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The article reviews theoretical approaches to the definition of the essence of the category
of marketing commodity policy. The task, structure and main components of the commodity
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commodity policy are analyzed. The strategy of changes in the management of marketing
commodity policy of the enterprise is proposed, namely: strategy of support, strategy of
modification and strategy of restoration, which will promote increase of competitiveness
of goods, product portfolio of the enterprise, and its image. Marketing commodity policy
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Introduction and problem statement

In a market economy, the priority tasks of
modern enterprises are the effective organization of
production of goods and services, ensuring sustainable
competitive advantages, increasing the market share
and, as a consequence, improving the results of
financial and economic activity. A key element in
achieving commercial success of the company in
the short and long term is the marketing commodity
policy. Only products that are competitive in the
market can provide a sustainable advantage of the
company’s presence on the market. Therefore, the
question of choosing an active marketing product
strategy is very relevant today.

Recent researches and publications analysis

The works of such Ukrainian and foreign
scientists as O.V. Zozulev, N.S. Kubyshina, S.A.
Solntsev, V.Y. Kardash, P. Kotler, L.V. Balabanova,
ILA. Pavlenko, O.K. Shafalyuk, G.O. Kholodnuy,
G.M. Shumskaya, Z.S. Kaira, S.M. Illyashenko,
G.0. Peresadko, O. Walker, H. Boyd, J.-K. Larche,
J. Mullins, V.N. Koropukhina, D.V. Ostapenko, P.Y.
Yurkovsky and others are dedicated to definition of
the essence of the concept of «commodity policy»
and the problem of its development at enterprises.

The purpose of this paper is to substantiate the
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features of the company’s commodity policy and
ways to improve it.

Presentation of the main material

The main element of the marketing complex is
the product, on which the success of the market
activity of the enterprise depends to a decisive extent.

The generally accepted definition of a product
— the product of labor, made for sale — remains
with the marketing approach. However, this is not
so much about the role of goods in its exchange for
money, but about the ability to use, to consume the
latter. In other words, the product in the marketing
system is, first of all, the product with which the
producer is entering the market, as well as a way to
satisfy the needs of the market.

There are five levels of goods that reflect the
hierarchy of consumer value of goods. The first level
is the key value, that is the advantage for the buyer.
At the second level, the key value of the efforts of
marketers turns on the main product. At the third
level, the expected product is formed, namely, a set
of characteristics for which the consumer is waiting
for. At the fourth level, the marketer creates an
improved product that exceeds the usual expectations
of consumers. Competition unfolds on this level. At
the fifth level there is a potential product and its
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improvements that are possible in the future. At this
level, enterprises are looking for new ways to satisfy
the needs and improve their product.

Thus, the product is the main element of the
effective functioning of the enterprise and crucial in
satisfying the customers’ needs. This is evidenced by
the fact that if the product does not meet consumer
inquiries or loses its characteristics to competitors,
then hopes for its success in the market will be
virtually nullified.

Therefore today there is an important task
before the Ukrainian enterprises, which is to
effectively organize the production of goods and
services, relying on the formation of marketing
support for this process by the optimal use of
marketing tools [1].

The term marketing commodity policy is quite
wide and covers various aspects of product strategy
and tactics of the company. This is the product range
formation, the modification of existing products,
decommissioning, the development and launch of
new products or services, the provision of an adequate
level of their quality and competitiveness..

N.V. Butenko explains that the marketing
commodity policy consists of the following processes:
product development, product service and
elimination. The most important part of marketing
commodity policy is the development of goods
(services), since it allows you to break into the market,
defeat competitors, maintain and expand the market,
increase income and profits, etc. An important aspect
in shaping such a policy is to ensure the sustainability
of the relevant characteristics of the goods, control
the quality of products and ensure an adequate level
of product competitiveness [1].

Commodity policy of the enterprise, as S.M.
Ilyashenko notes, is the management of the product
nomenclature, product range and separate product
units, and the management of the commodity
nomenclature is the modification of the product
nomenclature and modification of assortment groups
[2].

According to A.V. Voychak, commodity policy
is a set of measures in which one or several goods
are used as the main tools of production and sales
activities for the company. Positive point of the
author is connecting commodity policy directly to
marketing, and the main tool of production and
marketing activities of the company is the product
[3].

According to S.S. Garkavenko, marketing
commodity policy is a set of measures within one or
several goods used as the main tools to achieve the
goals of the company [4].

By definition of G.O. Kholodnuy, commodity
policy involves a substantiated algorithm of action,
which involves the definition of an enterprise’s
production program taking interests of consumers
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into account, the level of influence of competitors,
production and other resource opportunities of the
enterprise, as well as the stages of the product life
cycle [5].

According to L.V. Balabanova, marketing
commodity policy is the marketing activity of the
enterprise, which is connected to the implementation
of strategic and tactical measures to ensure the
competitiveness of goods and the formation of a
product portfolio in order to satisfy the needs of
consumers and ensuring profit [6].

E.V. Krikavskiy believes that the marketing
commodity policy involves a certain set of measures
of the enterprise aimed at developing a new product
and putting it on the market, as well as researching
the individual components that provide this process
[7].

Thus, agreeing with the definition of well-
known scientists, we can say that marketing
commodity policy is a well-founded, purposeful
algorithm and a complex of marketing actions,
organizational and economic measures concerning
the provision of competitiveness of any product and
portfolio of goods, the forming of a strategy and
tactics of their development taking into account the
interests of consumers, the level of influence of
competitors, production and other resource
opportunities that will contribute to the more formal
development of the enterprise.

Marketing commodity policy is shaped by the
trade potential of the company considering its
commodity climate. In turn, the commodity potential
of the enterprise is a set of resource, marketing and
managerial factors of the internal environment of
the enterprise, which ensure its readiness and ability
to formulate and implement the marketing
commodity policy [9].

The tasks of marketing commodity policy
include:

— the formation and creation of an exclusive
idea and the creation of a real new product, where
the rest of the factors of marketing would be an
exclusively additional (serving) character;

— the development of a new product and
updating those products that already exist in the
market;

— development of the product assortment,
packaging and brands;

— ensuring the quality and competitiveness of
goods;

— positioning of goods on the market;

— the life cycle of goods’ analysis and
forecasting [10].

The development and implementation of
commodity policies requires compliance with the
following conditions:

— a clear idea of the strategic objectives of
production and sales activities of the enterprise;
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— perfect knowledge of the market and the
nature of its requirements;

— a clear idea of their capabilities and resources
(research, scientific and technical, production, sales,
labor, etc.) in the present and in the future.

The process of forming a commodity policy
should be based on a strategic approach, which
involves the development of a long-term, promising
course and should solve the following key tasks:

— optimization and restoration of the product
assortment, while taking the life cycle of the product
and the ratio of new and «old» goods in the
assortment program into account;

— purposeful adaptation of the product
assortment to the requirements of the target market
and consumers;

— effective management of goods and venture
capital; quality assurance and competitiveness of
goods; development of new markets for the sale of
existing and new goods; management of the process
of developing and bringing new types of products to
the market;

— strategic positioning of goods on the market;

— planning the process of withdrawal of goods
that lose market positions from the production and
(or) marketing program.

Commodity policy can not be separated from
the real conditions of functioning and development
of the environment of the enterprise, from the

specifics of its production, commercial and marketing
activities. All questions related to the formation of
the strategy and tactics of the conduct of commodity
policy, should be solved in accordance with market
requirements and the behavior of competitors.

The absence of a well-founded commodity
policy leads to instability of the assortment as a result
of the influence of random or transient factors, loss
of control over the competitiveness and commercial
efficiency of goods.

The basic decisions taken in the system of
management of commodity policy of the enterprise,
are based on three levels:

— goods (brands);

— product assortment;

— product nomenclature.

Marketing commodity policy involves the
implementation of a set of measures in which one
or several products are used as the main tools for
achieving the goals of the enterprise. The main
components of commodity policy are the decision
on the development of new products, their
modification, maintenance or decommissioning
(Figure) [11].

The most important part of marketing
commodity policy is the development of goods. This
concept envisages either the planning (creation) of
new products that will allow the company to enter
new markets or expand existing ones, to defeat
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competitors, to receive relevant revenues and profits,
or to modify existing products, that is to change
their properties and characteristics that will make it
possible for them to constantly attract the attention
of consumers and as a result — to preserve long sales
and revenue time.

Service is the stability maintenance of the
relevant characteristics of goods, their compliance
with the established standards. The main thing in
this part of the marketing commodity policy is the
control over the quality of products, the timely
informing for the need to improve the production,
the implementation of measures that preserve the
characteristics of goods during the commodity
movement and sales.

Elimination is the process of removing obsolete
(the one that has ceased to be in active demand)
products from the production and market. The main
task of this part of the marketing commodity policy
is to optimize the processes of eliminating the
obsolete goods from the market, to timely stop their
production, to reconcile the costs of the production
and sale of goods, the demand for which is constantly
falling, with an income decrease from the sale of
goods which are still available and on which you
can expect at least in the near future [12].

It is advisable to take certain criterias into
account for deciding a withdrawal of a product from
the market. The main ones are:

— the economic importance of the product for
the company (share in circulation, income from sales,
profitability);

— product position on the market (market share,
market potential);

— future prospects of the product (life cycle
stage, expected technological changes).

Direct withdrawal of the goods from the market
is carried out by the following measures:

— gradual decrease in production and sales costs
and a following decrease in sales of an outdated
product;

— a sharp decrease in marketing costs in order
to reduce overall costs and save profits in the final
stages of HCT;

— focusing marketing efforts on the strongest
and most attractive segment of the market (while
the rest of the segments are being pulled out from
the sales phase);

— removal of separate assortment positions from
the product line and concentrating resources on the
most favorable positions for the company;

— the enterprise’s transition from one operating
area to another in order to concentrate on prioritized,
perspective and effective directions [12].

In today’s operating environment, there are
problems that negatively affect the effective
management of marketing commodity policies:
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— high incosistency of the external
environment; negative state of the macro
environment;

— low solvency of the population; violation of
consumer rights and imperfect system of their
protection;

— availability of counterfeit goods of poor
quality (an element of unfair competition);

— Chaotic changes in prices for raw materials,
customs tariffs for imported goods;

— saturation of the domestic market with
imported goods; unfavorable lending conditions for
small and medium businesses;

— weak orientation of business activity for
marketing;

— Complexity of marketing researches; the
underdevelopment of the system and the process of
strategic, complex and systematic approaches to
enterprise management; weak social orientation of
enterprises.

The high degree of uncertainty of the
environment causes increased attention to the
question of substantiation of choosing a commodity
strategy that would ensure the market success of
industrial enterprises.

Commodity strategy is a long-term course of
enterprise development, a way of achieving the goals
it defines for itself, guided by its own considerations
within its policy.

To develop a product strategy, each business
must understand such important elements of its
activity: mission; competitive advantages; peculiarities
of business organization; markets where the company
operates; product (service); resources; the structure;
production program; organization culture.

With this in mind, the following strategies for
the development of commodity policies are
distinguished [2]:

— a support strategy that involves the continuous
improvement of the product potential of the
enterprise, the monitoring of new technologies in
marketing, management and their implementation
in the processes of marketing commodity policy
management, that does not require significant
changes; paying attention to the strategic control
over the implementation of strategies in the blocks
of resource, marketing and management of product
potential, or at the level of the determined factors of
each unit of commodity potential, which has a high
state of development;

— a modification strategy that requires minor
changes in the resource, marketing and management
blocks of the product potential or at the level of the
identified factors of each unit of product potential,
which has an average development status;
strengthening of strategic and tactical control over
the implementation of strategies in the commodity
potential of the enterprise);
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— an upgrade strategy that requires significant
and radical changes in all product potential or at the
level of identified factors of each unit of product
capacity that has a low development status;
strengthening of the preliminary, current, final,
operational, tactical tactical and strategic control over
the implementation of strategies in the commodity
potential of the enterprise; the involvement of leading
specialists in the field and the improvement of the
skills of workers.

Thus, the marketing commodity policy is based
on the following principles:

— orientation of all enterprise activity areas to
satisfy the needs of buyers for the purpose of selling
products and receiving profits;

— purposeful and active influence on demand,
its development; flexible production response to
demand changes and customer demands, quick
adaptation to these changes;

— using pricing as a mechanism for influencing
and responding to market conditions;

— selection of effective forms and methods of
delivery, advertising and sales of products;

— supporting the creative atmosphere among
the employees involved in marketing activities,
encouragement of their activity and initiative in the
development of marketing decisions.

Conclusion

Consequently, the commodity policy of an
enterprise is one of the most important and complex
areas of marketing activity that is carried out within
the definition and satisfaction of the needs of
consumers as a means of achieving the strategic and
tactical goals of the enterprise and is associated with
the development and introduction of new products,
servicing existing products and removing outdated
goods .

Marketing commodity policy consists of three
parts: product development (creation of a new
product or modification of existing ones); Service
maintenance (ensuring the stability of the relevant
characteristics of the goods in demand, especially
important is the product quality control at all stages
— from design to sale) and elimination (goods
removal from production).

In market conditions, the main factors that
determine the formation of a commodity policy of
an enterprise are the consumer preferences and the
internal production potential of the enterprise. The
results of marketing control of management of
marketing commodity policy, namely: analysis of
the product potential of the enterprise contribute to
the formation of change strategies in the management
of marketing commodity policy. With this in mind,
the following strategies are distinguished: support
strategy, modification strategy and update strategy.
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OCHOBHI CTPATETII PO3BUTKY MAPKETHI'OBOI
TOBAPHOI OJITUKA

Asepamenko A.I., Kyuxoea O.B.

Y cmammi posensinymo meopemuuni nioxoou cmocoeHo eu3-
HA4YeHHsA CYMHOCmI Kame20pii MapKemuH208a moeaprHa noAIMmuKa..
Cpopmyavosano 3a60anHs, CMPYKMYPY mMa OCHOBHI CKAa008i mo-
8apHOI NOAIMUKU 8 CYYACHUX eKoHoMmiuHux ymosax. IIpoananizosa-
HO OCHOBHI Uini MapKemuHe080i moeapHoi nosimuku. 3anponoHo-
8aHO cmpamezii 3MIH 8 YNpaeAiHHi MapKemuH208010 MO8ApHOI0 NoAi-
MUKoI nionpuemcmea, a came: cmpameziio niOompumKu, cmpame-
2ito moduikauii i cmpameeii 6i0H06AeHHs, WO cnpusMUMe niogu-
WEeHHIO KOHKYPEHMOCRPOMOICHOCMI MOo8apie, MogapHo2o nopmape-
A5 nionpuemcmea, i oeo imioncy. Mapkemuneoea mosapra noai-
MUKa cKkAa0aemocs 3 mpbox 4acmuH: po3pooka moseapy (cmeopen-
Hs HOBUX YU MOOUIKayis icHylouux); 06cay208ysants mosapy (3a-
Oe3neueHHs cmanocmi 6iONOGIOHUX XAPAKMEPUCMUK MO8apy, W0
KOPUCMYEMbCA NONUMOM, 0COOAUBO BANCAUBUM € KOHMPOAb 34
sAKicmio npodykyii Ha écix emanax — 8i0 po3pobku 0o npooaicy)
ma eniMiHy8anHs (3HAMMs moeapy 3 GUPOOHUUMEA).

Kumouogi ciioBa: ToBap, TOBapHa IMOJTITUKA, MAPKETUHTOBA
TOBapHa IOJIiTUKA, CTPATETisl, TOBApHA CTpaTeTist
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OCHOBHBIE CTPATEI'T PA3BUTUA
MAPKETMHI'OBOU TOBAPHOMU ITOJIUTUKNA

Aepamenxo A.U., Kyuxosa O.B.

B cmamve uznoxceno nooxoder yuenvix omocumensHo onpe-
OeneHus CywHOCMU Kame2opuu MapKemuHe08ds moeapHas noau-
muka. Paccmompenvr meopemuveckuii acnekm mapKemuH0680u
moeaprou noaumuxu. Cgopmyaupoeanvl 3adauu, cmpykmypa u
OCHOBHblEe COCMABAAIoujUe MOBAPHOL NOAUMUKU 8 COBPEMEHHbIX
KoHOMUYecKkux yeaogusx. TIpoanaruzuposarsl 0cHOBHbIE yeau mMap-
Kemune06oll moeapHou noaumuku. IIpedroscensvt cmpameeuu u3-
MeHe ULl 8 YNpasaeHuu MapKkemuHe080U moeapHou NOAUMUKOL nped-
npusmusi, a UMeHHO: cmpameauio no00epICcKU, cmpameauro Moou-
Qurxayuu u cmpameeuu 06H08ACHUSA, YMO CHOCOOCMBYEem NOBblule-
HUI KOHKYPEeHMOCnOCOOHOCMU MO8aApo8, MoeapHo2o nopmdens
npednpusmus, u e2o umuodxca. Mapkemuneosas moeapHas noau-
muka cocmoum u3 mpex yacmei: paspabomka moeapa (cos3danue
HOBbIX UAU MOOUPUKAUUS CYUECMBYIOUUX) 00CAYICUBAHUEe M08aApPa
(obecneuenue ycmouMugoCmu cOOMEEMCMEYIOUUX XaPaKmepucmux
moeapa, noawv3yueeocs cnpocom, 0COOEHHO BAJNCHLIM A6AAeMCs
KOHMPOAb 3a Ka4ecmeom npooyKyuu Ha cex 3manax — om paspa-
bomKu 0o npooaicu) u INUMUHUPOBAHUS (CHAMUE MO8apa ¢ NPou3-
600cmaea).

KiawoueBsie cjoBa: TOBap, ToOBapHas MOJUTHKA,

MapKEeTUHTOBasi TOBapHas TOJUTHKA, CTpaTerusi, ToBapHas
cTparerus.
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