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In 2014, the industry of our country fell into the deepest crisis. The situation was worsened

by the military actions in Donetsk region and economic difficulties in our country. As

there were no portfolio of orders, the steel production decreased considerably at the iron

and steel works of our country on the whole and Metinvest Corporation in particular.

Another problem of iron and steel industry in Ukraine was a significant slump of iron ore

prices. The importance of developing the enterprises of iron and steel industry is

predetermined by the fact that they play the key role in forming a stable development of

the economy in particular and the state on the whole. The iron and steel enterprises of

Ukraine face all the new challenges that are caused not only by the internal factors, but

also by the global impact of the world production. They call for urgent managerial decisions

and, above all, the study and understanding of both objective and subjective patterns of

development of the iron and steel industry. Since iron and steel industry is one of the

leading realms for filling in the state budget, monitoring of this realm is carried out on a

regular basis by the State Department of Statistics of Ukraine. The Worldsteel Association,

one of the most influential world agencies, also distinguishes Ukraine in the top 10 world

leading manufacturers of this kind of produce. It is difficult to overview even one per cent

of the researchers who have studied this issue. At the same time, because of the transience

of objective circumstances on the market there appear new conditions for the existence of

the industry on the whole and its iron and steel branch in particular. Therefore, constant

monitoring of the market is an inalienable part of the economic strategy. The objective of

the article is to study the iron and steel industry by the example of the Metinvest Group

and determine the prospects for its further development. There has been an ousting of

Ukrainian production out of a number of export markets (CIS countries and Asia) as a

result of increased competition with major players and as a consequence of the import

substitution policy introduced by some consumer countries. Against the background of

reduction in the price of raw materials (IORM, coal) and energy, decrease in freight and

rapid devaluation of national currencies relative to the US dollar, the cost of key competitors

in steel and IORM continue to decline, and the market is becoming all the more global,

as short logistics has ceased to be a significant advantage. Under these conditions, lower

costs are a chance to maintain competitiveness. Therefore, the introduction of innovative

ways of development is probably the only chance to save and possibly increase the production

potential of this industry. It is necessary to provide support to the basic industries, the iron

and steel one in particular, which is the foundation of the Ukrainian economy ensuring its

stability and persistency. A national support program which implies substantial change in

legislation should be introduced.
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Rationale for the research

Nowadays approximately 60% of the general
social product is manufactured in the industry where
over 30% of the labour pool is involved. One of the
key fields of our national economy is iron and steel

industry. One should mention that metallurgical
complex combines technological processes of mining
of raw products and preparation for processing, the
technological process of production of cast iron,
rolling of metals, production of alloys, by-product
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coke manufacture, waste recycling, etc. The
metallurgical complex of our country has quite
favourable natural, geographic, and economic
conditions for efficient growth and is the basis for
the development of other branches of industry.

Statement of the problem

The importance of developing the enterprises
of iron and steel industry is predetermined by the
fact that they play the key role in forming a stable
development of the economy in particular and the
state on the whole. The metal enterprises of Ukraine
face all the new challenges that are caused not only
by the internal factors, but also by the global impact
of the world production. They call for urgent
managerial decisions and, above all, the study and
understanding of both objective and subjective
patterns of development of the iron and steel industry.

Analysis of the latest researches and publications

Since iron and steel industry is one of the
leading realms for filling in the state budget,
monitoring of this realm is carried out on a regular
basis by the State Department of Statistics of Ukraine.
The Worldsteel Association, one of the most
influential world agencies, also distinguishes Ukraine
in the top 10 world leading manufacturers of this
kind of produce. It is difficult to overview even one
per cent of the researchers who have studied this
issue.

Identification of the unexplored aspects of the issue

At the same time, because of the transience of
the objective circumstances on the market there
appear new conditions for the existence of the
industry on the whole and its iron and steel branch
in particular. Therefore, constant monitoring of the
market is an inalienable part of the economic strategy.

Research objective

The research of the peculiarities of the
development of steel products market, its comparison
with the world tendencies gives a clear idea of the
prospects for the national metallurgical sector. Thus,
the aim of the article is to research the state of the
iron and steel industry by the example of the
Metinvest Group and determine the prospects for
its further development.

Summary

Metinvest Corporation is a complex of 29
enterprises which employ about 110 000 workers.
The range of the products covers over 1000 items
for more than 5000 consumers. Nowadays the
company sells its products on almost 99 key markets
to more than 1000 buyers in 75 countries of the
world. In our country Metinvest Corporation is
number one producer of iron ore (55%), coke (41%),
steel (25%), and coking coal (21%). In 2014, the
taxes from Metinvest in our country amounted to
almost 10% of the budgets of various levels.

In 2014, the industry of our country fell into

the deepest crisis. The situation was worsened by
the military actions in Donetsk region and economic
difficulties in our country. Specifically, there is a
disruption of the production rate at Azovstal, there
is an inadequate loading of Krasnodonvuhillia
(KDV), Khartsisk Pipe Works (KhTZ), Komsomolsk
Rudoupravlinnia (KRU). As a result of anti-terrorist
operation, the following enterprises are damaged:
Avdiivka Coke-Chemical Works (AKKhZ),
Yenakiieve Metallurgical Works (YeMZ), KDW,
Research and Development Complex “Inkor & Co.”
(NVO Inkor & Co.). Yenakiieve Metallurgical Works
and Makiivka Branch of Yenakiieve Metallurgical
Works (MF YeMZ). According to the preliminary
estimates, the restoration of Donetsk region will take
more than $ 12 bln. As there were no portfolio of
orders, the iron and steel production decreased
considerably at the iron and steel works of our country
on the whole and Metinvest Corporation in
particular.

The warehouses of MMKI, Azovstal, KDW,
KRU and Ore Mining and Processing Enterprise
(HZK) are overstocked. Specifically, there are

– 265 400 tons of coal at the mines of KDW;
– 41 000 tons of finished products in the

warehouses of MMKI;
– 277 100 and 154 900 tons are stocks of

concentrate and pellets respectively.
Another problem of metallurgical industry in

Ukraine is a significant reduction in ore price (in
2014 it accounted for 51.5%).

However, unfortunately, there has been no
adequate state support for the metallurgical industry
over this difficult period. Specifically, since the 1st

quarter of 2014 there has been increase in the
payment for mineral resources use by five times. At
the Metinvest Group enterprises it has lead to the
losses accounting for $ 60 mln per year. Table shows
the rent payment for subsoil use in some countries.

Rent payment for subsoil use in some countries of the
world

Country  Rent payment (standard units/ton) 

Ukraine  3.6 

India 2 

Australia  1.7 

Kazakstan  1 

Brazil  0.6 

Russia  0.6 

 
It looks as if they are trying to take the last

thing the enterprises have. It seems that no efficient
government should allow the increase in rent payment
even in case of economic crisis. It should be
mentioned that in 2014 gas tariffs in Ukraine rose
by 67% (i.e. by 2.2 times), Ukrzaliznytsia increased
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the transportation tariffs by 58% over that period
and the government is going to introduce additional
tax on import (approximately 5–10%). Moreover,
in 2015 the Law took into effect in compliance with
which the Social Insurance Fund totally gave up
financial support of sanatorium-preventoriums and
health resorts for children. For Metinvest Group it
means additional expenses of about UAH 10 mln.
Besides, the government has stopped timely
reimbursement of VAT to metallurgical enterprises.
At the same time, now the arrears of the taxing
authorities in VAT to Metinvest corporation is over
UAH 1 bln. The company pays its tax deductions to
the budgets of all levels opportunely and fully.
Advance tax payment to the state for the profit that
Metinvest enterprises did not get in 2014 amounts
to over UAH 2.5 bln. As a result, the innovative
investment projects and programmes, and the
development of social infrastructure, etc., are under
threat. The existence of mining and smelting
enterprises in Ukraine on the whole and of Metinvest
in particular, which are mainly enterprises forming
company towns, has become extremely hard.

It should be mentioned that in 2014 the volume
of production in Ukraine fell back to the level of
late 1990s, in 2015 the fall amounted to over 25%.
According to the results of 2014, the volume of steel
production in Ukraine fell by 17.1% to 27.2 mln
tons, that of iron ore fell by 14.8% to 24.8 mln tons.
This sharp slippage of metal production was related
to the reduction of demand for metal on the domestic
market against the background of aggravated
economic situation in the country and the military
conflict in Donbas. Moreover, despite the devaluation
of hryvnia that was a kind of support for domestic
producers in export sales, there has been an ousting
of Ukrainian production out of a number of export
markets (CIS countries and Asia) as a result of
increased competition with major players and as a
consequence of the import substitution policy
introduced by some consumer countries. Against the
background of reduction in the price of raw materials
(IORM, coal) and energy, decrease of freight and
rapid devaluation of national currencies relative to
the US dollar, the cost of key competitors in steel
and IORM continue to decline, and the market is
becoming all the more global, as short logistics has
ceased to be a significant advantage.

In 2015 the slump in volume of iron ore and
steel production in Ukraine amounted to over 30%
in comparison to 2014. Nowadays the Ukrainian
export of steel products has reached its lowest over
the past 10 years. According to the results of 2014,
the export of rolled iron fell by 15% and amounted
to approximately 20 mln tons, which is the minimum
volume over the past 10 years. The lowest
performance is evidenced at the enterprises in the

East of Ukraine. They are Alchevsk MK (–34%),
Yenakiieve MZ (–28%), Makiivka subsidiary of
YeMZ (–33%). At the same time, the commodity
composition of export has remained almost
unchanged. The bulk is, as it used to be, comprised
of semi-finished products. The most significant
reduction is in delivery to the Russian Federation. It
should be noted that the geography of export has
not been changed a lot either. The key sales market
for the Ukrainian products are still he Middle East
and South African countries. In their significance,
the CIS countries have moved from the second to
the third place. On the whole, the annual shipping
in this direction has dropped by more than one third.
Out of this, the deliveries to Russia have amounted
to 2 mln tons, which is by 34% lower than in the
previous year. More than half of this volume is
armature and structural shapes. Under such
conditions reduction in expenses is a chance to retain
competitiveness. When there is a fall in price of steel
products, the enterprises of Metinvest are working
to maintain the competitiveness of their produce.
This is achieved by implementing some measures to
reduce working expenses and decrease the cost of
the products.

In 2014 at Metinvest enterprises there were
54 000 suggestions made for reducing the expenses.
That year the economic effect after implementing
initiatives regarding the system of collaborative sales
amounted to UAH 196 mln. Besides, in 2014 at the
metallurgical enterprises of Metinvest there were 44
new grades of steel introduced into production.
Moreover, at Metinvest enterprises there is a lot of
work carried out to enhance the quality of products.
Thus, at Zaporizhstal the manufacture of inadequate
products has been decreased by 2.3 times, while at
KhTZ not a pipe was rejected in 2014. These
measures made it possible to lower the cost of
produce from 81% to 78% in comparison to 2013.

Nowadays the steel market in Ukraine is having
difficulties. The renewal of the world economy is
taking place slowly, in the nearest years the growth
by 0.5–1.5% may become standard. Aggravating
factors for many regions of our country are
geopolitical conflicts, low price of oil, and weak
investment activity. The consumption of metal-roll
has also been slowing down the rate of growth: the
damping effect was fomented by China when in 2014,
for the first time after 1995, it decreased the
consumption of the steel products, both imported
and of domestic manufacture. Such changes lead to
the question that the majority of producers faced –
to whom and how to sell the volume which was left
taking into account the increased competition with
Chinese suppliers on almost all markets.

According to the forecasts of WSA, in 2016
there will be an increase in consumption of rolled
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iron by 1.4%, which makes approximately 1.57 bln
tons. China is ceasing to be the driving force of the
world consumption of steel. The demand for rolled
iron in China will keep negative dynamics and in
2016–2017 it will decrease annually by 0.5%. In 2016
the increase will remain the same in developed
countries, but it will be moderate. On the whole,
the demand for rolled iron in developed countries
will grow by 1.8% up to 420 mln tons in 2016. In
developing countries, including China, in 2016 the
rates of growth of rolled iron consumption will still
be weak on the whole, reaching about 2.4%. As a
result, the demand for steel in developing countries
in 2016 may grow by 4%, exceeding 440 mln tons.
In 2016 in Ukraine due to the renewal of
infrastructure they expect increased indicators of
rolled iron consumption by 14%.

The production of steel in Ukraine has
somewhat stabilized in comparison to January, 2016
(Fig. 1).

Over the recent years internal dispatches of
IORM in Ukraine have fallen which forced the
manufacturers to decrease the production and
increase the export of free volumes. Since

privatization, the enterprises of Ukrrudprom have
managed to significantly increase the volume of
IORM production due to active investment of the
owners into the expansion of capacities. In 2016, in
comparison to 2003, the IORM production on the
whole grew by 32%, including the increase of
production of saleable concentrate by 44%, and that
of pellets by 46%. In 2016 the loading of the
capacities of iron-ore works was cut because the
volume of dispatches to the domestic market fell
(by 5.7 mln tons or 14%). In spite of the fact that
IORM dispatches to the domestic market fell and
there was a significant surplus of raw materials in
Ukraine, the import of raw materials (from Russia)
rapidly grew over the past four years. There was an
increase by 87% in 2016 in comparison to 2013.
While steel production in Ukraine after the crisis
fell, production of saleable IORM grew by 28%
providing stable currency return into the country
even in crisis. As a result of fall in domestic
consumption of IORM, there is a considerable
growth of IORM export (+85% in 2016 in
comparison to 2010). The volume of IORM shipping
to Europe is almost unchanged (+14%), while the

Fig. 1. Dynamics of average daily steel production at the enterprises of ferrous metallurgy in 2012–2016

Fig. 2. Dynamics of production and shipping of IORM in

Ukraine. Source:Ukrpromzovnishekspertyza. *IORM content

of sintering ore, concentrate, without regard for agglomerate,

lumpy and open-hearth ore

Fig. 3. Dynamics of IORM export out of Ukraine
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most distant market (China) showed 4-time growth
reaching 49.4% of all IORM prepared to be exported
(Fig. 2, Fig. 3).

One should note that mining enterprises from
Australia and Brazil are conducting an aggressive
policy of increasing the IORM production volume
and shipment to the Chinese and other markets where
they compete with Ukrainian producers (Fig. 4,5).

Fig. 5. Shares of the countries in the world trade (export) of

IORM

Fig. 6 shows consolidated expenses of the
Ukrainian iron-ore works to China.

It should be observed that the price of IORM
in China has fallen by 2.5 times since January 2014,
and it will stay at the current level, the payment for
the subsoil in Ukraine has risen and does not depend
on the level of the selling prices.

According to the international practice and
market conditions, the prices of the Platts agency
are used most often as an indicative when deals are
made and the terms of sales are compared taking
into account individual terms of each specific deal
(volume of production, quality, state of the market,
broker’s requirements, etc.)

– IODEX 62% Fe CFR North China, $/dtm.

is the price of the iron-ore concentrate shipped to
the port on the northern coast of China in dry weight
(average moisture content in the concentrate at the
mining and processing plants of Metinvest Group is
10%, that is why in order to calculate the comparable
price, the price of Platts index is reduced by 0.9
coefficient);

– IORM price fell by 2.5 times from January
2014 to April 2016;

– in a short-term perspective, the analysts do
not forecast any price surge in China compared to
the current levels;

– the payment for the subsoil within the same
period (without taking into account the innovations
in the Law of Ukraine ¹211-VII) has risen by 3.5–
4.0 times in US dollars and by more than 7 times in
national currency.

One should note that tax load of the IORM
rent in Ukraine is now higher in comparison to
Kazakhstan by 3.5 times and to Russia by 5.7 times.

– open-cast iron-ore products in Ukraine
require significant expenses to be brought to
minimum consumable condition:

– to extract raw materials with 35% of average
content of aggregate Fe (less than 30% of magnetite
one, in some deposits there is less than 20% of
magnetite Fe);

– Fe, which the consumer needs, makes more
than 60%;

– key competitors of Ukraine (analogous raw
materials and conditions of mining) are Russia and
Kazakhstan;

– current indicators of payment for the subsoil
in Ukraine are much higher that those of the
competitors, which opens the door for the import of
Russian IORM in Ukraine;

– the advantage of Kazakhstan in rent payment
is by 3.5 times and that of Russia is by 5.7 times.

The leading investment banks adjust their

Fig. 4. Dymanics of IORM production in the world
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Fig. 6. Consolidated expenses of the Ukrainian iron-ore works to China.
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IORM pirce forecasts lower than $60/t in 2016 and
up to $50–75/t in a mid-term period (3–5 years).
There is a risk that prices will fall to $30–40/t, which
will mean total absence of competitive power of the
Ukrainian IORM in China (Fig. 7–9).

Conclusions

It is necessary to provide support to the basic
industries, the iron and steel one in particular, which
is the foundation of the Ukrainian economy ensuring
its stability and persistency. A national support
program which implies substantial change in
legislation should be introduced.
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Fig. 8. Key indicators of Fe 62% production in Ukraine and the world

* tax indicator of 3,6 $/t according to the given rate in the fourth quarter of 2014, and 3,1 $/t according to the actual rate of the

first quarter and data of the preliminary declaration

Fig. 9. Average annual Platts index is 62%, CIF China $/t



103ISSN 2415-3974. Åêîíîì³÷íèé â³ñíèê ÄÂÍÇ ÓÄÕÒÓ, 2019, ¹ 1(9)

Prospects for iron and steel industry in Ukraine

ÏÅÐÑÏÅÊÒÈÂÈ ÐÎÇÂÈÒÊÓ ÌÅÒÀËÓÐÃ²ÉÍÎ¯ ÃÀËÓÇ²
ÓÊÐÀ¯ÍÈ

Òêà÷åíêî À.Ì., Ñèëåíêî Ñ.À.

Ó ñòàòò³ äîñë³äæåíî ñó÷àñíèé ñòàí ³ ïåðñïåêòèâè ðîç-
âèòêó ìåòàëóðã³éíî¿ ãàëóç³ Óêðà¿íè. Ìåòîþ ñòàòò³ º äîñë³ä-
æåííÿ ñòàíó ìåòàëóðã³éíî¿ ïðîìèñëîâîñò³ íà ïðèêëàä³ ãðóïè
êîìïàí³¿ «Ìåò³íâåñò» òà âèçíà÷åííÿ ïåðñïåêòèâ ¿¿ ïîäàëüøî-
ãî ðîçâèòêó. Ó 2014 ðîö³ ïðîìèñëîâ³ñòü íàøî¿ äåðæàâè óâ³éø-
ëà â ãëèáî÷åçíó êðèçó. Ñòàí ïîã³ðøèëî ïðîâåäåííÿ áîéîâèõ ä³é â
Äîíåöüêîìó ðåã³îí³ òà åêîíîì³÷í³  ñêëàäíîù³ â íàø³é êðà¿í³.
Âíàñë³äîê â³äñóòíîñò³ ïîðòôåëÿ çàìîâëåíü íà ìåòàëóðã³éíèõ
ï³äïðèºìñòâàõ íàøî¿ êðà¿íè â ö³ëîìó  òà çîêðåìà ó Êîðïîðàö³¿
Ìåò³íâåñò  ñóòòºâî çíèçèëîñü âèãîòîâëåííÿ  ìåòàëîïðîäóêö³¿.
Ùå îäí³ºþ ïðîáëåìîþ ìåòàëóðã³éíî¿ ãàëóç³ Óêðà¿íè ñòàëî çíà÷íå
ïàä³ííÿ ö³í íà ðóäó. Ñïîñòåð³ãàëîñÿ âèò³ñíåííÿ óêðà¿íñüêî¿
ïðîäóêö³¿ ç íèçêè åêñïîðòíèõ ðèíê³â (êðà¿í ÑÍÄ òà Àç³¿) â
ðåçóëüòàò³ ïîñèëåííÿ êîíêóðåíö³¿ ç áîêó âåëèêèõ ãðàâö³â ³
çä³éñíåíîþ îêðåìèìè êðà¿íàìè-ñïîæèâà÷àìè ïîë³òèêè ³ìïîð-
òîçàì³ùåííÿ. Íà ôîí³ çäåøåâëåííÿ ñèðîâèíè (ÆÐÑ, âóã³ëëÿ) é
åíåðãåòè÷íèõ ðåñóðñ³â, çíèæåííÿ ôðàõòó òà ñòð³ìêî¿ äåâàëü-
âàö³¿ íàö³îíàëüíèõ âàëþò â³äíîñíî äîëàðà ÑØÀ, ñîá³âàðò³ñòü
êëþ÷îâèõ êîíêóðåíò³â ç³ ñòàë³ òà ÆÐÑ ïðîäîâæóþòü çíèæó-
âàòèñü, à ðèíîê ñòàº âñå á³ëüø ãëîáàëüíèì, òàê ÿê êîðîòêà
ëîã³ñòèêà ïåðåñòàëà áóòè âàãîìîþ ïåðåâàãîþ. Çà òàêèõ óìîâ
çíèæåííÿ âèòðàò – øàíñ çáåðåãòè êîíêóðåíòîñïðîìîæí³ñòü.
Òîìó âïðîâàäæåííÿ ³ííîâàö³éíèõ øëÿõ³â ðîçâèòêó ñòàº ÷è íå
ºäèíèì øàíñîì äëÿ çáåðåæåííÿ òà ìîæëèâîãî çá³ëüøåííÿ âè-
ðîáíè÷îãî ïîòåíö³àëó ãàëóç³.

Êëþ÷îâ³ ñëîâà: êðèçà, êîíêóðåíòîñïðîìîæí³ñòü,
³ííîâàö³¿, âèòðàòè, ðîçâèòîê.

ÏÅÐÑÏÅÊÒÈÂÛ ÐÀÇÂÈÒÈß ÌÅÒÀËËÓÐÃÈ×ÅÑÊÎÉ
ÎÒÐÀÑËÈ ÓÊÐÀÈÍÛ

Òêà÷åíêî À.Ì., Ñèëåíêî Ñ.À.

Â ñòàòüå èññëåäîâàíî ñîâðåìåííîå ñîñòîÿíèå è ïåðñïåê-
òèâû ðàçâèòèÿ ìåòàëëóðãè÷åñêîé îòðàñëè Óêðàèíû. Öåëüþ
ñòàòüè ÿâëÿåòñÿ èññëåäîâàíèå ñîñòîÿíèÿ ìåòàëëóðãè÷åñêîé
ïðîìûøëåííîñòè íà ïðèìåðå ãðóïïû êîìïàíèé «Ìåòèíâåñò» è
îïðåäåëåíèå ïåðñïåêòèâ äàëüíåéøåãî ðàçâèòèÿ. Â 2014 ãîäó
ïðîìûøëåííîñòü íàøåãî ãîñóäàðñòâà âîøëà â ðîâ êðèçèñ. Ñî-
ñòîÿíèå óõóäøèëî ïðîâåäåíèÿ áîåâûõ äåéñòâèé â Äîíåöêîì ðå-
ãèîíå è ýêîíîìè÷åñêèå ñëîæíîñòè â íàøåé ñòðàíå. Âñëåäñòâèå
îòñóòñòâèÿ ïîðòôåëÿ çàêàçîâ íà ìåòàëëóðãè÷åñêèõ ïðåäïðè-
ÿòèÿõ íàøåé ñòðàíû â öåëîì è â ÷àñòíîñòè â Êîðïîðàöèè
Ìåòèíâåñò ñóùåñòâåííî ñíèçèëîñü èçãîòîâëåíèÿ ìåòàëëîïðî-
äóêöèè. Åùå îäíîé ïðîáëåìîé ìåòàëëóðãè÷åñêîé îòðàñëè Óê-
ðàèíû ñòàëî çíà÷èòåëüíîå ïàäåíèå öåí íà ðóäó. Íàáëþäàëîñü
âûòåñíåíèå óêðàèíñêîé ïðîäóêöèè ñ ðÿäà ýêñïîðòíûõ ðûíêîâ
(ñòðàí ÑÍÃ è Àçèè) â ðåçóëüòàòå óñèëåíèÿ êîíêóðåíöèè ñî
ñòîðîíû êðóïíûõ èãðîêîâ è ïðîâåäåííîé îòäåëüíûìè ñòðàíà-
ìè-ïîòðåáèòåëÿìè ïîëèòèêè èìïîðòîçàìåùåíèÿ. Íà ôîíå
óäåøåâëåíèÿ ñûðüÿ (ÆÐÑ, óãîëü) è ýíåðãåòè÷åñêèõ ðåñóðñîâ,
ñíèæåíèå ôðàõòà è ñòðåìèòåëüíîé äåâàëüâàöèè íàöèîíàëüíûõ
âàëþò ê äîëëàðó ÑØÀ, ñåáåñòîèìîñòü êëþ÷åâûõ êîíêóðåíòîâ
ïî ñòàëè è ÆÐÑ ïðîäîëæàþò ñíèæàòüñÿ, à ðûíîê ñòàíîâèò-
ñÿ âñå áîëåå ãëîáàëüíûì, òàê êàê êîðîòêàÿ ëîãèñòèêà ïåðå-
ñòàëà áûòü âåñîìûì ïðåèìóùåñòâîì. Ïðè òàêèõ óñëîâèÿõ ñíè-
æåíèå çàòðàò – øàíñ ñîõðàíèòü êîíêóðåíòîñïîñîáíîñòü.
Ïîýòîìó âíåäðåíèå èííîâàöèîííûõ ïóòåé ðàçâèòèÿ ñòàíîâèòñÿ
åäâà ëè íå åäèíñòâåííûì øàíñîì äëÿ ñîõðàíåíèÿ è âîçìîæíîãî
óâåëè÷åíèÿ ïðîèçâîäñòâåííîãî ïîòåíöèàëà îòðàñëè.

Êëþ÷åâûå ñëîâà: êðèçèñ, êîíêóðåíòîñïîñîáíîñòü,
èííîâàöèè, ðàñõîäû, ðàçâèòèå.
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In 2014, the industry of our country fell into the deepest
crisis. The situation was worsened by the military actions in Donetsk
region and economic difficulties in our country. As there were no
portfolio of orders, the steel production decreased considerably at
the iron and steel works of our country on the whole and Metinvest
Corporation in particular. Another problem of iron and steel industry
in Ukraine was a significant slump of iron ore prices. The importance
of developing the enterprises of iron and steel industry is predetermined
by the fact that they play the key role in forming a stable development
of the economy in particular and the state on the whole. The iron
and steel enterprises of Ukraine face all the new challenges that are
caused not only by the internal factors, but also by the global impact
of the world production. They call for urgent managerial decisions
and, above all, the study and understanding of both objective and
subjective patterns of development of the iron and steel industry.
Since iron and steel industry is one of the leading realms for filling
in the state budget, monitoring of this realm is carried out on a
regular basis by the State Department of Statistics of Ukraine. The
Worldsteel Association, one of the most influential world agencies,
also distinguishes Ukraine in the top 10 world leading manufacturers
of this kind of produce. It is difficult to overview even one per cent of
the researchers who have studied this issue. At the same time, because
of the transience of objective circumstances on the market there
appear new conditions for the existence of the industry on the whole
and its iron and steel branch in particular. Therefore, constant
monitoring of the market is an inalienable part of the economic
strategy. The objective of the article is to study the iron and steel
industry by the example of the Metinvest Group and determine the
prospects for its further development. There has been an ousting of
Ukrainian production out of a number of export markets (CIS
countries and Asia) as a result of increased competition with major
players and as a consequence of the import substitution policy
introduced by some consumer countries. Against the background of
reduction in the price of raw materials (IORM, coal) and energy,
decrease in freight and rapid devaluation of national currencies
relative to the US dollar, the cost of key competitors in steel and
IORM continue to decline, and the market is becoming all the more
global, as short logistics has ceased to be a significant advantage.
Under these conditions, lower costs are a chance to maintain
competitiveness. Therefore, the introduction of innovative ways of
development is probably the only chance to save and possibly increase
the production potential of this industry. It is necessary to provide
support to the basic industries, the iron and steel one in particular,
which is the foundation of the Ukrainian economy ensuring its stability
and persistency. A national support program which implies substantial
change in legislation should be introduced.

Keywords: crisis, competitiveness, innovation, cost, de-
velopment
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