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The article is devoted to the study of the role of diagnosis in making informed management
decisions to increase the stability and efficiency of the business entity. Diagnosis is the
process of assessing the condition of an object, subject, phenomenon, or management
process. Diagnosis allows you to identify «bottlenecks» and weaknesses. Diagnosis includes
the process of recognizing and identifying negative (crisis) situations and phenomena in
business on the basis of certain dependencies, local changes in the current activities of the
enterprise. Diagnosis is not a one-time procedure and requires systematic implementation.
The effectiveness of the diagnosis is determined by experience. The use of complex analysis
diagnostics of the enterprise allows to assess the impact of external and internal environment
on the results of financial activities of the enterprise. This diagnosis is based on the use of
the R-analysis method and the DuPont method. With the help of R-analysis it is possible
to estimate the change of financial indicators in dynamics; perform express-diagnostics
and complex diagnostics. At the same time, the weak points of the enterprise’s activity are
recognized in advance and the necessary measures are taken to eliminate them. DuPont
diagnosis allows to ensure the harmonization of sources of formation of stocks and costs
for making sound strategic and tactical management decisions. Also, this diagnostic allows
you to take into account the financial situation in the market of the enterprise. DuPont
diagnosis allows to ensure the harmonization of sources of formation of stocks and costs
for making strategic and tactical management decisions. Also, this diagnostic allows you
to take into account the financial situation in the market of the enterprise. The results of
a complex analysis are used to develop a business development strategy. A complex analysis
should be performed on a regular basis, as it is important for establishing financial status.
Diagnosis is a process of studying the economic condition of the enterprise on the basis of
analysis and synthesis of information. This process is aimed at timely anticipation of the
shortcomings of entrepreneurial activity, identification of development reserves with their
subsequent use. Also, the diagnostic process includes ensuring optimal management
decisions.
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Introduction
Every business entity must make optimal
administrative decisions and consolidate leading
positions in today’s market. This is characterized by
the production of competitive, high quality and costeffective products. Optimal administrative decisions
affect the growth of sales, the implementation of
effective forecasting of development, cost reduction,
increasing solvency, increasing productivity. The

result of such a policy makes it possible to increase
the efficiency of the use of material, financial and
labor resources, to introduce effective control over
the expediency of investments, to diagnose in a timely
manner the probability of bankruptcy and investment
risks. Therefore, domestic producers should diagnose
the main indicators, which is currently an important
task.
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Formulation of the problem
In order to make informed administrative
decisions for the development of the business entity,
it is necessary to regularly diagnose the main
indicators.
Analysis and research of publications
The analysis of scientific works of such
Ukrainian and foreign researchers as T. Berdnikov,
O. Dmitriev, M. Korotayev, O. Korotkova, I. Farion
is made in the work. This analysis made it possible
to conclude that in the economic literature, the study
of key performance indicators is usually carried out
extensively, rather than comprehensively.
Statement of the main material
Businesses diagnose key financial and economic
indicators quite sporadically. This does not always
take into account the results of the enterprise, the
impact of internal and external environments. In
order to make informed management decisions to
ensure a sufficient level of enterprise resources, it is
necessary to diagnose both relative indicators (Ranalysis) and estimate the amount of inventories and
costs based on the use of the DuPont method.
The concept of «diagnosis» is of Greek origin.
Initially, it was used in medicine as the art of
determining the type of disease and studying the
causes of its occurrence.
Diagnosis is understood as conclusions about
the state of this object, research of factors of influence
on the enterprise, study of methods and principles
of recognition of problem situations. Diagnosis is
currently the process of assessing the condition of
an object, subject, phenomenon, or management
process. Diagnosis is based on a set of methodological
techniques that allows you to identify «bottlenecks»

and weaknesses. Diagnosis includes the process of
recognizing and identifying crisis situations in business
on the basis of certain dependencies and local
changes in the current activities of the enterprise.
Diagnosis is not a one-time procedure and requires
systematic implementation. Its effectiveness is due
to accumulated experience [1,2,3].
The definition of «diagnostics» has a fairly broad
interpretation by various authors, as indicated in table. 1.
Economic diagnostics is similar to economic
analysis. But they differ in goals, objectives and tools.
The analysis makes it possible to identify the
quantitative value of parameters and deviations of
parameters from the norm. At first glance, this
diagnosis is a generalized conclusion about the
condition of the object under study. This conclusion
is provided on the basis of comparison and synthesis
of various analytical information.
There are functional diagnostics and parametric
diagnostics. Functional diagnostics is aimed at
studying the reasons for the deviation of the object
from normal functioning. Parametric diagnostics
reveals deviations of object parameters from the set
norm [3, p. 85-86].
Yu.O. Tararuyev notes that financial diagnostics
is a direction of economic diagnostics of the
enterprise, which is used to assess the financial
condition of the enterprise. The most common
method of financial diagnosis is R-analysis. A.A.
Vasyna claims that financial diagnostics is aimed at
identifying the dynamics of changes in the current
state of the enterprise and determining the directions
for solving problems.
Financial diagnostics also aims to determine
reserves in order to improve financial condition. Also,
Table 1

The content of the definition of «diagnostics»

Author
O. Korotkova

I. Farion

A. Muravyov
O. Getman,
V. Shapovala
V. Krasnova,
V. Yamshanova
M. Korotayev
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Definition of "diagnostics"
Diagnosis is the determination of the state of an object, subject, phenomenon or management
process through the implementation of a set of research procedures, identifying weaknesses and
problem areas.
Diagnosis is a method of analyzing the internal environment of the company, identifying problems
that cause deviations and deformations of the object from the norm or purpose, identifying potential
strengths and weaknesses that affect the formation and implementation of an effective strategy.
Diagnosis is a way to determine the nature of violations and the area of economic activity in which
there are deviations from the normal relative dynamics of various processes, which are embodied in
the rate of change of the relevant indicators.
Diagnosis is an assessment of economic indicators of the enterprise on the basis of research of
separate results for the purpose of definition of prospects of its further development and
consequences as a result of acceptance of current administrative decisions.
Diagnosis is a process of studying the economic condition of the enterprise on the basis of analysis
and synthesis of information, which aims to anticipate the shortcomings of entrepreneurial activity,
identify development reserves with their subsequent use, and ensure the most optimal and prudent
management decisions over time.
Diagnosis is a set of studies that allow the company to establish the purpose of its operation and
determine ways to achieve it.
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financial diagnostics should identify trends and
patterns of enterprise development and «bottlenecks»
[4, p. 72; 6, p. 112-113].
T.B. Berdnikov defines the diagnosis in terms
of establishing and studying the signs, the choice of
methods for measuring them, providing a description
of these signs according to certain principles. This is
done in order to predict and assess deviations and
eliminate violations of the normal mode of operation
of the enterprise [7, p. 9].
In the opinion of the authors, the most
acceptable is the definition of Yu.O. Tararueva on
the diagnosis of the main financial and economic
indicators of the enterprise. He considers diagnostics
as a complex analysis of the current state and
prospects for further development of the enterprise
[4, p. 5].
Diagnosis of the main indicators of the business
entity allows you to predict the current and future,
retrospective state of the enterprise.
Also, diagnostics allows to prepare preventive
and reactive management decisions [2, p. 125].
Depending on the nature of the study should
distinguish between etiological and symptomatic
diagnosis of the main financial and economic
indicators of the enterprise.
Etiological diagnosis involves the analysis of
financial and economic activities of the enterprise
on the principle of «from cause to symptom». This
establishes causal links between situations in the
external and internal environment of the enterprise.
This makes it possible to predict the manufacturer
of positive or destructive processes.
Symptomatic diagnosis involves the analysis on
the principle of «symptom to cause», revealing
primarily the positive or negative effects of factors.
In the study of these factors, the reliability and
completeness of information is important because it
is important for external and internal users [1, p. 6].
Diagnosis of the main financial and economic
indicators of the business entity can be internal and
external. The results of internal diagnostics are
confidential and are used exclusively for management.
The scope and direction of research are chosen by
the analyst and agreed with the company’s
management. The frequency and obligation of
internal diagnostics, its implementation and
information base are established exclusively by the
internal regulations of the enterprise. External
diagnostics is performed at the initiative of investors,
creditors of the enterprise. The results of its
implementation do not constitute confidential
information and are used for management decisions
by external entities. Methods of implementation, the
frequency of diagnosis are set by legislation or special
provisions [1, p. 6; 8].
Depending on the nature of the object, the

diagnosis of the main financial and economic
indicators of the enterprise can be:
– structural (compliance of the structure of
the enterprise with its strategic goals and objectives
of current activities);
– organizational (analysis of the interaction of
units of the enterprise in the process of production,
provision of services, sales, performance of works
and tasks involving obtaining a social effect);
– functional (the contribution of divisions,
departments of the enterprise in realization of its
purposes is estimated; decisions concerning
realization of reorganization of the enterprise are
substantiated) [5].
Depending on the frequency of diagnosis can
be [4, p. 7]:
– systematic ( incl udes com prehensive
monitoring of the enterprise due to the system of
certain parameters and assessment of deviations from
their normal value);
– episodic (carried out only in emergencies,
which reduces its effectiveness).
Depending on the method of obtaining and
evaluating the results [3, p. 86; 4, p. 7]:
– quantitative (carried out using quantitative
methods of analysis to measure, compare production
results, cost levels, determine the quantitative degree
of influence of various factors);
– qualitative (used when the object is difficult
to quantify; expert methods are used, qualitative
comparative assessments; a description of the state
of the enterprise).
The activity of each enterprise is characterized
by quantitative and qualitative indicators. The study
of these indicators allows you to assess a particular
object, phenomenon, process, result. The method
of diagnosis is a system of theoretical and cognitive
categories, scientific tools and regulatory principles
of research of financial activity of the enterprise.
Thus, the system of categories and scientific tools
provide information about the statistical component
of the method, and the system of regulatory principles
reflects its dynamics.
Thus the scientific toolkit (apparatus) of
diagnostics appears as set of concrete scientific ways
of research of economic activity of the enterprises.
The method is a set of rules and techniques that are
required to perform a particular job [9, p. 33].
The main methods of diagnosis according to
O.O. Hetman, V.M. Shapoval and T.O. Zagornaya
include the following: analytical; expert; dynamic
programming; linear programming [10, p. 121].
According to the level of objectivity, the main
methods are divided into formalized and informal.
The basis of formalized diagnostic methods are
analytically or empirically justified dependencies.
These methods are more objective. Therefore, they
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are often used in assessing the activities of enterprises.
Diagnosis using formalized methods involves research
using various mathematical methods (for example,
economic and mathematical analysis of financial and
statistical information. The results of the calculations
do not depend on the views of the analyst. Informal
methods are based on the characteristics of analytical
procedures at the logical level. It involves the use of
intuition, views, experience and knowledge of the
analyst. Informal methods have a certain subjectivity.
Informal methods involve establishing a diagnosis
based on the generalization of expert assessments
[11; 12].
The main financial indicators can be divided
into the following groups: liquidity (absolute and total
liquidity ratios), business activity (turnover of
receivables and payables, asset turnover), financial
stability indicators (autonomy and debt ratios),
profitability indicators (return on assets, return on
assets), sales, net assets, current assets).
Liquidity (solvency) indicators characterize the
ability of the enterprise in a timely manner and in
full to pay short-term (current) at the expense of its
current assets. An enterprise is liquid if its current
assets exceed current liabilities. Indicators of business
activity show the speed of use of borrowed resources.
Indicators of financial stability characterize the
dependence of the enterprise on external sources of
financing.
Profitability indicators show the feasibility of
using the resources involved [7, ñ. 65-66]. Table 2
presents the results of the calculation of the main
financial indicators of PJSC «Motor Sich».
The information in Table 2 shows that the
absolute liquidity ratio, total liquidity ratio, accounts
payable turnover, financial independence ratio
(autonomy), debt ratio meet the regulatory values,
which positively characterizes the financial condition
of the enterprise.

Turnover of receivables, asset turnover, return
on assets, return on equity, return on sales, return
on net assets, return on current assets are declining
over the years. At the same time, these indicators do
not correspond to the normative value (growth).
However, together all indicators provide a sufficient
level of financial condition.
The financial and economic activity of the
enterprise PJSC «Motor Sich» is aimed at ensuring
financial stability, stable inflow of financial resources
and their efficient use, achieving a rational ratio of
own and borrowed funds. Increasing the profitability
of the enterprise is by increasing sales and reducing
costs. In order to increase sales, measures are taken
to: stimulate demand for the company’s products;
after-sales service; expansion of the sales network;
entering new markets; comprehensive marketing
research of potential markets; production of new
competitive types of products, etc. Technical progress
requires constant updating of the product range. This
approach increases sales, but at the same time requires
additional costs for the purchase of equipment and
know-how. One of the main tasks of the enterprise
is the modernization of production.
In 2018, borrowing funds from PJSC «Motor
Sich» was aimed at purchasing new high-performance
equipment. This allowed to increase production
capacity, improve technological processes and
significantly increase production efficiency. The
following measures are constantly taken to reduce
production costs: search for suppliers that offer more
favorable conditions; reduction of fixed and variable
costs due to savings; reduction of fixed costs by
reducing excess production capacity in certain areas
of production, etc.
According to the financial statements for the
period from 2016 to 2019, the diagnosis of the main
financial indicators of the production enterprise PJSC
«Motor Sich» was carried out by the method of RTable 2

The results of the assessment of key financial indicators

Indicator
Absolute liquidity ratio
Total liquidity ratio
Debt turnover, Dt
Debt turnover, Kt
Asset turnover
Coefficient of financial independence (autonomy)
Debt ratio
Return on assets
Return on equity
Profitability of sales
Return on net assets
Return on current assets
98

2016
0,362
2,787
15,333
8,385
0,741
0,686
0,260
18,212
27,203
42,817
24,220
45,680

2017
0,616
3,871
10,362
6,970
0,460
0,647
0,275
8,563
12,887
32,917
10,950
21,041

2018
0,528
4,127
7,013
11,474
0,557
0,663
0,259
11,419
17,423
36,876
13,980
28,003

2019
0,314
4,487
5,295
11,138
0,417
0,724
0,228
4,264
6,148
14,168
5,132
8,116

Norm
; 0,20–0,35
; 1



; 0,5
; 0,5
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Table 3
Indicators of financial condition of PJSC «Motor Sich» for 2016–2019

2017

Absolute liquidity ratio
Total liquidity ratio
Turnover of receivables, turnover (times)
Turnover of accounts payable, turnover (times)
Turnover of assets, turnover (times)
Return on assets, UAH
Coefficient of financial independence (autonomy)
Debt ratio
Return on assets, %
Return on equity, %
Profitability of sales, %
Return on net assets, %
Return on current assets, %

0,362
2,787
15,333
8,385
0,741
2,506
0,686
0,260
18,212
27,203
42,817
24,220
45,680

0,616
3,871
10,362
6,970
0,460
1,720
0,647
0,275
8,563
12,887
32,917
10,950
21,041

analysis.
The following groups of indicators were used:
liquidity ratios (absolute and total liquidity ratios),
business activity indicators (receivables and payables
turnover, asset turnover, return on assets), financial
stability indicators (autonomy and debt ratios),
profitability indicators equity, sales, net assets, current
assets). The calculation results are given in table 3.
The results show that PJSC «Motor Sich» is
able to immediately eliminate short-term debt.
However, the decrease in the turnover of receivables
in general had a negative impact on the financial
result. Therefore, the company was forced to raise
additional loans. The decrease in this indicator in
the dynamics led to a deterioration in the solvency
of the enterprise. The turnover of accounts payable
has a positive change in the dynamics. This has a
positive effect on the level of solvency of the
enterprise and on the efficiency of its capital. All
liabilities can be covered by own funds. The company
is considered solvent and liquid. But to achieve
absolute liquidity it is necessary to pay attention to
the level of accounts payable.
The increase in the coefficient of autonomy
and its excess of the normative value indicates the
financial independence of the enterprise. Reducing
the debt ratio in the dynamics and finding it within
the norm ensures the formation of most assets at the
expense of equity. Therefore, the financial risks of
the enterprise are at an acceptable level. The decrease
in return on assets indicates a decrease in the
efficiency of use of fixed assets of the enterprise. All
profitability indicators are at a sufficient level. But

2018

2019

norm

0,528 0,314 ; 0,20–0,35
4,127 4,487
; 1
7,013 5,295

11,474 11,138

0,557 0,417

2,248 1,718

0,663 0,724
; 0,5
0,259 0,228
; 0,5
11,419 4,264

17,423 6,148

36,876 14,168

13,980 5,132

28,003 8,116


2019/2018

2016

2018/2017

Indicator

2017/2016

Dynamics of change
fact











































the level of 2016 was not reached, although there is
a positive trend of the last year. This was influenced
by the economic situation, price levels, declining
sales, and so on. According to PJSC «Motor Sich»
it is established that the increase in normalized
current assets in 2017 amounted to 128.6%. This
was due to an increase in inventories, work in progress
and finished goods. This can be explained by rising
prices for materials, units, components and the
development of helicopter production.
According to table 3, the asset turnover
indicator was quite low in 2017. Despite some
improvement in 2018, this figure decreased in 2019
compared to 2017. This indicates a deterioration in
the financial situation. According to the results of
table 3, the asset turnover indicator is quite low both
in 2017 and in 2018. This indicates a deterioration
of the financial situation at the enterprise. The
liquidity ratio increased by 18%, which indicates a
sufficient ability of the company to transform
inventories into cash. On the other hand, this can
be seen as a freezing of cash in the form of normalized
current assets.
R-analysis has a significant disadvantage. This
is a reflection of the financial performance of only
certain aspects of the enterprise. To provide a
complete diagnosis of the financial condition of the
enterprise PJSC «Motor Sich», this method is not
enough. To eliminate this shortcoming and a fullfledged study of financial and economic activities of
the enterprise it is necessary to carry out a complex
analysis (diagnosis of the main financial and
economic indicators). Complex analysis, in addition
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Table 4
Assessment of the financial condition of PJSC «Motor Sich» by the DuPont method for the period from 2016 to 2018

Normative value of a three-dimensional indicator
by the DuPont method
1. Absolute financial stability – 1, 1, 1.
2. Normal stability of financial condition – 0, 1, 1.
3. Unstable financial condition – 0, 0, 1.
4. Crisis financial situation – 0, 0, 0.

Year
2017
2018
2019

to the method of relative indicators, also includes
estimating the value of inventories and costs based
on the use of the DuPont method. DuPont’s
diagnosis is considered one of the most effective
methods of factor analysis. This analysis determines
the impact of factors on the efficiency of the
enterprise, the rate of its economic growth. The
advantages of the DuPont method are taking into
account the financial situation according to the degree
of its stability. This allows you to determine the
effective ratio of inventories and costs. DuPont’s
method reflects how the company uses its own
working capital, short-term and long-term loans as
sources of inventories and costs [13, p. 118-119].
Provision of stocks and costs by sources of formation
is the essence of financial stability and solvency of
the enterprise. The degree of security of stocks and
costs of sources is the reason for different degrees of
solvency. The general indicator of financial stability
is the indicator of sources for the formation of current
assets. This means the provision of own, credit and
other borrowed funds. A sufficient amount of all
possible types of sources is guaranteed by the identity
of the assets and liabilities of the balance sheet [14].
On the basis of the financial statements of PJSC
«Motor Sich» was conducted a diagnosis of the
financial stability of the company for 2017-2019.
The results of the calculations are shown in table 4.
Analysis of the dynamics of the threedimensional indicator showed that the company
PJSC «Motor Sich» from the crisis in 2017 moved
to normal financial stability in 2019. The value of
the three-dimensional indicator in the dynamics at
the end of 2016 reflects the unstable financial
situation. This situation has improved in the trend
and at the end of 2018 the company was provided
with normal financial stability. In 2019, the situation
at PJSC “Motor Sich” deteriorated.
In 2017, the company moved from a crisis to an
unstable financial situation. In 2018, the financial
condition of the company improved to normal stability.
At the end of 2019, the indicator deteriorated to an
unstable financial situation at the end of the year.
Conclusions
The use of complex diagnostics of the financial
condition of the enterprise allows to assess the impact
of external and internal environment on the results
100

Three-dimensional indicator
at the beginning of the year
at the end of the year
0, 0, 0
0, 0, 1
0, 0, 1
0, 1, 1
0, 1, 1

0, 0, 1

of financial activities of the enterprise. This diagnosis
is based on the use of the method of R-analysis and
the DuPont method.
With the help of R-analysis it is possible to
estimate financial indicators in dynamics; perform
both express and complex diagnostics; identify
weaknesses in the enterprise and take the necessary
measures to eliminate them in a timely manner.
DuPont diagnostics al lows to ensure t he
harmonization of sources of inventory and costs for
making sound strategic and tactical management
decisions. It also allows you to take into account the
financial situation of the market in which the
company operates. The results of a complex analysis
are used to develop the financial strategy of the
enterprise. complex analysis allows you to create an
information base for the development of regulatory
values
of financial and economic indicators. A
complex analysis should be performed on a regular
basis, as it is important enough to establish the full
financial condition in the face of changes in the
external environment.
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Ä²ÀÃÍÎÑÒÈÊÀ ßÊ ÇÀÑ²Á ÄËß ÐÎÇÐÎÁÊÈ ÑÒÐÀÒÅÃ²¯
ÐÎÇÂÈÒÊÓ ÑÓÁ’ªÊÒÀ ÃÎÑÏÎÄÀÐÞÂÀÍÍß
Òêà÷åíêî À.Ì., Ïîæóºâà Ò.Î.
Ñòàòòþ ïðèñâÿ÷åíî äîñë³äæåííþ çíà÷åííÿ ä³àãíîñòèêè ïðè ïðèéíÿòò³ àðãóìåíòîâàíèõ óïðàâë³íñüêèõ ð³øåíü ùîäî
ï³äâèùåííÿ ñò³éêîñò³ é åôåêòèâíîñò³ ä³ÿëüíîñò³ ñóá’ºêòà ãîñïîäàðþâàííÿ. Ä³àãíîñòèêà íàðàç³ öå ïðîöåñ îö³íþâàííÿ ñòàíó
îá’ºêòà, ïðåäìåòà, ÿâèùà àáî ïðîöåñó óïðàâë³ííÿ, ùî äîçâîëÿº
âèçíà÷èòè â íèõ «âóçüê³ ì³ñöÿ» òà ñëàáê³ ëàíêè. Ä³àãíîñòèêà
ì³ñòèòü â ñîá³ ïðîöåñ ðîçï³çíàâàííÿ òà âèçíà÷åííÿ íåãàòèâíèõ (êðèçîâèõ) ñèòóàö³é òà ÿâèù ó ï³äïðèºìíèöüê³é ä³ÿëüíîñò³
íà áàç³ ïåâíèõ çàëåæíîñòåé, âèÿâëåíèõ ëîêàëüíèõ çì³í òà íàéïîì³òí³øèõ ÿâèù ³ ñèòóàö³é ó ïîòî÷í³é ä³ÿëüíîñò³ ï³äïðèºìñòâà. Ïðè öüîìó ä³àãíîñòèêà íå º îäíîðàçîâîþ ïðîöåäóðîþ ³
ïîòðåáóº ñèñòåìàòè÷íîãî âèêîíàííÿ, à åôåêòèâí³ñòü ¿¿
çä³éñíåííÿ îáóìîâëþºòüñÿ íàêîïè÷åíèì äîñâ³äîì. Âèêîðèñòàííÿ
êîìïëåêñíî¿ ä³àãíîñòèêè ñòàíó ï³äïðèºìñòâà, ÿêà áàçóºòüñÿ
íà âèêîðèñòàíí³ ìåòîäó R-àíàë³çó òà ìåòîäó Äþïîíà, äîçâîëÿº îö³íèòè âïëèâ çîâí³øíüîãî òà âíóòð³øíüîãî ñåðåäîâèùà íà
ðåçóëüòàòè ô³íàíñîâî¿ ä³ÿëüíîñò³ ï³äïðèºìñòâà. Òàê, çà äîïîìîãîþ R-àíàë³çó ìîæíà çä³éñíèòè îö³íêó çì³íè ô³íàíñîâèõ ïîêàçíèê³â ó äèíàì³ö³; âèêîíàòè ÿê åêñïðåñ-, òàê ³ êîìïëåêñó
ä³àãíîñòèêó; ïîïåðåäíüî âèçíà÷èòè ñëàáê³ ì³ñöÿ ä³ÿëüíîñò³
ï³äïðèºìñòâà òà â÷àñíî âæèòè íåîáõ³äí³ çàõîäè äëÿ ¿õ óñóíåííÿ. Â ñâîþ ÷åðãó, ä³àãíîñòèêà çà ìåòîäîì Äþïîíà äîçâîëÿº
çàáåçïå÷èòè ãàðìîí³çàö³þ äæåðåë ôîðìóâàííÿ çàïàñ³â ³ âèòðàò äëÿ ïðèéíÿòòÿ îá´ðóíòîâàíèõ ñòðàòåã³÷íèõ ³ òàêòè÷íèõ
óïðàâë³íñüêèõ ð³øåíü, à òàêîæ äîçâîëÿº âðàõîâóâàòè ô³íàíñîâó ñèòóàö³þ ðèíêó, íà ÿêîìó ïðàöþº äàíå ï³äïðèºìñòâî. ßê
íàñë³äîê, ðåçóëüòàòè êîìïëåêñíîãî àíàë³çó âèêîðèñòîâóþòüñÿ
äëÿ ðîçðîáêè ñòðàòåã³¿ ðîçâèòêó ñóá’ºêòà ãîñïîäàðþâàííÿ.
Îòæå, êîìïëåêñíèé àíàë³ç íåîáõ³äíî çä³éñíþâàòè ðåãóëÿðíî ó
çâ’ÿçêó ç òèì, ùî â³í º äîñèòü âàæëèâèì äëÿ âñòàíîâëåííÿ
ô³íàíñîâîãî ñòàíó. Òàêèì ÷èíîì ä³àãíîñòèêà – öå ïðîöåñ äîñë³äæåííÿ åêîíîì³÷íîãî ñòàíó ï³äïðèºìñòâà íà áàç³ àíàë³çó òà
ñèíòåçó ³íôîðìàö³¿, ùî ñïðÿìîâàíèé â÷àñíî ïåðåäáà÷èòè íåäîë³êè ï³äïðèºìíèöüêî¿ ä³ÿëüíîñò³, âèÿâèòè ðåçåðâè ðîçâèòêó ç
ïîäàëüøèì ¿õí³ì âèêîðèñòàííÿì, à òàêîæ çàáåçïå÷èòè
ïðèéíÿòòÿ íàéá³ëüø îïòèìàëüíèõ òà çâàæåíèõ óïðàâë³íñüêèõ
ð³øåíü ó ïåâíèé ïðîì³æîê ÷àñó.
Êëþ÷îâ³ ñëîâà: ä³àãíîñòèêà, ñòðàòåã³ÿ ðîçâèòêó,
ä³àãíîñòèêà Äþïîíà, êîìïëåêñíèé àíàë³ç.
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ÄÈÀÃÍÎÑÒÈÊÀ ÊÀÊ ÑÐÅÄÑÒÂÎ ÄËß ÐÀÇÐÀÁÎÒÊÈ
ÑÒÐÀÒÅÃÈÈ ÐÀÇÂÈÒÈß ÑÓÁÚÅÊÒÀ
ÕÎÇßÉÑÒÂÎÂÀÍÈß
Òêà÷åíêî À.Ì., Ïîæóåâà Ò.À.
Ñòàòüÿ ïîñâÿùåíà èññëåäîâàíèþ ðîëè äèàãíîñòèêè ïðè
ïðèíÿòèè àðãóìåíòèðîâàííûõ óïðàâëåí÷åñêèõ ðåøåíèé ïî ïîâûøåíèþ óñòîé÷èâîñòè è ýôôåêòèâíîñòè äåÿòåëüíîñòè ñóáúåêòà õîçÿéñòâîâàíèÿ. Äèàãíîñòèêà ýòî ïðîöåññ îöåíêè ñîñòîÿíèÿ îáúåêòà, ïðåäìåòà, ÿâëåíèÿ èëè ïðîöåññà óïðàâëåíèÿ, ïîçâîëÿåò îïðåäåëèòü â íèõ «óçêèå ìåñòà» è ñëàáûå çâåíüÿ. Äèàãíîñòèêà âêëþ÷àåò â ñåáÿ ïðîöåññ ðàñïîçíàâàíèÿ è îïðåäåëåíèÿ íåãàòèâíûõ (êðèçèñíûõ) ñèòóàöèé è ÿâëåíèé â ïðåäïðèíèìàòåëüñêîé äåÿòåëüíîñòè íà áàçå îïðåäåëåííûõ çàâèñèìîñòåé,
âûÿâëåííûõ ëîêàëüíûõ èçìåíåíèé è çàìåòíûõ ñèòóàöèé â òåêóùåé äåÿòåëüíîñòè ïðåäïðèÿòèÿ. Ïðè ýòîì äèàãíîñòèêà íå
ÿâëÿåòñÿ îäíîêðàòíîé ïðîöåäóðîé è òðåáóåò ñèñòåìàòè÷åñêîãî âûïîëíåíèÿ, à ýôôåêòèâíîñòü åå îñóùåñòâëåíèÿ îïðåäåëÿåòñÿ íàêîïëåííûì îïûòîì. Èñïîëüçîâàíèå êîìïëåêñíîé äèàãíîñòèêè ñîñòîÿíèÿ ïðåäïðèÿòèÿ, îñíîâàííàÿ íà èñïîëüçîâàíèè ìåòîäà R-àíàëèçà è ìåòîäà Äþïîíà, ïîçâîëÿåò îöåíèòü
âëèÿíèå âíåøíåé è âíóòðåííåé ñðåäû íà ðåçóëüòàòû ôèíàíñîâîé äåÿòåëüíîñòè ïðåäïðèÿòèÿ. Ñ ïîìîùüþ R-àíàëèçà ìîæíî
îñóùåñòâèòü îöåíêó èçìåíåíèÿ ôèíàíñîâûõ ïîêàçàòåëåé â äèíàìèêå; âûïîëíèòü êàê ýêñïðåññ, òàê è êîìïëåêñíóþ äèàãíîñòèêó; ïðåäâàðèòåëüíî îïðåäåëèòü ñëàáûå ìåñòà äåÿòåëüíîñòè ïðåäïðèÿòèÿ è ñâîåâðåìåííî ïðèíÿòü íåîáõîäèìûå ìåðû
äëÿ èõ óñòðàíåíèÿ. Â ñâîþ î÷åðåäü, äèàãíîñòèêà ïî ìåòîäó
Äþïîíà ïîçâîëÿåò îáåñïå÷èòü ãàðìîíèçàöèþ èñòî÷íèêîâ ôîðìèðîâàíèÿ çàïàñîâ è çàòðàò äëÿ ïðèíÿòèÿ îáîñíîâàííûõ ñòðàòåãè÷åñêèõ è òàêòè÷åñêèõ óïðàâëåí÷åñêèõ ðåøåíèé, à òàêæå
ïîçâîëÿåò ó÷èòûâàòü ôèíàíñîâóþ ñèòóàöèþ íà ðûíêå, íà êîòîðîì ðàáîòàåò äàííîå ïðåäïðèÿòèå. Ðåçóëüòàòû êîìïëåêñíîãî àíàëèçà èñïîëüçóþòñÿ äëÿ ðàçðàáîòêè ñòðàòåãèè ðàçâèòèÿ ïðåäïðèÿòèÿ. Êîìïëåêñíûé àíàëèç íåîáõîäèìî ïðîâîäèòü
ðåãóëÿðíî â ñâÿçè ñ òåì, ÷òî îí ÿâëÿåòñÿ äîñòàòî÷íî âàæíûì
äëÿ óñòàíîâëåíèÿ ôèíàíñîâîãî ñîñòîÿíèÿ. Äèàãíîñòèêà - ýòî
ïðîöåññ èññëåäîâàíèÿ ýêîíîìè÷åñêîãî ñîñòîÿíèÿ ïðåäïðèÿòèÿ
íà áàçå àíàëèçà è ñèíòåçà èíôîðìàöèè, íàïðàâëåííûé âîâðåìÿ
ïðåäóñìîòðåòü íåäîñòàòêè ïðåäïðèíèìàòåëüñêîé äåÿòåëüíîñòè, âûÿâèòü ðåçåðâû ðàçâèòèÿ ñ ïîñëåäóþùèì èõ èñïîëüçîâàíèåì, à òàêæå îáåñïå÷èòü ïðèíÿòèå íàèáîëåå îïòèìàëüíûõ è
âçâåøåííûõ óïðàâëåí÷åñêèõ ðåøåíèé â îïðåäåëåííûé ïðîìåæóòîê âðåìåíè.
Êëþ÷åâûå ñëîâà: äèàãíîñòèêà, ñòðàòåãèÿ ðàçâèòèÿ,
äèàãíîñòèêà Äþïîíà, êîìïëåêñíûé àíàëèç.
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The article is devoted to the study of the role of diagnosis in
making informed management decisions to increase the stability and
efficiency of the business entity. Diagnosis is the process of assessing
the condition of an object, subject, phenomenon, or management
process. Diagnosis allows you to identify «bottlenecks» and weaknesses.
Diagnosis includes the process of recognizing and identifying negative
(crisis) situations and phenomena in business on the basis of certain
dependencies, local changes in the current activities of the enterprise.
Diagnosis is not a one-time procedure and requires systematic
implementation. The effectiveness of the diagnosis is determined by
experience. The use of complex analysis diagnostics of the enterprise
allows to assess the impact of external and internal environment on
the results of financial activities of the enterprise. This diagnosis is
based on the use of the R-analysis method and the DuPont method.
With the help of R-analysis it is possible to estimate the change of
financial indicators in dynamics; perform express-diagnostics and
complex diagnostics. At the same time, the weak points of the
enterprise’s activity are recognized in advance and the necessary
measures are taken to eliminate them. DuPont diagnosis allows to
ensure the harmonization of sources of formation of stocks and costs
for making sound strategic and tactical management decisions. Also,
this diagnostic allows you to take into account the financial situation
in the market of the enterprise. DuPont diagnosis allows to ensure
the harmonization of sources of formation of stocks and costs for
making strategic and tactical management decisions. Also, this
diagnostic allows you to take into account the financial situation in
the market of the enterprise. The results of a complex analysis are
used to develop a business development strategy. A complex analysis
should be performed on a regular basis, as it is important for
establishing financial status. Diagnosis is a process of studying the
economic condition of the enterprise on the basis of analysis and
synthesis of information. This process is aimed at timely anticipation
of the shortcomings of entrepreneurial activity, identification of
development reserves with their subsequent use. Also, the diagnostic
process includes ensuring optimal management decisions.
Keywords: diagnosis, development strategy, DuPont diagnosis, complex analysis.
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