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Under the conditions of strengthening of integration and disintegration processes in recent
years, the problem of economic relations between the countries becomes even more relevant,
especially in the background of the pandemic of the COVID-19, the consequences of
which threaten world and national economy. That is why economic entities are currently
looking for new forms of economic cooperation. In the conditions of market uncertainty
strategic partnership is a way of stabilizing business processes. This is especially relevant
for the automotive industry, which is in a critical state and is unable to meet these economic
challenges. The approaches to defining the essence and content of the concept of
international strategic economic partnership are analyzed in the article and own definition
of the term is proposed. Advantages of the international strategic economic partnership in
modern conditions are determined. The mechanism of formation of a strategic economic
partnership is offered, its essence and methodical aspects of stages of this mechanism are
presented. In particular, the formation of a strategic economic partnership involves factor
analysis of the macroeconomic environment to identify the characteristics of business
processes in each country and identify threats and opportunities of the influence of each
factor. Practical aspects of the mechanism of international strategic economic partnership
(SEP) in the automotive industry of Ukraine are considered. The results of practical
approbation of the proposed mechanism are presented on the example of cooperation
between the subjects of the automotive industry in close cooperation with the governments
of Slovakia and Ukraine. The proposed mechanism will allow to plan, develop, implement,
evaluate and effectively manage international SEP.
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Introduction

The current processes of disintegration, which
intensified during 2015—2020 [16, 17], cause the
problem of the destruction of previously established
economic ties between the countries. In the context
of disintegration, the Strategic Economic Partnership
(SEP) acts as a tool for stabilizing foreign economic
relations. In particular, in the context of the virus
pandemic, which has spread widely in the world,
has caused significant damage to the economies of
almost all countries and has significantly affected
the automotive industry. Industry players are forced
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to curtail production and seek strategic partners to
overcome the crisis by pooling resources, sharing
risks and finding more cost-effective production
because of synergies.

However, in a rapidly changing, dynamic and
unpredictable market environment, it is difficult to
plan international strategic economic relations and
ensure achieving the ultimate goals of the partnership.
Therefore, it is important to study the mechanisms
of formation and promising areas of international
strategic partnership.

This is especially important for undeveloped
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and underinvested sectors of Ukraine’s economy,
which are strategically important for the national
economy, among which is the automotive industry.
It is essential to analyze the possibilities of
implementing SEP, to study the experience of
international SEP to develop a mechanism for their
formation and implementation. Analysis of
opportunities from the implementation of SEP and
the use of positive experience of international SEP
— is the key to on-time and effective inclusion in
the existing system of distribution of functions in
the global automotive industry. This will allow a high-
quality implementation of mutually beneficial
projects.

Analysis and research of publications

Theoretical and practical aspects of the essence
and regulation of strategic economic partnership
processes, evaluations of its effectiveness are revealed
in the works of foreign and domestic scientists:
Tadiwanashe M., Haibo C., Wirth R., Felbermayr
G., Campbell E., Summers K., Zhovkva I.I.,
Kravchenko O.V., Grebeshkova O.M, Makhova
G.V., Fesenko M.O. Shevchenko I.Y. and
SemirakO.S. are devoted to the study of economic
aspects of international cooperation in the automotive
industry of Ukraine. Despite the attention of
researchers to the study of strategic partnership in
the analysis of foreign economic relations between
countries, in the modern economic literature, the
concept of «strategic economic partnership» has not
found unambiguous coverage, and its comprehensive
study of a small number of scientific papers. Thus,
the relevant aspects of this area of research are
determining the essence of strategic economic
partnership, study of existing factors influencing the
processes of strategic economic partnership,
development of practical mechanisms for forming
strategic economic partnership both for business and
for sectors of the national economy.

The purpose of the article

The purpose of the study is to form a
mechanism of international strategic economic
partnership in the automotive industry of Ukraine
to increase its competitiveness and ensure economic
development.

Statement of the main material

The study and systematization of scientific
sources on the essence of the concept of «strategic
economic partnership» allows us to note the
difference in approaches to the interpretation of this
category between Ukrainian and foreign scientists.
Exists a common view in the scientific literature —
authors consider the categories «strategic partnership»
and «strategic economic partnership» as a «form of
connection» or interaction. Kravchenko O.V.
identifies the features of strategic partnership and
proposes to distinguish the concept of «partnership»
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between the subjects of international economic
relations and the concept of «cooperation, mutual
relations». According to him, «partnership is a
relationship between the subjects of international
economic relations, which is carried out on the basis
of clearly defined principles. The International
Economic Partnership also provides a clear definition
of the subjects of partnership and their economic
interests» [6]. Another authors, in particular
Grebeshkova O.M., Makhova G.V. consider SEP
only at the micro level [4] as a model of enterprise
development or a specific project. In foreign sources,
strategic economic partnership is often interpreted
as an agreement. This is especially true for free trade
agreements and integration associations. The purpose
of which is the economic direction of the partnership.
The concept of «strategic partnership» is used in
practice in negotiations on international issues, it
defines bilateral and even multilateral relations of a
special nature and content, but a clear established
scientific definition of this concept has not been
developed yet [11].

However, in recent years there has been an
increase in the attention of foreign scientists to this
category. For example, professors Tadiwanashe
Muganyi and Haibo Chen of the Chinese School of
Economics and Finance point out that SEP is a
stable relationship in which the national economies
of different countries participate in order to increase
trade and stabilize the world economy. However,
the disadvantage of this definition is in the
disregarding of the micro level of strategic economic
partnership.

After analyzing a number of sources, we propose
our own definition of the concept. International
strategic economic partnership is a form of long-
term cooperation of international economic relations,
which operates in a changing environment, based
on commonly defined goals and principles, to realize
the economic interests of partners and promote their
effective interaction through synergies.

SEP takes into account the specific needs of
each country, their institutional environment,
political factors, experience, culture etc.

In research, the necessary steps of successful
functioning of SEP that formed a basis of
construction of the mechanism consisting of the
following blocks, were analyzed and defined (Fig. 1).

The development of a mechanism for forming
a strategic economic partnership involves conducting
a factor analysis of the macroeconomic environment
to identify the features of business processes in each
country and identify threats and opportunities from
the impact of each individual factor. It also involves
analysis of the purpose of the partnership and
choosing the level of cooperation. An important
component of the formation of the mechanism is
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the analysis of the financial position of the partner
and the preparation of the financial plan of the
agreement, which allows: firstly, to assess the status
and potential of each party to cooperation before
joint activities; secondly, to compare the results of
the enterprise, industry or country before joining the
SEP and after. Then it is necessary to formalize the
agreement in order to take into account all aspects
of future SEP. The proposed mechanism will allow
to plan, develop, implement, evaluate and effectively
manage SEP.

We consider the practical aspects of the SEP
mechanism on the example of the automotive
industry of Ukraine. As of the beginning of 2020,
there is only one passenger vehicle company in
Ukraine — PJSC Eurocar, which is the official
manufacturer of Skoda Volkswagen Group cars in
Ukraine. In the period of 2013—2015, there were
three manufacturers in the automotive market: PJSC
ZAZ (renamed PJSC Promavtoinvest in 2016),

Bogdan Corporation and PJSC Eurocar. Bogdan
Corporation ceased operations in 2015 (production
of passenger cars). (Fig. 2). PJSC PIJSC
«Promavtoinvest» has not produced cars since 2016,
as it is in a state of restructuring.

The Eurocar plant has excellent location next
to the Solomonovo Industrial Park in the Uzhhorod
district of the Zakarpattia region. Two kilometers to
the border with Hungary and Slovakia. The
development plans of the park envisaged that it would
become the basis for the first automobile cluster in
Western Ukraine. In addition, this location will allow
us to move production with lower logistics costs.

The plant’s production capacity (maximum) is
80,000 cars per year (SKD assembly — 30,000 cars,
CKD assembly — 50,000 cars per year) with the
potential for further capacity expansion, as large areas
of the plant are empty. The total length of the
production line is 538 meters. However, as of 2019,
only 2% of the total capacity of the plant is operating.

@ *The choice of the partner and the partner country. defining features and a brief description of the country

*Defining common goals and differences, reconciling the interests of the partners

*Analysis of business environment factors for SEP on the market of goods / services

*Selection of the level of cooperation

*Analysis of the financial position of partners

*Drawing up a strategic plan for the partnership

*Formalization of the agreement

Fig.1. Mechanism of international strategic economic partnership

Source: author’s vision
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Fig. 2. Dynamics of the share of manufacturers in the automotive industry of Ukraine (%)

Source: compounded by authors on [5]
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Transportation to the EU and CIS countries can be
realized by the existing production site, which has a
railway terminal.

The production lines of the plant are equipped
with innovative software, with equipment from
leading global manufacturers, such as Transsystem
(Poland), EISENMANN (Germany) Chropynska
Strojirna (Czech Republic) and others. Since 2011,
welding and painting shops have been launched,
which can provide the plant access to a new level of
full-scale industrial production of passenger cars.

Consequently, let’s conduct a practical testing
of the proposed mechanism of international strategic
economic partnership on the example of the domestic
automotive industry and the Ukrainian automotive
company PJSC «Eurocar».

1. The choice of the partner and the partner
country, defining features and a brief description of the
country

At the initial stage of creating the mechanism,
it is necessary to choose a partner country and an
economic entity to establish a partnership with. The
selection process of country and partner for PJSC
«Eurocar» involves the analysis of management
problems of VW Group in the EU. It was determined
that as a result of the struggle between the parties
(under the influence of the elections, which lasted
three years), Slovakia in the second half of 2019
took a new course to protect strategically important
sectors of the economy, thus abolishing a number of
privileges for foreign producers. As a result, in early
2020, the VW Group began looking for a new country
to work with. The management of VW Group stated
the expediency of closing part of the technological
lines for the manufacture of cars in Slovakia and the
possible transfer of part of the production to another
country. At the same time, PJSC «Eurocar» has
underutilized production capacity and skilled labor.
Although VW Group’s analysis of new markets
continues, active action has been suspended because
of the coronavirus pandemic. However, it is
recommended to develop and propose a mechanism
for forming a strategic economic partnership in order
to start negotiations as soon as possible and be the

first to apply for cooperation. We offer a practical
approbation of the mechanism of forming a strategic
economic partnership between the Volkswagen
Group and PJSC «Eurocar» with close cooperation
between the governments of Slovakia and Ukraine.

Slovakia is a country in Eastern Central Europe.
It shares borders with Austria, the Czech Republic,
Hungary, Poland and Ukraine. The main trade
partners of Slovakia are Germany, the Czech
Republic, Poland, the Russian Federation and Italy.
The largest shares of Slovakia’s exports in 2019 by
items have vehicles (32% of total exports), electrical
equipment (18.5%) and machinery (12.2%). [9]
When considered at a more detailed level by product
codes, we can see that the most exported goods are
cars — 26.2% of the total. The country ranks first in
the number of cars produced per capita — 200 cars
per 1,000 people.

The similarity in the economic condition of
these two countries will be further compared with
the features of the business environment and the
experience of development will be extrapolated to
the automotive industry of Ukraine.

I1. Defining common goals and differences,
reconciling the interests of the parties (or partners)

An important feature of partnership is its focus
on achieving certain goals. Strategic and tactical goals
act as a prediction of the outcome of management
activities. Which, in turn, is a guide where partners
should direct their resources and efforts. One of the
problems that arises considering t the formation and
coordination of the goals of the future strategic
partnership is that economic agents have different
interests (economic, social, technological, resource
etc.). For the first time the idea of taking into account
the interests of partners in joint activities in the
functioning of certain arecas was proposed by E.
Freeman. According to his approach, any individuals,
groups or organizations that have a significant impact
on the decisions approved by the firm and are
interested in achieving the common goal of the
partnership — are stakeholders. However, the use of
the stakeholder approach in the formation of the
mechanism of strategic economic partnership has

Table 1

Comparison of economic indicators of Ukraine and Slovakia, 2018

Indicator Ukraine Slovakia Unit
GDP 124 586 106 463 Million dollars USA
GDP per capita 2 816 19 524 Million dollars USA
GDP growth rate 3.3 4.1 %
Population 44.246 5.453 Million persons
Area 579 290 48 080 Km2
Currency UAH EUR —
FDI to the country 2 355 475.1 Million dollars USA

Source: compounded by authors on [5, 15]
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Development of a strategic economic partnership between Volkswagen Group and PISC "Eurocar”
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Fig. 3. Algorithm for determining the interests of partners in the implementation of the common goals of SEP.

Source: author’s vision

not yet gained popularity. We propose to apply this
approach in creating an algorithm for determining
the common goals of the partnership and the interests
of different partners. (Fig. 3).

Figure 3 shows the algorithm of interaction and
coordination of interests of both partners at different
levels. This allows us to understand in which vectors
further activities can develop due to common
interests, and what obstacles (threats) may arise due
to conflicts of economic interests.

111. Analysis of business environment factors for
the market of goods/services

As a result of the marketing research according
to the method of Starostina A.O. [7] the tables of
the analysis of factors of the business environment
for activity of this SEP in the market of cars were
construct.

In the study is analyzed the impact of political,
legal, economic, demographic, scientific, technical,
natural and cultural factors for doing business in the
automotive industry in this market. It was also defined
if factor is either a threat or an opportunity for the
company and if it affects either the demand or supply
of this product. We compile the final tables of factors
of market threats and opportunities (tables 2, 3). It
was determined that economic and political factors

will have the greatest macroeconomic impact on SEP
— a weighting coefficient of 0.3 and 0.2, respectively,
for each.

It is necessary to determine the weighting factor
for the overall assessment of the factors’ significance.
In total, this coefficient is equal to one and is
distributed among all factors in a defined way
(according to the expert“s opinion). As the products
are knowledge-intensive and with a high level of
technical security, scientific and technical factors
are estimated at the level of 0.2. Other factors have
less influence and are estimated in the following
sequence: cultural — 0.1, natural — 0.15, demographic
— 0.05.

There are new challenges for the world
economy and international economic partnership.
The main threat to all markets since the beginning
of 2020 is the economic recession caused by the
COVID-19 pandemic. This factor has had the
greatest impact on the EU’s business environment.
VW Group, as well as a number of other major
automakers, will close its production approximately
by the end of fall 2020 [10]. In turn, the VW Group
continues to provide assistance in the form of masks
(250 thousand per week) and gloves (50 thousand
per week) for all countries of base. This incurs
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Table 2
Summary table of market threat factors
Expert scoring Influence
factor of the
Factor significance Option to solve the problem
given weight factor on
ratio S\D
Ukraine
. . To position the product as "made in Ukraine" in support of domestic
Reducing the size of . .
. . 9x0,3=2,7 |automaker. Develop a system of protection mechanisms (quotas, D
import duties . ) . . . . S
certificates). Monitor compliance with anti-dumping legislation.
Economic recession Search of stable strategic partners and as a result — effective
. 9x0,3=2,7 |interaction, exchange of resources and risk sharing, reduce S\D
caused by a pandemic . .
production and marketing costs
Long-term decision Introduction a system of bonuses in case of implementing execution
- 9%0,1=0,9 . D
making plan and passing of checks.
The level of corruption | 8x02=1.6 Careful' selection of partners and keeping track of revenues and D
expenditures according to European standards
State quality control 8x0,2=1,6 | Obtaining licenses, certificates. Participation in fairs, presentations.| S\D
The level of taxation 8x0,3-2.4 During the first 5 years, the state should pr0v1de tax holidays and D
reduce the number of procedures for paying taxes.
Emphasize the dangers of old cars, the useful life of which is
Car park aging 7%x0,1=0,7 [ coming to an end. Implement environmental initiatives, reduce D
recycling tax.
The establishment of 6x0.2=12 As a matter of priority, adopt the technological experience and part 3D
new technological way - of the latest technical equipment of the VW Group
Demonstrate stability and growth through military statistics despite
Military conflict 5%0,2=1 military conflict. Reduce the influence of the Russian Federation D
every year
Slovakia
. . Search of stable strategic partners and as a result — effective
Economic recession . ) . .
. 10x0,3=3 [ interaction, exchange of resources and risk sharing, reduce S\D
caused by a pandemic . .
production and marketing costs
Increased wages 9%0,3=2.7 Instead. of raising salgrles, introduce bonus programs, free seminars S
and trainings, give discounts on brand products.
Conflict between parties|  7x0.2=1.4 Speed up completion of .the election process to reassess a new vector S
of development (protection of domestic producers)
Lack of natural mlr}erals 6x0,15=0,9 | Search for access to cheap raw materials (for example in Ukraine) S\D
needed for production

Source: author’s vision

additional costs but demonstrates the high level of
social responsibility of the VW Group.

Despite the improvement of Ukraine’s position
in the international ranking of Doing Business (76th
place — 2018, 71 — 2019, 64 in 2020), among the
main negative factors over the past four years, which
have the greatest impact on the deterioration of
business — corruption and distrust of the judiciary
systems. Thus, investors no longer identify military
conflict as a decisive factor in the negative impact.

After the termination of the special protective
duty on car imports in 2015 due to the start of the
Free Trade Area with the EU, the duty on car imports
to Ukraine is gradually reduced, which means that
it becomes cheaper to import than to produce cars
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in the country. Thus, in 2020, duty rates on imports
of cars from the EU to Ukraine were formed as
follows: 3.8% — 5.5% for customs clearance of a car
with a diesel engine (in 2019 it was 6.5%), 5.5% for
customs clearance of used cars (in 2019 it was 6.5%).
As well as the duty, which is directly related to the
studied models (except for electric vehicles) — when
clearing a car with a gasoline engine is from 3.4% to
5.5% (4.5% —6.4% in 2019). In general, there is a
tendency to trade liberalization. As for electric
vehicles (these are cars equipped exclusively with
electric motors, the duty rate is 0% for imports from
the EU and from countries other than Russia. A
significant item of customs costs is the payment of
VAT. A certain level of customs savings can be
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obtained by importing into Ukraine not ready for
use cars, but machine kits for large-unit assembly,
which can be performed at its facilities by PJSC
Eurocar for a fee from VW Group. At the same
time, both PJSC Eurocar and Ukraine are interested
in a high level of national participation in its growth.
In this context, we recommend Ukrainian state to
apply the world experience, which provides the
establishment of a correlation for foreign automakers
between the share of value added generated in the
host country, and the amount and duration of tax
benefits.

It should also be noted that there is a tax on
car recycling (differentiated, depending on the year
of manufacture, country of origin, etc.). The purpose
of the tax was to create a fund for the renewal of the
car park. Also, an important factor is not only the
level but also the structure of taxation. First of all, it
should be noted that according to the Doing Business
rating, the company spends 327.5 hours of working
time per year on the full procedure of paying taxes
in Ukraine. In Slovakia, on the other hand, a similar
enterprise would need 215 hours.

A significant share of developments related to
the car, gives the prospect of technological
cooperation and increase the level of productivity of
the industry. This is particularly the case in the
conditions of formation of the fifth technological
wave of innovation. Slovakia is already on the forth
and has all the potential for further development,
especially in its automotive industry as a priority. In
turn, Ukraine is only on the third, which exacerbates
the imbalance of technical support in the region and
causes backwardness of the country.

A specific feature is for Ukraine is long-term
usage of cars. The average age of the car fleet in
Ukraine is 22.2 years. In Slovakia, this figure is almost
twice lower — 12.5 years.

However, a significant reason for the low level
of competitiveness of domestic products is the fact
that companies do not have the appropriate
certificates. The vast majority of vehicles do not meet
the requirements of «Euro-6». The introduction of
modern management technologies and the
reorientation of manufacturers to quality standards
and corporate social responsibility will not only
increase exports to European countries, but in general
should become one of the leading factors causing
the organization of SEP.

In the context of promoting the development
of the industry, the most important achievement of
Slovakia seems to be that over the years of reforms
they have managed to develop effective and
competitive systems of benefits for investors. The
Slovak automotive industry employs about 130,000
people. In the structure of products produced in
Slovakia in monetary terms in 2018, cars accounted

for 46.8%. Also, these products account for 35% of
the country’s exports. In general, the local car
industry generates 13% of GDP. In particular, special
economic zones (SEZs) have become widespread,
where investors receive customs and tax benefits,
which significantly reduce the payback period of
investments.

The most common is income tax benefit
(especially if the profit is reinvested in the
development of production and increase the number
of employees). In addition, there is a practice of
exemption from real estate tax and transport tax,
reimbursement of the cost of creating new jobs or
providing loans for these purposes, as well as
incentives related to investment procedures in SEZs.

Among the customs’ benefits: exemption from
import duties on tangible assets imported as a
contribution to capital or for production in the zone.

Both countries have agreements to avoid double
taxation. In the future, this can significantly reduce
the costs of both parties to trade and investment
activities. A memorandum on cooperation in trade
was also signed between the countries.

The total capacity of the car market in Ukraine
in 2018 amounted nearly 150 thousand cars (new
and used), Slovakia — 101 thousand cars. In addition
to the deteriorating investment climate in Slovakia,
wages are rising rapidly (between 2015, the minimum
wage has risen by 48% to 580 euros) [9], which will
significantly increase production costs. The level of
wages used to be a comparative advantage, but now
equates Slovakia to other EU countries.

The main share (95%) of capacity in the
passenger car market of Ukraine in 2017 is occupied
by imports. And only 5% is share of Ukrainian light
vehicles production. In 2017, 7.3 thousand cars were
produced. However, after two consecutive years,
production volumes had a negative trend. This is
due to the competitive pressure of used foreign cars
with foreign registration. However, at the end of
2019, this threat was overcome by using legal
restrictions, so it will no longer affect the market
and is not a threat [5].

In addition to the already mentioned duties,
logistics costs include fuel, depreciation of cars and
operating costs of carriers. The distance between the
Eurocar plant and the chain of sales stores in Slovakia
is only 130 km, and 450 km to the plant itself. The
fact that the markets of Slovakia and Ukraine have a
favorable geographical position of Ukraine creates
opportunities for further trade. Minerals are
concentrated mainly in the Slovak Ore Mountains:
iron ore, manganese ore, polymetallic; deposits of
antimony, magnesite.

In Ukraine, out of 20 thousand field, about 5
thousand and 90 types of minerals are industrially
significant. This part is even taken into account in

ISSN 2415-3974. Exonomiunuii eichux JABH3 YIXTY, 2020, Ne 2(12) 41



Starostina A.O., Nagachevska T.V., Soroka M.M.

Table 3
Summary table of factors of market opportunities
Expert scoring Influence
factor of the
Factor significance Option to solve the problem
given weight factor on
ratio S\D
Ukraine
Improving the investment climate will lead to increasing level of
investments in the country, but it is necessary to continue the
Doing Business 9x0,2=1,8 | qualitative transformation to improve the components of this rating, D
which have the lowest scores. Introduction of state support for
investment projects with significant investments.
Economic efficiency of Focus the partner's attention on Ukraine's comparative advantage in
. Y 9%0,3=2,7 | this direction and present a plan for reducing logistics costs within S\D
logistics
the SEP.
. Obtaining licenses, certificates involve the participation of the
Product quality meets S . .
. _ manufacturer in fairs, presentations and increase brand awareness
the requirements of the 9x0,2=1,8 . . . S
artnership and attract new partners (in particular, exports can be realized, as a
P result of compliance with EU standards).
Capacity of the national _ Creating loyalty programs for customers in order to strengthen the
8x0,3=2.4 |. . S\D
market influence of the domestic brand
Geographically . . . . .
attractive location of the| 8x0,15=1,2 Consider access to pelghborlng markets with lower logistics costs, S\D
as a result of establishing a trade route
company
Improving the Strengthening the effectiveness of collaboration in SEP and
innovation level of the 7x0,2=1,4 | exchange of achievements in the field of technical support. In the S\D
industry future, it is possible to establish a joint technology center.
The availability of _ Allows to find the alternative sources of supply of materials.
natural resources 6x0,15=0,9 . NS S\D
. Provides access to materials in the country of sale.
needed for production.
Similarity of cultural Reducing the cost of overcoming the cultural barrier, awareness of
) 6x0,1=0,6 . . . . S\D
environment doing business and reducing the risks of SEP.
Fashion for Position the product as environmentally friendly (because one of the
environmental 5x0,1=0,5 [phases is the production of electric vehicles) and economical. The S\D
friendliness plant is also equipped with powerful treatment facilities.
Purchasing power of the _ By reducing production costs, recommended government subsidies
; 5%0,3=1,5 . . S\D
population and partner investment, the cost of a car will be reduced.
Uniform development _ Obtaining a developed infrastructure with a large number of
. 4%0,05=0,2 . o . S\D
of regions potential entities to support production.
Similar age structure of Potential market size and the ability to extrapolate the results of
. 3x0,05=0,15 . D
the population marketing research.
Slovakia
Promoting industry 10x0,2=2 | Abandon vector to protect domestic producers D
Capacity of the national | 9x0,3=2,7 | Creating loyalty programs for customers in order to strengthen the S\D
market influence of the domestic brand
Product quality meets| 9x0,2=1,8 [Obtaining licenses and certificates involves the manufacturer's S
the requirements of the| participation in fairs, presentations and increase brand awareness
partnership and attract new partners
Geographically 8x0,15=1,2 | Consider access to neighboring markets with lower logistics costs, S\D
attractive location of the| as a result of establishing a trade route
company
Improving the 7x0,2=1,4 | Strengthening the effectiveness of collaboration in SEP and S\D

innovation level of the]

industry

exchange of achievements in the field of technical support. In the
future, it is possible to establish a joint technology center.
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Table 3 continuation

Factor Expert scoring| Option to solve the problem Influence
factor of the
significance factor on
given weight S\D
ratio
Similarity of cultural 6x0,1=0,6 |Reducing the cost of overcoming the cultural barrier, awareness of S\D
environment doing business and reducing the risks of SEP.
The establishment of 5x0,2=1 Strengthening the effectiveness of collaboration in SEP and S\D
new technological way exchange of achievements in the field of technical support. In the
future, it is possible to establish a joint technology center.
Uniform development 4x0,05=0,2 |Obtaining a developed infrastructure with a large number of S\D
of regions potential entities to support production.
Similar age structure off 3x0,05=0,15 |Potential market size and the ability to extrapolate the results of D
the population marketing research.

Source: author’s vision

the state balance of the country’s resources. The
most important for the automotive industry are coal,
iron and manganese ores, titanium-zirconium ores,
oil and gas, non-metallic building materials, mineral
waters. These minerals are important in terms of
potential sources of raw materials for production.

As the industry is knowledge-intensive, it is
very important to take into account current trends
in the development and implementation of the latest
equipment and technologies. As of 2019, Slovakia is
implementing about 500 projects related to
innovation, including 25 in the automotive industry
(most of them related to the development of artificial
intelligence for autonomous control). There are 559
registered patents in the country, 122 of them in the
automotive industry. A significant share of automotive
developments creates prospects for technological
cooperation and increasing the level of productivity
of the industry. This is especially true in the context
of the formation of the fifth wave of innovation, as
Slovakia is already on the forth and has all the
potential for further development, especially in its
priority automotive industry. In turn, Ukraine is only
the third, which increases the imbalance of technical
support in the region and leads to backwardness of
the country.

The similarity of the cultural environment was
identified on the basis of Hofstede’s study in the
field of cultural environment of different countries.
The comparative characteristic of indicators of
cultural environment according to Hofstede is
executed. These estimates are quite arbitrary, but in
general are characterized by the absence of significant
differences between countries, which, in turn,
prevents a number of conflicts in doing business
together.

Technological equipment, used at plants in
Ukraine and Slovakia, provides low energy
consumption and a high level of environmental
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friendliness. VW Group additionally equips special
installations at its own plants, which return to the
factory network the electricity, produced during the
testing of power units, for production needs and
heating of production areas.

As a result of calculating the coefficients of
significance of each factor we received the following
results:

1) Factors that pose a threat to the activities of
SEP in Ukraine are estimated at 13.2 points, in
Slovakia — 10.7 points.

2) Factors that enable the development of SEP
in Ukraine are estimated at 15.15 points, in Slovakia
— 11.05 points. It should be noted that some factors
that were important for the analysis of the Ukrainian
market did not affect the Slovak market in any way.

Thus, the opportunities identified by macro
marketing factors outweigh the threats. The largest
expert score assessment of the impact on the future
of SEP received economic, political, scientific and
technical factors, and the market is the least
influenced by demographic ones.

1V. Selection of the level of cooperation

Since the partnership will be implemented
between enterprises of the same industry, it is
recommended to use the inter-sectoral level of
cooperation. The companies agree on joint long-
term activities to improve their market position. This
tool is also used by NATO to establish the stage of
activity of the partnership. At different times, one of
the partners may be more active and then less active.

V. Analysis of the financial position of partners

Financial plan provides for a calculation of all
components of a common future performance of
SEP. The main financial plan provides sales forecasts,
financial budgeting, as well as contains the
development of financial reporting management
strategy.

Sales forecasts. For all financial calculations
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on the expected volume of production, should be
taking into consideration at least three development
scenarios: positive, negative and neutral. Negative
scenario — the company remains at the previous level
of production and sales: about 7 thousand cars a
year. The reduction will not take place, as the
agreement will not provide the decommissioning of
existing models. A negative factor may be the
intensification of the crisis because of the pandemic.
The expected scenario — an increase in the number
of cars produced and sold to 20 thousand, as the
production of 2 new models is expected: Skoda Citigo
and Skoda Citigoe iV. As a positive scenario can be
considered increase of sales to the level more than
20 thousand cars sold per year. The final figures
depend on the expected efficiency and return on all
aggregate investments, except for production costs
(improvement of existing technical equipment,
training of employees, etc.)

Description of the financial budget of the firm.
In 2019, PJSC Eurocar already evaluated a project
to expand the plant through investments from VW
Group, the Renault-Nissan alliance and a number
of Korean manufacturers. Projects were not launched
(some of them did not even reach the negotiation
stage) and the government was unable to retain
potential partners.

According to preliminary estimates, the
expected cost of one built-in line for the complete
assembly of one new model (we are considering only
the launch of new Skoda models) will cost 1 million
USD. , and each subsequent line, which already
provides additional equipment for other models —
250 thousand USD each. So, if the conditions of
the partnership include the production and supply
not only of models that are already being developed,
but also of new ones — the budget of the agreement
will be estimated at about 2 million USD — only on
the first stage of production launching.

Management of financial documents. It is
proposed to include the establishment of the order
of financial document circulation in this block, but
not in the block of formalization of the agreement,
as it doesn’t concern a subject of the agreement and
has organizational nature. The company will have
to accept (or rather duplicate its own financial
statements) European standards of conduct. For
example, it will be necessary to keep records in
accordance with IFRS (The International Financial
Reporting Standards). However, since this
requirement is enshrined in the European integration
program, it is expected that all companies will move
to this standard.

In the SEP development mechanism for more
than two partners or a project with planned diversified
economic activities, we propose to develop a full-
fledged business project plan instead.

VI. Drawing up a financial plan for the partnership

Analysis of the financial condition of partners
allows, firstly, to assess the position and potential of
each member before the start of joint activities, and
secondly, to further compare the results of the
enterprise, industry or country activity before joining
the SEP and after.

In the article we analyzed the coefficients that
more reflect the position, activity dynamics and
financial stability of the enterprise. Among such
indicators are stock coverage ratio; current debt ratio;
absolute liquidity ratio; coefficient of autonomy;
coefficient of financial stability, return on assets ratio.

Let’s calculate the listed indicators on the basis
of the financial statements of the PJSC «Eurocar»
company and formulate the reasons of changes in
the results of activity of the company (coefficients
are calculated as of January 1 of each year) [1]:

1) Stock coverage ratio. In the period of 2014—
2018, there is a decrease in the value of the coefficient
to 2.743. This occurred due to increased inventories
by 2.7 times and reduced short-term bank loans of
0.9 times. Current accounts payable on long-term
liabilities are missing throughout the study period.
Stocks increased 1.6 times. In general, on average
for the entire study period there is a general tendency
of decreasing the coefficient, the rate of decline is
(—1,105).

2) Current debt ratio. In the last period there
was a significant decrease in the coefficient to 0.512.
This was due to a 1.7 — fold reduction in other
current liabilities. This indicates that the company
is unable to properly manage its liabilities, which is
negative for both creditors and debtors and creates
barriers to investment. During the study period, there
is a general trend towards an increase in the current
debt ratio, the growth rate is 0.3434.

3) Absolute liquidity ratio. In 2015—2018, there
is a sharp decrease in the value of the coefficient by
17 times and it currently stands at 0.24. This is due
to a significant increase in cash and cash equivalents
by 19.51 times, as well as a decrease in current
liabilities by 0.9 times. In general, during the study
period there is a tendency of decreasing the absolute
liquidity ratio, the rate of decline is —0.356.

4) Coefficient of autonomy. During 2014—2016,
there is a decrease in the coefficient from 0.43 to —
0.374. In 2017—2018, there is an increase in the
value of the coefficient to the level of —0.28. The
increase in the ratio is caused by an increase in the
value of equity by 1.1 times. In general, on average
during the study period there is a general tendency
of decreasing the coefficient of independence, the
rate of decline is —0.187.

5) Coefficient of financial stability. During the
study period (except 2015—2016) there is a tendency
to increase the value of the coefficient from 0.524 to
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0.773 (this is the highest value for the entire period).
This was due to an increase in equity by 1.1 times,
as well as a decrease in sources of funds of the
enterprise. Throughout the study period, the ratio
was not within the recommended limits, there is a
tendency of increasing the ratio of financial stability
and growth rate is 0.043.

6) Return on assets ratio. For 5 years there was
a sharp increase in 2015—2016, and in 2017—2018,
and a sharp decline in 2014—2015. The change in
the values of the ratio is explained by the fact that
the company’s assets decreased and net profit
increased. In general, during the study period there
is a general tendency of increasing the coefficient
and the growth rate is 0.637.

A similar analysis is performed to assess the
financial condition of the Volkswagen Group.

VII. Formalization of the agreement

This block is final in the formation of the SEP
mechanism and is conducted after the negotiation
stage, when all aspects of further activities within
the partnership have already been identified. The
texts of the EU agreements on strategic economic
partnerships with Cameroon, Ghana, Mauritius,
Seychelles, Zimbabwe and Madagascar and the
Caribbean were analyzed [8]. The common and most
significant, in our opinion, sections of the document
that should be present during the signing of the
international agreement on SEP are identified:
introduction — a brief description of the essence,
purpose; list of partnership participants and their
functions; description of the sphere of cooperation;
definition of special conditions for conducting
economic activities for partners; submission of the
list of rights and obligations of the parties; indication
and description of SEP principles; adoption of anti-
dumping legislation; determining duration of the
transaction; approval of the tax system (if it differs
from the national one); approval of the method of
assessing the economic efficiency of SEP; arbitration
and more.

We propose to add strategic indicators that will
allow to monitor the results of activities and assess
the effectiveness of SEP. In addition, it is proposed
to introduce a paragraph on the areas of scientific
and technical cooperation and the amount of
technical assistance in quantitative and qualitative
terms, especially for SEP in high-tech industries.
This will oblige the parties to promote mutual
innovation and technological development, to
provide the necessary production or sales capacity
for the industry.

The further role of SEP partner countries is to
monitor and coordinate, with which frequency
reports to supervisory boards should be introduced.
The causes of failed economic partnerships need to
be carefully studied and discussed. Based on a study

of global experience on successful partnerships
according to the OECD report [3], as well as on
SEP that have ceased to participate, it can be
concluded that the partnership will be ineffective if:

— Partners do not share the same values and
interests;

— There is no division of areas of responsibility,
risks and benefits;

— Exists significant inequality (economic,
resource, technological etc.);

— One of the partners has more power and
individually makes management decisions;

— There is a hidden motivation, not stated by
all partners;

— Partnership was created to support the image;

— Partnership members do not resolve internal
conflicts;

— Ease of withdrawal from the partnership leads
to constant change of partners and, as a result,
unstable support.

Conclusion

Thus, the process of creating an international
strategic economic partnership requires a thorough
analysis of not only economic and political factors,
but also a fundamental macroeconomic analysis.
Strategic economic partnership is based on the
principles of mutual benefits and coordination of
economic interests of the parties. The proposed step-
by-step mechanism for the formation of an
international SEP will allow Ukrainian and foreign
businesses to plan, develop, implement, evaluate and
effectively manage an international strategic
economic partnership. Further research is needed
to study the sectoral specifics of SEP in strategic
sectors of the Ukrainian economy and assess the
impact of integration factors on the conditions and
prospects of international strategic economic
partnership of Ukraine.
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®OPMYBAHHA MEXAHI3MY MIXKHAPOJHOI'O
CTPATEITYHOI'O EKOHOMIYHOT'O ITAPTHEPCTBA
JJIA BAPOBHUKIB ABTOMOBLJIEBYAIBHOI TAJTY3I1
YKPATHU

Cmapocmina A.O., Hazaueecvxa T.B., Copoka M. M.

3 nocunenHsm inmeepayii ma oezinmeepayiiHux npoyecie 6
O0CMAaHHI poKu npobaema eKoOHOMIMHUX BIOHOCUH MIXC KpaiHamu cmae
we aKkmyanvHiuioio, 0co6aU80 Ha MAai po3eopmarnHs naHdemii gipycy
COVID- 19, Hacaioku sKoi 3aepoxcyroms ceimosiil ma HayioHANbHIU
exoHomiyi. Came momy cy6’ekmu 2ocnooaproeanus 6 O0aHull 4ac
wyKarmo Hosi gpopmu ekoHomiuHoi cnienpaui. B ymoeax punxoeoi
HeeU3HaYeHOCmi cmpameeiuie NAPMHEPCME0 € 3acobom cmabini-
3auii 6iznec-npouecie. Ocobaueo ye cmocyemscs agmomobine6yoy-
8aHHs1, sKe nepe0yeac y KpUMu4HOMy Cmati i He 30amHe @iOnoei-
cmu Ha Yi eKOHOMIYHI BUKAUKU. Y cmammi npoananizoeano nioxo-
ou 0o eu3HaveHHs: cymHoCcmi ma 3micmy KoHyenyii MidcHapooHo2o
cmpameeiuHo20 eKOHOMIYHO20 NapmHepcmea ma 3anponoHOBAHO
agmopcobKe 8U3HAUeHHs Yb020 nouamms. Busnaveno nusky nepesae
MIJICHAPOOHO2O CMPAMe2iYHO20 eKOHOMIMHO20 NAPMHepCmed 8 Cy-
YACHUX YMOBAX. 3aNPONOHOBAHO MEXAHIZM (hOPMYBAHHS cmpamezi-
YHORO eKOHOMIYHO20 NAPMHEPCMEA, POKPUMO 3MICIOBHI ma Me-
moduuni achekmu emanie 0anoeo mexanizmy. 3okpema, gopmy-
BAHHS CMPAMERIYHO20 eKOHOMIYH020 napmHepcmea nepeddauae
hakmopHull aHaniz MaKpoeKoHOMIUHO20 cepedoguua 015 GUAGAEH-
Hs ocobausocmetl Oi3Hec-npoyecie y KOJCHIU KpaiHi ma eusiéneHHs
3aep03 Mma MONCAUBOCHEl Gi0 BNAUBY KOICHO20 OKPeM020 (hakmo-
pa. Pozeasnymo npakmuumi acnekmu Mexawizmy MidCHAPOOH020
cmpameeiyHoeo exoHomiuHo2o napmuepcmea (CEII) ¢ aemomobi-
nebydieniti earysi Yxpainu. Hadano pesyromamu npakmuyHoi an-
pobayii 3anponoHo8an020 Mexawiamy Ha npukaadi cnienpauyi mixc
cy6 ’ekmamu 20cno0apro8anHs asmomobinebyodieHoi eanysi 3a micHoi
cnienpayi mixc ypadamu Croeawuunu ma Yxpainu. 3anponorosa-
HULl MeXaHizm 003604Uums CHAQHY8aAMU, pO3pobUMU, 6NPOBACUMU,
ouinumu ma egpexkmuero ynpaeasmu mixcnapoonum CEII.

KiouoBi cioBa: MixkHapoiHe cTpaTeriyHe eKOHOMiuHe
MapTHEPCTBO, 3apyOiXHMIT MapTHEpP, MEXaHi3M, Y3TOMKCHHS
€KOHOMIYHUX iHTepeciB, aBTOMOOiJIeOyIiBHA Taly3b.
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®OPMIPOBAHUE MEXAHU3MA MEX/ITYHAPOJHOTO
CTPATET'MTYECKOI'O DKOHOMMWYECKOI'O
IMAPTHEPCTBA JIJIS1 ITIPOU3BOINTEIEMN
ABTOMOBUJIECTPOUTEJIBHOM OTPACJIA YKPANHBI

Cmapocmuna A.A., Hacaueeéckas T.B., Copoxa M. M.

C ycunenuem unmeepayuu u 0e3UHMepPayUOHHbIX NPOUECCco8
8 nocnedHue 200bl NPoOOAEMA IKOHOMUYECKUX OMHOWEHUU Mexcoy
CMpanamu cMmanosumcs ewe 60nee aKkmyanbHol, 0CO0eHHO Ha ghone
passepuysuielics nandemuu eupyca COVID-19, nocaedcmeus ko-
MOopOil Yyepoxcarom Mupo8oil U HAUUOHANBHOU SKOHOMUKe. UMeHnHO
noamomy cybseKmbl X03UCMBEHHOU 0esiMeAbHOCU 8 HACMOsAUee
BpeMs UWYm Hogble (PopMbl IKOHOMUYECK020 compyOHuuecmea. B
VCA0BUSX PbIHOYHOU HeonpeOeaeHHOCMU cmpame2u4eckKoe napmuep-
cmeo aeasgemcs cpedcmeom cmabuausayuu 6usnec-npoyeccog. Oco-
OeHHO 2mo Kacaemcs agmomoodusecmpoenus, Komopoe Haxooumcs
6 KPUMU4eCcKoM COCMOSHUU U He CNOCOOHO OMBeMUms Ha IMu IK0-
HOMUH"ecKue 6bl308bl. B cmamve npoanaiu3upogans. nooxoovl K
onpedeneHuo CyuHOCMU U COO0EPICAHUsL KOHUENYUU MeNCcOYHaApoo-
HO20 cmpameeuieck020 IKOHOMUYECK020 NAPMHEPCMea U npeono-
JICeHO asmopckoe onpedeneHue 3moeo nousmus. Onpedeaeno pso
npeumyuecme MeicoyHapooH020 CmpameutecKo20 SKOHOMUYecK020
napmuepcmea 6 coepemeHHbixX ycaosusx. Ilpednoxcen mexanusm
Gopmuposanus cmpame2uuecKoe0 IKOHOMUHECK020 napmHepcmada,
DpAcKpeimo codepicamenvhvle U MemoouuecKue acneKkmosl 5manos
danno2o mexanusma. B yacmnocmu, ghopmuposanue cmpameeuyec-
K020 3KOHOMUMECK020 NapmHepcmea npeonoiazaem akmopHblil
AHANU3 MAKPOIKOHOMUHECKOU CPedbl 0151 8blsAeHUS 0COOeHHOCmel
OusHec-npoyeccoe 6 Kaxcool cmpane U GblA6AeHUs yepo3 U 803-
MOJCHOCHel Om 8AUsSHUS Kaxc0020 omodeabHoeo ¢akmopa. Pac-
CMOMpeHbl npaKmu4eckue acnekmol MexaHusma mMexucOyHapoOH020
cmpamezuieckoeo sKoHomuyecko2o napmuepcmea (CIII) 6 asmo-
Moburecmpoumensvroil ompacau Ykpaunol. [Ipedcmaenenv pe3ynv-
mamovl NPAKMU4ecKol anpoodayuu npeosoNCeHH020 MEXAHUIMA HA
npumepe compyonuuecmea mexcoy cyOseKmamu X03aiUcmeoeanus
a8mMoMoOUNECMPOUMENbHOU OMPACAU NPU MECHOM COmpPYOHUYecmee
Mmexncdy npasumenscmeamu Caoeakuu u Yxpaunnt. [Ipednoscennuiil
MeXanu3mM no3eoaum CHAGHUPOGAMb, pa3pabomams, 6HeOpUms,
oueHums u sgpghekmuero ynpaeasimo mexncoynapoorvim CIII.

KunioueBble c0Ba: MeXIyHapoOIHOE CTpaTernyeckoe
9KOHOMMYECKOE MapTHEPCTBO, 3apyOeKHBIN MapTHEP, MEXaHU3M,
COrJ1acoOBaHUA 9KOHOMMUYECKUX WHTEPECOB,
ABTOMOOUJIECTPOUTEIbHASL OTPACIb.

DEVELOPMENT OF THE MECHANISM OF
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Under the conditions of strengthening of integration and
disintegration processes in recent years, the problem of economic
relations between the countries becomes even more relevant, especially
in the background of the pandemic of the COVID-19, the
consequences of which threaten world and national economy. That
is why economic entities are currently looking for new forms of
economic cooperation. In the conditions of market uncertainty
strategic partnership is a way of stabilizing business processes. This
is especially relevant for the automotive industry, which is in a critical
state and is unable to meet these economic challenges. The approaches
to defining the essence and content of the concept of international
strategic economic partnership are analyzed in the article and own
definition of the term is proposed. Advantages of the international
strategic economic partnership in modern conditions are determined.
The mechanism of formation of a strategic economic partnership is
offered, its essence and methodical aspects of stages of this mechanism
are presented. In particular, the formation of a strategic economic
partnership involves factor analysis of the macroeconomic environment
to identify the characteristics of business processes in each country
and identify threats and opportunities of the influence of each factor.
Practical aspects of the mechanism of international strategic economic
partnership (SEP) in the automotive industry of Ukraine are
considered. The results of practical approbation of the proposed
mechanism are presented on the example of cooperation between the
subjects of the automotive industry in close cooperation with the
governments of Slovakia and Ukraine. The proposed mechanism
will allow to plan, develop, implement, evaluate and effectively
manage international SEP.

Key words: international strategic economic partnership,
foreign partner, mechanism, coordination of economic interests,
automobile industry.
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