The assessment of competitiveness and the formation of competitive advantages of an economic entity

UDC 339.137.2
JEL Classification: P19+P17

Khanenko A.V.

THE ASSESSMENT OF COMPETITIVENESS AND THE FORMATION OF

COMPETITIVE ADVANTAGES OF AN ECONOMIC ENTITY

Ukrainian State University of Chemical Technology, Dnipro, Ukraine

The article reflects the analysis and publications research results which enabled to conclude
that the issues of assessment of the economic entities competitiveness require further
study. The list of tasks regarding the formation of competitive advantages of the enterprise
is not fully developed and requires clarification and development. It is determined that the
necessity to overcome the crisis in Ukraine led to the development of competitive relations
and the competitive economy as a whole, not all the domestic enterprises are ready to
compete. The approaches of scientists to the definition of the economic essence of the
concepts such as “competition”, “competitiveness” and “competitive advantages” are
analyzed. The experience of domestic and foreign scientists regarding the study of the
existing and the formation of new competitive advantages of economic entities is
summarized. It is identified that the researches of Professor of Harvard Business School
M. Porter who developed the theory of competitive advantages were the most significant
in this issue. It is revealed that competitiveness can only be assessed within a group of
enterprises that produce the same goods. A large number of methods aimed at the evaluation
of the enterprise competitiveness and its competitive position on the market are investigated:
the model of the Boston consultative group; the model of M. Porter; GAP analysis method;
McKinsey method; LOTS method; an object profile studying method; situational analysis
(SWOT analysis); PEST analysis, expert assessment method; financial and economic method
and others. It is noticed that the listed enterprise competitiveness assessment methods are
characterized by the certain advantages and disadvantages which determine the possibility
and expediency of their usage by domestic enterprises. The most complete information on
the competitive advantages of an enterprise on the market can be obtained using several
assessment methods at the same time. It is set that the modern science knows six main
approaches to the competitiveness assessment. It is determined that the functional approach
to the enterprise competitiveness assessment seems to be the most accurate and it maximally
reflects the market situation. The author of the publication adapted the indicators of all
groups of the functional approach to the domestic forms of financial statement. The
opinions of the domestic and foreign scientists regarding the dependence of acquiring and
maintaining the competitive advantages of the enterprise from their sources are generalized.
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Introduction and target setting

The high level of competitiveness of the
enterprise testifies to the efficiency of its economic
activity, flexibility in adapting to changes in the
operating environment, high quality of products and
adequate pricing policy, and at the same time, is
one of the defining characteristics of its further
development opportunities.

The strengthening of competition is
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accompanied by the emergence of a numerous
competing enterprises both in domestic and foreign
markets, increasing market requirements, which
forces the enterprise to constantly develop its
potential, to look for possible ways to increase the
level of competitiveness by creating new competitive
advantages.

The issue of competitiveness of Ukrainian
enterprises in all world markets requires priority
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attention among the many problems facing the
economic complex of Ukraine in the context of
comprehensive international integration.

Taking into account the fact that the problems
of functioning and development of domestic
enterprises have exacerbated due to saturation of
markets and increased intensity of competition in
them, this makes the problem of assessing the level
of competitiveness extremely relevant and
predetermines the need to search for ways to form
competitive advantages of the enterprise.

In the process of assessing the competitiveness
of the enterprise, the strengths and weaknesses of its
activities, hidden opportunities and potential threats
are identified, which ultimately makes it possible to
effectively plan and develop activities based on
competitive advantages.

Analysis and research of publications

Methods for assessing competitiveness are quite
fully developed and covered in the scientific
publications of many foreign and domestic scientists.
Significant scientific contribution to the study of
theoretical problems of competitiveness and
competitive advantages of enterprises made by the
following scientists: Azoiev H.L., Ansoff 1., Afanasiiev
A.A.; Dolzhanskyi I.Z. and Zahorna T.O., Ivanova
Yu.B., Kotler F., Lamben Jean-Jacques; Mescona
M., O’Shaughnessi, Porter M., Fathutdinov R.A_;
Hayek F.A., Yudanov A.Yu., Evans D. and Berman
B. and others.

However, a number of tasks related to the
formation of competitive advantages of the enterprise
are not fully developed, and in modern conditions
of increasing the intensity of competition, they
require clarification and development.

Despite the considerable amount of research,
it should be noted that the issues of assessing the
competitiveness of economic entities in the modern
economic space in the context of comprehensive
international integration also require further research.

The purpose of the Article

The purpose of this publication is to further

investigate and improve the methods of assessing
the competitiveness of the enterprise using a system
of knowledge about the principles, methods and
technology of formation of the competitive
advantages of the enterprise, taking into account the
intensity of competition.

Presentation of the main material

The need to overcome the crisis state of the
Ukrainian economy caused the need to develop
competitive relations and a competitive economy as
a whole.

Not all domestic enterprises are ready to
compete. Due to the lack of practice of using a
complex of marketing, even the possession of
competitive products does not allow many of them
to realize this advantage effectively.

The conditions of a competitive economy
require the management of enterprises to become
aware of the relationships between the
competitiveness of products and the competitiveness
of enterprises, and from scientists - the development
of modern methods of management competitiveness
of products and enterprises, the most important
function of which is to assess such level.

In order to solve these problems, it is advisable
to identify and understand the economic nature of
competition.

There is no common universally accepted
definition of the concept of “competition”, but all
interpretations are reduced to the fact that
competition is one of the most striking features of
business, the engine of economic progress, the
mechanism of self-regulation of the market economy.

According to definition of the authors [5, p.
12] competition is an economic competition of
producers of the same types of products in the market
for attracting more customers and obtaining
maximum income in the short or long term.

In order to understand the essence of economic
aspects of competition, it is necessary to answer the
very important question for the formation of
competitive advantages and the development of a

Approaches to determining the competitiveness of the enterprise
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Fig. 1. Approaches to the analysis of competitive advantages and determination of competitiveness of the enterprise
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competitive enterprise strategy [12, p.90]: what should
be done to capture leadership in competition, or
what is the competitiveness of the enterprise and
how to provide it (Fig. 1).

The competitiveness of the enterprise is
manifested in the conditions of competition and
through competition.

Competitiveness is one of the basic concept
that is actively used in the theory and practice of
economic analysis, translated from Latin means
competition, the struggle to achieve the best results
[4, 58].

The creation of a mechanism for assessing the
competitiveness and formation of competitive
advantages of a business entity is a prerequisite for
its survival in the market.

Research of existing and formation of new
competitive advantages of business entities has been
paid much attention by both domestic and foreign
scientists. The most significant in this matter were
the studies of Professor of M. Porter of Harvard
Business School, who developed the theory of
competitive advantage.

Analyzing different approaches to explaining
the nature of the competitiveness of the enterprise
and the national economy, he came to the conclusion
that the competitive advantage both in the domestic
and foreign markets depends on the availability and
efficiency of the use of resources at the disposal of
the firm.

Competitiveness can be assessed only within a
group of enterprises producing the same goods.
Competitiveness is a relative concept, that is, the
same enterprise within the regional group can be
recognized as competitive, and within the world
market - no [10, 387].

There are quite a number of methods for
assessing the competitiveness of the enterprise and
its competitive position in the market, namely, the
Boston Advisory Group model, the model of M.
Porter, GAP analysis method “McKinsey” method,
LOTS method; method of studying the object profile,
situational analysis (SWOT-analysis), PEST analysis,
method of expert assessment, financial and economic
method.

The above methods have certain disadvantages
and advantages, which determine the possibility and
feasibility of their application by domestic enterprises.

Most often there are disadvantages of methods
for assessing the competitive positions of the
enterprise in the target market: difficulty in
determining the share of enterprises in the market,
difficulties in collecting data necessary for the
analysis, availability of highly qualified specialists with
special training for the implementation of research
work.

It is obvious that the most complete information
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about the competitive advantages of the enterprise
in the target market can be obtained using several
methods of assessment. The methods allowing
assessing the competitive position of the enterprise
through efficiency of management, show at the
expense of what administrative factors this or that
competitive advantage have been won. Financial and
economic methods result in the activity of the
enterprise in the target market as a whole.

Each method allows for a specific set of factors
and variables to analyze. Methodology of research is
different; more often than others used for the
preparation of matrices, comparative tables,
conducting expert assessments. In many methods,
the authors reserve the right to choose the investigated
variables at the discretion of the researcher, which
makes it possible to take into account industry,
technical and other specific features. Each of these
methods has its advantages and disadvantages;
therefore, the researcher needs to compare the
benefits that he can get, using a particular method
of research with those dangerous moments that may
affect its result.

The indicators that can be used in assessing
the competitiveness of a company are different and
their set may differ depending on the assessment
methodology used. In modern science, there are six
basic approaches to determining competitiveness [6,
119-126].

According to the first approach, competitiveness
is considered in terms of advantages over competitors.

The second approach is based on A. Marshall’s
equilibrium theory. The producer has no reason to
go to another state, and he reaches the maximum
profit and sales level.

The third approach is to assess the
competitiveness of the quality of products based on
the compilation of polygonal profiles on various
characteristics of competence.

The fourth approach is a matrix methodology
for assessing competitiveness, implemented through
the preparation of matrices and preselection of
strategies.

The fifth approach is structural, according to
which the position of the enterprise can be assessed
through such indicators as: the level of
monopolization of the industry, the presence of
barriers for new businesses appearing in the market.

The sixth approach is functional; its
representatives determine the ratio between cost and
price, the volume of capacity utilization, the number
of products manufactured and other indicators.
According to this approach, competitive companies
are considered, in which production and further sales
of goods are better established, financial resources
are effectively managed. For example, this approach
is used in the company “Dan & Bradstreet” (a well-
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known American consulting firm), which proposed
three groups of indicators, namely:

The first group is the indicators characterizing
the performance of production and trade activities
of the enterprise. These include the ratio of net profit
to net value of tangible assets, the ratio of net profit
to net sales, as well as the ratio of net profit to net
working capital.

The second group of indicators is the indicators
of fixed and working capital intensity. This group of
indicators includes the ratio of net sales to net working
capital, the ratio of net sales to the net value of
tangible assets, the ratio of fixed capital to the value
of tangible assets, the ratio of net sales to the value
of inventories and the ratio of inventories to net
working capital.

The final group of indicators is represented by
financial performance indicators.

These are indicators such as the ratio of current
debt to the value of tangible assets, the ratio of current
debt to the value of inventories, the ratio of working
capital to current debt, the ratio of long-term
liabilities to net working capital.

The last (functional) approach to determining
competitiveness appears to the author of the
publication as accurate and most fully reflects the
market situation. The author adapted the indicators
of each group to the domestic forms of financial
reporting (Table).

The most difficult is to assess the level of
competitiveness, that is, to identify the nature of
competitive advantage over others. Thus, the level
of competitive advantage should be assessed relative
to the relevant leading firm. Subject to certain
requirements (identity of life cycle phases, identity
of character that satisfies needs, etc.), the level of
competitive advantage can be estimated as the ratio
of the level of profitability of the production of this
firm compared to the same indicator of the leading
firm calculated for a certain perspective.

Thus, the concept of competitive advantage can
be defined as those characteristics and properties of
products that create a certain advantage for the firm
over its direct competitors.

Competitive advantage is the level of effective
use of all types of resources available to the firm.

COMPETITIVE ADVANTAGES
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Competitive advantages are concentrated
manifestation of the advantage over competitors in
the economic, technical and organizational spheres
of the enterprise, which can be measured by
economic indicators (additional profit, higher
profitability, market share, sales volume). It should
be emphasized that the competitive advantage cannot
be identified with the potential opportunities of the
company. Unlike opportunities, it is a fact, fixed as
a result of real and obvious advantages. That is why
in business practice, competitive advantages are the
main goal and result of economic activity [11, 151].

Competitive advantages are the result of low
cost of production, high level of product
differentiation, reasonable market segmentation,
introduction of innovations, rapid response to market
needs. They can also include a higher level of labor
productivity and the qualifications of production,
technical, commercial personnel, quality and
technical level of manufactured products, managerial
skills, strategic thinking at different levels of
management, reflected in economic growth.

Competitive advantage can only be assessed by
comparing characteristics that affect the cost of
effectiveness of sales.

In order to emphasize the peculiarities of
formation and management of competitive
advantages it is necessary to focus on the most
significant classification features of the enterprise in
the market, in order to further more reasonably
approach the problem of finding sources of their
formation [1, 59].

A detailed classification of competitive
advantages is presented in Fig.2.

The most important criterion of classification
is the basic condition that determines the nature of
the source of competitive advantage.

Many scientists believe that the acquisition and
retention of competitive advantages by enterprises
depends primarily on their sources.

F. Kotler considers the source of competitive
advantages of the enterprise is its distinctive features
[7, 70].

M. Porter emphasizes that the source of an
enterprise’s competitive advantage lies in the way its
activities are performed and strengthened by each
other. In order to ensure their successful coexistence,
a clear strategy is needed. The strategic choice of
activities serves as a basis not only for competitive
advantage, but also for sustainability of this advantage.
The main sources of sustainable competitive
advantage, M. Porter refers to: the unique competitive
position of the enterprise, a carefully selected system
of activities, attitude towards competitors
(compromises, cooperation, etc.), identification of
key success factors [10, 94].

According to Ye. Broido, a competitive
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advantage is formed due to any significant difference,
whether it is its own assets, access to distribution
and supply or on the basis of personnel qualification,
knowledge, competence and skills, which allow one
enterprise to better meet the needs of the consumer
than others [3, p. 8]. Any factor that contributes to
the existence or expansion of these differences can
be a source of competitive advantage.

R. Fathutdinov states that the mechanism of
formation of new competitive advantages is based
on the effective interaction of the conditions of
functioning of the enterprise and the factors forming
its resource potential (intellectual capital of the
enterprise, experience and knowledge, unique skills,
competitive opportunities, market achievements, etc.)
[13, 316].

J.-J. Lamben identifies three groups of factors
of formation of competitive advantages of the
enterprise [8, 369—371]: quality of products
(distinctive qualities of goods that have increased
value for the consumer), production costs (advantages
of the enterprise in terms of price control and costs,
administration and management of goods) and key
competencies (special skills or technologies that
create unique value for the consumer).

Depending on different factors, J.-J. Lamben
grouped the competitive advantages of the enterprise
into two categories, which can be internal and
external.

Summarizing the approaches of different
scientists to determining the sources of formation of
competitive advantages, it can be determined that
the sources of formation of competitive advantages
of the enterprise can be: skilled labor, favorable
conditions of production, creation of new products
or other innovations, significant reduction of
production cost, its high quality, uniqueness and
optimal assortment that meets the needs of
consumers, regulation of prices by the enterprise,
high level of social responsibility.

Some scientists emphasize that it is necessary
to distinguish between the factor and the source of
competitive advantage, because, in their view, the
factor is the cause, the driving force of any process
that determines its character or individual features,
and the source is the beginning of the origin of
something. That is, the result of the influence of
factors is directly competitive advantage, and its
source is the original idea, the plan, the
implementation of which, subject to the use of certain
internal and external factors of influence, provides
the enterprise with an advantage over competitors
and stable competitive positions.

Factors determine the strengths or weaknesses
of the enterprise when comparing them with the
relevant factors of other enterprises to identify
competitive advantages.
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The source of competitive advantage is the basis
for establishing the quantitative and cost value of
the advantage cost. Thus, the best production
technology of products is a factor, and the reduction
in production costs, shortening production cycle,
and the increase in labor productivity are the sources
of advantages that appear due to the use of
technology. The result achieved by the enterprise,
as a rule, is synergy. An important point is the degree
of influence of each factor on the final result.

Conclusions

The need to overcome the crisis state of the
Ukrainian economy caused the need to develop
competitive relations and a competitive economy as
a whole.

Not all domestic enterprises are ready to
compete. Due to the lack of practice of using a
complex of marketing, even the possession of
competitive products does not allow many of them
to realize this advantage effectively.

The problems of functioning and development
of domestic enterprises have exacerbated due to
saturation of markets and increased intensity of
competition in them, this makes the problem of
assessing the level of competitiveness extremely
relevant and predetermines the need to search for
ways to form competitive advantages of the enterprise.

Existing methods for assessing the
competitiveness of the enterprise and its competitive
position in the market (the Boston Advisory Group
model, the model of M. Porter, GAP analysis method
“McKinsey” method, LOTS method; method of
studying the object profile, situational analysis
(SWOT-analysis), PEST analysis, method of expert
assessment, financial and economic method) are
characterized by certain disadvantages and
advantages, which determine the possibility and
expediency of their application by domestic
enterprises.

The most complete information about the
competitive advantages of the enterprise in the target
market can be obtained using several methods of
assessment.

The indicators that can be used in assessing
the competitiveness of a company are different and
their set may differ depending on the assessment
methodology used. In modern science, there are six
basic approaches to determining competitiveness.

The functional approach to determining
competitiveness appears to the author of the
publication as accurate and most fully reflects the
market situation. The author adapted the indicators
of each group to the domestic forms of financial
reporting.

According to this approach, competitive
companies are considered, in which production and
further sales of goods are better established, financial
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resources are effectively managed.
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OHIHIOBAHHA KOHKYPEHTOCITPOMOZKHOCTI TA
®OPMYBAHHA KOHKYPEHTHUX ITEPEBAT CYB’EKTA
I'OCIIOJAPIOBAHHA

Xanenro A.B.

B cmammi naeedeno pesyromamu ananizy ma docnioxcens
nybaixauyid, axi 0o3eoauau 3pooumu  BUCHOBOK, W0 nompebyoms
n00anbuio2o 00CAiONCeHHs: NUMAHHS OYIHIOBAHHSA KOHKYPEHmMOCH-
POMOICHOCI CY0 €Kmie 20CN00aprO8anHts, HeOOCMAMHbO NOBHO PO3-
PO0AEHO | 8UMA2ae YMOUHEHHs Mma PO36UMKY HU3KA 3a60aHb CMO-
COBHO (POPMYBAHHS KOHKYPEeHMHUX nepegae nionpuemcmea. Busna-
ueHo, Wo HeoOXiOHicmb NOJ0AAHHS KPU308020 cmaHy 6 YkpaiHi
006yM08UNA PO3BUMOK KOHKYPEHMHUX 6iOHOCUH [ KOHKYPEHMHOI eKo-
HOMIKU 8 Uyinomy, He 6ci 6im4U3HAHI nidnpuemcmea 2omosi 0o ee-
denus KoHKypenmHuoi 6opomuou. [lpoananizogano nioxoou e4enux
00 GU3HAYEHHSI eKOHOMIYHOI CYMHOCMI NOHSAMb <KOHKYPEHUIs», <KOH-
KYPEHMOCHPOMOJICHICMb» Ma «KOHKYPeHmHI nepeeazu». Y3aeans-
HeHo 00c6i0 8IMUUBHAHUX | 3apYOINCHUX HAYKOBUIE 3 Q0CAIONCeHHS
icHyrouux i hopmyeanHs HOBUX KOHKYPEHMHUX nepesae 20CHo0apio-
touux cy6 'eKkmie, CMAHOBACHO, WO HAOINbU 3HAYHUMU 8 UbOMY
numanni 6yau docaioncenuss npogpecopa lapeapdcekoi wikoau 6izHecy
M. Ilopmepa, skuil po3pobue meopito KOHKYDeHMHUX Hepesae.
Busnaueno, wo KonKypeHmocnpomodchicms modce 6ymu oyineHa
MinbKu 6 pamkax epynu niONPUEMCms, w0 GUNYCKams 00HAK0GI
moesapu. JlocaioxceHo eeauxy Kinvkicms memodie OUiHIGAHHS
KOHKYPEHMOCHPOMOICHOCMI RIONPUEMCMBA MA 11020 KOHKYPeHM -
H020 NOA0NCEHHSI Ha PUHKY: Modeab BocmoHckoi koHcyabmamueHoi
epynu; modeav M. Ilopmepa; memod ananizy GAP; memoo «Mak-
Kinci»; memoo LOTS; memoo eueuenns npoghiaro 06’ekma; cumy-
ayitunui avaniz (SWOT-ananiz); PEST-ananiz, memoo excnep-
MH020 OUIHIBAHHS; (DIHAHCOB0-eKOHOMIMHUL MemoO ma iHuwi. Bus-
Ha4eHo, W0 HageOeHUM MemoOam OYIHIOBAHHS KOHKYPEHMOCHPO-
MOXCHOCMI nionpuemcmea eaacmuei neeHi Hedoaiku U nepesaeu,
SAKI 00YMOBAIOIOMb MONCAUBICMb | DOYINbHICMY IX 3ACMOCYBAHHS
GIMYUBHAHUMU NIONPUEMCMBAMU, WO HAUOIAbUW NOBHY IHPOPMALitO
w000 KOHKYpeHmHUX nepesae niOnpuUEMCmea Ha pUHKY ModcHa odep-
Jcamu, BUKOPUCMOBYIOUU 00OHOYACHO KiNbKa Memooi6 OUiHIOBAHHS.
Bcmanoeaeno, wo y cynachiti nayyi icnye wiicmos 0cHO8HUX Ni0X00i6
00 BU3HAUEHHS KOHKYPEHMOCHPOMOdcHoCcmi. Busnaueno, wjo gyu-
KyioHanvHui nioxio 00 OUIHIOBAHHS KOHKYPEHMOCHPOMONCHOCHI
nionpuemcmea ys6A1€movcsi HAUOINbUW MOYHUM | MAKUM, W0 MAK-
CUMANbHO NOBHO 8ID06padCae PUHKOBY cumyauiro. Aemopom nyoni-
Kauii adanmoeano NOKA3HUKU YCix epyn (YHKUIOHAAbHO20 nidxody
do eimuusHaHux gopm inancosoi 3eimuocmi. Y3aeanvHeHo noans-
Ou @iImuuU3HAHUX [ 3apYOINCHUX BYEHUX U000 3aNeHCHOCIMI HAOYmmsl
ma ympumaHHs KOHKYPeHMHUX nepeéae NiONpuemMcmeamu 6io ix
docepen.

Kiro9oBi ¢10Ba: KOHKYpEHIIisi, KOHKYPEHTOCITPOMOXHiCTh,
KOHKYPEHTHI TepeBaru, jxepeja KOHKYPEHTHUX IepeBsar,
(bakTOpU, MOKA3HUKU, METOAMKH.
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OIEHKA KOHKYPEHTOCITIOCOBHOCTHU U
®OPMHUPOBAHME KOHKYPEHTHBIX IPEUMYIIIECTB
CYBBEKTA XO3AMCTBOBAHN A

Xanenxo A.B.

B cmamve ompaxcenst pezyrsmamot anaauza u ucciedosa-
Hull nyOauKayuil, Komopbie N0360AUAU COeAamb 6bl600, Mo mpe-
Oyrom OdanvHelule2o UCcre008anus 60NPOCh. OUEHKU KOHKYDEHMOC-
noco6nocmu cy6seKmos Xo3saUcmeo8anusl, HeO0OCMamouHo HOAHO
paspabomano u mpeGyem YmouHeHUs U pa3gumusi nepeteHs 3a0a-
HUU OMHOCUMENbHO POPMUPOBAHUST KOHKYDEHMHUX NPEUMYUecme
npeonpusmusi. OnpedeneHo, 4mo HeoOX00UMOCHb NPeodoNeHUs. KPU-
3UCHO20 NOA0JICEHHA 8 YKpauHe 00YcA08UAa pa36umue KOHKYPeHm -
HUX OMHOWEHUL U KOHKYDEHMHOU KOHOMUKU 6 Ueiom, He 6ce
omeuecmeeHHble NPeOnPUSMUSL 20M08bl K 6e0eHUI0 KOHKYDEHMHOU
60pvobL. TIpoanaruzuposarsvl N00X00bl y4eHbIX K onpedeieHuo 3K0-
HOMUHECKOU CYUHOCMU NOHAMULL «<KOHKYPEHUUS» , <KOHKYDEHMOC-
NOCOOHOCMbY U <KOHKYPeHmHble npeumyujecmea». Obobuer onvim
OMeUeCmEeHHbIX U 3apYOeNCHbIX YHEHbIX N0 UCCAeD08AHUIO CYUje-
CMBYIOWUX U (POPMUPOBAHUIO HOBBIX KOHKYDEHMHBIX NPEUMYU4ECNE
X03AUCMBYIOWUX CYOBeKmOo8, onpedeieHo, Ymo Haubosee 3HaYUMbL-
MU 6 5mom eonpoce Oviau uccaedosanus npogeccopa lapeapockoii
wkonwl 6usrneca, M. [lopmepa, komoputil pazpaboman meopuro KoH-
KypenmHbix npeumyuiecms. OnpedeneHo, 4mo KOHKYPeHmMOocnocoo-
HOCHb MOJICem Gbimb OYeHeHa MOAbKO 8 PAMKAX ePYNNbL NPeonpu-
amuil, komopbvle 8bINYcKaiom 00uHakoevie mogapul. Hccredosarno
boavUi0e KOAUUeCmE0 Memo0o6 OUeHKU KOHKYPEeHMOCHOCOOHOCImU
npeonpusmus U e20 KOHKYPeHmMHO20 NOA0JCEHUS HA PbiHKe: M00enb
bocmonckou koncyasmalmuernotl epynnsi; modeav M. Ilopmepa;
memod ananuza GAP; memood «Mak-Kuncu»; memoo LOTS; me-
mod usyuenus npoguas obsexma,; cumyauyuonusii anaius (SWOT-
ananus); PEST-ananuz, memood ekchepmHoeo oueHu8anus; puHau-
c060-eKoHOMU"ecKull memoo u dpyeue. OnpedeneHo, 4umo nepeuuc-
JIEHHbIM MeMo0am OUeHKU KOHKYPEHMOCROCOOHOCIU NPpeOnpUsSmuUs
CBOLICMBEeHHbI  OnpedeneHHble HeOOCMAaMKU U NPEUMYUecmed, Ko-
mopble 00YCA06AUBAIOM BO3MONICHOCHb U U4eAeCO00PA3HOCMY UX NpU-
MEeHeHUs. OmeYeCmEeHHVIMU NPEONPUSMUSIMU, 4Mo Hauboaee Noa-
HYH UHGOPMAUUIO OMHOCUMEAbHO KOHKYPEHMHUX Npeumyujecme
npeonpusmus Ha pbiHKe MOJCHO NOAYYUMb, UCHOAb3YS 0OHO8pe-
MEHHO HecK0abK0 Memodos OyeHKuU. Ycmarnoeneno, umo 6 cogpe-
MEHHOI HayKe Cyuecmeyem uecms 0CHOBHbIX H00X0008 K onpede-
AeHU KOHKYypeHmocnocobHocmu. Onpedenero, 4umo QyHKYUOHANb-
Hblil N0X00 K OnpedeneHuto KOHKYPeHmMoCnocooHocmu npeonpusimust
npedcmaensemcs HauboAee MOYHbIM U MAKCUMAALHO OMOOPANCAr0-
UM PLIHOYHYIO cumyayuro. Agmopom nyoaukayuu adanmupoeansl
nokasamenu écex epynn YYHKYUOHANbHO0 NOOX00A K OMe4ecmeeH-
HblM popmam ghunancosoli omuemuocmu. ObobuerHbvl 832151061 ome-
UeCMBEHHBIX U 3APYOCHCHBIX YHEHbIX OMHOCUMENbHO 3A8UCUMOCU
o0pemeHus U yOepucanusi KOHKYPEHMHbIX NPeUMYuecme npeonpu-
AMUSL OM UX UCMOUHUKO0B.

KawueBsie cjaoBa: KOHKYpPEeHIIHUS,
KOHKYPEHTOCTIOCOOHOCTh, KOHKYPEHTHbBIE IMPEUMYIICCTBA;
WCTOYHUKMU KOHKYPEHTHBIX MPEMMYLIECTB, (HaKTOPHI,
roKasarejii, METOIUKHU.
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The article reflects the analysis and publications research
results which enabled to conclude that the issues of assessment of the
economic entities competitiveness require further study. The list of
tasks regarding the formation of competitive advantages of the
enterprise is not fully developed and requires clarification and
development. It is determined that the necessity to overcome the
crisis in Ukraine led to the development of competitive relations and
the competitive economy as a whole, not all the domestic enterprises
are ready to compete. The approaches of scientists to the definition
of the economic essence of the concepts such as “competition”,
“competitiveness” and “competitive advantages” are analyzed. The
experience of domestic and foreign scientists regarding the study of
the existing and the formation of new competitive advantages of
economic entities is summarized. It is identified that the researches
of Professor of Harvard Business School M. Porter who developed
the theory of competitive advantages were the most significant in this
issue. It is revealed that competitiveness can only be assessed within
a group of enterprises that produce the same goods. A large number
of methods aimed at the evaluation of the enterprise competitiveness
and its competitive position on the market are investigated: the model
of the Boston consultative group, the model of M. Porter; GAP analysis
method; McKinsey method; LOTS method; an object profile studying
method; situational analysis (SWOT analysis); PEST analysis, expert
assessment method, financial and economic method and others. It is
noticed that the listed enterprise competitiveness assessment methods
are characterized by the certain advantages and disadvantages which
determine the possibility and expediency of their usage by domestic
enterprises. The most complete information on the competitive
advantages of an enterprise on the market can be obtained using
several assessment methods at the same time. It is set that the modern
science knows six main approaches to the competitiveness assessment.
It is determined that the functional approach to the enterprise
competitiveness assessment seems to be the most accurate and it
maximally reflects the market situation. The author of the publication
adapted the indicators of all groups of the functional approach to the
domestic forms of financial statement. The opinions of the domestic
and foreign scientists regarding the dependence of acquiring and
maintaining the competitive advantages of the enterprise from their
sources are generalized.

Keywords: competition, competitiveness, competitive ad-
vantages; sources of competitive advantages, factors, indicators,
methods.
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