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The article is devoted to the determination of the tire enterprises strategy elements based
on the integral index of the tire enterprises production competitiveness estimation. The
principles of the system approach have been considered in the formation of the enterprise
strategy. The contents of the tire enterprises portfolio strategy elements have been
determined. These elements are: geographic vector of growth, competitive advantages,
synergism and strategic flexibility of the portfolio of strategic management zones. The
directions of the tire enterprises competitiveness development have been grounded based
on the prospective values of the coordinates of geographic vector of growth individually
for each group of tires. The classification of the tires competitive advantages has been
formed by means of components of the tires competitiveness estimation. The synergistic
effects in the tires production and consumption have been determined. The optimal
composition of the tire enterprise portfolio of strategic management zones has been formed.
It was determined by considering the synergistic effects between different groups of tires in
the production and consumption. The mathematic model of the optimal tires output by
maximization of the enterprise gross profit based on linear programming was applied. The
structure of optimal composition of the portfolio of strategic management zones by groups
of tires has been determined. It has been proved that the optimal composition of the
portfolio of strategic management zones by different groups of tires combination assists to
increase the enterprise gross profit, net income and output of tires and to decrease the
material costs and materials output ratio.
Keywords: enterprise strategy, tire production, product competitiveness, integral index,
directions of development, competitive advantages, portfolio of strategic management
zones, synergistic effect.

Introduction and problem definition
Strategic management in the increasing of
competition on the domestic and foreign markets
provides the determination of the elements of
portfolio, functional and operational strategies for
the implementation of the directions of the enterprise
competitiveness development in short- and long-time.
The tire enterprises production is shown by significant
amount of sizes and models which are designed for
different kinds of wheeled transport and the tire
production is technologically difficult with five stages
of the technological processing. These two facts direct
to the expediency of the tires competitiveness
components definition with considering of the
industry specifics. That is why the problem of forming
the methodical approaches to the determination of
the tire enterprises strategy elements based on the
competitiveness products manufacturing is especially
important in the competition for target markets.
Analysis and research publications
The problems of development of the chemical
industry enterprises, including the tire enterprises,

were investigated by scientists as organizational and
economic mechanism of increase the enterprises
investment activity [2], forming of anti-crisis
programs at JSC «Dniproshina» [5] and detection
of the trends and prospects of development of the
pneumatic rubber tires market [3]. Strategic analysis
of the chemical and petrochemical industry
enterprises has been proved in the paper [4],
P.G. Pererva emphasizes the expediency of
considering the material, energy and environmental
factors in the forming of the development strategy
of the chemical industry enterprises [7], O.V. Khadzhynova offers the integration associations as a factor
of increasing of the enterprises competitiveness in
the chemical industry [8].
The issues of the content of strategic set
components at the increasing of the tire enterprise
production competitiveness have been disclosed in
the paper [10]. The formalization of estimation
components and definition of the priority directions
of increasing of the tire enterprises competitiveness
by using the system approach have been offered by
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O.V. Khadzhynova [9]. The system of competitive
advantages in the tire production has been formed
by I.I. Pavlenko [6]. This system provides the
definition of the competitive advantages on the tires
groups level (low costs and differentiation) and on
the tire enterprise level (profitability, position in the
domestic and foreign markets).
Despite the studies in area of formation of the
chemical industry enterprises strategy, the issues of
the reasoning of the tire enterprises strategy elements
for increasing of the product competitiveness
including the conditions of production, sale and
consumption of tires are unnoticed by scientists.
Using of these components allows to carry out more
argumentative regulative influence on the level of
competitiveness of separate size of tires.
The purpose of the article is to develop of
scientific and methodological provisions and practical
recommendations for the tire enterprises strategy
elements forming based on the integral index of the
estimation of the level of the tire enterprises
production competitiveness.
Presenting the main material
By system approach the tire enterprises (TE)
strategy for increasing the product competitiveness
should be considered as a set of the elements to
achieve the enterprise objective (to provide the
sustainable development by improving the product
competitiveness level and increasing in profit) by
including the components of the tire production
competitiveness estimation and improving the level
of competitiveness of separate size of tires in strategic
management zones (SMZ).
It should be noted, there are two approaches
for the definition of SMZ in the tire production:
general SMZ (correspond to tires groups by intending
 tires for passenger cars, trucks, agricul-tural
machinery ets.) and special SMZ (unite the tires for
specific operating conditions, kinds or classes of
transport in the area of general SMZ  consumers
demand and requirements are different by subgroups
of tires) [10].
Determination of the elements of the portfolio
strategy should be recommended when choosing,
reasoning and implementation of the directions of
the enterprise competitiveness development. These
elements are: geographic vector of growth (every
coordinate of this vector has two levels  current
and new  these levels correspond to development
process), competitive advantages, synergism and
strategic flexibility of the portfolio of SMZ [1]. The
geographic vector of growth has been expanded by
coordinate «resources» which reflects the specific of
the tire production [11].
Forming the elements of the TE strategy is
based on principles of system approach:
 ultimate objective  elements of the
enterprise strategy are formed for the achievement

of this objective  to provide the sustainable
development by improving the product
competitiveness level and increasing in profit;
 integrity  strategy forming is impossible
without every element (geographic vector of growth,
competitive advantages, synergism or portfolio of
SMZ);
 hierarchy  every element of the strategy is
examined as a system of lower level (competitive
advantages are divided for the components which
are corresponded to product competitiveness
estimation parameters, components of the
competitive and functional strategies are formed in
determination of the portfolio strategy elements);
 multiplicity description  complexity of the
strategy elements provides a plurality of variants of
the TE development.
Integral index of the quantitative estimation of
the tire enterprises production competitiveness
(TEPC) is calculated by formula
m
m
= µ gr × I mprod + ηgr × Icons
Iint
,
m

(1)

m

where I prod , I cons  complex indexes of
competitiveness of the model of separate size of tires
for the conditions of production and consumption
respectively; µgr, ηgr  weight of impact respectively
the producer opportunities and consumer requirements including the conditions of sale the production
on the markets of separate groups of tires.
The components of formula (1) are calculated
as

I

m
prod(cons)

=

Iqm_ prod(cons)
Icm_ prod(cons)

,

(2)

m

where I q _ prod(cons)  complex index of quality of the
model of separate size of tires for the conditions of
m
the production or consumption; I c _ prod(cons) 
comparative index of cost of the model of separate
size of tires for the conditions of the production or
consumption.
The directions of the TE competitiveness
development are determined by the elements of
geographic vector of growth and indexes of tires
competitiveness estimation (fig. 1): tradable (is based
on the market geography and includes the coefficients
of producer and consumer impact on the qualitative
and cost characteristics of products on the markets
of separate groups of tires); marketing (is determined
by need and includes the components of index of
competitiveness for the conditions of tires consumption); production (is determined by technology of
production and based on the components of index
of competitiveness for the conditions of tires
production); resource (is determined by content and
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Fig. 1. Forming the elements of the tire enterprises strategy for improving the product competitiveness level
Note: offered by author

Table 1
Content of coordinates of the TE geographic vector of growth

Coordinate

current
(traditional)

Level of coordinate

new
(prospective)
increasing the sales volumes in Ukraine by competitiveness
Market geography Ukraine
production
(tradable direction
another countries (export by increasing the number of foreign markets including small-scale
of development)
long-term contracts)
consumption
Tires for trucks
(coefficient of component significance of the direction of development)
increasing: safety (0,4), load capacity (0,25), comfortableness (0,1),
resource, reliability
economy (0,2); decreasing the level of internal pressure (0,05)
Tires for passenger cars
Need
(coefficient of component significance of the direction of development)
(marketing
direction of
increasing: resource (0,5), safety (0,3), comfortableness (0,1),
resource, reliability
development)
environmental friendliness (0,1)
Tires for agricultural machinery
(coefficient of component significance of the direction of development)
increasing: safety (0,4), economy (0,35), comfortableness (0,15);
resource, high permeability
decreasing the level of internal pressure (0,1)
constructional component: tires for passenger cars (0,35), tires for
trucks (0,3), tires for agricultural machinery (0,15);
Technology
decreasing of consumption
material component: tires for passenger cars (0,3), tires for trucks
(production
of materials, automation of
direction of
(0,4), tires for agricultural machinery (0,55);
production
development)
technologic component: tires for passenger cars (0,35), tires for
trucks (0,3), tires for agricultural machinery (0,3)
Materials
Resources (resource import of natural rubber,
direction of
import substitution, using the ecological materials (finely ground
absence of the domestic
development)
rubber powders) and new kinds of material
production of synthetic
rubber in Ukraine
Note: formed and calculated by author
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cost of the enterprise resources and includes the
product cost).
Content of expended geographic vector of
growth for the TE is presented in table 1. It includes
the coefficients of significance of every direction of
development which are determined by estimation of
the TEPC. Current level of the coordinates of
geographic vector of growth has been determined by
analysis of trends of the tires production and
consumption, study of an experience of the domestic
tire enterprises functioning and quantitative
estimation of the tires competitiveness. It is offered
to determine new level of these coordinates including
the prospects of world tire industry development and
prospective requirements to tires production, sale
and consumption based on the components of the
integral index of the TEPC forming. Prospective
needs should become the base of quality and cost

components of the estimation of the tires competitiveness level in forming the management solutions
for it improving.
It is expedient to form the tires competitive
advantages considering the unitary indexes of quality
of the TEPC estimation individually for every group
of tires and the components of cost indexes of the
TEPC. This forming is based on classification by
I.I. Pavlenko [6]: qualitative (are based on product
differentiation) and monetary (are based on low
costs).
Differentiation of separate size of tires is done
by indexes of tires quality for the conditions of
production and consumption individually for every
group of tires. The elements of tires cost structure
are components of monetary competitive advantages
(table 2).
Table 2

Classification of the tires competitive advantages

Kind of competitive
advantage

Product differentiation
by unitary indexes of
tires quality for the
conditions of
consumption

Component of competitive advantage
Tires for passenger cars
economy: resource of tire;
safety: lap time on dry pavement, maximum speed on wet pavement, index of speed
category, tread pattern, brake path on wet pavement with ABS;
comfortableness: minimum speed for vibration feeling;
environmental friendliness: rolling resistance coefficient, silica filler content
Tires for trucks
safety: tread pattern, depth of tread pattern, index of speed category;
intending: index of load capacity;
comfortableness: minimum speed for vibration feeling;
economy: resource of tire, multiplicity retreading coefficient, weight of tire;
environmental friendliness: level of internal pressure

Tires for agricultural machinery
safety: index of load capacity, index of speed category;
economy: resource, weight of tire;
comfortableness: depth of tread pattern;
environmental friendliness: level of internal pressure
Constructional component
tires for passenger cars: conditional resilience in stretching, conditional strength in
stretching 300%;
tires for trucks: conditional resilience in stretching, conditional strength in stretching 300%;
tires for agricultural machinery: conditional resilience in stretching
Product differentiation
Material component
by unitary indexes of
tires for passenger cars: styrene butadiene rubber content;
tires quality for the
tires for trucks: styrene butadiene rubber content, main type of cord, number of lid layers,
conditions of production
weight of lid;
tires for agricultural machinery: styrene butadiene rubber content, combination of textile
cords, number of lid layers, weight of lid
Technologic component
all groups of tires: total productivity of assembling, productivity of vulcanization
saving on material costs;
saving on energy costs;
Low costs
saving on labor costs;
saving on fixed costs
Note: offered by author

ISSN 2415-3974. Åêîíîì³÷íèé â³ñíèê ÄÂÍÇ ÓÄÕÒÓ, 2016, ¹ 2(4)

149

Chernysheva O.M.
By analysis of the cost structure in every group
of tires, the production of tires for passenger cars
has the least part of materials and energy costs but
the most part of fixed costs. Despite the least need
for floating capital this production must be managed
to increasing of its turnover in behave of the
reimbursement of fixed costs and providing the scale
effect. This is a priority target for marketing and
production strategies of the TE. The production of
tires for trucks and agricultural machinery has the
greater need for floating capital so must be managed
to effective using of the resources of financing for
preventing the loss of financial stability. This is a
priority target for financial strategy of the TE.
The composition of the portfolio of SMZ has
been formed by the synergistic effects in the
production and consumption between separate groups
of tires (table 3). The economic effect from saving
on material costs, increasing income or gross profit
is achieved by this composition.
Economic indicators of the TE in the portfolio
of SMZ forming have been calculated due to
mathematic model of the optimal tire output by
maximization of the enterprise gross profit based on
linear programming. This model helps to determine

material costs, gross profit, net income, profitability
and materials output ratio in the optimal output
production considering the impact factors on the
output and rescues in the production and
consumption of tires.
The structure of the portfolio of SMZ of the
TE by groups of tires when using the synergistic
effects is represented on fig. 2.
The recommendations to form the portfolio of
SMZ by using the synergistic effects in the production
and consumption of tires are provided according to
rates of the economic indicators which were obtained
by mathematic model of the optimal tire output for
every composition of the portfolio of SMZ
(table 4). Herewith increasing of product profitability
is less than 1 p.p. so this indicator may be ignored in
the definition of the purpose of the portfolio of SMZ.
While the portfolio of SMZ is formed of tires
for passenger cars and trucks material costs are
decreased on 3,88% and net income is increased on
1.42% compared with existing level. If the portfolio
of SMZ is formed of tires for trucks and agricultural
machinery gross profit is increased on 2.98%. The
composition of the portfolio of SMZ of passenger
cars and agricultural machinery provides the
Table 3

Determination of the synergistic effects in the tires production and consumption

Existence of effect/Level of index
Source of effect/Index for detection
tires for passenger cars
tires for trucks and
tires for passenger cars and
of source of effect
and trucks
agricultural machinery
agricultural machinery
Technology of production/
+
+
Part of materials in the tires cost, %
60% and 73%
73% and 72%
60% and 72%
Volumes of consumption in Ukraine/
+


Pair correlation coefficient
0,61
0,34
0,13
Volumes of export/

+

Pair correlation coefficient
0,36
0,8
0,34
Volumes of production/
+
+

Pair correlation coefficient
0,69
0,68
0,41
11,04

13,59

Part of the group of
tires in the portfolio
of SMZ, %

100%
90%

54,23

80%
70%

58,02

66,87

60%

50%
Note: offered and calculated
by author

86,41

40%

45,77

30%

41,98

22,09

20%
10%
0%

without of synergy effects
considering

tires for passenger cars and
trucks

tires for trucks and agricultural
mañhinery

tires for passenger cars and
agricultural mañhinery

Composition of the portfolio of SMZ
tires for passenger cars

tires for trucks

tires for agricultural mañhinery

Fig. 2. Structure of the portfolio of SMZ by using the synergistic effects in the production and consumption of tires
Note: calculated and made by author
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Table 4
Recommendations to form the portfolio of SMZ for the tire enterprise

Purpose of forming the portfolio of
SMZ
to increase the gross profit
to decrease the material costs

Composition of the portfolio of
SMZ
tires for trucks and agricultural
machinery
tires for passenger cars and
agricultural machinery

Result of using the synergistic effects
increasing of gross profit on 2,98%
decreasing of material costs on 3,88%

decreasing of material costs on 28,65%
to increase the net income
increasing of net income on 1,42%
tires for passenger cars and trucks
to decrease the materials output ratio
decreasing of materials output ratio on 6,45%
to increase the output of tires
increasing of output of tires on 36,71%
Note: calculated by author

decreasing of material costs on 28.65%.
So, in carrying out the regulative influence on
the level of competitiveness of separate size of tires
the elements of the TE strategy are formed. These
elements are: directions of the TE development,
classification of the tires competitive advantages,
synergistic effects in the tire production and optimal
composition of the portfolio of SMZ of different
groups of tires by using these effects.
Conclusions
The scientific and methodological provisions
and practical recommendations for the tire enterprises
strategy elements for increasing of the product
competitiveness have been formed. These elements
are based on the components of the quantitative
estimation of the level of competitiveness of separate
size of tires by integral index including the conditions
of production, sale and consumption for every group
of tires.
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ÑÒÐÀÒÅÃÈß ÏÐÅÄÏÐÈßÒÈÉ ØÈÍÍÎÃÎ
ÏÐÎÈÇÂÎÄÑÒÂÀ: ÏÐÈÊËÀÄÍÛÅ ÀÑÏÅÊÒÛ
×åðíûøåâà Å.Ì.
Ñòàòüÿ ïîñâÿùåíà îïðåäåëåíèþ ýëåìåíòîâ ñòðàòåãèè
ïðåäïðèÿòèé øèííîãî ïðîèçâîäñòâà íà îñíîâå èíòåãðàëüíîãî
ïîêàçàòåëÿ îöåíêè êîíêóðåíòîñïîñîáíîñòè øèííîé ïðîäóêöèè.
Ó÷òåíû ïðèíöèïû ñèñòåìíîãî ïîäõîäà ïðè ôîðìèðîâàíèè ñòðàòåãèè ïðåäïðèÿòèÿ. Îïðåäåëåíî ñîäåðæàíèå ýëåìåíòîâ ïîðòôåëüíîé ñòðàòåãèè ïðåäïðèÿòèé øèííîãî ïðîèçâîäñòâà: ãåîãðàôè÷åñêîãî âåêòîðà ðîñòà, êîíêóðåíòíûõ ïðåèìóùåñòâ, ñèíåðãèçìà è ñòðàòåãè÷åñêîé ãèáêîñòè ïîðòôåëÿ ñòðàòåãè÷åñêèõ çîí õîçÿéñòâîâàíèÿ. Íà îñíîâå ïåðñïåêòèâíûõ çíà÷åíèé
êîîðäèíàò ãåîãðàôè÷åñêîãî âåêòîðà ðîñòà îáîñíîâàíû íàïðàâëåíèÿ êîíêóðåíòîñïîñîáíîãî ðàçâèòèÿ ïðåäïðèÿòèé øèííîãî
ïðîèçâîäñòâà èíäèâèäóàëüíî äëÿ êàæäîé ãðóïïû øèí. Ñ ïîìîùüþ ñîñòàâëÿþùèõ îöåíêè êîíêóðåíòîñïîñîáíîñòè øèí äëÿ
óñëîâèé ïðîèçâîäñòâà è ïîòðåáëåíèÿ ñôîðìèðîâàíà êëàññèôèêàöèÿ êîíêóðåíòíûõ ïðåèìóùåñòâ øèííîé ïðîäóêöèè. Îïðåäåëåíû ñèíåðãåòè÷åñêèå ýôôåêòû â ïðîèçâîäñòâå è ïîòðåáëåíèè
øèí. Ñôîðìèðîâàí îïòèìàëüíûé ñîñòàâ ïîðòôåëÿ ñòðàòåãè÷åñêèõ çîí õîçÿéñòâîâàíèÿ ïðåäïðèÿòèÿ øèííîãî ïðîèçâîäñòâà,
îïðåäåëåííûé ñ ó÷åòîì ñèíåðãåòè÷åñêèõ ýôôåêòîâ â ïðîèçâîäñòâå è ïîòðåáëåíèè øèí ðàçíûõ ãðóïï. Ïðèìåíåíà ìàòåìàòè÷åñêàÿ ìîäåëü îïðåäåëåíèÿ îïòèìàëüíûõ îáúåìîâ ïðîèçâîäñòâà
øèííîé ïðîäóêöèè ïðè ïîìîùè ìàêñèìèçàöèè âàëîâîé ïðèáûëè
ïðåäïðèÿòèÿ íà îñíîâå çàäà÷è ëèíåéíîãî ïðîãðàììèðîâàíèÿ.
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Îïðåäåëåíà ñòðóêòóðà îïòèìàëüíîãî ïîðòôåëÿ ñòðàòåãè÷åñêèõ çîí õîçÿéñòâîâàíèÿ ïî ãðóïïàì øèí. Äîêàçàíî, ÷òî ôîðìèðîâàíèå îïòèìàëüíîãî ñîñòàâà ïîðòôåëÿ ñòðàòåãè÷åñêèõ
çîí õîçÿéñòâîâàíèÿ ïðè êîìáèíàöèè ðàçíûõ ãðóïï øèí ñïîñîáñòâóåò ðîñòó âàëîâîé ïðèáûëè ïðåäïðèÿòèÿ, ÷èñòîãî äîõîäà è
îáúåìîâ ïðîèçâîäñòâà øèí, à òàêæå ñíèæåíèþ ìàòåðèàëüíûõ
çàòðàò è ìàòåðèàëîåìêîñòè ïðîäóêöèè.
Êëþ÷åâûå ñëîâà: ñòðàòåãèÿ ïðåäïðèÿòèÿ, øèííîå
ïðîèçâîäñòâî, êîíêóðåíòîñïîñîáíîñòü ïðîäóêöèè,
èíòåãðàëüíûé ïîêàçàòåëü, íàïðàâëåíèÿ ðàçâèòèÿ,
êîíêóðåíòíûå ïðåèìóùåñòâà, ïîðòôåëü ñòðàòåãè÷åñêèõ çîí
õîçÿéñòâîâàíèÿ, ñèíåðãåòè÷åñêèé ýôôåêò.

ÑÒÐÀÒÅÃ²ß Ï²ÄÏÐÈªÌÑÒÂ ØÈÍÍÎÃÎ
ÂÈÐÎÁÍÈÖÒÂÀ: ÏÐÈÊËÀÄÍ² ÀÑÏÅÊÒÈ
×åðíèøåâà Î.Ì.
Ñòàòòþ ïðèñâÿ÷åíî âèçíà÷åííþ åëåìåíò³â ñòðàòåã³¿
ï³äïðèºìñòâ øèííîãî âèðîáíèöòâà íà îñíîâ³ ³íòåãðàëüíîãî ïîêàçíèêà îö³íêè êîíêóðåíòîñïðîìîæíîñò³ øèííî¿ ïðîäóêö³¿.
Âðàõîâàíî ïðèíöèïè ñèñòåìíîãî ï³äõîäó ïðè ôîðìóâàíí³ ñòðàòåã³¿ ï³äïðèºìñòâà. Âèçíà÷åíî çì³ñò åëåìåíò³â ïîðòôåëüíî¿
ñòðàòåã³¿ ï³äïðèºìñòâ øèííîãî âèðîáíèöòâà: ãåîãðàô³÷íîãî
âåêòîðà çðîñòàííÿ, êîíêóðåíòíèõ ïåðåâàã, ñèíåðã³çìó òà ñòðàòåã³÷íî¿ ãíó÷êîñò³ ïîðòôåëÿ ñòðàòåã³÷íèõ çîí ãîñïîäàðþâàííÿ. Íà îñíîâ³ ïåðñïåêòèâíèõ çíà÷åíü êîîðäèíàò ãåîãðàô³÷íîãî
âåêòîðà çðîñòàííÿ îá´ðóíòîâàíî íàïðÿìè êîíêóðåíòîñïðîìîæíîãî ðîçâèòêó ï³äïðèºìñòâ øèííîãî âèðîáíèöòâà ³íäèâ³äóàëüíî äëÿ êîæíî¿ ãðóïè øèí. Çà äîïîìîãîþ ñêëàäîâèõ îö³íêè êîíêóðåíòîñïðîìîæíîñò³ øèí äëÿ óìîâ âèðîáíèöòâà òà ñïîæèâàííÿ ñôîðìîâàíî êëàñèô³êàö³þ êîíêóðåíòíèõ ïåðåâàã øèííî¿
ïðîäóêö³¿. Âèçíà÷åíî ñèíåðãåòè÷í³ åôåêòè ó âèðîáíèöòâ³ òà
ñïîæèâàíí³ øèí. Ñôîðìîâàíî îïòèìàëüíèé ñêëàä ïîðòôåëÿ
ñòðàòåã³÷íèõ çîí ãîñïîäàðþâàííÿ ï³äïðèºìñòâà øèííîãî âèðîáíèöòâà, âèçíà÷åíèé ç óðàõóâàííÿì ñèíåðãåòè÷íèõ åôåêò³â
ó âèðîáíèöòâ³ òà ñïîæèâàíí³ øèí ð³çíèõ ãðóï. Çàñòîñîâàíî
ìàòåìàòè÷íó ìîäåëü âèçíà÷åííÿ îïòèìàëüíèõ îáñÿã³â âèðîáíèöòâà øèííî¿ ïðîäóêö³¿ çà äîïîìîãîþ ìàêñèì³çàö³¿ âàëîâîãî
ïðèáóòêó ï³äïðèºìñòâà íà îñíîâ³ çàäà÷³ ë³í³éíîãî ïðîãðàìóâàííÿ. Âèçíà÷åíî ñòðóêòóðó îïòèìàëüíîãî ïîðòôåëÿ ñòðàòåã³÷íèõ çîí ãîñïîäàðþâàííÿ çà ãðóïàìè øèí. Äîâåäåíî, ùî ôîðìóâàííÿ îïòèìàëüíîãî ñêëàäó ïîðòôåëÿ ñòðàòåã³÷íèõ çîí ãîñïîäàðþâàííÿ çà êîìá³íàö³ºþ ð³çíèõ ãðóï øèí ñïðèÿº çðîñòàííþ
âàëîâîãî ïðèáóòêó ï³äïðèºìñòâà, ÷èñòîãî äîõîäó òà îáñÿã³â
âèðîáíèöòâà øèí, à òàêîæ çìåíøåííþ ìàòåð³àëüíèõ âèòðàò
òà ìàòåð³àëîì³ñòêîñò³ ïðîäóêö³¿.
Êëþ÷îâ³ ñëîâà: ñòðàòåã³ÿ ï³äïðèºìñòâà, øèííå
âèðîáíèöòâî, êîíêóðåíòîñïðîìîæí³ñòü ïðîäóêö³¿,
³íòåãðàëüíèé ïîêàçíèê, íàïðÿìè ðîçâèòêó, êîíêóðåíòí³
ïåðåâàãè, ïîðòôåëü ñòðàòåã³÷íèõ çîí ãîñïîäàðþâàííÿ,
ñèíåðãåòè÷íèé åôåêò.
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