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The article is devoted to the reasoning of components of the scientific and methodical
approach to the enterprise strategy formation based on the manufacturing of competitive
products. It has been offered to understand the enterprise strategy based on the manufacturing
of the competitive products as the adoption of one of the strategic alternatives in the form
of the range and volume of products with an acceptable level of competitiveness to ensure
sustainable development of the enterprise in the short and long term. Taking into account
the transition from competition to coopetition as a basis for a new paradigm in strategic
management, the necessity of including the components of the diagnostics and estimation
of the competitiveness of the products in the process of the enterprise strategy formation
has been proved. The main components of the competitiveness of the products diagnostics
are formed according to the areas of production, sale and consumption on the domestic
and foreign markets, and include the assessments of impact factors on the volumes of
production in each assortment group. These allow the foundation of the components of
the regulation process of the level of product competitiveness. It has been offered to
combine the internal and external impact factors on the volumes of production to the
classification of factors that impact on the competitiveness of the products, depending on
the level of their management by the enterprise. The estimation of product competitiveness
according to the integrated indicator has been introduced. This indicator includes complex
indexes of the assortment unit competitiveness for the production and consumption
conditions, as well as the wage coefficients that reflect the conditions of sale and are
determined by the index of import dependence in each assortment group. It has been
recommended to form the elements of strategy (geographic vector of growth, competitive
advantages, the portfolio of the strategic management zones, and synergism) on the base
of the components of the integrated indicator of the assortment unit competitiveness.
Keywords: enterprise strategy, competitiveness of the product, estimation of the product
competitiveness, integrated indicator.
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Introduction
The integration processes of Ukraine to the
world economic space are accompanied by changes
in the composition and structure of markets,
requirements for quality and production technology,
and needs of new approaches from domestic
enterprises to determine strategy in conditions of
competition in domestic and foreign markets. An
important component of the company’s strategy is a

comprehensive diagnosis and assessment of product
competitiveness as a basis for determining the
geographical vector of growth, competitive advantage,
portfolio of strategic management areas and synergies
in terms of competition for target markets.
Analysis and investigation of publications
Management of competitiveness is considered
at the strategic, tactical and operational levels. The
importance of using strategic management tools is
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emphasized by V.A. Pavlova, O.A. Parshyna [7,
pp. 186-194; 8, pp. 243-260]. The complex approach
and the mechanism of management of the
competitiveness of production of the enterprise was
developed in work of P.G. Pererva [9, pp. 25-32].
Modelling of the estimation process and analysis of
scientific and methodological support was carried
out by L.V. Sokolova [13, pp. 188–226]. The
algorithm for estimation the competitiveness of
products involves making management decisions to
improve it was offered in [4, pp. 182–185]. In work
[2, p. 14] it was offered to determine the elements
of strategy in the formation of regulatory influence
on the level of product competitiveness (geographic
vector of growth, competitive advantages, content
of the portfolio of strategic management zones, and
synergism).
Despite the recognition of the importance of a
strategic approach to product competitiveness
management and the achievements of scientists in
determining the elements of enterprise strategy to
increase product competitiveness, insufficient
attention is paid to developing scientific and
me thodological approaches and practical
recommendations to reasoning the enterprise strategy
that would include the tools of the estimation of the
competitiveness of products as a basis of the
formation of strategy elements for the production of
competitive products.
The purpose of the article
The purpose of the article is to substantiate the
components of the scientific and methodical
approach to the formation of enterprise strategy on
the basis of manufacturing of competitive products.
Presentation the main material
Modern theory and practice of strategic
management of enterprises offers quite effective
models for developing enterprise strategies. Defining
the company’s strategy based on the production of
competitive products is to adopt such a strategic
alternative in the form of range and volume of
production with an acce ptab le level of
competitiveness to ensure sustainable development
of the enterprise in the short and long term.
In the work [5, p. 132] a generalized
classification of strategies is presented. It once again
proves that the choice of strategy must take into
account the multidimensionality, complexity and
variability of this concept depending on the
conditions of development and operation of
enterprises. Authors [10, p. 29] note the diversity of
the strategy in VUCA conditions
The company’s strategy has a hierarchical
structure: corporate (portfolio) strategy, business
(competitive), functional and operational strategies.
Analysis of the links in the strategy hierarchy shows
that there is no strong link between its levels:

competitive, functional and operational strategies can
be developed, as well as a portfolio strategy, for the
organization as a whole. Therefore, the choice of
the optimal strategy at each level of the strategy
hierarchy is also the choice of the optimal strategy
for the en terprise as a whole. Among t he
classifications of enterprise strategies, the division of
the strategic set into general, general competitive,
product, product, functional and resource strategies
is proposed. The latter strategies are security for the
previous ones and influence their formulation and
implementation. It follows that the formation of
enterprise strategy based on the production of
competitive products connects security strategies with
all others.
The scientific literature offers a wide range of
methods for choosing strategies, in particular, matrix
and economic-mathematical. Matrix methods,
despite their convincing advantages in taking into
account the indicators of competitiveness in the
determination of the strategy, do not allow solving
the problem of optimal choice of strategy. The use
of economic and mathematical models allows solving
the problem of optimal choice, but each time requires
application development for individual industries or
enterprises.
The process of strategic management of the
enterprise in general can be represented as a process
of strategic analysis, development, implementation
and control of strategy implementation. It is proved
that the process of strategy implementation has a
significant impact on the content of the strategy
formulated and selected in the previous stages.
Therefore, the formation of enterprise strategy to
increase the competitiveness of products must take
into account the implementation of the strategy, in
particular strategic changes.
O.A. Shvindina, analyzing innovations in
strategic management in the context of the transition
from competition to coopetition, notes that the
struggle in the market is not for market share, it
goes for intellectual leadership, and wins and the
company that can predict the future. The new
paradigm for strategy formulation is to identify the
target markets in which the company is interested,
to identify the competitive advantages that will gain
markets, and to identify the core competences needed
to maintain competitive advantage. At the same time
core competences, according to the approach of
C.K. Prakhalad and G. Hamel, should be understood
as the collective knowledge in the organization,
especially the skills to coordinate diversified
production and integration of multiple technological
flows [12, p. 184]. Thus, acting as a basis for assessing
the competitiveness of economic objects, competitive
advantage is a key element in shaping the strategy of
the enterprise in the new competitive environment,
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which proves the need to consider the components
of diagnostics and competitiveness as a basis for
strategy.
The concept of competitiveness management
is reflected in the work of many scientists. In
particular, in the work [6, p. 3] the application of
the theory of sustainable development and process
approach, consideration of market competition as a
natural form of coexistence of enterprises in the
«ecosystem», the use of indicators that includes
parameters of potential, flow and effectiveness of
business processes, and takes into account the
interests of all major stakeholders were proposed.
The concept of managing the competitiveness
of industrial products is clarified by taking into
account the environmental component in accordance
with the principles of sustainable development in
the work [1, p. 6–7]. The theoretical basis of this
concept is the theory of development, marketing and
management, as well as economic and mathematical
modelling, for its implementation. The theoretical
foundations of the mechanism of managing the
competitiveness of industrial products take into
account the environmental component at the
criterion level.
The system of product competitiveness
management includes the purpose, principles,
functions, object and subject of ensuring the
competitiveness of industry products, as well as the
mechanism and industry features of competitiveness
management, competitiveness and evaluation of the
effectiveness of p rodu ct compe titivene ss
management.
Competitive ness man agement and its
mechanism should be studied in an integrated way.
An esse ntial characteristic of the prod uct
competitiveness management process is its
complexity, according to which there is an internal
diversity of processes and objects and the need to
take into account external factors, and the product
competitiveness management scheme is based on a
common marketing management based on marketing
research.
The model of enterprise competitiveness
management should be focused on the harmonious
satisfaction of the interests of key stakeholders and
based on the competitiveness of business processes,
which allo ws m ore efficien t and balanced
implementation of enterprise goals in accordance
with its mission and take into account the concept
of stakeholder management. The model of integrated
marketing management of enterprise competitiveness
is a set of interconnected and distributed by levels of
enterprise management elements of marketing
activities that provide enterprises with a long-term
high level of competitiveness by meeting specific
market needs and demands, consistent with the
146

strategy of cooperation as a modern direction in
strategic management.
In increasing the competitiveness of products,
innovation is the main activity that allows to produce
competitive products, the main factor in increasing
the competitiveness of enterprises, and an active
innovation mechanism is a condition for increasing
the competitiveness of goods, especially under
sufficiently strict conditions them to a proportionally
lesser extent.
Taking into account the international nature
of product competitiveness and the dependence of
many products on imports of raw materials, it is
important to study the competitiveness of products
in foreign markets and use a system of indicators of
foreign trade analysis to diagnose product
competitiveness.
Ensuring the competitiveness of products should
be defined as the ability of the enterprise to
successfully and optimally transform the advantages
of products that it has now, in other advantages of
this product in the future [14, p. 5]. In the work [11,
pp. 74-76] it was emphasized the lack of identification
of sources of competitive advantage and the need to
create their own competitive position and achieve
sustainable competitiveness of the enterprise, as well
as the problem of ensuring strategic, tactical and
operational levels of enterprise management, as well
as the leading role of quality in produ ct
competitiveness and feasibility diagnostics of
competitive potential of the enterprise.
Scientific and methodological tools for forming
the company’s strategy based on the manufacturing
of the competitive products is determined taking into
account the process of diagnostics of competitiveness,
which allows to form methodological support for
assessing the goals of the enterprise by regulating
the level of product competitiveness.
The main components of diagnostics of product
competitiveness are formed in accordance with the
areas of production, sales and consumption and
involve the assessment of factors that affect the
production of each product group, which allows
reasoning the components of the process of regulating
the level of product competitiveness (Fig.). Impact
factors on the volume of production should be
grouped according to the classification of factors that
affect the level of competitiveness of products
depending on the level of their management by the
enterprise. The separation of internal and external
factors of competitiveness corresponds to the analysis
of internal and external environment in the formation
of a strategy that integrates the processes of
diagnostics of product competitiveness and strategic
planning.
Components of product competitiveness
assessment are formed in stages, which are provided
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by most algorithms and evaluation schemes, taking
into account the peculiarities of production, sales
and consumption of products in each assortment
group. The object of assessment of product
competitiveness is to take the assortment unit, which
is the unit of final consumption of products. It is
advisable to assess the competitiveness of products
on an integrated indicator, which takes into account
the complex indicators of competitiveness of the
assortment unit for conditions of production and
consumption, as well as weights that characterize
sales conditions and are determined by the index of
import dependence in each assortment group.
Therefore, in the system of formation of strategy
of the enterprise diagnostics and an estimation of
competitiveness of production should be carried out
in the directions:

– analysis of the state and dynamics of
production in order to identifying competitive
assortment groups and the competitive position of
producers, as well as to determination the
characteristics of production development;
– analysis of the state and dynamics of
consumption in assortment groups in order to
determinaation the characteristics of strategic
management areas as an element of enterprise strategy
based on the production of competitive products;
– analysis of the state and dynamics of foreign
economic activity in the market of the industry in
order to identifying the characteristics of international
competitiveness of products;
– analysis of the functioning of enterprises in
the industry in order to determination the efficiency
of resource use and the actual state of the components
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to ensure the competitiveness of products;
– estimation of the product competitiveness in
a competitive group of domestic enterprises in order
to dete rmin ation the le vel of the produ ct
competitiveness of domestic enterprises and
estimation the effectiven ess of produ ct
competitiveness management at the enterprises of
the industry.
In work [3, P. 148] it is offered to form elements
of strategy of the enterprise on the basis of
components of an integrated indicator of an
estimation of competitiveness of assortment unit of
production. The coordinates of the geographical
vector of growth are formed on the basis of indicators
that determine the conditions of production, sales
and consumption of products, competitive advantages
– product differentiation and low costs – respectively
by indicators of product quality for production and
consumption and components of the cost structure,
portfolio of strategic areas and synergistic effects are
determined by the components of diagnostics of
product competitiveness.
Thus, the use of these components will form a
scientific and methodological support for the
formation of enterprise strategy based on the
estimation of the competitiveness of products in the
competitive conditions prevailing in the domestic
market.
Conclusions
It is proposed to understand the strategy of the
enterprise on the basis of production of competitive
products as the adoption of one of the strategic
alternatives in the form of range and volume of
production with an acce ptab le level of
competitiveness to ensure sustainable development
in the short and long term. A scientific and
methodological approach to the formation of
enterprise strategy based on the production of
competitive products, which is based on the
components of diagnosis and estimation of the level
of competitiveness of the assortment unit and
provides justification of the coordinates of the
geographical vector of growth, competitive
advantages, portfolio of strategic management zones
and synergies.
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ÍÀÓÊÎÂÎ-ÌÅÒÎÄÈ×ÍÈÉ Ï²ÄÕ²Ä ÄÎ ÔÎÐÌÓÂÀÍÍß
ÑÒÐÀÒÅÃ²¯ Ï²ÄÏÐÈªÌÑÒÂÀ
×åðíèøåâà Î.Ì., ßâîðñüêà Ì., ªãîðöåâà ª.ª.
Ñòàòòþ ïðèñâÿ÷åíî îá´ðóíòóâàííþ ñêëàäîâèõ íàóêîâî-ìåòîäè÷íîãî ï³äõîäó äî ôîðìóâàííÿ ñòðàòåã³¿ ï³äïðèºìñòâà
íà îñíîâ³ âèðîáíèöòâà êîíêóðåíòîñïðîìîæíî¿ ïðîäóêö³¿. Çàïðîïîíîâàíî ðîçóì³òè ñòðàòåã³þ ï³äïðèºìñòâà íà îñíîâ³ âèðîáíèöòâà êîíêóðåíòîñïðîìîæíî¿ ïðîäóêö³¿ ÿê ïðèéíÿòòÿ îäí³º¿
ç ñòðàòåã³÷íèõ àëüòåðíàòèâ ó âèãëÿä³ àñîðòèìåíòó òà îáñÿã³â âèðîáíèöòâà ïðîäóêö³¿ ç ïðèéíÿòíèì ð³âíåì êîíêóðåíòîñïðîìîæíîñò³ äëÿ çàáåçïå÷åííÿ ñòàëîãî ðîçâèòêó ï³äïðèºìñòâà ó êîðîòêîñòðîêîâîìó òà äîâãîñòðîêîâîìó ïåð³îä³.
Ïðèéìàþ÷è äî óâàãè ïåðåõ³ä â³ä êîíêóðåíö³¿ äî êîîïåòèö³¿ ÿê
ï³ä´ðóíòÿ íîâî¿ ïàðàäèãìè ó ñòðàòåã³÷íîìó ìåíåäæìåíò³, äîâåäåíî íåîáõ³äí³ñòü âðàõóâàííÿ ñêëàäîâèõ ä³àãíîñòèêè òà îö³íþâàííÿ êîíêóðåíòîñïðîìîæíîñò³ ïðîäóêö³¿ â ïðîöåñ³ ôîðìóâàííÿ ñòðàòåã³¿ ï³äïðèºìñòâà. Îñíîâí³ ñêëàäîâ³ ä³àãíîñòèêè
êîíêóðåíòîñïðîìîæíîñò³ ïðîäóêö³¿ ôîðìóþòüñÿ â³äïîâ³äíî äî
ñôåð âèðîáíèöòâà, ðåàë³çàö³¿ òà ñïîæèâàííÿ íà âíóòð³øíüîìó
òà çîâí³øíüîìó ðèíêàõ ³ ïåðåäáà÷àþòü îö³íþâàííÿ ôàêòîð³â,
ÿê³ âïëèâàþòü íà îáñÿãè âèðîáíèöòâà ó êîæí³é àñîðòèìåíòí³é
ãðóï³, ùî äîçâîëÿº îá´ðóíòóâàòè ñêëàäîâ³ ïðîöåñó ðåãóëþâàííÿ
ð³âíÿ êîíêóðåíòîñïðîìîæíîñò³ ïðîäóêö³¿. Âíóòð³øí³ òà
çîâí³øí³ ôàêòîðè âïëèâó íà îáñÿãè âèðîáíèöòâà ïðîäóêö³¿ çàïðîïîíîâàíî ãðóïóâàòè çà êëàñèô³êàö³ºþ ôàêòîð³â, ùî âïëèâàþòü íà êîíêóðåíòîñïðîìîæí³ñòü ïðîäóêö³¿, çàëåæíî â³ä ð³âíÿ
¿õ êåðîâàíîñò³ ï³äïðèºìñòâîì. Óâåäåíî îö³íþâàííÿ êîíêóðåíòîñïðîìîæíîñò³ ïðîäóêö³¿ çà ³íòåãðàëüíèì ïîêàçíèêîì, â ÿêîìó
âðàõîâàíî êîìïëåêñí³ ïîêàçíèêè êîíêóðåíòîñïðîìîæíîñò³ àñîðòèìåíòíî¿ îäèíèö³ äëÿ óìîâ âèðîáíèöòâà ³ ñïîæèâàííÿ, à òà-

êîæ âàãîâ³ êîåô³ö³ºíòè, ùî õàðàêòåðèçóþòü óìîâè ðåàë³çàö³¿
òà âèçíà÷àþòüñÿ çà ³íäåêñîì ³ìïîðòíî¿ çàëåæíîñò³ ó êîæí³é
àñîðòèìåíòí³é ãðóï³. Ðåêîìåíäîâàíî ôîðìóâàòè åëåìåíòè
ñòðàòåã³¿ (ãåîãðàô³÷íèé âåêòîð çðîñòàííÿ, êîíêóðåíòí³ ïåðåâàãè, ïîðòôåëü ñòðàòåã³÷íèõ çîí ãîñïîäàðþâàííÿ òà ñèíåðãåòè÷í³ åôåêòè) íà îñíîâ³ ñêëàäîâèõ ³íòåãðàëüíîãî ïîêàçíèêà
îö³íþâàííÿ êîíêóðåíòîñïðîìîæíîñò³ àñîðòèìåíòíî¿ îäèíèö³
ïðîäóêö³¿.
Êëþ÷îâ³
ñëîâà:
ñòðàòåã³ÿ
ï³äïðèºìñòâà,
êîíêóðå íòîñïðîìîæí³ñòü
ïðîäóê ö³¿,
îö³í êà
êîíêóðåíòîñïðîìîæíîñò³ ïðîäóêö³¿, ³íòåãðàëüíèé ïîêàçíèê.
ÍÀÓ×ÍÎ-ÌÅÒÎÄÈ×ÅÑÊÈÉ ÏÎÄÕÎÄ Ê
ÔÎÐÌÈÐÎÂÀÍÈÞ ÑÒÐÀÒÅÃÈÈ ÏÐÅÄÏÐÈßÒÈß
×åðíûøåâà Å.Ì., ßâîðñêàÿ Ì., Åãîðöåâà Å.Å.
Ñòàòüÿ ïîñâÿùåíà îáîñíîâàíèþ ñîñòàâëÿþùèõ íàó÷íîìåòîäè÷åñêîãî ïîäõîäà ê ôîðìèðîâàíèþ ñòðàòåãèè ïðåäïðèÿòèÿ íà îñíîâå ïðîèçâîäñòâà êîíêóðåíòîñïîñîáíîé ïðîäóêöèè.
Ïðåäëîæåíî òðàêòîâàòü ñòðàòåãèþ ïðåäïðèÿòèÿ íà îñíîâå
ïðîèçâîäñòâà êîíêóðåíòîñïîñîáíîé ïðîäóêöèè êàê ïðèíÿòèå
îäíîé èç ñòðàòåãè÷åñêèõ àëüòåðíàòèâ â âèäå àññîðòèìåíòà è
îáúåìîâ ïðîèçâîäñòâà ïðîäóêöèè ñ ïðèåìëåìûì óðîâíåì êîíêóðåíòîñïîñîáíîñòè äëÿ îáåñïå÷åíèÿ óñòîé÷èâîãî ðàçâèòèÿ ïðåäïðèÿòèÿ â êðàòêîñðî÷íîì è äîëãîñðî÷íîì ïåðèîäå. Ïðèíèìàÿ
âî âíèìàíèå ïåðåõîä îò êîíêóðåíöèè ê êîîïåòèöèè êàê îñíîâó
äëÿ íîâîé ïàðàäèãìû â ñòðàòåãè÷åñêîì ìåíåäæìåíòå, äîêàçàíà íåîáõîäèìîñòü ó÷åòà ñîñòàâëÿþùèõ äèàãíîñòèêè è îöåíêè êîíêóðåíòîñïîñîáíîñòè ïðîäóêöèè â ïðîöåññå ôîðìèðîâàíèÿ ñòðàòåãèè ïðåäïðèÿòèÿ. Îñíîâíûå ñîñòàâëÿþùèå äèàãíîñòèêè êîíêóðåíòîñïîñîáíîñòè ïðîäóêöèè ôîðìèðóþòñÿ â ñîîòâåòñòâèè ñî ñôåðàìè ïðîèçâîäñòâà, ðåàëèçàöèè è ïîòðåáëåíèÿ íà âíóòðåííåì è âíåøíåì ðûíêàõ è ïðåäóñìàòðèâàþò
îöåíêó ôàêòîðîâ, âëèÿþùèõ íà îáúåìû ïðîèçâîäñòâà â êàæäîé àññîðòèìåíòíîé ãðóïïå, ÷òî ïîçâîëÿåò îáîñíîâàòü ñîñòàâëÿþùèå ïðîöåññà ðåãóëèðîâàíèÿ óðîâíÿ êîíêóðåíòîñïîñîáíîñòè ïðîäóêöèè. Âíóòðåííèå è âíåøíèå ôàêòîðû âëèÿíèÿ íà îáúåìû ïðîèçâîäñòâà ïðîäóêöèè ïðåäëîæíî ãðóïïèðîâàòü â ñîîòâåòñòâèè ñ êëàññèôèêàöèåé ôàêòîðîâ, âëèÿþùèõ íà êîíêóðåíòîñïîñîáíîñòü ïðîäóêöèè, â çàâèñèìîñòè îò óðîâíÿ èõ óïðàâëÿåìîñòè ïðåäïðèÿòèåì. Ââåäåíà îöåíêà êîíêóðåíòîñïîñîáíîñòè ïðîäóêöèè ïî èíòåãðàëüíîìó ïîêàçàòåëþ, â êîòîðîì
ó÷òåíû êîìïëåêñíûå ïîêàçàòåëè êîíêóðåíòîñïîñîáíîñòè àññîðòèìåíòíîé åäèíèöû äëÿ óñëîâèé ïðîèçâîäñòâà è ïîòðåáëåíèÿ, à òàêæå âåñîâûå êîýôôèöèåíòû, õàðàêòåðèçóþùèå óñëîâèÿ ðåàëèçàöèè è îïðåäåëÿþùèåñÿ ñ ïîìîùüþ èíäåêñà èìïîðòíîé çàâèñèìîñòè â êàæäîé àññîðòèìåíòíîé ãðóïïå. Ðåêîìåíäîâàíî ôîðìèðîâàòü ýëåìåíòû ñòðàòåãèè (ãåîãðàôè÷åñêèé âåêòîð ðîñòà, êîíêóðåíòíûå ïðåèìóùåñòâà, ïîðòôåëü ñòðàòåãè÷åñêèõ çîí õîçÿéñòâîâàíèÿ è ñèíåðãåòè÷åñêèå ýôôåêòû) íà
îñíîâå ñîñòàâëÿþùèõ èíòåãðàëüíîãî ïîêàçàòåëÿ îöåíêè êîíêóðåíòîñïîñîáíîñòè àññîðòèìåíòíîé åäèíèöû ïðîäóêöèè.
Êëþ÷åâûå ñëîâà : ñòðàòåãèÿ ïðåäïðèÿòèÿ,
êîíêóðå íòîñïîñîáíîñòü
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