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The article states that Ukraine’s integration into the European and world business space
requires adaptation of domestic realities to European rules of management and
implementation of the basic principles of activity in the practice of Ukrainian
entrepreneurship. Accented the need for decision-making on projects based on a value-
oriented approach (by the value of stakeholders). Considered interpretation of the concept
of «stakeholders» in the narrow and broad sense. The concept of «stakeholders» is studied
according to the international standards AA1000SES and ISO 26000: 2010. Emphasized
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desire to influence the success of the project. The need to modify the architectonics of the
project analysis by adding a step such as a stakeholder analysis is proved. The content
component of the stakeholder analysis is revealed. An arsenal of tools for identifying and
assessing the equilibrium of stakeholder interests/influence that is used in the process of
stakeholder analysis is considered. The author’s development of the roadmap for stakeholder
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Introduction

Integration of Ukraine into the European and
world business space requires the adaptation of
domestic realities to European rules of management
and the implementation of the basic principles of
activity in the practice of Ukrainian entrepreneurship.
In particular, the ratification by Ukraine of
AAI1000SES [1], ISO 26000: 2010 [2], A Guide to
the Project Management Body of Knowledge
(PMBOK® Guide) in the fifth edition of 2013,
Business Analysis for Practitioners: A Practice Guide
(2014 p.) and Requirements Management: A Practice
Guide (2016) is required for decision-making on
projects based on a value-oriented approach, that is,
for the value of the stakeholders. Good and stable
relationships with stakeholders are the foundation
of sustainable development of companies. And if the
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Ukrainian companies learned to value the relations
with customers for a long time, relations with
stakeholders in the broader sense are not perceived
as requiring a separate strategy or a separate approach.
While for the leading international companies, a
holistic approach to interacting with stakeholders is
common practice. Indeed, the involvement of
stakeholders in the discussion and adoption of design
solutions allows companies to get a reliable estimate
of its activities and better understand their risks and
opportunities.

An important role in determining the
relationship model with stakeholders is played by
the selected toolkit for project analysis. In world
practice, there are a large number of useful tools
used for improving interaction with stakeholders, but
the most effective among them is stakeholder analysis,

ISSN 2415-3974. Exonomiunuii eichux ABH3 YIXTY, 2019, Ne 1(9)



Demand research for promotion of trading companies in the market

on studying the methodology of which we will dwell
in more detail.

An analysis of recent research and publications

An analysis of recent research and publications
shows that in today’s relationship between business
and stakeholders, business does not have to worry
about individuals who are interested in successful
project implementation, but have to bear
responsibility before stakeholders to ensure that the
expected results are achieved. Therefore, the issue
of relations between business and stakeholders is still
the subject of numerous research by academics. In
particular, such as Ammari AO, Gaydayenko O.V.,
Gatsenko L.V., Guseva Yu.Yu., Degtyareva 1.B.,
Dotsenko N.V., Nokhrinova L.A., Rybak A.l.,
Smachilo V.V. etc. At the same time, despite the
considerable number of scientific developments, with
the ratification by Ukraine of the standards
AAI1000SES, ISO 26000: 2010 and others, there is
an urgent need to change the approaches to project
analysis. Therefore, the question of modifying its
architectonics according to the latest European
approaches requires further research.

The purpose and presentation of the main material

The purpose of the research is to modify the
architectonics of the project analysis by deepening
it through the stakeholders analysis of the projects.

An overview of the evolution of the
development of the theory of stakeholders suggests
that with the development of society, the importance
of relationships with stakeholders in business
management is substantially increased. However, in
spite of the antiquity of the existence of the theory
of stakeholders, unanimity regarding the
interpretation of this concept has not yet been
formed.

In order to resolve terminological disputes
regarding the interpretation of the concept of
«stakeholders,» we consider it expedient in the
process of conducting research to confide to the
correspondence of this concept to the classical
definition. In this case, the easiest way is to use
english word «stakeholder». This approach, due to
its obviousness and simplicity, has become widespread
and has a lot of supporters. Thus, the term
«stakeholder», in the literal sense, is «the owner of
the stake» (the recipient of the interest), «the holder
of the pledge»; First, the manager (trustee) of a
controversial, laid-in or trustee’s property, a
shareholder. In order to avoid linguistic difficulties
in selecting an adequate term, we consider it
appropriate to provide the interpretation of this word
in a narrow and broad sense.

In the narrow sense, the term «stakeholder» is
the same as «shareholder», that is, a person who has
a stake in the authorized (stock) capital of the
enterprise. In a broad sense, a stakeholder is a natural
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or legal person who is interested in the results of the
company’s activities (that is, shareholders, members
of management board, staff, financial agents, clients,
the territorial community, society as a whole,
government, etc.) [3, p. 168].

By the definition of AA1000SES standart [1],
stakeholders are considered to be a group of
individuals who may influence the activities of the
organization or, conversely, are influenced by the
activities of the organization, its products or services
and related activities. It is important to indicate that
stakeholders are not just those who may simply be
familiar with the organization or have an opinion on
it. At the same time, according to ISO 26000: 2010,
stakeholders are a person or group of individuals
who are interested in any decision or activity related
to the project implementation [2].

In the fifth edition of the Guide to the Project
Management Body of Knowledge (PMBOK®
Guide), stakeholders are considered as individuals,
groups, or organizations that may affect or may be
affected by the decision-making process, actions or
results of the project. However, P. Dancelliy has
expanded the essence of the concept, describing the
stakeholders as «people or groups that are, either
voluntarily or unintentionally, exposed to the risk
that arises in connection with the actions of the firm»
[4, p.27]. Later, L. Preston supplemented his thoughts
as follows: «people and groups that benefit only when
the organization as a whole is losing is not a
stakeholder, although they may be interested in its
actions» [5, p. 151]. According to Ammar A.O., any
person or group of individuals that are affected or
can affect the actvity of the company, as well as any
person or groups of individuals, who can help in the
development of proposals to improve the commercial
and public effectiveness of the project, should be
recognized as stakeholders . [6 , p.150]. In turn,
Dotsenko N.V. is positioning stakeholders as assets
of the project or its problems, but does not emphasize
which fines should be attributed to stakeholders of
projects [7, p.150].

For further research the thoughts of J. Post, L.
Preston, and S. Sax are woth to get acquainted with.
They say that relations with stakeholders are «the
most important asset that managers should manage
and are the ultimate source of organizational wealth»
[5]. They emphasize that it is these relationships
between groups and individuals, interested in the
activities of a particular enterprise, that is explored
in the theory of stakeholders. But the theory of
relations with stakeholders is aimed at interested
parties, not the enterprise as such.

Consequently, in the scientific literature,
theoretical positions of the theory of stakeholders
and approaches to the methodology of studying the
balance of their interests are requirements,
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opportunities and desires to influence the success of
the project implementation are not developed enough
[8]. Most researches in stakeholder theory are aimed
at identifying and classifying stakeholders. In our
opinion, it is necessary to shift the emphasis on the
modification of the architectonics of the project
analysis, namely to determine: the goals that must
be achieved when interacting with each of the
stakeholders; factors that influence the achievement
of these goals and possible risks; stakeholder analysis
methodology, etc.

Stakeholder analysis is an analysis of
quantitative and qualitative information to identify
individuals or groups whose interests should be taken
into account throughout the life cycle of the project.
Therefore, the main goal of the stakeholder analysis
should be to identify possible contradictions between
project leaders and stakeholders, their strength and
the weight of the impact on project tasks solutions.

A wide array of tools is currently used to identify
the equilibrium of stakeholders’ interests/influences:

— stakeholder’s map — is the visual
representation of various relationships with
stakeholders. Most often, the visualization of
stakeholder groups occurs according to the criteria
of the level of interest «high/low» and the level of
influence «strong/weak». The forms of visualization
may also be different: a schematic image, a
presentation, etc. [9].

— the matrix of stakeholders — is a table where
experts evaluate the degree and strength of the
stakeholder’s influence on business and their interests
in the aspect of the business entity, as well as
determine possible strategies for interaction;

— A. Mendlow model (the «power/interest»
matrix) — involves the classification and grouping of
stakeholders on their attitude to the authority they
possess and their degree of interest (influence on
management decisions is strong/weak; interest is
high/low). This allows the selection of stakeholders
who are capable and willing to influence the
organization. Accordingly, the extent of the influence
of the stakeholder is determined both by its authority
and by the interest;

— the matrix «power/dynamism» identifies
stakeholders based on the attitude of the authorities
they possess and the dynamism of their position;

— the Mitchell model — involves identification
of stakeholders, depending on the combination of
one, two, three attributes and division of staceholders
to latent, waiting or categorical [9];

— liability system (ASC (Accountability
Scorecard) model) — describes the interaction
between enterprises and stakeholders using two types
of relationships, contributions and stimulus responses.

The list of stakeholder analysis tools can be
continued further, but the problem is not in choosing
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the tool, but in determining the steps of the
stakeholder analysis and their clear sequence. This
sequence will allow us to formulate a methodology
for evaluating relationships with stakeholders, and
therefore, to simplify the choice of a strategy to
manage them to ensure successful project
implementation.

The overwhelming majority of researchers agree
with the constituent part of the goal of stakeholder
analysis, but the question of the methodology of
conducting it remains controversial until now.

In particular, V.V. Smelled, O.M. Kolmakova,
Yu.V. Kolomiyets Yu.V. emphasize the need to
isolate such stages of stakeholder analysis as:
preparation, analytical, strategic, management and
control [10, p.348]. We believe, proposals of the
authors are correct, but we can not fully agree with
the proposed list of stages of stakeholder analysis.
First of all, for the reason that the process of choosing
the strategy for stakeholders relations management
is carried out on the basis of the results of the
stakeholder analysis upon its completion. Therefore,
it can not be the one of the stages of the stakeholder
analysis.

Yu.Yu. Guseyeva and MV Kantsevich proposes
to conduct a stakeholder analysis in the following
stages:

— identification of all potential project
participants and the accumulation of relevant
information (their roles, fields of activity, interests,
knowledge, expectations, levels of influence);

— analysis of the potential impact of each of
the stakeholders;

— assessment of the probability and type of
reaction of key stakeholders in order to plan their
impact in order to attract their support or mitigate
the potential negative impact on the success of the
project [11, p. 52].

Al Rybak and I.B. Azarov singled out the
following stages of stakeholder analysis as:

— identification of stakeholders;

— grouping of stakeholders by their interests,
position, degree of influence and priority ffor the
project;

— identification of potential conflicts of
individual groups of stakeholders;

— assessment of project goals and integration
of stakeholders’ interests into them;

— identification of risks associated with
stakeholders;

— formation of a strategy of interaction with
stakeholders [12, p.50].

However, taking into account the requirements
of international standards for project management
(based on a value-based approach), we consider it
appropriate to conduct a stakeholder analysis, as one
of the stages of the project analysis. Offered roadmap
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of the stakeholder analysis is shown in Figure.

The implementation of the proposed
architectonic of project analysis through stakeholder
analysis, will facilitate the simplification of picking
a strategy for relations with stakeholders and create
the necessary information support to monitor the
coherence of relationships with stakeholders
throughout the life cycle of the project.

Conclusions

According to the results of the study, Ukraine’s
integration into the European and world business
space requires the adaptation of domestic realities
to European rules of management, and
implementation of the basic principles of business
activity in the practice of Ukrainian entrepreneurship.
In order to fulfill this requirements, it is advisable to
modify the architectonics of the project analysis by
deepening it through thestakeholders analysis of
projects.

The implementation of the proposals for
architectonics of project analysis modification
through stakeholder analysis will facilitate the
simplification of picking a strategy for relations with
stakeholders and create the necessary information
support to monitor the coherence of relationships
with stakeholders throughout the life cycle of the
project.
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MOJIUN®IKALIA APXITEKTOHIKU ITIPOEKTHOT'O
AHAJII3Y 3A HOBITHIMU €BPOIIEMUCBKUMUN

HIaAxXoJAMU

Jeeuenxo H.M., booxo H.A.

Y emammi konemamosato, wo inmeepauis Yxpainu do espo-
neiicbk0eo ma c6imogoeo bizHec-npocmopy umMazac Ha adanmayiro
GIMUU3HAHUX peanill 00 €6PONELICLKUX NPAGUA 20CNO0APIOBAHHS MA
iMnAeMEeHMAaYit0 OCHOBONOA0JNCHUX NPUHUUNIG OiAbHOCMI 6 NpaK-
muky yKpaincekoeo nionpuemHuymea. Axyenmogano Ha nompe6bi
nputiHAmms piuieHb 3a NpoeKkmamu 3a UiHHICHO-OpPIEHMOBAHUM
nioxodom (3a yinuicmro das cmeiikxoadepis). Poseasnymo mpak-
MYBAHHA NOHAMMSL «CMEUKX0A0epU» ) 8Y3bKOMY MA WUPOKOMY CEHCI.
Busueno mpaxmyeanns nonamms «cmeiikxoadepu» 3a MincCHapoo-
numu cmandapmamu AA1000SES ma 1SO 26000:2010. Hazoaowe-
HO HAQ HeOOCMAMHICMb 8 NPOEKMHOMY AHAAI3i po3poOOK meope-
MUYHUX NOA0XNCEHb 3 iDeHmuiKayii 3ayikaeieHux cmopin i memo-
donoeii eusuenHs 30anrancosanocmi ix inmepecie/gumoe, MoNCAU-
eocmi ma 0ajxycaHHs 6nAUGY HA YCRIWHICMb peanizauii npoexmy.
Jlosedero nompeby modugikauii apximekmoHiKu nPoeKmHo20 aua-
A3y WASAXOM OONOBHEHHS MAKUM emanom, K cmikxonaoep-ananis.
Poskpumo 3micmoeny cknadosy cmeiikxondep-ananizy. Pozeasny-
mo apceHan incmpymenmie idenmucpixauii ma ouiHOGaHHs 36aran-
co8aHocmi iHmepecie/enaugy cmeukxoa0epis, o 8UKOPUCMo8yomb-
¢s1 8 npoyeci cmeikxoadep-ananizy. 3anponoHo8aHo agmopcbKy po3-
pobky Jloposchvoi kapmu cmetkxoadep-ananizy. Jloeedero, wo 3a-
npoeadicenHss Ha npakmuyi 3anponorosaroi JopoxcHvoi kapmu
cmelkxondep-ananizy cnpusmume cnpoujeHHo eubopy cmpameeii
83a€EMOBIOHOCUH 3i cmelKxoadepamu ma cmeopeHHI HeoOXiOH020
iHghopmauyiiinoeo 3abe3neyenHs 045 MOHIMOPUHRY Y3200M4CeHOCHI
GiOHOCUH 3i cmeliKX0A0epamu nPOMsA2OM 6Cb020 JHCUMMEBO20 UUKAY
npoekmy.

KarouoBi cioBa: mMpoeKkT, XUTTEBUN ITUKI TIPOEKTY,
MMPOEKTHUI aHali3, CTeUKXOJIepu, CTEUKXOJaAep-aHamli3,
TIOPOXHSI KapTa CTeHKXoJaep-aHaizy
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MOJINOUKALUA APXUTEKTOHUKHU ITPOEKTHOT'O
AHAJIN3A C YYETOM HOBEUIIIUX EBPOIIEMCKHX
IOJXO0J10B

Jeeuenxo H.M., booxo H.A.

B cmamve noduepxrnymo, umo unmeepayus Yxpauno 6 es-
ponelickoe u Mupogoe GusHec-npOCMpaHcmea mpebyem adanma-
YUY OMe4eCmeeHHbIX Peanull K eeponelickum npasuiam Xo3saucmeo-
6GHUS U UMNAEMEHMAYUU OCHOBHbIX NPUHUUNOG OesSMeAbHOCMU 6
NPAKMuUKy YKPAuHCK020 NpeOnpuHuMamenscmed. AKUeHmupoeano
GHUMAHUe Ha HeOOX00UMOCMU NPUHAMUS NPOEKMHbIX PeUleHULl CO-
2AACHO UEHHOCMHO-0PUEHMUPOBAHH020 nodxoda. Paccmompenvt
BAPUAHMbL MPAKMOBKU COOPIUCAHUS NOHAMUSL «CMeUKX010epbl» 8
V3KOM U WUpoKom cmoicae. H3yuensl mpakmogku noHsmus «cmeti-
KXx040epbl» co2nacHo mencoyHapoorsix cmarndapmog AA1000SES u
IS0 26000:2010. [loduepkHymbt Hedocmamku 6 MemoouKe npoex -
MHO020 AHAAU3A OMHOCUMENBHO PA3PAOOMOK MEOPeMU4ecKux noao-
JHCeHUll 8 yacmu UOeHMUDUKAYUYU 3aUHMEPEeCOBAHHBIX CIOPOH U
Memo0oa0euy u3yueHus cOAIaHCUPOBARHOCIU UX UHMepecos/mpe-
606aHULI, 603MONCHOCIIU U JCEAAHUSI GAUSMb HA YCHEUHOCMb pea-
auzayuu npoekma. /lokazano nompebHocms 6 Moougukayuu apxu-
MEeKMOHUKY NPOEKMHO20 AHAAU3A NYymeM OONOAHEeHUs MAKUM IMa-
nom, Kak cmikxondep-anasus. Packpoimo codepacamenvuyro co-
cmaenaowyio cmetikxoadep-anaausa. Paccmompen apcenan unem-
DYMEHMO8 UOCHMUDUKAYUY U OUEHKU COaNaHCUpOBaHHOCMU UHMe-
Decos/ausiHuUsL CIMeLiKX010epo8, UCNOAb3YeMbIX 8 npouecce CMmeliK-
xondep-anausa. Ilpedroxcena asmopckas pazpabomra J[opoxcHoil
Kapmul cmelikxondep-anausa. Jlokasano, 4mo npumeHeHue Ha npak-
muke npednoxcenHol JlopodwcHol Kapmubl cmelikxoadep-aHaiu3a
6ydem cnocobcmeosams YNpoujeHur 8blbopa cmpamezuu 63aumo-
OMHOUIEHULI CO CMelKX0A0epamu U CO30aHUK HeobX00uM020 UH-
hopmayuoHHo20 obecneyenls 015 MOHUMOPUHEA COAACO8AHHOCIU
OMHOWEHULl CO CMelKX010epamu Ha NPOMANCEHUU 6Ce20 HCUHEH-
HO20 YUKAQ npoeKmd.

KioueBblie cjioBa: MpOEKT, KU3HEHHBIN ITUKJ MPOEKTA,
MPOEKTHBIA aHaIWU3, CTEUKXOJAEphbl, CTEHKXOJIep-aHaIU3,
IOPOXHAs KapTa CTEHKXOJIIep-aHaau3a.
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The article states that Ukraine’s integration into the European
and world business space requires adaptation of domestic realities to
European rules of management and implementation of the basic
principles of activity in the practice of Ukrainian entrepreneurship.
Accented the need for decision-making on projects based on a value-
oriented approach (by the value of stakeholders). Considered
interpretation of the concept of «stakeholders» in the narrow and
broad sense. The concept of «stakeholders» is studied according to
the international standards AAI000SES and 1SO 26000: 2010.
Emphasized the lack of developments in the project analysis of
theoretical positions of identifying stakeholders and study methodology
balancing of interests/requirements, capabilities and desire to influence
the success of the project. The need to modify the architectonics of
the project analysis by adding a step such as a stakeholder analysis
is proved. The content component of the stakeholder analysis is
revealed. An arsenal of tools for identifying and assessing the
equilibrium of stakeholder interests/influence that is used in the
process of stakeholder analysis is considered. The author’s
development of the roadmap for stakeholder analysis is proposed. It
is proved that the introduction of the proposed Stakeholder Analysis
Roadmap in practice will help to simplify the choice of a relationship
strategy with stakeholders and create the necessary information support
to monitor the coherence of relationships with stakeholders during
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the life cycle of the project.

Keywords: project, life cycle of the project, project analy-
sis, stakeholders, stakeholder analysis, stakeholder analysis road-
map
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