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The theoretical and methodological aspects of staff qualification, which reveal the experience

of domestic and foreign firms in improving the system of professional development,

distribution of payroll depending on the success of work and its quality, are considered.

The analysis and structuring of small and micro-enterprises of Zaporizhzhia region by

types of economic activity in 2014-2018 based on statistical data on their number are

conducted. The task of management of small and micro-companies of domestic business

in accordance with the crisis conditions and realities of functioning of the sphere of

services of Zaporizhzhya region is defined. The factors of expediency of professional

development of staff in the crisis period as an element of development of employees of

small and micro-companies of the sphere of services of Zaporizhzhia region are separated

and grouped. Factors of expediency of professional development of staff of small and

micro-companies at the present stage of business stabilization are presented schematically

and in accordance with the architectural components of the logic of their construction

effective measures for identifying the needs of the enterprise staff in their development are

highlighted. The methods and measures for improving the qualification of the staff of the

enterprises are summarized, the special emphasis in the selection of which should be

made on the goals and objectives in accordance with the principles of unity and compliance

with the goals and objectives of consumers in crisis conditions of functioning of the

regional service sector. It is proposed to establish a regional center of advanced training on

the basis of the National University «Zaporizhzhia Polytechnic» for providing integration,

structuring and coordination of small and micro-firms activities in the sphere of services of

the region. The results of the professional development of the staff of small and micro-

enterprises of Zaporizhzhia region in the sphere of services are projected in accordance

with the requirements of ensuring fast implementation of new scientific, technological,

organizational, economic ideas into the practice of activity of firms of the sphere of

services in the local market.
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Introduction and problem statement
Usually the classification of economic entities

is divided into: large, medium and small. The latter
include micro-enterprises. Among the latter are
micro-enterprises. Small and medium-sized
companies play a special role in the economy of the
country as a whole and its individual regions in
particular. In the world economy, small and medium-
sized businesses employ about half of the working
population, which, according to the UN, accounts

for 30 to 60% of national product [7; 12]. Medium,
small and micro-enterprises in developed countries
affect the regional economy by: creating a large
number of jobs by location; development and
transformation of rural remote areas; use of local
resources; fair distribution of income with less formal
administration. The world experience of operation
of such entities proves that small business is
considered to be the most dynamic, because start-
up entrepreneurs, based on their adaptability and
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mobility, do not need to start large investments.
It is well known that small and micro-

enterprises are usually quick to respond to changes
in consumer demand and relatively easily cross the
boundaries of business in accordance with current
realities and requirements. At the same time,
companies of this magnitude have high crisis risks,
that is, during an economic downturn or crisis, small
businesses are much more difficult to survive than
large ones. Big companies quite often receive various
preferences from the state during the crisis (tax cuts,
obtaining a favorable loan and deferred payment,
etc.). It is much more difficult for small and micro-
businesses to acquire such preferences. The global
crisis of today, which is linked to the world pandemic
COVID-19, has not become an exception in the
relations between the state and business. In such
circumstances, crisis management becomes a priority
strategy for small and micro-businesses, whose core
value remains staff. To maintain their adaptability,
firms need highly skilled staff. The relevance of the
chosen direction of research is determined by the
timeliness, necessity and expediency of organizing
the process of training and professional development
of staff of small and microenterprises of services in
accordance with the crisis conditions of business
transformation.

Analysis and research of publications
Theoretical and methodological aspects of staff

qualification include scientific development of
domestic and foreign economists, namely:
L. Balabanova, T. Bogdan, O. Grishnova,
K. Kovtunenko, L. Koleshnya, O. Levchenko,
V. Samoilenko and others [1,2,5,7,8,10,11].
However, in the writings of these well-known
scientists, the essence of training and advanced
training is considered unilaterally, mostly from the
point of view of the influence of psychological factors
on the results of work, bypassing the socio-economic
and business interests of small and microbusiness
services. Considering the classical concept of
advanced training, further development of its system
at enterprises is considered by such foreign scientists
as: M. Volgin, B. Henkin, Yu. Kokin, V. Roik,
R. Yakovlev [14]. Thus, the writings of these
researchers mainly consider the experience of
domestic and foreign firms in improving the system
of professional development, the distribution of
payroll depending on the success of the work and its
quality. That is, positions on this aspect of medium
and large companies are mostly covered. In this sense,
despite the existence of various theoretical,
methodological and practical approaches to the
process of professional development, the issue of
organization and course of this process in small and
micro-companies of services in crisis conditions of
functioning of domestic business at the stage of its

transformation remains insufficiently solved.
The purpose of the article
The purpose of the research is to theoretically

substantiate scientific approaches and generalize
methodological techniques for improving the
qualification of company staff, as well as to providing
practical recommendations for organizing the process
of training and professional development of staff of
small and micro-businesses service industries service
industries in the Zaporizhzhia region.

Presenting main material
The results of past global financial and

economic crises have led to radical changes in the
competitive environment of many regional services
markets in different countries. First of all, the
consumers of services and the conditions of
competition have changed. In order to ensure survival
and long-term success in doing business, small and
micro-companies have been forced to move to
strategies and tactics to adapt to the conditions of
crisis changes in the business environment. The ability
of a micro-scale enterprise to hold its own position
in the local market or to develop a new anti-crisis
plan for ensuring the economic security of business
areas is a priority point in developing an adaptation
strategy. The overwhelming majority of modern
experts agree that the introduction of a business
differentiation strategy will allow a small or micro-
business firm to take full advantage of competitive
advantage and to short the period of achieving
stabilization of activity and return to pre-crisis
economic indicators [2]. It is obvious that
globalization and the high speed of change in the
competitive conditions of the market provide the
development of a competent strategy of adaptation
of higher status in the business portfolio of firms,
which should be a tool for ensuring a stable
competitive advantage with the use of preventive
management decisions. It is for this reason that small
and micro-enterprises in the region’s services sector
need to adapt and respond to crisis changes,
developing or generating ideas for the market in order
to find new opportunities.

In view of the crisis and realities of today, the
management of small and micro-companies of the
domestic business, in general, and the Zaporizhzhia
region, in particular, should understand how their
enterprises can create and realize strategic competitive
advantages in order to ensure sustainable results in
order to obtain a stabilizing effect in the conditions
of business transformation period of crisis, as well as
in the post-crisis perspective of its development,
which will allow businesses to adapt to the unforeseen
circumstances of the environment and counteract
the negative effects of market risks. According to
the authors, the fundamental potential of solving
this complex problem is the labor potential of any
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enterprise.
According to the Central Directorate of

Statistics in Zaporizhzhia, the number of small
enterprises by type of economic activity was in % to
the total indicator of the respective type of activity
more than 95% in 2014-2018 (Tab. 1). In industry,
the number of small businesses is the smallest
(changes from 87% in 2014 to 88.2% in 2018). In
terms of «financial and insurance activities», the
number of small business representatives in the overall
structure decreased from 88.9% in 2014 to 86.9% in
2018; there has also been a reduction in activities
such as “health and social assistance activities” (from
95.3% in 2014 to 87.7% in 2018). That is, in these
types, the scale of business has been optimized in
the direction of enlargement of enterprises on the
relevant grounds. At the same time, «education»
showed an increase in the part of small businesses
(from 95.7% in 2014 to 97.3% in 2018). According
to the indicators of 2018 the largest share of small
enterprises is observed in the following types of
economic activities: temporary accommodation and
catering (98.1%); professional, scientific and
technical activities (98.1%); information and
telecommunications (98.7%); real estate transactions
(98.9%). In general, there are no significant deviations
from the sustainable business structure in other types
of economic activity.

The number of micro-enterprises of
Zaporizhzhia region by type of economic activity in
2014–2018 was in % to the total indicator of the
respective activity more than 83% (Tab. 2). Within

a certain period of time, the growth of the share
(more than 1%) of micro-enterprises in the respective
activity occurred in such areas as (2018 compared
to 2014): industry (from 64.8% to 67.4% );
information and telecommunications (from 80.2%
to 85.2%); real estate transactions (from 92.1% to
94%); arts, sports, entertainment and recreation (from
83.1% to 88.1%). That is, these economic activities
over the five years have undergone a scaling up of a
certain number of businesses to micro status. At the
same time, the reduction of the share (by more than
1%) of micro-enterprises in the respective activity
occurred in such areas as: construction (from 85.3%
to 84%); financial and insurance activities (from
73.7% to 69%); health care and social assistance
(from 71.2% to 62.7%). There were no significant
deviations in other economic activities.

It is noted that for the period 2014-2018 the
number of micro-enterprises in the structure of small
enterprises in % to the total indicator of the respective
activity (on average) increased from 86.9% in 2014
to 87.5% in 2018, which indicates the total tendency
of changes of scale of business of the Zaporizhzhia
region enterprises and their transition from small to
micro-business (Tab. 3). Thus, the tendencies to
acquire the status of «micro» (with a change in the
proportion by more than 1%) had the following
activities: industry; transportation, warehousing,
postal and courier activities; information and
telecommunications; real estate operations; activities
in the field of administrative and support services;
arts, sports, entertainment and recreation. In contrast,

Note. The data are presented without taking into account the results of the activities of banks and budgetary institutions and taking

into account the change of the main economic activity by the enterprises.

Based on data [6]

Table  1

Number of small enterprises by type of economic activity in 2014–2018
(% of the total indicator of the respective type of activity)

Types of economic activity 2014 2015 2016 2017 2018 

Total (summary score) 95.7 95.8 95.6 95.9 95.9 

agriculture, forestry and fisheries 95.5 95.5 95.5 96.0 96.4 

industry 87.0 88.2 87.5 88.1 88.2 

construction 97.8 97.8 98.1 97.6 97.7 

wholesale and retail trade; repair of motor vehicles and motorcycles 97.7 97.8 97.4 97.7 97.7 

transport, warehousing, postal and courier activities 93.1 92.8 91.8 92.3 93.4 

temporary accommodation and catering 97.6 97.8 97.6 98.1 98.1 

information and telecommunications 98.4 98.5 98.5 98.8 98.7 

financial and insurance activities 88.9 90.3 91.3 90.7 86.9 

real estate operations 98.8 98.9 98.9 99.0 98.9 

professional, scientific and technical activities 97.7 97.9 98.3 97.9 98.2 

activities in the field of administrative and support services 95.5 95.0 94.1 96.3 95.5 

education 95.7 97.1 96.7 95.4 97.3 

health care and social assistance 95.3 92.9 92.7 93.2 87.7 

arts, sports, entertainment and recreation 95.4 94.2 95.1 96.9 96.7 

provision of other services 98.7 98.7 98.6 98.6 98.6 
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the following small activities had a tendency to
become a small business (with a share change of
more than 1%): construction; financial and insurance
activities; health care and social assistance.

Based on the generalization of the results of
the data analysis (Tab. 1, Tab. 2, Tab. 3), it should
be noted that the types of economic activities that
are attributed to the service sector have a general
decomposition trend in the size of the business
(excluding such types as: financial and insurance
activities; education; health care and social
assistance). According to the authors, the tendency

to enlarge the business of certain types of activity is
a manifestation of influence on the part of state and
administrative-territorial bodies of local government.

It should be noted that the staff, mostly of
micro-enterprises (staff of enterprises of small
businesses is no exception), in the context of reducing
the size (scale) of a business, it is advisable to
categorize administrative and managerial. Staff in
this category should be understood as a set of
employees of the organization, which are combined
into specialized services, units, individual business
units and are engaged mainly in different types of

Table  2

Number of micro-enterprises by type of economic activity in 2014–2018 (% of the total indicator of the respective
type of activity)

Based on data [6]

Types of economic activity 2014 2015 2016 2017 2018 

Total (summary score) 83.2 84.1 83.0 83.7 83.8 

agriculture, forestry and fisheries 84.8 85.1 84.6 85.5 85.5 

industry 64.8 67.3 64.9 65.7 67.4 

construction 85.3 85.7 84.2 84.1 84.0 

wholesale and retail trade; repair of motor vehicles and motorcycles 88.1 88.8 88.4 88.7 88.4 

transport, warehousing, postal and courier activities 75.1 74.9 73.8 75.3 76.5 

temporary accommodation and catering 79.5 80.7 75.5 79.2 79.7 

information and telecommunications 80.2 85.5 84.2 84.7 85.2 

financial and insurance activities 73.7 74.2 76.1 72.1 69.0 

real estate operations 92.1 92.7 92.5 93.4 94.0 

professional, scientific and technical activities 90.3 91.5 90.2 90.1 90.5 

activities in the field of administrative and support services 81.5 81.4 80.0 82.7 82.8 

education 84.1 83.8 83.6 84.6 83.8 

health care and social assistance 71.2 70.1 67.4 67.5 62.7 

arts, sports, entertainment and recreation 83.1 84.1 82.0 87.5 88.5 

provision of other services 85.8 85.9 83.2 85.7 88.4 

 

Table  3

The number of micro-enterprises in the structure of small enterprises in% to the total indicator of the respective
activity in 2014–2018

Based on data [6]

Types of economic activity 2014 2015 2016 2017 2018 

Total (summary score) 86.9 87.8 86.8 87.3 87.5 

agriculture, forestry and fisheries 88.8 89.2 88.5 89.0 88.8 

industry 74.5 76.3 74.1 74.5 76.4 

construction 87.2 87.6 85.8 86.2 86.0 

wholesale and retail trade; repair of motor vehicles and motorcycles 90.1 90.8 90.7 90.9 90.5 

transport, warehousing, postal and courier activities 80.7 80.7 80.4 81.6 81.9 

temporary accommodation and catering 81.4 82.5 77.4 80.7 81.3 

information and telecommunications 81.4 86.8 85.5 85.8 86.4 

financial and insurance activities 82.9 82.1 83.3 79.5 79.5 

real estate operations 93.3 93.7 93.6 94.3 94.9 

professional, scientific and technical activities 92.4 93.5 91.8 92.0 92.2 

activities in the field of administrative and support services 85.4 85.7 85.0 85.8 86.8 

education 87.9 86.4 86.4 88.7 86.1 

health care and social assistance 74.6 75.5 72.6 72.4 71.5 

arts, sports, entertainment and recreation 87.1 89.2 86.2 90.3 91.5 

provision of other services 86.9 87.0 84.4 86.9 89.6 
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mental activity. Unlike technical, management staff
does not directly affect the subject of work, that is,
with their own hands (with the use of means of work)
does not produce tangible assets, and creates the
necessary socio-economic and organizational-
technical preconditions and conditions for the
effective work of team members engaged in the
implementation of technological company
operations.

In addition to the current qualification
requirements of the micro-organization for staff, its
employees also have certain requirements for the
enterprise in which they work. Thus, one of the
important aspects of the expectations of the individual
to the company reflects the desire of the individual
to improve his skills and the availability of the
company for this [14]. From the standpoint of
solidarity of interests of the company and the person,
professional development and acquisition of new
knowledge and skills allows to increase personal
competitiveness in the labor market of each employee
and to get additional options for professional growth
inside the enterprise and outside, which is especially
important in the global conditions of fast aging of
knowledge.

By this logic, the change in the personal
characteristics of employees leads to changes in their
requirements for the micro-enterprise, which, in turn,
is one of the reasons for the change in the vector
and level of development of the enterprise itself.
Services businesses, as a whole, also benefit from
the process of in-service training due to the fact that
the local job market receives more skilled job seekers
and functional responsibilities, as well as higher
productivity of public regional labor at no additional
cost. The expediency of professional development
as an element of development of staff of small and
micro-companies in the crisis period is conditioned
by the factors, which are shown in fig. 1.

Definitely, qualified managers and professionals,
who are particularly valuable to a small or micro-
business firm in a crisis environment, are equally
attractive to competitors too. Accordingly, in
practice, there is a widespread debate that training
is only a way to train qualified personnel for other
companies. Such a statement, however, does not
apply to those enterprises in which a clear career
structure is created, which allows the staff to climb
up the business ladder and fully realize the potential
[5;13]. The high-probability management of a micro-
enterprises will contribute to staff turnover if it ignores
the training needs of staff, which will result in
employees feeling overwhelmed and underestimating
the results of their activities within a particular
company. It should be added that the lack of
attention of the management of the company to the
process of staff qualification leads to a decrease in

qualification, which results in the productivity
indicators of each employee of the company do not
meet the market efficiency criteria from the
realization of labor potential. Thus, according to the
American expert in the field of staff management
Peter F. Drucker, at the fastest pace they will stabilize
their activity in the conditions of crisis and quickly
receive a new vector of business development not by
a company using high technologies, but by those
companies that have introduced innovative
entrepreneurial management. Thus, such a model
of building a business requires, first of all, the
involvement of innovative and active employees who
have the ability and skills to non-standard thinking.

From the point of view of expediency of
initiation of process of improvement of qualification
of the staff of small and micro-enterprises of service
sphere it is necessary to have three conditions: 1)
the firm’s need for advanced training today and for
the future; 2) the potential of professional
development of employees (presence of motives,
qualities, knowledge, attitudes, abilities, skills); 3)
the need for training of employees (the importance
of this condition is explained by the dependence of
the success of the personnel training on the
motivation of the staff to this process). A key point
in managing the training of managers and
professionals is to determine the needs of the
company. In essence, it is about identifying the
discrepancy between the professional knowledge and
skills (competencies) that the management staff of
the organization must possess to achieve its goals
(today and in the future), and those knowledge and
skills that it already possesses. Identifying the training
needs of an individual employee of a small or micro-
enterprise requires the combined efforts of the
employee, his/her immediate manager and the
company as a whole. In such an interaction of
interests, each party brings its own vision of this
issue and must take into account the factors, which

Fig. 1. Factors of expediency of professional development of

staff in a crisis period
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are influenced by the needs of enterprises of small or
micro-business in the development of staff (Fig. 2).
According to the architectural components of the
scheme in Fig. 2 highlighted the following measures
to identify the needs of the company staff in their
development: 1) implementation of a professional
orientation program; 2) organization of staff advisory
assistance; 3) interviewing staff when hiring; 4)
conducting a questionnaire survey of employees on
a regular basis; 5) interview with employees after the
end of the adaptation period; 6) organization of
special meetings initiated by employees or
management of a small or micro-enterprises; 7)
conducting business evaluation, staff certification;
8) review of responsibilities, etc.

One of the main approaches for identifying and
recording the needs for professional development of
staff is certification and preparation of an individual
development plan. Consolidated development plans
should become a professional development program
for employees of the enterprise, which aims to
determine the goals of professional development,
means of achieving them and the budget. The needs
that are associated with the performance of duties of
employees of small and micro-enterprises are
determined on the basis of individual applications,
the wishes of executives and specialists, analysis of
the results of the enterprise, testing staff, compliance
with the strategy of development of a particular
company [3].

To achieve this goal measures for business
evaluation of staff are suitable, since they provide an
opportunity for a holistic review of the work of the
contractor, as well as the employee (strengths and
weaknesses) and its relevance to the work performed.
Collaboration, observation and discussion provide
an insight into the strengths and weaknesses of small

and micro-service staff in the region. With the help
of certain methods, micro-company management
has a good opportunity to learn about the degree of
satisfaction of subordinates from work, their long-
term career plans, their mission statement, strategic
goals and priorities. The specific training needs of
small and micro-business companies directly
influence the methods that can be applied in the
process. These methods are specified and presented
in Fig. 3. At the same time, measures for professional
development may be: individual or part of group
work; part of daily work or work outside the
workplace; focused on the formation, development
and use of very specific skills or more general and
versatile skills that can be used in a variety of practical
situations that are different from the initial model of
the course situation. In this case, the choice of
training methods and measures will depend on: the
goals of the enterprise’s in-service training process;
direct and indirect cost of training; urgency (time
spent on the process); composition of participants
(their qualifications, motivation, preliminary
training); teachers’ qualifications and competences.
Particular emphasis in the training system should be
placed on the goals and objectives, which ideally
should be one and meet the purpose and objectives
of consumers in the crisis environment of the regional
service sector. For small and micro-business owners,
entrepreneurs and management organizations, the
following goals will be: improving the efficiency of
management and profits, increasing the market share
and assets of the company; labor productivity; gaining
overall competitive advantage.

In accordance with the crisis conditions of
business transformation in the organization of the
process of training and professional development of
staff of small and micro-enterprises services, there
are special requirements to the employees in terms
of professional knowledge and skills, human qualities.
Employees of companies in the process of work are
constantly in a state of training in connection with
the adoption of new regulations and internal
regulations relating to customer service, business
digitalization, the emergence of new customer service
technologies, consulting services to market
participants, etc. In addition, every new situation
with counterparties in business often creates problems
that require a competent and immediate solution,
which forces employees of small and micro-
enterprises to gain additional knowledge (in the field
of marketing services, consumer relations,
psychology, sociology, law, etc.).

The results of the study of the activities of small
and micro-companies in the Zaporizhzhia region
services proved that there is a transformation of the
employee model, and the most dynamic changes
relate to the professional component of this model:

Fig. 2. Factors of expediency of advanced training of staff at

the present stage
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the level of knowledge, skills, experience and
accumulated experience in work. In the conditions
of significant staff release during the crisis, their
qualification level should constantly increase and
become a “weapon” of a competitive organization
[1;4]. The most competitive is a professionally mobile
worker. Expanding on the labor market a region of a
workforce capable of creative work in various
professional spheres is possible only if higher and
better educational and vocational training is achieved
by able-bodied populations of all ages. The
introduction of such a criterion should be considered,
along with the reduction of part of unskilled labor,
one of the main conditions for enterprises to leave
the crisis. Development of a scientific base of training
and creative work in the future will become the main
content of the activity of employees of companies.

According to many scholars, vocational training
and retraining programs are the main external
direction, from the point of view of small and micro-
enterprise staff, the active position of the job seeker
in the labor market, since employment prospects,
especially in the conditions of transformation of the
Zaporizhzhia region’s business sphere related to
labour resources: quality education and high
qualifications securely protect employees from
unemployment. Higher education institutions have
a significant influence on the process of formation
of high quality labor resources in the regional labor

market. However, there are opportunities that can
lead to increased activity of job seekers in the labor
market, turning them into leading actors in this
market. We are talking about the creation of a new
organizational structure on the basis of a specific
institution of higher education of the Zaporizhzhia
region, namely: a regional center of professional
development (RC), which will ensure the integration,
structuring and coordination of the activities of small
and micro-firms in the field of professional
development of employees, activates their scientific
and practical connection with all subjects, and will
provide fast stabilization of activity of the enterprises
of the region. National University “Zaporizhzhia
Polytechnic” should be considered as the leading
institution of higher education in the Zaporizhzhia
region for the creation of a regional center of
advanced training. The educational programs of the
first and the second level of higher education were
developed and offered by the Institute of
Management and Law of NU «Zaporizhzhia
Polytechnic» for training of the staff of small and
micro-enterprises of the Zaporizhzhia region in the
field of service industries (Tab. 4).

Cooperation of higher education institutions
and small and micro-enterprises will solve the
problem of training staff in the region’s services. In
a tactical perspective, this cooperation includes:
opening scientific centers in the field of modern

Fig. 3. Methods and measures to improve the staff’s skills of enterprises
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technologies, organization and implementation of
targeted scientific programs, joint development of
scientific courses, creation of a system of continuous
learning and retraining in the workplace. Establishing
close links between institution of higher education
and small and micro-business is a basic element to
the elimination of the crisis of all training and
retraining systems in the Zaporizhzhia region and
the country in general. Cooperation in the field of
development of new technologies, creation of joint
economic entities, provision of scientific «workshops»
with modern equipment and software, organization
of the practice of applicants in the leading companies,
development of a constantly operating system of
training and improvement of qualification of staff

allows to ensure quality of labor resources and to
simplify the problem of competitiveness of staff in a
crisis.

Modern business processes place high demands
on updating the specific knowledge and skills of not
only ordinary employees, but also other categories
of staff. The strategic task of improving the skills of
small and micro-enterprises is to ensure the rapid
implementation of new scientific, technological,
organizational, economic ideas in the practice of
services firms in the local market. One of the ways
to improve the qualification system of this category
of employees is to move from the established practice
of periodic (often episodic) training to continuous
updating of knowledge. That is why the improvement

Table  4

Educational programs of the first and second level of higher education offered by the Institute of Management and
Law of NU «Zaporizhzhia Polytechnic» to improve the qualification of staff of small and micro-enterprises of the

Zaporizhzhia region in the field of service industries

Types of economic activity First level of higher education Second level of higher education 

Total educational programs 17 17 

Agriculture, forestry and fisheries Digital Economy and E-Business Digital Economy and E-Business 

Industry 
Personnel management and labor economics 

Digital Economy and E-Business 

Personnel management and labor 

economics 
Digital Economy and E-Business 

Construction Personnel management and labor economics 
Personnel management and labor 

economics 

Wholesale and retail trade; repair 

of motor vehicles and motorcycles 

Economics and organization of e-commerce 

and exchange activities 

Customs business 

Economics and organization of e-

commerce and exchange activities

Customs business 

Transport, warehousing, postal and 

courier activities 

Personnel management and labor economics 

Digital Economy and E-Business 

Personnel management and labor 

economics 

Digital Economy and E-Business 

Temporary accommodation and 

catering 

Hotel and restaurant business 

Tourism Studies 

Hotel and restaurant business 

Tourism Studies 

Information and 

telecommunications 

Digital Economy and E-Business 

Journalism 

Politology 

Digital Economy and E-Business 

Journalism 

Politology 

Financial and insurance activities 
Digital Economy and E-Business 

Customs business 

Digital Economy and E-Business 

Customs business 

Real estate operations Digital Economy and E-Business Digital Economy and E-Business 

Professional, scientific and 

technical activities 
Digital Economy and E-Business Digital Economy and E-Business 

Activities in the field of 

administrative and support services 

Science of law 

Law enforcement activities 

Politology 
Social work 

Psychology 

Science of law 

Law enforcement activities 

Politology 
Social work 

Psychology 

Education 
Special education 

Social institution management 

Special education 

Social institution management 

Health care and social assistance 
Physical therapy, ergotherapy 
Correctional education 

Physical therapy, ergotherapy 
Correctional education 

Arts, sports, entertainment and 

recreation 

Physical Education 

Hotel and Restaurant business 

Tourism Studies 

Physical Education 

Hotel and Restaurant business 

Tourism Studies 

Provision of other services Digital Economy and E-Business Digital Economy and E-Business 
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of staff qualification should become an integral part
of the system of continuous education, including
with the involvement of the subjects of the institution
of higher education system in the region.

Conclusions
The results of the professional development of

the staff of small and micro-enterprises of the
Zaporizhzhia region in the sphere of services should
be aimed at gaining practical skills in improving and
establishing long-term relationships with consumers,
both during the crisis and in the post-crisis period,
namely:

– ensuring the level of consumer expectations
of the quality of service through various forms, using
transparency in the use of services, provision of
consulting services;

– establishing contacts with clients: regular
communication on social networks, by email,
telephone, effective communication with clients
through other forms, conducting meetings with
clients, establishing effective feedback;

– formation of business relations with the real
and potential contingent of clients: conducting
seminars, creating groups in social networks,
organizing consumer visits to the production facilities
of the enterprise, demonstrating the final product;

– development of personalized relationships
through special invitations, birthday gifts, greeting
cards, distribution of information about new services,
etc.

In general, the adaptation measures of the
development of strong long-term relations with the
consumers of services of small and micro-enterprises
will allow to receive tangible benefits to both parties
and should be supported by the regional authorities,
which should prioritize the improvement of skills of
the Zaporizhzhia region’s labor potential on the basis
of permanent, continuous and structured professional
development of small and micro-enterprises staff.
The solution to this problem should be the direction
of further scientific research and the scope of efforts
of scientists.
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Ï²ÄÂÈÙÅÍÍß ÊÂÀË²Ô²ÊÀÖ²¯ ÏÅÐÑÎÍÀËÓ ÌÀËÈÕ ²
Ì²ÊÐÎÏ²ÄÏÐÈªÌÑÒÂ ÑÔÅÐÈ ÏÎÑËÓÃ ÐÅÃ²ÎÍÓ Â
ÊÐÈÇÎÂÈÕ ÓÌÎÂÀÕ ÒÐÀÍÑÔÎÐÌÀÖ²¯ Á²ÇÍÅÑÓ

Öâ³ëèé Ñ.Ì., Âàñèëè÷åâ Ä.Â., Ãóðîâà Ä.Ä.

Ðîçãëÿíóòî òåîðåòè÷í³ òà ìåòîäè÷í³ àñïåêòè ï³äâè-
ùåííÿ êâàë³ô³êàö³¿ ïåðñîíàëó, ÿê³ ðîçêðèâàþòü äîñâ³ä â³ò÷èç-
íÿíèõ é çàêîðäîííèõ ô³ðì ç óäîñêîíàëåííÿ ñèñòåìè ï³äâèùåííÿ
êâàë³ô³êàö³¿, ðîçïîä³ëó ôîíäó îïëàòè ïðàö³ çàëåæíî â³ä óñï³ø-
íîñò³ é ÿêîñò³ ïðàö³. Âèêîíàíî àíàë³ç ³ ñòðóêòóðóâàííÿ ìàëèõ
³ ì³êðîï³äïðèºìñòâ Çàïîð³çüêî¿ îáëàñò³ çà âèäàìè åêîíîì³÷íî¿
ä³ÿëüíîñò³ ó 2014-2018 ðð. íà îñíîâ³ ñòàòèñòè÷íèõ äàíèõ ïðî
¿õ ê³ëüê³ñòü, ùî äîçâîëèëî çðîçóì³òè çàãàëüíó äåêîìïîçèö³éíó
òåíäåíö³þ ìàñøòàá³â ðåã³îíàëüíîãî á³çíåñó. Âèçíà÷åíî çàâäàí-
íÿ ìåíåäæìåíòó ìàëèõ ³ ì³êðîêîìïàí³é á³çíåñó ó â³äïîâ³äíîñò³
äî êðèçîâèõ óìîâ ³ ðåàë³é ôóíêö³îíóâàííÿ ñôåðè ïîñëóã Çàïî-
ð³çüêîãî ðåã³îíó, ÿêå ïîëÿãàº â îñìèñëåíí³ ä³ºâèõ ìåòîä³â
ï³äïðèºìñòâ ùîäî ñòâîðåííÿ òà ðåàë³çàö³¿ ñòðàòåã³÷íèõ êîí-
êóðåíòíèõ ïåðåâàã ç ìåòîþ çàáåçïå÷åííÿ ñòàëèõ ðåçóëüòàò³â
äëÿ îòðèìàííÿ ñòàá³ë³çàö³éíîãî åôåêòó â óìîâàõ òðàíñôîð-
ìàö³¿ á³çíåñó íà ïåð³îä êðèçè, à òàêîæ ó ï³ñëÿêðèçîâ³é ïåðñ-
ïåêòèâ³ éîãî ðîçâèòêó. Âèîêðåìëåíî ³ çãðóïîâàíî ÷èííèêè äî-
ö³ëüíîñò³ ï³äâèùåííÿ êâàë³ô³êàö³¿ ïåðñîíàëó â êðèçîâèé ïåð³îä
ÿê åëåìåíòó ðîçâèòêó ñï³âðîá³òíèê³â ìàëèõ ³ ì³êðîêîìïàí³é
ñôåðè ïîñëóã Çàïîð³çüêî¿ îáëàñò³. Ñõåìàòè÷íî íàäàíî ôàêòî-
ðè äîö³ëüíîñò³ ï³äâèùåííÿ êâàë³ô³êàö³¿ ïåðñîíàëó ìàëèõ òà
ì³êðîêîìïàí³é íà ñó÷àñíîìó åòàï³ ñòàá³ë³çàö³¿ á³çíåñó òà ó
â³äïîâ³äíîñò³ äî àðõ³òåêòóðíèõ êîìïîíåíò³â ëîã³êè ¿õ ïîáóäî-
âè âèä³ëåíî åôåêòèâí³ çàõîäè äëÿ âèÿâëåííÿ ïîòðåá êàäð³â êîì-
ïàí³¿ â ðîçâèòêó. Óçàãàëüíåíî ìåòîäè ³ çàõîäè ç ï³äâèùåííÿ
êâàë³ô³êàö³¿ ïåðñîíàëó ï³äïðèºìñòâ, îñîáëèâèé àêöåíò ïðè âè-
áîð³ ÿêèõ ñë³ä çðîáèòè íà ö³ëÿõ ³ çàâäàííÿõ ó â³äïîâ³äíîñò³ äî
ïðèíöèï³â ºäíîñò³ òà â³äïîâ³äíîñò³ çàäîâîëåííþ ö³ëåé ³ çàäà÷
ñïîæèâà÷³â. Çàïðîïîíîâàíî ñòâîðåííÿ íà áàç³ Íàö³îíàëüíîãî
óí³âåðñèòåòó «Çàïîð³çüêà ïîë³òåõí³êà» ðåã³îíàëüíîãî öåíòðó
ï³äâèùåííÿ êâàë³ô³êàö³¿ ùîäî çàáåçïå÷åííÿ ³íòåãðàö³¿, ñòðóê-
òóðèçàö³¿ ³ êîîðäèíàö³¿ ä³ÿëüíîñò³ ìàëèõ ³ ì³êðîô³ðì ñôåðè ïî-
ñëóã ðåã³îíó. Ñïðîãíîçîâàíî ðåçóëüòàòè ï³äâèùåííÿ êâàë³ô³-
êàö³¿ ïåðñîíàëó ìàëèõ òà ì³êðîï³äïðèºìñòâ Çàïîð³çüêîãî ðåã³-
îíó ó ñôåð³ ïîñëóã ó â³äïîâ³äíîñò³ äî âèìîã çàáåçïå÷åííÿ øâèä-
êî¿ ðåàë³çàö³¿ íîâèõ íàóêîâèõ, òåõíîëîã³÷íèõ, îðãàí³çàö³éíèõ,
åêîíîì³÷íèõ ³äåé â ïðàêòèêó ä³ÿëüíîñò³ ô³ðì.

Êëþ÷îâ³ ñëîâà: êâàë³ô³êàö³ÿ, ïåðñîíàë, êðèçà, îñâ³òíÿ
ïðîãðàìà, ì³êðîï³äïðèºìñòâî.

ÏÎÂÛØÅÍÈÅ ÊÂÀËÈÔÈÊÀÖÈÈ ÏÅÐÑÎÍÀËÀ
ÌÀËÛÕ È ÌÈÊÐÎÏÐÅÄÏÐÈßÒÈÉ ÑÔÅÐÛ ÓÑËÓÃ
ÐÅÃÈÎÍÀ Â ÊÐÈÇÈÑÍÛÕ ÓÑËÎÂÈßÕ
ÒÐÀÍÑÔÎÐÌÀÖÈÈ ÁÈÇÍÅÑÀ

Öâèëûé Ñ.Í, Âàñèëè÷åâ Ä.Â., Ãóðîâà Ä.Ä.

Ðàññìîòðåíû òåîðåòè÷åñêèå è ìåòîäè÷åñêèå àñïåêòû
ïîâûøåíèÿ êâàëèôèêàöèè ïåðñîíàëà, ðàñêðûâàþùèå îïûò îòå-
÷åñòâåííûõ è çàðóáåæíûõ ôèðì ïî ñîâåðøåíñòâîâàíèþ ñèñòå-
ìû ïîâûøåíèÿ êâàëèôèêàöèè, ðàñïðåäåëåíèÿ ôîíäà îïëàòû
òðóäà â çàâèñèìîñòè îò åãî óñïåøíîñòè è êà÷åñòâà. Ïðîâåäåí
àíàëèç è ñòðóêòóðèðîâàíèå ìàëûõ è ìèêðîïðåäïðèÿòèé Çàïî-
ðîæñêîé îáëàñòè ïî âèäàì ýêîíîìè÷åñêîé äåÿòåëüíîñòè â 2014-
2018 ãîäàõ íà îñíîâå ñòàòèñòè÷åñêèõ äàííûõ îá èõ êîëè÷å-
ñòâå, ÷òî ïîçâîëèëî ïîíÿòü îáùóþ äåêîìïîçèöèîííóþ òåíäåí-
öèþ ìàñøòàáîâ ðåãèîíàëüíîãî áèçíåñà. Îïðåäåëåíû çàäà÷è ìå-
íåäæìåíòà ìàëûõ è ìèêðîêîìïàíèé îòå÷åñòâåííîãî áèçíåñà â
ñîîòâåòñòâèè ñ êðèçèñíûìè óñëîâèÿìè è ðåàëèÿìè ôóíêöèî-
íèðîâàíèÿ ñôåðû óñëóã Çàïîðîæñêîãî ðåãèîíà, êîòîðûå çàêëþ-
÷àþòñÿ â îñìûñëåíèè ìåòîäîâ êîìïàíèé ïî ñîçäàíèþ è ðåàëè-
çàöèè ñòðàòåãè÷åñêèõ êîíêóðåíòíûõ ïðåèìóùåñòâ ñ öåëüþ
îáåñïå÷åíèÿ óñòîé÷èâûõ ðåçóëüòàòîâ äëÿ ïîëó÷åíèÿ ñòàáèëè-
çàöèîííîãî ýôôåêòà â óñëîâèÿõ òðàíñôîðìàöèè áèçíåñà. Âû-
äåëåíû è ñãðóïïèðîâàíû ôàêòîðû öåëåñîîáðàçíîñòè ïîâûøå-
íèÿ êâàëèôèêàöèè ïåðñîíàëà â êðèçèñíûé ïåðèîä êàê ýëåìåíòà
ðàçâèòèÿ êàäðîâ ìàëûõ è ìèêðîêîìïàíèé ñôåðû óñëóã Çàïî-
ðîæñêîé îáëàñòè. Ñõåìàòè÷åñêè ïðåäñòàâëåíû ôàêòîðû öå-
ëåñîîáðàçíîñòè ïîâûøåíèÿ êâàëèôèêàöèè ïåðñîíàëà ìàëûõ è
ìèêðîêîìïàíèé íà ýòàïå ñòàáèëèçàöèè áèçíåñà è â ñîîòâåò-
ñòâèè ñ àðõèòåêòóðíûìè êîìïîíåíòàìè ëîãèêè èõ ïîñòðîå-
íèÿ âûäåëåíû ýôôåêòèâíûå ìåðû äëÿ âûÿâëåíèÿ ïîòðåáíîñòåé
ïåðñîíàëà ôèðìû â ðàçâèòèè. Îáîáùåíû ìåòîäû è ìåðîïðèÿ-
òèÿ ïî ïîâûøåíèþ êâàëèôèêàöèè ïåðñîíàëà ôèðì, àêöåíò ïðè
âûáîðå êîòîðûõ ñëåäóåò ñäåëàòü íà öåëÿõ è çàäà÷àõ â ñîîò-
âåòñòâèè ñ ïðèíöèïàìè åäèíñòâà è ñîîòâåòñòâèÿ óäîâëåòâî-
ðåíèþ öåëåé ïîòðåáèòåëåé. Ïðåäëîæåíî ñîçäàíèå íà áàçå Íà-
öèîíàëüíîãî óíèâåðñèòåòà «Çàïîðîæñêàÿ ïîëèòåõíèêà» ðåãè-
îíàëüíîãî öåíòðà ïîâûøåíèÿ êâàëèôèêàöèè ïî îáåñïå÷åíèþ
èíòåãðàöèè, ñòðóêòóðèçàöèè è êîîðäèíàöèè äåÿòåëüíîñòè
ìàëûõ è ìèêðîôèðì ðåãèîíà. Ñïðîãíîçèðîâàíû ðåçóëüòàòû ïî-
âûøåíèÿ êâàëèôèêàöèè ïåðñîíàëà ïðåäïðèÿòèé Çàïîðîæñêîãî
ðåãèîíà â ñôåðå óñëóã â ñîîòâåòñòâèè ñ òðåáîâàíèÿìè îáåñïå-
÷åíèÿ áûñòðîé ðåàëèçàöèè íîâûõ íàó÷íûõ, òåõíîëîãè÷åñêèõ,
îðãàíèçàöèîííûõ, ýêîíîìè÷åñêèõ èäåé â ïðàêòèêå äåÿòåëüíîñ-
òè ôèðì ñôåðû óñëóã íà ëîêàëüíîì ðûíêå.

Êëþ÷åâûå ñëîâà: êâàëèôèêàöèÿ, ïåðñîíàë, êðèçèñ,
îáðàçîâàòåëüíàÿ ïðîãðàììà, ìèêðîïðåäïðèÿòèå.
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The theoretical and methodological aspects of staff
qualification, which reveal the experience of domestic and foreign
firms in improving the system of professional development, distribution
of payroll depending on the success of work and its quality, are
considered. The analysis and structuring of small and micro-
enterprises of Zaporizhzhia region by types of economic activity in
2014-2018 based on statistical data on their number are conducted.
The task of management of small and micro-companies of domestic
business in accordance with the crisis conditions and realities of
functioning of the sphere of services of Zaporizhzhya region is defined.
The factors of expediency of professional development of staff in the
crisis period as an element of development of employees of small and
micro-companies of the sphere of services of Zaporizhzhia region are
separated and grouped. Factors of expediency of professional
development of staff of small and micro-companies at the present
stage of business stabilization are presented schematically and in
accordance with the architectural components of the logic of their
construction effective measures for identifying the needs of the
enterprise staff in their development are highlighted. The methods
and measures for improving the qualification of the staff of the
enterprises are summarized, the special emphasis in the selection of
which should be made on the goals and objectives in accordance
with the principles of unity and compliance with the goals and
objectives of consumers in crisis conditions of functioning of the
regional service sector. It is proposed to establish a regional center of
advanced training on the basis of the National University
«Zaporizhzhia Polytechnic» for providing integration, structuring and
coordination of small and micro-firms activities in the sphere of
services of the region. The results of the professional development of
the staff of small and micro-enterprises of Zaporizhzhia region in the
sphere of services are projected in accordance with the requirements
of ensuring fast implementation of new scientific, technological,
organizational, economic ideas into the practice of activity of firms
of the sphere of services in the local market.

Keywords: staff, service industries, regional market, small
business, management.
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