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The theoretical and methodological aspects of staff qualification, which reveal the experience
of domestic and foreign firms in improving the system of professional development,
distribution of payroll depending on the success of work and its quality, are considered.
The analysis and structuring of small and micro-enterprises of Zaporizhzhia region by
types of economic activity in 2014-2018 based on statistical data on their number are
conducted. The task of management of small and micro-companies of domestic business
in accordance with the crisis conditions and realities of functioning of the sphere of
services of Zaporizhzhya region is defined. The factors of expediency of professional
development of staff in the crisis period as an element of development of employees of
small and micro-companies of the sphere of services of Zaporizhzhia region are separated
and grouped. Factors of expediency of professional development of staff of small and
micro-companies at the present stage of business stabilization are presented schematically
and in accordance with the architectural components of the logic of their construction
effective measures for identifying the needs of the enterprise staff in their development are
highlighted. The methods and measures for improving the qualification of the staff of the
enterprises are summarized, the special emphasis in the selection of which should be
made on the goals and objectives in accordance with the principles of unity and compliance
with the goals and objectives of consumers in crisis conditions of functioning of the
regional service sector. It is proposed to establish a regional center of advanced training on
the basis of the National University «Zaporizhzhia Polytechnic» for providing integration,
structuring and coordination of small and micro-firms activities in the sphere of services of
the region. The results of the professional development of the staff of small and micro-
enterprises of Zaporizhzhia region in the sphere of services are projected in accordance
with the requirements of ensuring fast implementation of new scientific, technological,
organizational, economic ideas into the practice of activity of firms of the sphere of
services in the local market.
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Introduction and problem statement

Usually the classification of economic entities
is divided into: large, medium and small. The latter
include micro-enterprises. Among the latter are
micro-enterprises. Small and medium-sized
companies play a special role in the economy of the
country as a whole and its individual regions in
particular. In the world economy, small and medium-
sized businesses employ about half of the working
population, which, according to the UN, accounts
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for 30 to 60% of national product [7; 12]. Medium,
small and micro-enterprises in developed countries
affect the regional economy by: creating a large
number of jobs by location; development and
transformation of rural remote areas; use of local
resources; fair distribution of income with less formal
administration. The world experience of operation
of such entities proves that small business is
considered to be the most dynamic, because start-
up entrepreneurs, based on their adaptability and

This article is licensed under Creative Commons Attribution 4.0 International License (CC-BY)

50 ISSN 2415-3974. Exonomiunuii eichux JABH3 YIXTY, 2020, Ne 1(11)



Improvement of the qualification of service staff in crisis conditions of business transformation

mobility, do not need to start large investments.

It is well known that small and micro-
enterprises are usually quick to respond to changes
in consumer demand and relatively easily cross the
boundaries of business in accordance with current
realities and requirements. At the same time,
companies of this magnitude have high crisis risks,
that is, during an economic downturn or crisis, small
businesses are much more difficult to survive than
large ones. Big companies quite often receive various
preferences from the state during the crisis (tax cuts,
obtaining a favorable loan and deferred payment,
etc.). It is much more difficult for small and micro-
businesses to acquire such preferences. The global
crisis of today, which is linked to the world pandemic
COVID-19, has not become an exception in the
relations between the state and business. In such
circumstances, crisis management becomes a priority
strategy for small and micro-businesses, whose core
value remains staff. To maintain their adaptability,
firms need highly skilled staff. The relevance of the
chosen direction of research is determined by the
timeliness, necessity and expediency of organizing
the process of training and professional development
of staff of small and microenterprises of services in
accordance with the crisis conditions of business
transformation.

Analysis and research of publications

Theoretical and methodological aspects of staff
qualification include scientific development of
domestic and foreign economists, namely:
L. Balabanova, T. Bogdan, O. Grishnova,
K. Kovtunenko, L. Koleshnya, O. Levchenko,
V. Samoilenko and others [1,2,5,7,8,10,11].
However, in the writings of these well-known
scientists, the essence of training and advanced
training is considered unilaterally, mostly from the
point of view of the influence of psychological factors
on the results of work, bypassing the socio-economic
and business interests of small and microbusiness
services. Considering the classical concept of
advanced training, further development of its system
at enterprises is considered by such foreign scientists
as: M. Volgin, B. Henkin, Yu. Kokin, V. Roik,
R. Yakovlev [14]. Thus, the writings of these
researchers mainly consider the experience of
domestic and foreign firms in improving the system
of professional development, the distribution of
payroll depending on the success of the work and its
quality. That is, positions on this aspect of medium
and large companies are mostly covered. In this sense,
despite the existence of various theoretical,
methodological and practical approaches to the
process of professional development, the issue of
organization and course of this process in small and
micro-companies of services in crisis conditions of
functioning of domestic business at the stage of its

transformation remains insufficiently solved.

The purpose of the article

The purpose of the research is to theoretically
substantiate scientific approaches and generalize
methodological techniques for improving the
qualification of company staff, as well as to providing
practical recommendations for organizing the process
of training and professional development of staff of
small and micro-businesses service industries service
industries in the Zaporizhzhia region.

Presenting main material

The results of past global financial and
economic crises have led to radical changes in the
competitive environment of many regional services
markets in different countries. First of all, the
consumers of services and the conditions of
competition have changed. In order to ensure survival
and long-term success in doing business, small and
micro-companies have been forced to move to
strategies and tactics to adapt to the conditions of
crisis changes in the business environment. The ability
of a micro-scale enterprise to hold its own position
in the local market or to develop a new anti-crisis
plan for ensuring the economic security of business
areas is a priority point in developing an adaptation
strategy. The overwhelming majority of modern
experts agree that the introduction of a business
differentiation strategy will allow a small or micro-
business firm to take full advantage of competitive
advantage and to short the period of achieving
stabilization of activity and return to pre-crisis
economic indicators [2]. It is obvious that
globalization and the high speed of change in the
competitive conditions of the market provide the
development of a competent strategy of adaptation
of higher status in the business portfolio of firms,
which should be a tool for ensuring a stable
competitive advantage with the use of preventive
management decisions. It is for this reason that small
and micro-enterprises in the region’s services sector
need to adapt and respond to crisis changes,
developing or generating ideas for the market in order
to find new opportunities.

In view of the crisis and realities of today, the
management of small and micro-companies of the
domestic business, in general, and the Zaporizhzhia
region, in particular, should understand how their
enterprises can create and realize strategic competitive
advantages in order to ensure sustainable results in
order to obtain a stabilizing effect in the conditions
of business transformation period of crisis, as well as
in the post-crisis perspective of its development,
which will allow businesses to adapt to the unforeseen
circumstances of the environment and counteract
the negative effects of market risks. According to
the authors, the fundamental potential of solving
this complex problem is the labor potential of any
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enterprise.

According to the Central Directorate of
Statistics in Zaporizhzhia, the number of small
enterprises by type of economic activity was in % to
the total indicator of the respective type of activity
more than 95% in 2014-2018 (Tab. 1). In industry,
the number of small businesses is the smallest
(changes from 87% in 2014 to 88.2% in 2018). In
terms of «financial and insurance activities», the
number of small business representatives in the overall
structure decreased from 88.9% in 2014 to 86.9% in
2018; there has also been a reduction in activities
such as “health and social assistance activities” (from
95.3% in 2014 to 87.7% in 2018). That is, in these
types, the scale of business has been optimized in
the direction of enlargement of enterprises on the
relevant grounds. At the same time, «education»
showed an increase in the part of small businesses
(from 95.7% in 2014 to 97.3% in 2018). According
to the indicators of 2018 the largest share of small
enterprises is observed in the following types of
economic activities: temporary accommodation and
catering (98.1%); professional, scientific and
technical activities (98.1%); information and
telecommunications (98.7%); real estate transactions
(98.9%). In general, there are no significant deviations
from the sustainable business structure in other types
of economic activity.

The number of micro-enterprises of
Zaporizhzhia region by type of economic activity in
2014—2018 was in % to the total indicator of the
respective activity more than 83% (Tab. 2). Within

a certain period of time, the growth of the share
(more than 1%) of micro-enterprises in the respective
activity occurred in such areas as (2018 compared
to 2014): industry (from 64.8% to 67.4% );
information and telecommunications (from 80.2%
to 85.2%); real estate transactions (from 92.1% to
94%); arts, sports, entertainment and recreation (from
83.1% to 88.1%). That is, these economic activities
over the five years have undergone a scaling up of a
certain number of businesses to micro status. At the
same time, the reduction of the share (by more than
1%) of micro-enterprises in the respective activity
occurred in such areas as: construction (from 85.3%
to 84%); financial and insurance activities (from
73.7% to 69%); health care and social assistance
(from 71.2% to 62.7%). There were no significant
deviations in other economic activities.

It is noted that for the period 2014-2018 the
number of micro-enterprises in the structure of small
enterprises in % to the total indicator of the respective
activity (on average) increased from 86.9% in 2014
to 87.5% in 2018, which indicates the total tendency
of changes of scale of business of the Zaporizhzhia
region enterprises and their transition from small to
micro-business (Tab. 3). Thus, the tendencies to
acquire the status of «micro» (with a change in the
proportion by more than 1%) had the following
activities: industry; transportation, warechousing,
postal and courier activities; information and
telecommunications; real estate operations; activities
in the field of administrative and support services;
arts, sports, entertainment and recreation. In contrast,

Table 1
Number of small enterprises by type of economic activity in 2014—2018
(% of the total indicator of the respective type of activity)
Types of economic activity 2014 2015 2016 2017 2018
Total (summary score) 95.7 95.8 95.6 95.9 95.9
agriculture, forestry and fisheries 95.5 95.5 95.5 96.0 96.4
industry 87.0 88.2 87.5 88.1 88.2
construction 97.8 97.8 98.1 97.6 97.7
wholesale and retail trade; repair of motor vehicles and motorcycles 97.7 97.8 97.4 97.7 97.7
transport, warchousing, postal and courier activities 93.1 92.8 91.8 92.3 93.4
temporary accommodation and catering 97.6 97.8 97.6 98.1 98.1
information and telecommunications 98.4 98.5 98.5 98.8 98.7
financial and insurance activities 88.9 90.3 91.3 90.7 86.9
real estate operations 98.8 98.9 98.9 99.0 98.9
professional, scientific and technical activities 97.7 97.9 98.3 97.9 98.2
activities in the field of administrative and support services 95.5 95.0 94.1 96.3 95.5
education 95.7 97.1 96.7 95.4 97.3
health care and social assistance 95.3 92.9 92.7 93.2 87.7
arts, sports, entertainment and recreation 95.4 94.2 95.1 96.9 96.7
provision of other services 98.7 98.7 98.6 98.6 98.6

Note. The data are presented without taking into account the results of the activities of banks and budgetary institutions and taking
into account the change of the main economic activity by the enterprises.

Based on data [6]
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Table 2

Number of micro-enterprises by type of economic activity in 2014—2018 (% of the total indicator of the respective
type of activity)

Types of economic activity 2014 2015 2016 2017 2018
Total (summary score) 83.2 84.1 83.0 83.7 83.8
agriculture, forestry and fisheries 84.8 85.1 84.6 85.5 85.5
industry 64.8 67.3 64.9 65.7 67.4
construction 85.3 85.7 84.2 84.1 84.0
wholesale and retail trade; repair of motor vehicles and motorcycles 88.1 88.8 88.4 88.7 88.4
transport, warchousing, postal and courier activities 75.1 74.9 73.8 75.3 76.5
temporary accommodation and catering 79.5 80.7 75.5 79.2 79.7
information and telecommunications 80.2 85.5 84.2 84.7 85.2
financial and insurance activities 73.7 74.2 76.1 72.1 69.0
real estate operations 92.1 92.7 92.5 93.4 94.0
professional, scientific and technical activities 90.3 91.5 90.2 90.1 90.5
activities in the field of administrative and support services 81.5 81.4 80.0 82.7 82.8
education 84.1 83.8 83.6 84.6 83.8
health care and social assistance 71.2 70.1 67.4 67.5 62.7
arts, sports, entertainment and recreation 83.1 84.1 82.0 87.5 88.5
provision of other services 85.8 85.9 83.2 85.7 88.4
Based on data [6]
Table 3

The number of micro-enterprises in the structure of small enterprises in% to the total indicator of the respective
activity in 2014—2018

Types of economic activity 2014 2015 2016 2017 2018
Total (summary score) 86.9 87.8 86.8 87.3 87.5
agriculture, forestry and fisheries 88.8 89.2 88.5 89.0 88.8
industry 74.5 76.3 74.1 74.5 76.4
construction 87.2 87.6 85.8 86.2 86.0
wholesale and retail trade; repair of motor vehicles and motorcycles 90.1 90.8 90.7 90.9 90.5
transport, warchousing, postal and courier activities 80.7 80.7 80.4 81.6 81.9
temporary accommodation and catering 81.4 82.5 774 80.7 81.3
information and telecommunications 81.4 86.8 85.5 85.8 86.4
financial and insurance activities 82.9 82.1 83.3 79.5 79.5
real estate operations 93.3 93.7 93.6 94.3 94.9
professional, scientific and technical activities 92.4 93.5 91.8 92.0 92.2
activities in the field of administrative and support services 85.4 85.7 85.0 85.8 86.8
education 87.9 86.4 86.4 88.7 86.1
health care and social assistance 74.6 75.5 72.6 72.4 71.5
arts, sports, entertainment and recreation 87.1 89.2 86.2 90.3 91.5
provision of other services 86.9 87.0 84.4 86.9 89.6

Based on data [6]

the following small activities had a tendency to
become a small business (with a share change of
more than 1%): construction; financial and insurance
activities; health care and social assistance.

Based on the generalization of the results of
the data analysis (Tab. 1, Tab. 2, Tab. 3), it should
be noted that the types of economic activities that
are attributed to the service sector have a general
decomposition trend in the size of the business
(excluding such types as: financial and insurance
activities; education; health care and social
assistance). According to the authors, the tendency
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to enlarge the business of certain types of activity is
a manifestation of influence on the part of state and
administrative-territorial bodies of local government.

It should be noted that the staff, mostly of
micro-enterprises (staff of enterprises of small
businesses is no exception), in the context of reducing
the size (scale) of a business, it is advisable to
categorize administrative and managerial. Staff in
this category should be understood as a set of
employees of the organization, which are combined
into specialized services, units, individual business
units and are engaged mainly in different types of
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mental activity. Unlike technical, management staff
does not directly affect the subject of work, that is,
with their own hands (with the use of means of work)
does not produce tangible assets, and creates the
necessary socio-economic and organizational-
technical preconditions and conditions for the
effective work of team members engaged in the
implementation of technological company
operations.

In addition to the current qualification
requirements of the micro-organization for staff, its
employees also have certain requirements for the
enterprise in which they work. Thus, one of the
important aspects of the expectations of the individual
to the company reflects the desire of the individual
to improve his skills and the availability of the
company for this [14]. From the standpoint of
solidarity of interests of the company and the person,
professional development and acquisition of new
knowledge and skills allows to increase personal
competitiveness in the labor market of each employee
and to get additional options for professional growth
inside the enterprise and outside, which is especially
important in the global conditions of fast aging of
knowledge.

By this logic, the change in the personal
characteristics of employees leads to changes in their
requirements for the micro-enterprise, which, in turn,
is one of the reasons for the change in the vector
and level of development of the enterprise itself.
Services businesses, as a whole, also benefit from
the process of in-service training due to the fact that
the local job market receives more skilled job seekers
and functional responsibilities, as well as higher
productivity of public regional labor at no additional
cost. The expediency of professional development
as an element of development of staff of small and
micro-companies in the crisis period is conditioned
by the factors, which are shown in fig. 1.

Definitely, qualified managers and professionals,
who are particularly valuable to a small or micro-
business firm in a crisis environment, are equally
attractive to competitors too. Accordingly, in
practice, there is a widespread debate that training
is only a way to train qualified personnel for other
companies. Such a statement, however, does not
apply to those enterprises in which a clear career
structure is created, which allows the staff to climb
up the business ladder and fully realize the potential
[5;13]. The high-probability management of a micro-
enterprises will contribute to staff turnover if it ignores
the training needs of staff, which will result in
employees feeling overwhelmed and underestimating
the results of their activities within a particular
company. It should be added that the lack of
attention of the management of the company to the
process of staff qualification leads to a decrease in
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Fig. 1. Factors of expediency of professional development of
staff in a crisis period

qualification, which results in the productivity
indicators of each employee of the company do not
meet the market efficiency criteria from the
realization of labor potential. Thus, according to the
American expert in the field of staff management
Peter F. Drucker, at the fastest pace they will stabilize
their activity in the conditions of crisis and quickly
receive a new vector of business development not by
a company using high technologies, but by those
companies that have introduced innovative
entrepreneurial management. Thus, such a model
of building a business requires, first of all, the
involvement of innovative and active employees who
have the ability and skills to non-standard thinking.

From the point of view of expediency of
initiation of process of improvement of qualification
of the staff of small and micro-enterprises of service
sphere it is necessary to have three conditions: 1)
the firm’s need for advanced training today and for
the future; 2) the potential of professional
development of employees (presence of motives,
qualities, knowledge, attitudes, abilities, skills); 3)
the need for training of employees (the importance
of this condition is explained by the dependence of
the success of the personnel training on the
motivation of the staff to this process). A key point
in managing the training of managers and
professionals is to determine the needs of the
company. In essence, it is about identifying the
discrepancy between the professional knowledge and
skills (competencies) that the management staff of
the organization must possess to achieve its goals
(today and in the future), and those knowledge and
skills that it already possesses. Identifying the training
needs of an individual employee of a small or micro-
enterprise requires the combined efforts of the
employee, his/her immediate manager and the
company as a whole. In such an interaction of
interests, each party brings its own vision of this
issue and must take into account the factors, which
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the present stage

are influenced by the needs of enterprises of small or
micro-business in the development of staff (Fig. 2).
According to the architectural components of the
scheme in Fig. 2 highlighted the following measures
to identify the needs of the company staff in their
development: 1) implementation of a professional
orientation program; 2) organization of staff advisory
assistance; 3) interviewing staff when hiring; 4)
conducting a questionnaire survey of employees on
a regular basis; 5) interview with employees after the
end of the adaptation period; 6) organization of
special meetings initiated by employees or
management of a small or micro-enterprises; 7)
conducting business evaluation, staff certification;
8) review of responsibilities, etc.

One of the main approaches for identifying and
recording the needs for professional development of
staff is certification and preparation of an individual
development plan. Consolidated development plans
should become a professional development program
for employees of the enterprise, which aims to
determine the goals of professional development,
means of achieving them and the budget. The needs
that are associated with the performance of duties of
employees of small and micro-enterprises are
determined on the basis of individual applications,
the wishes of executives and specialists, analysis of
the results of the enterprise, testing staff, compliance
with the strategy of development of a particular
company [3].

To achieve this goal measures for business
evaluation of staff are suitable, since they provide an
opportunity for a holistic review of the work of the
contractor, as well as the employee (strengths and
weaknesses) and its relevance to the work performed.
Collaboration, observation and discussion provide
an insight into the strengths and weaknesses of small

and micro-service staff in the region. With the help
of certain methods, micro-company management
has a good opportunity to learn about the degree of
satisfaction of subordinates from work, their long-
term career plans, their mission statement, strategic
goals and priorities. The specific training needs of
small and micro-business companies directly
influence the methods that can be applied in the
process. These methods are specified and presented
in Fig. 3. At the same time, measures for professional
development may be: individual or part of group
work; part of daily work or work outside the
workplace; focused on the formation, development
and use of very specific skills or more general and
versatile skills that can be used in a variety of practical
situations that are different from the initial model of
the course situation. In this case, the choice of
training methods and measures will depend on: the
goals of the enterprise’s in-service training process;
direct and indirect cost of training; urgency (time
spent on the process); composition of participants
(their qualifications, motivation, preliminary
training); teachers’ qualifications and competences.
Particular emphasis in the training system should be
placed on the goals and objectives, which ideally
should be one and meet the purpose and objectives
of consumers in the crisis environment of the regional
service sector. For small and micro-business owners,
entrepreneurs and management organizations, the
following goals will be: improving the efficiency of
management and profits, increasing the market share
and assets of the company; labor productivity; gaining
overall competitive advantage.

In accordance with the crisis conditions of
business transformation in the organization of the
process of training and professional development of
staff of small and micro-enterprises services, there
are special requirements to the employees in terms
of professional knowledge and skills, human qualities.
Employees of companies in the process of work are
constantly in a state of training in connection with
the adoption of new regulations and internal
regulations relating to customer service, business
digitalization, the emergence of new customer service
technologies, consulting services to market
participants, etc. In addition, every new situation
with counterparties in business often creates problems
that require a competent and immediate solution,
which forces employees of small and micro-
enterprises to gain additional knowledge (in the field
of marketing services, consumer relations,
psychology, sociology, law, etc.).

The results of the study of the activities of small
and micro-companies in the Zaporizhzhia region
services proved that there is a transformation of the
employee model, and the most dynamic changes
relate to the professional component of this model:
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Fig. 3. Methods and measures to improve the staff’s skills of enterprises

the level of knowledge, skills, experience and
accumulated experience in work. In the conditions
of significant staff release during the crisis, their
qualification level should constantly increase and
become a “weapon” of a competitive organization
[1;4]. The most competitive is a professionally mobile
worker. Expanding on the labor market a region of a
workforce capable of creative work in various
professional spheres is possible only if higher and
better educational and vocational training is achieved
by able-bodied populations of all ages. The
introduction of such a criterion should be considered,
along with the reduction of part of unskilled labor,
one of the main conditions for enterprises to leave
the crisis. Development of a scientific base of training
and creative work in the future will become the main
content of the activity of employees of companies.

According to many scholars, vocational training
and retraining programs are the main external
direction, from the point of view of small and micro-
enterprise staff, the active position of the job seeker
in the labor market, since employment prospects,
especially in the conditions of transformation of the
Zaporizhzhia region’s business sphere related to
labour resources: quality education and high
qualifications securely protect employees from
unemployment. Higher education institutions have
a significant influence on the process of formation
of high quality labor resources in the regional labor
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market. However, there are opportunities that can
lead to increased activity of job seekers in the labor
market, turning them into leading actors in this
market. We are talking about the creation of a new
organizational structure on the basis of a specific
institution of higher education of the Zaporizhzhia
region, namely: a regional center of professional
development (RC), which will ensure the integration,
structuring and coordination of the activities of small
and micro-firms in the field of professional
development of employees, activates their scientific
and practical connection with all subjects, and will
provide fast stabilization of activity of the enterprises
of the region. National University “Zaporizhzhia
Polytechnic” should be considered as the leading
institution of higher education in the Zaporizhzhia
region for the creation of a regional center of
advanced training. The educational programs of the
first and the second level of higher education were
developed and offered by the Institute of
Management and Law of NU «Zaporizhzhia
Polytechnic» for training of the staff of small and
micro-enterprises of the Zaporizhzhia region in the
field of service industries (Tab. 4).

Cooperation of higher education institutions
and small and micro-enterprises will solve the
problem of training staff in the region’s services. In
a tactical perspective, this cooperation includes:
opening scientific centers in the field of modern
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technologies, organization and implementation of
targeted scientific programs, joint development of
scientific courses, creation of a system of continuous
learning and retraining in the workplace. Establishing
close links between institution of higher education
and small and micro-business is a basic element to
the elimination of the crisis of all training and
retraining systems in the Zaporizhzhia region and
the country in general. Cooperation in the field of
development of new technologies, creation of joint
economic entities, provision of scientific «workshops»
with modern equipment and software, organization
of the practice of applicants in the leading companies,
development of a constantly operating system of
training and improvement of qualification of staff

allows to ensure quality of labor resources and to
simplify the problem of competitiveness of staff in a
crisis.

Modern business processes place high demands
on updating the specific knowledge and skills of not
only ordinary employees, but also other categories
of staff. The strategic task of improving the skills of
small and micro-enterprises is to ensure the rapid
implementation of new scientific, technological,
organizational, economic ideas in the practice of
services firms in the local market. One of the ways
to improve the qualification system of this category
of employees is to move from the established practice
of periodic (often episodic) training to continuous
updating of knowledge. That is why the improvement

Table 4

Educational programs of the first and second level of higher education offered by the Institute of Management and
Law of NU «Zaporizhzhia Polytechnic» to improve the qualification of staff of small and micro-enterprises of the
Zaporizhzhia region in the field of service industries

Types of economic activity

First level of higher education

Second level of higher education

Total educational programs

17

17

Agriculture, forestry and fisheries

Digital Economy and E-Business

Digital Economy and E-Business

Personnel management and labor economics

Personnel management and labor

Industry L . economics
Digital Economy and E-Business Digital Economy and E-Business
Construction Personnel management and labor economics Personnel management and labor

economics

Wholesale and retail trade; repair
of motor vehicles and motorcycles

Economics and organization of e-commerce
and exchange activities
Customs business

Economics and organization of e-
commerce and exchange activities
Customs business

Transport, warehousing, postal and
courier activities

Personnel management and labor economics
Digital Economy and E-Business

Personnel management and labor
economics
Digital Economy and E-Business

Temporary accommodation and
catering

Hotel and restaurant business
Tourism Studies

Hotel and restaurant business
Tourism Studies

Information and
telecommunications

Digital Economy and E-Business
Journalism
Politology

Digital Economy and E-Business
Journalism
Politology

Financial and insurance activities

Digital Economy and E-Business
Customs business

Digital Economy and E-Business
Customs business

Real estate operations

Digital Economy and E-Business

Digital Economy and E-Business

Professional, scientific and
technical activities

Digital Economy and E-Business

Digital Economy and E-Business

Activities in the field of

Science of law
Law enforcement activities

Science of law
Law enforcement activities

L . Politology Politology
administrative and support services Social work Social work
Psychology Psychology

Education

Special education
Social institution management

Special education
Social institution management

Health care and social assistance

Physical therapy, ergotherapy
Correctional education

Physical therapy, ergotherapy
Correctional education

Arts, sports, entertainment and
recreation

Physical Education
Hotel and Restaurant business
Tourism Studies

Physical Education
Hotel and Restaurant business
Tourism Studies

Provision of other services

Digital Economy and E-Business

Digital Economy and E-Business
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of staff qualification should become an integral part
of the system of continuous education, including
with the involvement of the subjects of the institution
of higher education system in the region.

Conclusions

The results of the professional development of
the staff of small and micro-enterprises of the
Zaporizhzhia region in the sphere of services should
be aimed at gaining practical skills in improving and
establishing long-term relationships with consumers,
both during the crisis and in the post-crisis period,
namely:

— ensuring the level of consumer expectations
of the quality of service through various forms, using
transparency in the use of services, provision of
consulting services;

— establishing contacts with clients: regular
communication on social networks, by email,
telephone, effective communication with clients
through other forms, conducting meetings with
clients, establishing effective feedback;

— formation of business relations with the real
and potential contingent of clients: conducting
seminars, creating groups in social networks,
organizing consumer visits to the production facilities
of the enterprise, demonstrating the final product;

— development of personalized relationships
through special invitations, birthday gifts, greeting
cards, distribution of information about new services,
etc.

In general, the adaptation measures of the
development of strong long-term relations with the
consumers of services of small and micro-enterprises
will allow to receive tangible benefits to both parties
and should be supported by the regional authorities,
which should prioritize the improvement of skills of
the Zaporizhzhia region’s labor potential on the basis
of permanent, continuous and structured professional
development of small and micro-enterprises staff.
The solution to this problem should be the direction
of further scientific research and the scope of efforts
of scientists.
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MIJIBUIIEHHS KBAJII®IKAIIT TEPCOHAJTY MAJTUX I
MIKPOITIIAITPUEMCTB COEPU ITIOCJIYT PETIOHY B
KPU30BUX YMOBAX TPAHC®OPMAIIIT BI3BHECY

1lsiauii C.M., Bacuauues JI.B., I'yposa JI./I.

Pozensnymo meopemuuni ma memoduuni acnekmu niogu-
weHHs keanighixauyii nepconany, ki poskpuearoms 00ceio eim4u3-
HSIHUX U 3aKOPOOHHUX (Dipm 3 YOOCKOHANCHHS CUCMeMU NIOBUUEHHS
Keanigikayii, po3nodiny ¢poHdy onsamu npaui 3aredxncuo 6io ycniui-
Hocmi U skocmi npauyi. Bukonano ananiz i cmpykmypyeanHs Maiux
i Mikponionpuemcme 3anopizekoi obracmi 3a éuoamu eKoOHOMIYHOT
disavnocmi 'y 2014-2018 pp. Ha ocHosi cmamucmu4Hux 0aHux npo
ix kinbkicmo, w0 003604UN0 3PO3YMIMU 302aANbHY 0eKOMNO3UYIUHY
meHOeHyito macuimabie pecionanbHoo bizHecy. Busznayeno 3aedan-
Hsl MeHeOXCMeHmy Maaux i Mikpokomnawitl 6izHecy y eionogioHocmi
do Kpuszosux ymoe i peanriii QpyHKkuionyeaunHs cghepu nocaye 3ano-
PIi3bK020 pecioHy, sike NoAseae 6 0CMUCAeHHi diegux memodie
nionpuemcme w000 CMeopeHHs ma pearizayii cmpameziyHux KoH-
KYPeHMHUX nepegaz 3 Memoio 3a06e3ne4erts cCmaniux pe3yabmamie
01 ompumanus cmaobinizayitinoeo egekmy 6 ymoeax mpaucgop-
Mmayii 6i3Hecy Ha nepiod Kpu3u, a makoxc y nicAAKpu308ill nepc-
nekmuei 10eo po3gumky. Buokpemaeno i 3epynoeano yuHHUKY 00-
yinvHocmi nidsuuieHHs Keanigikayii nepconany 6 Kpu3oeutl nepioo
K eAeMeHmy po36umkKy ChiepoOImHUKI6 Maiux i MIKPOKOMNAHIU
cgpepu nocaye 3anopisvkoi obnacmi. CxemamuyHo Hadaro ghaxmo-
pu douyinbHocmi nideuuwjeHHs Keanrighikauii nepconanry maiux ma
MIKPOKOMRAHIU Ha cyvacHoMy emani cmabinizayii 6i3necy ma y
8i0nogionocmi 0o apximeKmypHux KOMHOHeHmMI6 A02iKu ix no6ydo-
8u 8udineHo epekmueri 3ax00u 045 8UsGAEHHS nomped Kadpie Kom-
nauii 6 pozeumky. Y3zaearvHeHo memoodu i 3ax00u 3 niOGUUEHHS
Keanigixauii nepconany nionpuemcme, 0cooausUl aKkyeHm npu eu-
bopi saKux caid 3pobumu Ha yiaax i 3a60aHHAX Y 6i0nogioHocmi 0o
npunyunie eonocmi ma 8ionogionocmi 3a00604enHI0 Yinel i 3a0ay
cnoxcueayie. 3anponoHoeano cmeopenHs Ha 6azi HayionaavHoeo
YHigepcumemy «3anopizeka NoAiMexHiKa» pecioHaAbHO20 UeHMpY
nideuwenHs keanigikayii wo0o 3abe3nevenns inmeepauii, cmpyk-
mypu3sayii i koopounauii disavHocmi marux i Mikpogipm cgpepu no-
caye peciony. CnpoeH0308aHO pe3yrbmamu Ni0BUUEeHHs Keanighi-
Kauii nepconany maiux ma Mikponionpuemcme 3anopizvkoeo peei-
OHY y cghepi nocaye y ionosioHocmi 0o eumoe 3abe3neueHHs meud-
Koi peanizayii HOBUX HAYKOBUX, MEXHON0RIMHUX, OPeAHI3AUIUHUX,
eKOHOMIYHUX idell 8 npakmuky OdisavHocmi Qipm.

KumouoBi ciioBa: kBasidikalrisi, mlepcoHat, Kpusa, OCBiTHS
rnporpamMa, MiKpormianp1ueMCTBO.

ITOBBIINEHUE KBAJIM®UKAIIUU ITEPCOHAJIA
MAJIBIX U MUKPOITPEAIPUATUN COEPHI YCIIYT
PETMOHA B KPU3UCHBIX YCJIOBUAX
TPAHC®OPMAILIVU BU3HECA

Ileurviii C.H, Bacuauues /I.B., I'vpoea JI./1.

Paccmompens: meopemuueckue u memoouueckue acneKmol
NOBbIEHUs KeatUPUKAyUU NepCoOHANa, PACKPbI8ArOULUEe ONbIM Ome-
YeCMBEHHbIX U 3apYOeCHbIX UPM NO COBEPUIEHCIMBO8AHUIO CUCE-
Mbl no8blieHUs Kearugukauuu, pacnpedeneHus gorda onaamol
mpyoa 6 3a8ucumocmu om eeo ycnewHocmu u kavecmea. I[Iposeden
auMau3 u CmpyKmypuposanue Mansix u MUKponpeonpusmuli 3ano-
POdCCKOL 0bnacmu no euodam 3KoHomu4eckou desmeavrocmu 6 2014-
2018 20dax Ha ocHoge cmamucmu4eckux OAHHbIX 00 UX Koauue-
cmee, 4mo no3604UA0 HOHAMb OOULYI0 OEKOMNOSUUUOHHYIO MEHOeH-
yuio macuumabos pecuoHarbHoeo busHeca. Onpedenerst 3a0auu me-
HeONCMEHMAa MAanbix U MUKPOKOMAAHUT Ome4ecmeeHH020 Ou3sHeca 8
COOMEEMCMBUL C KPUSUCHBIMU YCAOGUAMU U PEatusmMu QyHKYUO-
HUPOBaHUs chepbl yeaye 3anopoicckoeo pecuoHa, Komopwle 3aKar-
Yaromes 6 OCMbICACHUU Mem0008 KOMRAKUL N0 CO30aHUI0 U pearu-
3auuu cmpameeuyeckux KOHKYPEHMHbIX NPeUMyuecme ¢ Ueavio
obecneuenuss yCmouuuebix pe3yavmamog 0451 NOAYHeHUs Cmabuau-
3ayUoHHO0 3hhexma 6 ycrosusx mpancgopmayuu o6usHeca. Boi-
Oenenvl U Cepynnupo8ansl hakmopsl UeaecooOpasHOCmu noevlule-
HUSL K6AAUDUKAUUY NePCOHANA 8 KPUUCHDIL NEPUO0 KAaK 21eMeHma
paseumusi Kadpos Manvlx U MUKpPOKOMARAHUll cghepvl ycaye 3ano-
podcckoti obaacmu. Cxemamuuecku npedcmasietvl (paxmopol ye-
A1eco00pasHoCMU NOGblUEeHUS KEAAUDUKAUUY NEPCOHANA MAAbIX U
MUKPOKOMRAHUL Ha smane cmabuauzayuu OusHeca u ¢ coomeem-
CMEUU ¢ apXumeKmypHoIMU KOMHOHEHMAMU A02UKU UX HOCHpOe-
HuUs 8bldenenbl IhpexmugHble mepol 045 8bis6AeHUS NompebHOCmell
nepconana gupmol 6 pazeumuu. O6006ueHbl Memoodsl u Meponpusi-
MUsi N0 NOBbIUEHUI) KEAAUDUKAUUU NEPCOHANA DUPM, AKYEeHM npu
8blOOpe KOMOpbIX credyem coeaamv HA Ueasx u 3a0a4ax é coom-
6emMCcmMeUl ¢ NPUHYUNAMU eOUHCMEA U COOMBEemCcmeUs y008Aemeo-
peruro yenetl nompebumenei. Ilpednoxncero cozdanue na 6aze Ha-
YUOHANBHO20 YHUBEPCUMEMA «3an0poNCcCKas NOAUMEXHUKA» peeu-
OHANbHORO UEHMPA NOGbIUEHUS KEAMUPDUKAUUU NO 00ecneyeHuUro
uMmezpayuy, CMpPyKmMypuzayuu u KoOpOUHAyUU OesmeabHOCHU
Mmanvix u mukpoupm peeuona. CnpoeHo3Upo6aHsl pe3yavmamoi no-
BblUEHUS K8ANUPUKALUU NEPCOHANA npeonpusmuil 3anopoiccKozo
Dpecuona 6 cghepe ycaye 6 coomeemcmeuu ¢ mpeboganusmu obecne-
YeHus GbICMpoli Peaiu3ayuu HOBbIX HAYHHbIX, MEXHOA02UYEeCKUX,
OPeaHU3AUUOHHBIX, IKOHOMUUECKUX Udell @ NPAKMUKe 0essmeabHOC-
mu @upm cghepvl ycaye Ha A0KAABHOM PbiHKe.

Kmouesbie cioBa: KBamuduKkanus, MepcoHaa, KpU3MNC,
obOpasoBarebHas MporpaMMa, MUKPOTIPENTIPUSITHE.
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The theoretical and methodological aspects of staff
qualification, which reveal the experience of domestic and foreign
firms in improving the system of professional development, distribution
of payroll depending on the success of work and its quality, are
considered. The analysis and structuring of small and micro-
enterprises of Zaporizhzhia region by types of economic activity in
2014-2018 based on statistical data on their number are conducted.
The task of management of small and micro-companies of domestic
business in accordance with the crisis conditions and realities of
functioning of the sphere of services of Zaporizhzhya region is defined.
The factors of expediency of professional development of staff in the
crisis period as an element of development of employees of small and
micro-companies of the sphere of services of Zaporizhzhia region are
separated and grouped. Factors of expediency of professional
development of staff of small and micro-companies at the present
stage of business stabilization are presented schematically and in
accordance with the architectural components of the logic of their
construction effective measures for identifying the needs of the
enterprise staff in their development are highlighted. The methods
and measures for improving the qualification of the staff of the
enterprises are summarized, the special emphasis in the selection of
which should be made on the goals and objectives in accordance
with the principles of unity and compliance with the goals and
objectives of consumers in crisis conditions of functioning of the
regional service sector. It is proposed to establish a regional center of
advanced training on the basis of the National University
«Zaporizhzhia Polytechnic» for providing integration, structuring and
coordination of small and micro-firms activities in the sphere of
services of the region. The results of the professional development of
the staff of small and micro-enterprises of Zaporizhzhia region in the
sphere of services are projected in accordance with the requirements
of ensuring fast implementation of new scientific, technological,
organizational, economic ideas into the practice of activity of firms
of the sphere of services in the local market.

Keywords: staff, service industries, regional market, small
business, management.
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