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The article substantiates that nowadays human resource management needs to be considered
in the context of a comprehensive approach that takes into account the dynamics of all its
components and implies managing its fluidity. This determined the choice of topic, goal
setting and objectives of this study. The purpose of the article is to define modern methods
of personnel turnover management and peculiarities of their use. Based on this goal, the
following tasks were formulated and solved: to determine the priority of methods in the
management of staff turnover at industrial enterprises; on the basis of research with the
use of staff turnover management methods to prove the need for their implementation in
enterprises. The article identifies the causes of staff turnover at industrial enterprises and
describes the characteristics of related layoffs. Both negative and positive effects of staff
turnover on industrial enterprises have been determined. Based on the results of previous
studies, modern management practices for preventing staff turnover have been outlined
and the necessity for their implementation in enterprises is substantiated. According to the
results of implementation of recommended methods of personnel turnover management
at enterprises and taking into account the reasons for negative movement, based on expert
evaluation, forecast data on the coefficient of turnover have been obtained. The proposed
approach to determining priority methods in managing staff turnover at industrial enterprises
allows to develop measures to minimize staff turnover. The scientific novelty is to develop
a set of measures to manage staff turnover that deals with key factors of movement, causes
of movement, costs of negative movement. The results of the study are aimed at creating
the basis for the development of a targeted program to reduce the level of turnover and
losses. The proposed approach to managing staff turnover at the enterprise by defining
modern methods of staff turnover management and developing a set of measures is to
minimize contradictions between the needs, interests of employees and the specific
capabilities of their satisfaction.
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causes of movement, management methods.
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Introduction and problem statement

The modern paradigm of scientific thought is
directed mainly at the fact that nowadays the
management of personnel should be considered in
the context of a comprehensive approach, which
takes into account the dynamics of all its components
and implies the management of its turnover. For a
highly developed enterprise, staff is its basis, the main
value, a source of formation of high market value.
The current state of enterprises requires constant
revision, updating, improvement of approaches and
methods for managing the turnover of enterprise

© Harmider L.D., Honchar L.A., 2019

personnel.

Analysis and research of publications

The phenomenon of staff turnover is being
actively developed by domestic researchers. In
particular, the works of L. Balabanova [1], N.
Yeliseyeva [5], S. Kotsalap, V. Ulasevich [6], O.
Sardak [9] are devoted to the problems of the theory
and practice of staff turnover analysis. O. Vagonov
[3] and G. Pyatnitskaya [8] investigated the factors
and motives of turnover. Problems of estimation of
staff turnover and improvement of approaches to its
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Table 2

The yield factor before and after the implementation of the flow management methods at the enterprise

K1 K2 (forecas
The reasons for the movement (2017 year)'| year)”"
«Interpipe VTORMET»
Difficult working conditions or their deterioration (working conditions, working 589 415
hours) ' )
Lack of economic stability in the work of the enterprise (family circumstances) 4.48 4.01
Low wages and transparency of remuneration (wages) 11.6 9.2
Total 21.97 17.36
«Interpipe NTRP»

Violation of discipline, malpractice in the workplace (the initiative of the supervisor) 0.78 0.34
Difficult working conditions or their deterioration (working conditions, working hours,
. . 1.42 0.98
intensity of work, health status)
Lack of economic stability in the work of the enterprise (rotation, family circumstances,

2.92 1.19
work abroad)
Lack of career opportunities 0.36 0.24
Low wages and transparency of remuneration (wages) 4.19 3.38
Unsatisfactory social and psychological climate in the team; management is "unfriendly" 011 0.08
to employees ' '
Total 9.78 6.21

«Interpipe NIKO TUBE»

Violation of discipline, malpractice in the workplace (the initiative of the supervisor) 441 3.38
Difficult working conditions or their deterioration (working conditions, working hours,
. . 0.54 0.43
intensity of work, health status)
Lack of economic stability in the work of the company (family circumstances, work

5.39 4.94
abroad)
Low wages and transparency of remuneration (wages) 6.38 4.29
Unsatisfactory social and psychological climate in the team; management is "unfriendly" 0.04 001
to employees ' )
Total 16.76 13.05

«Interpipe NMPP
Violation of discipline, malpractice in the workplace (the initiative of the supervisor) 441 3.85
Difficult working conditions or their deterioration (working conditions, working hours,
. . 0.3 0.17
intensity of work, health status)
Lack of economic stability in the work of the company (family circumstances, work 19 1.67
abroad) ) )
Low wages and transparency of remuneration (wages) 5.61 4.07
Total 12.22 9.67
«Interpipe STEEL»

Violation of discipline, malpractice in the workplace (the initiative of the supervisor) 3.71 2.64
Difficult working conditions or their deterioration (working conditions, working hours,
. . 1.86 1.13
intensity of work, health status)
Lack of economic stability in the work of the company (family circumstances, work

7.24 6.67
abroad)
Lack of career opportunities 0.19 0.08
Low wages and transparency of remuneration (wages) 12.24 10.05
Unsatisfactory social and psychological climate in the team; management is "unfriendly" 0.19 0.06
to employees ' '
Total 25.24 20.63

Note: * — according to the enterprise data; “— according to peer review
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management were in the center of attention of L.
Berdnikova, G. Sitdikova [2], L. Harmider, L.
Honchar [4], V. Nikiforenko [7], A. Skavitin [10].
At the same time, the issue of comprehensive staff
turnover management system remains open and needs
to be studied more in terms of defining a system of
measures aimed at normalizing the process of
movement of enterprise personnel.

The purpose of the article

The article is devoted to the determination of
modern methods of managing the staff turnover of
enterprises and features of its use. Based on this goal,
the following tasks were formulated and solved: to
determine the priority of methods in the management
of staff turnover at industrial enterprises; to prove
the need for their implementation at enterprises on
the basis of research of the use of staff turnover
management methods.

Presenting main material

As the object of the study the enterprises of the
international vertically integrated company
«Interpipe»: Interpipe NTRP; Interpipe NIKO
TUBE; Interpipe NMPP; Interpipe STEEL;
Interpipe VTORMET were selected.

In previous studies, there was offered a
diagnostic table. The result of implementation of
that is the matrix of choice of methods for managing
the movement of personnel labor potential at
industrial enterprises, in which the position of the
enterprise is determined by three parameters: key
factors of movement, causes of movement, costs of
negative movement [4]. Based on these results and
using the matrix of choice of methods of management
of labor potential of industrial enterprises’ personnel,
the methods of motion management for the
investigated industrial enterprises have been
determined (Table 1).

Taking into account the reasons for the negative
movement on the basis of expert evaluation, the
forecast data on the coefficient of fluidity were
obtained (Table 2).

The projected decrease in the turnover rate is a
consequence of the introduction of recommended
staff turnover management methods. As noted above,
the negative movement of staff causes considerable
loss to the enterprise. Today, according to estimates
of domestic and foreign specialists, the cost of
replacing a worker is 7-20% of his annual salary,
specialist — 18-30%, manager — 70-100%. Costs are
also significantly affected by the loss of time, as it
takes up to two months to find a new replacement
and a month to get a new employee to work, their
retrain and adaptation. That is, with a high value of
the level of turnover, the enterprise may incur
significant costs, which are not always obvious at
first glance. The ultimate goal of personnel turnover
analysis is to find ways of regulating and managing

ISSN 2415-3974. Exonomiunuii eichux JABH3 YIXTY, 2019, Ne 2(10)

this process in the desired direction.

Conclusions

According to the results of the study, the basic
methods of management and minimization of staff
turnover are possible to be determined:

— keeping statistics of dismissals by
departments, categories of personnel, age, work
experience and so on;

— identification of reasons for dismissal of staff
and keeping statistics of these reasons;

— improvement of working conditions at the
enterprise;

— improvement of the system of remuneration
and staff motivation,;

— enrichment of labor, personnel participation
in enterprise management;

— improvement of work organization and
management system;

— maintaining a positive image of the company
in the labor market;

— improvement of procedures of search,
selection and adaptation of personnel;

— improvement of the system of vocational
training and personnel development;

— improving the rules of career advancement
and staff rotation;

— development of corporate culture, support
of healthy moral and psychological atmosphere
within the team, conflict management etc.
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METOIU YIIPABJIIHHA IIVIMHHICTIO ITEPCOHAJTY
IMPOMUCIOBUX INIAITPUEMCTB

Tapmioep J1.]1., Tonuap JI.A.

Y ecmammi o6rpynmoearno, wo HuHi ynpaeninHa nepcoHaiom
HeobXiOH0 po3ensoamu 6 KOHMeKCmi KOMHAEKCHO20 Ni0X00y, AKUU
8paxogye OuHamiunmicms 6cix Uoeo ckaadogux i nepedbauae yn-
paeninHs tioeo naunnicmio. lLle i eusnauuno eubip memu, nocma-
HOBKY Memu i 3a60aHb 0aH020 docaidxcenHs. Memorw cmammi €
BU3HAYEHHS CYHACHUX MemOodie YNpaseainHa NAUHHICIO NepPCOHany
ma ocobaueocmel ix suxopucmarnts. Buxodsuu 3 nocmaeneHoi memu,
chopMynb08aHO i UpieH0 MaKi 3a60aHHA: GUIHAYUMU NpiopU-
memHicms Memooié 6 YNpaeniHHi NAUHHICIIO NePCOHANY Ha Npo-
MUCA0BUX NIONPUEMCMBAX,; HA OCHOGI QOCAIONCEHHS BUKOPUCIAHHS
Memodie YnpasainHs NAUHHICMIO NepPCOHAY dosecmu HeoOXioOHicmb
ix enposadicenns Ha nionpuememeax. Y cmammi eusieaeHo npuyu-
HU NAUHHOCMI KAOPI8 HA NPOMUCAOBUX NIONPUEMCBAX | OAHO Xa-
PAKMepUcmuKy noe A3anHux 3 HUMU 36inbHeHb. Busnayeno sk neea-
MUBHI, mak i NO3UMuUEHI HacAioku NAUHHOCMI Kadpie Ha NPOMUCAO-
eux nionpuemcmeax. Ha ocHosi pezyasmamieé nonepeduix docai-
0doicerb HagedeHo Cy4acHi ynpasaiHcbki NPaKmuKku 3ano0ieautst nAUH-
Hocmi kadpie ma 06rpYHmMOBaHO HeoOXIOHICMb IX 8NPOBAOICEHHS HA
nionpuemcmeax. 3a pesysbmamamu 6npo8aA0NCeHHs peKoMeH008a-
HUX Memo0ie YnpasaiHHs NAUHHICIMIO NePCOHANY HA NIONPUEMCINBAX
ma 3 ypaxyeaHHam RPUHUH He2AMUBHO20 PYXY HA OCHO8I eKcnepm-
HO020 OYIHIOBAHHS OMPUMAHO NPOHO3HI 0aHi w000 Koeghiyichma
nauxrHOCMi. 3anponoroeanuil nioxio 0o eu3HaAUeHHs NPIOPUMEmHUX
Memooie 6 YNpAaeAiHHI NAUHHICIIO NePCOHANY HA NPOMUCA0BUX
nionpuemcmeax 0036045€ po3podumu 3axo0u wooo MiHimMizauii nauH-
Hocmi kadpie. Haykoea nosuzna noaseae @ po3pobuyi Komnaexkcy

3ax00i6 npu ynpaeniHHi NAUHHICMIO NEPCOHANY, WO 8DAX0BYE KO-
406i ghakmopu pyxy, npuuHU Pyxy, BUMpamu 6io He2amueHo20 pyxy.
Ompumani pezysomamu 00CAIOHCEHHS CAPIMOBAHI HA CMBOPEHHS
0CHO8 04151 pO3POOKU UiNb08OI NPOSPAMU 3HUNCEHHS PIGHS NAUHHOCI
Kadpie i empam. 3anpononoganuil nioxio w00 ynpaeninHa NAUHHI-
cmr Kaopié Ha NiONpueEMcmai yepe3 8U3HA4eHHs CYYACHUX Memodie
VAPABAIHHS NAUHHICIIO NePCOHANY Ma Po3podUi KOMNAEKCY 3aX00i6
nossieae 6 36e0eHHi 00 MiHIMYMY npomupiy Misx nompebamu, iHme-
pecamu NPAuieHUKiI6 i KOHKPeMHUMU MONCAUBOCMAMU X 3a0060-
JNeHH.

KiouoBi ciioBa: mpoMHUCIOBI MiAIPUEMCTBA, TTEPCOHAI,
IUTMHHICTB, PYX, KOMIUJIEKC 3aXOIiB, MPUYUHU PYXY, METOIMN
yIpaBJliHHS.

METOJbI YIIPABJEHUA TEKYYECTBIO ITEPCOHAJTIA
ITPOMBIIIJIEHHBIX ITPEAITPUATUI

Tapmudep JI.J1., Tonuap JI.A.

B cmamve o6ocrosano, ymo ceiiuac ynpasienue nepcoua-
JI0M HEe00X00UMO PAcCMampueéams 6 KOHmeKcme KOMHACKCHO20 NO-
Xxoda, Komopulii npedrazaem OUHAMUUHOCHID 6CEX €20 COCMABASIO-
Wux u npedycmampueaem YnpagieHue eco meky4ecmvro. Dmo u
onpedenuno evi60p memvl, NOCMAHOBKY Ueau U 3a0aHUll OAHHOO
uccnedoganus. Lleavro cmamvu sigasemces onpedenenue cospemet-
HbIX Memo008 YnpagaeHus meky4ecmoio NepcoHaa U 0cobeHHoC-
Mol €20 ucnoav3oeanus. Mcxoos uz nocmaenenHol yeau, copmy-
AUPOBAHDBL U PeuleHbl CAedyroujle 3a0aHUs: Onpedeiums npUuopumem-
HOCHb Memo008 8 YNpaeaeHuu MmeKy4ecmvio nepcoHana Ha npo-
MbIUACHHBIX NPEONPUSIMUSX, HA OCHOBE UCCAC008AHUS UCHOAb3084~
HUSL Memo008 YNPAeAeHUsl MeKY4eCmbio NepCcoHara 000CHO8amMb
Heobxo0umocmb ux eHedpeHus Ha npeonpusmusx. B cmamve 6bis6-
JIeHbl NPUYUHbBI MEKYYecmi Kaopog Ha NPOMbIUACHHBIX NPeOnpus-
MusX U OaHvl XapaKmepucmuKu C8I3aHHbIX C HUMU Y8OAbHEHU.
Onpedenenvl KaK HeeamueHvle, MaK U NO3UMUGHE NOCAEOCMEUs
meKyuecmu Kaopoe Ha npomwiuiierHbix npednpusmusx. Ha ocnose
pe3yabmamos npedvloyuux uccaed08anuil nNpUeedeHsl nPUMepbl co-
BPEMEHHOU YKPAUHCKOU NPAKMUKU NpedomepaueHus mexy4ecmu
Kaodpoe u 060cH08aHa HeobX00UMOCMb UX BHeOpeHUsl Ha Npeonpusi-
musix. Ilo pezyabmamam enedpeHUs: peKOMEHO08AHHBIX Mem0008
YNpagAeHUs MeKy4ecmolo NepcoOHANd HA NPeOnPUSMUSAX U ¢ yué-
MOM NPUYUH He2amuUGHO20 OBUMNCEHUS HA OCHOBE IKCHEPMHO20 Oye-
HUGAHUS NOAYHEeHbl NPOCHOZUPYeMble OaHHble Kodpuuyuenma me-
Kyuecmu. [IpedaoscenHblii npoeHO3 K OnpedeseHuUr0 NPUOPUMENTHbIX
Memo0oé 6 ynpaeneHuu MmeKy4ecmoio nepcoHana Ha NpOMblULIeH-
HbIX NPeOnpUsMUSX NO03604sem pa3pabomamy Meponpusmus no
MuHUMU3auuy mekyvecmu kaopos. Hayunas nosusHa 3axaouaem-
¢ 6 paspabomke KOMRAEKCa MepOnpUsmuil npu ynpaneieHuu me-
Kywecmoio nepcorasa. Ymo yuumoieaem kawouegvle pakmoput 08u-
acenus. TIpuvunol 0suxicenus, 3ampamosl Om He2amueHo2o 0gudice-
nus. Tloayuennvie pe3ynvmamol UCcae008aHUS HANPABAEHb HA CO-
30anue 0cHO8 045 pazpabomKy Ueaeeoli NPOSPAMMbL CHUNCEHUS YPOB-
HS meKkyuecmu kaopoes, u nomepo. Ilpedaodxcennuiii nooxood no yn-
DaeneHu0 meKy1ecmoio Kadpog Ha NPeonpusmuy yepe3 onpedene-
Hlle COBPEMEHHBIX MeM0008 YNPasaeHUs MeKy4ecmoio NepcoHand U
Da3pabomxu KoMnAeKca Meponpusimutl 3aKao4aemcs: 8 CHUNCeHUU
00 MUHUMYMA NPOMUBOPEHUT MeHCcOY NOMPEeBGHOCMAMU, UHmepeca-
MU paBboOmMHUK08 U KOHKPEMHbIMU 603MONCHOCHAMU UX Y0061eme0-
DeHusl.

KiroueBble €J10Ba: MPOMBILIJIEHHBIE TPEANPUSITHS,
MepcoHal, TeKy4ecThb, ABUXKEHUE, KOMIUIEKC MEpPOIPUSITUIA,
MPUYMHBI IBUKEHUSI, METObI YIIPABJICHUSI
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The article substantiates that nowadays human resource
management needs to be considered in the context of a comprehensive
approach that takes into account the dynamics of all its components
and implies managing its fluidity. This determined the choice of
topic, goal setting and objectives of this study. The purpose of the
article is to define modern methods of personnel turnover management
and peculiarities of their use. Based on this goal, the following tasks
were formulated and solved: to determine the priority of methods in
the management of staff turnover at industrial enterprises; on the
basis of research with the use of staff turnover management methods
to prove the need for their implementation in enterprises. The article
identifies the causes of staff turnover at industrial enterprises and
describes the characteristics of related layoffs. Both negative and
positive effects of staff turnover on industrial enterprises have been
determined. Based on the results of previous studies, modern
management practices for preventing staff turnover have been outlined
and the necessity for their implementation in enterprises is
substantiated. According to the results of implementation of
recommended methods of personnel turnover management at
enterprises and taking into account the reasons for negative movement,
based on expert evaluation, forecast data on the coefficient of turnover
have been obtained. The proposed approach to determining priority
methods in managing staff turnover at industrial enterprises allows
to develop measures to minimize staff turnover. The scientific novelty
is to develop a set of measures to manage staff turnover that deals
with key factors of movement, causes of movement, costs of negative
movement. The results of the study are aimed at creating the basis
for the development of a targeted program to reduce the level of
turnover and losses. The proposed approach to managing staff turnover
at the enterprise by defining modern methods of staff turnover
management and developing a set of measures is to minimize
contradictions between the needs, interests of employees and the
specific capabilities of their satisfaction.

Keywords: industrial enterprises, personnel, turnover, move-
ment, complex of measures, causes of movement, management
methods.
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