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In the article it is determined the dynamics of indicators of profitability and labor productivity

in the enterprises of the hotel and restaurant business and develop recommendations for

their improvement. It is noted that the feature of the work of employees of hotel companies

is that the result of their work is not a product, but a service. Using material and production

resources in their production and operation, employees create and implement hotel services.

It is established that the number of service personnel does not depend on the volume and

cost of services rendered. In addition, hotel workers mainly perform work associated with

constant nervous, mental stress and physical activity. The study showed stabilization of

the number of employees in the hotel and restaurant business after a sharp decline in

2015. The analysis of profit formation at the enterprises of hotel and restaurant business

for 2014–2017 years allowed to reveal a positive trend. However, a detailed analysis

showed that for workers in the hotel and restaurant business, in comparison with other

Ukrainian enterprises, there is an insufficiently effective indicator of personnel management

and a low level of labor productivity. Increase of labor productivity in the hotel and

restaurant business enterprises is possible due to the use of a balanced system of indicators

combined with incentive system at enterprises in this sphere. The approach to improving

the efficiency of using the hotel and restaurant business staff in the article allows balancing

fulfillment of the operational and strategic tasks of the organization, including the

improvement of the rationing and remuneration of labor in the hotel and restaurant.

Keywords: hotel and restaurant business, labor efficiency, personnel, profitability,

employment, profit.

Introduction

In today’s dynamic environment, each
organization is thinking about finding new ways to
ensure sustainability and competitiveness. In modern
conditions of management, organizations try to use
all available resources as carefully and efficiently as
possible. Find ways to improve the use of human
resources in the enterprise can be through the
assessment of staff. Using the methods of personnel
assessment, managers can determine the competitive
advantages associated with personnel, or vice versa -
«weaknesses» of their organization, which do not
allow it to develop.

Moreover, the effectiveness of the personnel
management service, which is responsible for
providing the enterprise with qualified personnel, its
training, involvement and satisfaction with working
conditions, affects the overall performance of the
enterprise more than any other subdivision.

The purpose of this article is to determine the
dynamics of indicators of profitability and labor
productivity in the enterprises of the hotel and

restaurant business and develop recommendations
for their improvement.

The main material

Analyzing the state of the Ukrainian tourism
market in 2015–2016, we can talk about its significant
annual growth. The network of subjects of tourist
activity of Ukraine – legal and physical persons-
entrepreneurs – in 2016 amounted to 3506 units,
which is 324 units more than in 2015.

The number of tourists – citizens of Ukraine,
served by the subjects of tourist activity during the
year, amounted to more than 2500000 people, foreign
tourists – 35 thousand people (in 2015, respectively,
2.0 million and 15 thousand). For the vast majority
of tourists (85%), the main purpose of the trip was
the organization of leisure and recreation. In the
structure of the network of subjects of tourism, the
most numerous category are travel agents - 80% of
the total number of subjects [1].

These indicators speak about the unconditional
development of Ukrainian tourism, which should
be positively reflected in the economic perspective
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of the state. The visa-free regime with the countries
of the European Union will further strengthen these
trends. However, the growth of the tourism market
dictates new conditions for its participants. The
increase in number of players in the market means
an increase in supply and, as a result, increased
competition. Consequently, representatives of travel
companies are forced to use original and atypical
methods of rendering tourist services, to use
innovative approaches in the management and
evaluation of personnel.

The specifics of the work of the staff of hotel
companies is that the result of labor is not a product,
but a service. Employing material production
products in their production and operation,
employees create and implement hotel services. It is
no coincidence that in many countries specializing
in the development of tourism, a significant part of
national income is created in tourism and, in
particular, in hotel industry. The staffing of hotel
enterprises is characterized by a continuous schedule
of work, uneven loading during the year, month,
week and even days. The number of attendants does
not depend on the volume of services provided, but
on the capacity of hotels. In addition, hotel workers,
for the most part, carry out work related to constant
nervous, mental stress and significant physical
activity.

At the present stage of development in a market
economy, the provision of hotel complexes by labor
force, the effectiveness of their use - the most
important condition for the effective functioning of
the hotel business.

Increasing the efficiency of using the workforce
at the hotel complexes in many respects means
increasing labor productivity. The factors of
productivity growth include: the volume of services
implemented and their structure; variety of
assortment; level of mechanization of labor, level of
development of science, professional development
of workers, material and moral stimulation of labor,
improvement of modernization of equipment, etc.
Ensuring the effective functioning of the hotel largely
depends on the rational combination of such factors.

Underestimation of the importance of activating
and developing the personnel of an enterprise

increases the decline of production, leads to a
decrease in labor productivity, an increase in costs
and a depreciation of accumulated human capital.
This is evidenced by general economic indicators
(falling production, rising unemployment, reducing
vocational training, etc.) and the situation at tourist
enterprises.

In the modern hotel business, only those hotels
that can offer high-quality service to their clients,
and this is not possible without professionally trained
staff, can withstand a tough competition.

The urgency of the study of improving the
efficiency of staff work in the hotel industry is
explained by the high requirements of customers who
are presented to hotel services in modern conditions.
The staff of the hotel company is an important
component of the final product and, consequently,
the quality of service in the hotel complex
organizations depends on the skill and consciousness
of the employees. Thus, effective management of
people becomes one of the most important functions
of the hotel - the function of personnel management
[2,3].

The maintenance process requires a high degree
of clarity and a high level of organization that can
provide maximum living comfort and a high level of
service culture. The solution to this problem is closely
linked to the implementation of scientific and
technological progress, new forms of organization
of work, which will significantly reduce the number
of workers and move to the world standards of quality
of service for tourists. The unevenness of the intensity
of tourist flows in time leads to: in some cases, the
inevitable downtime of workers, in others – to the
extreme tension of their work, which adversely affects
the efficiency of the use of labor resources.

To do this, firstly, consider the dynamics of
the number of personnel employed in the hotel and
restaurant business (Table 1).

As can be seen from the table, the number of
employees in this industry has recently stabilized
after a sharp decline in 2015. However, against the
background of a general decline in the working
population in Ukraine, the share of employees in
this sector in the overall employment structure is
consistently high.

Table  1

Number of employees of the hotel and restaurant business in 2014–2017

Note: Compiled by the author based on data Ukrstat

Including 

enterprises individual entrepreneurs Years 

Total, 

thousand 

people thousand people in percentage to total thousand people in percentage to total 

2014 213.2 101.5 1.6 111.7 4.5 

2015 195.2 87.9 1.5 107.3 4.7 

2016 207.9 90.3 1.5 117.6 5.1 

2017 204.075 89.4 1.55 114.675 4.95 
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Next, consider the dynamics of economic
performance indicators of the subjects of the hotel
and restaurant business (Table 2, Figure 1)

Table  2

Dynamics of profitability of operational activities of
enterprises of hotel and restaurant business in

2014–2017

Years 

The result of 

operating 

activities 

Operating 

expenses 

Level of 

profitability 

(loss), % 

2014 –5326.3 20678.3 –25.8 

2015 –4694.0 27198.9 –17.3 

2016 –219.4 26903.4 –0.8 

2017 1382.1 12739.9 10.8 

 

Fig. 1. Dynamics of profitability of operational activities of

enterprises of hotel and restaurant business in 2014–2017.

Compiled by the author based on data Ukrstat

As can be seen from the diagram, in recent
years positive dynamics of indicators of operating
activity results and profitability have been outlined.
Next, consider the dynamics of profit formation in

the enterprises of the hotel and restaurant business
for the period (Table 3, Figure 2)

Fig. 2. Dynamics of formation of net profit (loss) of enterprises

of hotel and restaurant business in 2014–2017. Compiled by

the author based on data Ukrstat

During analyzing the dynamics of profit
formation at the enterprises of the hotel and
restaurant business for 2014–2017 years, there is
clearly a positive trend. However, this approach in
the analysis does not take into account the inflation
index and general trends of the Ukrainian economy
development in these years. To overcome this, we
should consider the dynamics of these indicators in
relation to the average in Ukraine (Table 4, Fig. 3).

In such an analysis, the inadequate performance
of the enterprises of the branch of the hotel and
restaurant business becomes apparent in comparison
with other Ukrainian enterprises. Considering the
stable employment in the industry and even the
growth of the number of workers in the industry, we
can talk about the decline in labor productivity and
the inefficient use of personnel.

The efficiency of labor utilization and the
increase in labor productivity of the hotel industry
workers is influenced by a large number of factors

Table  3

Dynamics of formation of net profit (loss) of enterprises of hotel and restaurant business in 2014–2017

Years 

Net income from 

sales and net earned 

insurance premiums 

Other 

operating 

income 

Other 

income 

Total net 

income 

Operating 

expenses 

Other 

expenses 

Total 

Costs 

Of these, the cost 
of sold products 

(goods, works, 

services) 

Net 

profit 

(loss) 

2014 13963.3 1176 919.1 16058.5 20589.1 2294.6 22946.1 9366.4 –6887.6 

2015 18573.3 4010.7 984.5 23568.6 27256.5 3406.5 30443.5 11950.4 –6874.9 

2016 22992.6 3832.5 1540.8 28367.4 26995.1 3318.4 30350.5 14510 –1983.1 

2017 12967.3 1154.7 800.6 14922.6 12739.9 1515.5 14409.8 7845.9 512.8 

 

Years 

Net income from 

sales and net  

earned insurance 

premiums 

Other 

operating 

income 

Other 

income 

Total net 

income 

Operating 

expenses 

Other 

expenses 

Total 

Costs 

Of these, the cost 

of sold products 

(goods, works, 

services) 

Net profit 

(loss) 

2014 0.29% 0.26% 0.23% 0.28% 0.38% 0.27% 0.36% 0.23% 1.18% 

2015 0.36% 0.55% 0.19% 0.37% 0.47% 0.37% 0.45% 0.28% 1.84% 

2016 0.37% 0.80% 0.46% 0.40% 0.42% 0.57% 0.43% 0.28% –6.68% 

2017 0.34% 0.56% 0.57% 0.35% 0.33% 0.77% 0.36% 0.24% 0.32% 

 

Table  4

Dynamics of formation of net profit (loss) of enterprises of hotel and restaurant business in comparison with general
dynamics of entrepreneurship 2014–2017



103ISSN 2415-3974. Åêîíîì³÷íèé â³ñíèê ÄÂÍÇ ÓÄÕÒÓ, 2018, ¹ 1(7)

Interrelation of employment and financial and economic results of the enterprises of hotel and restaurant
business

that can be divided into two groups:
– general economic factors;
– factors operating at the level of enterprises

in the hotel industry.

Fig. 3. Dynamics of formation of net profit (loss) of enterprises

of hotel and restaurant business in comparison with general

dynamics of entrepreneurship 2014–2017. Compiled by the

author based on data Ukrstat

To general-economic, that is, external factors
of the growth of labor efficiency in the hotel business
include:

– intensification of the industry and scientific
and technological progress in it;

– equipment of hotel enterprises by the newest
equipment and motor transport;

– creation of a large hotel industry;
– measures for training qualified personnel,

improving their qualifications, etc.
To the factors operating at the level of a separate

hotel, that is, internal:
– Improvement of the organization of the

production of hotel services;
– production of new, higher-quality services;
– improvement of hotel customer service forms;
– application of methods of valuation and

stimulation of labor;
– introduction of measures of scientific

organization of labor;
– growth of volumes (revenues) of sales of

services, etc.
The intensification of the hotel industry and

technical progress, including the equipment of hotels
of various types of modern equipment and inventory,
as well as the introduction of advanced technologies,
are important for the growth of labor productivity.

An important indicator that characterizes the
efficiency of the use of labor resources in the hotel
industry is labor productivity. In the conditions of a
peculiar nature of the operational activity of hotels,
labor productivity is determined by the number of
places or the average amount of services rendered
per worker for a certain period (year, quarter, month,
day). Efficiency, as well as productivity, is
characterized by the ratio of the result obtained to
costs. However, unlike productivity, efficiency
characterizes the process of formation of socially

necessary labor costs associated with the end result
– the satisfaction of the needs of tourists. The
efficiency of work of hotel staff includes an assessment
of labor costs, reflecting increased productivity,
economy of travel time, high culture and quality of
hotel services, reduction of consumption costs. A
well-developed market economy drives social
production to meet the specific needs of consumers.
This forces manufacturers to constantly update
products, expand its range and improve quality, and
to maximize profits as a result of their activities to
reduce labor costs. In addition, earning profit by
entrepreneurs depends on whether consumers are
required to produce products they produce. Such
conditions put forward new requirements for the
assessment of the outcome of work and require the
use of a volumetric, rather than labor, category,
which, in our opinion, is the efficiency of labor.

The effectiveness of labor is its effectiveness.
The growth of labor efficiency means an increase in
the volume of goods produced without increasing
labor costs. In the broadest sense, the growth of
labor efficiency means continuous improvement of
people’s economic activity, the constant finding of
the opportunity to work better, to produce more
qualitative goods for the same or less labor costs.

The effectiveness of labor must be determined
primarily by specific consumer values   (material or
spiritual goods, services, work), as well as the amount
of labor spent on them. Only in such a combination
should be considered the result of labor. The category
«labor efficiency» has a social dimension, which
becomes extremely important in civilized countries.
Consequently, the efficiency of labor should be
considered in economic science as an independent
category and be calculated in society as a whole, in
certain branches and  enterprises (organizations,
institutions).

The level of labor productivity in a market
economy should be characterized by a system of
interconnected and complementary natural and cost
indicators, each of which reflects the result of labor
on one side or the other and can be used in the
economic mechanism of a market economy in
accordance with its economic nature and the role,
which he is able to play in one or another link of
management (analysis, planning, stimulation).

It is possible to increase the growth of labor
productivity at the enterprises of the hotel and
restaurant business over the fastest growth of wages
by applying a balanced system of indicators in
conjunction with the system of encouragement at
the enterprises of the investigated sphere. Such a
system is presented in Table 5.

This approach turns an individual view into a
stimulating general idea, which creates consistency
in the work of the organization. This allows you to
balance the performance of short-term and long-
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term tasks of the organization and focuses it on the
fulfillment of a multitude of tasks, including
improving the rationing and remuneration of labor
in the restaurant and restaurant business.

To do this, it is necessary to justify the system
of wage level differentiation depending on the labor
contribution of the employee to the results of the
enterprise’s activity, on the content and working
conditions, based on industry characteristics. The
calculation of modern labor standards at the
enterprise of restaurant business should be based on
innovations. The normalization of labor in the
enterprises of the hotel and restaurant business will
ensure a balanced development of productivity and
labor remuneration in the enterprise.

Conclusions

Thus, the following conclusions can be drawn
from the study.

The number of employees in the industry of
the restaurant business is stabilizing after a sharp
decline in 2015. However, against the background
of a general decline in the working population in
Ukraine, the share of employees in this sector in the
overall employment structure is consistently high.
When analyzing the dynamics of profit formation at
the enterprises of the hotel and restaurant business
for 2014–2017 years, there is clearly a positive trend.
However, in a comprehensive analysis, it becomes
evident that there is insufficiently efficient personnel
management and low labor productivity indicators
for workers in the restaurant and restaurant business

sector compared to other Ukrainian enterprises.
Increase of labor productivity in the enterprises of
restaurant and restaurant business over the
outstripping growth of wages is possible through the
application of a balanced system of indicators in
conjunction with the incentive system at enterprises
in this sphere.
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ÂÇÀªÌÎÇÂ’ßÇÎÊ ÇÀÉÍßÒÎÑÒ² ÒÀ Ô²ÍÀÍÑÎÂÎ-
ÅÊÎÍÎÌ²×ÍÈÕ ÐÅÇÓËÜÒÀÒ²Â Ï²ÄÏÐÈªÌÑÒÂ
ÃÎÒÅËÜÍÎÃÎ ÒÀ ÐÅÑÒÎÐÀÍÍÎÃÎ Á²ÇÍÅÑÓ

Ðÿáöåâà Î.ª.

Ó ñòàòò³ âèçíà÷åíî äèíàì³êó ïîêàçíèê³â ðåíòàáåëüíîñò³
òà ïðîäóêòèâíîñò³ ïðàö³ íà ï³äïðèºìñòâàõ ãîòåëüíî-ðåñòî-
ðàííîãî á³çíåñó òà ðîçðîáëåíî ðåêîìåíäàö³¿ ùîäî ¿õ âäîñêîíà-
ëåííÿ. Â³äì³÷åíî, ùî îñîáëèâ³ñòþ ðîáîòè ñï³âðîá³òíèê³â ãî-
òåëüíèõ êîìïàí³é º òå, ùî ðåçóëüòàòîì ¿õíüî¿  ïðàö³ º íå
ïðîäóêò, à ïîñëóãà. Âèêîðèñòîâóþ÷è ìàòåð³àëüíî-âèðîáíè÷³
ðåñóðñè ïðè ¿õ âèðîáíèöòâ³ òà åêñïëóàòàö³¿, ïðàö³âíèêè ñòâî-
ðþþòü ³ âïðîâàäæóþòü ãîòåëüí³ ïîñëóãè. Âèÿâëåíî, ùî
ê³ëüê³ñòü îáñëóãîâóþ÷îãî ïåðñîíàëó íå çàëåæèòü â³ä îáñÿãó òà
âàðòîñò³ íàäàíèõ ïîñëóã. Êð³ì òîãî, ãîòåëüí³ ïðàö³âíèêè çäå-
á³ëüøîãî âèêîíóþòü ðîáîòó, ïîâ’ÿçàíó ç ïîñò³éíèì íåðâîâèì,
ïñèõ³÷íèì ñòðåñîì òà çíà÷íîþ ô³çè÷íîþ àêòèâí³ñòþ. Çä³éñíåíî
äîñë³äæåííÿ ïîêàçàëî ñòàá³ë³çàö³þ ÷èñåëüíîñò³ ïðàö³âíèê³â â
ãàëóç³ ãîòåëüíî-ðåñòîðàííîãî á³çíåñó ï³ñëÿ ð³çêîãî çíèæåííÿ â
2015 ðîö³. Àíàë³ç äèíàì³êè ôîðìóâàííÿ ïðèáóòêó íà ï³äïðèºì-
ñòâàõ ãîòåëüíîãî òà ðåñòîðàííîãî á³çíåñó íà 2014–2017 ðð.
äîçâîëèâ âèÿâèòè ïîçèòèâíó òåíäåíö³þ. Îäíàê äåòàëüíèé àíàë³ç
ïîêàçàâ, ùî äëÿ ïðàö³âíèê³â ãîòåëüíîãî òà ðåñòîðàííîãî á³çíå-
ñó ïîð³âíÿíî ç ³íøèìè óêðà¿íñüêèìè ï³äïðèºìñòâàìè ³ñíóº íå-
äîñòàòíüî åôåêòèâíèé ïîêàçíèê óïðàâë³ííÿ ïåðñîíàëîì òà
íèçüêèé ð³âåíü ïðîäóêòèâíîñò³ ïðàö³. Ï³äâèùåííÿ ïðîäóêòèâ-
íîñò³ ïðàö³ íà ï³äïðèºìñòâàõ ðåñòîðàííîãî á³çíåñó ìîæëèâå
çà ðàõóíîê çàñòîñóâàííÿ çáàëàíñîâàíî¿ ñèñòåìè ïîêàçíèê³â ó
ïîºäíàíí³ ³ç ñèñòåìîþ ñòèìóëþâàííÿ íà ï³äïðèºìñòâàõ ó ö³é
ñôåð³. Îïèñàíèé â ñòàòò³ ï³äõ³ä äî ï³äâèùåííÿ åôåêòèâíîñò³
âèêîðèñòàííÿ ïåðñîíàëó ãîòåëüíî-ðåñòîðàííîãî á³çíåñó äîçâî-
ëÿº çáàëàíñóâàòè âèêîíàííÿ îïåðàö³éíèõ ³ ñòðàòåã³÷íèõ çàâ-
äàíü îðãàí³çàö³¿, âêëþ÷àþ÷è ïîêðàùåííÿ íîðìóâàííÿ òà âèíà-
ãîðîäè ïðàö³ â ãîòåë³ òà ðåñòîðàí³.

Êëþ÷îâ³ ñëîâà: ãîòåëüíî-ðåñòîðàííèé á³çíåñ,
åôåêòèâí³ñòü ïðàö³, ïåðñîíàë, ðåíòàáåëüí³ñòü, çàéíÿò³ñòü,
ïðèáóòîê.

Table  5

The weight of each element of a balanced indicator
system when determining the amount of incentive reward

Note: Compiled by the author based on data Ukrstat

Category Indicator Weight, % 

Profit versus competitiveness 10.0 

Profit on employed capital 

versus competitiveness 
10.0 

Reduction of costs in 

comparison with the plan 
10.0 

Growth in new markets 5.0 

Financial 

direction 

(40%) 

Growth in existing markets 5.0 

Market share 10.0 

Customer Satisfaction Survey 5.0 
Customers 

(20%) 
Personel Satisfaction Survey 5.0 

Control system in the 

restaurant 
10.0 

Billing and payment processes 5.0 

Domestic 

direction 

(20%) 
Innovations 5.0 

Satisfaction of employees 5.0 

Development of strategic skills 5.0 

Availability of strategic 
information 

5.0 

Training, 
growth 

(20%) 
Development of professional 

qualities of the leader 
5.0 
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ÂÇÀÈÌÎÑÂßÇÜ ÇÀÍßÒÎÑÒÈ È ÔÈÍÀÍÑÎÂÎ-
ÝÊÎÍÎÌÈ×ÅÑÊÈÕ ÐÅÇÓËÜÒÀÒÎÂ ÏÐÅÄÏÐÈßÒÈÉ
ÃÎÑÒÈÍÈ×ÍÎÃÎ È ÐÅÑÒÎÐÀÍÍÎÃÎ ÁÈÇÍÅÑÀ

Ðÿáöåâà Î.Å.

Â ñòàòüå îïðåäåëåíà äèíàìèêà ïîêàçàòåëåé ðåíòàáåëü-
íîñòè è ïðîèçâîäèòåëüíîñòè òðóäà íà ïðåäïðèÿòèÿõ ãîñòè-
íè÷íî-ðåñòîðàííîãî áèçíåñà è ðàçðàáîòàíû ðåêîìåíäàöèè ïî
èõ ñîâåðøåíñòâîâàíèþ. Îòìå÷åíî, ÷òî îñîáåííîñòüþ ðàáîòû
ñîòðóäíèêîâ ãîñòèíè÷íûõ êîìïàíèé ÿâëÿåòñÿ òî, ÷òî ðåçóëü-
òàòîì èõ òðóäà ÿâëÿåòñÿ íå ïðîäóêò, à óñëóãà. Èñïîëüçóÿ
ìàòåðèàëüíî-ïðîèçâîäñòâåííûå ðåñóðñû ïðè èõ ïðîèçâîäñòâå
è ýêñïëóàòàöèè, ðàáîòíèêè ñîçäàþò è âíåäðÿþò ãîñòèíè÷íûå
óñëóãè. Óñòàíîâëåíî, ÷òî êîëè÷åñòâî îáñëóæèâàþùåãî ïåðñî-
íàëà íå çàâèñèò îò îáúåìà è ñòîèìîñòè îêàçàííûõ óñëóã. Êðî-
ìå òîãî, ãîñòèíè÷íûå ðàáîòíèêè â îñíîâíîì âûïîëíÿþò ðàáî-
òó, ñâÿçàííóþ ñ ïîñòîÿííûì íåðâíûì, ïñèõè÷åñêèì ñòðåññîì
è âî ôèçè÷åñêîé àêòèâíîñòüþ. Ïðîâåäåííîå èññëåäîâàíèå ïî-
êàçàëî ñòàáèëèçàöèþ ÷èñëåííîñòè ðàáîòíèêîâ â îáëàñòè ãîñ-
òèíè÷íî-ðåñòîðàííîãî áèçíåñà ïîñëå ðåçêîãî ñíèæåíèÿ â 2015
ãîäó. Àíàëèç ôîðìèðîâàíèÿ ïðèáûëè íà ïðåäïðèÿòèÿõ ãîñòè-
íè÷íîãî è ðåñòîðàííîãî áèçíåñà íà 2014–2017 ãîäû ïîçâîëèë
âûÿâèòü ïîëîæèòåëüíóþ òåíäåíöèþ. Îäíàêî äåòàëüíûé àíà-
ëèç ïîêàçàë, ÷òî äëÿ ðàáîòíèêîâ ãîñòèíè÷íîãî è ðåñòîðàííîãî
áèçíåñà ïî ñðàâíåíèþ ñ äðóãèìè óêðàèíñêèìè ïðåäïðèÿòèÿìè
ñóùåñòâóåò íåäîñòàòî÷íî ýôôåêòèâíûé ïîêàçàòåëü óïðàâëå-
íèÿ ïåðñîíàëîì è íèçêèé óðîâåíü ïðîèçâîäèòåëüíîñòè òðóäà.
Ïîâûøåíèå ïðîèçâîäèòåëüíîñòè òðóäà íà ïðåäïðèÿòèÿõ ðåñ-
òîðàííîãî è ðåñòîðàííîãî áèçíåñà âîçìîæíî çà ñ÷åò ïðèìåíå-
íèÿ ñáàëàíñèðîâàííîé ñèñòåìû ïîêàçàòåëåé â ñî÷åòàíèè ñ ñè-
ñòåìîé ñòèìóëèðîâàíèÿ íà ïðåäïðèÿòèÿõ â ýòîé ñôåðå. Îïè-
ñàííûé â ñòàòüå ïîäõîä ê ïîâûøåíèþ ýôôåêòèâíîñòè èñïîëü-
çîâàíèÿ ïåðñîíàëà ãîñòèíè÷íî-ðåñòîðàííîãî áèçíåñà ïîçâîëÿ-
åò ñáàëàíñèðîâàòü âûïîëíåíèå îïåðàöèîííûõ è ñòðàòåãè÷åñ-
êèõ çàäà÷ îðãàíèçàöèè, âêëþ÷àÿ óëó÷øåíèå íîðìèðîâàíèÿ è âîç-
íàãðàæäåíèÿ òðóäà â ãîñòèíèöå è ðåñòîðàíå.

Êëþ÷åâûå ñëîâà: ãîñòèíè÷íî-ðåñòîðàííûé áèçíåñ,
ýôôåêòèâíîñòü òðóäà, ïåðñîíàë, ðåíòàáåëüíîñòü, çàíÿòîñòü,
ïðèáûëü.


