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Following the state of affairs analysis of the maritime industry and the crisis level of the

Ukrainian economy, the authors of the research have defined key prerequisites for developing

the latest innovative system of tariffs setting in Ukrainian seaports, which include: structural

changes to the maritime companies; the need to review and verify the current rates of port

charges for economic feasibility; considering the worldwide trends and relationship system

for the port charges management in the countries of the European Union; the need to pay

attention to the formation of alternative sources for public port infrastructure maintenance

and development; taking effective measures to expand Ukraine’s presence in global logistics,

using the transit potential; development of the latest government strategy to develop maritime

transport companies and logistics infrastructure. The authors have analyzed the main

legislation and regulations, which are required bases to form proposals in the course of

transforming tariffs setting system at public maritime companies. A comprehensive analysis

performed of seaports operation and key aspects defined: the need to create a sectoral

document to form competitive tariffs; present inconsistency between the objectives of the

maritime companies and the state; present bureaucratization in developing effective tariffs

due to a number of problematic issues in the activities of maritime companies; off-balance

financial planning; compliance with the current system of tariffs setting concept of

consumption; the presence of a subjective nature in the tariffs setting development system;

the presence of a disproportion in the distribution of interests between the state and the

business; the impossibility identified of developing a full-fledged KPI system as a tool to

monitor public spending efficiency.
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Introduction and problem statement
The initiated development of Ukrainian

seaports, which commenced only in 2013, requires
a new and professional impetus, especially the tariff
system relations, which given the lack of state support
and unfavorable investment environment forms an
independent circulatory system of the seaports
strategic infrastructure. Thus, the adoption of a
sectoral law – the Law of Ukraine ‘On Seaports of
Ukraine’ No. 4709-VI dated 17 May 2012 [1] –

became a special event the maritime industry needed
for more than 20 years of Ukraine’s independence.
The law, as the main sectoral document, defined,
apart from conditions for operation and attraction
of private capital, a systematic transformation and
structuring of the maritime industry in accordance
with global standards and approaches. The maritime
industry needs constant modernization, and the
outdated tariffs setting system in the seaports of
Ukraine requires special attention.
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Analysis and research of publications
The authors of research work, while analyzing

the modern tariffs setting system, have defined the
preconditions for developing innovative tariffs setting
system in Ukrainian seaports, namely:

1) Structural changes to the maritime
companies.

Pursuant to the Law of Ukraine ‘On Seaports
of Ukraine’ and the order of the Cabinet of Ministers
of Ukraine ‘On Approval of Proposals for
Reorganization of Public Maritime Transport
Companies’ No. 133-p dated 4 March 2013 [2], the
public maritime transport companies were
reorganized by allotting strategic port infrastructure
facilities, other property, rights and obligations related
thereto in accordance with the distribution balances.
This resulted in establishing public company
“Seaports Administration of Ukraine”.

2) Based on historical aspect analysis of
developing current rates of port charges, the need
defined for their revision and verification in terms of
economic feasibility.

The rates level of port charges, which is
currently approved by the Order of the Ministry of
Infrastructure ‘On Port Charges’ No. 316 dated
27.05.2013 [3], stems from the Resolution of the
Cabinet of Ministers of Ukraine ‘On Port Charges’
No. 1544 dated 12 October 2000 [4], which in turn
is derived from the Resolution of the Cabinet of
Ministers of Ukraine ‘On approval of the Regulations
on port charges’ No. 442 dated 18 April 1996 [5].
That is, at the time of approval of the Order of the
Ministry of Infrastructure ‘On Port Charges’ no
accurate estimations have been provided. It should
be noted that systematic changes and indexations of
port charges have not previously been justified by
preliminary estimations.

3) The port charges developing should take into
account global trends and relationship system
development for port charges management in the
countries of the European Union.

The management system for port charges in
Ukraine still retains the base of collecting from the
vessel notional volume, which is calculated in cubic
meters and is equal to the product of three values (vessel
length, vessel width and shipboard height) specified in
the tonnage certificate (main dimensions) or substituting
document, contrary to global practice – based on vessel
gross tonnage. Approaches to collect certain charges,
berths and sanitary fees, including those that need to
be taken into account in the relevant estimation, have
made significant progress, especially in the ports of the
European Union.

4) It is necessary to pay attention to the
formation of alternative sources for public port
infrastructure maintenance and development,
including strategic ones, due to limited public funds

and the social nature of their use.
Despite the legally defined possibility of

financing the Public Company “Seaports
Administration of Ukraine” at the expense of the
state budget of Ukraine, including modernization,
repair, reconstruction and construction of hydraulic
structures, other port infrastructure, the specified
regulation is of formal nature. That is, taking into
account almost seven years of experience of the
Public Company “Seaports Administration of
Ukraine”, funding is provided at the expense of port
charges collected in accordance with the Law of
Ukraine ‘On Seaports of Ukraine’, service fee and
rent, other sources not prohibited by law. In addition,
given the political instability, the issue of privatization
of state stevedoring companies or attracting foreign
direct investment in these assets on the terms of
public-private partnership remains non-implemented.
Thus, the current operating conditions form the state
approaches to tariffs setting, focused on 100%
coverage of costs, including investment, solely from
the own sources of the Public Company “Seaports
Administration of Ukraine”.

5) Take effective measures to expand Ukraine’s
presence in global logistics as a country with transit
potential.

The government is working out for ten years
already the development of Ukrainian transport
infrastructure as a logistics hub to ensure goods
shipping link between the Asia-Pacific region and
the European Union in both directions. Thus, the
tariff regulation steps with a corresponding reduction
in cost of services provided by the Ukrainian
companies in the public sector of economy, so far
have been considered as real impetus for these
relations without reviving intergovernmental relations
in this direction. The declining trends of transit cargo
base showed the inability to achieve this goal only
through tariff changes.

6) The government strategy is extremely
necessary for developing maritime transport
companies and logistics infrastructure, which has not
yet been formed.

The purpose of the paper
To develop, based on analysis of the current

state of affairs of tariffs setting system at the Ukrainian
maritime companies and defining its deficiencies,
the innovative approaches to improving the tariffs
setting system in seaports within the framework of
public-private partnership.

Presenting main material
The existing development strategy in the

transport sector represents the development of
individual components without building a single and
integrated system. Even the seaports development
program is implemented in non-compliance with
the seaport development plan, which should be
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prepared taking into account the development plans
of sea terminals, as well as companies, the main
products and/or raw materials of which are subject
to the export-import transactions. The program is
implemented as separate projects with unclear
prospects. Thus, the strategy of Ukrainian seaports
development approved by the government in
accordance with the Order of the Cabinet of Ministers
of Ukraine ‘On approval of the strategy for Ukrainian
seaports development until 2038’ No. 548-p dated
11 July 2013 [6] is of a formal nature due to the lack
of a step-by-step plan for its implementation with
appropriate performance targets.

According to the authors of the research, despite
the significant underfunding of the industry, an
additional lever that forms a restrained approach to
public policy in maritime transport, including the
development of strategic benchmarks, existing
transport infrastructure and ensuring economically
reasonable level of tariffs, is a significant accumulated
potential of strategic port infrastructure, laid during
its construction, along with the shortage of
professionals who understand the subject of study.
Thus, the governmental task becomes inherent to
address a narrow range of issues that have no strategic
impact on solving industry problems or improving
transport infrastructure as a key element of the
national economy.

A comprehensive seaports analysis showed that:
– no sectoral – document has yet been drafted,

which would constitute basis for competitive tariffs.
This circumstance causes the adoption of ill-
considered decisions formed by manipulating both
the semantic and digital components;

– to date, a mismatch is present and becomes
enhanced between the objectives of the maritime
industry and the state, leading to a significant
differentiation of the state system and objectives of
the executive bodies concerned;

–there is a bureaucratization in developing
effective tariffs due to reluctance and
misunderstanding of problematic issues in the
activities of maritime companies on part of former
managers and centralization of powers in the sector
of tariff regulation by the authorized body;

– off-balanced annual financial planning, i.e.

the imbalance factor is the annual change in the
base of net profit deductions by state companies;

– lack of strategic benchmark for Ukrainian
seaports development. That is, the general strategy
of Ukrainian seaports development approved by the
government fails to characterize the current state of
industry affairs, approaches to transform the existing
system into a perfect one;

– the current system of tariffs setting
corresponds to the concept of consumption, which
does not correspond to the maritime industry
development;

– the tariffs setting system development has a
well-expressed subjective nature, i.e. it is carried out
only in the presence of potential interest from the
private sector, regardless of the results of performance
and effectiveness analysis for industry as a whole;

– the disproportion defined of interests
distribution between the state and business, i.e.
money- spending is a state duty, while receiving profit
is a business prerogative; the authors showed the
differentiation in rates for using berth (Fig.);

– the impossibility defined to build a full-
fledged KPI (Key Performance Indicators) system
[7] as a tool to ensure control over efficient public
spending.

Summarizing the identified shortcomings, the
authors concluded that it is necessary to improve
the tariffs setting system within the public-private
partnership, maintaining the priority of developing
public sector of maritime companies, increasing their
competitiveness and efficiency.

The authors of research propose a number of
innovative approaches to improving the tariffs setting
system at the Ukrainian maritime companies.

According to the authors, the Ministry of
Infrastructure of Ukraine has a capacious task to develop
a full-fledged method of calculating seaport charges in
order to ensure the competitiveness of port entities.

It is necessary to form a state system of goals
of the interested central executive bodies and establish
a single mission to achieve significant technical and
economic results, to weaken the monopoly of tariff
regulation powers of the main executive body of
Ukraine.

It is necessary to create mechanisms to promote

Differentiation in rates for using berth, USD/t (author’s development)
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the profitable part of the maritime companies
operation through the renewal of mechanisms for
collecting charges, establishing additional discounts
and changing the rates of state regulated tariffs. It
should be noted that the key aspects of Ukrainian
seaports development are set forth in the Order of
the Cabinet of Ministers of Ukraine dated 11.07.2013
‘On approval of the strategy for Ukrainian seaports
development until 2038’ (hereinafter referred to as
the “Strategy”) [6]. The purpose and objectives of
the Strategy are focused on such aspects as balanced
development and efficient use of port capacity on
an innovative basis, ensuring the competitiveness of
logistics and improving service in seaports.

The common problems that need to be
addressed in the Strategy include a whole list, namely:
the lack of effective mechanism for attracting private
investment in port infrastructure development;
insufficiently developed transport infrastructure in
seaports and water areas (lack of sufficient deep-
water anchorages, storage areas for vehicles, etc.);
insufficient level and inconsistency of depths in some
seaports and canals with passport characteristics and
slow renewal of fixed assets in public sector
companies of the port industry, inconsistency of their
technical level with modern requirements for the
provision of services in cargo, vessels, rolling stock
operations, etc.

Solving the problems as specified in the Strategy
will be achieved within the framework of such tasks
as harmonization of port infrastructure development
plans (railway approaches, port railway stations, auto-
roads) and port capacity with transport infrastructure
development programs at the national and local
levels; joint development with PJSC “Ukrainian
Railways” of effective mechanisms for investing in
the development of port stations and access railways;
conversion of existing port facilities that are not
involved in the production process into efficient cargo
handling complexes (attracting private investment
on terms of public partnership) with a focus on
creating added value in seaports; ensuring the
formation of investment sites within seaports with
the involvement of public, municipal and private
property and land; legislative provision of
mechanisms for attracting private investment for the
development of port infrastructure facilities and
relevant access roads on terms of public-private
partnership; creation of specially designated places
for temporary placement of freight transport with
the provision of appropriate storage conditions for
cargo that meet current environmental and sanitary
standards; ensuring compliance of the actual depths
in the seaports of Ukraine and access channels with
the established passport characteristics; establishing
deep-sea seaports; expansion and increase of the
shipping canals capacity; reduction of cargo handling

time and simplification of administrative procedures
for international transportation; prevention of
environmental pollution, compliance with the
requirements for the use and protection of water
bodies within the territory and water area of the
seaport and ensuring the modernization of their port
infrastructure and renewal of the national specialized
fleet for dredging, etc.

It should be noted that the establishment of a
single tariff without available indicators of achieving
the target model does not motivate the system to
efficient consumption with increasing profits, which
is the main source of further development.

Conclusions
According to research problematic and purpose,

the authors made the following conclusions:
1. The analysis of the modern tariffs setting

system at the Ukrainian maritime companies allowed
determining that, in the absence of state support
and unfavorable investment environment of the
country, this system requires improvement under the
public-private partnership.

2. The following prerequisites are defined
necessary to develop the innovative tariffs setting
system in Ukrainian seaports:

– structural changes to the maritime companies;
– review and verification of the current rates

for economic feasibility;
– consider, while developing the innovative

tariffs setting system, the global trends and developing
relations for port charges management in the
European Union;

– focus on alternative sources for public port
structure maintenance and development;

– take effective measures to expand Ukraine’s
presence in global logistics;

– government strategy is imperative for
developing maritime transport and logistics
infrastructure.

3. A comprehensive analysis of the national
seaports operation defined the following
shortcomings:

– no basic industry document has been drafted
for competitive tariffs;

– no compliance with the objectives of the
maritime industry and the state, bureaucratization
in developing effective tariffs;

– off-balanced annual financial planning;
– no strategic benchmark for Ukrainian

seaports development;
– current tariffs setting system corresponds to

the concept of consumption, which does not
encourage the development of the maritime industry;

– disproportion of interests distribution between
the state and the business.

4. Summarizing the identified deficiencies, the
authors proposed a number of innovative approaches
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to improving the system of tariffs setting under the
public-private partnership to maintain the priority
of public sector development of maritime companies,
namely: to develop a full methodology for the
development of seaport charges (responsibility of the
Ministry of Infrastructure of Ukraine); to form a
state system of objectives for the interested central
executive bodies, to weaken the monopoly of powers
of tariff regulation of the main executive body; to
create a mechanism for promoting the profitable part
of the maritime companies operation through the
renewal of mechanisms for collecting charges,
establishing additional discounts, changes in rates of
state regulated tariffs.

5. It is necessary to make certain efforts to
address the common problems, which are set forth
in the Order of the Cabinet of Ministers of Ukraine
dated 11.07.2013 ‘On approval of the strategy for
Ukrainian seaports development until 2038’. The
purpose and objectives of the Strategy are focused
on such aspects as balanced development and efficient
use of port capacity, ensuring the competitiveness
of logistics and improving service in seaports.
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ÑÈÑÒÅÌÈ ÒÀÐÈÔÎÓÒÂÎÐÅÍÍß ÍÀ
Ï²ÄÏÐÈªÌÑÒÂÀÕ ÌÎÐÑÜÊÎ¯ ÃÀËÓÇ² ÓÊÐÀ¯ÍÈ

Ëîãóòîâà Ò.Ã., Ïîëòîðàöüêèé Ì.Ì.

Íà îñíîâ³ àíàë³çó ïîòî÷íîãî ñòàíó ìîðñüêî¿ ãàëóç³ òà
êðèçîâîãî ð³âíÿ óêðà¿íñüêî¿ åêîíîì³êè àâòîðàìè íàóêîâî¿ ðîáî-
òè áóëè ñôîðìîâàí³ êëþ÷îâ³ ïåðåäóìîâè íåîáõ³äíîñò³ ðîçðîáêè
íîâ³òíüî¿ ³ííîâàö³éíî¿ ñèñòåìè òàðèôîóòâîðåííÿ â óêðà¿íñü-
êèõ ìîðñüêèõ ïîðòàõ, äî ÿêèõ â³äíîñÿòüñÿ: ñòðóêòóðí³ çì³íè
ñåðåä ï³äïðèºìñòâ ìîðñüêî¿ ãàëóç³; íåîáõ³äí³ñòü ïåðåãëÿäó òà
âåðèô³êàö³¿ ôîðìóâàííÿ ä³þ÷èõ ñòàâîê ïîðòîâèõ çáîð³â íà ïðåä-
ìåò åêîíîì³÷íî¿ îá´ðóíòîâàíîñò³; óðàõóâàííÿ ñâ³òîâèõ òåí-
äåíö³é ³ ðîçâèòêó ñèñòåìè â³äíîñèí ç àäì³í³ñòðóâàííþ ïîðòî-
âèõ çáîð³â ó êðà¿íàõ ªâðîïåéñüêîãî Ñîþçó; íåîáõ³äí³ñòü ïðè-
ä³ëåííÿ óâàãè ôîðìóâàííþ àëüòåðíàòèâíèõ äæåðåë óòðèìàííÿ
òà ðîçâèòêó ïîðòîâî¿ ³íôðàñòðóêòóðè çàãàëüíîãî êîðèñòóâàí-
íÿ; ïðèéíÿòòÿ ä³ºâèõ çàõîä³â ùîäî ìîæëèâîñò³ ðîçøèðåííÿ
ïðèñóòíîñò³ Óêðà¿íè â ñâ³òîâèõ ëîã³ñòè÷íèõ ïðîöåñàõ, âèêîðè-
ñòîâóþ÷è òðàíçèòíèé ïîòåíö³àë; ðîçðîáêà íîâ³òíüî¿ óðÿäîâî¿
ñòðàòåã³¿ ðîçâèòêó ï³äïðèºìñòâ ìîðñüêîãî òðàíñïîðòó òà
ëîã³ñòè÷íî¿ ³íôðàñòðóêòóðè. Ó ðîáîò³ àâòîðàìè ïðîàíàë³çî-
âàíî îñíîâí³ çàêîíîäàâ÷³ àêòè òà íîðìàòèâí³ äîêóìåíòè, ùî º
íåîáõ³äíèì ï³ä´ðóíòÿì äëÿ ôîðìóâàííÿ ïðîïîçèö³é ó ïðîöåñ³
òðàíñôîðìàö³¿ ñèñòåìè òàðèôîóòâîðåííÿ íà äåðæàâíèõ
ï³äïðèºìñòâàõ ìîðñüêî¿ ãàëóç³. Âèêîíàíî êîìïëåêñíèé àíàë³ç
ðîáîòè ìîðñüêèõ ïîðò³â ³ç âèä³ëåííÿì êëþ÷îâèõ àñïåêò³â: íà-
ÿâí³ñòü íåîáõ³äíîñò³ ñòâîðåííÿ ãàëóçåâîãî äîêóìåíòó äëÿ ôîð-
ìóâàííÿ êîíêóðåíòîñïðîìîæíèõ òàðèô³â; íàÿâí³ñòü íåâ³äïî-
â³äíîñò³ ö³ëåé ä³ÿëüíîñò³ ï³äïðèºìñòâ ìîðñüêî¿ ãàëóç³ òà äåð-
æàâè; íàÿâí³ñòü çàáþðîêðàòèçîâàíîñò³ ïðè ôîðìóâàíí³ åôåê-
òèâíèõ òàðèô³â ÷åðåç íèçêó ïðîáëåìíèõ ïèòàíü ó ä³ÿëüíîñò³
ìîðñüêèõ ï³äïðèºìñòâ; âèçíà÷åíî íåçáàëàíñîâàíå ô³íàíñîâå
ïëàíóâàííÿ; â³äïîâ³äí³ñòü ä³þ÷³é ñèñòåì³ òàðèôîóòâîðåííÿ
êîíöåïö³¿ ñïîæèâàííÿ; íàÿâí³ñòü ñóá’ºêòèâíîãî õàðàêòåðó ó
ðîçâèòêó ñèñòåìè òàðèôîóòâîðåííÿ; íàÿâí³ñòü äèñïðîïîðö³¿
ðîçïîä³ëó ³íòåðåñ³â ì³æ äåðæàâîþ òà á³çíåñîì; âèçíà÷åíà íå-
ìîæëèâ³ñòü ïîáóäîâè ïîâíîö³ííî¿ ñèñòåìè KPI â ÿêîñò³ ³íñòðó-
ìåíòó äëÿ êîíòðîëþ çà åôåêòèâí³ñòþ âèòðà÷àííÿ äåðæàâíèõ
êîøò³â.

Êëþ÷îâ³ ñëîâà: ìîðñüêà ãàëóçü, ñèñòåìà
òàðèôîóòâîðåííÿ, äåðæàâíà ëîã³ñòè÷íà ³íôðàñòðóêòóðà,
³íôðàñòðóêòóðà ìîðñüêèõ ïîðò³â, ñòðàòåã³ÿ, ôàêòîð âïëèâó,
³íâåñòèö³éíèé êë³ìàò.
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ÒÅÊÓÙÅÅ ÑÎÑÒÎßÍÈÅ ÐÀÇÂÈÒÈß ÑÈÑÒÅÌÛ
ÒÀÐÈÔÎÎÁÐÀÇÎÂÀÍÈß ÍÀ ÏÐÅÄÏÐÈßÒÈßÕ
ÌÎÐÑÊÎÉ ÎÒÐÀÑËÈ ÓÊÐÀÈÍÛ
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Íà îñíîâå àíàëèçà òåêóùåãî ñîñòîÿíèÿ ìîðñêîé îòðàñ-
ëè è êðèçèñíîãî óðîâíÿ óêðàèíñêîé ýêîíîìèêè àâòîðàìè íàó÷-
íîé ðàáîòû áûëè ñôîðìèðîâàíû êëþ÷åâûå ïðåäïîñûëêè íåîá-
õîäèìîñòè ðàçðàáîòêè íîâåéøåé èííîâàöèîííîé ñèñòåìû òà-
ðèôîîáðàçîâàíèÿ â óêðàèíñêèõ ìîðñêèõ ïîðòàõ, ê êîòîðûì
îòíîñÿòñÿ: ñòðóêòóðíûå èçìåíåíèÿ ñðåäè ïðåäïðèÿòèé ìîðñ-
êîé îòðàñëè; íåîáõîäèìîñòü ïåðåñìîòðà è âåðèôèêàöèè ôîð-
ìèðîâàíèÿ äåéñòâóþùèõ ñòàâîê ïîðòîâûõ ñáîðîâ íà ïðåäìåò
ýêîíîìè÷åñêîé îáîñíîâàííîñòè; ó÷åò ìèðîâûõ òåíäåíöèé è
ðàçâèòèÿ ñèñòåìû îòíîøåíèé ïî àäìèíèñòðèðîâàíèþ ïîðòî-
âûõ ñáîðîâ â ñòðàíàõ Åâðîïåéñêîãî Ñîþçà; íåîáõîäèìîñòü óäå-
ëåíèÿ âíèìàíèÿ ôîðìèðîâàíèþ àëüòåðíàòèâíûõ èñòî÷íèêîâ
ñîäåðæàíèÿ è ðàçâèòèÿ ïîðòîâîé èíôðàñòðóêòóðû îáùåãî
ïîëüçîâàíèÿ; ïðèíÿòèå äåéñòâåííûõ ìåðîïðèÿòèé îòíîñèòåëüíî
âîçìîæíîñòè ðàñøèðåíèÿ ïðèñóòñòâèÿ Óêðàèíû â ìèðîâûõ
ëîãèñòè÷åñêèõ ïðîöåññàõ, èñïîëüçóÿ òðàíçèòíûé ïîòåíöèàë;
ðàçðàáîòêà íîâåéøåé ïðàâèòåëüñòâåííîé ñòðàòåãèè ðàçâèòèÿ
ïðåäïðèÿòèé ìîðñêîãî òðàíñïîðòà è ëîãèñòè÷åñêîé èíôðà-
ñòðóêòóðû. Â ðàáîòå àâòîðàìè ïðîàíàëèçèðîâàíû îñíîâíûå
çàêîíîäàòåëüíûå àêòû è íîðìàòèâíûå äîêóìåíòû, êîòîðûå
ÿâëÿþòñÿ íåîáõîäèìîé áàçîé äëÿ ôîðìèðîâàíèÿ ïðåäëîæåíèé â
ïðîöåññå òðàíñôîðìàöèè ñèñòåìû òàðèôîîáðàçîâàíèÿ íà ãî-
ñóäàðñòâåííûõ ïðåäïðèÿòèÿõ ìîðñêîé îòðàñëè. Âûïîëíåí êîì-
ïëåêñíûé àíàëèç ðàáîòû ìîðñêèõ ïîðòîâ ñ âûäåëåíèåì êëþ÷å-
âûõ àñïåêòîâ: íàëè÷èå íåîáõîäèìîñòè ñîçäàíèÿ îòðàñëåâîãî
äîêóìåíòà äëÿ ôîðìèðîâàíèÿ êîíêóðåíòîñïîñîáíûõ òàðèôîâ;
íàëè÷èå íåñîîòâåòñòâèÿ öåëåé äåÿòåëüíîñòè ïðåäïðèÿòèé
ìîðñêîé îòðàñëè è ãîñóäàðñòâà; íàëè÷èå çàáþðîêðàòèçîâàííî-
ñòè ïðè ôîðìèðîâàíèè ýôôåêòèâíûõ òàðèôîâ ÷åðåç ðÿä ïðî-
áëåìíûõ âîïðîñîâ â äåÿòåëüíîñòè ìîðñêèõ ïðåäïðèÿòèé; îïðå-
äåëåíî íåñáàëàíñèðîâàííîå ôèíàíñîâîå ïëàíèðîâàíèå; ñîîòâåò-
ñòâèå äåéñòâóþùåé ñèñòåìå òàðèôîîáðàçîâàíèÿ êîíöåïöèè
ïîòðåáëåíèÿ; íàëè÷èå ñóáúåêòèâíîãî õàðàêòåðà â ðàçâèòèè
ñèñòåìû òàðèôîîáðàçîâàíèÿ; íàëè÷èå äèñïðîïîðöèè ðàñïðåäå-
ëåíèÿ èíòåðåñîâ ìåæäó ãîñóäàðñòâîì è áèçíåñîì; îïðåäåëåí-
íàÿ íåâîçìîæíîñòü ïîñòðîåíèÿ ïîëíîöåííîé ñèñòåìû KPI â
êà÷åñòâå èíñòðóìåíòà äëÿ êîíòðîëÿ çà ýôôåêòèâíîñòüþ ðàñ-
õîäîâàíèÿ ãîñóäàðñòâåííûõ ñðåäñòâ.
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Following the state of affairs analysis of the maritime industry
and the crisis level of the Ukrainian economy, the authors of the
research have defined key prerequisites for developing the latest
innovative system of tariffs setting in Ukrainian seaports, which
include: structural changes to the maritime companies; the need to
review and verify the current rates of port charges for economic
feasibility; considering the worldwide trends and relationship system
for the port charges management in the countries of the European
Union; the need to pay attention to the formation of alternative
sources for public port infrastructure maintenance and development;
taking effective measures to expand Ukraine’s presence in global

logistics, using the transit potential; development of the latest
government strategy to develop maritime transport companies and
logistics infrastructure. The authors have analyzed the main legislation
and regulations, which are required bases to form proposals in the
course of transforming tariffs setting system at public maritime
companies. A comprehensive analysis performed of seaports operation
and key aspects defined: the need to create a sectoral document to
form competitive tariffs; present inconsistency between the objectives
of the maritime companies and the state; present bureaucratization
in developing effective tariffs due to a number of problematic issues
in the activities of maritime companies; off-balance financial planning;
compliance with the current system of tariffs setting concept of
consumption; the presence of a subjective nature in the tariffs setting
development system; the presence of a disproportion in the distribution
of interests between the state and the business; the impossibility
identified of developing a full-fledged KPI system as a tool to monitor
public spending efficiency.
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