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The article considers the main patterns of development of the world car market, especially
its growth in modern economic conditions, explores the world production of motor vehicles
by major manufacturers on the example of concern VW. The COVID-19 coronavirus
pandemic has had a major impact on the global economy. Forced closure of borders,
quarantine, a huge number of sick and dead around the world, changes in social standards
and the usual way of life of millions of people led to a massive drop in demand for goods
not necessary. The automotive industry felt a very strong drop in sales. The sales volume
of some car models in the first two months of 2002 is zero. An analysis of the dynamics of
the passenger car market structure shows that after quitting, most consumers will prefer
economical and environmentally friendly cars. How long this trend will last is difficult to
predict today. The output of the automotive industry to pre-crisis indicators may stretch
for several years. The prognosis directly depends on the possibility of combating the
coronavirus infection COVID-19, obtaining a vaccine, as well as after crisis adaptation.
State assistance in this period will be very important, it can be both tax incentives for
manufacturers themselves, and the provision of soft loans for consumers when buying new
cars, various kinds of subsidies and subsidies to the industry. It is examined how the
current crisis will affect the redistribution of the global automobile market and its
development trends. Of course, the production of eco-friendly models comes to the fore.
These models include electric cars. The segment of electric vehicles will increase in the
coming years. However, cars with artificial intelligence will be in demand. Such cars will
occupy their segment and will be constantly updated, since developments in this area are
very relevant to date and are carried out by leading world companies. The article provides
a SWOT analysis of Volkswagen, which is owned by the VW Group. Strengths and
weaknesses are highlighted, as well as opportunities and threats in a pandemic. The key
identified factors of the external and internal environment of the enterprise are, the analysis
of which makes it possible to draw conclusions in strategic planning.
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Introduction

Today there is a fairly high competition between
car manufacturers. New models are constantly being
introduced to the market, the success of which
already depends not only on the appearance,
ergonomics, economy, and other indicators. The
concept of an environmental-oriented component
of a car, i.e. its compliance with environmental safety
standards. One of the segments of cars that meet
these requirements are electric cars. Depending on

economic opportunities, the price segment of electric
vehicles is wide enough to attract different groups of
consumers.

Problem Statement

Volkswagen is a German automaker
headquartered in Wolfsburg that manufactures cars,
trucks, and vans. Like many other German
automakers, Volkswagen is owned by the VW Group.
Since 2007, the annual production volume of the
company exceeds 5,000,000 cars. Volkswagen is a
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relatively young automaker whose history was
determined by the meeting in 1933 of Adolf Hitler,
Jacob Verlin (representative of Daimler-Benz) and
Ferdinand Porsche (founder of Porsche) at the
Kaiserhof Hotel (Kaiserhof) in Berlin.Volkswagen
has been officially counting its history since May
28, 1937, when the “German National Car
Preparation Limited Company” was created, which
was referred to as Volkswagenwerk GmbH on
September 16, 1938 [1].

According to Bloomberg, Germany’s
prosecutor’s office has blamed former Volkswagen
executive Martin Winterkorn and four other top
managers for scamming Dieselgate. Prosecutors
believe that the head of the company since 2014
was aware of the security installed on the car to
circumvent environmental tests in the United States.
German automobile concern Volkswagen has already
lost [1 30 billion due to the “diesel scandal”. At the
end of 2015, the US Environmental Protection
Agency reported that Volkswagen used software tools
to lower emissions of harmful substances compared
to normal indicators during tests. September 22 The
US Department of Justice launched an investigation
into Volkswagen AG’s actions in 2015. Volkswagen
will face a fine of § 18 billion and thousands of cars
recalled if Volkswagen is found guilty September 23,
2015 Volkswagen Chief Executive Officer March Mr.
Winterkorn resigned from his post and took
responsibility for manipulating diesel engines of cars.
Later, the company management officially admitted
to falsifying the results of tests for harmful gas
emissions into the atmosphere not only in the United
States, but also in the European market. In June
2016 Volkswagen agreed to pay $ 15 billion to resolve
the emissions scandal, and it was later reported that
Volkswagen would pay $ 4.3 billion for false emission
data. Also in the case of fraud Volkswagen questioned
Merkel [2].

All this led to the need to restore the group’s
reputation. One tool is expanding a new segment,
namely electric vehicles. Volkswagen Group has
developed a new, expanded electrification strategy
that will lead to a significant increase in electric
vehicles and their production volumes. It is planned
that by 2028 the concern will produce almost 70
brands of electric cars. These will include Audi e-
tron, Porsche Taycan, Volkswagen ID, Volkswagen
ID CROZZ, SEAT El-Born, Skoda Vision E (it’s
strange that it’s not Vision iV, but as indicated in
the press release), Volkswagen ID BUZZ and
Volkswagen ID VIZZION. The concern plans to
increase costs for the production of electric vehicles
to 22 million euros. Planned reduction of CO2 levels
by 30% [3].. Such concern plans provide an
opportunity to analyze the factors of the external
and internal environment of the enterprise.
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Analysis and research of publications

The relevance of the problem of analyzing the
external and internal environment. especially for the
automotive industry caused a significant attention
to them from domestic and foreign scientists. Among
the leading experts in this field are: O. Andreev,
N. Bodrova, K. Bulatova, B. Danilishin,
O. Kanischenko. L. Kovalevsky, N. Korovaychenko,
T. Laduba, O. Mnikh, M. Oklander, P. Pronosa,
R. Rifyak, M. Sokol., I. Shevchenko and others.

Purpose of the article

The purpose of this study is to analyze the
formation of new enterprise capabilities in modern
conditions.

The main material of the article

To analyze the factors of the external and
internal environment of the enterprise, we will
conduct a SWOT analysis of the VW Concern. SWOT
analysis is an analysis of strengths and weaknesses;
opportunities and threats. This analysis is one of the
methods used in strategic planning.

1 Strengths

A wide range of products. Volkswagen owns
12 brands. His business consists of two main divisions,
including the automotive and financial divisions. The
automotive division consists of three segments,
including passenger cars, commercial vehicles, and
energy. This Volkswagen division manufactures and
sells cars, light commercial vehicles, trucks, buses
and motorcycles, as well as original spare parts, large
diesel engines, turbomachinery, special gearboxes,
engine components and test systems. The Ducati
brand operates under the Audi brand and is part of
the passenger car business center.

Research and development. Despite the difficult
situation, Volkswagen’s financial performance
improved every year. The brand’s revenue grew to
235.85 billion euros in 2018 from 229.55 billion euros
in 2017. Volkswagen’s operating profit rose to EUR
17.1 billion in 2018. Gross profit was 46.35 billion
in 2018, up from 43.55 billion in 2017. In January-
February 2020, most models show a decrease in sales.
This trend is associated with the worldwide
coronavirus pandemic (Table).

Customer base. Volkswagen has a large portfolio
of several brands targeting different customer
segments. It offers a wide range of products, including
competitively priced passenger cars, luxury cars,
SUVs and trucks. The company has a large customer
base from several countries. The company operates
in more than 150 countries. A large customer base
offers some key benefits, such as superior sales and
more stable financial performance. In 2018,
Volkswagen’s global automotive market share grew
to 12.3%.

International presence. Volkswagen has a large
international business empire spanning 153 countries.
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Worldwide Volkswagen car sales data [4;5]

o January February

Ne | Brand 2019 | 2020 - 2019 2020 i

1 Tiguan | 48333 | 46760 | 1573 51588 | 10 738 | —40 850
2 Golf | 50509 | 42674 | —7835 45722 | 7206 | 38516
3 Polo 57230 | 38563 | —18667 | 47653 | 2255 | —45398
4 | Lavida | 59522 | 35937 | 23585 | 34393 0 34393
5 Passat | 30058 | 31815 | 1757 21806 | 3601 | —18205
6 Bora | 24765 | 29907 | 5 142 15243 0 15243
7 T-Roc | 24923 | 26500 | 1577 22975 | 1876 | —21099
8 Sagitar | 16587 | 26294 | 9707 15748 0 15 748
9 | T-Cross | 42101 | 21027 | 21074 | 31142 | 2002 | —29 140
10 | Tayron | 28856 | 20989 | 7867 13241 0 13 241
11 Jetta 16246 | 10595 | —5 651 13797 | 8189 | —5608

The Volkswagen Group operates 122 plants in 20
European countries and another 11 countries in the
Americas, Asia and Africa.

2 Weaknesses

Attenuated image. The brand image is an
important force in the automotive business. The brand
image of VW suffered from a recent diesel scandal.
The company was able to successfully solve this
problem in subsequent years. However, the impact
was still serious on its financial performance and
business operations. Excluding the heavy financial
losses that he suffered, the brand was forced to make
strategic changes in all operations in order to
strengthen its image.

Product reviews. A large number of product
reviews can lead to a loss of brand trust and
reputation. Volkswagen made about 662,000 reviews
in July 2019. The company discovered a problem in
early 2019. Again, by the end of July, the company
announced the recall of about 27,800 cars and SUVs.

High operating costs. Rising prices for raw
materials, labor and other resources cause an increase
in operating expenses. Year after year, Volkswagen’s
operating expenses continued to grow. The total sales
value of VW in 2018 amounted to 189.5 billion euros
compared to 186 billion euros in 2017.

3 Opportunities

Al and new technologies. New technologies,
including Al, digital technology and autonomous
driving, have opened up new opportunities for
automotive brands. VW is working on transforming
its core business portfolio. One of its main areas is
the development of an autonomous driving system
for autonomous vehicles and artificial intelligence.
Investing in Al and other new technologies will also
help the brand grow its competitive edge.

Marketing and customer engagement. Digital
technology has provided excellent marketing and
customer acquisition opportunities for automotive
brands. Using technology to build stronger customer
relationships will help create a stronger image and
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retain more customers.

Social networks, blogs, and company websites
can be great channels for attracting customers and
employees. VW uses some of them. Nevertheless,
he must use both content and video marketing in
large quantities to attract and attract customers on
various issues, including the environment,
sustainability and mobility.

Partnerships. A company can grow through
partnerships. The company already has several
strategic partnerships. Partnership with Microsoft
helped her quickly become a mobile service provider.
The company has also entered into several strategic
partnerships to develop its business empire in Europe,
China, and the US Sinotruck is a strategic partner
of the VW group in China. A partnership with
technology companies in research and development
also helps VW achieve faster growth. The company
looks forward to the emergence of more of these
strategic partnerships in regional markets to achieve
revenue growth and market expansion.

4 Threats

Regulatory pressure. Over the past few years,
pressure in the automotive industry has continued
to increase. Companies are under more pressure than
ever because of stricter regulation. Taxes and tariffs
also affect profits. The diesel scandal hit hard on
cash flow. Regulatory pressure increases compliance
costs. The company lost about 25 billion euros in
the event of diesel emissions. International expansion
is also hampered by higher regulatory pressure.

Intense competition. The automotive industry
has seen an increase in demand in recent years. This
has led to increased sales, but now competition is
also intensifying. There are many Volkswagen Group
competitors in the international automotive industry.
Some of them are major international players. VW
spends a lot on research, development and
management of international operations to maintain
its competitive advantage. Competition also increases
operating costs, and each player invests huge amounts
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in marketing and innovation.

Fluctuations in exchange rates and changes in
the economic environment in regional markets can
adversely affect VW’s profitability. In 2018, currency
fluctuations had a negative impact on the profit of
several brands, including Skoda, in 2018. Skoda’s
operating profit in 2018 fell 14.6% from the previous
year. This was due in part to fluctuations in exchange
rates among other factors, such as increased staff
Costs.

Conclusion

The consequences of «Dieselgate» for the
European car market were disastrous. According to
the European Association of Automobile
Manufacturers ACEA, in the first half of 2017, the
share of diesel cars in the sales structure in the
European Union fell from 50.2 to 46.3%. And cars
with gasoline engines, on the contrary, were gaining
popularity: 48.5% of sales compared to 45.8% a year
earlier. Given the general increase in demand, 329
thousand more such cars were sold than last year.

This is the first time in recent years when the
implementation of new cars with gasoline engines
began to dominate diesel engines. Almost 5.2% of
the European market was occupied by cars with
alternative power plants. By itself, this share is not
impressive, but the growth dynamics is positive: sales
of hybrids for the year increased by 58%, and electric
vehicles by 37%. Thus, now we can talk about the
decline of the era of diesel engines already in
numbers.

Volkswagen succeeds mainly due to the
production of automotive parts, rather than
anticipating the production of a new car and its
launch. Most of the major brands they own were
bought and consumers were somewhat aware of these
brands. But they did not have much greater market
value.
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®OPMYBAHHSA HOBUX MOXINBOCTEN
HIAITPUEMCTB B CYHACHUX YMOBAX

3aim LK., Yynpuna H.M., Kosaavoséa M.O., 2Kypaseasv B.B.,
Ceiidaxmemos M.K.

Y ecmammi poseasnymi ocroeni 3axoHomipHOCMi pO36UMKY
C8iM06020 PUHKY Ne2K08UX asmomobinie, ocobaugocmi oo 3po-
CIMAHHA 8 CYHACHUX eKOHOMIYHUX YMO08aX, 00CAIONCYHOMbCS C8IMo-
6e BUPOOHUYMBO ABMOMPAHCNOPMHUX 3aC00i6 HAUOINbUUMU KOM-
nauismu eupoOHUKamu Ha npukaadi konuepry VW. [landemis ko-
poHnasipycroi ingexyii COVID- 19 dyxuce enaunyra Ha c8imogy exo-
HoMiKy. Bumywene sakpumms KopooHie, KapanmuH, eeauuesHa
KIAbKIiCMb X60puUXx i NOMepAUX no 6CbOMy C8imy, 3MIHA COUIANbHUX
cmandapmie i 36UMH020 YKAADY HCUMms MiAbUOHI6 AH00ell npu3eenu
00 Macoe0eo nadiHHs NONUMY Ha Moeapu He nepuioi HeoOXiOHoCi.
AemomobinbHa npomucaogicms dydce CUAbHO 8i04yAa NACIHHS 30)-
my. Obcse npodaxcié desikux modeneil agmomobinié 3a neputi dsa
micayi 2002 dopisHroe Hyat0. AHANI3 OUHAMIKU CIMPYKMYPU PUHKY
Ae2KOGUX AB8MOMOOINI6 NOKA3YE, w0 Nicas 6Ux00y 3 KAPAHMUHY,
binvuticms cnodcusauie Oyde siddasamu nepesazy eKOHOMIYHUM mMa
eKon02iMHUM agmomobinam. Sk 0oeeo mpusamume maka meHoeH-
Yist, Ha cbO2OOHIWHIL JeHb cnpoeHo3ysamu éadicko. Buxio asmomo-
6iAbHOI NPOMUCA0B0CII HA DOKPU308] NOKASHUKU MOXNCE PO3MSICHY -
mucs Ha Kinvka pokie. TIpoeHo3 npsamo 3anrexncums 6i0 MONCAUBI-
cmro bopomvou 3 Koporasupychoi ingexyii COVID- 19, odepucan-
HAM 8AKYUHU, @ MAK camo 6id nocmkpu3o6oi adanmauii. Jlonomo-
ea Oepycasu 6 OaHuil nepiod Oyde Oyice 6aNCAUBA, Ue MOICYMb
bymu K n00amKosi ninveu 045 camux eUpoOHUKIE, MaK i HAOAHHS
ninveosux Kpedumie 04 cnodxcusauie Npu NOKYnYi HOBUX ABMO-
Mobinig, pizHoeo pody domayii i cybcudyeanns eanysi. Pozeisoaemo-
csl, AK CyuacHa Kpusa enauHe Ha nepeodin C8imogo2o pUHKY aemo-
Mobinie | mendenuii tioeo pozeumky. bezymosro euxooums Ha nep-
Wil nAaH upoOHULME0 eKoao2iHuUX Modeaell. [lo makux modeseil
ModcHa gidHecmu enekmpomobini. Ceemenm enekmpomobinie 6yoe
30invuwyeamucs 6 Hatlbauxcui poxu. Oonak, 6ydyms Kopucmyea-
mucs nonumom i agmomo6ini 3 wmyyHum inmeasexkmom. Taxi ae-
momobini 3aumyms ceoi ceemerm i 6y0yms NOCMIUHO OHOBAIOBAMU-
¢, mak sk po3pooKu 6 yitl eay3si 0ysice aKmyanvHi Ha CbOLOOHIUWHIU
dendb | HUMU 3aUMaromvcs NPOsIoHI ceimosi Komnarii. Y cmammi
eukonanuiti SWOT-ananiz Volkswagen, sxui 3naxodumocs y é1a-
cHocmi konyepry VW Group. Budineno cuavhi i crabki cmopouu, a
mak camo moxcausocmi i 3aeposu 6 ymoeax nandemii. Busnauerno
KA0408I hakmopu 308HIUIHBbO20 | GHYMPIWHBO2O Cepedosuua
nionpuemcmea, aHaniz AKUX 0ae MONCAUBICMb 3p0OUMU BUCHOBKU
npu cmpameiyHoMy NAAHYBAHHI.

Knwuoi caosa: SWOT — ananis, [uzenbreur,
®onbkcBareH, MapKeTMHTOBI JOCITIIKEHHS.
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©®OPMUPOBAHUE HOBBIX BO3MOXHOCTEMN
NIPEAITPUATHAN B COBPEMEHHBIX YCJIOBUAX

3aum U.K., Yynpuna H.H., Kocéaseea M.A., 2Kypaseas B.B.,
Ceiidaxmemos M. K.

B cmamuve paccmompenst 0CHOGHbIE 3AKOHOMEPHOCMU pa3-
BUMUS MUPOBO2O PbIHKA 1€2K08bIX A6MOMOOUAELL, 0COOeHHOCMU €20
DOCMA 8 COBPEMEHHBIX IKOHOMUUECKUX YCAOBUSIX, UCCAeOYIOMCS
MUPOBOe NPOU3B00CBO A8MOMPAHCHOPHIHBIX CPEOCME KPYNHEeUWUMU
KOMARaHUAMU npouzeodumensmu Ha npumepe konuyepra VW. [lan-
demus koporasupycroui ungexuyuu COVID-19 okazanra boavuioe
GAUSHUE HA MUPOBYIO SKOHOMUKY. Buinycoennoe 3axpvimue epa-
HUY, KAPAHMUH, 0ZDOMHOE KOAUYEeCME0 3a001e6UUX U YMEPUUX NO
6CeMy MUDY, U3MEHEeHUe COUUANbHbIX CIAHAApmo8 U NPUGbIYHO20
YKAAOa HCUSHU MUAAUOHO8 AH00€U NPpUGeal K MACCOBOMY NAOEHUI)
chpoca Ha moeapwl He nepeol Heobxodumocmu. Aeémomobuavras
NPOMbIUAEHHOCHb O4EeHb CUABHO NOYY8CME06ala nadenue cObima.
Ob6sem npodaic HeKOmopwvixX Modenell asmomobuseil 3a nepgvie 06a
mecaya 2002 pagHo Hyarw. AHaU3 OUHAMUKU CMPYKMYPbL PLIHKA
N€2K0BbIX A8MOMOOUNEH NOKA3bI6AeM, YN0 NOCIe 8bIX00A C KAPaH-
muHa, boavuuHcmeo nompebumeneil 6ydem omdasame npeonou-
meHue IKOHOMUYHBIM U IKOA0UUHBIM aemomoburim. Kak doaeo
NPOOAUMBC MAKASI MEeHOeHYUSl, HA Cec00HeWH UL OeHb CNPOCHO3U-
posamv mpyoHo. Bbixod aemomobunbHoll npombluineHHOCMU Ha 00K -
DUBUCHBle NOKA3aMeAU MOXNCem PACMAHYMbCS HA HeCKOAbKO JAem.
IIpoeno3 Hanpsmyro 3aeucum om 603MONCHOCHU 6OPbObL ¢ KOPOHA-
supycHoii ungexuyueti COVID-19, noayuenuem eaxkuyuHvl, a max
Jice om nocae kpusucHou adanmayuu. Tlomows eocyoapcmea 6 dam-
Hblll nepuod Gydem o4eHb 8aNCHA, SMO MO2Ym OblMb KAK HAA0208ble
Abeombl 04151 CAMUX HPOU3600Umenell, Max u npedocmagieHue Abeom-
HbIX Kpedumoe 045 nompebumenei npu NOKYnKe Ho8biX agmomoou-
Jeld, paziuiHoeo poda domayuu u cybcuduposanue ompacau. Pac-
cMampueaemcst, KAk COBPEMEHHbI KPUsuc noeausiem Ha nepeden
MUPOBO2O PbIHKA agmomobunell u meHoeHyuu e2o pazeumus. be-
3)CA08HO, BbIXOOUM HA NEPBbLIL NAAH NPOU3E00CIBO IKOAOSUUHBIX
modenell. K makum modeasim mMoxuCHO omHecmu 34eKmpomMoodunu.
Ceemenm 3nekmpomobuiei 6ydem yseauuueamscs ¢ bauscaiuue
200b1. O0HaKo 6yoym noav308amucsi CHPOCOM U A8MOMOOUAU C UC-
KyccmeenHbiM unmentekmom. Taxue asmomobuau 3atimym ceoui
ceaMeHm u 6yoym nocmosiHHO 00H08AAMbCs, MAK KaK paspabomku
6 smoll obaacmu o4eHb AKMYanibHbl HA Ce200HAWHUL OeHb U UMU
3aHUMaloOmcs éedyujue Muposvle KomMnanuu. B cmamve nposeden
SWOT-ananusz Volkswagen, komopbiii Haxooumcs 6 cOOCMEeHHOC-
mu xonyepra VW Group. BoiOeaenbt cunvHoblie u caabvle CMopoHsl, a
MakK Jice 603MONCHOCIU U Yepo3bl 6 ycaosusix nandemuu. Onpede-
JIeHbl KAKo4Yesble (pakmopbl 6Helu el U 6HympeHHel cpedsvl npeonpu-
AMUS, AHAAU3 KOMOPbIX daem 803MONCHOCMb Oeaamp 6b1600bl NPU
cmpameau4eckom NAAHUPOBAHUL.

Kiuwuessie caosa: mapketunr, SWOT — ananus,
Hu3enbreiit, @onbkcBareH, MapKeTMHTOBBIE UCCICTOBAHUSI.
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The article considers the main patterns of development of the
world car market, especially its growth in modern economic conditions,
explores the world production of motor vehicles by major manufacturers
on the example of concern VW. The COVID- 19 coronavirus pandemic
has had a major impact on the global economy. Forced closure of
borders, quarantine, a huge number of sick and dead around the
world, changes in social standards and the usual way of life of
millions of people led to a massive drop in demand for goods not
necessary. The automotive industry felt a very strong drop in sales.
The sales volume of some car models in the first two months of 2002
is zero. An analysis of the dynamics of the passenger car market
structure shows that after quitting, most consumers will prefer
economical and environmentally friendly cars. How long this trend
will last is difficult to predict today. The output of the automotive
industry to pre-crisis indicators may stretch for several years. The
prognosis directly depends on the possibility of combating the
coronavirus infection COVID-19, obtaining a vaccine, as well as
after crisis adaptation. State assistance in this period will be very
important, it can be both tax incentives for manufacturers themselves,
and the provision of soft loans for consumers when buying new cars,
various kinds of subsidies and subsidies to the industry. It is examined
how the current crisis will affect the redistribution of the global
automobile market and its development trends. Of course, the
production of eco-friendly models comes to the fore. These models
include electric cars. The segment of electric vehicles will increase
in the coming years. However, cars with artificial intelligence will be
in demand. Such cars will occupy their segment and will be constantly
updated, since developments in this area are very relevant to date
and are carried out by leading world companies. The article provides
a SWOT analysis of Volkswagen, which is owned by the VW Group.
Strengths and weaknesses are highlighted, as well as opportunities
and threats in a pandemic. The key identified factors of the external
and internal environment of the enterprise are, the analysis of which
makes it possible to draw conclusions in strategic planning.

Key words: marketing, SWOT — analysis, Dieselgate, Volk-
swagen, marketing research.
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