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The article substantiates that nowadays human resource management needs to be considered

in the context of a comprehensive approach that takes into account the dynamics of all its

components and implies managing its fluidity. This determined the choice of topic, goal

setting and objectives of this study. The purpose of the article is to define modern methods

of personnel turnover management and peculiarities of their use. Based on this goal, the

following tasks were formulated and solved: to determine the priority of methods in the

management of staff turnover at industrial enterprises; on the basis of research with the

use of staff turnover management methods to prove the need for their implementation in

enterprises. The article identifies the causes of staff turnover at industrial enterprises and

describes the characteristics of related layoffs. Both negative and positive effects of staff

turnover on industrial enterprises have been determined. Based on the results of previous

studies, modern management practices for preventing staff turnover have been outlined

and the necessity for their implementation in enterprises is substantiated. According to the

results of implementation of recommended methods of personnel turnover management

at enterprises and taking into account the reasons for negative movement, based on expert

evaluation, forecast data on the coefficient of turnover have been obtained. The proposed

approach to determining priority methods in managing staff turnover at industrial enterprises

allows to develop measures to minimize staff turnover. The scientific novelty is to develop

a set of measures to manage staff turnover that deals with key factors of movement, causes

of movement, costs of negative movement. The results of the study are aimed at creating

the basis for the development of a targeted program to reduce the level of turnover and

losses. The proposed approach to managing staff turnover at the enterprise by defining

modern methods of staff turnover management and developing a set of measures is to

minimize contradictions between the needs, interests of employees and the specific

capabilities of their satisfaction.
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causes of movement, management methods.
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Introduction and problem statement
The modern paradigm of scientific thought is

directed mainly at the fact that nowadays the
management of personnel should be considered in
the context of a comprehensive approach, which
takes into account the dynamics of all its components
and implies the management of its turnover. For a
highly developed enterprise, staff is its basis, the main
value, a source of formation of high market value.
The current state of enterprises requires constant
revision, updating, improvement of approaches and
methods for managing the turnover of enterprise

personnel.
Analysis and research of publications
The phenomenon of staff turnover is being

actively developed by domestic researchers. In
particular, the works of L. Balabanova [1], N.
Yeliseyeva [5], S. Kotsalap, V. Ulasevich [6], O.
Sardak [9] are devoted to the problems of the theory
and practice of staff turnover analysis. O. Vagonov
[3] and G. Pyatnitskaya [8] investigated the factors
and motives of turnover. Problems of estimation of
staff turnover and improvement of approaches to its
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Table  2

The yield factor before and after the implementation of the flow management methods at the enterprise

The reasons for the movement 
К1 

(2017 year)* 
К2 (forecast 

year)** 

«Interpipe VTORMET» 

Difficult working conditions or their deterioration (working conditions, working 

hours) 
5.89 4.15 

Lack of economic stability in the work of the enterprise (family circumstances) 4.48 4.01 

Low wages and transparency of remuneration (wages) 11.6 9.2 

Total 21.97 17.36 

«Interpipe NTRP» 

Violation of discipline, malpractice in the workplace (the initiative of the supervisor) 0.78 0.34 

Difficult working conditions or their deterioration (working conditions, working hours, 

intensity of work, health status) 
1.42 0.98 

Lack of economic stability in the work of the enterprise (rotation, family circumstances, 

work abroad) 
2.92 1.19 

Lack of career opportunities 0.36 0.24 

Low wages and transparency of remuneration (wages) 4.19 3.38 

Unsatisfactory social and psychological climate in the team; management is "unfriendly" 

to employees 
0.11 0.08 

Total 9.78 6.21 

«Interpipe NIKO TUBE» 

Violation of discipline, malpractice in the workplace (the initiative of the supervisor) 4.41 3.38 

Difficult working conditions or their deterioration (working conditions, working hours, 

intensity of work, health status) 
0.54 0.43 

Lack of economic stability in the work of the company (family circumstances, work 

abroad) 
5.39 4.94 

Low wages and transparency of remuneration (wages) 6.38 4.29 

Unsatisfactory social and psychological climate in the team; management is "unfriendly" 

to employees 
0.04 0.01 

Total 16.76 13.05 

«Interpipe NMPP 

Violation of discipline, malpractice in the workplace (the initiative of the supervisor) 4.41 3.85 

 Difficult working conditions or their deterioration (working conditions, working hours, 

intensity of work, health status) 
0.3 0.17 

Lack of economic stability in the work of the company (family circumstances, work 

abroad) 
1.9 1.67 

Low wages and transparency of remuneration (wages) 5.61 4.07 

Total 12.22 9.67 

«Interpipe STEEL» 

Violation of discipline, malpractice in the workplace (the initiative of the supervisor) 3.71 2.64 

Difficult working conditions or their deterioration (working conditions, working hours, 

intensity of work, health status) 
1.86 1.13 

Lack of economic stability in the work of the company (family circumstances, work 

abroad) 
7.24 6.67 

Lack of career opportunities 0.19 0.08 

Low wages and transparency of remuneration (wages) 12.24 10.05 

Unsatisfactory social and psychological climate in the team; management is "unfriendly" 

to employees 
0.19 0.06 

Total 25.24 20.63 

 
Note: * – according to the enterprise data; **– according to peer review



37ISSN 2415-3974. Åêîíîì³÷íèé â³ñíèê ÄÂÍÇ ÓÄÕÒÓ, 2019, ¹ 2(10)

Methods of controlling the flow of the industry enterprise personnel

management were in the center of attention of L.
Berdnikova, G. Sitdikova [2], L. Harmider, L.
Honchar [4], V. Nikiforenko [7], A. Skavitin [10].
At the same time, the issue of comprehensive staff
turnover management system remains open and needs
to be studied more in terms of defining a system of
measures aimed at normalizing the process of
movement of enterprise personnel.

The purpose of the article
The article is devoted to the determination of

modern methods of managing the staff turnover of
enterprises and features of its use. Based on this goal,
the following tasks were formulated and solved: to
determine the priority of methods in the management
of staff turnover at industrial enterprises; to prove
the need for their implementation at enterprises on
the basis of research of the use of staff turnover
management methods.

Presenting main material
As the object of the study the enterprises of the

international vertically integrated company
«Interpipe»: Interpipe NTRP; Interpipe NIKO
TUBE; Interpipe NMPP; Interpipe STEEL;
Interpipe VTORMET were selected.

In previous studies, there was offered a
diagnostic table. The result of implementation of
that is the matrix of choice of methods for managing
the movement of personnel labor potential at
industrial enterprises, in which the position of the
enterprise is determined by three parameters: key
factors of movement, causes of movement, costs of
negative movement [4]. Based on these results and
using the matrix of choice of methods of management
of labor potential of industrial enterprises’ personnel,
the methods of motion management for the
investigated industrial enterprises have been
determined (Table 1).

Taking into account the reasons for the negative
movement on the basis of expert evaluation, the
forecast data on the coefficient of fluidity were
obtained (Table 2).

The projected decrease in the turnover rate is a
consequence of the introduction of recommended
staff turnover management methods. As noted above,
the negative movement of staff causes considerable
loss to the enterprise. Today, according to estimates
of domestic and foreign specialists, the cost of
replacing a worker is 7-20% of his annual salary,
specialist – 18-30%, manager – 70-100%. Costs are
also significantly affected by the loss of time, as it
takes up to two months to find a new replacement
and a month to get a new employee to work, their
retrain and adaptation. That is, with a high value of
the level of turnover, the enterprise may incur
significant costs, which are not always obvious at
first glance. The ultimate goal of personnel turnover
analysis is to find ways of regulating and managing

this process in the desired direction.
Conclusions
According to the results of the study, the basic

methods of management and minimization of staff
turnover are possible to be determined:

– keeping statistics of dismissals by
departments, categories of personnel, age, work
experience and so on;

– identification of reasons for dismissal of staff
and keeping statistics of these reasons;

– improvement of working conditions at the
enterprise;

– improvement of the system of remuneration
and staff motivation;

– enrichment of labor, personnel participation
in enterprise management;

– improvement of work organization and
management system;

– maintaining a positive image of the company
in the labor market;

– improvement of procedures of search,
selection and adaptation of personnel;

– improvement of the system of vocational
training and personnel development;

– improving the rules of career advancement
and staff rotation;

– development of corporate culture, support
of healthy moral and psychological atmosphere
within the team, conflict management etc.
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ÌÅÒÎÄÈ ÓÏÐÀÂË²ÍÍß ÏËÈÍÍ²ÑÒÞ ÏÅÐÑÎÍÀËÓ
ÏÐÎÌÈÑËÎÂÈÕ Ï²ÄÏÐÈªÌÑÒÂ

Ãàðì³äåð Ë.Ä., Ãîí÷àð Ë.À.

Ó ñòàòò³ îá´ðóíòîâàíî, ùî íèí³ óïðàâë³ííÿ ïåðñîíàëîì
íåîáõ³äíî ðîçãëÿäàòè â êîíòåêñò³ êîìïëåêñíîãî ï³äõîäó, ÿêèé
âðàõîâóº äèíàì³÷í³ñòü âñ³õ éîãî ñêëàäîâèõ i ïåðåäáà÷àº óï-
ðàâë³ííÿ éîãî ïëèíí³ñòþ. Öå ³ âèçíà÷èëî âèá³ð òåìè, ïîñòà-
íîâêó ìåòè ³ çàâäàíü äàíîãî äîñë³äæåííÿ. Ìåòîþ ñòàòò³ º
âèçíà÷åííÿ ñó÷àñíèõ ìåòîä³â óïðàâë³ííÿ ïëèíí³ñòþ ïåðñîíàëó
òà îñîáëèâîñòåé ¿õ âèêîðèñòàííÿ. Âèõîäÿ÷è ç ïîñòàâëåíî¿ ìåòè,
ñôîðìóëüîâàíî ³ âèð³øåíî òàê³ çàâäàííÿ: âèçíà÷èòè ïð³îðè-
òåòí³ñòü ìåòîä³â â óïðàâë³íí³ ïëèíí³ñòþ ïåðñîíàëó íà ïðî-
ìèñëîâèõ ï³äïðèºìñòâàõ; íà îñíîâ³ äîñë³äæåííÿ âèêîðèñòàííÿ
ìåòîä³â óïðàâë³ííÿ ïëèíí³ñòþ ïåðñîíàëó äîâåñòè íåîáõ³äí³ñòü
¿õ âïðîâàäæåííÿ íà ï³äïðèºìñòâàõ. Ó ñòàòò³ âèÿâëåíî ïðè÷è-
íè ïëèííîñò³ êàäð³â íà ïðîìèñëîâèõ ï³äïðèºìñòâàõ ³ äàíî õà-
ðàêòåðèñòèêè ïîâ’ÿçàíèõ ç íèìè çâ³ëüíåíü. Âèçíà÷åíî ÿê íåãà-
òèâí³, òàê ³ ïîçèòèâí³ íàñë³äêè ïëèííîñò³ êàäð³â íà ïðîìèñëî-
âèõ ï³äïðèºìñòâàõ. Íà îñíîâ³ ðåçóëüòàò³â ïîïåðåäí³õ äîñë³-
äæåíü íàâåäåíî ñó÷àñí³ óïðàâë³íñüê³ ïðàêòèêè çàïîá³ãàííÿ ïëèí-
íîñò³ êàäð³â òà îá´ðóíòîâàíî íåîáõ³äí³ñòü ¿õ âïðîâàäæåííÿ íà
ï³äïðèºìñòâàõ. Çà ðåçóëüòàòàìè âïðîâàäæåííÿ ðåêîìåíäîâà-
íèõ ìåòîä³â óïðàâë³ííÿ ïëèíí³ñòþ ïåðñîíàëó íà ï³äïðèºìñòâàõ
òà ç óðàõóâàííÿì ïðè÷èí íåãàòèâíîãî ðóõó íà îñíîâ³ åêñïåðò-
íîãî îö³íþâàííÿ îòðèìàíî ïðîãíîçí³ äàí³ ùîäî êîåô³ö³ºíòà
ïëèííîñò³. Çàïðîïîíîâàíèé ï³äõ³ä äî âèçíà÷åííÿ ïð³îðèòåòíèõ
ìåòîä³â â óïðàâë³íí³ ïëèíí³ñòþ ïåðñîíàëó íà ïðîìèñëîâèõ
ï³äïðèºìñòâàõ äîçâîëÿº ðîçðîáèòè çàõîäè ùîäî ì³í³ì³çàö³¿ ïëèí-
íîñò³ êàäð³â. Íàóêîâà íîâèçíà ïîëÿãàº â ðîçðîáö³ êîìïëåêñó

çàõîä³â ïðè óïðàâë³íí³ ïëèíí³ñòþ ïåðñîíàëó, ùî âðàõîâóº êëþ-
÷îâ³ ôàêòîðè ðóõó, ïðè÷èíè ðóõó, âèòðàòè â³ä íåãàòèâíîãî ðóõó.
Îòðèìàí³ ðåçóëüòàòè äîñë³äæåííÿ ñïðÿìîâàí³ íà ñòâîðåííÿ
îñíîâ äëÿ ðîçðîáêè ö³ëüîâî¿ ïðîãðàìè çíèæåííÿ ð³âíÿ ïëèííîñò³
êàäð³â ³ âòðàò. Çàïðîïîíîâàíèé ï³äõ³ä ùîäî óïðàâë³ííÿ ïëèíí³-
ñòþ êàäð³â íà ï³äïðèºìñòâ³ ÷åðåç âèçíà÷åííÿ ñó÷àñíèõ ìåòîä³â
óïðàâë³ííÿ ïëèíí³ñòþ ïåðñîíàëó òà ðîçðîáö³ êîìïëåêñó çàõîä³â
ïîëÿãàº â çâåäåíí³ äî ì³í³ìóìó ïðîòèð³÷ ì³æ ïîòðåáàìè, ³íòå-
ðåñàìè ïðàö³âíèê³â ³ êîíêðåòíèìè ìîæëèâîñòÿìè ¿õ çàäîâî-
ëåííÿ.

Êëþ÷îâ³ ñëîâà: ïðîìèñëîâ³ ï³äïðèºìñòâà, ïåðñîíàë,
ïëèíí³ñòü, ðóõ, êîìïëåêñ çàõîä³â, ïðè÷èíè ðóõó, ìåòîäè
óïðàâë³ííÿ.

ÌÅÒÎÄÛ ÓÏÐÀÂËÅÍÈß ÒÅÊÓ×ÅÑÒÜÞ ÏÅÐÑÎÍÀËÀ
ÏÐÎÌÛØËÅÍÍÛÕ ÏÐÅÄÏÐÈßÒÈÉ

Ãàðìèäåð Ë.Ä., Ãîí÷àð Ë.À.

Â ñòàòüå îáîñíîâàíî, ÷òî ñåé÷àñ óïðàâëåíèå ïåðñîíà-
ëîì íåîáõîäèìî ðàññìàòðèâàòü â êîíòåêñòå êîìïëåêñíîãî ïî-
õîäà, êîòîðûé ïðåäëàãàåò äèíàìè÷íîñòü âñåõ åãî ñîñòàâëÿþ-
ùèõ è ïðåäóñìàòðèâàåò óïðàâëåíèå åãî òåêó÷åñòüþ. Ýòî è
îïðåäåëèëî âûáîð òåìû, ïîñòàíîâêó öåëè è çàäàíèé äàííîãî
èññëåäîâàíèÿ. Öåëüþ ñòàòüè ÿâëÿåòñÿ îïðåäåëåíèå ñîâðåìåí-
íûõ ìåòîäîâ óïðàâëåíèÿ òåêó÷åñòüþ ïåðñîíàëà è îñîáåííîñ-
òüþ åãî èñïîëüçîâàíèÿ. Èñõîäÿ èç ïîñòàâëåííîé öåëè, ñôîðìó-
ëèðîâàíû è ðåøåíû ñëåäóþùèå çàäàíèÿ: îïðåäåëèòü ïðèîðèòåò-
íîñòü ìåòîäîâ â óïðàâëåíèè òåêó÷åñòüþ ïåðñîíàëà íà ïðî-
ìûøëåííûõ ïðåäïðèÿòèÿõ; íà îñíîâå èññëåäîâàíèÿ èñïîëüçîâà-
íèÿ ìåòîäîâ óïðàâëåíèÿ òåêó÷åñòüþ ïåðñîíàëà îáîñíîâàòü
íåîáõîäèìîñòü èõ âíåäðåíèÿ íà ïðåäïðèÿòèÿõ. Â ñòàòüå âûÿâ-
ëåíû ïðè÷èíû òåêó÷åñòè êàäðîâ íà ïðîìûøëåííûõ ïðåäïðèÿ-
òèÿõ è äàíû õàðàêòåðèñòèêè ñâÿçàííûõ ñ íèìè óâîëüíåíèé.
Îïðåäåëåíû êàê íåãàòèâíûå, òàê è ïîçèòèâíå ïîñëåäñòâèÿ
òåêó÷åñòè êàäðîâ íà ïðîìûøëåííûõ ïðåäïðèÿòèÿõ. Íà îñíîâå
ðåçóëüòàòîâ ïðåäûäóùèõ èññëåäîâàíèé ïðèâåäåíû ïðèìåðû ñî-
âðåìåííîé óêðàèíñêîé ïðàêòèêè ïðåäîòâðàùåíèÿ òåêó÷åñòè
êàäðîâ è îáîñíîâàíà íåîáõîäèìîñòü èõ âíåäðåíèÿ íà ïðåäïðèÿ-
òèÿõ. Ïî ðåçóëüòàòàì âíåäðåíèÿ ðåêîìåíäîâàííûõ ìåòîäîâ
óïðàâëåíèÿ òåêó÷åñòüþ ïåðñîíàëà íà ïðåäïðèÿòèÿõ è ñ ó÷¸-
òîì ïðè÷èí íåãàòèâíîãî äâèæåíèÿ íà îñíîâå ýêñïåðòíîãî îöå-
íèâàíèÿ ïîëó÷åíû ïðîãíîçèðóåìûå äàííûå êîýôôèöèåíòà òå-
êó÷åñòè. Ïðåäëîæåííûé ïðîãíîç ê îïðåäåëåíèþ ïðèîðèòåòíûõ
ìåòîäîâ â óïðàâëåíèè òåêó÷åñòüþ ïåðñîíàëà íà ïðîìûøëåí-
íûõ ïðåäïðèÿòèÿõ ïîçâîëÿåò ðàçðàáîòàòü ìåðîïðèÿòèÿ ïî
ìèíèìèçàöèè òåêó÷åñòè êàäðîâ. Íàó÷íàÿ íîâèçíà çàêëþ÷àåò-
ñÿ â ðàçðàáîòêå êîìïëåêñà ìåðîïðèÿòèé ïðè óïðàïâëåíèè òå-
êó÷åñòüþ ïåðñîíàëà. ×òî ó÷èòûâàåò êëþ÷åâûå ôàêòîðû äâè-
æåíèÿ. Ïðè÷èíû äâèæåíèÿ, çàòðàòû îò íåãàòèâíîãî äâèæå-
íèÿ. Ïîëó÷åííûå ðåçóëüòàòû èññëåäîâàíèÿ íàïðàâëåíû íà ñî-
çäàíèå îñíîâ äëÿ ðàçðàáîòêè öåëåâîé ïðîãðàììû ñíèæåíèÿ óðîâ-
íÿ òåêó÷åñòè êàäðîâ, è ïîòåðü. Ïðåäëîæåííûé ïîäõîä ïî óï-
ðàâëåíèþ òåêó÷åñòüþ êàäðîâ íà ïðåäïðèÿòèè ÷åðåç îïðåäåëå-
íèå ñîâðåìåííûõ ìåòîäîâ óïðàâëåíèÿ òåêó÷åñòüþ ïåðñîíàëà è
ðàçðàáîòêè êîìïëåêñà ìåðîïðèÿòèé çàêëþ÷àåòñÿ â ñíèæåíèè
äî ìèíèìóìà ïðîòèâîðå÷èé ìåæäó ïîòðåáíîñòÿìè, èíòåðåñà-
ìè ðàáîòíèêîâ è êîíêðåòíûìè âîçìîæíîñòÿìè èõ óäîâëåòâî-
ðåíèÿ.

Êëþ÷åâûå ñëîâà: ïðîìûøëåííûå ïðåäïðèÿòèÿ,
ïåðñîíàë, òåêó÷åñòü, äâèæåíèå, êîìïëåêñ ìåðîïðèÿòèé,
ïðè÷èíû äâèæåíèÿ, ìåòîäû óïðàâëåíèÿ
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The article substantiates that nowadays human resource
management needs to be considered in the context of a comprehensive
approach that takes into account the dynamics of all its components
and implies managing its fluidity. This determined the choice of
topic, goal setting and objectives of this study. The purpose of the
article is to define modern methods of personnel turnover management
and peculiarities of their use. Based on this goal, the following tasks
were formulated and solved: to determine the priority of methods in
the management of staff turnover at industrial enterprises; on the
basis of research with the use of staff turnover management methods
to prove the need for their implementation in enterprises. The article
identifies the causes of staff turnover at industrial enterprises and
describes the characteristics of related layoffs. Both negative and
positive effects of staff turnover on industrial enterprises have been
determined. Based on the results of previous studies, modern
management practices for preventing staff turnover have been outlined
and the necessity for their implementation in enterprises is
substantiated. According to the results of implementation of
recommended methods of personnel turnover management at
enterprises and taking into account the reasons for negative movement,
based on expert evaluation, forecast data on the coefficient of turnover
have been obtained. The proposed approach to determining priority
methods in managing staff turnover at industrial enterprises allows
to develop measures to minimize staff turnover. The scientific novelty
is to develop a set of measures to manage staff turnover that deals
with key factors of movement, causes of movement, costs of negative
movement. The results of the study are aimed at creating the basis
for the development of a targeted program to reduce the level of
turnover and losses. The proposed approach to managing staff turnover
at the enterprise by defining modern methods of staff turnover
management and developing a set of measures is to minimize
contradictions between the needs, interests of employees and the
specific capabilities of their satisfaction.

Keywords: industrial enterprises, personnel, turnover, move-
ment, complex of measures, causes of movement, management
methods.
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