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The article highlights the issues that lie in the plane of determining the nature and
effectiveness of the management system of competitiveness of enterprises and its elements.
On results undertaken studies it is set that a management a competitiveness is a permanent,
systematic and purposeful process of influence on all levels managements on factors, that
provide the production of high-quality and competitive goods. Applying the flow-chart of
organizationally-economic mechanism of control system by the competitiveness of enterprise
offered by scientists, in the article a study of activity of propulsion JSC «DNIPROAZOT»
is undertaken after each of the blocks presented in a chart. Based on the analysis of the
competitiveness management system of JSC «DNIPROAZOT» outlined a range of
problematic issues for the company, such as insufficient efficiency of personnel management
system and motivation of its work, as well as product quality management system. Taking
into account the obtained results, the ways of solving the situation at the enterprise are
suggested. It is offered: introduction of a line for the production of phosphate-free washing
powders, which will conquer new niches in the market of eco-products, create a positive
image and, finally, increase the company’s revenues; introduction of the position of SMMmanager for advertising in social networks, which will increase the number of sales through
effective communication with customers through social networks, the promotion of the
brand of JSC «DNIPROAZOT»; the creation of quality circles will have a positive impact
on improving product quality through continuous implementation and improvement, saving
resources, forming a corporate culture based on respect, democracy, awareness of the
value of labor and resources, improving the education of workers, etc.; introduction of a
system of depreciation of employees whose actions or omissions affected the emergence of
production shortages (at the same time, the data in the technical documentation will be
true and, thus, will reduce the time to correct inaccuracies and reduce production stagnation,
as well as reduce the number of complaints from customers); introduction of a customs
broker in the staff, who will be more interested in fast customs clearance and customs
clearance of goods, will timely inform the management about the change of customs
legislation and will know for which goods the customs duty has increased or decreased in
order to save.
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Raising of problem
A management a competitiveness allows to the
workers of enterprise to function break-even in the
conditions of reformation of economy. However, only
to improve financial results and it will be not enough
to accept faithful decisions. Presently the question
of management of competitiveness the system

remains actual, as there is not an only look of home
and foreign researchers in relation to understanding
of essence and priorities of this process.
Analysis of recent research and publications
Directly to the factors influencing or can
influence the level of competitiveness, attention is
paid in the works of such scientists as
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Improvement of system management by competitiveness of enterprise (on example of joint-stock company
«DNIPROAZOT»)
A.E. Voronkova, ².Â. Bulakh, T.B. Overflow,
T.P. Reshetnikov, V.E. Titarenko, Ì.Â. Chukhriy,
V. Koshelenko, I. Kurivsky, O.A. Zhuran. The works
of I. Ansoff, F. Kotler, N. Lepp, M. Porter,
H. Fashiev, R. Fatkhutdinov, and others are devoted
to various aspects of the theory and practice of
enterprise activity management [1–6]. However,
insufficient attention is paid to the effectiveness of
the enterprise competitiveness management system.
The purpose of the article
The purpose of the article is to analyze the
competitiveness management system of the enterprise
JSC «DNIPROAZOT» on the basis of eight blocks
and, on the basis of the analysis, to develop proposals
for improving this system.
Presenting main material
Enterprise competitiveness management is a
certain aspect of enterprise management, aimed at
the formation, development and implementation of
competitive advantages and ensuring the viability of
the enterprise as a subject of economic competition
[7].
Competitiveness management is understood as
a constant, planned and purposeful process of
influencing at all levels of management the factors
that ensure the production of high quality and
competitive products. Competitiveness management
is considered as a corrective process of formation of
production and consumption of products, in order
to bring to market a competitive product and reduce
the impact of subjective factors [8, p.86].
The modern concept of competitiveness
management is based on the use of basic principles

of management science, according to which the main
elements of the management system are the purpose,
object and subject, methodology and principles,
process and management functions [7].
More details of the management system of the
competitiveness of the enterprise and their
relationship are shown in Fig. 1.
The company’s competitiveness management
system has a certain block diagram of the
organizational and economic mechanism, which is
shown in Fig. 2, and is a special multifunctional
system cons isting of a set of b locks. T he
implementation of these blocks coordinates the
actions of the management team to achieve the
appropriate level of competitiveness and allows you
to quickly respond to changes in the impact of
external and internal environments and adjust the
strategy accordingly [5-6].
As can be seen from Figure 2, the structure of
the competitiveness management system consists of
eight complex blocks, each of which is designed to
provide an alternative solution to increase the level
of competitiveness and strengthen the competitive
position of the enterprise.
These blocks show the necessary actions, clear
economic and technical-technological measures in
their combination, the implementation of which will
contribute to the implementation of effective
management decisions in the field of the company.
In turn, these blocks can be studied as a kind of
system of various components, which is characterized
by the principle of integrity
Conside r the effectiven ess of t he

Fig. 1. The relationship of the elements of the management system of enterprise competitiveness [7, p. 306]
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Fig. 2. Block diagram of the organizational and economic mechanism of the management system
of enterprise competitiveness [7, p. 312]

competitiveness management system of JSC
«DNIPROAZOT» in the context of the described
mechanism.
JSC «DNIPROAZOT» sells its products not
only in the domestic market, but also has a wide
range of customers among foreign partners, the
number of which is constantly growing. The high
demand for products manufactured by the company
indicates its high competitiveness and high quality,
appreciated abroad.
To effectively implement its strategy, the
company has developed a system that provides it
with a stable position in the chemical market not
only in Ukraine but also abroad.
Block 1. Choice of competitive strategy:
– the researched enterprise has chosen the
strategy of control over expenses as minimization of
expenses and decrease in the prime cost of production
is a basis of effective activity of JSC DNIPROAZOT;
– the company has chosen an offensive strategy
- seeks to be not only a leader in the chemical market
of Ukraine, but also to gain its share in foreign
markets;
– to ensure its competitiveness, the company
clearly adheres to social and financial and investment
strategies. JSC «DNIPROAZOT» constantly carries
out significant emissions into the atmosphere, but
caring for its reputation, it adheres to the policy of
social responsibility, regularly monitoring the content
of emissions. Such processes are an integral part of
DNIPROAZOT JSC’s activity and require both
68

internal (net profit) and external investments.
Block 2. Achieving a synergistic effect in the
competitiveness management system:
– the organizational management structure of
JSC «DNIPROAZOT» is corporate. It is coherent
and functional and does not require significant
changes;
– JSC «DNIPROAZOT» created a whole
department of economic security, which monitors
the costs and profits of the enterprise;
– the researched enterprise management
structure is divided into departments, the heads of
which are responsible for the efficiency and
effectiveness of their departments and the enterprise
as a whole;
–
inte rnal
man agem ent
in
JSC
«DNIPROAZOT» is built on the clear subordination
of employees and managers, who report weekly at
meetings to the head of their department on the
amount of work performed;
– the company has a marketing department
that improves product presentation using modern
methods (for example, improving the appearance of
bags that will be not only reliable but also attractive
from the outside or analyze the market, segment it
and analyze sales in each of them);
– e ach member of the Board of JSC
«DNIPROAZOT» is responsible for the results of
the Company’s property, in accordance with the
invested share, according to the charter.
Block 3. Reforming the personnel management
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system and work motivation:
– the company applies a system of bonuses
and bonuses for employees who have met their
standards (for example, exceeding the sales plan or
saving materials, etc.);
– the company has a so-called «creative
thought», where each employee can come up with
an idea that will make some improvement or in some
way optimize production;
– the system of remuneration is carried out at
the expense of bonuses, and one of its components
is a bonus for improving the activities of the
enterprise. That is, each manager forms a task that
can to some extent improve the work of his site and
benefit the organization, and as a result of this task,
he receives a bonus in the form of additional payment
to wages;
– the company conducts annual training and
retraining of employees on a regular basis. According
to the test results, each employee can move from
the lower level to the higher level, which is mainly
stimulated by higher wages;
– top managers of JSC «DNIPROAZOT»
participate in making important decisions for the
company and share their vision of solving a problem,
which, in turn, allows you to make effective decisions
to increase competitiveness.
Block 4. An integrated approach to improving
quality and managing the level of product
competitiveness:
– in the production shops of JSC
«DNIPROAZOT» new, modernized equipment is
used for production, which minimizes the use of
human labor, which is one of the competitive
advantages of the enterprise;
– JSC «DNIPROAZOT» has created a
diversified strategy of going abroad, which provides
for the production of various products and work with
many partners. This allowed the Company to operate
successfully in international markets (Germany,
India, Russia, Belarus, Moldova, Lithuania, Slovakia,
Slovenia, Romania, Brazil, Mexico, Turkey, Estonia,
Latvia and the CIS countries);
– today JSC «DNIPROAZOT» has no joint
ventures with foreign partners and is 100% a
Ukrainian company;
– the equipment used in the production of the
Company’s products is reliable, with a warranty
period of more than 5-10 years. However, annually
funds from the budget of JSC «DNIPROAZOT»
are allocated for its depreciation;
– JSC «DNIPROAZOT» to minimize the
harmful effects on the ecology of the region uses
modern filters to clean harmful emissions into the
atmosphere;
– production facilities of the enterprise meet
international quality standards, as independent audits

of compliance of working conditions with generally
accepted norms take place annually;
– quality policy of JSC «DNIPROAZOT» is
aimed at manufacturing high quality, competitive
products, which uses a modern quality control system.
Due to this, the Company is known as a reliable
supplier of chemical products in both domestic and
international markets;
– the company is constantly researching and
developing new products, innovations, and the
management of the innovation department is
constantly working to reduce innovation risks and
in crease
the
compe titiveness
of
JSC
«DNIPROAZOT».
Block 5. System approach to diversification and
production planning:
– the company manufactures a wide range of
products, which allows the company to minimize
the risk of losing sales of one type of product and
compensate for it by increasing sales of another;
– JSC «DNIPROAZOT» developed sales plans
for sales managers and approved a production plan
for shops. Permissible deviation from the plans +/5%;
– annually, when drawing up the budget for
the next year, JSC «DNIPROAZOT» allocates funds
for the renovation or purchase of new equipment,
depending on the condition of the existing one;
– in the structure of the Company there is an
economic-planning department, the main task of
which is to develop an effective business strategy of
the enterprise, to involve top managers in its
development, as well as to monitor compliance with
this strategy and its effectiveness;
– at the researched enterprise at formation of
expenses plans of expenses according to tax burden,
are formed also payment of the VAT, SCC, the
personal income tax, MC, etc.;
– for each shop of JSC «DNIPROAZOT» a
production plan is formed, which is carried out on
the basis of the plan of last year’s sales with an
efficiency of + 5%;
– within the Company there is a constant
control over the prices of raw materials, which are
the key lever of influence on the cost of production;
– on the basis of general development plans,
plans are created for each of the departments, in
accordance with the scope of their activities.
Block 6. Reorganization of the system of
internal accounting and analysis:
– for the account of means, materials,
production the enterprise uses both domestic, and
foreign methods, depending on a site and sphere of
activity;
– within the Company monthly reports are
submitted from the accounting department on the
payment of taxes, from the financial department on
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the financial condition, which are submitted to the
members of the board of the enterprise;
– to control their costs, all departments of JSC
«DNIPROAZOT» work using 1C Accounting, where
you can see all the costs and revenues, receipts or
disbursements for any period;
– 1C Accounting is an effective program of
accounting for tangible assets, which is successfully
integrated into the activities of the entire enterprise
and provide s the manage ment of JSC
«DNIPROAZOT» timely and truthful information
about its condition;
– according to the production plans within the
Company cost plans are created;
scilicet the company plans to increase nitrogen
production, and for this you need to buy new
equipment, as the existing one will not cope with
the planned production volumes.
Block 7. Improvement of internal financial
management:
– at the end of each month the financial
director of JSC «DNIPROAZOT» submits reports
to the management on the state of the enterprise;
– the finance department controls the ways of
using the working capital of the Company and
monitors their efficiency;
– the financial department assesses the financial
condition of the enterprise and an auditor is invited
once a year as an independent expert;
– for the efficient use of funds in JSC
«DNIPROAZOT» annually formed budgets of costs
and possible future revenues;
– the financial policy of the Company is aimed
at ensuring its competitiveness and maintaining the
quality of products at a high level, respectively, funds
are allocated for this to ensure the effective operation
of JSC «DNIPROAZOT» in the Ukrainian market
and abroad.
Block 8. Information support of the internal
management system:
– JSC «DNIPROAZOT» has developed an
effective personnel management system that defines
a clear structural subordination and implementation
of the tasks of each of the units, the purpose of
which is to ensure the competitiveness of the
enterprise as a whole;
– for each employee of the enterprise the
automated workplace with all necessary equipment
for effective performance of work is created;
– the company has introduced the Bitrix
program, which allows managers and management
to communicate by creating tasks and their
subordination. At the same time, no time is spent
on meetings held online;
– daily with the help of tablets, quality managers
compile reports on product quality control in
production and send them to the head of the
70

department and the head of production for their
elimination;
– the marketing department of the Company
conducts regular surveys and analyzes the situation,
recording all the data in its tablet, forms reports
based on the data and sends them to management;
– the financial department of the enterprise
on the basis of data on the cost of production of a
product forms a report on its value and in accordance
with it and sets the final price;
– t o accoun t for the co sts of JSC
«DNIPROAZOT» there is a financial department,
which on the basis of data entered in 1C and controls
them;
– employees of the Company are fully provided
with modern media that help them increase the
efficiency of their work and the company as a whole.
Based on the analysis of the competitiveness
management system of JSC «DNIPROAZOT» it was
found that the company is not effective enough
personnel management systems and motivation of
their work and product quality management system.
Based on the identified weaknesses, we offer measures
to improve the efficiency of personnel management
and motivation of their work and product quality
management system, namely:
1. Introduction of a line for the production of
phosphate-free washing powders.
2. Introduction to the staff of the position of
SMM-manager for advertising on social networks.
3. Creation of quality circles at the enterprise.
4. Introduction of a system of depression for
employees who caused the shortage.
5. Introduction of the position of own customs
broker in the staff.
Conclusions
As a result, we can say that the block diagram
of the mechanism of managing the competitiveness
of any company consists of a large number of
subsystems that reflect the aggregate sets of actions,
the effectiveness of which gradually leads to increased
competitiveness of the company.
The proposed measures to improve the
efficiency of personnel management and motivation
of their work and product quality management system
will have a positive effect.
The main advantages of the introduction of
the production line of phosphate-free washing
powders for JSC «DNIPROAZOT» are the following:
1. Conquering a new niche in the market –
since eco-production is very popular today and people
are ready to buy goods that do not harm, JSC
«DNIPROAZOT» has every chance to get this niche.
In Ukraine, this niche is not occupied.
2. Creating a positive image – the company
will care not only about the environment but also
about the health of its customers.
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3. Increasing sales – phosphate-free washing
powder can become a top sale and create competition
in the market of phosphate-free chemicals.
4. Increase final revenue by increasing sales.
The introduction of the position of SMMmanager at JSC «DNIPROAZOT» will have the
following advantages:
1. Increase sales through effective
communication with
2. customers through social networks.
2. Promotion of the brand of JSC
«DNIPROAZOT», as today many people learn
information through the Internet and social networks.
3. Increase the number of subscribers and,
accordingly, those subscribers who can advertise the
goods of JSC «DNIPROAZOT» among their friends
and acquaintances free of charge.
4. Increase profits by creating posts on social
networks and the number of subscribers may increase
sales, which directly affect the income of JSC
«DNIPROAZOT».
Advantages from the activities of the circle for
JSC «DNIPROAZOT»:
1. The productivity of shops will increase, as
the successful application of measures to improve
product quality will save time for its manufacture.
2. Improving the quality on the basis of constant
implementations and improvements in production
will have a positive impact on improving the quality
of products of JSC «DNIPROAZOT».
3. Resource savings – as the problems that arise
are solved at the meetings of the quality circle, the
company will save money to attract other
professionals.
4. Formation of corporate culture based on
respect, democracy, awareness of the value of labor
and resources – gathering in quality circles,
employees of JSC «DNIPROAZOT» not only solve
product quality problems, but also learn to listen
and understand the opinions and suggestions of each
participant.
5. Improving the education of workers – group
activities involve continuous training, as in the
production process there will always be problems
related to product quality and they will not always
be easy to solve.
6. Development of initiative and independence
of employees – it is very important for the company
to have employees who make their proposals and,
consequently, improvements, and work according
to job responsibilities.
7. Improving working conditions – product
quality is affected by the condition of the employee’s
workplace, and improving the quality of goods in
the first place you need to take care of the proper
working conditions of employees.
8. Increasing motivation – it is proposed for

each solution to a problem to provide financial
incentives in the form of a bonus to the manager
who offered the most effective solution.
9. Cohesio n of the staff of JSC
«DNIPROAZOT» – the activities of quality groups
involves the joint work of different departments and
the formation of members of the collective spirit, as
all employees must work for one result - is the
production of quality products.
The introduction of a system of depreciation
of employees at JSC «DNIPROAZOT» will have
the following advantages:
1. The number of defective products will
decrease, and accordingly the costs of its processing
will decrease.
2. Orders will be executed in due time, which
will recommend JSC «DNIPROAZOT» – as a
reliable supplier.
3. Employees will take care of the machinery
and equipment of the enterprise and, thus, extend
its service life and save money on the purchase of a
new one.
4. The data in the technical documentation
will be true and thus reduce the time to correct
inaccuracies and reduce production stagnation.
5. The number of complaints from customers
will decrease, which will directly affect the growth
of sales of JSC «DNIPROAZOT», as customers will
recommend the company as a quality manufacturer.
The introduction of the position of a customs
broker at JSC «DNIPROAZOT» will have the
following effect for the company:
1. The company will save on payment for
services to the customs broker from the outside.
2. Own customs broker will be more interested
in fast customs clearance and customs clearance of
goods, as the employee also has its customers and is
not interested in the speed of their duties.
3. The customs broker will inform JSC
«DNIPROAZOT» about the change of customs
legislation and will know for which goods the customs
duty has increased or decreased and, accordingly,
will spend or save funds of JSC «DNIPROAZOT».
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ÓÄÎÑÊÎÍÀËÅÍÍß ÑÈÑÒÅÌÈ ÓÏÐÀÂË²ÍÍß
ÊÎÍÊÓÐÅÍÒÎÑÏÐÎÌÎÆÍ²ÑÒÞ Ï²ÄÏÐÈªÌÑÒÂÀ
(ÍÀ ÏÐÈÊËÀÄ² ÀÊÖ²ÎÍÅÐÍÎÃÎ ÒÎÂÀÐÈÑÒÂÀ
«ÄÍ²ÏÐÎÀÇÎÒ»)
Ðÿáèê Ã.ª., ²ùåíêî ².Î., Á³ëîáðîâà Î.Â.
Â ñòàòò³ âèñâ³òëþþòüñÿ ïèòàííÿ, ÿê³ ëåæàòü â ïëîùèí³ âèçíà÷åííÿ ñóòíîñò³ òà åôåêòèâíîñò³ ñèñòåìè óïðàâë³ííÿ êîíêóðåíòîñïðîìîæí³ñòþ ï³äïðèºìñòâ òà ¿¿ åëåìåíò³â. Çà
ðåçóëüòàòàìè çä³éñíåíèõ äîñë³äæåíü âñòàíîâëåíî, ùî óïðàâë³ííÿ êîíêóðåíòîñïðîìîæí³ñòþ – öå ïîñò³éíèé, ïëàíîì³ðíèé ³
ö³ëåñïðÿìîâàíèé ïðîöåñ âïëèâó íà âñ³õ ð³âíÿõ óïðàâë³ííÿ íà
ôàêòîðè, ÿê³ çàáåçïå÷óþòü âèðîáíèöòâî âèñîêîÿê³ñíî¿ òà êîíêóðåíòîñïðîìîæíî¿ ïðîäóêö³¿. Çàñòîñîâóþ÷è çàïðîïîíîâàíó íàóêîâöÿìè áëîê-ñõåìó îðãàí³çàö³éíî-åêîíîì³÷íîãî ìåõàí³çìó ñèñòåìè óïðàâë³ííÿ êîíêóðåíòîñïðîìîæí³ñòþ ï³äïðèºìñòâà, â ñòàòò³ çä³éñíåíî äîñë³äæåííÿ ä³ÿëüíîñò³ ÀÒ
«ÄÍ²ÏÐÎÀÇÎÒ» çà êîæíèì ç íàäàíèõ â ñõåì³ áëîê³â. Íà áàç³
âèêîíàíîãî àíàë³çó ñèñòåìè óïðàâë³ííÿ êîíêóðåíòîçäàòí³ñòþ
ÀÒ «ÄÍIÏÐÎÀÇÎÒ» îêðåñëåíî êîëî ïðîáëåìíèõ äëÿ ï³äïðèºìñòâà ïèòàíü, òàêèõ ÿê, íåäîñòàòíÿ åôåêòèâí³ñòü ñèñòåìè
óïðàâë³ííÿ ïåðñîíàëîì òà ìîòèâàö³ºþ éîãî ïðàö³, à òàêîæ
ñèñòåìè óïðàâë³ííÿ ÿê³ñòþ ïðîäóêö³¿. Ç óðàõóâàííÿì îòðèìàíèõ ðåçóëüòàò³â çàïðîïîíîâàíî øëÿõè âèð³øåííÿ ñèòóàö³¿, ùî
ñêëàëàñü íà ï³äïðèºìñòâ³. Òàê, ïðîïîíóºòüñÿ: âïðîâàäæåííÿ
ë³í³¿ âèðîáíèöòâà áåçôîñôàòíèõ ïðàëüíèõ ïîðîøê³â, ùî äîçâîëèòü çàâîþâàòè íîâ³ í³ø³ íà ðèíêó åêî-ïðîäóêö³¿, ñòâîðèòè
ïîçèòèâíèé ³ì³äæ ³, íàðåøò³, çá³ëüøèòè äîõîäè ï³äïðèºìñòâà;
ââåäåííÿ â øòàò ïîñàäè SMM-ìåíåäæåðà äëÿ ðåêëàìè â ñîö³àëüíèõ ìåðåæàõ, ùî âïëèíå íà çá³ëüøåííÿ ê³ëüêîñò³ ïðîäàæ çà
ðàõóíîê åôåêòèâíî¿ êîìóí³êàö³¿ ç êë³ºíòàìè ÷åðåç ñîö³àëüí³
ìåðåæ³, íà ïîïóëÿðèçàö³þ áðåíäó ÀÒ «ÄÍIÏÐÎÀÇÎÒ»; ñòâîðåííÿ ãóðòê³â ÿêîñò³ ïîçèòèâíî âïëèíå íà ï³äâèùåííÿ ÿêîñò³
ïðîäóêö³¿ íà îñíîâ³ ïîñò³éíèõ âïðîâàäæåíü òà âäîñêîíàëåíü,
íà åêîíîì³þ ðåñóðñ³â, ôîðìóâàííÿ êîðïîðàòèâíî¿ êóëüòóðè,
çàñíîâàíî¿ íà ïîâàç³, äåìîêðàò³¿, óñâ³äîìëåíí³ ö³ííîñò³ ïðàö³
òà ðåñóðñ³â, ï³äâèùåííÿ ð³âíÿ îñâ³òè ðîá³òíèê³â òîùî; çàïðîâàäæåííÿ ñèñòåìè äåïðåì³þâàííÿ ïðàö³âíèê³â, ä³¿ àáî áåçä³ÿëüí³ñòü ÿêèõ âïëèíóëè íà ïîÿâó âèðîáíè÷îãî áðàêó (ïðè öüîìó,
äàí³ ó òåõí³÷í³é äîêóìåíòàö³¿ áóäóòü â³äïîâ³äàòè ä³éñíîñò³ ³,
òàêèì ÷èíîì, ñêîðîòèòüñÿ ÷àñ íà âèïðàâëåííÿ íåòî÷íîñòåé ³
çìåíøàòüñÿ çàñòî¿ íà âèðîáíèöòâ³, à òàêîæ çìåíøèòüñÿ
ê³ëüê³ñòü ñêàðã â³ä êë³ºíò³â); ââåäåííÿ â øòàò ïîñàäè ìèòíî-
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ãî áðîêåðà, ÿêèé áóäå á³ëüø çàö³êàâëåíèé ó øâèäêîìó çàìèòíåíí³ òà ðîçìèòíåíí³ òîâàðó, áóäå ñâîº÷àñíî ³íôîðìóâàòè êåð³âíèöòâî ïðî çì³íó ìèòíîãî çàêîíîäàâñòâà ³ çíàòèìå íà ÿê³
òîâàðè ï³äâèùèâñÿ àáî çíèçèâñÿ ìèòíèé çá³ð ç ìåòîþ åêîíîì³¿.
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ÑÎÂÅÐØÅÍÑÒÂÎÂÀÍÈÅ ÑÈÑÒÅÌÛ ÓÏÐÀÂËÅÍÈß
ÊÎÍÊÓÐÅÍÒÎÑÏÎÑÎÁÍÎÑÒÜÞ ÏÐÅÄÏÐÈßÒÈß (ÍÀ
ÏÐÈÌÅÐÅ ÀÊÖÈÎÍÅÐÍÎÃÎ ÎÁÙÅÑÒÂÀ
«ÄÍÅÏÐÀÇÎÒ»)
Ðÿáèê À.Å., Èùåíêî È.Î., Áåëîáðîâà Å.Â.
Â ñòàòüå îñâåùàþòñÿ âîïðîñû, êîòîðûå ëåæàò â ïëîñêîñòè îïðåäåëåíèÿ ñóùíîñòè è ýôôåêòèâíîñòè ñèñòåìû óïðàâëåíèÿ êîíêóðåíòîñïîñîáíîñòüþ ïðåäïðèÿòèé è åå ýëåìåíòîâ. Ïî ðåçóëüòàòàì ïðîâåäåííûõ èññëåäîâàíèé óñòàíîâëåíî,
÷òî óïðàâëåíèå êîíêóðåíòîñïîñîáíîñòüþ – ýòî ïîñòîÿííûé,
ïëàíîìåðíûé è öåëåíàïðàâëåííûé ïðîöåññ âîçäåéñòâèÿ íà âñåõ
óðîâíÿõ óïðàâëåíèÿ íà ôàêòîðû, êîòîðûå îáåñïå÷èâàþò ïðîèçâîäñòâî âûñîêîêà÷åñòâåííîé è êîíêóðåíòîñïîñîáíîé ïðîäóêöèè. Ïðèìåíÿÿ ïðåäëîæåííóþ ó÷åíûìè áëîê-ñõåìó îðãàíèçàöèîííî-ýêîíîìè÷åñêîãî ìåõàíèçìà ñèñòåìû óïðàâëåíèÿ êîíêóðåíòîñïîñîáíîñòüþ ïðåäïðèÿòèÿ, â ñòàòüå ïðîâåäåíî èññëåäîâàíèå äåÿòåëüíîñòè ÀÎ «ÄÍÅÏÐÀÇÎÒ» ïî êàæäîìó èç ïðåäñòàâëåííûõ â ñõåìå áëîêîâ. Íà îñíîâå ïðîâåäåííîãî àíàëèçà
ñèñòåìû óïðàâëå íèÿ êîíêóðåíòîñïîñîáíîñòüþ ÀÎ
«ÄÍIÏÐÎÀÇÎÒ» î÷åð÷åí êðóã ïðîáëåìíûõ äëÿ ïðåäïðèÿòèÿ
âîïðîñîâ, òàêèõ êàê, íåäîñòàòî÷íàÿ ýôôåêòèâíîñòü ñèñòåìû óïðàâëåíèÿ ïåðñîíàëîì è ìîòèâàöèåé åãî òðóäà, à òàêæå
ñèñòåìû óïðàâëåíèÿ êà÷åñòâîì ïðîäóêöèè. Ñ ó÷åòîì ïîëó÷åííûõ ðåçóëüòàòîâ ïðåäëîæåíû ïóòè ðåøåíèÿ ñëîæèâøåéñÿ ñèòóàöèè íà ïðåäïðèÿòèè. Òàê, ïðåäëàãàåòñÿ: âíåäðåíèå ëèíèè
ïðîèçâîäñòâà áåñôîñôàòíûõ ñòèðàëüíûõ ïîðîøêîâ, ÷òî ïîçâîëèò çàâîåâàòü íîâûå íèøè íà ðûíêå ýêî-ïðîäóêöèè, ñîçäàòü
ïîëîæèòåëüíûé èìèäæ è, íàêîíåö, óâåëè÷èòü äîõîäû ïðåäïðèÿòèÿ; ââåäåíèå â øòàò äîëæíîñòè SMM-ìåíåäæåðà äëÿ
ðåêëàìû â ñîöèàëüíûõ ñåòÿõ, ÷òî ïîâëèÿåò íà óâåëè÷åíèå êîëè÷åñòâà ïðîäàæ çà ñ÷åò ýôôåêòèâíîé êîììóíèêàöèè ñ êëèåíòàìè ÷åðåç ñîöèàëüíûå ñåòè, íà ïîïóëÿðèçàöèþ áðåíäà ÀÎ
«ÄÍIÏÐÎÀÇÎÒ»; ñîçäàíèå êðóæêîâ êà÷åñòâà ïîëîæèòåëüíî
ïîâëèÿåò íà ïîâûøåíèå êà÷åñòâà ïðîäóêöèè íà îñíîâå ïîñòîÿííûõ âíåäðåíèé è óñîâåðøåíñòâîâàíèé, íà ýêîíîìèþ ðåñóðñîâ,
ôîðìèðîâàíèå êîðïîðàòèâíîé êóëüòóðû, îñíîâàííîé íà óâàæåíèè, äåìîêðàòèè, îñîçíàíèè öåííîñòè òðóäà è ðåñóðñîâ, ïîâûøåíèå óðîâíÿ îáðàçîâàíèÿ ðàáîòíèêîâ è òîìó ïîäîáíîå; âíåäðåíèå ñèñòåìû äåïðåìèðîâàíèÿ ðàáîòíèêîâ, äåéñòâèÿ èëè
áåçäåéñòâèå êîòîðûõ ïîâëèÿëè íà ïîÿâëåíèå ïðîèçâîäñòâåííîãî áðàêà (ïðè ýòîì, äàííûå â òåõíè÷åñêîé äîêóìåíòàöèè áóäóò ñîîòâåòñòâîâàòü äåéñòâèòåëüíîñòè è, òàêèì îáðàçîì,
ñîêðàòèòñÿ âðåìÿ íà èñïðàâëåíèå íåòî÷íîñòåé è óìåíüøàòñÿ
çàñòîè íà ïðîèçâîäñòâå, à òàêæå óìåíüøèòñÿ êîëè÷åñòâî
æàëîá îò êëèåíòîâ); ââåäåíèå â øòàò äîëæíîñòè òàìîæåííîãî áðîêåðà, êîòîðûé áóäåò áîëåå çàèíòåðåñîâàí â áûñòðîì
çàòàìîæèâàíèè è ðàñòàìîæèâàíèè òîâàðà, áóäåò ñâîåâðåìåííî èíôîðìèðîâàòü ðóêîâîäñòâî îá èçìåíåíèè òàìîæåííîãî çàêîíîäàòåëüñòâà è çíàòü íà êàêèå òîâàðû ïîâûñèëñÿ èëè
ñíèçèëñÿ òàìîæåííûé ñáîð â öåëÿõ ýêîíîìèè.
Êëþ÷åâûå
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ñèñòåìà,
óïðàâëåíèå,
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The article highlights the issues that lie in the plane of
determining the nature and effectiveness of the management system
of competitiveness of enterprises and its elements. On results
undertaken studies it is set that a management a competitiveness is a
permanent, systematic and purposeful process of influence on all
levels managements on factors, that provide the production of highquality and competitive goods. Applying the flow-chart of
organizationally-economic mechanism of control system by the
competitiveness of enterprise offered by scientists, in the article a
study of activity of propulsion JSC «DNIPROAZOT» is undertaken
after each of the blocks presented in a chart. Based on the analysis
of the competitiveness management system of JSC «DNIPROAZOT»
outlined a range of problematic issues for the company, such as
insufficient efficiency of personnel management system and motivation
of its work, as well as product quality management system. Taking
into account the obtained results, the ways of solving the situation at
the enterprise are suggested. It is offered: introduction of a line for
the production of phosphate-free washing powders, which will conquer
new niches in the market of eco-products, create a positive image
and, finally, increase the company’s revenues; introduction of the
position of SMM-manager for advertising in social networks, which
will increase the number of sales through effective communication
with customers through social networks, the promotion of the brand
of JSC «DNIPROAZOT»; the creation of quality circles will have a
positive impact on improving product quality through continuous
implementation and improvement, saving resources, forming a
corporate culture based on respect, democracy, awareness of the
value of labor and resources, improving the education of workers,
etc.; introduction of a system of depreciation of employees whose
actions or omissions affected the emergence of production shortages
(at the same time, the data in the technical documentation will be
true and, thus, will reduce the time to correct inaccuracies and
reduce production stagnation, as well as reduce the number of
complaints from customers); introduction of a customs broker in the
staff, who will be more interested in fast customs clearance and
customs clearance of goods, will timely inform the management about
the change of customs legislation and will know for which goods the
customs duty has increased or decreased in order to save.
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