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The scientific and practical problem of developing a simple, convenient and adequate
business planning methodology for virtual business was solved. It is shown that the existing
scientific and methodological recommendations, computer tools and applications are well
suited for organizational and financial planning of traditional business. And these
recommendations do not fully meet the conditions for the development of virtual business.
The lack of coordination of the main aspects of virtual (digital) business associated with
complex mechanisms of digital transformation and commercialization is taken into account.
To understand the specifics of planning in the field of virtual business, the authors went all
the way of developing a business plan: from substantiating a business idea of an actual
virtual business model to its practical implementation in the form of a website for generating
logos (insignia, trademarks of goods and services) and a complete economic justification.
Practical and methodological following to the traditional sections of the business plan
made it possible to significantly simplify the general presentation and calculation of efficiency
for a virtual project. A number of features in the business planning of a virtual business for
the provision of computer services have been identified. To identify and describe products,
it is necessary to clearly distinguish between a virtual product, as a tool or production
resource, and a virtual product-service that can be replicated. There is an objective difficulty
in determining the competitive advantages of a virtual product (service) in the context of
all the main aspects of the functionality. It is shown that the assessment of a virtual
product-software tool by the cost approach can also characterize the minimum market
value of the virtual business itself. In assessing business risks, it is enough to take into
account the most significant and fundamental ones: the risks of competitive pricing and
sales volumes. A particularly important purpose of the financial plan is the calculation of
the start-up capital and the profit forecast. Thus, the proposed methodology for developing
a business plan and generalized practical recommendations will allow us to abstract from
the insignificant and focus time and efforts on more important and fundamental issues of
virtual business. These include familiarization with existing technologies for developing a
virtual product and the possibilities of their integration.
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Introduction and problem statement

Such forms of organizing your own business as
entrepreneurship and independent professional
activity, aimed at obtaining income, are constantly
evolving and adapting to the external market
environment. Currently, Ukraine is actively
developing a special type of entrepreneurship and /
or independent professional activity — virtual
business. Virtual business is in demand and relevant
in the field of intangible services: information and
computer technologies, education, health care,
consulting services, etc.

These types of economic activity form the
demand from potential entrepreneurs for planning
the organization and implementation of business.
Virtual business does not demand large start-up
investments, has low risks and a non-aggressive
competitive environment, and therefore requires a
simple, clear method of presentation and economic
justification of the planned business results. However,
the reality is that to present your vision of business
and identify the main points of business economics,
the future business entity in practice is difficult: lacks
the necessary techniques, skills, knowledge,
experience. Therefore, the scientific and practical
problem is to develop simple, convenient and
adequate methods of business planning for virtual
business.

Analysis and research of publications

The business plan, as a tool for economic
justification of business activities, has been used in
world practice for many years. The essence and order
of business planning used in Ukraine with the details
of the main sections are disclosed in many textbooks,
scientific and applied research, starting with the works
S. Pokropyvny, G. Shvydanenko, S. Sobol,
Z. Varnaliya, O. Derevyanko, A. Kolot, L. Schwab,
G. Tarasyuk and others. Among foreign scientists
we consider the works of Schmalen G., Sluka A.,
Peters G., Rosen H. and others to be quite useful in
the methodological support of business calculations.

The Ukrainian business environment uses a
significant number of modern business planning
software products, for example: «Jsolutions», «BAS
Small business», «Fox Manager BPA», Business Plan
PL, COMFAR, Project Expert, Business Plan PL,
Alt-Invest and other. Practical guidelines for
developing business plans are also outlined in foreign
standards and practices, in particular, UNIDO,
TASIC. These applications and scientific and
methodological developments are used for
organizational and financial planning of traditional
businesses, which have a clear material embodiment
of the product (service) and production resources.
The conditions for the development of virtual
business, as a fundamentally new concept of supply
of goods (services) and the involvement of resources,

these recommendations are indirectly consistent. In
a virtual business, a special production resource is
the intelligence of employees. There is also a
significant difference from traditional (material) types
of business in the way of distribution of products
and services [1]. That is, according to market
conditions, virtual business mainly uses intellectual
work. Accordingly, the result of this work must be
evaluated. This is confirmed by the authors’ research
[2], which proves the relationship between the
intellectual potential of employees and the market
success of virtual business. Of course, not everything
has been studied in various aspects of virtual (digital)
business and the mechanisms of its digital
transformation and commercialization. If some digital
technologies (for example, blockchain technologies)
have already become widespread and are widely
discussed in scientific and practical circles for
commercialization, as in [3], while others, including
artificial intelligence technologies, are less studied.
It is obvious that the problems of creating real values
in virtual business [4] prove the need to necessarily
align the business technologies of digital
transformation with the strategy, practice and
interests of all stakeholders. In practice, this is
probably done in the same way as developing a
business plan.

As such, business planning techniques for virtual
(intellectual, intangible) business are not found in
modern scientific sources. A common means of
presenting and summarizing planning results is a
business model, in particular for virtual business [3,5].
This concept has already entered the practice of
business calculations, economic justification and
often replaces the concept of «business planning».
Regarding actual aspects of business modeling in this
subject area (virtual business and intangible services),
then generalized recommendations for developers
of information products are limited to the
presentation of relevant business information in only
6 areas: business strategy, business structure, business
culture, organizational processes, technological
strategy and technological structure [5].

That is, despite all the actualization of the virtual
business as a generator of commercial values, today
there are almost no scientific and practical
recommendations for planning such a business in
the field of computer services. Methodological
complications stem from the very nature of virtual
business: capitalized, or generate profit, mainly
information and intellectual production resources [1].
Thus, in the first place in business planning is the
correct identification and economic evaluation of
the creation of a virtual product.

The purpose of the article

The purpose of the article is the development
and testing of business planning method in a
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Table 1
Analysis of the competitive market environment of this computer service for the development of logos

Competitors Evaluation of analogues Price, UAH / logo
https:// renderforest.com/ 0.80 from 300
PSWRW: ' 0.90 from 675
) 0.75 from 400
https://looka.com/ 0.90 from 600
https://app.logopony.com/ 0.95 from 515

particular area of virtual business — the provision of
computer services.

Presentation of the main material

For the purpose of studying the specifics of
planning in the field of virtual business, the authors
went all the way from developing an original idea of
a virtual business for computer services, its practical
implementation in the form of creating a prototype
of a virtual product to a complete economic
justification of the project. Thus, the commercial
potential of a virtual business for the development
of sketches of logos (insignia, trademarks of goods
and services) was analyzed. The principle of
construction a business plan and highlighting the
key characteristics of the sections is borrowed from
[6].

Description of the idea of a virtual business

Traditionally, all methodical recommendations
for business planning begin with a description of an
entrepreneurial or business idea. This section forms
a complete picture of a particular product or service.
Thus, a project is developed to provide graphic design
services or create a corporate identity — sketches of
virtual logos, as identification marks of any economic
agents, goods, services, etc. Separately, in this
example, a virtual product is being developed as a
software application that can generate many logos.
And separately described replicated virtual service —
generating logos. Technically (virtually) this happens
using two neural networks (generative-competitive
neural network and a network similar in type to
Interactive Deep Colorization) under the control of
a specialist designer.

Competitive advantages of virtual logo design
services should be:

— high level of uniqueness;

— compliance with the specifics of the selected
subject area,

— cost, which is much cheaper than the services
of a designer.

— the prospect of expanding functionality.

Analysis of the competitive environment

Today the market of graphic design in Ukraine
is at the stage of formation. Conditionally, you can
divide this market into several categories according
to the method of developing logo sketches: design
studios; independent designers, online generators;
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online constructors. The price of the corresponding
analogues varies in the range of 300—27000 UAH
for the service [7]. The analysis of competitors in
this business was conducted indirectly: by the
functionality and characteristics of the virtual service
for the creation of computer logos. The peculiarities
in compiling the section are revealed: the complexity
of searching for analogues of this virtual service in
the context of all the main aspects — functionality,
originality, time and cost of development, etc. The
problem is solved by generalizing and formalizing
the qualitative and consumer properties of
competitors. The composed data are given in table
1. The quality standard (for «1») is the qualitative
characteristics of the logo generated through the own
development of the software application.

Thus, the products of competitors in terms of
quality characteristics and consumer properties are
worse than designed, and the price starts from 300
UAH.

Valuation of virtual business

Business assessment was carried out as a
calculation of the cost of the created virtual product
— software application. It was taken into account
that this software application is used as a tool for
creating computer services for logo design. A cost
approach has been used for appropriate assessment.
Table 2 lists the main costs of software development:
labor costs (and social security contributions) for
software developers, depreciation deductions of
computer equipment, energy consumption, utility
costs, and information services costs.

Table 2
Cost estimate of creating a virtual product — software
application
. 'Value, thousand UAH| Share of
Cost item
1 quarter | 2 quarter | costs,%
Labor costs 39.30 68.60 75.7
Depreciation deductions| 3.90 3.90 4.0
Energy consumption 0.70 1.40 14
Utility costs 9.60 3.00 3.1
Other associated costs 53.20 15.00 15.6
Amount of expenses: 104.60 95.30 100.0
Inflation index 1.02 1.07
Cost reduction factor 1.02 1.09
Adjusted cost amount: 106.70 103.90
73
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It is seen that the vast majority of costs (75%)
is the labor costs of software developers. Total costs
represent the amount of time-adjusted costs for both
quarters 210.6 thousand UAH. If the term for the
development of an intellectual product is less than 1
year, the adjustment of cost items for the time factor
can be omitted. It is advisable to calculate the cost
of a virtual product (business) according to the
income approach in cases where there is more
information about the use of the developed product.

Virtual business risk assessment

The virtual environment effectively simplifies
business operations and limits the range of risks. In
our opinion, the most real and significant risks of
this business are competitive prices and the number
of orders for services (or sales volumes). We have
taken into account such possible changes in market
conditions: the price of a virtual service, the volume
of sales and the corresponding actions of the business
entity. To assess the market behavior of economic
agents, we used the concept of game theory, as the
construction of a payment matrix. An important point
in this was the target determination of the volume
of orders, and hence the volume of sales. We made
the corresponding forecast based on official statistics
[8]: an average of 26632 companies are registered in
Ukraine every month, so it is logical to assume that
at least a percentage of them will order logos from
this business entity. Up to about 240 orders per

month can be real. Then tthe sales of the product
for the quarter are:

G=3-P-Q=3-200-240=144 thousand UAH/sq.,

where P — the price of a virtual service (ordering a
logo); Q — number of proposals (orders) of logos.
Expected profit:

EBT=G—TC=144—106.7=37.3 thousand UAH/sq.,

where TC — average total costs of intellectual business
for the quarter (table 2), thousand UAH.

Let’s determine the profits of doing business in
different market conditions and, accordingly,
different pricing options. The following options for
market changes are forecast: variant A — situation
«at the moment», without significant market changes;
variant B — reduction of market demand for the
product; variant C — increasing market demand for
the product; variant D — unforeseen costs. We accept
pricing options, respectively 200, 240 and
170 UAH/logo.

Determining the optimal pricing option was
for:

— mathematical criteria for risk assessment [9]:
coefficient of variation K,, (calculated according to
the values of expected profits Il and dispersions
D(IT)) and risk factor Ky (for which the indicators

Table 3

Payment matrix of profits (I, thousand UAH / sq.), mathematical risk assessments and criteria for substantiation of
risk decisions

Options A Mar1]<3et s1tuét10ns D Mathematical risk assessments RISkSiEeescirir\izn;:i?eﬁZd on
p= 03 ]102(02]03]TI, | DID Kyar Syar Svar Kgr Laplace Wald | Savage
11=200 | 37.3 | 5.1 | 589]|-59]22.2| 633.6 1.1 6753 | 592.0 | 0.94 23.9 -5.9 33.1
11=240 | 66.1 | 29.5 [ 92.1 | 14.3 | 48.4 | 895.5 0.6 948.2 | 842.8 | 0.94 50.5 14.3 0
1=170 | 15.7 |-13.3| 34.1 |-21.0] 2.6 | 467.5 8.4 5009 | 4342 | 0.93 3.9 -21.0 58.0
Table 4
Business organization cost plan
Stage Task Time Costs (UAH)
Registration for tax purposes The first week 0
Buying a domain name The first week 3500
The first stage HosFing N The first week 1050
(3 months) Dechcat;d add1t10na1. server The first week 5000
Project implementation 10 weeks 0
Facebook Ads Last week 28 000
Notebook The first week 15599
Advertising with partners 1 week 2nd stage 0
The second stage Project scaling . 10 weeks.(2nd stage) ' ' 0
(3 months) Devglopment of chatbots (Viber/Telegram) |4 weeks, in pailralilel with scaling) 10 000
Designer From the beginning of the 2nd stage 24000
Support for chatbots by operators From the beginning of the 2nd stage 18 000
Total 6 months 105 149
74 ISSN 2415-3974. Exonomiunuii eichux JABH3 YIXTY, 2021, Ne 1(13)
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of negative and positive semivariations were
determined separately S,,,~, S,..");

— criteria of subjective perception of risk (Wald,
Savage, Laplace), which take into account the
attitude of the decision-maker to the risks [9].

The least risky pricing option was option B
(table 3), this result is indicated by the value of the
coefficient of variation: 0.6 — the least of the pricing
options. So, we accept the price of the virtual service
240 UAH — for the generated logo sketch.

Organizational plan

It is convenient to present the plan of expenses
for the organization of business in the form of the
chronological list of events (table 4).

The Facebook platform was chosen because of
the following advantages: the platform allows you to
personalize ads for a range of users who are filtered
by (age, location and interests). At the same time,
the fees for such advertising are quite low, and it is
possible. start and stop the campaign at a convenient
time. Another great advantage of the platform is the
integration of advertising into other networks and
platforms: Instagram; AliExpress; Bitrix24; Google
AdWords and many others. The project for the
formation of fixed capital includes the cost of buying
a laptop (UAH 15 599 (one-time)), domain name,
hosting, server and primary advertising (UAH 37 550).

Financial and economic plan

To determine the amount of start-up capital,
the costs of the organization and the start of this
business are synchronized in time with the expected
income (data are given in table 5).

As expected, the start-up capital is small:
26.3 thousand UAH.

To reconcile current income and expenses, we

calculate the financial plan (Table 6).

Presentation of a virtual project (resume or
business model)

It is known that the first information about a
business is given by a resume. However, we consider
the form of business presentation in the form of a
business model to be more successful and modern.
This gives a clear perception of the business project
and the key points of doing business, such as Business
Canvas [10]. The corresponding business model is
shown in Figure. Methods and formulas for
calculating indicators of economic efficiency are
borrowed from [6].

This approach to the presentation of business
can be considered an alternative to the traditional
«summary» in the business plan, because the business
model identifies all the main aspects of the project:
essence, competitive advantages and relevance of the
market offer, main resources, potential wrappers and
indicators of economic feasibility.

Conclusions

The study, which consisted of a practical part
(web development and web design) and synchronous
economic testing, revealed the following features in
the business planning of a virtual business for the
provision of computer services:

— product identification and description must
clearly distinguish between a virtual product-tool (or
production resource) and a virtual product-service
that is replicated;

— in the description and definition of
competitive advantages of a virtual product (service)
there is a complexity of search of analogues in a cut
of all basic aspects of functionality. The problem

Table 5
Calculation of the start-up capital of intellectual business
. Ist year by quarters, thousand UAH
Indicat
ndicator Ist 2nd 3rd 4th Total
Costs together (B) 98.3 77.9 67.9 67.9 312.1
Income from sales of products 72.0 144.0 150.0 156.0 522.0
(D
Capital requirements (K=B—/1) 26.3 — — — —
Table 6
Income and expenditure plan (thousand UAH)
. 1st year by quarters
Indicator Ist 2nd 3rd 4th Total 2nd year
The volume of services provided |  72.0 144.0 150.0 156.0 522.0 624.0
Costs together (B) 98.3 78.0 67.0 67.0 312.1 314.0
Adjusted income (1 —2) -26.3 66.0 82.0 88.0 209.8 309.9
Tax 0 9.9 12.3 13.2 31.4 46.4
Net profit (3 — 4) -26.3 56.1 69.7 74.8 178.3 263.4
ISSN 2415-3974. Exonomiunuii eichux JABH3 YIXTY, 2021, Ne 1(13) 75
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Problem: Decision: Suggestions: Hidden Target conswner

Development of | Generation of | Creation of logos | benefits: market:

distinctive  signs | logos using | considering  all | Choice of color | business (startups,

of goods and | atificial features of subject | and font | existing  enterprises),

services (logos) intelli gence area and wishes of | depending  on | interested individuals
the customer the subject area

Existing Basic Sales channels: | Risks:

alternatives: resources: Access to the | —competitive pricing,

Avwailable on the | Developed site, social | —wvolume of orders

market, but at a | software networks,

higher price and | (computer advertising

with limited | application) platforms

functionality

Economic efficiency: Sources of income:

Break-even point 149 orders { month or 35 thousand UAH. Subscription income, individual logos

Business profitability 67% without overpayment,

Payback peniod of capital 0.12 of the year 48 thousand UAH / month.

Business model of virtual business for computer services

can be solved by generalizing and formalizing the
qualitative and consumer properties of products
similar to competitors;

— the evaluation of the virtual product-software
by the cost approach may also reflect the minimum
market value of the virtual business itself;

— in the assessment of business risks it is enough
to take into account the most significant and
fundamental: as a rule, these are the risks of
competitive pricing and sales volumes. Risks can be
assessed on the basis of subjective or psychological
perception;

— an important purpose of the financial plan is
to calculate the start-up capital and expected profit.
To determine the amount of start-up capital, the
projected costs must be synchronized in time with
the expected income.

Also, as an alternative to the traditional
«resume», it is useful to visualize the main directions
and results of activities in the form of a business
model «Business Canvas». A prototype of the site
should be a mandatory appendix to the business plan
in the field of computer services. Thus, the practical
and methodological following of the content of the
traditional sections of the business plan has
significantly simplified the overall presentation and
calculation of the effectiveness of the virtual project.
The proposed methodology and generalized practical
recommendations for business planning, we believe,
will allow us to abstract from the insignificant and
focus time and effort on more important and
fundamental issues of virtual business: acquaintance
with the existing technologies of virtual product
development and possibilities of their integration.
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AKTYAJIbHA METOJUKA TINIAHYBAHHS
BIPTYAJIBHOI'O BI3ZHECY: ITPAKTUYHI ACITEKTHN

Jlyoka A.C., Ieanosa M.B.

Bupiwysanacey naykoso-npakmuuna npobaema 3 po3pooku
npocmoi, 3pyuHoi ma adekeamHoi memoduku 6i3HeC-NAAHYBAHHS
ons sipmyanvroeo 6isHecy. [lokazaHo, wo icHy4i HAyK08O-Memo-
duyHi pexomenoayii, komn romepri 3acobu i dodamku, sKi 3acmo-
cogylomb 0451 0peaniz3ayitinoeo i YiHaHco6020 NAAHY8AHH MPaduy-
itliHuX 6udie Gi3Hecy, yMOBAM PO3BUMKY BIDMYANbHO0 Oi3Hecy Gi0No-
gidaroms onocepedkosaro. I[lputinamo do yeaeu Hedocmamuio y3-
2000/CeHiCMb OCHOBHUX acneKmie eipmyanvroeo (4ughpoeoeo) bizHe-
¢y, N08’I3aHUX 3i CKAQOHUMU MeXaHiZMamu yugpposoi mpaucgop-
mayii | komepuyianizayii. /s po3yminus ocobausocmetl nAGHY8AHHS
¥ cghepi gipmyanvroeo 6i3necy agmopamu 6y8 NPotideHUll 6ect WasxX
8i0 00TPYHMY6aHHs NIONPUEMHUYbKOI [dei Hallbinbw akmyanbHoi
Modeni gipmyansHoeo 6GizHecy 00 ii npaKMu4HO20 6MINeHHS y GUe-
150i po3po6aeH020 geb-caimy 015 eeHepy8aHHs 1020Munie (3HaKie
8i0pi3HeHHs moeapie i nocaye) i N08HO20 eKOHOMIUHO20 00TPYHMY-
eanus. [lpakmuune i memodonoeiune caidyeaunus smicmy mpaouy-
{liHuX po3dinie GizHec-naany 003604UA0 CYMMEBO CHPOCIMUMU 3A-
eanvHe HAOQHHS | PO3PAXYHOK eeKmueHocmi 045 8ipmydanbHO20
npoexmy. Buseneno maki ocobausocmiy 6izHec-naaHy8aHHs gipmy-
anbHo20 Gi3Hecy 3 HAOaHH KOMN TOMepHUX nocaye: idenmudgixayis
i onuc npodyKkmie Mae 4imKo po3mexncosyeamu eipmyansHuil npo-
dykm, sk 3aci6b abo eupobHu4Uil pecypc, i 6ipmyarbHUil nPOOYyKm-
nocayey, AKa Mojice mupaxcyeamucs; € 00 €KmueHa cKAaoHicme y
BU3HAYEHHI KOHKYDEHMHUX npeeas 8ipmyanvHo20 npooykmy (no-
cayeu) 6 pospisi 6CiX OCHOBHUX AcneKmie (hYHKUIOHANY, OYIHIOBAHHS
GIPMYANbHO0 NPOOYKMY-RPOSPAMHOR0 3aC00Y 30 BUMPAMHUM NiOX0-
dom Mmooice makoxc gidbusamu i MIHIMAAbHY DUHKOBY 6apmMicmb
camoeo 8ipmyanvHoeo 0i3Hecy; 6 OUIHIBAHHI Oi3Hec-pu3uUKie doc-
mamueo epaxos8yeamu Haubinbwl cymmesi i NPUHUUNOGI: PUSUKU
KOHKYPEeHMH020 UiHOYMEOPeHHs. ma 00cseie pearizayii; 6axcaueum
NPU3HAHEHHAM QIHAHCOB8020 NAAHY € PO3PAXYHOK CIAPMOB020 KaN-
imany ma ouikysanoeo npubymxy. Takum 4uHOM, 3aNPONOHOGAHA
Memoduka cKkaadaHHs Oi3Hec-nAaHY I y3aeanvHeHi NPaKmu4Hi pe-
Komendayii dozeonsms abcmpazyeamucs 8i0 Hecymmeeo2o ma 30-
cepedumu 4ac i 3ycuinsi Ha Oinbll 8aNCAUBUX | NPUHUUNOBUX NU-
MAHHAX GIPMYAAbHO20 Oi3HECY: 03HAUIOMACHHS 3 ICHYIOYUMU MEXHO-
A02ismMu po3podKuU 8IipMYyanbHO20 NPOOYKMY ma MONCAUBOCMAMU X
IHmMe2pyBaHHsI.

KnouoBi caoBa: GizHec-IaH, BipTyaibHMiT Oi3Hec,
KOMIT'IOTepPHi IMOCIyru, MEeTOAMKA, OIliHKa, MPaKTUYHI
peKoMeHaltii.

AKTYAJIIbHAA METOJUKA INTAHUPOBAHUSA
BUPTYAJIBHOI'O BUBHECA: IIPAKTUYECKHUE
ACIIEKTbI

Jlyoka A.C., Heanosa M.B.

Boira pewena nayuno-npakmuyeckas npobsema no paspa-
bomke npocmoii, yOoOHOU u adekeamuol Memoouku ousHec-nia-
HUPOBaHUs 015 eUpmMyanvHoeo busreca. Ilokasaro, umo cywecmey-
rouue HayyHo-Memoou1ecKue peKoOMeHoayuu, KOMRbIOMepHble Cpeo-
CM6a U NPUAOINCEHUS, KOMOPble NPUMEHSIOM 045 0P2AHU3AUUOHHO-
20 U PUHAHCOB020 NAAHUPOBAHUS MPAOUUUOHHBIX 8U008 OU3Heca,
VCAOBUAM PA3BUMISL BUDHTYAABHO20 OU3ZHECA COOMEEMCMEYOM ONOC-
pedosanro. [lpunamo 60 eHUMaHUe HEOOCMAMOYHAS CO2AACOBAH-
HOCMb OCHOBHBIX ACNEKMO08 8UpMYanbHo20 (Uugposoeo) busHeca,
CBA3GHHBIX CO CAONCHBIMU MEXAHUIMAMU YUPPOBol mpaHchopma-
yuu u Kommepyuauzayuel. Jlns noHumanus 0cobeHHocmeti nAaHU -
POBaHus 6 chepe supmyanrvHoeo OusHeca agmopamu Ovia npoudeH
6eco nyms om 000CHOB8AHUS NPeONPUHUMAMENbCKOU Udeu Hauboee
AKMYanbHoU MOOeaU GUPMYANbHO20 OU3Heca 0o ee NPAKMUYeCK02o
BONAOUeHUS 6 8UOe PA3PAOOMAHHO0 6eO-caiima OAs 2eHepuposa-
HUSL 1020MUN08 (3HaK08 OMAUMUS MOBAPO8 U YCAYe) ¢ NOAHBIM KO-
Homuyeckum obocrosanuem. [lpakmuueckoe u memoodonsoeuueckoe
cnedosarue co0epucaHur) mpaduyuoHHbIX pazoenoe busHec-naaHa
N03604UAO CYUECMEEHHO YNPOCMUMb 00uUjee npedcmagaeHue U pac-
uem 3ghpekmugHoCcmuU UpMYanvbHo20 npoekma. Buisenenvt caedy-
fouue 0cobeHHOCMU 8 OU3HEC-NAGHUPOBAHUE UPMYANbHO20 OU3HEe-
ca no npedoCmasieHur0 KOMNbIOMEPHBIX YCAye: NpU UOeHmugpuKa-
Yuu U ONUCAHUU NPOOYKMO8 He00X00UMO 4emKo pa3epanudueanms
BUPMYANbHYIIL NPOOYKM, KAK CPeOCmeo Uau Npou3eo0CHEeHHbLU
pecype, U GUPMYanbHblil NPOOYKM-Ycayey, KOmopas Mojicem mupa-
HCUPOBAMBCSL; 000CHOBAHA 00BEKMUBHASI CAONCHOCHb 8 Onpedene-
HUU KOHKYPEHMHbIX NPeUMYUecme supmyaivHozo npooykma (yc-
Ayeu) 6 paspese 6cex OCHOBHbIX ACHEKMO08 (YHKUUOHAAA, NOKA3A-
HO, 4MO OUeHKA 8UPNYaNbHO20 NPOOYKMA-NPOSPAMMHO20 CPEOCMEd
N0 3ampamHomy no0Xo0y Modcem MAKyice Ompajicamov U MuHu-
MAABHYIO PIHOYHYIO CTMOUMOCHIb CAMO20 8UPMYAAbHO20 OU3Heca; 6
OueHKe OU3HeC-pUcKo8 00CMAamouHO y4umvléams Haubdonee cyuye-
CMBeHHble U NPUHURUANbHBIE: DUCKU KOHKYDEHMH020 YeH000pa30-
6aHUS U 00BEM08 Peanu3ayuu; 6aNCHbIM HA3HAYEHUEM PUHAHCOB020
NAQHA AGAAEMCS pacyem CMapmosoeo KAnumand u 0xcuoaemou
npubsiau. Takum o6pazom, npedrodiceHHass MemoouKka cocmasie-
Husi OusHec-nAaHa U 0000uweHHble npaKkmuyecKue peKomenoayuu
1036045M a6CMPAUPOBAMbCsl OM HECYUECMEEHHO20 U COCPeOOnO-
Yumo 6pemsi U YCuAUus Ha 6oaee 8ajiCHbIX U NPUHYUNUANLHBIX GONPO-
cax GupmMyanvbHoeo OU3Heca: 03HAKOMAEHUE C CYUecmeyiouumu
MEXHOA0USMU PA3PAOOMKU BUPMYANLHO20 NPOOYKMA U 603MOJIC-
HOCMAMU UX UHMe2PUPOBaHUs.
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PEKOMEH IAITNH.
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The scientific and practical problem of developing a simple,
convenient and adequate business planning methodology for virtual
business was solved. It is shown that the existing scientific and
methodological recommendations, computer tools and applications
are well suited for organizational and financial planning of traditional
business. And these recommendations do not fully meet the conditions
for the development of virtual business. The lack of coordination of
the main aspects of virtual (digital) business associated with complex
mechanisms of digital transformation and commercialization is taken
into account. To understand the specifics of planning in the field of
virtual business, the authors went all the way of developing a business
plan: from substantiating a business idea of an actual virtual business
model to its practical implementation in the form of a website for
generating logos (insignia, trademarks of goods and services) and a
complete economic justification. Practical and methodological
Jfollowing to the traditional sections of the business plan made it
possible to significantly simplify the general presentation and
calculation of efficiency for a virtual project. A number of features in
the business planning of a virtual business for the provision of computer
services have been identified. To identify and describe products, it is
necessary to clearly distinguish between a virtual product, as a tool
or production resource, and a virtual product-service that can be
replicated. There is an objective difficulty in determining the
competitive advantages of a virtual product (service) in the context
of all the main aspects of the functionality. It is shown that the
assessment of a virtual product-software tool by the cost approach
can also characterize the minimum market value of the virtual business
itself. In assessing business risks, it is enough to take into account
the most significant and fundamental ones: the risks of competitive
pricing and sales volumes. A particularly important purpose of the
financial plan is the calculation of the start-up capital and the profit
forecast. Thus, the proposed methodology for developing a business
plan and generalized practical recommendations will allow us to
abstract from the insignificant and focus time and efforts on more
important and fundamental issues of virtual business. These include
familiarization with existing technologies for developing a virtual
product and the possibilities of their integration.

Keywords: business plan, virtual business, computer ser-
vices, methods, evaluation, practical recommendations.
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