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In article methodical approaches to determination of a strategic development of the entity
are researched. It is determined that three approaches to competition determination usually
allocate: the first approach determines the competition by the main criterion in type
definition of the industry market (the theory about structure of the market); the second
approach determines the competition as competitiveness in the market; the third approach
considers the competition an equilibrium element of the demand and supply in a market
mechanism. Approaches to determination of a strategic development of the entity are
analysed. It is established that the main sign of competitiveness of a producer is his
competitive line item and competitive advantages concerning other subjects. It is offered
to consider business competitiveness of one of important components of a strategic
development. Depending on effective objectives, strategy determines methods of achievement
of competitive advantages, behavior of the company in competitive struggle, the general
direction of development, etc. Therefore, business competitiveness is an important
component of a strategic development and requires further studying. Assessment of
competitiveness is performed for the purpose of determination of potential opportunities
of the entity and measures of ensuring high level of long-term competitive advantages
which will answer strategic objectives of the entity.
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Problem statement

Modern integration processes of transformation
of economy of Ukraine induce to use of modern
enterprise management methods. One of the main
management tools development of the entity is the
methodology of strategic management. Activities for
strategic management are aimed at providing a strong
strategic line item which provides long corporate
sustainability in unstable conditions.

The leading role in the solution of strategic
tasks of the entity is played by strategic planning
which shall contain development and support of
strategic balance between the purposes and
opportunities of the entity in market conditions [3,6].

Practical experience demonstrates that the
organizations which perform comprehensive strategic
planning of the activities work more effectively and
get profit much above, than average on an industry.

Analysis of researches and publications

The famous American scientist M. Porter
devoted to problems of strategy of advancing of
competitors the works. He studied a question of

competitive advantages of the countries and the
companies, competitive potential and a competitive
environment. The following steps of studying of the
competition came scientists M. Tracey, F. Virsema,
J.F. Moore, etc. which considered the directions of
forming of strategy of competitive struggle and
processed the theory of achievement of a market
leadership. The competition as dynamic process
which constantly changes influences of various factors
was researched by I. Kirtsner. Gaining future markets
in competitive struggle was the leading link in
scientific works G. Hammel and K.K. Prakhalad.
Problems of competitiveness and competitive strategy
were researched in works of such specialists as
M. Dolinskaya, M.I. Knysh, K. — Zh. Lamben,
N.K. Moiseyeva, R.A. Fatkhutdinov, A.Yu. Yudanov.
G.L. Azoyev, Yu.l. Korobov, L.P. Kurakov,
L.G. Ramensky and others. On the other hand, it
will be reasonable to consider scientific works
concerning a research and studying of questions of
innovations, potential and development of the entity,
its competitiveness of such authors as: Lapin E.V.,
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Development and transformations of society
led to corresponding changes and the concept
«strategy» of more and more complicated business
conditions. So, A. Chandler, one of original authors
of developments in the direction of strategic planning,
considered that strategy is a determination of the
main long-term goals and tasks of the entity and
approval of a rate of actions, the resource allocations
necessary for achievement of these purposes [8].
According to M. Porter strategy represents a method
of reaction to external opportunities and threats,
internal strong and weaknesses [5]. 1. Ansoff
characterized a concept of strategy as a set of rules
for decision making by which the organization is
guided in the activities [2]. G. Mintsberg considers
strategy as unity «5P»: the plan (plan), a sample,
model, a template, positioning, prospect and the
distracting maneuver. At the same time strategy as
the plan is considered as a certain set of rates of the
actions created according to a situation [4].
Researchers A. Thompson and A. Strickland
considered that strategy is a set of actions and
approaches to achievement of the set indicators of
activities [7].

The purpose of this work is the research and
the analysis of methodical and practical approaches
to business competitiveness influence determination
as a component in management of its strategic
development.

Main material

The research of the scientific references devoted
to a competitiveness perspective allowed to draw a
conclusion that scientists allocate usually three
approaches to competition determination. The first
approach [1] determines the competition as criterion
which is the main in type definition of the industry
market. This approach is based on the modern theory
of morphology of the market (the theory about
structure of the market). The second approach
determines the competition as competitiveness in
the market [2]. Such approach is more widespread
among domestic scientists. The third approach
considers the competition an element of a market
mechanism that results in balance of the demand
and supply. Such approach is characteristic of the
classical economic theory [3].

The concept «strategy» and her understanding
change along with complication of conditions of
business. So, A. Chandler, the author of one of the
first works in the field of strategic planning, I
considered that strategy is a determination of the

main long-term goals and tasks of the entity and
approval of a rate of the actions, resource allocation
necessary for achievement of these purposes [8].

According to M. Porter strategy represents a
method of reaction to external opportunities and
threats, internal strong and weaknesses [5]. 1. Ansoff
determines strategy as a set of rules for decision
making by which the organization is guided in the
activities [2]. G. Mintsberg considers strategy as unity
«5P»: content, a sample, model, a template (pattern),
positioning (line item), prospect and the distracting
maneuver (plus) at the same time, strategy as the
plan is considered as a certain set of the directions
of the actions created according to a situation [4].
According to A. Thompson and A. Strickland strategy
represents a set of actions and approaches to
achievement of the set indicators of activities [7].

Thus, it is necessary to understand the master
plan of actions determining priorities of strategic
tasks, resources and the sequence of actions for
achievement of strategic objectives as the strategy of
the organization. Therefore the main task of strategy
consists in translating the organization from its this
condition to a desirable condition in the future.

Depending on the level of acceptable strategic
decisions allocate corporate, competitive and
functional strategies [6].

Corporate (basic, portfolio) strategy concern
the general direction of development the entity or
the integrated (corporate) economic system in
general.

The main objective of basic strategy is the choice
of those reference points and elements of system to
which it is necessary to direct appropriate resources
and investments and also management tools which
will allow to receive the necessary level of efficiency
and stability.

The main moments of such strategy cover:
resource allocation between divisions on the basis of
the portfolio analysis; diversification of production
for the purpose of decrease in economic risk and
receipt of effect of synergy; change of an
organizational structure of corporation; development
of single strategic orientation of divisions.

Competitive strategy extend to specific
economic divisions of the entity. Their purpose — to
provide effective implementation of business plans
of development of separate processes, the directions,
divisions based on forming of the optimum list of
action. Here prospects for possible financing of
production are considered. New products, refusal of
the existing unpromising products, production, price,
advertizing, sales and other strategic initiative in a
certain market or a segment of the market reveals.

Functional (business, competitive) strategy are
accepted for the benefit of departments and services
of the entity. Each functional structure (production,
marketing, finance, Research and Development,
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personnel) plans the level of financing and tools of
management as a method of achievement of the local
purpose of process, function, division. The purpose
of data of strategy — identification of competitive
line items or effective behavior within the set
function.

Modern business, with its fierce competition
and periodic shocks, demands from managers of all
levels of search of such strategy which guarantees to
the entity, on the one hand, the most effective use
of resources, on the other hand, the maximum
stability of the entity in the conditions of instability
of factors of the external environment.

It is possible to allocate two basic strategy,
chooses the entity, proceeding from the level of its
economic potential, a stage of enterprise lifecycle
and an industry and also a line item in the market:
— development strategy; — strategy of survival.

The purpose of the development strategy is
development and implementation of specific actions
in the system of selective destinations on
enhancement of financial and economic parameters
of the entity with taking into account the existing
and potential conditions and restrictions for resources.

In the Fig. 1 types of the development strategy
of the company are provided. As economic growth
it is possible to allocate the strategy of the
concentrated, diversified and integrated growth [3].

The strategy of survival is defensive strategy
which is applied in cases of complete disorder of
economic activity of the entity, in the condition close
to bankruptcy. The purpose of this strategy is
stabilization of a situation, further it will be necessary

—‘ Classification of the development strategy ‘

—+ The strategy of the accelerated growth ‘

—ﬂ Strategy of diversified growth ‘

growth

1

1. As economic

The strategy of the integrated growth ‘

The strategy of the accelerated growth ‘

the company

Strategy of limited growth ‘

2. Depending on a
stage of life cycle of

Strategy of organic growth ‘

.
-
-
.

Strategy of integration ‘

economic potential

3. On the direction of
development of

Fig. 1. Classification of development strategies

to perform transition from the strategy of stabilization
to growth strategy. It is clear, that this strategy can’t
be long-term.

The business strategy of the entity provides
effective functioning of a producer taking into
account maintenance of proper level of its
competitiveness, characterizing extent of
implementation of potential opportunities of the
entity on property and content throughout the long
period of time of competitive advantage. At the same
time the condition of the entity is characterized not
only indicators of the current efficiency, but also
their dynamics during adaptation of a producer to
the changing environmental conditions. The main
sign of competitiveness of a producer is his
competitive line item and competitive advantages
concerning other subjects [9].

Business competitiveness is created of a set of
various indicators under the influence of a large
number of both external, and internal factors [10].

External factors of influence on business
competitiveness are divided into factors of a macro
environment and the microenvironment. To a macro
environment belong: political and legal, economic,
technology, demographic, natural and geographical
and sociocultural factors. In world practice the
analysis of these factors is called PEST analysis (from
an abbreviation of names of basic elements of this
Wednesday: — political and legal environment (the
political and legal environment) E — economie
environment (economic environment) of S —
sociocultural environment (the sociocultural
environment) of T — technological environment (the
technological environment). The microenvironment
is provided T by influence of the following factors:
a competitive environment (competitors, an industry
in which the entity works); buyers (consumers,
clients) marketing intermediaries; suppliers: raw
materials, materials, energy carriers, labor power,
financial resources, equity, information and so forth;
labor unions, batches and public organizations, their
local authorities; regional authorities (state
administration, recommendation, tax administration,
treasury, financial body, sanstantion, body of state
statistics, fire supervision, technical supervision, etc.).

To the internal environment of the entity,
creates its competitiveness, belong: production,
finance, personnel and marketing.

Management of business competitiveness
happens at three levels: operational, tactical and
strategic (Fig. 2).

At the operational level there are processes of
management of product competitiveness (goods or
service). Tactical level includes forming of
competitiveness of trademark and the entity in
general. Strategic level covers researches and
development of potential of competitiveness. Between
indicators of business competitiveness, brand and
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Fig. 2. Structure of business competitiveness [10]

products exist: interrelation and interdependence. It
means that product competitiveness and trademark
significantly influence a capability of the entity to
compete in the market, and the last, T in turn,
substantially determines product competitiveness.

Distinctions of these categories consist in the
following:

— product competitiveness is determined for
each its type, and business competitiveness covers
all assortment;

— product competitiveness is determined within
rather short period of time, and competitiveness of
trademark and the entity — long;

— goods competitiveness is created by
functional, rational properties, and competitiveness
of brand determines the emotional level of perception
by consumers and other subjects of the market;.

— level of business competitiveness interests first
of all its owner, shareholders and investors for the
purpose of determination of feasibility of production
in these conditions, and the consumer is interested
in products of the entity, its price and quality, image
of trademark more.

Production and implementation of competitive
products — the compulsory provision of business
competitiveness. Business competitiveness — a
capability to make and sell competitive products in
case of the high service level, to dispose effectively
of the available material, labor, financial and
information resources in certain markets in a specific
period. [12]

More widely systematic work on everything of
a production and economic cycle is necessary for
providing competitiveness, results in competitive
advantages in the sphere of Research and
Development, production, management, finance,

76

marketing and so forth. Business competitiveness is
result of its competitive advantages on all range of
problems of its strategic development (fig. 3).

One of the main directions of forming of
competitiveness of industrial enterprise is
implementation in activities of the concept of
marketing of partnership which essence consists in
forming of the long-term relations of a cooperation
and trust between subjects of the market for the
purpose of receipt of bilateral benefit.

So, competitiveness of the entities represents
one of the most important categories of functioning,
management and development of the entity which
characterizes opportunities and efficiency of
adaptation of the entity to conditions of the market
environment.

Thus, on the basis of the considered material it
is possible to make certain generalization. Without
watching variety of approaches to the practical
embodiment of strategy of the entity, it is obvious
that all of them have something in common that the
purpose of any strategy is achievement and deduction
of superiority over competitors.

Depending on effective objectives, strategy
determines methods of achievement of competitive
advantages, behavior of the company in competitive
struggle, the general direction of development, etc.
Therefore, business competitiveness is an important
component of a strategic development and requires
further studying. Assessment of competitiveness is
performed for the purpose of determination of
potential opportunities of the entity and measures
of ensuring high level of long-term competitive
advantages which will answer strategic objectives of
the entity.
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KOHKYPEHTOCITPOMOZKHICTD INIATTPUEMCTBA K
CKJIAJJOBA OT'O CTPATEI'TYHOI'O PO3BUTKY

Tapxywa B.B. Kypaeeav B.B., Jloyenxo I.€., Caroma A.O.

B cmammi docaidnceno memoduumi nioxoou 0o uzrHaueHHs
cmpameeiuHo20 po3eumky nionpuemcmed. Busnaveno, wjo 3a3eu-
uaqil eudinsgioms mpu nioxoou 0o U3HAYeHHs KOHKYPeHYii: nepuuil
nioxio eu3Ha4ae KOHKYPeHUit0 OCHOBHUM KPUMeEpIEM Y 8U3HAHEHHI
muny eany3ee020 puHky (meopis npo cmpykmypy puHky); opyeui
nioxio 8U3HAYA€E KOHKYPEHYII0 K 3MA2AAbHICMb HA PUHKY; Mpemii
nioxio 66ajicac KOHKYPEHUit0 PIGHOBANCHUM eNeMeHmoM nonumy i
nponosuuyii y punkogomy mexawizmi. Ilpoananizoéano nioxoou 0o
BU3HAYEHHSI CMPAmMe2itH020 po3eUMKY nionpuemcmea. 3’1co8aHo,
W0 OCHOBHOIO 03HAKOI0 KOHKYDEHMOCNPOMOICHOCHI M08apogupod-
HUKA € 11020 KOHKYDeHMHA NO3Uyis ma KOHKYPeHmHi nepegaeu
GIOHOCHO THWUX Y0 ’ekmig. 3anponoHO8aHo 68aNCAMU KOHKYpPeH-
MOCRPOMOICHICMb RIONPUEMCIBA OOHIEI0 3 8ANCAUBUX CKAAOOBUX
cmpameziuHo20 po3eUmKy. 3anrexcHo io eghekmueHux yinei cmpa-
meeisi 8U3HAUAE CNOCOOU OOCACHEHHs KOHKYPEeHMHUX nepegdes, no-
6€0iHKU KOMNAHII 6 KOHKYPeHMHill 60pomb0i, 3aeanrvHull HanNpsm
po3eumky mouo. Omoice, KOHKYPEHMOCHPOMOJCHICMb Oi3Hecy €
8ANCAUBOIO CKAAD0BOI CIMPAMEIYH020 PO3GUMKY MA 8UMARAE NO-
danvuioeo eueuenHs. OYiHIOGAHHS KOHKYPEHMOCHPOMOICHOCHI
30[UCHIOEMbCA 3 MEMOK BUHAYEHHS NOMEHUIUHUX MONCAUBOCEll
cy6’ekma eocnodaprosants ma 3ax00ie 3a6e3neveHHst GUCOK020 PIi6Hsl
00620CMPOKOBUX KOHKYDEHMHUX nepesae, sIKi gionosidaroms cmpa-
meeiuHuM yinam cyb’ekma e0cnooaproeanHs.

KimouoBi cioBa: crpateriyuHuii po3BUTOK MiANPUEMCTBA,
YIIPaBJIiHHST PO3BUTKOM, KOHKYPEHTHi TIepeBaru, KOHKYpeHTHa
ro3uilist, Kjacudikallist crpareriit po3BUTKY.

KOHKYPEHTOCIIOCOBHOCTD ITPEAIIPUATUSA KAK
COCTABJIAIOIIAA ETO CTPATETUYECKOT'O
PA3BUTHUA

Tapxywa B.B. , XKypaseav B.B. , /louenxo A.E. , Caroma A.0O.

B cmamue uccaedosansvr memoduueckue nodxoost k onpede-
JeHUI0 cmpame2uteckoeo pazeumus npeonpusimus. Onpedenero, 4mo
00bI4HO 6bldeastom mpu nooxo0a K ONpedeNeHUr) KOHKYPeHUUU:
nepewili n00x00 onpedensiem KOHKYPEHYU) OCHOBHbIM KpUmepuem
onpedeseHuy muna ompacaeoeo pviHKa (Meopusi 0 CmMpyKmype
PbIHKA); 6mMopoll n00X00 onpedeasiem KOHKYPeHUUr KaK cocms3a-
MEeAbHOCMb HA PbiHKe;, mpemuti nooxo0 cHumaem KOHKYPEeHUUio
DABHOBECHBIM INEMEHMOM CRPOCA U NPEOA0NCEHUSI 8 PbIHOYHOM Me-
xauusme. Tlpoanarusuposanst no0xoodsl Kk onpedeneHuro cmpameau-
YecK020 pazeumus npeonpusmus. Ycmanoeieno, ¥mo 0CHOGHbIM
NPU3HAKOM KOHKYPEHMOCHOCOOHOCMU MO8APONPoOU3800umens 16-
ASeMCsl e20 KOHKYPeHMHAs NO3ULUS U KOHKYDEHMHble npeumyuje-
cmea omHocumensHo opyeux cybsekmos. I[lpedroxceno cuumamo
KOHKYPEHMOCNOCOOHOCHb NPeOnpUsimUsi 0OHOU U3 8ANCHBIX COCMAG-
ASIOUUX CIpameau4eckoeo paseumus. B sagucumocmu om sggpex-
MUBHBIX Uenell cmpameaust onpedensiem cnocoobl 00CMUNCeHUS. KOH-
KYDEHMHbIX NPEUMYUeCE, N08e0eHUs: KOMIAHUU 8 KOHKYDEHMHOU
b6opvbe, obulee HanpasieHue pazeumus U momy nodobroe. Umak,
KOHKYDEHMOCNOCOOHOCIb OU3HECA A6A5eMCSL 8ANCHOU COCABASI-
wjeli cmpameau4eck020 pazgumust u mpefyem oanvHetiuezo uzy4e-
Hust. OyeHKa KOHKYPeHMOCHOCOOHOCMU OCYUeCmensiemcst ¢ Yeavio
onpedeneHusi NOMEHYUANbHBIX 603MOICHOCEL NPeOnPUSMUs U mep
obecneuenus: biICOK020 YPOBHS 00A20CPOUHBIX KOHKYDEHMHbIX Hpe-
UMYUWecms, KOmopbie COOMEEMCMEYION CIMPAMecudecKum yeasm
npednpusmus.

Kimouesble cj10Ba: CTpaTernyeckoe pa3BUTHE MPEATIPUSITHS,
yIpaBjeHHe pa3BUTUEM, KOHKYPEHTHBIE MPEUMYIIECTBa,
KOHKYPEHTHasl MO3ULIMS, KJacCu(uKaLus CTpaTeruii pa3BuTHsI.
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