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The procedure of diagnostics of zonal competition in retail trade with the use of diagnostic
approaches and procedures is offered. Diagnosis in author“s interpretation is the totality
of analytical, evaluating and forecasting procedures that in complex allow us to make a
synthetic conclusion about the direction of the enterprise development and adapt the
existing management mechanisms and the behavior of the enterprise, taking into account
external limits. within the frames of the study complex analysis and evaluation of the
vector of retail development were carried out by applying the hierarchical system of indicators
of macro-diagnostics, mezo-diagnostics and micro-diagnostics on the basis of cluster and
statistical regression analysis procedures. We developed and tested the methodology for
assessing the change in the competitive positions of the participants on the principles of
vector algebra, which made it possible to quantitatively measure the impact of structural
elements of the research on the competitive dynamics of enterprises, which were as objects
of evaluation. the description of the possibilities of diagnosing the dominant position of
market participants on the basis of the convolution method is given, which in turn allows
us to propose a structural and hierarchical method for assessing the competitive behavior
of retail operators on the basis of the hierarchy analysis method. Procedure of diagnostics
of zonal competition was proposed, which made it possible to increase the practical
significance of diagnostic tools in the activities of local operators.
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Introduction

Modern trends in the development of economic
systems are characterized not only by the
manifestation of crisis processes, but also by the
increased attention of theorists and practitioners to
the management of competitive advantages on a
dynamic basis. [1, 2, p. 12-20]. The reason is obvious:
existing theoretical models of competitive markets
are only partially capable of equipping entrepreneurs
with adequate tools for assessing the effectiveness of
approved competitive solutions in the conditions of
forms complexity and direction of interaction
between business structures.

At the same time, in most cases, regional and
local consumer markets are characterized not by the
same type of competitive situation, but by in total,
which forms the structure of the market. However,
the results of such structure evaluating within the
existing methods and models of analysis are static.
Under assumption of formation of the analytical base
for monitoring the changes in these indicators
(number of participants, market shares, assortment,
etc.), we will not be able to obtain a coherent picture
of competitive development. Therefore, full
information on dynamic changes in competition is
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proposed to be evaluated using diagnostic approaches
and procedures. Diagnostics in the author’s
interpretation is a totality of analytical, evaluation
and forecasting procedures that in complex allow us
to make a synthetic conclusion about the direction
of the enterprise development and to adopt the
existing management mechanisms and the behavior
of the enterprise, taking into account external limits
(conditions of competitive struggle).

Basic material presentation

The retail of the market situation of retail
enterprises and organizations should be carried out
taking into account their area of activity, as they
compete in this competition zone. In retail practice,
there are organizations operating on a scale and
industry or several regional markets (national section)
of a specific regional or consolidated local market
(regional section). Two areas of diagnostics of
competitive positions of the participants should be
defined as a network form of competition, since in
this case we deal with the network operators of the
retail market. Shops, in turn, are subdivided, as has
already been mentioned, into enterprises of local
urban significance (local section) and areas of the
residential zone (zonal section).

39



Dubnytskyj V.1., Lobodenko A.V., Babenko V.G.

The retailer development of a network format
in our country requires a detailed analysis of regional
differentiation, population size, differences in
economic nature, and infrastructure development.
Consequently, the network operators will develop
and implement, in our opinion, the relatively specific
regional markets for their competitive strategies. The
basic number of retail organizations is still operating
at regional or local markets. The specific market
situation is determined by the competitive
relationship between retail enterprises and
organizations that trade in goods of one functional
purpose or interchangeable ones. The type of market
situation depends on the scale of the market. If in
the local market, for example, the situation is
characterized as a pure monopoly, then in the
regional market, including this local, it can already
be represented in the form of oligopoly or
monopolistic competition.

Taking this in account, the meaning and content
of the analysis of market situations vary significantly
depending on the level at which the market carries
out this analysis and who and for what purpose it
conducts. Analyzing the market situation in the
service area of the retail company in the residential
zone, it should be in mind that the competition in
this case is limited to one-profile shops specializing
in the areas where they are interspersed.

In retail practice, the area of service of
residential area store is taken in the form of a circle
of 500 m in radius. According to R. Markin who is
the American specialist in the field of retail, «the
definite level of competition between the stores is
achieved when the aggregate of store service areas is
closed by hexagons» [3, p.45-49].

Naturally, these paradigms are simple, since
the service area is the result of a competition between
stores and their configuration has dynamic character.
In addition, the service area itself is only an indicative
value, since according to the same author, about
10% of the population buys goods outside of the
service of their stores.

Importance of describing market situation has
the proportion of the store’s share in the service
area. As already noted, the service area is always
specific for to each store. It is quite difficult to
precisely determine the volume of trade in this
discrete zone from the total turnover of the local
market.

In this regard, in order to determine the share
of the store in the service area [4, p. 88], it is believed
that the indicator of retail turnover per resident should
be used. In the conditions of a market situation such
as a pure monopoly, the share of a store in the service
area can be noted as the ratio of the turnover of the
store in the calculation of a single resident of this
zone to the average trade turnover of the population
of the local market. The situation is considerably

more complicated if the area of service of the store
is characterized by situations such as oligopoly or
monopolistic competition. In this case, the effect of
determining the share of a store in the service area is
appropriate to use the following methodological
approach. In a market situation such as oligopoly or
monopolistic competition, competition in the service
area of researched shop occurs primarily in the sectors
formed by the product space of competing stores’
services. In diagram form represented in this way

(Fig. 1).

Fig. 1. Scheme of the competitive market of stores M1 and M2
(the same radius of influence intraspecific competition)

There is a question about the nature and
intensity of competition in the competitive sector,
in our case we consider it as a zonal one. There are
two ways to solve this problem. The first involves a
direct survey of the population living in the territory
of such a sector, the so-called price audit.

Naturally, this method is time-consuming,
long-lasting and extravagant. The second is based
on a theoretical analysis of the situation. It should
be noted that in such complicated socio-economic
system as the system of retail enterprises, in most
cases, it is necessary to seek not only optimal
decisions, but also acceptable, taking into account
the time and means necessary for decision-making.
With this in mind, the methodological approach we
are proposing is as follows. Since the area of service
of the store of the residential zone is represented in
the form of a circle of 500 m in radius, the area of
competitive sector (S,) can be determined by the
formula

S, =R’ T _sino
180 ’

where R — radius of store service zone, 500 m; o —
angle degree of competitive influence (30°—150°) (in
this case, the smaller a, the more distant are stores
MI and M2 from each other, the weaker the
competition).

Next, the intensity of the zonal competition
between the two points of trade is determined as the

(D
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ratio of the area competition zone (S,.) to the total
area of the service area, which for an individual case
is the same for two stores:

S (n‘oc . )
=== | == _sina | /=,
180

— zC
Y49

Sser
where I, — intensity of zonal species competition;
S,. — zone (area) of direct zonal competition of two
shops, m?; S, — area of service zone based on radius
R=500, m?.

However, such a summary approach does not
consider account the fact that the zones of influence
of two retail stores may be different, which is the
result of differences in the range, form and level of
competitive advantage. In this case, the assessment
of the intensity of competition in the service areas
needs to be specified, since the obvious situation is
that when a two-fold increase in the radius of the
service area (Fig. 2) leads to a significant decrease
in competitive pressure for a strong participant and,
conversely, to an increase in competitive pressure
for the weak.

(2)

R2=1000

M2

Fig. 2 - Scheme of the competition market of stores M1 and
M2 (different service radius - inter-competition competition)

The results of step-by-step iterations (Table 1,
Fig. 3) show that with a decrease in the distance
between sales points competitive pressure increases,
it is absolutely natural. The source of increasing

competitive pressure is decrease in the number of
buyers, since the zones of influence overlap more
strongly, then quantitatively expressed in the growth
of the value of competition intensity indicator.

In the situation of interspecific competition,
the formula for calculating the area of zonal
competition will look:

j+

1 .
ST =8" +S" =—R, | == _sina,
27180

(2)

Snr2

sz2

where S™!

szl ?
competitive influence of stores M1 and M2 according
to the service radius R;=500 m and R,=1000 m; «,
o, — competitive influence angle.

Estimation of intensity in a situation of
fundamentally different radius of service (R,=500 m;
R,=1000 m) is calculated on the basis of formulas (2
and 3), but in the denominator there is the area of
service for each store, respectively:

— area of the crossing of the

nrl _ S;r nr2 __ Szr sn _ Snrl +Snr2 4
zr _Sm'l’ zr _Snrz’ zr ~ Msz sz ( )
r r
where I;:l , I;:z — the intensity of zonal interspecific

competition for stores with different service radii;

S"r — zone (area) of interspecific zonal competition

yA

for stores.

The results of assessing the intensity of inter-
specific zonal competition are presented in Table 2.

The results have once again confirmed that in
a situation with a different impact on the consumer
(different service radii), a small-radius company will
experience high competition pressure. For a player
with a new format of competitive advantage and,
consequently, a more significant area of influence

Table 1

Results of an assessment of the intensity of zonal competition for the zone of service of two stores with radii
R=500 m (S,,=785000 m?)

. . Competitive
Iterations . Competitive Distance |y, 47 height Area of Area of segment Area 0 f zones
" influence angle | between sector competitive | . :
(competitive ) h=Rr[1- Cosl 2 | = le T ina intensity
assessment) | o =2arc cos[l ——] stores - 2)lg IR Se =5 | 150 zones S
R) | H=2(R-h) =7 360 S,=2Sscq L. = Si
1(very low) 30° 966 17 65449 2949 5898 0,0075
2(low) 60° 866 67 130899 22646 45292 0,0576
3(average) 90° 708 146 196349 71349 142698 0,1817
4(high) 120° 500 250 261799 153546 307092 0,3912
5(very high) 150" 260 370 327249 264749 529498 0,6745
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Fig. 3 - Graphic interpretation of the results of the assessment of zonal competition intensity

and level of competitive pressure can be considered
insignificant [5].

This methodological approach allows obtaining
relevant information on the distribution of the
population that lives in the competitive sector
between competing stores and thereby determine the
number of potential buyers in the service area of
researched store. In turn, this gives an opportunity
to calculate the volume of goods turnover per resident
and, comparing it with a similar indicator in general
on the local market, to determine the share of the
store in the service area.

It should be considered that the maximum value
of the turnover of the investigated store, possibly in
the case of unconditional competitive advantage, is
equal to the average turnover per resident in the
local market, multiplied by the number of population
in the service area of the store.

Competitive relations in retail are largely
determined by the market behavior of competitors.
For stable regional and local markets, shopping areas
with existing architectural building of micro-districts,
saturated with the retail trade network, in many cases,
monopolistic behavior of competitors is
characteristic, that is, presence of agreements on
relations with suppliers, in price policy, advertising
measures, etc. This is due to the fact that in these

conditions to achieve a decisive advantage of a market
position in its favor to none of the competitors is
practically impossible.

On the contrary, in the absence of retail space,
markets (mass housing construction), the
relationships of retail enterprises and organizations
are only formed and are often characterized by
competitive behavior, which is expressed in the
expansion of the network of trading units, active
price and non-price competition.

Conclusions

Thus, the author’s position regarding the
formation of the diagnostic component of the
competitive dynamics of the market relied on the
following basic elements:

— within the frames of the study complex
analysis and evaluation of the vector of retail
development were carried out by applying the
hierarchical system of indicators of macro-diagnostics
(national level), mezo-diagnostics (regional level) and
micro-diagnostics (enterprises of the retail sector of
the separate region) on the basis of cluster and
statistical regression analysis procedures;

— we developed and tested the methodology
for assessing the change in the competitive positions
of the participants on the principles of vector algebra,
which made it possible to quantitatively measure the

Table 2

Results of intensity assessment of interspecific zonal competition for the zone of service of two stores with radii
R,=500 m and R,=1000 m

Competitive | Radius of | Competitive . Intensity of
. . Area of segment,| Service zone, | . .
stores, service zone,| influence angle, S S interspecific zonal
(H=1116 m) R o 58 ser competition, I,
Ml 500 120 153546 785000 0,3110 (high)
M2 1000 60 90586 3140000 0,0777 (very low)
Total 244132
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impact of structural elements of the research on the
competitive dynamics of enterprises, which acted as
objects of evaluation;

— procedures for the diagnostic study of the
influence of competitive advantages on network
development with application of the principles of
fuzzy logic in the assessment of network expansion
projects are allocated;

— the description of the possibilities of
diagnosing the dominant position of market
participants on the basis of the convolution method
is given, which in turn allows us to propose a
structural and hierarchical method for assessing the
competitive behavior of retail operators on the basis
of the hierarchy analysis method,;

— procedure of diagnostics of zonal competition
was proposed, which made it possible to increase
the practical significance of diagnostic tools in the
activities of local operators.
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MPAKTUYHHNM ACITEKT NIATHOCTUKH 30HAJIBHOI
KOHKYPEHIIIT B PO3APIBHIN TOPTIBJII

Jlyonuuoxuit B.1., Jlo6odenxo A.B., babenko B.I.

3anponoHnosano npouedypy 0iaeHOCMUKU 30HAAbHOI KOHKY-
PpeHyii 6 po30piOHii mopeieni 3 GUKOPUCMAHHAM OiAeHOCMUYHUX
nioxodie i npoyedyp. Jiaenocmuka 6 asmopcokitl inmepnpemauii —
ye CYKynHicmv aHAAIMUYHUX, OUIHOYHUX [ NPOSHO3ZHUX NpOuedyp,
AKI 8 CYKYRHOCMI 003604510Mb 3p0OUMU CUHMEMUYHUL 8UCHOBOK
npo 6eKmop po3eumkKy nionpuemcmea i adanmyeamu icHy4i yn-
PABAIHCHKI MeXaHizmu [ N0BeOdiHKY NiONPUEMCMBA 3 YPaxy8aHHIM
306HIWHIX 00MmedceHb (YMOo8 KOHKYpeHmHoi bopombbu). B mexcax
00CNi0NCeHHs BUKOHAHO KOMUACKCHULL AHANI3 MA OYIHIOBAHHS GeK-
mopa po3eumky po30piOHOI mopeieni WAsIXoM 3acmocy8ants iepap-
XIYHOI cucmemu NOKA3HUKIE MAKPOOiaeHOCMUKU, Me300ia2HOCMUKU
ma mikpodiaeHoCmUKU Ha OCHOGI NPoUedyp KAACMepHO20 ma cma-
mucmuuHoeo peepeciiino2o ananizy. Pospobnena ma anpobosana me-
mooduKka OYiHIBAHHS 3MIHU KOHKYPEHMHUX NO3UUill YHACHUKIE Ha
NPUHLUUNAX 8eKMOPHOI aneebpu, wjo 0aa0 MONCAUGICMY Y KIAbKICHO-
MY eumipi 3’acyeamu enaue cmpyKmypHUX eaemenmie 00caiodiceH-
Hs1 KOHKYPeHMHOI OUHAMIKU PO36UMKY RIONPUEMCME, W0 BUCMYNA-
AU 8 skocmi 06 ‘exkmie oyinroeanus. Hadana xapakmepucmuxa moxc-
AUBOCMAM OiA2HOCMUKU OOMIHYHO4OI NO3UUii y4acHUKI8 DUHKY HA
OCHOGI Memody 320pmKU, W0 8 C80H uepey 00360AUA0 3ANPONOHY-
8amu CMpPYKMypHO-IEPapXiYHULl Memoo OYiHIO8AHHS KOHKYPEeHMHOT
noeedinku po30pibHUX onepamopie Ha OCHO8I Memody aHanizy
iepapxiti. 3anpononoeana npouyedypa 0iaecHOCMUKU 30HAAbHOI KOH-
KYpeHuii cnpusie niogUueHH NPAKmMu4HO 3HAYUMOCMI IHCIMPYMeHMI8
diaeHocmyeanHs 6 0isiAbHOCMI N0KAABHUX ONepamopis.

KiroueBi cioBa: 30HaibHa KOHKYpPEHIIis, po3apiOHa
TOPTiBJIsI, CTPYKTypa PUHKY, KOHKYpeHTHa OopoThOa,
JiarHOCTHUKa.

HPAKTI/I‘IEQKI/H?I ACTIEKT TUATHOCTUKN
30HAJIbHOUM KOHKYPEHIIUHM B PO3HUYHOU
TOPI'OBJIE

Jlyonuuruii B. H., Jlo6odenxo A.B., babenko B.I.

Ipeonoxncena npoyedypa ouasnocmuku 30HAAbHOU KOHKYPeH-
Yuu 6 PO3HUMHOU Mopeoeae ¢ UCNOAb308AHUEM OUASHOCIUMECKUX
no0x0006 u npoyedyp. Auaesnocmuka 6 agémopckoil uHmepnpema-
Yuu - Mo COBOKYNHOCMb AHANUMUYECKUX, OUEHOUHBIX U NPOCHO3-
HbIX NPOYedyp, KOMopble 6 COBOKYNHOCHIU NO3605H0M COeAamb CUH-
memuuecKuil 661600 0 eKmope paseumus npeonpusmus u adan-
MUpoeams cyuecmsyioujue ynpagienuecKue MexaHu3mvl U nogede-
HUe NPpeOnpUsmuUsl ¢ y4emom 6HeUHUX 02PAHUMeHUl (YCA08ULl KOH-
KypeHmHou 60pv0bl). B pamkax uccaedosanus nposeden Komniekc-
Hblll GHAAU3 U OUEHKY 6eKMOopa pa3eumusi POHUMHOU MOpeoeiu
nymem NpUMEHeHUs: UepapxXu4ecKol cucmemsl nokazamenel Max-
DpoduacHOCMuUKY, Me300UACHOCIMUKY U MUKPOOUACHOCMUKU HA OC-
HO8e NPouedyp KAACMepHO20 U CIAMUCIMUYecK020 PeepecCUOHH020
aHnanusza. Paspabomana u anpobuposana memoouxa oyeHKu uzme-
HeHUsi KOHKYDEHMHbIX NO3UUUL YYACMHUKO8 HA NPUHUUNAX GeK-
MOPHOIL aneeOpbl, 4mo 0a0 03MONCHOCHb 8 KOAUUECEEHHOM U3~
MepeHUY GbISICHUMY AUSAHUE CPYKNYPHBIX IAEMEHMO08 UCCAe008a-
HUSL KOHKYPEHMHOU OUHAMUKU pA3eumus npeonpusimuil, ébicmy-
nagwux 6 Kavecmee 00sekmog oyexku. Jlana xapaxmepucmuka
603MOICHOCMAM OUASHOCMUKYU OOMUHUDYIOWel NO3ULUU Y4ACHHU-
K06 DbIHKA HA OCHO8e Memoda ceepmiu, 4mo 6 ceor o4epeds no-
3604UA0 NPEOAOIHCUMb CIMPYKMYPHO-UEPAPXUHECKUTI MEMO0 OUeHKU
KOHKYPEHMHO020 N08eJeHUsl POZHUUHBIX ONEePAmopo8 Ha OCHOBe Me-
moda anaausa uepapxui. [lpedaoxcennas npoyedypa ouazHocmuku
30HANBHOU KOHKYDEHUUU CHOCOOCMEYem NOGbIUleHU) NPaAKmu4ec-
KOl 3HAYUMOCMU UHCIMPYMEHMO8 OUASHOCIMUKU 8 0essmeAbHOCHU
JNOKAAbHBIX ONEePamopos.

Kimouesbie ciioBa: 30HaJIbHAsE KOHKYPEHLIMS, POZHUYHAS
TOPTOBJISI, CTPYKTypa pbIHKa, KOHKYypeHTHas Oopb0a,
JIMarHOCTHKA.
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