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MANAGEMENT SYSTEM
Ukrainian State University of Chemical Technology, Dnipro
Projects are aimed at obtaining certain results  in other words, they are aimed at achieving
goals. It is these goals that are the driving force behind the project, and all efforts to plan
and implement it are undertaken to ensure that these goals are achieved. Any project in
the process of its implementation passes through various stages, called in aggregate the life
cycle of the project. To implement various project management functions, which are
referred to as project management processes. At this stage of economic development,
enterprises need to make the right management decisions to achieve their goals and maximize
profits. So, as there is competition in the market, the entrepreneur has a risk of losing all
his investments and becoming bankrupt. To successfully build your business, you need to
plan each step correctly. Simulation of the coordination processes will help the entrepreneur
in making managerial decisions. The article is devoted to solving this problem.
Keywords: coordination, management, planning, activation, organization, control.

Formulation of the problem
A modern organization is able to exist and
successfully compete in the market only under the
condition of constant development and adaptation
in the changing conditions of doing business. This
means that the companys management, planning
and achieving certain goals, constantly faces with
the appropriate management problems: how to plan
the distribution of work in time to meet the deadlines;
how to allocate resources, how many they are needed,
to whom and when; how to achieve the achievement
of the required quality; how to organize timely and
objective control over the progress of work, etc. These
tasks all the time are becoming more complicated,
because new problems constantly arise, related both
to the development of technologies in general, and
to the appearance of new opportunities to increase
the flexibility of control systems. Therefore, effective
project management requires the transition of
organizations to more progressive management
structures: self-managed teams, self-regulating
organizational structures [5]. At the same time, the
role of coordination in project management sharply
increases, which is designed to ensure the consistency
of the work of such autonomous subdivisions.
Consider the essence of modern project management
processes, their features and methods.
Project management is the art of leadership
and coordination of human and material resources
throughout the life cycle of a project to achieve the

projected results in terms of composition and scope
of work, cost, time, quality and satisfaction of project
participants [1]. Successful implementation of the
project is determined by the fulfillment of a number
of established criteria: the completion date of the
project, the cost and budget of the project, the quality
of the work performed and the specification of the
requirements to the results, the degree of customer
satisfaction, which may also depend on the degree
of preservation without disturbing the current work
of the organization, its production culture and values.
Such authors as Levitsky S.I., Rudensky R.A.,
Kravchenko V.N., Lysenko Yu.G., Mesarovic M.,
Takahara Ya., Sivitskaya I.G., Stasyuk V.P.,
Golenco-Ginzburg D., Gonik A., Slyeptsov A.,
Tyshchuk T. worked on this issue.
Statement of the main material
Work on project management includes a
number of relatively independent processes. Several
groups of project management processes can be
distinguished [1]:
 initiation processes (concept development,
feasibility study, project approval);
 planning processes (definition of goals and
success criteria, development of working schemes,
plans, algorithms, etc.);
 implementation processes (organization and
implementation of the implementation of the project
plan, the conclusion of contracts, the development
of team projects, etc.);
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 control and analysis processes (determining
the degree to which the current results of the project
meet the planned standards);
 completion processes (formal acceptance of
the completed project, closing of contracts, etc.).
Some authors separately identify management
processes, which are understood as the processes of
change management that are initiated during the
implementation of the analysis processes. They
include the processes of resource management, goals,
quality, risks, contracts. At the same time, these
authors consider the processes of implementation to
be only those that occur in accordance with the
planned plan. Obviously, such a division is very
conditional and difficult to implement in a functional
aspect. Therefore, from the functional point of view,
it is convenient to understand management processes
as processes of organization and implementation of
the project, as well as the processes of its coordination
and change management.
Implementation of any part of the project
requires the implementation of certain control
functions. There are basic and integrating functions
[1]. The basic functions include:
1. Management of the projects subject area,
or substantive entity. It is carried out through the
processes of defining goals and consists in developing
a concept, planning, accounting, controlling the
implementation of the project.
2. Quality management. It covers the entire
life cycle of the project and includes an evaluation
of the results of the work of all project participants,
beginning with the quality of management decisions
and ending with the quality and conformity of the
final project output to the existing standards.
3. Management of temporary resources 
determining the timing of the beginning and
completion of the project and its parts, optimizing
the use of the time budget. Here, methods of
scheduling, monitoring work schedules, and
temporary analysis of the project are used.
4. Cost management  «cost estimation», cost
budgeting, identification of sources of financing and
monitoring of financial and material budget
compliance.
Integration functions include [1]:
1. Personnel management of the project 
selection, recruitment and training (retraining) of
specialists.
2. Management of communications
(interactions and information links). It is necessary
to organize monitoring and control over the progress
of the project, interpretation of the information
received and forecasting.
3. Contract management  determining the
composition of the entities involved in the contract,
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selecting counterparties and suppliers, signing
contracts and monitoring the progress of their
implementation.
4. Risk management. It consists in forecasting
uncertainty, preventing negative impacts of disturbing
events (insurance, diversification, hedging), as well
as assessing the damage and eliminating the
consequences of their occurrence.
To successfully implement these functions, a
number of generally accepted methods are used in
project management.
Effective management is possible when any of
the management functions is based on five relatively
independent activities: planning, organization,
coordination, activation and control [26].
Planning  the definition of the optimal work
program of subsystems of the subordinate level to
achieve a certain result. Planning is carried out within
the existing limitations on cost, timing, quality of
products, etc. As a result of planning, it is determined
who, what, how much and in what terms should do
it.
Organization  the definition of ways, methods,
ways to implement the plan. As a result of the
organizational arrangements, determined how to
bring the plan into effect, after which the actual
implementation of the planned decision is carried
out.
Coordination  coordination of activities of
various project participants, prevention and resolution
of imbalances and conflicts at the lower levels,
maintaining the main quality criteria for the work
performed (on terms, cost, product quality, etc.) in
order to increase the efficiency of the implementation
of the planned decision.
Activation is the process of stimulating project
participants to work effectively. The result of the
activations is the development and application of
motivational measures (incentives, penalties) that
interest the project executors to work with maximum
efficiency.
Control  systematic observation of all project
implementation processes, identification of deviations
from the planned work on a number of criteria,
forecasting the consequences of the situation. Control
realizes feedback from the level of direct executors
to the highest levels of management and allows timely
use of coordination and activation mechanisms to
prevent negative consequences of observed deviations.
The most important and complex processes are
planning and coordination.
Planning is of great importance, since the full
result of the project depends on its quality. The
development of a quality plan (that is, real time,
resources, product quality standards, implementation
methods, etc.) is also complicated by the uniqueness
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of the conditions for the implementation of the
project and the content in it of what has not
previously taken place in practice.
Planning involves the following processes:
 planning and decomposition of goals;
 planning of the subject area (the composition
of the work and their interrelationship);
 planning the resource fund (employees,
equipment, materials) available for the
implementation of the entire project;
 planning the duration and resource intensity
of certain types of work;
 transaction value of certain types of work;
 allocation of resources between works;
 development of calendar plans,
 development of criteria for evaluating the
effectiveness of project implementation, including
the quality criteria of the projects products;
 identification and risk assessment, etc.
However, even the most careful planning can
not guarantee successful implementation of the
project, as the project implementation conditions
are in constant change. This is also confirmed by
the world experience in project management, which
shows that only a very small percentage of all projects
are completed on time with the implementation of
resource constraints.
The most commonly cited reasons for project
implementation failures:
 unrealistic deadlines;
 mistakes in the formulation of goals;
 disunity of the project team;
 insufficiently detailed planning;
 inefficient interaction within the project;
 change of objectives during the project;
 conflicts between the objectives of the project
and the interests of the organizational units.
Almost all of the above reasons effectively solve
the coordination processes, including the
redistribution of resources, the adjustment of the
objectives of the project participants (executors), the
coordination of objectives between different levels
of management, the definition and adjustment of
the relationships between individual executors of the
project (in accordance with the chosen principle of
coordination).
Thus, coordination tasks in the project
management system are of great importance, and
their solution is one of the most important factors
determining its effectiveness.
The degree of coordination of the project
management system strongly depends on the chosen
organizational structure of project management [7].
To determine the effective structure of project
management, it is important to define the principle
of decomposition of the project itself (the project

team). The number of decomposition levels depends
on the complexity of the project and the degree of
detail required for the researcher. It is necessary to
clearly distinguish the principle of decomposition of
the upper levels of the project, at the lower level,
regardless of the chosen decomposition principle,
the same set of single works should be obtained,
which together represents the whole project. The
following principles of decomposition are
distinguished:
 subjective feature (object-constructive), which
defines special types of works and is oriented to the
components of project production;
 a functional feature that determines the
individual functional parts of the project: design,
planning, supply, etc.;
 a territorial feature defining the parts of the
planning object, located in different regions for
extended and spatially-distributed projects;
 decomposition in phases of the life cycle of
the project  is used in the early stages of the project,
when the detailed plan for its implementation is not
yet known.
To determine the effective structure of project
management, it is important to define the principle
of decomposition of the project itself (the project
team). The number of decomposition levels depends
on the complexity of the project and the degree of
detail required for the researcher. It is necessary to
clearly distinguish the principle of decomposition of
the upper levels of the project, at the lower level,
regardless of the chosen decomposition principle,
the same set of single works should be obtained,
which together represents the whole project.
The following principles of decomposition are
distinguished:
 subjective feature (object-constructive), which
defines special types of works and is oriented to the
components of project production;
 a functional feature that determines the
individual functional parts of the project: design,
planning, supply, etc.;
 a territorial feature defining the parts of the
planning object, located in different regions for
extended and spatially-distributed projects;
 decomposition in phases of the life cycle of
the project  is used in the early stages of the project,
when the detailed plan for its implementation is not
yet known.
The choice of this or that decomposition
principle is determined by the researchers interest,
however, for effective implementation of the
coordination processes, the most convenient is the
decomposition according to the object sign, when
the project can be presented as separate subprojects,
the result of each of which is a certain type of product
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(a component of the product of the whole project).
Projects are complex by their very essence, since
they involve the implementation of numerous
interrelated processes and operations. In some cases,
these relationships are obvious, in other cases  these
are stochastic, ambiguous and weakly structured
interactions. For example, some intermediate tasks
can not be implemented until other tasks are
completed, others can be carried out in parallel and
so on. Violation of the synchronization of the
execution of different tasks, that is, coordination,
can jeopardize the implementation of the entire
project. In this case, the systems co-ordination
becomes the decisive factor in ensuring the viability
of the system, since it underlies system adaptability
and manageability. Let us consider some classical
approaches and concepts of the theory of
coordination. Before turning to the coordination
problem itself, we will become acquainted with the
model of the classical two-level hierarchical system
(Figure) proposed by Mesarovic [5, pp.109-112]:

C0
Wi

W1
Ci

C1
m1

Wn

z1

mi

Cn

zi

mn

zn

Process P

Two-level hierarchical management system

Here we use the following notations: C0 
higher management system (coordinator);
C1, ,Cn  low-level control systems (local);
ω∈Ω  influence on the process of the external
environment, which obviously includes not only
disturbing actions, but also resource flows, as well as
everything else that enters the system from the outside
(since there are no other inputs to the system);
y∈Ã  coordinating signal, y=(y 1, ,y n); w i 
information signals from local control systems,
w=(w1, wn), w∈W; mi∈Mi  control signals of the
i-th local control system M=M1⋅ ⋅Mn; zi∈Zi 
information signals coming from the process,
Z=Z1⋅ ⋅Zn; y∈Y  output of the process P.
Each subsystem performs certain functions:
 coordinator function:
C0: W→Ã  function that serves to coordinate
the operation of subsystems of lower levels;
 functions of local control systems:
Ci: Ã⋅Zi→Mi  control function; f0: Z⋅Ã⋅M→W
 function of result evaluation;

10

 process functions:
P: M⋅Ω→Y  production function;
F1: M⋅Ω⋅Y→Zi  reporting function.
It is obvious that this model of the hierarchical
system is extremely simplistic and only schematically
reflects the essence of the systems work [5]. We
note the essential shortcomings of this model, which
require specification, additions and development of
the model.
1. The external environment acts on the system
through the process, which, in this way, makes the
system completely nonadaptive: while higher-level
control systems learn about the perturbation that
has arisen (via feedback signals) and make the
appropriate decision, the work of the process will be
destabilized. More precisely, only after destabilizing
the operation of the system, control systems of
different levels can take steps to solve the problem
(regulation by deviation), which, of course, is
unacceptable for economic systems. Obviously, in a
real situation, perturbing environmental influences
act simultaneously on all functional subsystems, with
priority given to adaptive control of the system or,
in extreme cases, regulation by disturbances. For
adaptive management, the most diverse components
of the adaptation potential are not provided in this
model: the possibility of predicting disturbing
impacts, planning for possible changes in the
environment, passive and active adaptation elements,
memory blocks responsible for self-learning of the
system, etc.
2. The influence of the external Medium is
represented by only one action of ù. Obviously, it
would be desirable to structure it: tallocate flows of
material resources (used in production), information
resources, actual perturbations (deviations from
expected impacts).
3. The coordinators function has been greatly
simplified. Note that the initial start-up of the
operation of such a system (when there are no wi
signals) would be impossible, since there is no
directive function of the coordinator Ω→Ã (the
function of the initial planning).
Taking into account the above remarks, we will
try to improve the model of the hierarchical control
system. In doing so, we will use the principles of
adaptive management in the economic system, and
we will also proceed from the assumption that making
a decision at a higher level of governance is associated
with greater uncertainty and requires the presence
of more complex structures.
Define the main provisions and notation. We
will consider a multi-level hierarchical system having
k control levels [5].
1. We start the numbering of levels from zero,
then at the zero level there is the coordinator, from
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1 to k2  the levels of the higher control systems,
k1  level of downstream control systems. We will
assume that the controlled process is at the proposed
k-th level (which is not a control level).
2. We will assume that each member of the
hierarchy can manage several sub-subsystems, but
he himself is the control object for only one system
(standing higher) than a tree-like control structure
is provided. Then the signal coming from the higherlevel system is a vector, each l-th component of
which is intended to control the l-th (in this branch
of the hierarchy) subordinate subsystem. So, for
example, the coordinating signal yij coming from the
i-th control system of the j-th level can be represented
in the form:

(

)

y ij y1i − l +1, j +1 ,..., yil , j+1 ,..., y li ++11, j +1 ,... .

Likewise, the signal that enters the higher-level
system is a vector that is composed of l-th
components of the signals of the children (in this
branch of the hierarchy).
For example, the feedback signal wij entering
the ith control system of the j-th level can be represented
in the form:

(

)

w ij w1i − l +1, j+1 ,..., w il , j+1 ,..., w il ++11, j +1 ,... .

The number of such components depends on how
many children are managed by this system (how
many of them are in a given branch of the hierarchy).
The primary reason for the interaction between
local control systems Ci is the process P, which
realizes the global goal of the functioning of the
system (mission). It also calls for the introduction
of higher-level management systems and a
coordinator. The process is a set of operational
elements (subprocesses) Pi, interconnected by a
certain structure Each subprocess P i will be
considered atomic (elementary) and indivisible within
the framework of this level of consideration. Each
operational element is the control object for the
corresponding downstream control system Ci.
Each subprocess performs two functions:
 production function:
Pi: X⋅Mil⋅Ω→Yi,
it should be noted that the intermediate product Yi
is actually a resource for the (i+1) subprocess, that
is, Yi=Xi+1, and then the production function for
the subprocess can be represented in the form:

Ω  set of perturbing influences of the environment,

i = 1, n k  sequence number of the subprocess, nk 
number of subprocesses.
The remaining notations coincide with those
introduced earlier.
There are k levels of control systems. At the
first level is the coordinator Ñ0. Next comes the (k2)
level of the higher-level local control systems Ñij,
which coordinate the work of the children. The last
level is the downstream control systems Ñi that make
direct contact with the process and manage it.
Consider what the control elements of Ñi are.
Like all control systems, the lower-level control
elements consist of the decisive element ri and the
implementer ñi. The decisive element performs the
solution of the local task facing the system Ñi, in
accordance with the operating conditions of the entire
control system; the implementer realizes the ri
solution developed di∈Di, that is, develops such
management signals that the resulting management
decision brings to life. In other words, the decisive
element answers the question «what to do?», and
the implementor on the question «how to do?» or
«how to do it better?». Together, these two elements
constitute a subsystem, which we call the decision
making subsystem. Such a subsystem takes place in
all control systems [3].
Subordinate control systems are tools for active
adaptation, since only they make direct contact with
the process and are best aware of the progress of its
work. In this case, the development of corrective
actions should be carried out both by deviations (in
the work of the process) and by disturbances (coming
from the external environment), thus preventing its
negative effect. As a rule, such an adjustment is an
operational control and does not require additional
tools (for example, a memory block that can
recognize familiar situations).
Low-level control systems perform two
functions:
 control function (in conditions of the
environment):
Ci: Ω⋅Ãli,k1⋅Zi→Mi;
 output evaluation function:

Pi: X⋅Mil⋅Ω→X⋅Y;
 reporting function:
fli: M ⋅W⋅Yi→Zli,
l
i

where X  a lot of resources involved in production,

f0i: Ω⋅Zi⋅Ãli,k1⋅Mi→Wli,k1;
where

i = 1, n k −1 ,  the sequence number of the

downstream control systems (located at k-1 level),
nk1  the number.
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Now consider the higher control systems Ñij
(one of the levels). let us formulate the essential
distinctive features of the upper-level control systems
from the downstream control systems.
The task of higher systems is to coordinate the
operation of lower level systems, therefore, the result
of the operation of Ñij is the development of a
coordinating ã (and not a control signal m) signal.
Influence on the process is mediated (through systems
of lower levels).
The control system of upper levels, as a rule,
participate in the synthesis and implementation of
the development plan of the entire system and thus
determine the level of passive adaptation in the
system. On the other hand, in the course of the
poor performance of lower levels (due to
disturbances) system Ñij can participate in the active
adaptation of the system. Thus, upstream control
systems are members of both passive and active
adaptations in the control system.
There are common features of superordinate
control systems and subordinate; e.g., subsystem of
decision-making in Ñij also consists of two elements:
a decisive rij, which finds the optimal solution of the
problem of this control system dij∈Dij, and sellers of cij.
The upper level control systems perform the
following functions:
 the function of identifying familiar situations:
faij: Ω⋅Wij⋅Ãlij→Aij=Dij⋅Ãij;
 coordination function (in conditions of the
environment, using information from the memory
block):
Ci: Ω⋅Aij⋅Ãlij⋅Wij→Ãij;
 coordination result evaluation function:
f0ij: Ω⋅Wij+1⋅Ãlij⋅Ãij→Wlij,
where j = 1, k − 2  the level number is parent driven
system,

i = 1, n j is the ordinal of the subsystem in

the j-th level, nj their quantitative higher level
managed system.
Now consider the coordinator system Ñ0, the
highest control system at the head of the entire
hierarchy. It is distinguished as a special control
system, which is distinguished from other (local)
control systems by the following properties.
1. Control (coordinating) signals are generated
only on the basis of information coming from the
lower levels and the external environment, and there
are no restrictions that could be set by the higher
coordinator (due to the lack thereof).
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2. The coordinator can perform a policy
function, develop managerial influences only on the
basis of information from the external environment
(for example, at the initial stage of the operation of
the ES, when feedback signals from the lower levels
are not yet available).
3. The coordinator must coordinate the work
of the whole system so that the global task of the
operation of the ES is solved; local control systems
only care about solving their scale problems.
4. The coordinator takes a direct part in the
synthesis and implementation of the development
plan for the entire system, and the level of passive
adaptation in the system depends on it in the
overwhelming majority of cases. The role of the
coordinator in active adaptation is somewhat less,
since most perturbations are localized at lower levels
of control.
5. In view of the fact that the coordinator is
responsible for developing the development plan for
the entire system, it is his responsibility to predict
the disturbing impacts on the planning period.
Therefore, the coordinators subsystem should have
some «intellectual» prediction block that, based on
information from the external environment t∈I
(including weak signals), currently acting
perturbations of ù and, possibly, information from
the memory block (in which, in addition to
Parameters of the system operation for various kinds
of perturbations, information on the prerequisites
for the appearance of this disturbance is stored) forms
the predicted value of the action ω=ωpr.
On the basis of the obtained ωpr the coordinator
develops a plan for the development of the system,
laying in it the necessary potential for passive
adaptation (volumes of reserves, stocks of raw
materials and finished products, etc.). The memory
block includes two components:
 contains information on the parameters of
the system operation on the basis of the perturbations
acting ω and the internal states
ω0: fa10(ω,ω0)→a10=(d0,y0); a10∈A10;
 contains information on the prerequisites for
the occurrence of a perturbation:
fa20: (t,ω)→a20=(ωpr,∆ω); a20∈A20,
where ωpr is the predicted value of the disturbance
determined in the past based on the one acting at
that moment ù and information i; ∆ω is the deviation
of the perturbing effect, which actually took place
in the system, from its predicted value. Again, the
vectors a 10 and a 20 will be zero if the situation
corresponding to the given current parameters w and
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i in the system has not previously occurred, and,
therefore, the necessary information is absent.
Thus, a model of a multilevel hierarchical
system possessing adaptive properties, described in
terms of the set-theoretical approach, was obtained [5].
Structural analysis of the multi-level
management system shows that one of the essential
characteristics of such an organization is
specialization. Obviously, for the effective operation
of such a complex system, it is necessary that
specialized operations performed in various
«functional nodes» of the system be coordinated and
coordinated. In addition, subordinate management
elements act to achieve their own goals, which often
leads to conflicts between them, and the global goal
is most likely not achieved. The actions of the
coordinator are aimed at preventing or reducing the
consequences of such a conflict.
Conclusions
Coordination carried out by the project manager
is related to the forecasting or evaluation of subproject
interactions; Sub-project managers  with the
forecasting or assessment of interactions of individual
parts of the project and work packages. The leaders
of the project parts correspond to the downstream
control systems in the ISM and implement the
function of managing the individual operations of
the work complexes, the relationship of which is
determined by the superior control system using the
chosen coordination method. As the market develops
constantly, more thorough research is required to
maintain competitiveness and increase demand.
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ÌÎÄÅËÞÂÀÍÍß ÏÐÎÖÅÑÓ ÊÎÎÐÄÈÍÀÖ²¯ Â
ÑÈÑÒÅÌ² ÓÏÐÀÂË²ÍÍß ÏÐÎÅÊÒÀÌÈ
Ï²ÄÏÐÈªÌÑÒÂÀ
Ãàéäàð ².Â., Äóáíèöüêèé Â.².
Ïðîåêòè ñïðÿìîâàí³ íà îòðèìàííÿ ïåâíèõ ðåçóëüòàò³â
 ³íøèìè ñëîâàìè, âîíè ñïðÿìîâàí³ íà äîñÿãíåííÿ ö³ëåé. Ñàìå
ö³ ö³ë³ º ðóø³éíîþ ñèëîþ ïðîåêòó, ³ âñ³ çóñèëëÿ, ñïðÿìîâàí³ íà
éîãî ïëàíóâàííÿ òà çä³éñíåííÿ, çä³éñíþþòüñÿ äëÿ çàáåçïå÷åííÿ
äîñÿãíåííÿ öèõ ö³ëåé. Áóäü-ÿêèé ïðîåêò ó ïðîöåñ³ éîãî ðåàë³çàö³¿ ïðîõîäèòü ÷åðåç ð³çí³ åòàïè, ùî ñóêóïíî íàçèâàþòü æèòòºâèé öèêë ïðîåêòó. Âïðîâàäèòè ð³çí³ ôóíêö³¿ óïðàâë³ííÿ ïðîåêòàìè, ÿê³ íàçèâàþòüñÿ ïðîöåñàìè óïðàâë³ííÿ ïðîåêòàìè. Íà
öüîìó åòàï³ åêîíîì³÷íîãî ðîçâèòêó ï³äïðèºìñòâà ïîâèíí³ ïðèéìàòè ïðàâèëüí³ óïðàâë³íñüê³ ð³øåííÿ äëÿ äîñÿãíåííÿ ñâî¿õ ö³ëåé
òà ìàêñèì³çàö³¿ ïðèáóòêó. Òîìó, îñê³ëüêè ³ñíóº êîíêóðåíö³ÿ íà
ðèíêó, ï³äïðèºìåöü ðèçèêóº âòðàòèòè âñ³ ñâî¿ ³íâåñòèö³¿ òà
ñòàòè áàíêðóòîì. Ùîá óñï³øíî ïîáóäóâàòè ñâ³é á³çíåñ, ïîòð³áíî ïëàíóâàòè êîæíèé êðîê ïðàâèëüíî. Ìîäåëþâàííÿ ïðîöåñ³â êîîðäèíàö³¿ äîïîìîæå ï³äïðèºìöåâ³ â ïðèéíÿòò³ óïðàâë³íñüêèõ ð³øåíü. Ñòàòòÿ ïðèñâÿ÷åíà âèð³øåííþ ö³º¿ ïðîáëåìè.
Êëþ÷îâ³ ñëîâà: êîîðäèíàö³ÿ, óïðàâë³ííÿ, ïëàíóâàííÿ,
àêòèâ³çàö³ÿ, îðãàí³çàö³ÿ, êîíòðîëü.

ÌÎÄÅËÈÐÎÂÀÍÈÅ ÏÐÎÖÅÑÑÀ ÊÎÎÐÄÈÍÀÖÈÈ Â
ÑÈÑÒÅÌÅ ÓÏÐÀÂËÅÍÈß ÏÐÎÅÊÒÀÌÈ
ÏÐÅÄÏÐÈßÒÈß
Ãàéäàð È.Â., Äóáíèöêèé Â.È.
Ïðîåêòû íàöåëåíû íà ïîëó÷åíèå îïðåäåëåííûõ ðåçóëüòàòîâ  äðóãèìè ñëîâàìè, îíè íàïðàâëåíû íà äîñòèæåíèå öåëåé. Èìåííî ýòè öåëè ÿâëÿþòñÿ äâèæóùåé ñèëîé ïðîåêòà, è
âñå óñèëèÿ ïî åãî ïëàíèðîâàíèþ è îñóùåñòâëåíèþ íàïðàâëåíû
íà äîñòèæåíèå ýòèõ öåëåé. Ëþáîé ïðîåêò â ïðîöåññå åãî ðåàëèçàöèè ïðîõîäèò ÷åðåç ðàçëè÷íûå ýòàïû, íàçûâàåìûå â ñîâîêóïíîñòè æèçíåííûì öèêëîì ïðîåêòà. Äëÿ ðåàëèçàöèè ðàçëè÷íûõ ôóíêöèé óïðàâëåíèÿ ïðîåêòàìè, êîòîðûå íàçûâàþòñÿ ïðîöåññàìè óïðàâëåíèÿ ïðîåêòàìè. Íà ýòîì ýòàïå ýêîíîìè÷åñêîãî ðàçâèòèÿ ïðåäïðèÿòèÿ äîëæíû ïðèíèìàòü ïðàâèëüíûå óïðàâëåí÷åñêèå ðåøåíèÿ äëÿ äîñòèæåíèÿ ñâîèõ öåëåé è ìàêñèìèçàöèè ïðèáûëè. Òàêèì îáðàçîì, ïîñêîëüêó íà ðûíêå ñóùåñòâóåò êîíêóðåíöèÿ, ïðåäïðèíèìàòåëü ðèñêóåò ïîòåðÿòü âñå ñâîè
èíâåñòèöèè è ñòàòü áàíêðîòîì. ×òîáû óñïåøíî ñîçäàòü ñâîé
áèçíåñ, âàì íåîáõîäèìî ïðàâèëüíî ñïëàíèðîâàòü êàæäûé øàã.
Ìîäåëèðîâàíèå ïðîöåññîâ êîîðäèíàöèè ïîìîæåò ïðåäïðèíèìàòåëþ ïðèíèìàòü óïðàâëåí÷åñêèå ðåøåíèÿ. Ñòàòüÿ ïîñâÿùåíà
ðåøåíèþ ýòîé ïðîáëåìû.
Êëþ÷åâûå ñëîâà: êîîðäèíàöèÿ, óïðàâëåíèå,
ïëàíèðîâàíèå, àêòèâèçàöèÿ, îðãàíèçàöèÿ, êîíòðîëü.

ISSN 2415-3974. Åêîíîì³÷íèé â³ñíèê ÄÂÍÇ ÓÄÕÒÓ, 2017, ¹ 2(6)

13

