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The article is dedicated to the reasoning of the components of scientific and methodological
providing the process of the chemical industry enterprises strategy formation. It has been
noted that the integration processes of domestic enterprises of the chemical industry
predetermine the necessity of the elaboration of new approaches to the strategy formation
in conditions of the increasing of competition on the domestic and foreign markets.
Through analysis of scientific papers the feasibility of individual approach to substantiating
the methodological recommendations for the content of stages of the enterprise strategy
formation for a single industry sector has been proved. These stages are based on the
improving the competitiveness of products. It has been noted that the providing of sustainable
development should become the object of activity of the chemical industry enterprises.
The system of the formation of the tire enterprises strategy has been constructed. The
management subsystem within it is based on the elements of the economic mechanism
meanwhile the process — on the stages of the regulation of the level of competitiveness of
tires standard size. The scientific and methodological providing the process of the tire
enterprises strategy formation has been offered. This providing covers a set of economic
methods, means, levers and tools for every stage of regulation of the level of competitiveness
of separate standard size of tires in the strategic management zones as well as a determination
of the geographic vector of growth, competitive advantages, synergism and strategic flexibility
of the strategic management zones portfolio for the assistance to enterprise sustainable
development. The specific indexes of this providing are: integral index of estimation and
potentially possible level of competitiveness of a model of separate standard size of tires as
well as the reserve of the enterprise product competitiveness. Minimum level of
competitiveness for the providing the consumer attractiveness of the product and minimum
level of management outcome of competitiveness of the enterprise product have been
offered as standards of integral index of competitiveness of a model of separate standard
size of tires.
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Introduction and statement of the problem

The integration processes of domestic
enterprises of the chemical industry in the world
economic space include the transformation of the
composition and structure of the markets as well as
the requirements for quality and technology of
production and the change of raw material base of
production. These processes predetermine the
necessity of the elaboration of new approaches to
the strategy formation in conditions of the increasing
of competition on the domestic and foreign markets.

Whereas the production of chemical industry
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enterprises is based on the raw material potential of
countries and regions of the location and provides
the material and raw material base of many branches
of the national economy as well as products are widely
consumed, enterprises are forced to look for ways to
increase the validity of strategic decisions for ensuring
sustainable development based on meeting the needs
of consumers.

The availability of scientific and methodological
support for the process of a strategy formation taking
into account the industry specific might improve
the quality of strategic management and substantiate
the elements of the strategy of enterprises of the
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chemical industry.

Analysis and investigation of publications

A large number of scientific works is devoted
to the investigation of problems of the strategic
development of domestic chemical industry
enterprises. P.H. Pererva points out the expediency
of taking raw material, energy and environmental
factors into account when formation a development
strategy [7, pp.115—117]. V.V. Oleshko proves the
necessity of considering the concept of sustainable
development for the substantiating the mission and
objectives of the chemical industry enterprises [3,
P.61—63]. The multi-vector sector dynamics has been
proved in works [1, P.27; 14, P.249]. It directs for
the expediency of application of individual approach
to the elaboration of development strategy for
enterprises of every sector of chemical industry.
Herewith H.Z. Shevtsova points out the need to leave
the traditional model of competitiveness and use the
neoindustrial model by the separate segments [14,
P.252] and T.V. Kovenia — the formation of long-
time strategy of development, basic competitive
advantages and strategic marks of industry
development according to the context of
neoindustrialization [1, P.46].

The works of I.I. Pavlenko [4—5] and
0.V. Khadzhynova [9] are devoted to the problems
of estimation and increasing of competitiveness of
chemical industry enterprises. The industry
competitiveness has been investigated in work of
N.V. Shvets and H.Z. Shevtsova [13]. The
methodical approaches to the product
competitiveness estimation for every sector of the
chemical industry have been substantiated in the work
[4, P.67].

The problem of formation the strategy is really
actually in the tire production which has decreasing
competitiveness of the domestic products [12, P.8].
The system approach to the formation of competitive
advantages and increasing competitiveness of tires
has been offered by authors [6, P.202—207; 10,
P.238—244].

In spite of the existence of the scientific
developments for the formation of the strategy of
chemical industry enterprises, there are no of
scientific and methodological recommendations for
the formation of a strategy of enterprises of the
separate sectors including the sectors with low level
of products competitiveness. In addition, the
researches of the products competitiveness in separate
sectors of the industry, particularly, in the tire
production, have no the scientific and methodological
recommendations for a content of the stages of the
strategy formation process based on the increasing
the level of products competitiveness.

The purpose of the article

The purpose of the article is to substantiate the
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content of components of the scientific and
methodological providing of the process of formation
the tire enterprises strategy based on the regulation
of the level of products competitiveness.

Presentation the main material

I.A. Fedorenko proves the expediency of system
approach to the increasing of competitiveness [8,
P.8—10]. N.S. Krasnokutska determines the elements
of mechanism of enterprise value-oriented
management; main of them is the management
process [2, P.23—29]. The application of system
approach to the increasing of product competitiveness
reveals the elements of the system of formation the
tire enterprises strategy (SFTES). These elements
have been determined with taking into account the
conditions of production, sales and consumption of
products as well as the impact factors on products
competitiveness. These elements are: object,
management and managed subsystems, internal and
external impact factors on the competitiveness of
enterprise products (CEP), management actions.

In work [11] it has been noted that
competitiveness of the diversified enterprises should
be estimated at the levels of separate strategic business
areas and the enterprise as a whole. The measures to
improve the competitiveness of the enterprise predict,
particularly, two levels of objects and strategies and
should be formed according to these levels of marks.

The increasing of influence of ecologic factors
in the production and consumption of the products
of the chemicals industry enterprises directs to the
necessity of providing the sustainable development
as the main object of the activity of the enterprises.
In the context of the formation of a strategy of the
chemical industry enterprises the author [3, P.62]
proposes to understand as a sustainable development
“the radial optimization of the use of resources during
the economic activity and consumption, production
of such development priorities that organically
combine the economic and social efficiency of the
economic activity with environmental aspects”,
whereas this definition accurately reflects the
ecological and economic content of sustainability.
In our opinion, the concept of sustainable
development of the tire enterprises (TE) should be
taken into account in these ways: at the product
level — providing the environmental friendliness of
products, introduction the new products with higher
level of competitiveness into production or increasing
the level of competitiveness for the operating on the
market products; at the enterprise level — providing
the sustainable development of the TE through the
keeping or acceleration of growth rates of financial
and economic indexes of activity.

In work [12, P.3] it has been proved that the
individual approach to every group of tires should
be applied, the impact factors on the level of
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competitiveness of the products of TE (CPTE) should
be taken into account, the strategic positioning of
new and modernized products in dependence on
the level of their competitiveness should be carried
out and the sustainable development of enterprises
should be provided to increase of the competitiveness
of tires.

Therefore, the elements of portfolio strategy of
the TE are formed simultaneously within the process
of the regulation of level of the competitiveness of
separate standard size of tires. Moreover, these
elements should be applied to every group of tires as
for a separate strategic management zone (SMZ).

For last 20 years the requirements to provide
the sustainable development of TE have shifted from
the mass production of narrow and stable assortment
in the groups of tires to the serial production of
wide and dynamic assortment of competitiveness
products during the process of transformation of
production of tires according to the consumers needs.
Therefore, the determination of optimal volumes of
production should be considered as a one of the
components of the process of regulation of the level
of products competitiveness in the conditions of the
aggravation of competition on the domestic and
foreign markets.

The elements of economic mechanism —
economic methods, means, levers and tools for
carrying out the relating influence on the level of
products competitiveness by an enterprise as a subject
of strategic management through its responsible
subdivisions — are proposed in this article as a
management subsystem in the SFTES as well as the
stages of regulation process of the level of
competitiveness of standard size of tires for
determination the content of components of the TE
portfolio strategy — are proposed as a process in the
SFTES.

In our opinion, the scientific and
methodological providing the process of formation
of the tire enterprises strategy (SMPPFTES) covers
a set of economic methods, means, levers and tools
for every stage of regulation of the level of
competitiveness of separate standard size of tires in
the SMZ as well as a determination of the geographic
vector of growth, competitive advantages, synergism
and strategic flexibility of the portfolio of SMZ for
the assistance to enterprise sustainable development.
The indexes and normals for carrying out the
regulation of the level of competitiveness of standard
size of tires are offered as tools of the SMPPFTES.

The formation of a strategy of the TE based on
the regulation of level of products competitiveness
(Figure) is proceeded through taking into account
the managed by enterprise in the conditions of
production, sales and consumption internal and
external factors of CPTE as well as carrying out the
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regulative influence on the level of competitiveness
of separate standard size of tires in every SMZ. The
regulative influence on the level of competitiveness
of new and operating on the market products
according to the SMZ is a result of managerial
actions. In particular, the management decisions to
increase of CPTE at the strategic, tactical and
operative levels are made and creates conditions for
sustainable development of the TE.

The proposed SFTES contributes to the
solution of following methodological tasks for
increasing of CEP:

a) to consider the product range of the
enterprise by groups of tires as a portfolio of SMZ
and formulate management measures specifically for
every group of tires. These SMZ should be balanced
with each other with the maximum economic result;

b) to determine the components of the
SMPPFTES by means of the elements of economic
mechanism — methods, means, levers and tools;

¢) to determine the content of the MPPFTES
according to the results of analysis of the TE
functioning, consumption and foreign economic
activity on the tire market and to add the results of
integral estimation of the SFTES for determination
of the indexes of the SMPPFTES; to determine the
normals of the SMPPFTES based on the normative
and limits of indexes of the integral estimation of
SFTES and analysis of the TE functioning;

d) to combine the process of regulation of the
level of competitiveness of standard size of tires in
SMZ with formation of components of the TE
strategy which permit to substantiate the directions
of the enterprise development.

According to the offered the SFTES, the
content of strategy components, as a mean of
achievement of the enterprise object, is revealed as
well as the efficiency of management of the
competitiveness of products and the portfolio of the
TE SMZ is increased.

The components of SFTES are determined
including both the results of the analysis of the TE
functioning and the estimation the level of
competitiveness of the separate standard size of tires
by the integral index (Table). Specific for tire
production methods are: comparison of price and
cost of tires with average price and cost, analysis of
structure of tire cost, statistic analysis of the tires
cost (assist to determine the regularities in changing
of production costs), taking into account the prices
for rubber and main tire products in the foreign
economic activity during the analysis of price and
cost of tire. The unique means in the SMPPFTES:
combination of producer’s capabilities, customer’s
requirements and sales conditions in the formation
of the indexes of the CPTE; substantiation of the
components of strategy when making the decisions

119



Parshyna O.A., Chernysheva O.M., Yashkina N.V.

External factors, : : 2
unmanageable by ( The object — to provide the sustainable development of TE ]
enterprise 1 4
............ , Isee—— P
| at the product level i E at the enterprise level |
| 3 e < - L = |
! —to provide the increasing | | — to provide the increasing !
! of level of CEP E | of profit of TE :
| | |
- T .............. B l— -
Components of TE portfolio strategy: geographic v
vector of growth, competitive advantages, synergism, Managed subsystem —
strategic flexibility of the portfolio of SMZ level of competitiveness
Y of standard size of tires in
e ————————————t ] SMZ
E 3. Determination of optimal volumes |} 4. Providingthe || !
' of production of tires CPTE e WO UETY, .
E ________________ = S ' tires for passenger cars; |
L & 2 Nl o i ires for trucks; :
t ! Levelsof increasing | -] > Making the decisions to 'y bues r g .
'y of CPTE: . b increase the CPTE i1 ties foragrcultural
: ' . " ' : ' " mach]nerv ,I
¥ strategic: ! $ e ’
i tactical; ' 2. Estimation of |
' operative ; competitiveness of model of | | Management
(% ! separate standard size of tires | | subsystem
R e R i — economic methods,
(s e T e T e T T : 7 E means, leversand took —
' | 1.Formationofindexesof | ! accordingto responsible
Internal factors, ! CPTE : subdivisions
manageable at the 4 ! ! J/
- e St e 4
product level 'y x
The process of formation of the TE strategy grasmasas ESnaesan =
based on the regulation of the level of ' SMPPFTES .
Internal factors, S50 2 : t '
competitiveness of standard size of tires | ‘------------------~
manageable at the
enterprise level External factors,
particularly
Resources of the tire |,{ Production of tires manageable by
production enterprise
A
|
I & Export of tires Consumption in the
TN fae \ groups of tires
resources for Y
the tire Foreign economic activity on | Import of
production the market of tires tires

The system of formation of the tire enterprises strategy based on the regulation of level of products competitiveness (SFTES)

Note: constructed by authors
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Scientific and methodological providing the process of formation of the tire enterprises strategy based on the
regulation of level of products competitiveness

Stage of process of] Component of SMPPFTES
the formation of the .
TE strategy method mean lever tool (index, normal)
constructional
parameters, composition| individual competitiveness
o , |of materials, productivity| —indexes for production and
combination of producer’s . . o .
. s . |of equipment, parametersiconsumption conditions; normals
Formation of expert capabilities, customer’s . . .
. . of security, of mileage, resource, physical
indexes of CPTE assessment requirements and sales . 2
.. comfortableness, and mechanical characteristics of
conditions . . .
environmental rubber, tire technical
friendliness, economical specifications
of tires, price, cost
Estimation of
competitiveness of ballroom i
P assessment, . coefficients of indexes indexes: CJ\ , R{y,
model of separate calculation, expert .
. expert weight normal: C?
standard size of int
. assessment
tires
providing the optimality,
profit growth rates, volume of production, )
formation of the price, cost, components indexes: cp-* and Ry,
Makine the components of geographic| of strategy (coordinates fulfillment of conditions
decisiogns to optimization, vector of growth and  [of the geographic vector Cr-f " and RS —5100%
increase the CPTE comparison competlylve advantages? of growth, competl'tlve normals: C™-f > (S-™" and
exploitation of synergistic | advantages, synergism, int(n,m) = int(n,m)
effect, providing the strategic flexibility of Rgp"
strategic flexibility of the | the portfolio of SMZ)
portfolio of SMZ
comp.arl.son with normatlve condition of fixed
and limits of economic and . .
. . assets, structure and | absolute and relative financial
o financial financial indexes, . ..
Providing the . . . volume of working and economic indexes;
analysis, factor| comparison of dynamics, . . .
CPTE . S i capital, level of normative level of financial
analysis application of quantitative . .
. technology, quality of indexes
and structure and price
resources
factors
statistical indexes: volume of production of
analysis, materials and energy model of tires, profit of TE,
. analysis of the | taking into account the costs, labour costs, scarcity of resources;
Determination of . .
. structure of | customers requirements break-even of normals: minimum and
optimal volumes of] ) . . .
. . production, and enterprise resource production, maximum volumes of
production of tires . S . . .
economic and capabilities requirements of the | production, normals of working
mathematical market capital, wages fund, maximum
modelling profit

Note: offered by authors

to increase the CPTE.

Specific levers in the SMPPFTES are:
constructional parameters, composition of materials,
productivity of equipment, parameters of security,
comfortableness, environmental friendliness,
economical, price and cost of tires — in the formation
of the indexes of the CPTE; condition of fixed assets,
structure and volume of working capital, level of
technology, quality of resources — when providing
the CPTE; volume of production, price, cost and
components of strategy — during making the
decisions to increase the CPTE; materials and energy
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costs, labour costs, break-even of production,
requirements of the market — in the determination
of optimal volumes of production of tires.

The indexes in the stage of making the decisions
to increase the CPTE are: actual levels of integral
index of competitiveness of the model of the separate
standard size of tires (C{:;f) and reserve of
competitiveness (R';g}f) , offered in work [12, pp.7—
9]. Estimation of the decisions takes place through
the comparison of C-* with potentially possible level
of competitiveness of the separate standard size of
tires C:.» and approximation R7; to 100%. As a

CEP
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normal of the integral index of competitiveness of
the model of standard size of tires for new or
modernized products is minimum level of
competitiveness to provide the consumer
attractiveness of new or modernized products
(cim,,) and minimum level of management
outcome of competitiveness enterprise product
(Ri™) [12, P.11]. In addition, limit value of the
TE profit is its maximum in the current conditions
of production and consumption of tires determined
by means of the optimization methods.

Making the decisions to increase the CPTE at
the various levels (strategic, tactical and operative)
is based on the mark of integral index of the CPTE
and application the reserve to increase the CEP as
well as economic effect of tire production.
Management decisions to increase the CPTE should
be classified according to their influence on the
qualitative index in conditions of production:
constructions (operative level), decisions for structural
materials and rubber (tactical level) and decisions
for production technology (strategic level) [15,
pp.189—190].

The components of integral index of
competitiveness of a model of the separate standard
size of tires (weight of influence of the producer’s
capabilities and customer’s requirements on the
qualitative and costly characteristics of product on
the markets of the separate group of tires, indexes of
quality of tires in the consumption conditions, relative
index of tire cost in the production conditions) should
be applied as a methodical substratum for the
definition of coordinates of the geographic vector of
growth (market geography, require, technology and
resources).

The classification of competitive advantages in
the tire production is formed according to the
composition of the individual indexes of tires quality
in the conditions of consumption and production as
well as structure of cost for the separate group of
tires. Therefore, this classification predicts the
product differentiation by construction, material and
technological components as well as low costs by
articles of cost of the production of tires [16, pp.146—
152].

Synergistic effects in the tires production and
consumption should be determined based on the
share of material costs in the cost of production and
coefficients of pair correlation between groups of
tires in the production, consumption and export of
tires.

The portfolio of SMZ should be combined due
to the optimal volumes of production of tires
determined by means of the maximization of gross
profit under existing restrictions on the cost of the
TE resources based on the problem of linear
programming. The impact factors on the volumes of
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production of the tires and shortfall risks of planned
profit and rubbers as a main resource should be taken
into account in the optimization model.

Conclusions

It has been proved that a strategy of the
chemical industry enterprises should be formed
individually for every sector of industry. The scientific
and methodological providing the process of
formation of the tire enterprises strategy has been
substantiated by means the stages of the regulation
of the level and components of economic mechanism
to increase the competitiveness of tires. This providing
is based on the integral estimation of the level
competition of every model of tires and predicts the
determination of content of the components of
portfolio strategy to grow gross profit by improving
the competitiveness of products.
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HAYKOBO-METOAUYHE 3ABE3IIEYEHHA ITPOLIECY
®OPMYBAHHSA CTPATEITI IIJIITPUEMCTB XIMIYHOI
ITPOMMUCJIOBOCTI

Ilapwuna O.A., Yepnuwesa O.M., Awrxina H.B.

Cmammio npucesueHo oOrpYHMYBAHHIO CKAAOOBUX HAYKO-
60-Memoou4H020 3abe3neueHHs npoyecy Popmyeanns cmpameeii
nionpuemMcme XimiuHoi NPoMUCA080Ccmi. 3a3HaueHo, wo inmeepayiiHi
npouecu @IMYU3HAHUX NIONPUEMCME XIMIUHOI npoMucaosocmi 3y-
MO081H010Mb HeobXiOHicmb po3pobKu Ho8UX nioxodie o ghopmysanHs
cmpamezii 8 yMoeax niosuUuieHHs KOHKYPeHUii Ha 6HYMPIUHbOMY
ma 308HIWHBOMY PUHKAX. 3a JONOMO20I0 AHAAIZY HAYKOGUX pOOIm
doeedeHo DoyinbHiCMb 3ACMOCY8aHHs iIHOUBIAYanbHO20 NiOX00y 045
00TPYHMYBAHHS HAYKOB0-MeMOOUHHUX peKomeHOayitl uj000 3micmy
emanis gopmysanHs cmpameeii NiONPUEMCME OKPeM020 ceKkmopa
eany3i Ha OCHOGI NiOBUUEHHS DIBHS KOHKYPEHMOCHPOMOICHOCHI
npodykuyii. 3azHaueHo, o Memoro OisAbHOCHI NIONPUEMCIE XIMIUHOT
NPOMUCAI080CMI DOUiNbHO 86adNcamu 3a0e3neuents Cmano2o po3eum-
ky. [lobydosano cucmemy opmyseanns cmpameeii nionpuemcme
WUHHO20 UPOOHUYMEa, y AKill Kepyloua nidcucmema 3aCHO8AHA HA
eneMeHmMax eKoOHOMIUHO20 MeXAHI3My, a npoyec — Ha emanax pezy-
JNHOBAHHS PIBHS KOHKYPEHMOCHPOMONICHOCI MUROPO3MIpY wiuH. 3an-
PONOHOBAHO HAYK0B0-MemoOou4He 3abe3neuers npouecy opmyeanHs
cmpameezii nionpueMcme WUHHO20 UpPobHUYMEa, ke nepedbavae
KOMNAeKC eKOHOMIYHUX Memodie, chocobis, eadcenie ma iHcmpy-
MeHmig 0451 KOJCHO20 3 emanie pecyato8aHHs PiGHs KOHKYDEHMO-
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CHPOMOJICHOCII OKPEMO20 MUNOPO3MIDY WIUH Y CIPAMeiMHUX 30HAX
20CN00AapIOBAHHS MA BUHAYEHHS 2e0ePapiuH020 6eKMopa 3p0CMaH-
HA, KOHKYDEHMHUX nepeeaz, CUHepi3My ma cmpameiuHoi eHy4-
Kocmi nopmaenss cmpame2iMHux 304 20CN00AprOBAHHs 0451 CHPUSIH-
Hs cmanomy pos3sumky nionpuemcmea. CneyudivHumu NOKa3HUKa-
MU 3anpoONOHOB8AHOR0 HAYK0B0-MEeMOOUUHO20 3a0e3neHeHHs € inmee-
DanbHULl NOKA3HUK OUIHIOBAHHS MA NOMEHUILIHO MONCAUBUL DIBEHb
KOHKYPEHMOCHPOMOICHOCMI MOOeAi WUH 0KPeMO20 MUnopomipy,
pesepe KOHKYPeHmMOCNPOModCHOCmi npodykuyii nionpuemcmea. Y
AKOCMI HOPMAMUGI8 IHMe2panbHO20 NOKA3HUKA KOHKYPEHMOCHpo-
MOUCHOCMI MOOeAT WUH OKPeMO020 MUnoposmipy 04s Ho8oi abo mo-
depHi306aHOi nPoOyKuyii 3anpONOHOBAHO MIHIMAALHUL Pi6eHb KOH-
KYPEHMOCNPOMOICHOCH, SAKULL 3a0e3neHye CRoJCUBHy NpUeadaugicms
daHoi npodykuyii, ma MiHIMAAbHUU pieeHb pe3yAbmamueHocmi yn-
DABATHHA KOHKYDEHMOCHPOMOICHICMIO NPOOYKUil nionpuemcmea.

KuwouoBi ciaoBa: crparterisi mianmpuemMcTBa, Mpoiec
¢opmyBaHHSI cTparerii, KOHKYpEHTOCITPOMOXHICTh MPOMYKIIIT,
XiMiYHA IPOMUCIIOBICTh, IIMHHE BUPOOHUIITBO.

HAYYHO-METOJINYECKOE OBECIIEYEHUE
ITPOLIECCA ®OPMUPOBAHUY CTPATETN
MPEANPUSTUIN XUMWYECKON
IIPOMBIIIUIEHHOCTHU

Ilapwuna E.A., Yepuoimesa E.M., Swruna H.B.

Cmambs noceésuyeHa 060CHO8AHUIO COCIMABASIOUUX HAYYHO-
Memoou4ecK020 o0ecneverUs npoyecca PopmMuposanus cmpameeuy
npeonpusmuli Xumuueckol npomviuaeHHocmu. OmmeueHo, 4mo
UHMESPAYUOHHbBIE NPOUECCHl OMeYeCmBeHHbIX NPeONPUSMULL XUMU-
YeCKOol NPOMbIUAEHHOCIU 00YCA06AUBAION HEOOX00UMOCIb pPaspa-
60MKU HOBbIX NOOX00068 K (OPMUPOBAHUIO CIpAmeUU 8 YCA0BUSX
YyeuneHus: KOHKYpeHyuu Ha éHympentem u eéneuwrem poiikax. C no-
MOUBIO AHAAU3A HAYYHBIX PadOm 00KA3GHA UeAeco0BPa3HOCMb npu-
MeHeHUsl UHOUBUOYaNbHO20 N00X00a 0151 0OOCHOBAHUSI HAYYHO-Me-
mooduuecKux peKkoMeHOauuil no co0epICanuo SMmanoe Gopmuposa-
HUS cmpameeuu npeonpusmuli 0moeabHo20 ceKmopa ompaciu Ha
OCHOBe NOBbIUEHUS YPOBHS KOHKYDPEHMOCNOCOOHOCIU NPOOYKUULL.
Ommeueno, Ymo yeavio 0esimeabHOCmu NPeOnPUSMUU XUMUYECKOU
NPOMBIUUAECHHOCIU UeAecO00PA3Ho cuumams 0becneueHus: ycmoi-
yugoeo pazeumus. [locmpoena cucmema gopmuposanus cmpame-
2uu nPeOnpUsmMuULl WUHHO20 NPOU3600CMea, 6 KOMOPOU Ynpaeso-
Was CUCMeMa OCHO8AHA HA 1EMEHMAX SKOHOMUYECK020 MeXaHU3-
Ma, a npoyecc — Ha IMAnAx pecyaupo8anusi ypoeHs KOHKYPEeHmOoC-
nocobrocmu munopasmepa wut. Ilpedroxceno nayuno-memoouuec-
Koe obecneyeHue npoyecca QOpMUpoOSaHUs cmpameeul npeonpusi-
MUl WUHHORO NPOU3600CMEa, KOmopoe npedycmampueaen KOMn-
JNEKC IKOHOMUHECKUX Memo008, chocob08, pbiuaeo8 U UHCHpPYMeH-
mog 0451 Kaxcoo2o u3z 3manog pecyiupoganusi YpoeHs KOHKYDPeH-
MOCHOCOOHOCMU 0MOEAbHO20 MUNOPA3MEPA WUH 6 cmpamesuyec-
KUX 30HaX X03ALICMB0GAHUS U ONpedefeHUe 2e02papuH1ecKoeo Gex-
mopa pocma, KOHKYPEHMHbIX NPeUMYUeCme, CUHepeU3Ma U cmpa-
meau4eckol eubKoCmu nOpm@enst Cmpameu4ecKux 30H Xo33cmeo-
8anus 0451 codelicmeust ycmouuusoezo pazeumus npeonpusmusi. Cne-
yupuueckuMu noKazamensimu npecaoNceHHO20 HAyHHO-Memoouyec-
K020 00ecneuenus A6ASH0MCS UHMeSPanbHbIll NOKA3aMmenb OYeHKU U
NOMEHYUANBHO BO3MONCHBIL YPOGEHb KOHKYPEHMOCHOCOOHOCIU MO~
Oenu wuH 0moeabHo20 MUNopasmepa, pe3epe KOHKYPeHmocnocoo-
Hocmu npodyKkyuu npeonpusmus. B kauecmee Hopmamugos unmee-
DANbHOR0 NOKA3aMensi KOHKYPEHMOCROCOOHOCMU MOOeAU WUH 0N~
deabHo20 munopasmepa 04 HOBOU UAU MOOEPHUUPOBAHHOU NPO-
OYKYUU NPeON0NCeH MUHUMANbHBIL YPOBEHb KOHKYDEHMOCHOCOOHO-
cmu Modeau wuH 0maoeabHo20 MUnopasmepa o Hogou uiu Mooep-
HU3UPOBAHHOU NPOOYKYULU NPEON0NCEHO MUHUMANbHBIL YDOGEHD pe-
3YAbMAMUSHOCIU YRPAGACHUSI KOHKYDEHMOCHOCOOHOCHbIO NPOOYK-
Yuu npeonpusmus.

KiioueBbie ciioBa: cTpaTerusi NMpeanpusThsi, MPOLEecC
GopMHpOBaHUSA CTpaTeruu, KOHKYPEHTOCTOCOOHOCTH
MPOAYKLIUHU, XUMUUYECKAsT MPOMBIIIJIEHHOCTb, IIMHHOE
MPOU3BOJCTBO.
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The article is dedicated to the reasoning of the components of
scientific and methodological providing the process of the chemical
industry enterprises strategy formation. It has been noted that the
integration processes of domestic enterprises of the chemical industry
predetermine the necessity of the elaboration of new approaches to
the strategy formation in conditions of the increasing of competition
on the domestic and foreign markets. Through analysis of scientific
papers the feasibility of individual approach to substantiating the
methodological recommendations for the content of stages of the
enterprise strategy formation for a single industry sector has been
proved. These stages are based on the improving the competitiveness
of products. It has been noted that the providing of sustainable
development should become the object of activity of the chemical
industry enterprises. The system of the formation of the tire enterprises
strategy has been constructed. The management subsystem within it
is based on the elements of the economic mechanism meanwhile the
process — on the stages of the regulation of the level of competitiveness
of tires standard size. The scientific and methodological providing
the process of the tire enterprises strategy formation has been offered.
This providing covers a set of economic methods, means, levers and
tools for every stage of regulation of the level of competitiveness of
separate standard size of tires in the strategic management zones as
well as a determination of the geographic vector of growth, competitive
advantages, synergism and strategic flexibility of the strategic
management Zones portfolio for the assistance to enterprise sustainable
development. The specific indexes of this providing are: integral index
of estimation and potentially possible level of competitiveness of a
model of separate standard size of tires as well as the reserve of the
enterprise product competitiveness. Minimum level of competitiveness
for the providing the consumer attractiveness of the product and
minimum level of management outcome of competitiveness of the
enterprise product have been offered as standards of integral index
of competitiveness of a model of separate standard size of tires.

Keywords: enterprise strategy, process of strategy forma-
tion, product competitiveness, chemical industry, tire produc-
tion.
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