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The article is devoted to the study of the role of diagnosis in making informed management
decisions to increase the stability and efficiency of the business entity. Diagnosis is the
process of assessing the condition of an object, subject, phenomenon, or management
process. Diagnosis allows you to identify «bottlenecks» and weaknesses. Diagnosis includes
the process of recognizing and identifying negative (crisis) situations and phenomena in
business on the basis of certain dependencies, local changes in the current activities of the
enterprise. Diagnosis is not a one-time procedure and requires systematic implementation.
The eftectiveness of the diagnosis is determined by experience. The use of complex analysis
diagnostics of the enterprise allows to assess the impact of external and internal environment
on the results of financial activities of the enterprise. This diagnosis is based on the use of
the R-analysis method and the DuPont method. With the help of R-analysis it is possible
to estimate the change of financial indicators in dynamics; perform express-diagnostics
and complex diagnostics. At the same time, the weak points of the enterprise’s activity are
recognized in advance and the necessary measures are taken to eliminate them. DuPont
diagnosis allows to ensure the harmonization of sources of formation of stocks and costs
for making sound strategic and tactical management decisions. Also, this diagnostic allows
you to take into account the financial situation in the market of the enterprise. DuPont
diagnosis allows to ensure the harmonization of sources of formation of stocks and costs
for making strategic and tactical management decisions. Also, this diagnostic allows you
to take into account the financial situation in the market of the enterprise. The results of
a complex analysis are used to develop a business development strategy. A complex analysis
should be performed on a regular basis, as it is important for establishing financial status.
Diagnosis is a process of studying the economic condition of the enterprise on the basis of
analysis and synthesis of information. This process is aimed at timely anticipation of the
shortcomings of entrepreneurial activity, identification of development reserves with their
subsequent use. Also, the diagnostic process includes ensuring optimal management
decisions.
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Introduction

Every business entity must make optimal
administrative decisions and consolidate leading
positions in today’s market. This is characterized by
the production of competitive, high quality and cost-
effective products. Optimal administrative decisions
affect the growth of sales, the implementation of
effective forecasting of development, cost reduction,
increasing solvency, increasing productivity. The
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result of such a policy makes it possible to increase
the efficiency of the use of material, financial and
labor resources, to introduce effective control over
the expediency of investments, to diagnose in a timely
manner the probability of bankruptcy and investment
risks. Therefore, domestic producers should diagnose
the main indicators, which is currently an important
task.
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Formulation of the problem

In order to make informed administrative
decisions for the development of the business entity,
it is necessary to regularly diagnose the main
indicators.

Analysis and research of publications

The analysis of scientific works of such
Ukrainian and foreign researchers as T. Berdnikov,
O. Dmitriev, M. Korotayev, O. Korotkova, I. Farion
is made in the work. This analysis made it possible
to conclude that in the economic literature, the study
of key performance indicators is usually carried out
extensively, rather than comprehensively.

Statement of the main material

Businesses diagnose key financial and economic
indicators quite sporadically. This does not always
take into account the results of the enterprise, the
impact of internal and external environments. In
order to make informed management decisions to
ensure a sufficient level of enterprise resources, it is
necessary to diagnose both relative indicators (R-
analysis) and estimate the amount of inventories and
costs based on the use of the DuPont method.

The concept of «diagnosis» is of Greek origin.
Initially, it was used in medicine as the art of
determining the type of disease and studying the
causes of its occurrence.

Diagnosis is understood as conclusions about
the state of this object, research of factors of influence
on the enterprise, study of methods and principles
of recognition of problem situations. Diagnosis is
currently the process of assessing the condition of
an object, subject, phenomenon, or management
process. Diagnosis is based on a set of methodological
techniques that allows you to identify «bottlenecks»

and weaknesses. Diagnosis includes the process of
recognizing and identifying crisis situations in business
on the basis of certain dependencies and local
changes in the current activities of the enterprise.
Diagnosis is not a one-time procedure and requires
systematic implementation. Its effectiveness is due
to accumulated experience [1,2,3].

The definition of «diagnostics» has a fairly broad
interpretation by various authors, as indicated in table. 1.

Economic diagnostics is similar to economic
analysis. But they differ in goals, objectives and tools.
The analysis makes it possible to identify the
quantitative value of parameters and deviations of
parameters from the norm. At first glance, this
diagnosis is a generalized conclusion about the
condition of the object under study. This conclusion
is provided on the basis of comparison and synthesis
of various analytical information.

There are functional diagnostics and parametric
diagnostics. Functional diagnostics is aimed at
studying the reasons for the deviation of the object
from normal functioning. Parametric diagnostics
reveals deviations of object parameters from the set
norm [3, p. 85-86].

Yu.O. Tararuyev notes that financial diagnostics
is a direction of economic diagnostics of the
enterprise, which is used to assess the financial
condition of the enterprise. The most common
method of financial diagnosis is R-analysis. A.A.
Vasyna claims that financial diagnostics is aimed at
identifying the dynamics of changes in the current
state of the enterprise and determining the directions
for solving problems.

Financial diagnostics also aims to determine
reserves in order to improve financial condition. Also,

Table 1

The content of the definition of «diagnostics»

Author

Definition of "diagnostics"

0. Korotkova
problem areas.

Diagnosis is the determination of the state of an object, subject, phenomenon or management
process through the implementation of a set of research procedures, identifying weaknesses and

Diagnosis is a method of analyzing the internal environment of the company, identifying problems

1. Farion that cause deviations and deformations of the object from the norm or purpose, identifying potential
strengths and weaknesses that affect the formation and implementation of an effective strategy.
Diagnosis is a way to determine the nature of violations and the area of economic activity in which

A. Muravyov there are deviations from the normal relative dynamics of various processes, which are embodied in
the rate of change of the relevant indicators.

0. Getman, Diagnosis is an assessment of economic indicators of the enterprise on the basis of research of

V. Shapovala

separate results for the purpose of definition of prospects of its further development and
consequences as a result of acceptance of current administrative decisions.

V. Krasnova,
V. Yamshanova
management decisions over time.

Diagnosis is a process of studying the economic condition of the enterprise on the basis of analysis
and synthesis of information, which aims to anticipate the shortcomings of entreprencurial activity,
identify development reserves with their subsequent use, and ensure the most optimal and prudent

M. Korotayev

determine ways to achieve it.

Diagnosis is a set of studies that allow the company to establish the purpose of its operation and
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financial diagnostics should identify trends and
patterns of enterprise development and «bottlenecks»
[4, p. 72; 6, p. 112-113].

T.B. Berdnikov defines the diagnosis in terms
of establishing and studying the signs, the choice of
methods for measuring them, providing a description
of these signs according to certain principles. This is
done in order to predict and assess deviations and
eliminate violations of the normal mode of operation
of the enterprise [7, p. 9].

In the opinion of the authors, the most
acceptable is the definition of Yu.O. Tararueva on
the diagnosis of the main financial and economic
indicators of the enterprise. He considers diagnostics
as a complex analysis of the current state and
prospects for further development of the enterprise
[4, p. 5].

Diagnosis of the main indicators of the business
entity allows you to predict the current and future,
retrospective state of the enterprise.

Also, diagnostics allows to prepare preventive
and reactive management decisions [2, p. 125].

Depending on the nature of the study should
distinguish between etiological and symptomatic
diagnosis of the main financial and economic
indicators of the enterprise.

Etiological diagnosis involves the analysis of
financial and economic activities of the enterprise
on the principle of «from cause to symptom». This
establishes causal links between situations in the
external and internal environment of the enterprise.
This makes it possible to predict the manufacturer
of positive or destructive processes.

Symptomatic diagnosis involves the analysis on
the principle of «symptom to cause», revealing
primarily the positive or negative effects of factors.
In the study of these factors, the reliability and
completeness of information is important because it
is important for external and internal users [1, p. 6].

Diagnosis of the main financial and economic
indicators of the business entity can be internal and
external. The results of internal diagnostics are
confidential and are used exclusively for management.
The scope and direction of research are chosen by
the analyst and agreed with the company’s
management. The frequency and obligation of
internal diagnostics, its implementation and
information base are established exclusively by the
internal regulations of the enterprise. External
diagnostics is performed at the initiative of investors,
creditors of the enterprise. The results of its
implementation do not constitute confidential
information and are used for management decisions
by external entities. Methods of implementation, the
frequency of diagnosis are set by legislation or special
provisions [1, p. 6; 8].

Depending on the nature of the object, the

diagnosis of the main financial and economic
indicators of the enterprise can be:

— structural (compliance of the structure of
the enterprise with its strategic goals and objectives
of current activities);

— organizational (analysis of the interaction of
units of the enterprise in the process of production,
provision of services, sales, performance of works
and tasks involving obtaining a social effect);

— functional (the contribution of divisions,
departments of the enterprise in realization of its
purposes is estimated; decisions concerning
realization of reorganization of the enterprise are
substantiated) [5].

Depending on the frequency of diagnosis can
be [4, p. 7]:

— systematic (includes comprehensive
monitoring of the enterprise due to the system of
certain parameters and assessment of deviations from
their normal value);

— episodic (carried out only in emergencies,
which reduces its effectiveness).

Depending on the method of obtaining and
evaluating the results [3, p. 86; 4, p. 7]:

— quantitative (carried out using quantitative
methods of analysis to measure, compare production
results, cost levels, determine the quantitative degree
of influence of various factors);

— qualitative (used when the object is difficult
to quantify; expert methods are used, qualitative
comparative assessments; a description of the state
of the enterprise).

The activity of each enterprise is characterized
by quantitative and qualitative indicators. The study
of these indicators allows you to assess a particular
object, phenomenon, process, result. The method
of diagnosis is a system of theoretical and cognitive
categories, scientific tools and regulatory principles
of research of financial activity of the enterprise.
Thus, the system of categories and scientific tools
provide information about the statistical component
of the method, and the system of regulatory principles
reflects its dynamics.

Thus the scientific toolkit (apparatus) of
diagnostics appears as set of concrete scientific ways
of research of economic activity of the enterprises.
The method is a set of rules and techniques that are
required to perform a particular job [9, p. 33].

The main methods of diagnosis according to
0.0. Hetman, V.M. Shapoval and T.O. Zagornaya
include the following: analytical; expert; dynamic
programming; linear programming [10, p. 121].

According to the level of objectivity, the main
methods are divided into formalized and informal.
The basis of formalized diagnostic methods are
analytically or empirically justified dependencies.
These methods are more objective. Therefore, they
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are often used in assessing the activities of enterprises.
Diagnosis using formalized methods involves research
using various mathematical methods (for example,
economic and mathematical analysis of financial and
statistical information. The results of the calculations
do not depend on the views of the analyst. Informal
methods are based on the characteristics of analytical
procedures at the logical level. It involves the use of
intuition, views, experience and knowledge of the
analyst. Informal methods have a certain subjectivity.
Informal methods involve establishing a diagnosis
based on the generalization of expert assessments
[11; 12].

The main financial indicators can be divided
into the following groups: liquidity (absolute and total
liquidity ratios), business activity (turnover of
receivables and payables, asset turnover), financial
stability indicators (autonomy and debt ratios),
profitability indicators (return on assets, return on
assets), sales, net assets, current assets).

Liquidity (solvency) indicators characterize the
ability of the enterprise in a timely manner and in
full to pay short-term (current) at the expense of its
current assets. An enterprise is liquid if its current
assets exceed current liabilities. Indicators of business
activity show the speed of use of borrowed resources.
Indicators of financial stability characterize the
dependence of the enterprise on external sources of
financing.

Profitability indicators show the feasibility of
using the resources involved [7, ¢. 65-66]. Table 2
presents the results of the calculation of the main
financial indicators of PJSC «Motor Sich».

The information in Table 2 shows that the
absolute liquidity ratio, total liquidity ratio, accounts
payable turnover, financial independence ratio
(autonomy), debt ratio meet the regulatory values,
which positively characterizes the financial condition
of the enterprise.

Turnover of receivables, asset turnover, return
on assets, return on equity, return on sales, return
on net assets, return on current assets are declining
over the years. At the same time, these indicators do
not correspond to the normative value (growth).
However, together all indicators provide a sufficient
level of financial condition.

The financial and economic activity of the
enterprise PJSC «Motor Sich» is aimed at ensuring
financial stability, stable inflow of financial resources
and their efficient use, achieving a rational ratio of
own and borrowed funds. Increasing the profitability
of the enterprise is by increasing sales and reducing
costs. In order to increase sales, measures are taken
to: stimulate demand for the company’s products;
after-sales service; expansion of the sales network;
entering new markets; comprehensive marketing
research of potential markets; production of new
competitive types of products, etc. Technical progress
requires constant updating of the product range. This
approach increases sales, but at the same time requires
additional costs for the purchase of equipment and
know-how. One of the main tasks of the enterprise
is the modernization of production.

In 2018, borrowing funds from PJSC «Motor
Sich» was aimed at purchasing new high-performance
equipment. This allowed to increase production
capacity, improve technological processes and
significantly increase production efficiency. The
following measures are constantly taken to reduce
production costs: search for suppliers that offer more
favorable conditions; reduction of fixed and variable
costs due to savings; reduction of fixed costs by
reducing excess production capacity in certain areas
of production, etc.

According to the financial statements for the
period from 2016 to 2019, the diagnosis of the main
financial indicators of the production enterprise PJSC
«Motor Sich» was carried out by the method of R-

Table 2
The results of the assessment of key financial indicators

Indicator 2016 2017 2018 2019 Norm
Absolute liquidity ratio 0,362 0,616 0,528 0,314 1:0,20-0,35
Total liquidity ratio 2,787 3,871 4,127 4,487 T>1
Debt turnover, Dt 15,333 10,362 7,013 5,295 )
Debt turnover, Kt 8,385 6,970 11,474 11,138 T
Asset turnover 0,741 0,460 0,557 0,417 )
Coefficient of financial independence (autonomy) 0,686 0,647 0,663 0,724 1. 20,5
Debt ratio 0,260 0,275 0,259 0,228 1:<0,5
Return on assets 18,212 8,563 11,419 4,264 T
Return on equity 27,203 12,887 17,423 6,148 T
Profitability of sales 42,817 32,917 36,876 14,168 )
Return on net assets 24,220 10,950 13,980 5,132 T
Return on current assets 45,680 21,041 28,003 8,116 T
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Table 3

Indicators of financial condition of PJSC «Motor Sich» for 2016—2019

Dynamics of change
fact

. R I
Indicator 2016 | 2017 | 2018 | 2019 norm 2|58
o I )
S| &8
Absolute liquidity ratio 0,362 | 0,616 | 0,528 | 0,314 [1:020-035] T | { | {
Total liquidity ratio 2,787 | 3,871 | 4,127 | 4,487 1>l O O
Turnover of receivables, turnover (times) 15,333 | 10,362 | 7,013 | 5,295 1) \’ \’ J
Turnover of accounts payable, turnover (times) 8,385 | 6,970 | 11,474 | 11,138 T 1T
Turnover of assets, turnover (times) 0,741 0,460 | 0,557 | 0,417 0 N 0 N
Return on assets, UAH 2,506 | 1,720 | 2,248 | 1,718 1 1]
Coefficient of financial independence (autonomy) | 0,686 0,647 | 0,663 | 0,724 T; >0,5 N T T
Debt ratio 0,260 | 0,275 | 0,259 | 0,228 | 4:<0,5 R
Return on assets, % 18,212 | 8,563 | 11,419 | 4,264 ) 1T
Return on equity, % 27,203 | 12,887 | 17,423 | 6,148 ) R
Profitability of sales, % 42,817 | 32,917 36,876 | 14,168 T 1T
Return on net assets, % 24,220 | 10,950 | 13,980 | 5,132 T |11
Return on current assets, % 45,680 | 21,041 |28,003| 8,116 1) { 1) J

analysis.

The following groups of indicators were used:
liquidity ratios (absolute and total liquidity ratios),
business activity indicators (receivables and payables
turnover, asset turnover, return on assets), financial
stability indicators (autonomy and debt ratios),
profitability indicators equity, sales, net assets, current
assets). The calculation results are given in table 3.

The results show that PJSC «Motor Sich» is
able to immediately eliminate short-term debt.
However, the decrease in the turnover of receivables
in general had a negative impact on the financial
result. Therefore, the company was forced to raise
additional loans. The decrease in this indicator in
the dynamics led to a deterioration in the solvency
of the enterprise. The turnover of accounts payable
has a positive change in the dynamics. This has a
positive effect on the level of solvency of the
enterprise and on the efficiency of its capital. All
liabilities can be covered by own funds. The company
is considered solvent and liquid. But to achieve
absolute liquidity it is necessary to pay attention to
the level of accounts payable.

The increase in the coefficient of autonomy
and its excess of the normative value indicates the
financial independence of the enterprise. Reducing
the debt ratio in the dynamics and finding it within
the norm ensures the formation of most assets at the
expense of equity. Therefore, the financial risks of
the enterprise are at an acceptable level. The decrease
in return on assets indicates a decrease in the
efficiency of use of fixed assets of the enterprise. All
profitability indicators are at a sufficient level. But
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the level of 2016 was not reached, although there is
a positive trend of the last year. This was influenced
by the economic situation, price levels, declining
sales, and so on. According to PJSC «Motor Sich»
it is established that the increase in normalized
current assets in 2017 amounted to 128.6%. This
was due to an increase in inventories, work in progress
and finished goods. This can be explained by rising
prices for materials, units, components and the
development of helicopter production.

According to table 3, the asset turnover
indicator was quite low in 2017. Despite some
improvement in 2018, this figure decreased in 2019
compared to 2017. This indicates a deterioration in
the financial situation. According to the results of
table 3, the asset turnover indicator is quite low both
in 2017 and in 2018. This indicates a deterioration
of the financial situation at the enterprise. The
liquidity ratio increased by 18%, which indicates a
sufficient ability of the company to transform
inventories into cash. On the other hand, this can
be seen as a freezing of cash in the form of normalized
current assets.

R-analysis has a significant disadvantage. This
is a reflection of the financial performance of only
certain aspects of the enterprise. To provide a
complete diagnosis of the financial condition of the
enterprise PJISC «Motor Sich», this method is not
enough. To eliminate this shortcoming and a full-
fledged study of financial and economic activities of
the enterprise it is necessary to carry out a complex
analysis (diagnosis of the main financial and
economic indicators). Complex analysis, in addition

99



Tkachenko A.M., Pozhuieva T.O.

Table 4

Assessment of the financial condition of PJSC «Motor Sich» by the DuPont method for the period from 2016 to 2018

Normative value of a three-dimensional indicator Year Three-dimensional indicator
by the DuPont method at the beginning of the year at the end of the year
1. Absolute financial stability — 1, 1, 1. 2017 0,0,0 0,0,1
2. Normal stability of financial condition -0, 1, 1. 2018 0,0,1 0,1,1
3. Unstable financial condition -0, 0, 1.
4. Crisis financial situation — 0, 0, 0. 2019 01,1 0,0, 1

to the method of relative indicators, also includes
estimating the value of inventories and costs based
on the use of the DuPont method. DuPont’s
diagnosis is considered one of the most effective
methods of factor analysis. This analysis determines
the impact of factors on the efficiency of the
enterprise, the rate of its economic growth. The
advantages of the DuPont method are taking into
account the financial situation according to the degree
of its stability. This allows you to determine the
effective ratio of inventories and costs. DuPont’s
method reflects how the company uses its own
working capital, short-term and long-term loans as
sources of inventories and costs [13, p. 118-119].
Provision of stocks and costs by sources of formation
is the essence of financial stability and solvency of
the enterprise. The degree of security of stocks and
costs of sources is the reason for different degrees of
solvency. The general indicator of financial stability
is the indicator of sources for the formation of current
assets. This means the provision of own, credit and
other borrowed funds. A sufficient amount of all
possible types of sources is guaranteed by the identity
of the assets and liabilities of the balance sheet [14].
On the basis of the financial statements of PJSC
«Motor Sich» was conducted a diagnosis of the
financial stability of the company for 2017-2019.
The results of the calculations are shown in table 4.

Analysis of the dynamics of the three-
dimensional indicator showed that the company
PJSC «Motor Sich» from the crisis in 2017 moved
to normal financial stability in 2019. The value of
the three-dimensional indicator in the dynamics at
the end of 2016 reflects the unstable financial
situation. This situation has improved in the trend
and at the end of 2018 the company was provided
with normal financial stability. In 2019, the situation
at PJSC “Motor Sich” deteriorated.

In 2017, the company moved from a crisis to an
unstable financial situation. In 2018, the financial
condition of the company improved to normal stability.
At the end of 2019, the indicator deteriorated to an
unstable financial situation at the end of the year.

Conclusions

The use of complex diagnostics of the financial
condition of the enterprise allows to assess the impact
of external and internal environment on the results
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of financial activities of the enterprise. This diagnosis
is based on the use of the method of R-analysis and
the DuPont method.

With the help of R-analysis it is possible to
estimate financial indicators in dynamics; perform
both express and complex diagnostics; identify
weaknesses in the enterprise and take the necessary
measures to eliminate them in a timely manner.
DuPont diagnostics allows to ensure the
harmonization of sources of inventory and costs for
making sound strategic and tactical management
decisions. It also allows you to take into account the
financial situation of the market in which the
company operates. The results of a complex analysis
are used to develop the financial strategy of the
enterprise. complex analysis allows you to create an
information base for the development of regulatory
values  of financial and economic indicators. A
complex analysis should be performed on a regular
basis, as it is important enough to establish the full
financial condition in the face of changes in the
external environment.
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JIATHOCTHKA 1K 3ACIB JIJI1 PO3POBKU CTPATEITI
PO3BUTKY CYB’€KTA I'OCIIOJAPIOBAHHA

Trxauenxo A.M., Ioxcyesa T.O.

Cmammio npucesueHo 00CAI0NCeHHIO 3HaUeHHs JiaeHoCmU-
KU npu npuiHAmMmi apeymMeHmo8anux ynpasainCcbKux piuleHb wooo
nideuujenHs cmitikocmi i eghekmugrHocmi disabHocmi cyo ekma eoc-
nodaproeanus. JliaeHocmuka Hapasi ue npoyec OYiHIOBAHHA CMAHy
06’ekma, npedmema, s6uwa abo npoyecy ynpasainHa, wo 003604s€
BU3HAMUMU 8 HUX <«8Y3bKi micys» ma caabki aauku. Jiaenocmuka
micmums @ cobi npoyec po3ni3HABAHHS MA GU3HAYEHHS Heeamug-
Hux (Kpu306ux) cumyauiti ma seuuy y niONPUEMHUUbKIL OisabHOCMi
Ha 06a3i negHUX 3aedCHOCMel, BUABACHUX NOKAAbHUX 3MIH MA HAll-
nomimuiwux seuw i cumyayii y nOmouHil OisabHOCmi nionpuem-
cmea. Ilpu yvomy diaecHocmuka He € 00HOPA308010 NPOUEOYporO i
nompebye cucmemMamu4Ho20 SUKOHAHHA, a egeKkmusHicms ii
300licHeHHs1 00YMOBAIOEMbCS HAKONUYeHUM d0c8idom. Bukopucmanms
KOMNAEKCHOI diaeHOCMUKU CmaHy nionpuemcmea, ska 6a3yemocs
Ha euxkopucmanHi memody R-ananizy ma memody Jronona, 00360-
JAIE OUIHUMU 8NAUG 308HIUHBO20 MA HYMPIUHL0R0 cepedosuwsa Ha
pesyavmamu pinancosoi disavHocmi nionpuemcmea. Tak, 3a dono-
Moeor R-ananizy moscna 30ilicHumu oyiHKy 3MiHu ginancogux no-
KA3HUKI@ Y OuHamiyi;, euKoHamu sK eKcnpec-, max i KOMnaexcy
diaeHocmuky,; nonepeonvbo U3Ha4umu caabki micus OisabHoCmi
nionpuemcmea ma 64acHo excumu HeoOXioHi 3axodu 04s ix ycyHeH-
Hs. B ceoro uepey, diaenocmuxa 3a memodom Iionona 0o36oase
3abe3neuumu 2apmoHizayiro dxcepen OPMYSanHs 3anacie i eum-
pam 05 npuUHAMmMS 00TPYHMOBAHUX CIPAME2IYHUX | MAKMUYHUX
VAPABAIHCOKUX pilleHb, a MAK0dC 0038015€ 6pAX08y8amu QiHaHco-
8y CUMYAUil PUHKY, HA AKOMY Npauioe oae nionpuemcmeo. Sk
HAcAi0oK, pe3yabmamu KOMNAEKCHO20 AHANIZY UKOPUCIOBYIOMbCS
a5 po3pobku cmpameeii po3gumky cyb’ekma 20cnodaproéaHHs.
Omoice, KomMnaeKCHULl aHaniz HeoOXiOHo 30ilicCHIOBaMU Pe2yAspHO Y
363Ky 3 MUM, W0 8iH € 0OCUMb 8ANCAUBUM 0N CMAHOBACHHS
ghinancosoeo cmany. Taxum yunom diaeHocmuka — ye npoyec 0oc-
NI0MNCeHHS eKOHOMIYHO20 CMaHy nionpuemcemea Ha 6asi ananizy ma
cunme3sy iHgopmayii, Wo cnpAMo8aHull 64acHo nepedoavumu Hedo-
iKY nionpuemMHUYbkoi disabHoCmi, 8UABUMU pe3epeu PO3BUMKY 3
nooasvuwium iXHiM BUKOPUCMAHHAM, A MAKoxc 3abesnevumu
NPUUHAMMA HAUOINbW ONMUMANLHUX MA 36AUCEHUX YNPABAIHCOKUX
piulenb Y negHUll NPOMIdNCOK 4acy.

KnouoBi cnoBa: giarHocTMKa, cTpaTerisi po3BUTKY,
niarHocTHKa JlroroHa, KOMITJICKCHWM aHaJTi3.
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JUATHOCTUKA KAK CPEOCTBO JUISI PASPABOTKI
CTPATEI'MIA PASBUTUA CYBBEKTA
XO03AUCTBOBAHUA

Tkauenrxo A.M., Ioxcyesa T.A.

Cmamps nocesaujena uccaedo8anuro poau OUasHOCMUKY npu
NPUHAMUU APSYMEHMUPOBAHHBIX YNPAGACHUECKUX PeuleHuUll no no-
BbIUICHUI YCIOUMUBOCMU U 3heKmMUBHOCMU OesimeabHOCU CYOBeK-
ma xo3sticmeoganus. JluaeHocmuka 3mo npoyecc OUeHKU cocmosi-
HuUs 00BeKma, npeomema, s61eHUs UAU NpPoyecca ynpaeaeHus, no-
360451em ONpedeaums 6 HUX <y3Kue mecma» u caabole 36envs. Au-
acHOCMUKA 6KAKYaem 6 cels NPoyecc pacno3HABAHUs U onpedeie-
HUsl HeeamueHbIX (KPUBUCHBIX) CUMYaUUl U 6AeHUll 8 NPeONPUHU-
Mameavckoll dessimenvbHocmu Ha 6aze onpedeneHHbIX 3aeucumocmel,
6bISI6NCHHBIX NOKAAbHBIX USMEHEHUTI U 3aMemHbIX CUMYayull 6 me-
Kyweii desmeavHocmu npeonpusmus. Ilpu smom duaenocmuka He
A645emcsi 0OHOKPAMHOU npoyedypoll u mpedyem cucmemamuyec-
K020 8bIN0OAHEHUS, a IPPeKMUBHOCIb ee 0cyuecmeaeHus onpede-
A5emcsl HAKONAeHHBIM onbimom. Hcnonv3oeanue Komnaekchol ou-
ASHOCMUKU COCIMOSIHUSL NPEONPUSMUSL, OCHOBAHHAS HA UCHOAb308A-
Huu memooda R-ananuza u memooa /ionona, no3eonsem oyeHums
GAUSHUE GHEeWUHell U 6HYmMPeHHell cpedbl Ha pe3yabmamsl QUHAHCO-
6ol desmenvrocmu npeonpusmus. C nomougpro R-anasuza moxcro
0CYUecmeums OUeHKY U3MeHeHUs (PUHAHCOBbIX NOKa3amenell 8 Ou-
HaMUKe; GbINOAHUMY KAK IKCHPecc, MakK U KOMHAEKCHYH OUAeHOC-
muky, npedeapumenvHo onpedeaums caabdvle Mecma O0essmeabHOC-
mu npeOnpuUsmMusi U C60€6PEMEHHO NPUHIMb HeoOX00uMble Mepbl
s ux ycmpaueHus. B ceow ouepeds, duacnocmuka no memody
Jlronona nozeonsem obecneuums 2apmMoHU3AUUIO UCIOYHUKO0E Gop-
MUPOBAHUS 3ANACO8 U 3ampam 0451 NPUHAMUS 000CHOBAHHBIX CMPA-
meeu1eckux U maKmu4eckux ynpaeieH4eckux peueHut, a maxkice
10360415em Y4UmMblams (UHAHCOBYIO CUMYAUUI) HA DbIHKE, HA KO-
mopom pabomaem danHoe npednpusmue. Pezyssmameol komniekc-
HO20 QHAAU3A UCNOAB3VIOMCS 045 Pa3pabomKyu cmpameauu pas3eu-
mus npednpusimus. KomnaekcHoiil ananusz Heo6xo0umo nposooums
De2yASIPHO 6 C8A3U C meM, YMO OH A6AAEMCs 00CMAMOUYHO BANCHbIM
04151 YCMAaHO6AEHUsI (PUHAHCO08020 cOCMOsHUA. JluaeHocmuka - amo
npoyecc uccaedo8anusi IKOHOMUHECK020 COCMOSIHUS NPeOnpUAmus
Ha 06a3e aHaiu3a u CUHMe3a UHGOPMAayUU, HANPAGAeHHbIL 608PEMS
npedycmompems He0OCMAamKu NPeOnPUHUMAMeNbCKOU OesimenabHo-
CcmuL, BbIA6UMY Pe3ep8bl PA3BUMUSL ¢ NOCACOVIOUUM UX UCHOAB308A-
Huem, a makce 0becneuums NPUHsMuUe Haubosee ONMUMANBHBIX U
636EUICHHBIX YNPAGNEHYECKUX DEUEeHUT 6 ONpeOeneHHbIL NPOMeNC)-
MoK 8pemeH.

KmoueBbie cioBa: JWarHoCTuka, CTpaTterusa pasBuTUA,
JUarHoCctTuka I[IO]'[OHa, KOMIUIEKCHBII aHan3.
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The article is devoted to the study of the role of diagnosis in
making informed management decisions to increase the stability and
efficiency of the business entity. Diagnosis is the process of assessing
the condition of an object, subject, phenomenon, or management
process. Diagnosis allows you to identify «bottlenecks» and weaknesses.
Diagnosis includes the process of recognizing and identifying negative
(crisis) situations and phenomena in business on the basis of certain
dependencies, local changes in the current activities of the enterprise.
Diagnosis is not a one-time procedure and requires systematic
implementation. The effectiveness of the diagnosis is determined by
experience. The use of complex analysis diagnostics of the enterprise
allows to assess the impact of external and internal environment on
the results of financial activities of the enterprise. This diagnosis is
based on the use of the R-analysis method and the DuPont method.
With the help of R-analysis it is possible to estimate the change of
financial indicators in dynamics; perform express-diagnostics and
complex diagnostics. At the same time, the weak points of the
enterprise’s activity are recognized in advance and the necessary
measures are taken to eliminate them. DuPont diagnosis allows to
ensure the harmonization of sources of formation of stocks and costs
for making sound strategic and tactical management decisions. Also,
this diagnostic allows you to take into account the financial situation
in the market of the enterprise. DuPont diagnosis allows to ensure
the harmonization of sources of formation of stocks and costs for
making strategic and tactical management decisions. Also, this
diagnostic allows you to take into account the financial situation in
the market of the enterprise. The results of a complex analysis are
used to develop a business development strategy. A complex analysis
should be performed on a regular basis, as it is important for
establishing financial status. Diagnosis is a process of studying the
economic condition of the enterprise on the basis of analysis and
synthesis of information. This process is aimed at timely anticipation
of the shortcomings of entrepreneurial activity, identification of
development reserves with their subsequent use. Also, the diagnostic
process includes ensuring optimal management decisions.

Keywords: diagnosis, development strategy, DuPont diag-
nosis, complex analysis.
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