Chernysheva O.M.
ÂÛÁÎÐ ÎÏÒÈÌÀËÜÍÎÃÎ ÏÓÒÈ ÐÅØÅÍÈß
ÝÊÎËÎÃÈ×ÅÑÊÈÕ ÏÐÎÁËÅÌ ÍÀ ÕÈÌÈ×ÅÑÊÎÌ
ÏÐÅÄÏÐÈßÒÈÈ
Êîëåcíèêîâ Å.Â.
Â ïðîìûøëåííîì ïðîèçâîäñòâå ïðîäóêöèè ëþáîãî âèäà
ìîæíî âûäåëèòü ñëåäóþùèå âèäû çàãðÿçíåíèÿ îêðóæàþùåé
ñðåäû: à) âûáðîñû â àòìîñôåðó; á) ñëèâ æèäêèõ îòõîäîâ â ïðèðîäíûå âîäîåìû; â) òâåðäûå îòõîäû è øëàìû; ã) ïðèìåíåíèå
íåñîâåðøåííûõ òåõíîëîãèé ïðîèçâîäñòâà. Åñòåñòâåííî, ÷òî âñå
ïðîìûøëåííûå ïðîèçâîäñòâà ðàáîòàþò íàä óêàçàííûìè ïðîáëåìàìè ïî ñíèæåíèþ çàãðÿçíåíèÿ îêðóæàþùåé ñðåäû, íî îíè,
êàê ïðàâèëî, çàíèìàþòñÿ êàæäîé ïðîáëåìîé â îòäåëüíîñòè. Â
ýòîé ñòàòüå ïðåäëàãàåòñÿ ëîãèñòè÷åñêèé, êîìïëåêñíûé ïîäõîä, ÷òî çíà÷èòåëüíî ñíèæàåò ýêîíîìè÷åñêèå çàòðàòû íà
ðåøåíèå óêàçàííûõ ïðîáëåì â öåëîì.
Êëþ÷åâûå ñëîâà: ýêîëîãèÿ, ìàðêåòèíã, ëîãèñòèêà.

CHOOSING THE BEST WAY TO SOLVE
ENVIRONMENTAL PROBLEMS AT A CHEMICAL PLANT
Kolesnykov E.V.
In the industrial manufacture of products of any kind are the
following types of pollution: a) emissions; b) draining liquid waste
into natural water bodies; c) solid waste and sludge; d) the use of
imperfect technologies. Naturally, all industrial manufacturing working
on these issues to reduce pollution, but they are usually involved in
each issue separately. In this article the logistics, integrated approach
that significantly reduces the economic costs of resolving these problems
as a whole. The environmental component of the analysis is an
important prerequisite for addressing and overcoming environmental
problems. Traditionally, solving environmental problems is the key
to improving competitiveness in domestic and foreign markets.
Overcoming environmental problems are a kind of indicator of
successful operation of the industrial enterprise. With the economic
crisis, environmental issues do not solve the industry. This is due to
lack of funds and motivation of employees. But in crisis industrial
enterprises reduced production volumes. That, in turn, leads to a
reduction in emissions. Improving the environmental situation in the
economic crisis is extensive by solving environmental problems.
Keywords: ecology, marketing, logistics.
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FOREIGN EXPERIENCE OF THE FORMATION THE ELEMENTS OF THE TIRE
ENTERPRISES STRATEGY
State Higher Educational Institution «Ukrainian State University of Chemical Technology», Dnipro
The article is devoted to the systematization of foreign experience of the tire enterprises
strategy elements formation. Modern trends in the tire consumption on the world market
have been considered. The directions of increasing the competitiveness of world producers
by material component have been determined. The previous influence of trends of the
secondary market on the production of tires has been proved based on structure of sales on
the primary and secondary markets. The rating of ten largest world tire producers has been
determined by means of the analysis of the structure of sales. The costs of research and
development and the investment to the modernization by world tire producers have been
analyzed. The prospective directions of the increasing of the environmentally friendliness
of tires by material component have been formed. It was grounded that leading world
producers formed the strategic approach to the solving of the ecologic problems of the
tires production and exploration. The existing of foreign producers segment and domestic
producers segment in Chinese and Russian tire markets was detected. It was determined
that leading world producers offer to change the tires construction parameters for the
providing the environmentally friendliness of tires and create the brand technologies for
the strategic positioning of tires. It was proved that high part of import on the world tire
market predetermines the creation of the national associations of tire producers. The
purpose of these associations is to protect and support the interests of the domestic producers
in the international competition. The character of the activity of these associations in
Europe, India, China and Russia has been analyzed. It was proved that the absence of
such associations in Ukraine decreases their protection against competition from foreign
tire producers.
Keywords: enterprise strategy, tire production, product competitiveness, technology of
production, geographic vector of growth.
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Foreign experience of the formation the elements of the tire enterprises strategy
Introduction and problem definition
Portfolio strategy is based on the determination
of market geography, need, technology and recourses
as the elements of geographic vector of growth
according to strategic management zones (SMZ) of
enterprise. The components of the estimation of the
competitiveness of the enterprise production
individually for every SMZ are the methodical ground
in the formation of the prospective level of the
coordinates of the geographic vector of growth in
the portfolio strategy of tire enterprises. These
components are provided considering the experience
of leading world producers of tires. That is why the
problem of studying the foreign experience during
formation the elements of tire enterprises strategy is
especially important in the conditions of increasing
of the competition between national and foreign
producers both internal and external tire markets.
Analysis and research publications
The prospects of the development of world tire
production have been examined by such foreign
scientists as K. Bakfish and D. Heints [1], Yu. P.
Bass and Yu. A. Gamlitskiy [2], technological and
material aspects of the tire production development
have been disclosed in papers [4,6], modern trends
in the demand and competition on the world tire
market have been determined in papers [5,7,13,14].
The issues of the content of strategic set components
at the increasing of the tire enterprise production
competitiveness have been disclosed in the paper
[21].
Despite the studies of the world trends of the
tire production development, the issues of the using
of the experience of leading tire producers as a
scientific and practical base in the formation of the
elements of the tire enterprises strategy remain
unsolved.
The purpose of the article is to elaborate the
scientific and practical recommendations for the
formation of the elements of tire enterprises strategy

based on experience of leading world tire producers.
Presenting the main material
Todays tire production has such trend as:
increasing of the motorization of population,
changing in the consumers requirements to the
environmental friendliness and economy of tires,
aggravation of ecologic problems of the tires
production and exploration and forming the
normative and legal base for their solving in the
countries with high volumes of tires consumption.
Leading world producers have own highly developed
scientific base which helps them to investigate ecofriendly materials for the production of tires and to
provide their exploration characteristics on the
qualitatively new level, build new factories in the
countries with high demand for tires and modernize
the existing enterprises for the increasing their
competitiveness in a globalized car market (fig. 1)
By [15], 28% tires for passenger cars and 21%
tires for tracks are sell on the primary tire market.
The world demand for tires on this market is
determined by volume, structure and rate of autopark
growth. On the secondary tire market this indexes
are complemented by rate of tires renewal and level
of the motorization of population, which is
determined by level of household incomes. High part
of sales on the secondary market predetermines the
dominant influence of its trends on the production
of tires. That is why the tire producers need for depth
study of demand and providing the competitiveness
of the tires in the conditions of consumption.
Annual volume of sales by ten largest tire
producers in 2014 was above 90 bln. EUR (table 1).
Three companies  Bridgestone Corporation (Japan),
Compagnie Generale des Etablissements Michelin
(France), Goodyear Tire & Rubber Company (USA)
 are the leaders in the tire industry. Their cumulative
sales were above 60% of volume of sales by ten largest
world tire producers. The first three companies were
the leaders in the tire industry in the last decade but

Rating of 10 largest world tire producers in 2014

Volume of
sales, mln.
EUR
Bridgestone Corporation (Japan)
21300,6
Compagnie Generale des Etablissements Michelin (France)
19161,9
Goodyear Tire & Rubber Company (USA)
14939,5
Continental A.G. (Germany)
9784,4
Pirelli & C. S.p.A. (Italy)
6007,5
Hankook Tire (South Korea)
5041,9
Sumitomo Rubber Industries, Ltd. (Japan)
5035,2
Yokohama Rubber Co., Ltd. (Japan)
3426,3
Maxxis International (Taiwan)
3358,7
Cooper Tire & Rubber Company (USA)
2821,0
Total
90877,0
Title of tire producer

Rating for
volume of
sales
1
2
3
4
5
6
7
8
9
10

Part in total volume of sales
absolute, %

cumulative, %

23,44
21,09
16,44
10,77
6,61
5,55
5,54
3,77
3,70
3,10
100,00

23,44
44,52
60,96
71,73
78,34
83,89
89,43
93,20
96,90
100,00

Note: formed and calculated by [14]
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Main world trends in the tire production and consumption
Production of tires by leading
world producers

Demand for tires by countries

increasing of recourse intensity of production
changing the compounding of rubber
mixes including the using of new
materials (Japan, France, USA,
Germany, Finland) and recycled
materials (USA, Germany)
Europe: changing the constructional
parameters of tires: increasing the
diameter, decreasing the width of tread
implementation of long-term programs
to increase the environmentally
friendliness of production of tires
(Japan  Bridgestone Corporation,
Yokohama Rubber Co., Ltd., USA 
Goodyear Tire & Rubber Company)
modernization of production for
increasing the productivity and
quality and expanding the product
range
activation of Asian tire producers on
the world market
building of new factories including
countries with missing own tire
production (Uzbekistan, Myanmar)
and countries with developed national
tire production (China, Russia)
integration producers of tires to
manufacturers of raw materials
(rubbers and rubber-chemicals)
creation of national associations of
the producers of tires (Europe, China,
Russia, India, Indonesia)

increasing of requirements to the environmental
friendliness and economy of tires
Europe: increasing the average standard size
of tires in a factory complication, growth of
demand for tires with long term of
exploration, fluctuations in demand for
winter tires depending on a climate in
winter, growth of demand for economy cars
and electric cars;
Russia: rapid growth of demand for winter
tires;
Germany: growth of demand for retreaded
tires for trucks, high requirements to the
safety of passenger cars;
USA, Germany: high sensitivity of demand
for tires to price of gasoline
prospects of growth of the world cars market
are in average on 30% per year to 2017,
highest rates of growth are in developing
countries
level of the motorization of population in
most countries does not reach the limit value
(700 cars on 1000 inhabitants of the
country);
level of the motorization of population: EU
countries  in avarege 457 cars/1000 inhab.,
Island  644, New Zeland  599, Australia 
556, Poland  575, Slovakia  395, Romania
 260, Hungary  343, Moldova  177,
Russia  317, Belarus  355, Ukraine  145;
highest level of the motorization:
San Marino  1139 cars/1000 inhab.,
Liechtenstein  750, Monaco  732,
Luxemburg  665
in the world above 80% consumed tires for
passenger cars are imported, in USA and EU
countries  above 50%

Fig. 1. World trends in the production and consumption of tires. Formed by [1,4,7,15,23,2425] and by data of the journal
«Khimia Ukrainy I Mira»
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composition of the first five companies was constant
[14] covering almost 80% of sales of ten largest world
tire companies. Activation of Asian tire producers
Hankook Tire (South Korea) and Maxxis
International (Taiwan) last 10 years contributed to
the their achievement of leading positions on the
world market and placement among ten largest tire
producers. Among Russian tire producers JSC
«Cordiant» improved its position in the rating of
world tire producers from 52 to 34 and JSC
«Nizhnekamskshina» decreased the position from 33
to 45 in 2013 compared 2012 [5].
The results of a poll of 1400 German drivers
by order from Dunlop show that 90% of the
respondents give preference to the aspects of safety,
less than 70% has the comfortableness and price as
decisive criterions, less than 40%  point out an
appearance [1].
In 2013 average level of R&D costs among 20
investigated companies was 2,4% of sales, in 2012 
1,7% (fig. 2). Highest level of these costs was in
Compagnie Generale des Etablissements Michelin
(France) and Pirelli & C. S.p.A. (Italy). These
companies are the members of 5 largest world tire
producers. Asian tire producers have the level of R&D
costs higher than average among investigated
companies.
In 2013 leading world tire producers spent above
8,6 bln. USD on R&D, creation new and expansion

existing capacities. These costs are higher on 7,5%
compared 2012 [7]. 77% of costs were directed to
building of new factories and 23%  to modernization
and expansion of the existing capacities. Average
level of investments to the modernization of capacities
among 20 investigated companies was 8,0% of sales
in 2013 and 7,7%  in 2012 (fig. 3). The leaders by
volumes of investments were Asian producers Nexen
Tire (South Korea), P.T. Gajah Tunggal Tbk.
(Indonesia), Maxxis International (Taiwan). They
spent for modernization 10,517,9% of sales.
Ukrainian tire producer PJSC «Rosava» had the
rate of costs for modernization 8,2% of sales. It is
higher than the same average among 20 investigated
world tire producers.
The prospective directions of the increasing of
the environmental friendliness of tires are: the
changing of the traditional kinds of materials (natural
rubber and petroleum products) to new, eco-friendly,
materials [6] and using the recycled materials (rubber
powder) in the production of new tires [4]. This is
an experience of companies Bridgestone Corporation
(Japan), Compagnie Generale des Etablissements
Michelin (France), Goodyear Tire & Rubber
Company (USA), Continental A.G. (Germany),
Sumitomo Rubber Industries, Ltd. (Japan),
Yokohama Rubber Co., Ltd. (Japan), Cooper Tire
& Rubber Company (USA), Nokian Tyres (Finland).
Leading world producers of tires and materials

Fig. 2. Costs of research and development by tire producers in 2013. Constructed by [7]

Fig. 3. Investments to the modernization of tire production in 20122013. Constructed and calculated by [7,20]
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for tire production formed the strategic approach to
the solving of ecologic problems of tires production
and exploration. They have long-term objectives,
plans and programs for providing the environmentally
friendliness production and consumption of tires. In
particular, Bridgestone Corporation (Japan) plans
to 2050 the complete switch to the using of ecofriendly and full renewal materials [24] and Lehigh
Technologies (USA)  to provide the production of
1 bln. tires by alternative materials [4]. The
corporative initiative of Goodyear Tire & Rubber
Company (USA) in cutting of volumes of the
production wastes is the program Zero Wast to
Landfill. According to this program all factories must
to decrease, recycle and use the production wastes
[17]. One of the objectives of plan Grand Design
100 by Yokohama Rubber Co., Ltd. (Japan) is
creation of products and technologies for assistance
to decreasing a negative influence on the environment
[25].
In Russia there are two segments of tire
producers as a result of creation of own local
productions by foreign producers. The first, segment
of foreign producers (Nokian Tyres, Compagnie
Generale des Etablissements Michelin, Continental
A.G., Yokohama Rubber Co., Ltd. òà Pirelli & C.
S.p.A.), has international standards of production.
The second, segment of Russian producers, has a
decreased demand, produces previously the products
with a defensive value and needs of the government
support [15]. In China the tire market has the similar
structure, 31 domestic producers and 12 units of
world tire companies [13].
In result of increasing the requirements to such
ecologic characteristics of tires as levels of noise and
rolling resistance, leading world tire producers
Bridgestone Corporation (Japan) òà Compagnie
Generale des Etablissements Michelin (France) offer
the changes in the tires construction for increasing
the diameter and decreasing the width of thread and
Continental A.G. (Germany) already produces the
tires with changed standard sizes for electric cars
[23].
Leading world producers create the brand
technologies for the strategic positioning of tires
among analogous products by standard size. This
positioning depends on competitive advantages in
the production and consumption of tires [8,18,25].
High part of import on the world tire market
including the markets of developed countries (USA,
EU countries) predetermines the creation of the
national associations of tire producers. The purpose
of these associations is to protect and support the
interests of the domestic producers in the
international competition. European Tire & Rubber
Manufacturers Association (ETRMA) represents the
interests, coordinates, communicates, supports and
carries out the cooperation between its members on
54

the national and international levels. Its members
are: Apollo Vredestein, Brisa, Cooper Tire,
Marangoni, Nokian Tyres, Bridgestone, Goodyear,
Dunlop, Michelin, Pirelli, Continental, Hankook,
Mitas è Trelleborg [10]. ETRMA promotes principle
according to which the used tires are the most
valuable raw materials with increasing potential [3,
p. 130].
Automotive Tyre Manufacturers Association
(ÀÒÌÀ) represents the interests of 11 largest Indian
tire manufacturers. They has above 90% of the
production of tires in the country. The main activity
of ATMA is cooperation with government in
assistance to development and protection of interests
of tire industry [9].
China Rubber Industry Association (CRIA) acts
by service principle and is created for the assistance
to the development of industry, strengthening the
self-discipline in industry, elaboration of suggestions
in the industry legislation, support the scientific and
technical innovations, solving the problems of used
tires recycling, economy of energy and cutting the
harmful emissions, creation the favorable terms of a
trade, assistance to development of economic and
technical contacts for Chinese producers on the
internal and external markets [11].
The Association of Tire Producers was created
in Russia. The objective of this association is to
uphold and protect the interests of its members
previously in government agencies. Its priority task
is to elaborate the legislation of a technical safety of
transport concerning tires and the project of
legislation of the utilization of tires by European
example [16]. The Association of assistance to
recovery and recycling of tires «Shinecologia» deals
with systematic solving of problems of used tires
utilization [12].
In Ukraine there are not the national
associations of producers of tires. This absence
decreases the protection of national companies
against competition from foreign tire producers.
So, the consideration of the experience of
leading world tire producers will promote the
formation of the elements of domestic tire enterprises
strategy for increasing the level of product
competitiveness both internal and external markets.
Conclusions
The scientific and practical recommendations
for grounding the prospective level of the coordinates
of the geographic vector of growth in the portfolio
strategy of tire enterprises based on the experience
of world tire producers were formed.
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ÇÀÐÓÁ²ÆÍÈÉ ÄÎÑÂ²Ä ÔÎÐÌÓÂÀÍÍß ÅËÅÌÅÍÒ²Â
ÑÒÐÀÒÅÃ²¯ Ï²ÄÏÐÈªÌÑÒÂ ØÈÍÍÎÃÎ
ÂÈÐÎÁÍÈÖÒÂÀ
×åðíèøåâà Î.Ì.
Ñòàòòþ ïðèñâÿ÷åíî ñèñòåìàòèçàö³¿ çàðóá³æíîãî äîñâ³äó äëÿ ôîðìóâàííÿ åëåìåíò³â ñòðàòåã³¿ ï³äïðèºìñòâ øèííîãî
âèðîáíèöòâà. Âðàõîâàíî ñó÷àñí³ òåíäåíö³¿ ó ñïîæèâàíí³ øèííî¿ ïðîäóêö³¿ íà ñâ³òîâîìó ðèíêó. Âèçíà÷åíî íàïðÿìè ï³äâèùåííÿ êîíêóðåíòîñïðîìîæíîñò³ ñâ³òîâèìè âèðîáíèêàìè çà
âèðîáíè÷îþ ñêëàäîâîþ. Íà îñíîâ³ ñòðóêòóðè ïðîäàæ íà ïåðâèííîìó ³ âòîðèííîìó ðèíêàõ øèí äîâåäåíî ïåðåâàæíèé âïëèâ
òåíäåíö³é âòîðèííîãî ðèíêó íà âèðîáíèöòâî øèí. Çà äîïîìîãîþ àíàë³çó ñòðóêòóðè ïðîäàæ øèí âèçíà÷åíî ðåéòèíã äåñÿòè
íàéá³ëüøèõ ñâ³òîâèõ âèðîáíèê³â. Ïðîàíàë³çîâàíî âèòðàòè ñâ³òîâèõ âèðîáíèê³â øèí íà äîñë³äæåííÿ òà ðîçðîáêè, à òàêîæ ³íâåñòèö³¿ â ìîäåðí³çàö³þ âèðîáíèöòâà. Ñôîðìîâàíî ïåðñïåêòèâí³
íàïðÿìè ï³äâèùåííÿ åêîëîã³÷íîñò³ øèííî¿ ïðîäóêö³¿ çà ìàòåð³àëîçíàâ÷îþ ñêëàäîâîþ. Îá´ðóíòîâàíî, ùî ïðîâ³äí³ ñâ³òîâ³ âèðîáíèêè øèí òà ìàòåð³àë³â äëÿ øèííîãî âèðîáíèöòâà ñôîðìóâàëè ñòðàòåã³÷íèé ï³äõ³ä äî âèð³øåííÿ åêîëîã³÷íèõ ïðîáëåì
âèðîáíèöòâà òà åêñïëóàòàö³¿ øèí. Âèÿâëåíî ³ñíóâàííÿ ñåãìåíòó çàðóá³æíèõ âèðîáíèê³â ³ ñåãìåíòó â³ò÷èçíÿíèõ âèðîáíèê³â
íà ðèíêàõ øèí Êèòàþ òà Ðîñ³¿. Âèçíà÷åíî, ùî äëÿ çàáåçïå÷åííÿ åêîëîã³÷íîñò³ ïðîäóêö³¿ ïðîâ³äí³ ñâ³òîâ³ âèðîáíèêè ïðîïîíóþòü çì³íè êîíñòðóêö³éíèõ ïàðàìåòð³â øèí, à äëÿ ñòðàòåã³÷íîãî ïîçèö³îíóâàííÿ øèííî¿ ïðîäóêö³¿ ñòâîðþþòü áðåíäîâ³ òåõíîëîã³¿. Äîâåäåíî, ùî âèñîêà ÷àñòêà ³ìïîðòó íà ñâ³òîâîìó ðèíêó
øèí çóìîâëþº ñòâîðåííÿ íàö³îíàëüíèõ àñîö³àö³é âèðîáíèê³â
øèííî¿ ïðîäóêö³¿ ç ìåòîþ çàõèñòó òà ï³äòðèìêè ³íòåðåñ³â
íàö³îíàëüíèõ âèðîáíèê³â â óìîâàõ ì³æíàðîäíî¿ êîíêóðåíö³¿.
Ïðîàíàë³çîâàíî õàðàêòåð ä³ÿëüíîñò³ òàêèõ àñîö³àö³é â ªâðîï³,
²íä³¿, Êèòà¿ òà Ðîñ³¿. Äîâåäåíî, ùî â³äñóòí³ñòü àñîö³àö³é
ï³äïðèºìñòâ ó øèííîìó âèðîáíèöòâ³ Óêðà¿íè çíèæóº ¿õ çàõèùåí³ñòü â³ä êîíêóðåíö³¿ ç áîêó ³íîçåìíèõ âèðîáíèê³â øèí.
Êëþ÷îâ³ ñëîâà: ñòðàòåã³ÿ ï³äïðèºìñòâà, øèííå
âèðîáíèöòâî, êîíêóðåíòîñïðîìîæí³ñòü ïðîäóêö³¿, òåõíîëîã³ÿ
âèðîáíèöòâà, ãåîãðàô³÷íèé âåêòîð çðîñòàííÿ.
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Chernysheva O.M.
ÇÀÐÓÁÅÆÍÛÉ ÎÏÛÒ ÔÎÐÌÈÐÎÂÀÍÈß
ÝËÅÌÅÍÒÎÂ ÑÒÐÀÒÅÃÈÈ ÏÐÅÄÏÐÈßÒÈÉ
ØÈÍÍÎÃÎ ÏÐÎÈÇÂÎÄÑÒÂÀ
×åðíûøåâà Å.Ì.
Ñòàòüÿ ïîñâÿùåíà ñèñòåìàòèçàöèè çàðóáåæíîãî îïûòà äëÿ ôîðìèðîâàíèÿ ýëåìåíòîâ ñòðàòåãèè ïðåäïðèÿòèé øèííîãî ïðîèçâîäñòâà. Ó÷òåíû ñîâðåìåííûå òåíäåíöèè â ïîòðåáëåíèè øèííîé ïðîäóêöèè íà ìèðîâîì ðûíêå. Îïðåäåëåíû íàïðàâëåíèÿ ïîâûøåíèÿ êîíêóðåíòîñïîñîáíîñòè ìèðîâûìè ïðîèçâîäèòåëÿìè ïî ïðîèçâîäñòâåííîé ñîñòàâëÿþùåé. Íà îñíîâå
ñòðóêòóðû ïðîäàæ íà ïåðâè÷íîì è âòîðè÷íîì ðûíêàõ øèí
äîêàçàíî ïðåèìóùåñòâåííîå âëèÿíèå òåíäåíöèé âòîðè÷íîãî
ðûíêà íà ïðîèçâîäñòâî øèí. Ïðè ïîìîùè àíàëèçà ñòðóêòóðû
ïðîäàæ øèí îïðåäåëåí ðåéòèíã äåñÿòè íàèáîëüøèõ ìèðîâûõ
ïðîèçâîäèòåëåé. Ïðîàíàëèçèðîâàíû çàòðàòû ìèðîâûõ ïðîèçâîäèòåëåé íà èññëåäîâàíèÿ è ðàçðàáîòêè, à òàêæå èíâåñòèöèè â ìîäåðíèçàöèþ ïðîèçâîäñòâà. Ñôîðìèðîâàíû ïåðñïåêòèâíûå íàïðàâëåíèÿ ïîâûøåíèÿ ýêîëîãè÷íîñòè øèííîé ïðîäóêöèè
ïî ìàòåðèàëîâåä÷åñêîé ñîñòàâëÿþùåé. Îáîñíîâàíî, ÷òî âåäóùèå ìèðîâûå ïðîèçâîäèòåëè øèí è ìàòåðèàëîâ äëÿ øèííîãî
ïðîèçâîäñòâà ñôîðìèðîâàëè ñòðàòåãè÷åñêèé ïîäõîä ê ðåøåíèþ ýêîëîãè÷åñêèõ ïðîáëåì ïðîèçâîäñòâà è ýêñïëóàòàöèè øèí.
Âûÿâëåíî ñóùåñòâîâàíèå ñåãìåíòà çàðóáåæíûõ ïðîèçâîäèòåëåé è ñåãìåíòà îòå÷åñòâåííûõ ïðîèçâîäèòåëåé íà ðûíêàõ Êèòàÿ è Ðîññèè. Îïðåäåëåíî, ÷òî äëÿ îáåñïå÷åíèÿ ýêîëîãè÷íîñòè
ïðîäóêöèè âåäóùèå ìèðîâûå ïðîèçâîäèòåëè ïðåäëàãàþò èçìåíåíèÿ â êîíñòðóêöèîííûõ ïàðàìåòðàõ øèí, à äëÿ ñòðàòåãè÷åñêîãî ïîçèöèîíèðîâàíèÿ øèííîé ïðîäóêöèè ñîçäàþò áðýíäîâûå òåõíîëîãèè. Äîêàçàíî, ÷òî âûñîêàÿ äîëÿ èìïîðòà íà ìèðîâîì ðûíêå øèí îáóñëàâëèâàåò ñîçäàíèå íàöèîíàëüíûõ àññîöèàöèé ïðîèçâîäèòåëåé øèííîé ïðîäóêöèè ñ öåëüþ çàùèòû è
ïîääåðæêè èíòåðåñîâ íàöèîíàëüíûõ ïðîèçâîäèòåëåé â óñëîâèÿõ ìåæäóíàðîäíîé êîíêóðåíöèè. Ïðîàíàëèçèðîâàíî õàðàêòåð
äåÿòåëüíîñòè òàêèõ àññîöèàöèé â Åâðîïå, Èíäèè, Êèòàå è
Ðîññèè. Äîêàçàíî, ÷òî îòñóòñòâèå àññîöèàöèé ïðåäïðèÿòèé â
øèííîì ïðîèçâîäñòâå Óêðàèíû ñíèæàåò èõ çàùèùåííîñòü îò
êîíêóðåíöèè ñî ñòîðîíû èíîñòðàííûõ ïðîèçâîäèòåëåé øèí.
Êëþ÷åâûå ñëîâà: ñòðàòåãèÿ ïðåäïðèÿòèÿ, øèííîå
ïðîèçâîäñòâî, êîíêóðåíòîñïîñîáíîñòü ïðîäóêöèè,
òåõíîëîãèÿ ïðîèçâîäñòâà, ãåîãðàôè÷åñêèé âåêòîð ðîñòà.
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