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The article discusses issues of trust in an enterprise when financing, stimulating and
investing in the innovative activity of an enterprise. Basically, innovation is carried out at
their own expense. In the total amount of financing for innovation, the share of enterprises’
own funds amounts to 94.9% of the total volume of financing. The share of financing from
the state and local budgets is 80 times less. At the same low level of funding for innovation
through domestic and foreign investors. This negatively affects the innovative development
of the country’s economy, without which Ukraine cannot become a self-sufficient state.
One of the reasons for this is the risks that arise when introducing innovations. One of the
risks is the level of an enterprise’s ability to innovate. In the Law of Ukraine “On Innovation
Activity”, there is a contradiction between the decision making on state financing or
stimulating the introduction of innovations and the responsibility for the implementation
of innovations. The solution to this contradiction is the certification of the innovation
management system of the enterprise, similar to the certification of quality management
systems. The article proposes the creation of a standard and its main provisions of the
innovation management system based on the existing international document — the Oslo
Manual (Recommendations for the collection and analysis of data on innovations) and
using an approach similar to DSTU ISO 9001 - 2015 (ISO 9001 - 2015 IDT).
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Introduction

The economic development of any country in
the world at the present stage is linked with the
development and implementation of innovations.
One of the indicators characterizing the innovative
development of the country’s economy is the
proportion of the costs of research and development
in the country’s GDP. Unfortunately, Ukraine on
this indicator among European countries occupies
the penultimate place — 0.48%, ahead of only Cyprus
with the indicator — 0.46%. For comparison, the
average value of the indicator in 2015 for the EU
countries — 28 is 2.03%, and the highest value of
the indicator for Sweden is 3.26%. At the same time,
if the EU average is 28 for the period 2010—2015.
all the time grew from 1.93% to 2.03%, then in
Ukraine during this period it has a negative trend —
0.75% to 0.48% |[1].

Presentation of the main material

The industry of Ukraine is characterized by
low innovative activity of enterprises — in 2016, only
18.9% of enterprises were engaged in innovative
activity. In this situation, for the development of
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innovation in the economy, government support and
the creation of conditions for investment in
innovation activities are required. At the same time,
the structure of the volume of financing of innovation
activities in 2016 is [2]:

— at the expense of own funds — 94.9%;

— at the expense of the state budget and local
budgets — 1.2%;

— at the expense of domestic investors — 0.6%;

— due to foreign investment — 0.1%;

— at the expense of loans — 2.7%;

— at the expense of other sources — 0.5%.

As can be seen, government support is minimal.
The Law «On Innovation» in Section 2 spelled out
issues of state regulation, such as [3]:

— the creation of a regulatory and legal
framework and economic mechanisms to support
and stimulate innovation;

— protection of the rights and interests of
subjects of innovation activity;

— the establishment of preferential taxation of
subjects of innovation.

Section 4 — “Financial support for innovation”
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specifies the responsibility and control of the state
body for providing financial support for the
implementation of an innovation project.

Following this Law, the state should realize its
active administrative and financial participation in
the development of the innovation process, and
declare the responsibility and control of the state
body for the provision of financial support.

There is a certain contradiction in the provisions
of the Law: financing should be carried out at the
beginning of the implementation of an innovative
project, and the state body is responsible for financial
support according to the results of the project.
Therefore, one of the main issues of supporting and
stimulating innovation is the ability to realize
innovation in an enterprise or organization, i.e. the
need and sufficiency of the internal conditions of
the enterprise for the implementation of innovations.
Therefore, the assessment should be carried out not
only the object of innovation, but also the ability of
subjects to develop and implement innovations, i.e.
it is necessary to assess the ability of the enterprise
to carry out innovation.

For this assessment, you can use the
international experience of process standardization.
In connection with the movement of Ukraine to the
European Community, in terms of the approach, it
is advisable to focus the innovation legislation on
existing international documents.

The main methodological document of the
Organization for Economic Cooperation and
Development (OECD) in the field of innovation is
the “Guidelines for the collection and analysis of
data on innovations (Oslo Manual)” [4]. The Guide
identifies four types of innovation, covering a wide
range of changes characteristic of enterprises:
product, process, organizational and marketing. At
the same time, for the purposes of financing and
incentives, within these types it is necessary to
distinguish between innovations in terms of the depth
of the changes made. This classification was proposed
by the Czechoslovak economist F. Valenta, which
includes eight types of innovations and makes it
possible to separate lower-level innovations, which
are unequivocally carried out without external sources
of financing (0—3 levels) and high-level innovations
(4—7 levels), the introduction of which requires
government and investment support [5].

Another document, the approach in which can
be used in the formation of the innovation standard
is the standard of the quality management system
DSTU ISO 9001: 2015 (ISO 9001 — 2015 IDT) [6].
This standard uses a process approach, which is
typical for innovation. The main difference between
these processes lies in the object of management. At
the same time, in relation to the subject there are
many common functions that are characteristic of
both quality management and innovation

management. Therefore, the requirements for the
innovation management system in a certain part
coincide with the requirements of the quality
management system.

It is advisable to include the following provisions
in the standard of the innovation management
system, which are similar to DSTU ISO 9001: 2015.

Area of use

The standard establishes requests to the
innovation management system for those cases where
an enterprise:

a) needs to demonstrate its ability to introduce
innovative projects, programs, to implement
innovation activities in accordance with current
legislative and regulatory requirements.

b) aims to realize innovation through the
effective use of the system, including processes for
continual improvement of the system.

The context of the enterprise

Understanding the enterprise and its context

An enterprise must establish the external and
internal factors it needs that are essential in terms of
its goals and strategic purpose and which affect the
ability of its innovation management system to
achieve the expected result.

An enterprise should monitor and analyze
information about these external and internal factors.

Determining the scope of the innovation
management system

An enterprise should establish the limits and
applicability of the innovation management system
in order to establish its scope.

When establishing this area, an enterprise
should take into account:

a) external and internal factors;

b) requests from relevant stakeholders;

¢) a list of innovations implemented in the
enterprise.

The scope must be framed and managed as
documented information. The scope should
determine the types of innovations introduced into
it, as well as include a justification for the
inapplicability of certain requirements within the
scope of the impact of the innovation management
system.

Innovation management system and its processes

The company in accordance with the
requirements of the Standard should develop,
implement, maintain and constantly improve the
innovation management system, covering the
necessary processes and their interactions.

An enterprise should condition the processes
necessary for the innovation management system and
their application in the enterprise, and should also:

a) establish the sequence and interaction of
these processes; establish and apply criteria and
methods (including monitoring, measurement and
relevant performance indicators) necessary to ensure
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the effective implementation and monitoring of these
processes;

b) establish the resources required for these
processes and ensure their availability;

¢) assign responsibility and authority for these
processes;

d) handle risks and fulfill capabilities as required;

g) evaluate these processes and translate into
reality any transformations necessary to ensure that
these processes achieve the expected results;

h) improve the innovation management
processes and system.

Leadership

Leadership and commitment

Top management should represent leadership
and commitment to the innovation management
system by:

a) taking responsibility for the effectiveness of
the innovation management system;

b) ensuring that innovation policies and
objectives for the innovation management system
are adopted and coordinated with the context and
strategic direction of enterprise development;

¢) ensuring that the requirements of the
innovation management system are embedded in the
business processes of the enterprise;

d) promoting the application of the process
approach and thinking, formed on the risk
assessment;

e) ensuring the availability of resources required
for the innovation management system;

f) communicating the importance of effective
innovation management and fulfilling the requests
of the innovation management system;

g) ensuring that the innovation management
system achieves the expected results;

h) engaging, targeting and supporting staff
efforts to ensure the effectiveness of the innovation
management system;

i) encouraging continuous improvement;

j) encouraging the demonstration of leadership
at various levels of government within a certain
responsibility.

Policy

Development of innovation policy

Top management should establish, revise and
manage innovation policies that:

a) meets the goals and context of enterprises,
and also contributes to the movement in the chosen
strategic direction of innovative development;

b) provides a framework for setting innovation
goals;

¢) contains an obligation to comply with the
requests;

d) includes a commitment to continually
improve the innovation management system.

Information Policy Innovation

Innovation policy should:

a) be framed as documented information;

b) be communicated to the employees of the
enterprise, clear to them and used in the enterprise;

¢) be available to relevant stakeholders, as far
as possible.

Planning

Risk treatment and opportunity opportunities

Assuming an innovation management system,
an enterprise should identify the risks and potential
for which actions should be taken to:

a) provide a guarantee that the innovation
management system can achieve the expected results,

b) increase positive results;

¢) prevent or reduce undesirable results;

d) provide improvement.

Innovation goals and planning for their
achievement

An enterprise should set targets for innovation
for the respective functions, levels and processes
necessary for the innovation management system.

Innovation purpose should:

a) be coordinated with the innovation policy;

b) be measurable;

¢) take into account the requests submitted;

d) be important in terms of the conformity of
innovations to products and services and an increase
in customer satisfaction;

e) ensure the likelihood of their monitoring;

f) be communicated,;

g) be updated as needed.

The company should maintain up to date and
dispose of documented information on the goals in
the field of innovation.

Planning the achievement of innovation goals,
an enterprise should determine:

a) what will be implemented;

b) what resources will be needed;

¢) who will be responsible;

d) when goals are achieved,;

e) how the consequences will be assessed.

Planning Changes

When an enterprise identifies the need for
changes in the innovation management system, these
changes should be implemented as planned.

The company must take into account:

a) the purpose of the changes and their possible
consequences;

b) the integrity of the innovation management
system;

¢) availability of resources;

d) distribution or redistribution of responsibility
and authority.

Functioning

Operative planning and management

The company must plan, implement and
manage the processes necessary to ensure compliance
with the requirements of the innovative development
of the company, as well as carry out actions by:
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a) establishing requests for innovation;

b) establishing criteria for processes, as well as
acceptance of implemented innovations;

¢) determining the resources needed to achieve
compliance with the requirements for the
implemented innovations;

d) process management in accordance with
these criteria;

e) determining and preserving documented
information to the extent necessary:

1) to ensure that the processes were carried
out as planned,;

2) to demonstrate compliance with the results
of innovation requirements.

The company must manage the intended
changes and analyze the consequences of unintended
changes, taking measures to reduce any negative
effect, if necessary.

Performance Evaluation

Monitoring, measurement, analysis and evaluation

The company should determine:

a) that requires monitoring and measurement;

b) monitoring, measurement, analysis and
evaluation methods necessary to guarantee suitable
results;

¢) when monitoring and measurement should
be performed;

d) when monitoring and measurement results
should be analyzed and evaluated.

An enterprise should evaluate the operation and
performance of the innovation management system.

The company should save the proper
documented information as confirmation of the
results obtained.

Analysis and evaluation

An enterprise should analyze and evaluate
relevant data and information obtained from
monitoring and measurement.

The results of the analysis should be used to
evaluate:

a) the functioning and effectiveness of the
innovation management system,;

b) whether the intended has been successfully met;

¢) the effectiveness of the actions taken to
manage risks and realize opportunities;

d) the operation of external suppliers;

e) the need for improvements in the innovation
management system.

Internal audit

An enterprise should conduct internal audits
at scheduled intervals in order to receive information
that the innovation management system:

a) complies with:

1) the company’s own requirements for its
innovation management system;

2) the requirements of this standard;

b) effectively implemented and functioning.

The company must:

a) assume, develop, implement and manage
an audit program (s), including their frequency,
methods, responsibilities, planning and reporting
requirements that should take into account the
significance of the audited processes, changes
affecting the enterprise and the results of previous
audits;

b) establish audit criteria and scope for each
audit;

¢) select auditors and conduct audits to ensure
objectivity and impartiality of the audit process;

d) ensure that audit results are communicated
to the appropriate managers;

e) take necessary corrections and corrective
actions without undue delay;

f) save documented information as evidence of
the implementation of the audit program and its
results.

Conclusions

The creation of such a standard with the
implementation of the methodological provisions of
the Oslo Guidelines for Ukrainian innovation
processes and the appropriate certification of
enterprises will allow government agencies and
investors with less risk to finance the innovation
activities of enterprises, increasing the amount of
such financing, incentives and investment.
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CTAHIAPTU3ALIA THHOBALIIMHOI ISJILHOCTI
IIPOMUCIOBUX IIIAITPUEMCTB

Ilpyonixoe B.D., Iwenxo I.0.

Y ecmammi poseasnymi numanns dogipu do nionpuemcmea
npu QIHaHCYBaHHI, CMUMYAIOBAHHI | IH6eCMYBAHHI 6 [HHOBAYIUHY
disabHicme nionpuememea. B ocHosHomy énposadicenns inHosayii
30IlCHIOEMbCA 30 PAXYHOK 6AACHUX Kowimig. B 3aeansnomy 0bcasi
hinancysanHs iHHOGAUI 4ACMKA 6AACHUX KOWMie NiOnpuemcme
cmanosums 94,9% 6id 3aeanvHoco obcsey unacyeanus.. Yacmra
hinancysanms 3 depacasroeo ma micuesoeo 6r0dxicemie 6 80 pasie
menue. Ha maxomy oc nusvkomy pieHi pinancysanus inHosauyiil 3a
PAXYHOK @imuusHaHux i 3apybixchux ineecmopis. lle necamuero
NO3HAYAEMbCS HA IHHOBAUIUHOMY PO3GUMKY eKOHOMIKU Kpainu, be3
AK020 YKpaina ne 3modce cmamu camo0oCmamHso0 0epicason.
Od0Hi€ro 3 npuvUH MAKo20 CMAaHOBUWA € PUSUKU, SKI BUHUKAIOMb
npu enposadicenti inHosayiu. OOHUM 3 pU3UKi6é € pieeHb 30am-
Hocmi nidnpuemcmea nposodumu iHHO8ayiluHy Odisabhicms. Y 3a-
KoHi Ykpainu «[lpo inHosauitiny disnbHicmo» ICHYE cynepevHicmo
MINC NPUUHAMMAM PilleHHs w000 0epiucasHo2o QiHaHCY8aHHs abo
CMUMYAIOBAHHS 8NPOBAONCEHHS IHHOGaUill | 8i0nogidarsHicmio 3a
peanizayiro inHosauyiu. Piwennam makoeo npomupivus € cepmucpi-
Kauyis cucmemu meHeOlNcMeHmy iHHOGaAUill NIONpUEMCmMea, aHaio-
eiuHo cepmudbikayii cucmem menedxcmenmy skocmi. Y cmammi npo-
NOHYEMbCS CMBOPEHHS CMAHAapmy i 1i020 OCHOBHI NOAONCEHHS CU-
cmemu MeHeOdJdcMenmy IHHO8AYIl Ha OCHOBI ICHYI04020 MIJCHAPOO-
Hoeo doxymenma — Kepienuymea Ocao (Pexomenoayii 3i 30opy ma
aHanizy danux 3 iHHOBAUIL »i 8UKOPUCMOBYIOHU NIOXI0, aHan02i-
ynuti cmandapmy ACTY ISO 9001 - 2015 (ISO 9001 - 2015 IDT).

KoarouoBi cioBa: iHHOBallisI, iHHOBaliifHA HisSIBHICTB,
craHnapt, ceprudixauis, aepxkaBHe (iHaHCyBaHHS, cucTeMa
MEHEIKMEHTY iHHOBAIIii.

CTAHIAPTU3ALINA MTHHOBAIIMOHHOM
JAEATEJIbHOCTHU ITPOMBIIIUIEHHBIX
IIPEAITPUATUN

Ilpyonuxoe B.D., Huenxo U.O.

B cmamuve paccmompenst 6onpocwt dosepusi k npednpusmuro
npu PUHAHCUPOBAHUU, CIMUMYAUPOBAHUY U UHBECMUPOBAHUU 6 UH-
HOBAUUOHHYIO desimenbHocmb npednpusmus. B ocnoenom eHedpe-
HUe UHHOBAUUT OCYUeCMBASemM s 34 CHem cOOCMEeHHbIX CPeOCma.
B obwem obseme unancuposanus unHosayuii 0041 co6CmMEeHHbIX
cpedcme npeonpusmuil cocmaeasem 94,9% om obwezo obsema
gunancuposanus. Jloas urnancuposanus u3 e0cyoapcmeeHHo2o u
MecmHoeo 6r0dxucemos 6 80 paz menvuwe. Ha maxom sce nuzxom
YPOBHe (PUHAHCUPOBAHUE UHHOBAUUL 3Q CHEM OMeYeCmeEeHHbIX U
3apyOexsCHbIX UHBECMOPO8. DMO OMPULAMENbHO CKA3bI8Aemcs Ha
UHHOBAUUOHHOM PA3GUMUL SKOHOMUKU CIMPaHbl, 6e3 Komopoeo Y-
DAuUHAa He CMOJcem Cmamo camoooCmamouHbiM 20Cy0apcmeom.
OOHOU U3 NPUMUH MAK020 NOAONCEHUS AGAAIOMCS PUCKU, KOMOpble
603HUKAOM npu eHedpeHuu unHogauuil. OOHUM U3 PUCKO8 s61sem -
€51 YPOBEHb CNOCOOHOCIU NPEONPUSIUSL OCYUeCMBAMb UHHOGAUU -
OHHYI OessmenbHocmb. B 3axone Yxkpaunvr «O6 uHHO8AUUOHHOU
OesimeabHOCMU» Cyuecmeyem npomueopeyue memxucoy npuHsmuem
DPeuieHUs. no 20cydapcmeeHHOMY (PUHAHCUPOBAHUIO UAU CIMUMYAU-
DOBAHUI) 6HEOPEeHUS UHHOBAUUL U OMBEMCMEEHHOCHbIO 3a Peanu-
3ayuio unnosayui. Pewenuem maxoeo npomueopeuus seisemcs
cepmuuUKayUsi Cucmemvl MeHeOHCMEeHMAa UHHOBAYUL NPeOnpUsIMusl,
AHAN0UMHO cepmU@uUKayuU cucmem MeHedicmenma Kavecmea. B
cmamoe npedaazaemcsi co30anue cmaHoapma u e2o 0CHOGHbvle No-
JNOJNCEHUS CUCMEMbl MEHeONCMeHma UHHOBAUUTI HA OCHOGe cyuje-
cmeyoueeo medxcoyHapoorHozo dokymenma — Pykosodcmea Ociao
(Pexomendayuu no c6opy u amanu3y OGHHLIX HO UHHOBAUUIM» U
ucnoawv3ys nooxoo, axnasoeuunsii cmaundapmy JCTY ISO 9001 —
2015 (1SO 9001 — 2015 IDT).

Knwouesbie cioBa: MHHOBalugd, MHHOBAalMOHHAaA
ACATCJIBHOCTb, CTaHOapT, CepTI/I(I)I/IKaL[I/IH, Trocy1apCTBEHHOC
(I)I/IHaHCHpOBaHI/IC, crcTeMa MEHEIKMEHTa MHHOBAIIUI.
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