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The article is devoted to the reasoning of components of the scientific and methodical
approach to the enterprise strategy formation based on the manufacturing of competitive
products. It has been offered to understand the enterprise strategy based on the manufacturing
of the competitive products as the adoption of one of the strategic alternatives in the form
of the range and volume of products with an acceptable level of competitiveness to ensure
sustainable development of the enterprise in the short and long term. Taking into account
the transition from competition to coopetition as a basis for a new paradigm in strategic
management, the necessity of including the components of the diagnostics and estimation
of the competitiveness of the products in the process of the enterprise strategy formation
has been proved. The main components of the competitiveness of the products diagnostics
are formed according to the areas of production, sale and consumption on the domestic
and foreign markets, and include the assessments of impact factors on the volumes of
production in each assortment group. These allow the foundation of the components of
the regulation process of the level of product competitiveness. It has been offered to
combine the internal and external impact factors on the volumes of production to the
classification of factors that impact on the competitiveness of the products, depending on
the level of their management by the enterprise. The estimation of product competitiveness
according to the integrated indicator has been introduced. This indicator includes complex
indexes of the assortment unit competitiveness for the production and consumption
conditions, as well as the wage coefficients that reflect the conditions of sale and are
determined by the index of import dependence in each assortment group. It has been
recommended to form the elements of strategy (geographic vector of growth, competitive
advantages, the portfolio of the strategic management zones, and synergism) on the base
of the components of the integrated indicator of the assortment unit competitiveness.
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Introduction

The integration processes of Ukraine to the
world economic space are accompanied by changes
in the composition and structure of markets,
requirements for quality and production technology,
and needs of new approaches from domestic
enterprises to determine strategy in conditions of
competition in domestic and foreign markets. An
important component of the company’s strategy is a
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comprehensive diagnosis and assessment of product
competitiveness as a basis for determining the
geographical vector of growth, competitive advantage,
portfolio of strategic management areas and synergies
in terms of competition for target markets.
Analysis and investigation of publications
Management of competitiveness is considered
at the strategic, tactical and operational levels. The
importance of using strategic management tools is
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emphasized by V.A. Pavlova, O.A. Parshyna [7,
pp. 186-194; 8, pp. 243-260]. The complex approach
and the mechanism of management of the
competitiveness of production of the enterprise was
developed in work of P.G. Pererva [9, pp. 25-32].
Modelling of the estimation process and analysis of
scientific and methodological support was carried
out by L.V. Sokolova [13, pp. 188—226]. The
algorithm for estimation the competitiveness of
products involves making management decisions to
improve it was offered in [4, pp. 182—185]. In work
[2, p. 14] it was offered to determine the elements
of strategy in the formation of regulatory influence
on the level of product competitiveness (geographic
vector of growth, competitive advantages, content
of the portfolio of strategic management zones, and
synergism).

Despite the recognition of the importance of a
strategic approach to product competitiveness
management and the achievements of scientists in
determining the elements of enterprise strategy to
increase product competitiveness, insufficient
attention is paid to developing scientific and
methodological approaches and practical
recommendations to reasoning the enterprise strategy
that would include the tools of the estimation of the
competitiveness of products as a basis of the
formation of strategy elements for the production of
competitive products.

The purpose of the article

The purpose of the article is to substantiate the
components of the scientific and methodical
approach to the formation of enterprise strategy on
the basis of manufacturing of competitive products.

Presentation the main material

Modern theory and practice of strategic
management of enterprises offers quite effective
models for developing enterprise strategies. Defining
the company’s strategy based on the production of
competitive products is to adopt such a strategic
alternative in the form of range and volume of
production with an acceptable level of
competitiveness to ensure sustainable development
of the enterprise in the short and long term.

In the work [5, p. 132] a generalized
classification of strategies is presented. It once again
proves that the choice of strategy must take into
account the multidimensionality, complexity and
variability of this concept depending on the
conditions of development and operation of
enterprises. Authors [10, p. 29] note the diversity of
the strategy in VUCA conditions

The company’s strategy has a hierarchical
structure: corporate (portfolio) strategy, business
(competitive), functional and operational strategies.
Analysis of the links in the strategy hierarchy shows
that there is no strong link between its levels:

ISSN 2415-3974. Exonomiunuii eichux JABH3 YIXTY, 2020, Ne 1(11)

competitive, functional and operational strategies can
be developed, as well as a portfolio strategy, for the
organization as a whole. Therefore, the choice of
the optimal strategy at each level of the strategy
hierarchy is also the choice of the optimal strategy
for the enterprise as a whole. Among the
classifications of enterprise strategies, the division of
the strategic set into general, general competitive,
product, product, functional and resource strategies
is proposed. The latter strategies are security for the
previous ones and influence their formulation and
implementation. It follows that the formation of
enterprise strategy based on the production of
competitive products connects security strategies with
all others.

The scientific literature offers a wide range of
methods for choosing strategies, in particular, matrix
and economic-mathematical. Matrix methods,
despite their convincing advantages in taking into
account the indicators of competitiveness in the
determination of the strategy, do not allow solving
the problem of optimal choice of strategy. The use
of economic and mathematical models allows solving
the problem of optimal choice, but each time requires
application development for individual industries or
enterprises.

The process of strategic management of the
enterprise in general can be represented as a process
of strategic analysis, development, implementation
and control of strategy implementation. It is proved
that the process of strategy implementation has a
significant impact on the content of the strategy
formulated and selected in the previous stages.
Therefore, the formation of enterprise strategy to
increase the competitiveness of products must take
into account the implementation of the strategy, in
particular strategic changes.

O.A. Shvindina, analyzing innovations in
strategic management in the context of the transition
from competition to coopetition, notes that the
struggle in the market is not for market share, it
goes for intellectual leadership, and wins and the
company that can predict the future. The new
paradigm for strategy formulation is to identify the
target markets in which the company is interested,
to identify the competitive advantages that will gain
markets, and to identify the core competences needed
to maintain competitive advantage. At the same time
core competences, according to the approach of
C.K. Prakhalad and G. Hamel, should be understood
as the collective knowledge in the organization,
especially the skills to coordinate diversified
production and integration of multiple technological
flows [12, p. 184]. Thus, acting as a basis for assessing
the competitiveness of economic objects, competitive
advantage is a key element in shaping the strategy of
the enterprise in the new competitive environment,
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which proves the need to consider the components
of diagnostics and competitiveness as a basis for
strategy.

The concept of competitiveness management
is reflected in the work of many scientists. In
particular, in the work [6, p. 3] the application of
the theory of sustainable development and process
approach, consideration of market competition as a
natural form of coexistence of enterprises in the
«ecosystem», the use of indicators that includes
parameters of potential, flow and effectiveness of
business processes, and takes into account the
interests of all major stakeholders were proposed.

The concept of managing the competitiveness
of industrial products is clarified by taking into
account the environmental component in accordance
with the principles of sustainable development in
the work [1, p. 6—7]. The theoretical basis of this
concept is the theory of development, marketing and
management, as well as economic and mathematical
modelling, for its implementation. The theoretical
foundations of the mechanism of managing the
competitiveness of industrial products take into
account the environmental component at the
criterion level.

The system of product competitiveness
management includes the purpose, principles,
functions, object and subject of ensuring the
competitiveness of industry products, as well as the
mechanism and industry features of competitiveness
management, competitiveness and evaluation of the
effectiveness of product competitiveness
management.

Competitiveness management and its
mechanism should be studied in an integrated way.
An essential characteristic of the product
competitiveness management process is its
complexity, according to which there is an internal
diversity of processes and objects and the need to
take into account external factors, and the product
competitiveness management scheme is based on a
common marketing management based on marketing
research.

The model of enterprise competitiveness
management should be focused on the harmonious
satisfaction of the interests of key stakeholders and
based on the competitiveness of business processes,
which allows more efficient and balanced
implementation of enterprise goals in accordance
with its mission and take into account the concept
of stakeholder management. The model of integrated
marketing management of enterprise competitiveness
is a set of interconnected and distributed by levels of
enterprise management elements of marketing
activities that provide enterprises with a long-term
high level of competitiveness by meeting specific
market needs and demands, consistent with the
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strategy of cooperation as a modern direction in
strategic management.

In increasing the competitiveness of products,
innovation is the main activity that allows to produce
competitive products, the main factor in increasing
the competitiveness of enterprises, and an active
innovation mechanism is a condition for increasing
the competitiveness of goods, especially under
sufficiently strict conditions them to a proportionally
lesser extent.

Taking into account the international nature
of product competitiveness and the dependence of
many products on imports of raw materials, it is
important to study the competitiveness of products
in foreign markets and use a system of indicators of
foreign trade analysis to diagnose product
competitiveness.

Ensuring the competitiveness of products should
be defined as the ability of the enterprise to
successfully and optimally transform the advantages
of products that it has now, in other advantages of
this product in the future [14, p. 5]. In the work [11,
pp. 74-76] it was emphasized the lack of identification
of sources of competitive advantage and the need to
create their own competitive position and achieve
sustainable competitiveness of the enterprise, as well
as the problem of ensuring strategic, tactical and
operational levels of enterprise management, as well
as the leading role of quality in product
competitiveness and feasibility diagnostics of
competitive potential of the enterprise.

Scientific and methodological tools for forming
the company’s strategy based on the manufacturing
of the competitive products is determined taking into
account the process of diagnostics of competitiveness,
which allows to form methodological support for
assessing the goals of the enterprise by regulating
the level of product competitiveness.

The main components of diagnostics of product
competitiveness are formed in accordance with the
areas of production, sales and consumption and
involve the assessment of factors that affect the
production of each product group, which allows
reasoning the components of the process of regulating
the level of product competitiveness (Fig.). Impact
factors on the volume of production should be
grouped according to the classification of factors that
affect the level of competitiveness of products
depending on the level of their management by the
enterprise. The separation of internal and external
factors of competitiveness corresponds to the analysis
of internal and external environment in the formation
of a strategy that integrates the processes of
diagnostics of product competitiveness and strategic
planning.

Components of product competitiveness
assessment are formed in stages, which are provided
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Scientific and methodical approach to the enterprise strategy formation based on the manufacturing of competitive products

Offered by authors

by most algorithms and evaluation schemes, taking
into account the peculiarities of production, sales
and consumption of products in each assortment
group. The object of assessment of product
competitiveness is to take the assortment unit, which
is the unit of final consumption of products. It is
advisable to assess the competitiveness of products
on an integrated indicator, which takes into account
the complex indicators of competitiveness of the
assortment unit for conditions of production and
consumption, as well as weights that characterize
sales conditions and are determined by the index of
import dependence in each assortment group.

Therefore, in the system of formation of strategy
of the enterprise diagnostics and an estimation of
competitiveness of production should be carried out
in the directions:
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— analysis of the state and dynamics of
production in order to identifying competitive
assortment groups and the competitive position of
producers, as well as to determination the
characteristics of production development;

— analysis of the state and dynamics of
consumption in assortment groups in order to
determinaation the characteristics of strategic
management areas as an element of enterprise strategy
based on the production of competitive products;

— analysis of the state and dynamics of foreign
economic activity in the market of the industry in
order to identifying the characteristics of international
competitiveness of products;

— analysis of the functioning of enterprises in
the industry in order to determination the efficiency
of resource use and the actual state of the components
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to ensure the competitiveness of products;

— estimation of the product competitiveness in
a competitive group of domestic enterprises in order
to determination the level of the product
competitiveness of domestic enterprises and
estimation the effectiveness of product
competitiveness management at the enterprises of
the industry.

In work [3, P. 148] it is offered to form elements
of strategy of the enterprise on the basis of
components of an integrated indicator of an
estimation of competitiveness of assortment unit of
production. The coordinates of the geographical
vector of growth are formed on the basis of indicators
that determine the conditions of production, sales
and consumption of products, competitive advantages
— product differentiation and low costs — respectively
by indicators of product quality for production and
consumption and components of the cost structure,
portfolio of strategic areas and synergistic effects are
determined by the components of diagnostics of
product competitiveness.

Thus, the use of these components will form a
scientific and methodological support for the
formation of enterprise strategy based on the
estimation of the competitiveness of products in the
competitive conditions prevailing in the domestic
market.

Conclusions

It is proposed to understand the strategy of the
enterprise on the basis of production of competitive
products as the adoption of one of the strategic
alternatives in the form of range and volume of
production with an acceptable level of
competitiveness to ensure sustainable development
in the short and long term. A scientific and
methodological approach to the formation of
enterprise strategy based on the production of
competitive products, which is based on the
components of diagnosis and estimation of the level
of competitiveness of the assortment unit and
provides justification of the coordinates of the
geographical vector of growth, competitive
advantages, portfolio of strategic management zones
and synergies.

148

REFERENCES

1. Buruk, H.P. (2011).
konkurentospromozhnistiu promyslovoi produktsii z

Upravlinnia

urahuvanniam ekolohichnoi skladovoi [Management of the
competitiveness of the industrial products with taking into account
the ecological element]. Extended abstract of candidate thesis.
Donetsk: IEP NAN Ukrainy [in Ukrainian].

0.M. (2016). Otsinka
konkurentospromozhnosti produktsii pidpryimst shinnoho

2. Chernysheva,

vyrobnytstva [Estimation of the tire enterprises production
competitiveness|. Extended abstract of candidate thesis. Kharkiv:
Modelist [in Ukrainian].

3. Chernysheva, O.M. (2016). Tire enterprises strategy:
applied aspects. Economichnyi visnyk DVNZ UDKhTU — Economic
Herald of SHEI USUCT, 2 (4), 146-152 [in English].

A.V. (2012).
konkurentospromozhnosti produktsii [Alhorythm of the estimation

4. Ivanenko, Alhorytm otsinky
of the product competitiveness|. Visnyk ekonomiky transportu i
promyslovosti — Bulletin of economics of transport and industry, 38,
182—185 [in Ukrainian].

5. Khomenko, O.1. (2015). Vydy strratehii ta instrumentarii
formuvannia stratehii rozvytku pidpryimstva [Types of strategies
and tools of the formation of the strategy of the enterprise
development]. Upravlinnia rozvytkom — Management of
development, 3 (181), 131—137 [in Ukrainian].

6. Kotlyk, A.V. (2009).
konkurentospromozhnistiu pidpryiemstv na osnovi protsesnoho

Upravlinnia

pidhodu [Management of the enterprises competitiveness based
on the process approach]. Extended abstract of candidate thesis.
Kharkiv: TOV “Reitynh” [in Ukrainian].

O.A. (2010). Upravlinnia
konkurentospromozhnistiu produktsii mashinobuduvannia: kontseptsii,
rishennia, stratehii [ Management of the machine building products:
conceptions, decisions, strategies]. Dnipropetrovsk: Natsionalnyi

7. Parshyna,

hirnychii universytet [in Ukrainian].

8. Pavlova, V.A., Kuzmenko, O.V., Orlova, V.M., &
Ryzhkova, H.A. (2011). Konkurentospromozhnist pidpryiemstva:
upravlinnia, otsinka, sratehia [Competitiveness of enterprise:
management, estimation, strategy]. Dnipropetrovsk: DUEP im.
Alfreda Nobelia [in Ukrainian].

9. Pererva, P.G. & Romanchik, T.V. (2012). Kompleksnyi
pidkhid do upravlinnia konkurentospromozhnisiu promyslovoi
produktsii [Integral approach to the management of the industrial
products competitiveness]. Ekonomichni nauky. Seria : Ekonomika
ta menedzhment — Economic sciences. Series : Economics and
management, 9 (1.2), 24—34 [in Ukrainian].

ISSN 2415-3974. Exonomiunuii eichux JABH3 YIXTY, 2020, Ne 1(11)



Scientific and methodical approach to the enterprise strategy formation

10. Popova, N., Shynkrenko, V., Kryvoruchko, O., &
Zeman, Z. (2018). Enterprise management in VUCA conditions.
Economic Annals-XXI, 170 (3-4), 27-31 [in English]. DOI: https:/
/doi.org/10.21003/ea.V170-05.

11. Salli, V.I., & Parshyna, O.A. (2008). Stratehichne
upravlinnia vyrobnytstvom kokutentospromozhnoi produksii
mashinobuduvania [Strategic management of the production of
machine building products]. Dnipropetrovsk: Natsionalnyi hirnychii
universytet [in Ukrainian].

12. Shvindina, H.O. (2017). Innovatsii u rozvytku
stratehichnoho menedzhmentu: vid konkurentsii do koopetytsii
[Innovations in the strategic management development : from
competition to coopetition]. Marketinh i menedzhment of
innovatsii — Marketing and management of innovations, 1, 180—
192 [in Ukrainian]. DOI: 10.21272/mmi.2017.1-16.

13. Sokolova, L.V., Oksenenko, S.P., & Spevakova, T.R.
(2008). Analiz nauchno-metodicheskoho obespechenia otsenky
konkurentosposobnosti tovara [Analysis of the scientificand
methodical providing of the product competitiveness estimation].
Visnyk NTU “KhPI” — Bulletin of NTU “KhPI”, 20, 188—226 [in
Russian].

14. Yemelianova, I.F. (2010). Udoskonalennia
orhanizatsiino-ekonomichnoho mekhanizmu pidvyschennia
konkurentospromozhnosti ahrarnykh pidpryiemstv [Improvement
of the organization and economic mechanism of increasing of
the competitiveness of agrarian enterprises|. Extended abstract of
candidate thesis. Luhansk: LNAU [in Ukrainian].

Received 15.04.2020
Reviewer: Doct. of Econ. Sc., Ass. Prof. Harmider L.D.

HAYKOBO-METOAWYHUM NIIXIT 10 ®OPMYBAHHSA
CTPATEITI NIJATIPUEMCTBA

Yepnuwesa O.M., fsopcoka M., €z0puesa €.€.

Cmammio npucesueHo oOTPYHMYBAHHIO CKAAOOBUX HAYKO-
80-Memodu4Ho2o nioxody 0o ghopmyeanHs cmpameeii nionpuemcmea
Ha OCHOBI UPOOHUUMBA KOHKYPEHMOCHPOMONCHOT npodykuyii. 3an-
PONOHOBAHO PO3YMIMU CIMpamezito NiIONPUEMCMEA Ha OCHOGI 8UPOD-
HUYMEa KOHKYPEeHMOCHPOMONCHOI NPOOyKYii aK NpUUHAMMmMs 00Hiel
3 cmpameziMHux aAbmMepHamus y euensdi acopmumenmy ma 00-
cs2ie eupoOHUUMEa NpooyKyii 3 NPULIHAMHUM Di6HeM KOHKYpeH-
MOCNPOMONCHOCMI 045 3a0e3neueHHs: CMano2o po3guUmKy nionpu-
eMCmea y KopomkKocmpoKogoMy ma 00820CmpoKoeomy nepiooi.
Tputimarouu do ysaeu nepexio 6id KoHKyperuii do koonemuuii sx
niorpyHms H080i napaduemu y cmpameeitHoMy meHeodcmermi, 00-
6e0eH0 HeoOXIOHICMb 8PAXY8AHHS CKAA008UX Jia2HOCMUKU ma oyi-
HIOBAHHA KOHKYDEHMOCHPOMONCHOCMI npooyKuyii 6 npouyeci gopmy-
eanHs cmpameeii nionpuemcmea. OcHo6HI ckAadogi diaeHocmuKu
KOHKYPEeHMOCHPOMONCHOCIMI npodyKuii ghopmyromucsi 8i0noeiono 0o
chep eupobHUYymMEa, peanizayii ma cNOJNCUBAHHS HA 6HYMPIUHBOMY
ma 308HIUHbOMY PUHKAX | Nepedbauaoms OUiHIO8aHHS akmopis,
SKI 6NAU6aIOMb HA 00Cs2U BUPOOHULMBA Y KOJCHITI ACOPMUMEHMHIU
2pyni, wo 0036045€ 00TPYHMYBAMU CKAAO0BI NPOUECY PecyIto8aHHs
PDIBHS KOHKYPEHMOCHPOMOJNCHOCIMI NpodyKuyii. Buympiwni ma
306HIWHI hakmopu enaugy Ha obcseu upobHUUMea NPooyKyii 3a-
NPONOHOBAHO epynysamu 3a Kaacugixayiero pakmopis, wo enau-
8QIOMb HA KOHKYPEHMOCHPOMONCHICMb NPOOYKUiT, 3a1edCHO 6i0 pieHs
ix keposarnocmi nionpuemcmeom. Yee0eHo oyiHIOBAHHSA KOHKYpeH-
mMocnpoModCcHOCIE NPOOYKUIT 3a IHMe2paNbHUM NOKAZHUKOM, 6 IKOMY
6PAax08aHO KOMNAEKCHI NOKA3HUKU KOHKYPEHMOCNPOMOICHOCII acop-
MumeHmHoi 00UHUYi 0151 YMOB8 UPOOHUUMEA | CHOJICUBAHHS, A MA-
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KoJIc 8ae06i KoeiyicHmu, wo XxapaKmepuszyoms yMosu pearizayii
ma GU3HA4amMsCs 3a IHOeKCoOM IMNOPMHOI 3NeHCHOCII Y KONUCHIU
acopmumenmHii epyni. Pexomendosano gopmyeamu esemenmu
cmpameeii (2eoepaghiuHuil 6eKmop 3poCMaHHs, KOHKYPeHmHI nepe-
6aeu, nopmgenv cmpameiyHUX 30H 20CHO0APIBAHHSI MA CUHepee-
muuni egpeKmu) Ha OCHOBI CKAAAOBUX IHMESPANbHO20 NOKA3HUKA
OUIHIOBAHHS KOHKYPEHMOCHPOMONICHOCMI ACOPMUMEHMHOI 00UHUYT
npooyKuyii.

KnwoyoBi caosa: crTparerigs TiANnpuUeEMCTBa,
KOHKYPEHTOCIIPOMOXHIiCTh NpoAYyKIIii, oliHKa
KOHKYPEHTOCITPOMOXKHOCTI MPONYKILLii, iHTerpaJbHUIl MOKa3HUK.

HAYYHO-METOJINYECKHUI ITOIXOI K
OOPMUPOBAHUIO CTPATEI'U ITIPEAITPUATUA

Yepnoimesa E.M., Heopckaa M., Ezopuesa E.E.

Cmambs noceésuyena 060CHO8AHUIO COCIMABASIOUUX HAYYHO-
Memoduueckozo nodxoda K opmMuposanuo cmpameauu npeonpusi-
MUsi HA 0CHO8e NPOU3B00CMEA KOHKYPEHMOCHOCOOHOU NPOOYKUULL.
IIpednosceno mpakmogams cmpameauro npeonpusmus Ha OCHOe
npou3600cmea KOHKYpeHmMOoCnoco6Hol npooyKyuu KaxK NpuHsmue
00HOU U3 cCmpameu4ecKux aabmepHAmue 6 6ude acCopmumeHma u
008eM08 NPoU3800cMEa NPOOYKUUU ¢ NPUEMACMBIM YPOGHEM KOHKY-
PEeHMOCnocobHocmu 045 0becneueHus YCmou4ueo2o pa3eumus npeo-
npUsMUs 8 KPamKoCpOHHOM U 00420CPO4HOM nepuode. [Ipunumas
60 BHUMAHUe nepexo0 om KOHKYPEHUYUU K KOONeMUYuU KaK 0CHO8Y
0151 HO60UI napaduemvl 8 cmpameeu4eckom meHedxcmenme, 0oKa-
3aHa HeoOX00UMOCY y4ema COCIMAaBASIOWUX OUASHOCIUKY U OUeH-
KU KOHKYPEHMOCNOCOOGHOCMU NPOOYKUUU 6 npouyecce Gopmuposa-
Husi cmpameeuu npeonpusimusi. OCHoOBHble cocmasasoujue OuazHo-
CMUKU KOHKYPEHMOCHOCOOHOCMU NPOOYKUUU OPMUPYIOMCS 8 CO-
omeemcmeul co cgepamu npou3eoocmea, pearu3ayuu u nompeo-
JA€HUSI HA 6HYMPEHHEM U GHEUHEeM DbIHKAX U NpedycMampueaom
OUEHKY (PaKmopos, GAUSIOWUX HA 00BeMbl NPOU3B00CIEA 6 Kadic-
00l accopmuMeHmHoU epynne, Ymo no3604sem 060CHO8AMb COCIMAG-
Asoujue npoyecca pecyauposanusi ypogHs KOHKYPEHMOCHOCOOHOC-
mu npodykyuu. BrympenHue u enewinue paxkmopbot 6ausiHUs Ha 00se-
Mbl NPOU3800CMEA NPOOYKYULU NPEOA0NCHO ePYRNUPOBAMb 6 COOM~
eemcmeuu ¢ Kaaccugurayueli akmopos, eAUSIOUWUX HA KOHKY-
DEHMOCNOCOOHOCMb NPOCYKYUL, 6 3A8UCUMOCIU OM YPOGHS UX YN~
pasnsemocmu npeonpusmuem. Beedena oyenka KOHKYPeHMOCHO-
COOHOCMU NPOOYKUUU NO UHMESPANbHOMY NOKA3amento, 8 KOmopom
YumeHvl KOMHAEKCHble NOKA3ament KOHKYPeHMOCHOCOOHOCmU ac-
COpMUMEHMHOU eOUHUUbI 0451 YCA0B8ULL npou360dcmea u nompebie-
HUs, G MAKice 8ecosvle KoIQPuyuenmol, Xapaxmepusyouue ycio-
8USs1 peatu3ayul U onpeoeasouuecs ¢ NOMOWbIO UHoeKca UMROpn-
HOU 3a8UCUMOCIU 8 KaxcOou accopmumenmuou epynne. Pexomen-
dosaro opmuposams snemenmol cmpameeuu (eeoepaghuyeckull 6ex-
mop pocma, KOHKYPeHmHble npeumyljecmed, nopmeens cmpame-
2UYeCKUX 30H XO03AUICMB08AHUS U CUHepeemuYecKue Iggexmol) Ha
OCHOBe COCMABASIWUX UHMESPANbHO0 NOKA3AMeNs OUeHKU KOH-
KYDPEHMOCHOCOOHOCIU ACCOPMUMEHMHOT eQUHUYbI NPOOYKUUUL.

KioueBpie caoBa: cTpareruss TNpennpusiTus,
KOHKYPEHTOCNOCOOHOCTh MpoOAYyKIU WU, OolleHKa
KOHKYPEHTOCITOCOOHOCTU MNPOAYKIMU, UHTErpalibHbBIN
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The article is devoted to the reasoning of components of the
scientific and methodical approach to the enterprise strategy formation
based on the manufacturing of competitive products. It has been
offered to understand the enterprise strategy based on the
manufacturing of the competitive products as the adoption of one of
the strategic alternatives in the form of the range and volume of
products with an acceptable level of competitiveness to ensure
sustainable development of the enterprise in the short and long term.
Taking into account the transition from competition to coopetition as
a basis for a new paradigm in strategic management, the necessity of
including the components of the diagnostics and estimation of the
competitiveness of the products in the process of the enterprise strategy
formation has been proved. The main components of the
competitiveness of the products diagnostics are formed according to
the areas of production, sale and consumption on the domestic and
foreign markets, and include the assessments of impact factors on
the volumes of production in each assortment group. These allow the
foundation of the components of the regulation process of the level of
product competitiveness. It has been offered to combine the internal
and external impact factors on the volumes of production to the
classification of factors that impact on the competitiveness of the
products, depending on the level of their management by the enterprise.
The assessment of product competitiveness according to the integrated
indicator has been introduced. This indicator includes complex indexes
of the assortment unit competitiveness for the production and
consumption conditions, as well as the wage coefficients that reflect
the conditions of sale and are determined by the index of import
dependence in each assortment group. It has been recommended to
form the elements of strategy (geographic vector of growth, competitive
advantages, the portfolio of the strategic management zZones, and
synergism) on the base of the components of the integrated indicator
of the assortment unit competitiveness.
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