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The article considers the main patterns of development of the world car market, especially

its growth in modern economic conditions, explores the world production of motor vehicles

by major manufacturers on the example of concern VW. The COVID-19 coronavirus

pandemic has had a major impact on the global economy. Forced closure of borders,

quarantine, a huge number of sick and dead around the world, changes in social standards

and the usual way of life of millions of people led to a massive drop in demand for goods

not necessary. The automotive industry felt a very strong drop in sales. The sales volume

of some car models in the first two months of 2002 is zero. An analysis of the dynamics of

the passenger car market structure shows that after quitting, most consumers will prefer

economical and environmentally friendly cars. How long this trend will last is difficult to

predict today. The output of the automotive industry to pre-crisis indicators may stretch

for several years. The prognosis directly depends on the possibility of combating the

coronavirus infection COVID-19, obtaining a vaccine, as well as after crisis adaptation.

State assistance in this period will be very important, it can be both tax incentives for

manufacturers themselves, and the provision of soft loans for consumers when buying new

cars, various kinds of subsidies and subsidies to the industry. It is examined how the

current crisis will affect the redistribution of the global automobile market and its

development trends. Of course, the production of eco-friendly models comes to the fore.

These models include electric cars. The segment of electric vehicles will increase in the

coming years. However, cars with artificial intelligence will be in demand. Such cars will

occupy their segment and will be constantly updated, since developments in this area are

very relevant to date and are carried out by leading world companies. The article provides

a SWOT analysis of Volkswagen, which is owned by the VW Group. Strengths and

weaknesses are highlighted, as well as opportunities and threats in a pandemic. The key

identified factors of the external and internal environment of the enterprise are, the analysis

of which makes it possible to draw conclusions in strategic planning.
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Introduction

Today there is a fairly high competition between
car manufacturers. New models are constantly being
introduced to the market, the success of which
already depends not only on the appearance,
ergonomics, economy, and other indicators. The
concept of an environmental-oriented component
of a car, i.e. its compliance with environmental safety
standards. One of the segments of cars that meet
these requirements are electric cars. Depending on

economic opportunities, the price segment of electric
vehicles is wide enough to attract different groups of
consumers.

Problem Statement

Volkswagen is a German automaker
headquartered in Wolfsburg that manufactures cars,
trucks, and vans. Like many other German
automakers, Volkswagen is owned by the VW Group.
Since 2007, the annual production volume of the
company exceeds 5,000,000 cars. Volkswagen is a
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relatively young automaker whose history was
determined by the meeting in 1933 of Adolf Hitler,
Jacob Verlin (representative of Daimler-Benz) and
Ferdinand Porsche (founder of Porsche) at the
Kaiserhof Hotel (Kaiserhof) in Berlin.Volkswagen
has been officially counting its history since May
28, 1937, when the “German National Car
Preparation Limited Company” was created, which
was referred to as Volkswagenwerk GmbH on
September 16, 1938 [1].

According to Bloomberg, Germany’s
prosecutor’s office has blamed former Volkswagen
executive Martin Winterkorn and four other top
managers for scamming Dieselgate. Prosecutors
believe that the head of the company since 2014
was aware of the security installed on the car to
circumvent environmental tests in the United States.
German automobile concern Volkswagen has already
lost � 30 billion due to the “diesel scandal”. At the
end of 2015, the US Environmental Protection
Agency reported that Volkswagen used software tools
to lower emissions of harmful substances compared
to normal indicators during tests. September 22 The
US Department of Justice launched an investigation
into Volkswagen AG’s actions in 2015. Volkswagen
will face a fine of $ 18 billion and thousands of cars
recalled if Volkswagen is found guilty September 23,
2015 Volkswagen Chief Executive Officer March Mr.
Winterkorn resigned from his post and took
responsibility for manipulating diesel engines of cars.
Later, the company management officially admitted
to falsifying the results of tests for harmful gas
emissions into the atmosphere not only in the United
States, but also in the European market. In June
2016 Volkswagen agreed to pay $ 15 billion to resolve
the emissions scandal, and it was later reported that
Volkswagen would pay $ 4.3 billion for false emission
data. Also in the case of fraud Volkswagen questioned
Merkel [2].

All this led to the need to restore the group’s
reputation. One tool is expanding a new segment,
namely electric vehicles. Volkswagen Group has
developed a new, expanded electrification strategy
that will lead to a significant increase in electric
vehicles and their production volumes. It is planned
that by 2028 the concern will produce almost 70
brands of electric cars. These will include Audi e-
tron, Porsche Taycan, Volkswagen ID, Volkswagen
ID CROZZ, SEAT El-Born, Skoda Vision E (it’s
strange that it’s not Vision iV, but as indicated in
the press release), Volkswagen ID BUZZ and
Volkswagen ID VIZZION. The concern plans to
increase costs for the production of electric vehicles
to 22 million euros. Planned reduction of CO2 levels
by 30% [3].. Such concern plans provide an
opportunity to analyze the factors of the external
and internal environment of the enterprise.

Analysis and research of publications

The relevance of the problem of analyzing the
external and internal environment. especially for the
automotive industry caused a significant attention
to them from domestic and foreign scientists. Among
the leading experts in this field are: O. Andrººv,
N. Bodrova, K. Bulatova, B. Danil ishin,
O. Kanischenko. L. Kovalevsky, N. Korovaychenko,
T. Laduba, O. Mnikh, M. Oklander, P. Pronosa,
R. Rifyak, M. Sokol., I. Shevchenko and others.

Purpose of the article

The purpose of this study is to analyze the
formation of new enterprise capabilities in modern
conditions.

The main material of the article

To analyze the factors of the external and
internal environment of the enterprise, we will
conduct a SWOT analysis of the VW Concern. SWOT
analysis is an analysis of strengths and weaknesses;
opportunities and threats. This analysis is one of the
methods used in strategic planning.

1 Strengths
A wide range of products. Volkswagen owns

12 brands. His business consists of two main divisions,
including the automotive and financial divisions. The
automotive division consists of three segments,
including passenger cars, commercial vehicles, and
energy. This Volkswagen division manufactures and
sells cars, light commercial vehicles, trucks, buses
and motorcycles, as well as original spare parts, large
diesel engines, turbomachinery, special gearboxes,
engine components and test systems. The Ducati
brand operates under the Audi brand and is part of
the passenger car business center.

Research and development. Despite the difficult
situation, Volkswagen’s financial performance
improved every year. The brand’s revenue grew to
235.85 billion euros in 2018 from 229.55 billion euros
in 2017. Volkswagen’s operating profit rose to EUR
17.1 billion in 2018. Gross profit was 46.35 billion
in 2018, up from 43.55 billion in 2017. In January-
February 2020, most models show a decrease in sales.
This trend is associated with the worldwide
coronavirus pandemic (Table).

Customer base. Volkswagen has a large portfolio
of several brands targeting different customer
segments. It offers a wide range of products, including
competitively priced passenger cars, luxury cars,
SUVs and trucks. The company has a large customer
base from several countries. The company operates
in more than 150 countries. A large customer base
offers some key benefits, such as superior sales and
more stable financial performance. In 2018,
Volkswagen’s global automotive market share grew
to 12.3%.

International presence. Volkswagen has a large
international business empire spanning 153 countries.
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The Volkswagen Group operates 122 plants in 20
European countries and another 11 countries in the
Americas, Asia and Africa.

2 Weaknesses
Attenuated image. The brand image is an

important force in the automotive business. The brand
image of VW suffered from a recent diesel scandal.
The company was able to successfully solve this
problem in subsequent years. However, the impact
was still serious on its financial performance and
business operations. Excluding the heavy financial
losses that he suffered, the brand was forced to make
strategic changes in all operations in order to
strengthen its image.

 Product reviews. A large number of product
reviews can lead to a loss of brand trust and
reputation. Volkswagen made about 662,000 reviews
in July 2019. The company discovered a problem in
early 2019. Again, by the end of July, the company
announced the recall of about 27,800 cars and SUVs.

High operating costs. Rising prices for raw
materials, labor and other resources cause an increase
in operating expenses. Year after year, Volkswagen’s
operating expenses continued to grow. The total sales
value of VW in 2018 amounted to 189.5 billion euros
compared to 186 billion euros in 2017.

3 Opportunities
AI and new technologies. New technologies,

including AI, digital technology and autonomous
driving, have opened up new opportunities for
automotive brands. VW is working on transforming
its core business portfolio. One of its main areas is
the development of an autonomous driving system
for autonomous vehicles and artificial intelligence.
Investing in AI and other new technologies will also
help the brand grow its competitive edge.

Marketing and customer engagement. Digital
technology has provided excellent marketing and
customer acquisition opportunities for automotive
brands. Using technology to build stronger customer
relationships will help create a stronger image and

retain more customers.
Social networks, blogs, and company websites

can be great channels for attracting customers and
employees. VW uses some of them. Nevertheless,
he must use both content and video marketing in
large quantities to attract and attract customers on
various issues, including the environment,
sustainability and mobility.

Partnerships. A company can grow through
partnerships. The company already has several
strategic partnerships. Partnership with Microsoft
helped her quickly become a mobile service provider.
The company has also entered into several strategic
partnerships to develop its business empire in Europe,
China, and the US Sinotruck is a strategic partner
of the VW group in China. A partnership with
technology companies in research and development
also helps VW achieve faster growth. The company
looks forward to the emergence of more of these
strategic partnerships in regional markets to achieve
revenue growth and market expansion.

4 Threats
Regulatory pressure. Over the past few years,

pressure in the automotive industry has continued
to increase. Companies are under more pressure than
ever because of stricter regulation. Taxes and tariffs
also affect profits. The diesel scandal hit hard on
cash flow. Regulatory pressure increases compliance
costs. The company lost about 25 billion euros in
the event of diesel emissions. International expansion
is also hampered by higher regulatory pressure.

Intense competition. The automotive industry
has seen an increase in demand in recent years. This
has led to increased sales, but now competition is
also intensifying. There are many Volkswagen Group
competitors in the international automotive industry.
Some of them are major international players. VW
spends a lot on research, development and
management of international operations to maintain
its competitive advantage. Competition also increases
operating costs, and each player invests huge amounts

Worldwide Volkswagen car sales data [4;5]

January February 
№ Brand 

2019 2020 +/– 2019 2020 +/– 

1 Tiguan 48333 46 760 –1 573 51588 10 738 –40 850 

2 Golf 50509 42 674 –7 835 45722 7 206 –38 516 

3 Polo 57230 38 563 –18 667 47653 2 255 –45 398 

4 Lavida 59522 35 937 –23 585 34393 0 –34 393 

5 Passat 30058 31 815 1 757 21806 3 601 –18 205 

6 Bora 24765 29 907 5 142 15243 0 –15 243 

7 T-Roc 24923 26 500 1 577 22975 1 876 –21 099 

8 Sagitar 16587 26 294 9 707 15748 0 –15 748 

9 T-Cross 42101 21 027 –21 074 31142 2 002 –29 140 

10 Tayron 28856 20 989 –7 867 13241 0 –13 241 

11 Jetta 16246 10 595 –5 651 13797 8 189 –5 608 
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in marketing and innovation.
Fluctuations in exchange rates and changes in

the economic environment in regional markets can
adversely affect VW’s profitability. In 2018, currency
fluctuations had a negative impact on the profit of
several brands, including Skoda, in 2018. Skoda’s
operating profit in 2018 fell 14.6% from the previous
year. This was due in part to fluctuations in exchange
rates among other factors, such as increased staff
costs.

Conclusion

The consequences of «Dieselgate» for the
European car market were disastrous. According to
the European Association of Automobile
Manufacturers ACEA, in the first half of 2017, the
share of diesel cars in the sales structure in the
European Union fell from 50.2 to 46.3%. And cars
with gasoline engines, on the contrary, were gaining
popularity: 48.5% of sales compared to 45.8% a year
earlier. Given the general increase in demand, 329
thousand more such cars were sold than last year.

This is the first time in recent years when the
implementation of new cars with gasoline engines
began to dominate diesel engines. Almost 5.2% of
the European market was occupied by cars with
alternative power plants. By itself, this share is not
impressive, but the growth dynamics is positive: sales
of hybrids for the year increased by 58%, and electric
vehicles by 37%. Thus, now we can talk about the
decline of the era of diesel engines already in
numbers.

Volkswagen succeeds mainly due to the
production of automotive parts, rather than
anticipating the production of a new car and its
launch. Most of the major brands they own were
bought and consumers were somewhat aware of these
brands. But they did not have much greater market
value.
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ÔÎÐÌÓÂÀÍÍß ÍÎÂÈÕ ÌÎÆËÈÂÎÑÒÅÉ
Ï²ÄÏÐÈªÌÑÒÂ Â ÑÓ×ÀÑÍÈÕ ÓÌÎÂÀÕ

Çà³ì ².Ê., ×óïðèíà Í.Ì., Êîâàëüîâà Ì.Î., Æóðàâåëü Â.Â.,
Ñåéäàõìåòîâ Ì.Ê.

Ó ñòàòò³ ðîçãëÿíóò³ îñíîâí³ çàêîíîì³ðíîñò³ ðîçâèòêó
ñâ³òîâîãî ðèíêó ëåãêîâèõ àâòîìîá³ë³â, îñîáëèâîñò³ éîãî çðî-
ñòàííÿ â ñó÷àñíèõ åêîíîì³÷íèõ óìîâàõ, äîñë³äæóþòüñÿ ñâ³òî-
âå âèðîáíèöòâî àâòîòðàíñïîðòíèõ çàñîá³â íàéá³ëüøèìè êîì-
ïàí³ÿìè âèðîáíèêàìè íà ïðèêëàä³ êîíöåðíó VW. Ïàíäåì³ÿ êî-
ðîíàâ³ðóñíî¿ ³íôåêö³¿ COVID-19 äóæå âïëèíóëà íà ñâ³òîâó åêî-
íîì³êó. Âèìóøåíå çàêðèòòÿ êîðäîí³â, êàðàíòèí, âåëè÷åçíà
ê³ëüê³ñòü õâîðèõ ³ ïîìåðëèõ ïî âñüîìó ñâ³òó, çì³íà ñîö³àëüíèõ
ñòàíäàðò³â ³ çâè÷íîãî óêëàäó æèòòÿ ì³ëüéîí³â ëþäåé ïðèçâåëè
äî ìàñîâîãî ïàä³ííÿ ïîïèòó íà òîâàðè íå ïåðøî¿ íåîáõ³äíîñò³.
Àâòîìîá³ëüíà ïðîìèñëîâ³ñòü äóæå ñèëüíî â³ä÷óëà ïàä³ííÿ çáó-
òó. Îáñÿã ïðîäàæ³â äåÿêèõ ìîäåëåé àâòîìîá³ë³â çà ïåðø³ äâà
ì³ñÿö³ 2002 äîð³âíþº íóëþ. Àíàë³ç äèíàì³êè ñòðóêòóðè ðèíêó
ëåãêîâèõ àâòîìîá³ë³â ïîêàçóº, ùî ï³ñëÿ âèõîäó ç êàðàíòèíó,
á³ëüø³ñòü ñïîæèâà÷³â áóäå â³ääàâàòè ïåðåâàãó åêîíîì³÷íèì òà
åêîëîã³÷íèì àâòîìîá³ëÿì. ßê äîâãî òðèâàòèìå òàêà òåíäåí-
ö³ÿ, íà ñüîãîäí³øí³é äåíü ñïðîãíîçóâàòè âàæêî. Âèõ³ä àâòîìî-
á³ëüíî¿ ïðîìèñëîâîñò³ íà äîêðèçîâ³ ïîêàçíèêè ìîæå ðîçòÿãíó-
òèñÿ íà ê³ëüêà ðîê³â. Ïðîãíîç ïðÿìî çàëåæèòü â³ä ìîæëèâ³-
ñòþ áîðîòüáè ç êîðîíàâèðóñíîé ³íôåêö³¿ COVID-19, îäåðæàí-
íÿì âàêöèíè, à òàê ñàìî â³ä ïîñòêðèçîâî¿ àäàïòàö³¿. Äîïîìî-
ãà äåðæàâè â äàíèé ïåð³îä áóäå äóæå âàæëèâà, öå ìîæóòü
áóòè ÿê ïîäàòêîâ³ ï³ëüãè äëÿ ñàìèõ âèðîáíèê³â, òàê ³ íàäàííÿ
ï³ëüãîâèõ êðåäèò³â äëÿ ñïîæèâà÷³â ïðè ïîêóïö³ íîâèõ àâòî-
ìîá³ë³â, ð³çíîãî ðîäó äîòàö³¿ ³ ñóáñèäóâàííÿ ãàëóç³. Ðîçãëÿäàºòü-
ñÿ, ÿê ñó÷àñíà êðèçà âïëèíå íà ïåðåä³ë ñâ³òîâîãî ðèíêó àâòî-
ìîá³ë³â ³ òåíäåíö³¿ éîãî ðîçâèòêó. Áåçóìîâíî âèõîäèòü íà ïåð-
øèé ïëàí âèðîáíèöòâî åêîëîã³÷íèõ ìîäåëåé. Äî òàêèõ ìîäåëåé
ìîæíà â³äíåñòè åëåêòðîìîá³ë³. Ñåãìåíò åëåêòðîìîá³ë³â áóäå
çá³ëüøóâàòèñÿ â íàéáëèæ÷³ ðîêè. Îäíàê, áóäóòü êîðèñòóâà-
òèñÿ ïîïèòîì ³ àâòîìîá³ë³ ç øòó÷íèì ³íòåëåêòîì. Òàê³ àâ-
òîìîá³ë³ çàéìóòü ñâî¿ ñåãìåíò ³ áóäóòü ïîñò³éíî îíîâëþâàòè-
ñÿ, òàê ÿê ðîçðîáêè â ö³é ãàëóç³ äóæå àêòóàëüí³ íà ñüîãîäí³øí³é
äåíü ³ íèìè çàéìàþòüñÿ ïðîâ³äí³ ñâ³òîâ³ êîìïàí³¿. Ó ñòàòò³
âèêîíàíèé SWOT-àíàë³ç Volkswagen, ÿêèé çíàõîäèòüñÿ ó âëà-
ñíîñò³ êîíöåðíó VW Group. Âèä³ëåíî ñèëüí³ ³ ñëàáê³ ñòîðîíè, à
òàê ñàìî ìîæëèâîñò³ ³ çàãðîçè â óìîâàõ ïàíäåì³¿. Âèçíà÷åíî
êëþ÷îâ³ ôàêòîðè çîâí³øíüîãî ³ âíóòð³øíüîãî ñåðåäîâèùà
ï³äïðèºìñòâà, àíàë³ç ÿêèõ äàº ìîæëèâ³ñòü çðîáèòè âèñíîâêè
ïðè ñòðàòåã³÷íîìó ïëàíóâàíí³.

Êëþ÷îâ³ ñëîâà: SWOT – àíàë³ç, Äèçåëüãåéò,
ÔîëüêñÂàãåí, ìàðêåòèíãîâ³ äîñë³äæåííÿ.
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ÔÎÐÌÈÐÎÂÀÍÈÅ ÍÎÂÛÕ ÂÎÇÌÎÆÍÎÑÒÅÉ
ÏÐÅÄÏÐÈßÒÈÉ Â ÑÎÂÐÅÌÅÍÍÛÕ ÓÑËÎÂÈßÕ

Çàèì È.Ê., ×óïðèíà Í.Í., Êîâàëåâà Ì.À., Æóðàâåëü Â.Â.,
Ñåéäàõìåòîâ Ì.Ê.

Â ñòàòüå ðàññìîòðåíû îñíîâíûå çàêîíîìåðíîñòè ðàç-
âèòèÿ ìèðîâîãî ðûíêà ëåãêîâûõ àâòîìîáèëåé, îñîáåííîñòè åãî
ðîñòà â ñîâðåìåííûõ ýêîíîìè÷åñêèõ óñëîâèÿõ, èññëåäóþòñÿ
ìèðîâîå ïðîèçâîäñòâî àâòîòðàíñïîðòíûõ ñðåäñòâ êðóïíåéøèìè
êîìïàíèÿìè ïðîèçâîäèòåëÿìè íà ïðèìåðå êîíöåðíà VW. Ïàí-
äåìèÿ êîðîíàâèðóñíîé èíôåêöèè COVID-19 îêàçàëà áîëüøîå
âëèÿíèå íà ìèðîâóþ ýêîíîìèêó. Âûíóæäåííîå çàêðûòèå ãðà-
íèö, êàðàíòèí, îãðîìíîå êîëè÷åñòâî çàáîëåâøèõ è óìåðøèõ ïî
âñåìó ìèðó, èçìåíåíèå ñîöèàëüíûõ ñòàíäàðòîâ è ïðèâû÷íîãî
óêëàäà æèçíè ìèëëèîíîâ ëþäåé ïðèâåëè ê ìàññîâîìó ïàäåíèþ
ñïðîñà íà òîâàðû íå ïåðâîé íåîáõîäèìîñòè. Àâòîìîáèëüíàÿ
ïðîìûøëåííîñòü î÷åíü ñèëüíî ïî÷óâñòâîâàëà ïàäåíèå ñáûòà.
Îáúåì ïðîäàæ íåêîòîðûõ ìîäåëåé àâòîìîáèëåé çà ïåðâûå äâà
ìåñÿöà 2002 ðàâíî íóëþ. Àíàëèç äèíàìèêè ñòðóêòóðû ðûíêà
ëåãêîâûõ àâòîìîáèëåé ïîêàçûâàåò, ÷òî ïîñëå âûõîäà ñ êàðàí-
òèíà, áîëüøèíñòâî ïîòðåáèòåëåé áóäåò îòäàâàòü ïðåäïî÷-
òåíèå ýêîíîìè÷íûì è ýêîëîãè÷íûì àâòîìîáèëÿì. Êàê äîëãî
ïðîäëèòüñÿ òàêàÿ òåíäåíöèÿ, íà ñåãîäíåøíèé äåíü ñïðîãíîçè-
ðîâàòü òðóäíî. Âûõîä àâòîìîáèëüíîé ïðîìûøëåííîñòè íà äîê-
ðèçèñíûå ïîêàçàòåëè ìîæåò ðàñòÿíóòüñÿ íà íåñêîëüêî ëåò.
Ïðîãíîç íàïðÿìóþ çàâèñèò îò âîçìîæíîñòè áîðüáû ñ êîðîíà-
âèðóñíîé èíôåêöèåé COVID-19, ïîëó÷åíèåì âàêöèíû, à òàê
æå îò ïîñëå êðèçèñíîé àäàïòàöèè. Ïîìîùü ãîñóäàðñòâà â äàí-
íûé ïåðèîä áóäåò î÷åíü âàæíà, ýòî ìîãóò áûòü êàê íàëîãîâûå
ëüãîòû äëÿ ñàìèõ ïðîèçâîäèòåëåé, òàê è ïðåäîñòàâëåíèå ëüãîò-
íûõ êðåäèòîâ äëÿ ïîòðåáèòåëåé ïðè ïîêóïêå íîâûõ àâòîìîáè-
ëåé, ðàçëè÷íîãî ðîäà äîòàöèè è ñóáñèäèðîâàíèå îòðàñëè. Ðàñ-
ñìàòðèâàåòñÿ, êàê ñîâðåìåííûé êðèçèñ ïîâëèÿåò íà ïåðåäåë
ìèðîâîãî ðûíêà àâòîìîáèëåé è òåíäåíöèè åãî ðàçâèòèÿ. Áå-
çóñëîâíî, âûõîäèò íà ïåðâûé ïëàí ïðîèçâîäñòâî ýêîëîãè÷íûõ
ìîäåëåé. Ê òàêèì ìîäåëÿì ìîæíî îòíåñòè ýëåêòðîìîáèëè.
Ñåãìåíò ýëåêòðîìîáèëåé áóäåò óâåëè÷èâàòüñÿ â áëèæàéøèå
ãîäû. Îäíàêî áóäóò ïîëüçîâàòüñÿ ñïðîñîì è àâòîìîáèëè ñ èñ-
êóññòâåííûì èíòåëëåêòîì. Òàêèå àâòîìîáèëè çàéìóò ñâîé
ñåãìåíò è áóäóò ïîñòîÿííî îáíîâëÿòüñÿ, òàê êàê ðàçðàáîòêè
â ýòîé îáëàñòè î÷åíü àêòóàëüíû íà ñåãîäíÿøíèé äåíü è èìè
çàíèìàþòñÿ âåäóùèå ìèðîâûå êîìïàíèè. Â ñòàòüå ïðîâåäåí
SWOT-àíàëèç Volkswagen, êîòîðûé íàõîäèòñÿ â ñîáñòâåííîñ-
òè êîíöåðíà VW Group. Âûäåëåíû ñèëüíûå è ñëàáûå ñòîðîíû, à
òàê æå âîçìîæíîñòè è óãðîçû â óñëîâèÿõ ïàíäåìèè. Îïðåäå-
ëåíû êëþ÷åâûå ôàêòîðû âíåøíåé è âíóòðåííåé ñðåäû ïðåäïðè-
ÿòèÿ, àíàëèç êîòîðûõ äàåò âîçìîæíîñòü äåëàòü âûâîäû  ïðè
ñòðàòåãè÷åñêîì ïëàíèðîâàíèè.

Êëþ÷åâûå ñëîâà: ìàðêåòèíã, SWOT – àíàëèç,
Äèçåëüãåéò, ÔîëüêñÂàãåí, ìàðêåòèíãîâûå èññëåäîâàíèÿ.
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The article considers the main patterns of development of the
world car market, especially its growth in modern economic conditions,
explores the world production of motor vehicles by major manufacturers
on the example of concern VW. The COVID-19 coronavirus pandemic
has had a major impact on the global economy. Forced closure of
borders, quarantine, a huge number of sick and dead around the
world, changes in social standards and the usual way of life of
millions of people led to a massive drop in demand for goods not
necessary. The automotive industry felt a very strong drop in sales.
The sales volume of some car models in the first two months of 2002
is zero. An analysis of the dynamics of the passenger car market
structure shows that after quitting, most consumers will prefer
economical and environmentally friendly cars. How long this trend
will last is difficult to predict today. The output of the automotive
industry to pre-crisis indicators may stretch for several years. The
prognosis directly depends on the possibility of combating the
coronavirus infection COVID-19, obtaining a vaccine, as well as
after crisis adaptation. State assistance in this period will be very
important, it can be both tax incentives for manufacturers themselves,
and the provision of soft loans for consumers when buying new cars,
various kinds of subsidies and subsidies to the industry. It is examined
how the current crisis will affect the redistribution of the global
automobile market and its development trends. Of course, the
production of eco-friendly models comes to the fore. These models
include electric cars. The segment of electric vehicles will increase
in the coming years. However, cars with artificial intelligence will be
in demand. Such cars will occupy their segment and will be constantly
updated, since developments in this area are very relevant to date
and are carried out by leading world companies. The article provides
a SWOT analysis of Volkswagen, which is owned by the VW Group.
Strengths and weaknesses are highlighted, as well as opportunities
and threats in a pandemic. The key identified factors of the external
and internal environment of the enterprise are, the analysis of which
makes it possible to draw conclusions in strategic planning.

Key words: marketing, SWOT – analysis, Dieselgate, Volk-
swagen, marketing research.
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