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A set of specific methods, approaches, techniques and forms used by an enterprise to

introduce an innovative component, in accordance with certain criteria and objectives,

form a model of growth of the economic potential of the enterprise, which makes it

possible to perform certain tasks individually defined by each enterprise, taking into account

the peculiarities of its financial and economic activity, which make up development strategies,

as well as the conditions of the entrepreneurial environment. Crisis phenomena in the

world and the domestic economy, the decline in the level of competitiveness of the

country update the search for research tools and the introduction of innovative ways of

development of both the national economy and individual enterprises. One of the modern

tools of business management in the enterprise is benchmarking, that is, management

technology of research and introduction of innovative experience in order to increase

efficiency of activity and achieve the declared mission. In addition, with the globalization

of the world market, enterprises must simultaneously improve the quality of their products,

reduce their production costs and offer sufficiently differentiated products to best meet

existing demand. The use of benchmarking gives the enterprise the opportunity to borrow

the best experience of domestic and foreign companies. As a result, the enterprise will be

able to strengthen its competitive position, as well as to achieve higher levels of customer

satisfaction. Therefore, the methodology of forming and implementing a benchmarking

strategy is becoming increasingly popular. Borrowing worked and proven experience helps

to reduce risk, allows entrepreneurs to avoid many mistakes, reduce the time and financial

costs associated with acquiring their own experience through experiments. Especially it

should be noted that the use of benchmarking allows the enterprise to form its own team,

to develop experience in carrying out organizational changes, thus creating a basis for

further improvement of organization and management, counting on its own forces. On the

other hand, in the face of globalization and tight international competition, the chances of

successful competition in world markets are decreasing for many countries every year. The

way out of this situation is integration with the level of development of States and transition

to an innovative path of development. A condition for such a transition is targeted innovation

policies and unified innovation legislation based on the world “s best innovative practices.

This is the path the European Union has taken, facing fierce competition from the US

and Japan. Ukraine, which also has the chance to take a worthy place in the world “s

innovative processes, adequate to its intellectual and scientific potential, should be on the

same path.
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Problem statement

Development of any enterprise is impossible
without the development of strategic directions of
activity are  based on innovations and innovative.
The development strategy of the enterprise provides
use of scientific and technical achievements in the

field of the organization of management, the
equipment and technology and an integrated
approach to innovative activity on the basis of
studying of the best practices.

The enterprise is seen as an open system in
cooperation with its environment, but the main
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emphasis is on improving the performance of the
enterprise. Its main components begin to be the
mission, key principles, vision, strategy of the
enterprise [3]. The enterprise is seen as an open
system in cooperation with its environment, but the
main emphasis is on improving the performance of
the enterprise. Its main components begin to be the
mission, key principles, vision, strategy of the
enterprise [3].

Analysis and research of publications

A considerable number of both international
and domestic scientists have paid sufficient attention
to the study of the use and introduction of
benchmarking cisitem as a tool of anti-crisis
management in enterprises. I would like to refer to a
study of this subject by the economist A. Kavtisch,
who argues that the operation of the enterprise is
accompanied by a continuous cycle of funds, which
is carried out in the form of resources and income
generation, distribution and use. At the same time,
sources of funds, directions and forms of financing
are determined, the structure of capital is optimized,
settlements are made with suppliers of material and
technical resources, buyers of products, state bodies
(payment of taxes), personnel of the enterprise and
the other. All these monetary relations constitute
the content of the financial activity of the enterprise
[9].

However, modern economic conditions and
competition in the agricultural market require
domestic enterprises to accurately and timely assess
the financial condition, because each manager is
interested in the prospect of increasing the profit of
the enterprise and avoiding crisis events, which is
possible only if the financial condition of the
enterprise is continuously monitored.

The purpose of the article

The purpose of the article is to reveal the need
to introduce benchmarking and strategic planning
in enterprises as a tool of anti-crisis management on
the basis of research of international experience in
the use of benchmarking.

Description of the main material. At present,
most Ukrainian agribusiness enterprises do not
operate the concept of benchmarking. Also, full-
fledged benchmarking projects, which were carried
out by Ukrainian consulting firms, are not known.
Although, of course, elements of benchmarking are
found in many projects to improve the working
methods of Ukrainian enterprises [10]. In the current
crisis conditions of the economy, a significant number
of enterprises have no idea of the available
benchmarking techniques, there is no analysis and
monitoring of the implementation of successful
innovative solutions of competitors.

Unfortunately, compared to many European
countries, for example, Ukraine “s anti-crisis policy

has not yet reached a sufficient level of maturity and
consistency. There are many objective obstacles and
difficulties to the formation of a knowledge-based
economy. Analyzing data on the current state of
Ukraine “s scientific and innovative development, it
is difficult to imagine that it has a real chance to
enter the list of countries that have a developed
scientific and technical base, an effective innovation
system and lead in the innovation sphere. At the
same time, the examples of countries such as Finland,
South Korea, Israel, which only a few decades ago
were difficult to attribute to innovative leaders, are
well known, and now more than 50% of the volume
of exports of each of them is in knowledge-intensive
products.

The main reason for such rare use of
benchmarking is that most domestic companies pass
the period of formation. Its implementation depends
on how is structured an enterprise , how are
standardized its own business processes , and the
rate of market development encourages it to
benchmark. When a certain level of development of
an enterprise is achieved, it faces questions of studying
and using the best experience gained in this field of
activity. And benchmarking is about saving time and
resources.

Therefore, first of all, before we take up the
study of competitors, it is necessary to clearly define
our own goals and understanding of what we are
exploring and what our indicators are. Having
analyzed the collected information it is necessary to
develop a plan of changes and only then
benchmarking will bring the desired result. Despite
the fact that the modern stage of development of
the domestic agricultural sector is characterized by
a number of problems, the most important of which
is the need to form an effective system of
management.

In our study we will assume that benchmarking
in domestic enterprises of the agricultural sector will
be intended for:

–  estimates and comparisons of own
opportunities of the enterprise with opportunities of
the strongest

Competitors of industry and enterprises from
other industries;

–  definition of factors of success of the
enterprises which reached the best indicators;

–  use of these data as bases when determining
strategy is also more whole than the enterprise and
also methods of achievement of these purposes [8].

The development of the economy in modern
resource constraints is increasingly drawing attention
to crisis management. Improving financial
performance allows enterprises to hold competitive
positions in the market, thus increasing the volume
of profit received. For domestic enterprises this is
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very relevant, because their products are
manufactured with much higher costs compared to
those of European countries. That is why in the
current conditions, the use of benchmarking to
improve the financial condition of the enterprise,
namely the comparison of own methods of activity
with world leaders to interpret their experience in
their own activities, is very relevant. Further research
in this direction should be based on the development
of a methodology for the use of innovative
benchmarking tools for multi-sector enterprises.

Not every enterprise can afford to develop and
implement crisis management without taking
advantage of positive experience, especially in the
context of the current global financial and economic
crisis, which is a very long and complex process that
is determined by internal and external factors.

The use of benchmarking as an anti-crisis
management tool is guaranteed by a sequence of
four actions: defining the essence of the business
processes of the own enterprise, investigating the
business processes of competitors, comparing the own
achieved results with the results of competing
enterprises and implementing effective management
solutions to overcome the identified differences.

Strategic changes mean large-scale
transformation processes that are influenced by the
business environment, taking into account the
potential of the enterprise. The focus on foreign
development implies positive qualitative changes in
the activity of the enterprise, change of the current
state of the enterprise to a purely different, better
one [3].

Today, the achievements of the economic
development of Ukrainian agro-enterprises through
the wide-scale introduction into the economic
turnover of such products of intellectual labor as
knowledge, technologies, scientific and technical
developments, etc., their commercialization and
achievement of social and economic effect are
determined by the model of innovative development
of the European Union economy [11].

That is, foreign benchmarking specialists
perceive as a process of finding a standard or reference
cost-effective competitor enterprise in order to
compare with their own enterprise and borrow its
most efficient methods of operation. In order to
obtain the necessary effect, it is necessary to make
benchmarking an integral part of the innovative
process of improving the production and economic
activity of the enterprise.

Benchmarking is based on comparing a
competitor “s product with a firm “s product in
order to improve the firm “s competitiveness. Taking
this into account, for enterprises of the agricultural
sector of Dnepropetrovsk region it is not only
advanced technology of competitive analysis, but the

concept of natural development, the desire of firms
for continuous improvement; The process of
improvement itself, that is, the continuous search
for new ideas, their adaptation and use in practice.

Let us emphasize that it is not necessary to
invent our own innovative path of development. It
is necessary to take the best that is in foreign
innovative practices, as the EU countries have done,
starting with procedures for sharing these practices
and determining the best one. At the same time, not
always European is more effective, such are American
or Israeli innovative practices. It is impossible to
copy already existing experience, but it is very
important to rely on it, forming its own strategy of
innovative development, in order not to make already
known mistakes. Therefore, in EU countries, the
use of benchmarking methods to better organize
innovation policies is considered one of the main
factors for its success.

In modern times, the use of the main principle
of benchmarking «from the best to the best» brings
back to life and success a large number of enterprises
of the USA, Japan, Western Europe. For most
businesses, benchmarking is not new, as it was carried
out as part of competitive analysis, although
benchmarking itself is a more detailed, formalized
and streamlined function than the competitive
analysis approach. Benchmarking is a necessary tool
for the success of any enterprise. Benchmarking is
seen as a way to evaluate performance strategies and
objectives versus first-class enterprises to ensure
growth in one “s own economic potential.

Thus, foreign experts note that one of the new
and most modern approaches to making anti-crisis
decisions in the development of the strategy is the
benchmarking method. Benchmarking  long had
sympathy for its location and has been successfully
used in the practice of Japanese, American, Western
European, Scandinavian enterprises.

It is common knowledge that the concept of
benchmarking was born in the late 1950s, when
Japanese specialists visited leading companies in the
United States and Western Europe to study and then
use their experience. In Japan, the concept of
«benchmarking» relates to the word «dantotsu,»
which means «effort, anxiety, concern for the best
(leader) to become the even better (leader).» The
«Japanese economic miracle» largely owes it to
benchmarking – careful and thorough study and
copying of products and technologies of North
American and European companies [10].

On the other hand, at the moment there are
many approaches to the occurrence and definition
of benchmarking. The thoughts of modern scientists
differ on this issue. Some believe that the
benchmarking originated in the United States.

The second give evidence of the origin of the
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benchmarking from China, referring to Chinese
General Sun Tzu “s «Art of War,» in which about
2,000 years ago he wrote: «When you know your
enemy and you know yourself, you are not afraid of
the result from hundreds of wars.»

A third group of scientists cites the facts of the
origin of the benchmarking from Japan, relating it
to the Japanese word «dantotsu,» which means
«effort, excitement, care of the best (leader), to
become an even better leader.» The Japanese had
learned to perfectly copy other people “s
achievements long before the introduction of
benchmarking in the United States. Since the late
1950s, they have carried out «industrial tours» to
Europe and the United States, studying the
weaknesses and strengths of American and European
goods, producing something similar at a lower price,
and successfully introducing technology and know-
how in various areas of business.

In the West, benchmarking gained popularity
in the 1970s in the face of an increasing economic
crisis. Xerox is often referred to as a pioneer in this
field. Xerox has a long history of conducting
successful benchmarking projects, mainly in the field
of copier manufacturing; Their first benchmarking
in comparison with Japanese manufacturers of
copying equipment dates back to 1979. Inspired by
the effect provided on production, Xerox
management decided to improve through
benchmarking functioning in other areas – such as
warehousing, transportation system and logistics.
Deeper research has identified a number of problems
with this approach – for example, the difficulty of
obtaining information about the organization of these
processes from competitors and the susceptibility of
workers to ideas taken from outside their own
industry. Xerox also realized that benchmarking
relative to competitors could only help achieve their
level of efficiency, but not surpass them. In the course
of this research, Xerox met L.L.Bean, Inc., a sports
merchandise retailer and mail order store. Xerox “s
Logistics and Distribution Division has benchmarked
its warehouse methods with those of L.L.Bean –
which, using fewer staff and being less capital
intensive, operated three times more efficiently than
Xerox [4].

The challenge put in place was simply to find
the best and learn from their experience. Today,
these two issues continue to be the basis of
benchmarking.

Faced with a foreign competitor that showed
higher performance in many ways, Xerox executives
decided to find out the sources of such a competitive
advantage to copy or even exceed them. The task
was broken down into separate parts to find the
answer to the following questions:

1. Which company is the best in terms of

products, services and processes?
2. How did this company achieve such success?
These measures increased the productivity

growth of Logistics and Distribution from 3–5% per
year to 10%, of which 3–5% were the result of a
simple replication of LL Bean best practices.

Xerox successfully implemented the
«Benchmarking of Competitiveness» project,
performing analysis of operating costs and quality of
products compared to Japanese in order to overcome
problems caused by sharp reduction of its market
share. This project allowed to estimate the amount
of lag from competitors, to identify and solve many
«bottlenecks» related to sale of products. It was not
until 1987 that Xerox reached the level of its
competitors at sites where flaws were discovered.
The success of this company attracted attention to
the benchmarking of entrepreneurs, scientists,
economists of various professional directions [11].

The second practical example is South-West
Airlines, which managed to reduce the inter-flight
time taking into account unloading-loading to 15
minutes by copying and adapting the refuelling
process (PitStop) at Formula One motor races.

Southwest Airlines began operations in 1971 as
a regional airline in Texas, United States. This airline
has consistently sought to provide daily local flights
at the lowest prices in the industry. They were limited
to short-range flights, aiming to take the passenger
to their destination in the shortest time. At the same
time, the airline has created to itself over the years
an enviable track record of failure-free work. Since
they operate mainly for short distances (average flight
time – one and a half hours), inter-flight time on
the ground becomes a critical factor for effective
operation of the aircraft [4].

The airline set itself the goal of minimizing the
time spent on the ground between flights. They chose
a Formula One motor racing team as a benchmarking
partner and investigated their pit stop procedure.
Typically, Pitstop consists of refuelling, tire
replacement, and windshield cleaning. All this
happens in 10 seconds. This is achieved through the
use of standardized equipment, a well-trained team,
where everyone performs their work in a clear
sequence of operations. To achieve the efficiency of
PitStop “s operations, Southwest Airlines
standardized all equipment, including the aircraft
type, for which they decided to use only the Boings-
737. The ground crew began their mission dust task,
and each did one particular operation. Southwest
Airlines reduced the inter-flight time to 15 minutes
[4].

Speaking about the history of benchmarking,
we can recall that in 1994 the Global Benchmarking
Network (GBN – www.globalbenchmarking.org) was
founded as a community of independent
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benchmarking centers. Created by countries such as
the United States, England, Italy, Germany, Sweden.
Today it unites such centers about 20 countries of
the world. In the United States, there is a quality
award of Melcom Boldridge founded in 1987 and
provides for the active use of benchmarking tools
[6]. As for the legal restrictions on benchmarking,
U.S. law does not impose any restrictions. In Europe,
on the contrary, article 85 of the European treaty
prohibits the signing of agreements with other
enterprises that may harm free competition or harm
the European market [1].

Social media is becoming increasingly
embedded in existing business processes. In this sense,
benchmarking is no exception. Because of their
inherent characteristics, it can even be argued that
social media has a significant impact on
benchmarking. Here are involved  some of the
benefits.

1. General benchmarking is essentially a social
activity, and social media provides many new and
effective pathways for social interaction.

2. Social media opens the way to new additional
sources of information and data collection channels.

3. Benchmarking is becoming increasingly
business-oriented, and social media supports this type
of continuous engagement, different from working
on individual projects.

However, the use of social media is not without
its problems. The new tools allow you to expand the
group that participates in the benchmarking process
at any time. However, this makes it more difficult to
manage the group, as new participants need to be
quickly introduced. Although the tools provided by
social media make it easier to join and leave the
group, and allow for a more free-standing
benchmarking process, group members are far from
always as interested in doing the job, making it
difficult to gain from the benchmarking process.

When working with social media, it is also
necessary to pay special attention to information
security. While, in theory, online teams and
collaboration tools are secure and secure, there is a
risk of unwanted information leakage when any data
is downloaded and published on websites. One way
to minimize this risk is to use online tools for direct
communication, such as voice communications and
chat rooms.

There are many organizations in the world that
unite companies that use benchmarking to overcome
crisis events and increase their competitiveness. They
are designed specifically to find benchmarking
partners and share experiences, because the
benchmarking concept involves active interaction
between partners who exchange information about
business processes. Such associations contain from
a dozen to several thousand enterprises and

organizations. For example, the Global
Benchmarking Network (GBN) is supported by
comparative testing centers in more than 18 countries
around the world, bringing together about 25,000
organizations.

The leading companies at the international level
that develop benchmarking strategies are Wall Stories
(USA) General Motors (USA) British Petroleum
(UK), Daimler Chrysler (Germany), Royal Dutch
Shell (UK), General Electric, Toric (USA) [5].

Best benchmarking practices are being explored
by LLC & Global Benchmarking Council, a research,
consulting and publishing company that is a global
leader in testing best practices focused on
pharmaceutical, biotechnology, medical equipment,
healthcare technologies, agricultural technology and
other innovative industries. The company “s
specialization is the ability to capture hard-to-reach
performance and get the best practical guidance to
enable managers to make more informed decisions
and achieve better efficiency. With deep cross-
functional expertise in areas such as pharmaceutical,
biotechnology, medical engineering, financial
services, aerospace and defense, Best Practices LLC
is a recognized benchmarking leader, serving
hundreds of customers of all forms of business in
both existing and emerging markets. Her experience
in this area is enhanced by her own ongoing research,
database of best practices and active work, as well as
networking with industry and research professionals.
The company provides access to critical business
metrics and best practices through multiple channels
[8].

1. Research and Consulting: An individual
service helps address important business issues by
identifying objective guidance, understanding best
practices, critical trends, and key gaps in the work/
process.

2. Benchmarking reports : In-depth
benchmarking reports contain detailed analysis,
performance indicators, process understanding, and
best practices of primary research conducted by
leading companies and government agencies
worldwide.

3. Best Practice Database: The annual
membership of the Best Practice online database
provides instant access to indicators and best
practices, costing more than $40000000.

4. Advisory services: Test studies only and
networking services for business managers in the field
of pharmaceuticals and life sciences, production of
consumer and industrial goods, financial services and
other industries. Membership includes access to a
database of excellence, online meetings with leaders.

One of the company “s most popular
comparative analysis sites (car comparison) allows
potential buyers to compare four different cars of
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their choice taking into account price, chassis,
internal and external sizes, accessories, power units,
safety, EPA classification and manufacturer warranty.
The company also provides an individual profile for
each selected car, assessing the overall car rating
among all such vehicles and rating them «Among
the best,» Better than most, «Mediocre values» or
«Other» [9].

Foreign experts Richman and Koontz (1993)
give the following practical advice for leading
benchmarking companies [7]:

–  when choosing partners in benchmarking
conduct search not only in the area, but also beyond
its limits;

–  stimulate partners to participation in the
project;

–  be guided by the advanced methods of work,
but not by indicators;

–  study not only effectiveness of the
companies, best in the class, but also how they
reached such level (decide on instruments of
realization);

–  include in group of benchmarking of both
supporters and skeptics.

These recommendations make benchmarking
a powerful tool for improving business processes and
identifying best practices. And social media and
online collaboration tools will continue to accelerate,
facilitate and improve productivity.

Most foreign enterprises have a well-known rule
«80/20,» according to which 80% of the disadvantages
leading to efficiency decrease are due to 20% of the
works performed in the enterprise, and 80% account
for 20% of the shortcomings [6]. Thus, internal
benchmarking studies should be divided into 20% of
the work that is most significant in terms of improving
the efficiency of the enterprise.

Three types of benchmarking strategies for crisis
management have been developed in world practice:

–  the strategy of transfer (provides use of
foreign scientific and technical potential);

–  the strategy of loan (consists in development
of production of hi-tech products already it was made
in other countries, by use of cheap labor and the
available potential);

–  the strategy of building (is based on use of
own scientific and technical potential, involvement
of foreign scientists).

In the field of crisis management, benchmarking
is a fairly new area, used to evaluate regulatory
alternatives, develop strategies and improve
management efficiency by better understanding and
borrowing approaches successfully implemented in
other industries. At the same time, the object of the
benchmarking analysis is innovation in the broad
sense of the word, that is, not only technological,
but also organizational, management, strategic,

financial and personnel innovations. Benchmarking
is carried out not at the level of individual companies,
but at the level of national and regional innovation
systems.

The construction of indicators of innovation
signage and the identification of sources of effective
solutions, as well as the improvement of the level of
rationality and transparency of evaluation of results
were important steps towards improving the processes
of formation and implementation of EU innovation
policy. In view of this, according to the methodology
of the European Commission, it was determined that,
from an analytical perspective, benchmarking could
be based on both the examination of individual
indicators and the comparison of general indicators.
In the first case, the comparative assessment of
countries and regions is carried out separately for
each aspect, without any synthesis. In the second
case, simple indicators are combined in a general or
complex indicator, the design of which is based on a
certain model, which links different indicators to
each other and determines for them a matrix of
weight coefficients. The weighting factor assigned
depends on how the indicator characterizes the
observed object as well as the significance of the
indicator.

The European Commission actively promoted
the development of matrix-analytical benchmarking
instruments of its innovation policy, which are now
part of the large-scale innovation project PRO INNO
EUROPE, which is an initiative of the Directorate
General of the European Commission [2]. The
purpose of the Directorate-General of the European
Commission is to become a central point for the
analysis of innovation policy and cooperation in
Europe in order to gain experience in successful
countries and to introduce new and better innovations
in Europe. The main objective of the project is to
help European enterprises to innovate better and
faster, and to optimize and use the various data
collected across Europe (at the regional, national
and EU levels) to support innovation. [7]

PRO INNO EUROPE provides a platform for
the exchange of information, views, experiences and
practical cooperation in the field of innovation policy
for those who support innovation. The project covers
two activities, which consist of five clusters that
provide analysis, testing, development of mechanisms
and directions for improving the effectiveness of
innovation policies, as well as measures to support
and further develop the relationship between
innovation policies throughout Europe [7].

In the context of the objectives of the Europe
2020 strategy, it was determined that the European
Commission supports the continuation of the
Regional Innovation Monitor (RIM) project [6],
which is a unique communication platform for the
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exchange of knowledge and know-how on the main
areas of innovation policy in the EU. The project
provides detailed information on regional innovation
policies for the twenty EU member states – Austria,
Belgium, Bulgaria, Czech Republic, Denmark,
Finland, France, Germany, Greece, Hungary,
Ireland, Italy, Netherlands, Poland, Portugal,
Romania, Slovakia, Spain, Sweden and Great Britain.

Conclusions

Summing up the above, we can conclude that
the focus is on the essence, characteristics,
opportunities and conditions of accelerated economic
development based on the study of the enterprises
of leaders. Benchmarking can be used in all areas of
the enterprise: production and sales, marketing,
logistics, human resources management, and the like.
The formation of a benchmarking strategy at the
present stage is a process of identification, research,
borrowing and adaptation of best practices of
enterprises of one industry, as well as enterprises of
other industries in order to increase economic
potential.

At the same time, it is possible to increase the
competitiveness of the enterprise and increase its
economic potential only when applying a
benchmarking strategy. Ukrainian enterprises need
to study the experience of foreign business leaders
to develop a strategic direction of development. So,
it is obvious that benchmarking is linked to strategic
planning in the enterprise. Benchmarking should be
a strategic planning tool to ensure focused and
profitable enterprise development. A special feature
of the application of the concept of benchmarking
in the enterprises of the agricultural sector of the
Dnepropetrovsk region is the understanding and
support of this policy by all employees of the
enterprise and the distribution of responsibility for
the successful implementation of the concept among
the personnel, performs work that affects the level
of quality of the products produced. Regarding an
individual enterprise, benchmarking covers all areas
and areas of its activity. Strategic crisis management
is the most important area for which benchmarking
is essential.
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Ì²ÆÍÀÐÎÄÍÈÉ ÄÎÑÂ²Ä ÂÈÊÎÐÈÑÒÀÍÍß
ÁÅÍ×ÌÀÐÊ²ÍÃÓ

Ãàºâñüêèé Â.Â.

Ñóêóïí³ñòü êîíêðåòíèõ ìåòîä³â, ï³äõîä³â, ïðèéîì³â òà
ôîðì, ùî âèêîðèñòîâóþòüñÿ ï³äïðèºìñòâîì äëÿ âïðîâàäæåí-
íÿ ³ííîâàö³éíî¿ ñêëàäîâî¿, â³äïîâ³äíî äî âèçíà÷åíèõ êðèòåð³¿â ³
ö³ëåé ôîðìóþòü ìîäåëü çðîñòàííÿ åêîíîì³÷íîãî ïîòåíö³àëó
ï³äïðèºìñòâà, ùî äàº ìîæëèâ³ñòü âèêîíàòè ïåâí³ ³íäèâ³äó-
àëüíî âèçíà÷åí³ êîæíèì ï³äïðèºìñòâîì çàâäàííÿ, âðàõîâóþ÷è
îñîáëèâîñò³ éîãî ô³íàíñîâî-ãîñïîäàðñüêî¿ ä³ÿëüíîñò³, ñêëàäîâ³
ñòðàòåã³¿ ðîçâèòêó, à òàêîæ óìîâè ï³äïðèºìíèöüêîãî ñåðåäî-
âèùà. Êðèçîâ³ ÿâèùà ó ñâ³ò³ òà â³ò÷èçíÿí³é åêîíîì³ö³, ïàä³ííÿ
ð³âíÿ êîíêóðåíòîñïðîìîæíîñò³ êðà¿íè àêòóàë³çóþòü ïèòàííÿ
ïîøóêó ³íñòðóìåíò³â äîñë³äæåííÿ ³ âïðîâàäæåííÿ ³ííîâàö³é-
íèõ øëÿõ³â ðîçâèòêó ÿê ãàëóçåé íàö³îíàëüíîãî ãîñïîäàðñòâà,
òàê ³ îêðåìèõ ï³äïðèºìñòâ. Îäíèì ³ç ñó÷àñíèõ ³íñòðóìåíò³â
óïðàâë³ííÿ á³çíåñîì íà ï³äïðèºìñòâ³ º áåí÷ìàðê³íã, òîáòî óï-
ðàâë³íñüêà òåõíîëîã³ÿ äîñë³äæåííÿ ³ âïðîâàäæåííÿ ³ííîâàö³é-
íîãî äîñâ³äó ç ìåòîþ ï³äâèùåííÿ åôåêòèâíîñò³ ä³ÿëüíîñò³ òà
äîñÿãíåííÿ çàÿâëåíî¿ ì³ñ³¿. Êð³ì òîãî, çà óìîâè ãëîáàë³çàö³¿ ñâ³òî-
âîãî ðèíêó ï³äïðèºìñòâà ïîâèíí³ îäíî÷àñíî ï³äâèùóâàòè ÿê³ñòü
ñâîº¿ ïðîäóêö³¿, çíèæóâàòè âèòðàòè íà ¿¿ âèðîáíèöòâî òà ïðî-
ïîíóâàòè äîñòàòíüî äèôåðåíö³éîâàíó ïðîäóêö³þ ç ìåòîþ ÿê-
íàéêðàùîãî çàäîâîëåííÿ ³ñíóþ÷îãî ïîïèòó. Âèêîðèñòàííÿ
áåí÷ìàðê³íãó äàº ï³äïðèºìñòâó ìîæëèâ³ñòü çàïîçè÷èòè êðà-
ùèé äîñâ³ä â³ò÷èçíÿíèõ ³ çàðóá³æíèõ êîìïàí³é. ßê ðåçóëüòàò
ï³äïðèºìñòâî çìîæå çì³öíèòè ñâîþ êîíêóðåíòíó ïîçèö³þ, à
òàêîæ äîñÿãòè ï³äâèùåííÿ ñòóïåíÿ çàäîâîëåíîñò³ ïîêóïö³â.
Òîìó ìåòîäîëîã³ÿ ôîðìóâàííÿ é ðåàë³çàö³¿ áåí÷ìàðê³íãîâî¿ ñòðà-
òåã³¿ ñòàº äåäàë³ ïîïóëÿðí³øîþ. Çàïîçè÷åííÿ â³äïðàöüîâàíîãî ³
ïåðåâ³ðåíîãî íà ïðàêòèö³ äîñâ³äó ñïðèÿº çíèæåííþ ðèçèêó, äîç-
âîëÿº ï³äïðèºìöÿì óíèêíóòè áàãàòüîõ ïîìèëîê, ñêîðîòèòè
òèì÷àñîâ³ òà ô³íàíñîâ³ âèòðàòè, ïîâ’ÿçàí³ ç íàáóòòÿì âëàñ-
íîãî äîñâ³äó øëÿõîì ïðîâåäåííÿ åêñïåðèìåíò³â. Îñîáëèâî ïî-
òð³áíî â³äçíà÷èòè, ùî âèêîðèñòàííÿ áåí÷ìàðê³íãó äàº ìîæ-
ëèâ³ñòü ï³äïðèºìñòâó ñôîðìóâàòè âëàñíó êîìàíäó, íàïðàöþ-
âàòè äîñâ³ä ïðîâåäåííÿ îðãàí³çàö³éíèõ çì³í, òàêèì ÷èíîì ñòâî-
ðèâøè áàçó äëÿ ïîäàëüøîãî âäîñêîíàëåííÿ îðãàí³çàö³¿ ³ óïðàâ-
ë³ííÿ, ðîçðàõîâóþ÷è íà âëàñí³ ñèëè. Ç ³íøîãî áîêó, â óìîâàõ
ãëîáàë³çàö³¿ òà æîðñòêî¿ ì³æíàðîäíî¿ êîíêóðåíö³¿ äëÿ áàãàòü-
îõ êðà¿í ç êîæíèì ðîêîì çìåíøóþòüñÿ øàíñè óñï³øíî êîíêó-
ðóâàòè íà ñâ³òîâèõ ðèíêàõ. Âèõîäîì ³ç ö³º¿ ñèòóàö³¿ º ³íòåãðà-
ö³ÿ ç ð³âíèìè çà ð³âíåì ðîçâèòêó äåðæàâàìè òà ïåðåõ³ä íà
³ííîâàö³éíèé øëÿõ ðîçâèòêó. Óìîâîþ òàêîãî ïåðåõîäó º ö³ëåñ-
ïðÿìîâàíà ³ííîâàö³éíà ïîë³òèêà òà óí³ô³êîâàíå ³ííîâàö³éíå çà-
êîíîäàâñòâî, çàñíîâàíå íà êðàùèõ ñâ³òîâèõ ³ííîâàö³éíèõ ïðàê-
òèêàõ. Öå òîé øëÿõ, ÿêèì ï³øîâ ªâðîïåéñüêèé Ñîþç, ç³øòîâ-
õíóâøèñü ³ç æîðñòêîþ êîíêóðåíö³ºþ ç áîêó ÑØÀ òà ßïîí³¿.
Íà òàêèé ñàìèé øëÿõ ïîâèííà ñòàòè é Óêðà¿íà, ÿêà òàêîæ
ìàº øàíñè çàéíÿòè ã³äíå ì³ñöå ó ñâ³òîâèõ ³ííîâàö³éíèõ ïðîöå-
ñàõ, àäåêâàòíå ¿¿ ³íòåëåêòóàëüíîìó òà íàóêîâîìó ïîòåíö³àëó.

Êëþ÷îâ³ ñëîâà: áåí÷ìàðê³íã, ñòðàòåã³÷íå ïëàíóâàííÿ,
ñèñòåìàòèçàö³ÿ, äîñë³äæåííÿ, àíàë³ç.

ÌÅÆÄÓÍÀÐÎÄÍÛÉ ÎÏÛÒ ÈÑÏÎËÜÇÎÂÀÍÈß
ÁÅÍ×ÌÀÐÊÈÍÃÀ

Ãàåâñêèé Â.Â.

Ñîâîêóïíîñòü êîíêðåòíûõ ìåòîäîâ, ïîäõîäîâ, ïðèåìîâ
è ôîðì, èñïîëüçóåìûõ ïðåäïðèÿòèåì äëÿ âíåäðåíèÿ èííîâàöè-
îííîé ñîñòàâëÿþùåé, â ñîîòâåòñòâèè ñ îïðåäåëåííûìè êðè-
òåðèÿìè è öåëåé ôîðìèðóþò ìîäåëü ðîñòà ýêîíîìè÷åñêîãî ïî-
òåíöèàëà ïðåäïðèÿòèÿ, ÷òî äàåò âîçìîæíîñòü âûïîëíèòü
îïðåäåëåííûå èíäèâèäóàëüíî îïðåäåëåííûå êàæäûì ïðåäïðèÿ-
òèåì çàäà÷ó, ó÷èòûâàÿ îñîáåííîñòè åãî ôèíàíñîâî-õîçÿéñòâåí-
íîé äåÿòåëüíîñòè, ñîñòàâëÿþùèå ñòðàòåãèè ðàçâèòèÿ, à òàê-
æå óñëîâèÿ ïðåäïðèíèìàòåëüñêîé ñðåäû. Êðèçèñíûå ÿâëåíèÿ â
ìèðå è îòå÷åñòâåííîé ýêîíîìèêå, ïàäåíèå óðîâíÿ êîíêóðåí-
òîñïîñîáíîñòè ñòðàíû àêòóàëèçèðóþò âîïðîñ ïîèñêà èíñò-
ðóìåíòîâ èññëåäîâàíèÿ è âíåäðåíèå èííîâàöèîííûõ ïóòåé ðàç-
âèòèÿ êàê îòðàñëè íàöèîíàëüíîãî õîçÿéñòâà, òàê è îòäåëü-
íûõ ïðåäïðèÿòèé. Îäíèì èç ñîâðåìåííûõ èíñòðóìåíòîâ óï-
ðàâëåíèÿ áèçíåñîì íà ïðåäïðèÿòèè ÿâëÿåòñÿ áåí÷ìàðêèíã, òî
åñòü óïðàâëåí÷åñêàÿ òåõíîëîãèÿ èññëåäîâàíèÿ è âíåäðåíèå èí-
íîâàöèîííîãî îïûòà ñ öåëüþ ïîâûøåíèÿ ýôôåêòèâíîñòè äåÿ-
òåëüíîñòè è äîñòèæåíèÿ çàÿâëåííîé ìèññèè. Êðîìå òîãî, ïðè
ãëîáàëèçàöèè ìèðîâîãî ðûíêà ïðåäïðèÿòèÿ äîëæíû îäíîâðå-
ìåííî ïîâûøàòü êà÷åñòâî ñâîåé ïðîäóêöèè, ñíèæàòü çàòðà-
òû íà åå ïðîèçâîäñòâî è ïðåäëàãàòü äîñòàòî÷íî äèôôåðåíöè-
ðîâàííóþ ïðîäóêöèþ ñ öåëüþ íàèëó÷øåãî óäîâëåòâîðåíèÿ ñó-
ùåñòâóþùåãî ñïðîñà. Èñïîëüçîâàíèå áåí÷ìàðêèíãà äàåò ïðåä-
ïðèÿòèþ âîçìîæíîñòü çàèìñòâîâàòü ëó÷øèé îïûò îòå÷å-
ñòâåííûõ è çàðóáåæíûõ êîìïàíèé. Â ðåçóëüòàòå ïðåäïðèÿòèå
ñìîæåò óêðåïèòü ñâîþ êîíêóðåíòíóþ ïîçèöèþ, à òàêæå äî-
áèòüñÿ ïîâûøåíèÿ ñòåïåíè óäîâëåòâîðåííîñòè ïîêóïàòåëåé.
Ïîýòîìó ìåòîäîëîãèÿ ôîðìèðîâàíèÿ è ðåàëèçàöèè áåí÷ìàð-
êèíãîâîé ñòðàòåãèè ñòàíîâèòñÿ âñå áîëåå ïîïóëÿðíîé. Çàèì-
ñòâîâàíèÿ îòðàáîòàííîãî è ïðîâåðåííîãî íà ïðàêòèêå îïûòà
ñïîñîáñòâóåò ñíèæåíèþ ðèñêà, ïîçâîëÿåò ïðåäïðèíèìàòåëÿì
èçáåæàòü ìíîãèõ îøèáîê, ñîêðàòèòü âðåìåííûå è ôèíàíñîâûå
çàòðàòû, ñâÿçàííûå ñ ïðèîáðåòåíèåì ñîáñòâåííîãî îïûòà ïó-
òåì ïðîâåäåíèÿ ýêñïåðèìåíòîâ. Îñîáåííî íóæíî îòìåòèòü,
÷òî èñïîëüçîâàíèå áåí÷ìàðêèíãà ïîçâîëÿåò ïðåäïðèÿòèþ ñôîð-
ìèðîâàòü ñîáñòâåííóþ êîìàíäó, íàðàáîòàòü îïûò ïðîâåäå-
íèÿ îðãàíèçàöèîííûõ èçìåíåíèé, òàêèì îáðàçîì ñîçäàâ áàçó
äëÿ äàëüíåéøåãî ñîâåðøåíñòâîâàíèÿ îðãàíèçàöèè è óïðàâëåíèÿ,
ðàññ÷èòûâàÿ íà ñîáñòâåííûå ñèëû. Ñ äðóãîé ñòîðîíû, â óñëî-
âèÿõ ãëîáàëèçàöèè è æåñòêîé ìåæäóíàðîäíîé êîíêóðåíöèè äëÿ
ìíîãèõ ñòðàí ñ êàæäûì ãîäîì óìåíüøàþòñÿ øàíñû óñïåøíî
êîíêóðèðîâàòü íà ìèðîâûõ ðûíêàõ. Âûõîäîì èç ýòîé ñèòóàöèè
ÿâëÿåòñÿ èíòåãðàöèÿ ñ ðàâíûìè ïî óðîâíþ ðàçâèòèÿ ãîñóäàð-
ñòâàìè è ïåðåõîä íà èííîâàöèîííûé ïóòü ðàçâèòèÿ. Óñëîâèåì
òàêîãî ïåðåõîäà ÿâëÿåòñÿ öåëåíàïðàâëåííàÿ èííîâàöèîííàÿ
ïîëèòèêà è óíèôèöèðîâàííîå èííîâàöèîííîå çàêîíîäàòåëüñòâî,
îñíîâàííîå íà ëó÷øèõ ìèðîâûõ èí-íîâàöèîííûõ ïðàêòèêàõ. Ýòî
òîò ïóòü, ïî êîòîðîìó ïîøåë Åâðîïåéñêèé Ñîþç, ñòîëêíóâ-
øèñü ñ æåñòêîé êîíêóðåíöèåé ñî ñòîðîíû ÑØÀ è ßïîíèè. Íà
òàêîé æå ïóòü äîëæíà ñòàòü è Óêðàèíà, êîòîðàÿ òàêæå
èìååò øàíñû çàíÿòü äîñòîéíîå ìåñòî â ìèðîâûõ èííîâàöèîí-
íûõ ïðîöåññàõ, àäåêâàòíîå åå èíòåëëåêòóàëüíîìó è íàó÷íîìó
ïîòåíöèàëó.

Êëþ÷åâûå ñëîâà: áåí÷ìàðêèíã, ñòðàòåãè÷åñêîå
ïëàíèðîâàíèå, ñèñòåìàòèçàöèÿ, èññëåäîâàíèÿ, àíàëèç.
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A set of specific methods, approaches, techniques and forms
used by an enterprise to introduce an innovative component, in
accordance with certain criteria and objectives, form a model of
growth of the economic potential of the enterprise, which makes it
possible to perform certain tasks individually defined by each
enterprise, taking into account the peculiarities of its financial and
economic activity, which make up development strategies, as well as
the conditions of the entrepreneurial environment. Crisis phenomena
in the world and the domestic economy, the decline in the level of
competitiveness of the country update the search for research tools
and the introduction of innovative ways of development of both the
national economy and individual enterprises. One of the modern
tools of business management in the enterprise is benchmarking,
that is, management technology of research and introduction of
innovative experience in order to increase efficiency of activity and
achieve the declared mission. In addition, with the globalization of
the world market, enterprises must simultaneously improve the quality
of their products, reduce their production costs and offer sufficiently
differentiated products to best meet existing demand. The use of
benchmarking gives the enterprise the opportunity to borrow the best
experience of domestic and foreign companies. As a result, the
enterprise will be able to strengthen its competitive position, as well
as to achieve higher levels of customer satisfaction. Therefore, the
methodology of forming and implementing a benchmarking strategy
is becoming increasingly popular. Borrowing worked and proven
experience helps to reduce risk, allows entrepreneurs to avoid many
mistakes, reduce the time and financial costs associated with acquiring
their own experience through experiments. Especially it should be
noted that the use of benchmarking allows the enterprise to form its
own team, to develop experience in carrying out organizational
changes, thus creating a basis for further improvement of organization
and management, counting on its own forces. On the other hand, in
the face of globalization and tight international competition, the
chances of successful competition in world markets are decreasing
for many countries every year. The way out of this situation is
integration with the level of development of States and transition to
an innovative path of development. A condition for such a transition
is targeted innovation policies and unified innovation legislation based
on the world “s best innovative practices. This is the path the European
Union has taken, facing fierce competition from the US and Japan.
Ukraine, which also has the chance to take a worthy place in the
world “s innovative processes, adequate to its intellectual and scientific
potential, should be on the same path.

Keywords: benchmarking, strategic planning, systematiza-
tion, research, analysis.
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