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ACTUAL METHODOLOGY PLANNING OF VIRTUAL BUSINESS: PRACTICAL
ASPECTS
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The scientific and practical problem of developing a simple, convenient and adequate
business planning methodology for virtual business was solved. It is shown that the existing
scientific and methodological recommendations, computer tools and applications are well
suited for organizational and financial planning of traditional business. And these
recommendations do not fully meet the conditions for the development of virtual business.
The lack of coordination of the main aspects of virtual (digital) business associated with
complex mechanisms of digital transformation and commercialization is taken into account.
To understand the specifics of planning in the field of virtual business, the authors went all
the way of developing a business plan: from substantiating a business idea of an actual
virtual business model to its practical implementation in the form of a website for generating
logos (insignia, trademarks of goods and services) and a complete economic justification.
Practical and methodological following to the traditional sections of the business plan
made it possible to significantly simplify the general presentation and calculation of efficiency
for a virtual project. A number of features in the business planning of a virtual business for
the provision of computer services have been identified. To identify and describe products,
it is necessary to clearly distinguish between a virtual product, as a tool or production
resource, and a virtual product-service that can be replicated. There is an objective difficulty
in determining the competitive advantages of a virtual product (service) in the context of
all the main aspects of the functionality. It is shown that the assessment of a virtual
product-software tool by the cost approach can also characterize the minimum market
value of the virtual business itself. In assessing business risks, it is enough to take into
account the most significant and fundamental ones: the risks of competitive pricing and
sales volumes. A particularly important purpose of the financial plan is the calculation of
the start-up capital and the profit forecast. Thus, the proposed methodology for developing
a business plan and generalized practical recommendations will allow us to abstract from
the insignificant and focus time and efforts on more important and fundamental issues of
virtual business. These include familiarization with existing technologies for developing a
virtual product and the possibilities of their integration.
Keywords: business plan, virtual business, computer services, methods, evaluation, practical
recommendations.
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Introduction and problem statement
Such forms of organizing your own business as
entrepreneurship and independent professional
activity, aimed at obtaining income, are constantly
evolving and adapting to the external market
environment. Currently, Ukraine is actively
developing a special type of entrepreneurship and /
or independent professional activity – virtual
business. Virtual business is in demand and relevant
in the field of intangible services: information and
computer technologies, education, health care,
consulting services, etc.
These types of economic activity form the
demand from potential entrepreneurs for planning
the organization and implementation of business.
Virtual business does not demand large start-up
investments, has low risks and a non-aggressive
competitive environment, and therefore requires a
simple, clear method of presentation and economic
justification of the planned business results. However,
the reality is that to present your vision of business
and identify the main points of business economics,
the future business entity in practice is difficult: lacks
the necessary techniques, skills, knowledge,
experience. Therefore, the scientific and practical
problem is to develop simple, convenient and
adequate methods of business planning for virtual
business.
Analysis and research of publications
The business plan, as a tool for economic
justification of business activities, has been used in
world practice for many years. The essence and order
of business planning used in Ukraine with the details
of the main sections are disclosed in many textbooks,
scientific and applied research, starting with the works
S. Pokropyvny, G. Shvydanenko, S. Sobol,
Z. Varnaliya, O. Derevyanko, A. Kolot, L. Schwab,
G. Tarasyuk and others. Among foreign scientists
we consider the works of Schmalen G., Sluka A.,
Peters G., Rosen H. and others to be quite useful in
the methodological support of business calculations.
The Ukrainian business environment uses a
significant number of modern business planning
software products, for example: «Jsolutions», «BAS
Small business», «Fox Manager BPA», Business Plan
PL, COMFAR, Project Expert, Business Plan PL,
Alt-Invest and other. Practical guidelines for
developing business plans are also outlined in foreign
standards and practices, in particular, UNIDO,
TASIC. These applications and scientific and
met hodol ogical develop ments are used for
organizational and financial planning of traditional
businesses, which have a clear material embodiment
of the product (service) and production resources.
The conditions for the development of virtual
business, as a fundamentally new concept of supply
of goods (services) and the involvement of resources,
72

these recommendations are indirectly consistent. In
a virtual business, a special production resource is
the intelligence of employees. There is also a
significant difference from traditional (material) types
of business in the way of distribution of products
and services [1]. That is, according to market
conditions, virtual business mainly uses intellectual
work. Accordingly, the result of this work must be
evaluated. This is confirmed by the authors’ research
[2], which proves the relationship between the
intellectual potential of employees and the market
success of virtual business. Of course, not everything
has been studied in various aspects of virtual (digital)
business and the mechanisms of its digital
transformation and commercialization. If some digital
technologies (for example, blockchain technologies)
have already become widespread and are widely
discussed in scientific and practical circles for
commercialization, as in [3], while others, including
artificial intelligence technologies, are less studied.
It is obvious that the problems of creating real values
in virtual business [4] prove the need to necessarily
align t he b usin ess technologies of digital
transformation with the strategy, practice and
interests of all stakeholders. In practice, this is
probably done in the same way as developing a
business plan.
As such, business planning techniques for virtual
(intellectual, intangible) business are not found in
modern scientific sources. A common means of
presenting and summarizing planning results is a
business model, in particular for virtual business [3,5].
This concept has already entered the practice of
business calculations, economic justification and
often replaces the concept of «business planning».
Regarding actual aspects of business modeling in this
subject area (virtual business and intangible services),
then generalized recommendations for developers
of information products are limited to the
presentation of relevant business information in only
6 areas: business strategy, business structure, business
culture, organizational processes, technological
strategy and technological structure [5].
That is, despite all the actualization of the virtual
business as a generator of commercial values, today
there are almost no scientific and practical
recommendations for planning such a business in
the field of computer services. Methodological
complications stem from the very nature of virtual
business: capitalized, or generate profit, mainly
information and intellectual production resources [1].
Thus, in the first place in business planning is the
correct identification and economic evaluation of
the creation of a virtual product.
The purpose of the article
The purpose of the article is the development
and testing of business planning method in a
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Table 1
Analysis of the competitive market environment of this computer service for the development of logos

Competitors
https://www.renderforest.com/
https://looka.com/
https://app.logopony.com/

Evaluation of analogues
0.80
0.90
0.75
0.90
0.95

particular area of virtual business – the provision of
computer services.
Presentation of the main material
For the purpose of studying the specifics of
planning in the field of virtual business, the authors
went all the way from developing an original idea of
a virtual business for computer services, its practical
implementation in the form of creating a prototype
of a virtual product to a complete economic
justification of the project. Thus, the commercial
potential of a virtual business for the development
of sketches of logos (insignia, trademarks of goods
and services) was analyzed. The principle of
construction a business plan and highlighting the
key characteristics of the sections is borrowed from
[6].
Description of the idea of a virtual business
Traditionally, all methodical recommendations
for business planning begin with a description of an
entrepreneurial or business idea. This section forms
a complete picture of a particular product or service.
Thus, a project is developed to provide graphic design
services or create a corporate identity – sketches of
virtual logos, as identification marks of any economic
agents, goods, services, etc. Separately, in this
example, a virtual product is being developed as a
software application that can generate many logos.
And separately described replicated virtual service –
generating logos. Technically (virtually) this happens
using two neural networks (generative-competitive
neural network and a network similar in type to
Interactive Deep Colorization) under the control of
a specialist designer.
Competitive advantages of virtual logo design
services should be:
– high level of uniqueness;
– compliance with the specifics of the selected
subject area,
– cost, which is much cheaper than the services
of a designer.
– the prospect of expanding functionality.
Analysis of the competitive environment
Today the market of graphic design in Ukraine
is at the stage of formation. Conditionally, you can
divide this market into several categories according
to the method of developing logo sketches: design
studios; independent designers, online generators;

Price, UAH / logo
from 300
from 675
from 400
from 600
from 515

online constructors. The price of the corresponding
analogues varies in the range of 300–27000 UAH
for the service [7]. The analysis of competitors in
this business was conducted indirectly: by the
functionality and characteristics of the virtual service
for the creation of computer logos. The peculiarities
in compiling the section are revealed: the complexity
of searching for analogues of this virtual service in
the context of all the main aspects – functionality,
originality, time and cost of development, etc. The
problem is solved by generalizing and formalizing
the qualitative and consumer properties of
competitors. The composed data are given in table
1. The quality standard (for «1») is the qualitative
characteristics of the logo generated through the own
development of the software application.
Thus, the products of competitors in terms of
quality characteristics and consumer properties are
worse than designed, and the price starts from 300
UAH.
Valuation of virtual business
Business assessment was carried out as a
calculation of the cost of the created virtual product
– software application. It was taken into account
that this software application is used as a tool for
creating computer services for logo design. A cost
approach has been used for appropriate assessment.
Table 2 lists the main costs of software development:
labor costs (and social security contributions) for
software developers, depreciation deductions of
computer equipment, energy consumption, utility
costs, and information services costs.
Table 2
Cost estimate of creating a virtual product – software
application

Value, thousand UAH Share of
1 quarter 2 quarter costs,%
Labor costs
39.30
68.60
75.7
Depreciation deductions
3.90
3.90
4.0
Energy consumption
0.70
1.40
1.4
Utility costs
9.60
3.00
3.1
Other associated costs
53.20
15.00
15.6
Amount of expenses:
104.60
95.30
100.0
Inflation index
1.02
1.07
Cost reduction factor
1.02
1.09
Adjusted cost amount:
106.70
103.90
Cost item
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It is seen that the vast majority of costs (75%)
is the labor costs of software developers. Total costs
represent the amount of time-adjusted costs for both
quarters 210.6 thousand UAH. If the term for the
development of an intellectual product is less than 1
year, the adjustment of cost items for the time factor
can be omitted. It is advisable to calculate the cost
of a virtual product (business) according to the
income approach in cases where there is more
information about the use of the developed product.
Virtual business risk assessment
The virtual environment effectively simplifies
business operations and limits the range of risks. In
our opinion, the most real and significant risks of
this business are competitive prices and the number
of orders for services (or sales volumes). We have
taken into account such possible changes in market
conditions: the price of a virtual service, the volume
of sales and the corresponding actions of the business
entity. To assess the market behavior of economic
agents, we used the concept of game theory, as the
construction of a payment matrix. An important point
in this was the target determination of the volume
of orders, and hence the volume of sales. We made
the corresponding forecast based on official statistics
[8]: an average of 26632 companies are registered in
Ukraine every month, so it is logical to assume that
at least a percentage of them will order logos from
this business entity. Up to about 240 orders per

month can be real. Then tthe sales of the product
for the quarter are:
G=3PQ=3200240=144 thousand UAH/sq.,
where P – the price of a virtual service (ordering a
logo); Q – number of proposals (orders) of logos.
Expected profit:
EBT=G–TC=144–106.7=37.3 thousand UAH/sq.,
where TC – average total costs of intellectual business
for the quarter (table 2), thousand UAH.
Let’s determine the profits of doing business in
different market conditions and, accordingly,
different pricing options. The following options for
market changes are forecast: variant À – situation
«at the moment», without significant market changes;
variant B – reduction of market demand for the
product; variant C – increasing market demand for
the product; variant D – unforeseen costs. We accept
pricing opt ions, respectively 200, 240 and
170 UAH/logo.
Determining the optimal pricing option was
for:
– mathematical criteria for risk assessment [9]:
coefficient of variation Kva (calculated according to
the values of expected profits Ïñð and dispersions
D(Ï)) and risk factor KR (for which the indicators

Table 3
Payment matrix of profits (Ï, thousand UAH / sq.), mathematical risk assessments and criteria for substantiation of
risk decisions

Market situations
А
В
С
D
рі=
0.3 0.2 0.2 0.3
Ц=200 37.3 5.1 58.9 –5.9
Ц=240 66.1 29.5 92.1 14.3
Ц=170 15.7 –13.3 34.1 –21.0

Options

Mathematical risk assessments
Пср
22.2
48.4
2.6

D(П)
633.6
895.5
467.5

Kvar
1.1
0.6
8.4

Svar+
675.3
948.2
500.9

Svar–
592.0
842.8
434.2

KR
0.94
0.94
0.93

Risk assessments based on
subjective criteria
Laplace
Wald
Savage
23.9
–5.9
33.1
50.5
14.3
0
3.9
–21.0
58.0
Table 4

Business organization cost plan

Stage

Task
Registration for tax purposes
Buying a domain name
Hosting
The first stage
Dedicated additional server
(3 months)
Project implementation
Facebook Ads
Notebook
Advertising with partners
Project scaling
The second stage
Development of chatbots (Viber/Telegram)
(3 months)
Designer
Support for chatbots by operators
Total
74

Time
Costs (UAH)
The first week
0
The first week
3500
1050
The first week
The first week
5000
10 weeks
0
28 000
Last week
The first week
15 599
1 week 2nd stage
0
10 weeks (2nd stage)
0
4 weeks, in parallel with scaling)
10 000
From the beginning of the 2nd stage
24000
From the beginning of the 2nd stage
18 000
6 months
105 149
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of negative and positive semivariations were
determined separately Svar–, Svar+);
– criteria of subjective perception of risk (Wald,
Savage, Laplace), which take into account the
attitude of the decision-maker to the risks [9].
The least risky pricing option was option B
(table 3), this result is indicated by the value of the
coefficient of variation: 0.6 – the least of the pricing
options. So, we accept the price of the virtual service
240 UAH – for the generated logo sketch.
Organizational plan
It is convenient to present the plan of expenses
for the organization of business in the form of the
chronological list of events (table 4).
The Facebook platform was chosen because of
the following advantages: the platform allows you to
personalize ads for a range of users who are filtered
by (age, location and interests). At the same time,
the fees for such advertising are quite low, and it is
possible. start and stop the campaign at a convenient
time. Another great advantage of the platform is the
integration of advertising into other networks and
platforms: Instagram; AliExpress; Bitrix24; Google
AdWords and many others. The project for the
formation of fixed capital includes the cost of buying
a laptop (UAH 15 599 (one-time)), domain name,
hosting, server and primary advertising (UAH 37 550).
Financial and economic plan
To determine the amount of start-up capital,
the costs of the organization and the start of this
business are synchronized in time with the expected
income (data are given in table 5).
As expected, the start-up capital is small:
26.3 thousand UAH.
To reconcile current income and expenses, we

calculate the financial plan (Table 6).
Presentation of a virtual project (resume or
business model)
It is known that the first information about a
business is given by a resume. However, we consider
the form of business presentation in the form of a
business model to be more successful and modern.
This gives a clear perception of the business project
and the key points of doing business, such as Business
Canvas [10]. The corresponding business model is
shown in Figure. Methods and formulas for
calculating indicators of economic efficiency are
borrowed from [6].
This approach to the presentation of business
can be considered an alternative to the traditional
«summary» in the business plan, because the business
model identifies all the main aspects of the project:
essence, competitive advantages and relevance of the
market offer, main resources, potential wrappers and
indicators of economic feasibility.
Conclusions
The study, which consisted of a practical part
(web development and web design) and synchronous
economic testing, revealed the following features in
the business planning of a virtual business for the
provision of computer services:
– product identification and description must
clearly distinguish between a virtual product-tool (or
production resource) and a virtual product-service
that is replicated;
– in the description and definition of
competitive advantages of a virtual product (service)
there is a complexity of search of analogues in a cut
of all basic aspects of functionality. The problem
Table 5

Calculation of the start-up capital of intellectual business

Indicator
Costs together (В)
Income from sales of products
(Д)
Capital requirements (К=В–Д)

1st
98.3
72.0
26.3

1st year by quarters, thousand UAH
2nd
3rd
4th
77.9
67.9
67.9
144.0
150.0
156.0
–

–

–

Total
312.1
522.0
–
Table 6

Income and expenditure plan (thousand UAH)

Indicator
The volume of services provided
Costs together (В)
Adjusted income (1 – 2)
Tax
Net profit (3 – 4)

1st
72.0
98.3
–26.3
0
–26.3

1st year by quarters
2nd
3rd
4th
144.0
150.0
156.0
78.0
67.0
67.0
66.0
82.0
88.0
9.9
12.3
13.2
56.1
69.7
74.8
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522.0
312.1
209.8
31.4
178.3

2nd year
624.0
314.0
309.9
46.4
263.4
75
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can be solved by generalizing and formalizing the
qualitative and consumer properties of products
similar to competitors;
– the evaluation of the virtual product-software
by the cost approach may also reflect the minimum
market value of the virtual business itself;
– in the assessment of business risks it is enough
to take into account the most significant and
fundamental: as a rule, these are the risks of
competitive pricing and sales volumes. Risks can be
assessed on the basis of subjective or psychological
perception;
– an important purpose of the financial plan is
to calculate the start-up capital and expected profit.
To determine the amount of start-up capital, the
projected costs must be synchronized in time with
the expected income.
Also, as an alternative to the traditional
«resume», it is useful to visualize the main directions
and results of activities in the form of a business
model «Business Canvas». A prototype of the site
should be a mandatory appendix to the business plan
in the field of computer services. Thus, the practical
and methodological following of the content of the
traditional sections of the business plan has
significantly simplified the overall presentation and
calculation of the effectiveness of the virtual project.
The proposed methodology and generalized practical
recommendations for business planning, we believe,
will allow us to abstract from the insignificant and
focus time and effort on more important and
fundamental issues of virtual business: acquaintance
with the existing technologies of virtual product
development and possibilities of their integration.
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ÀÊÒÓÀËÜÍÀ ÌÅÒÎÄÈÊÀ ÏËÀÍÓÂÀÍÍß
Â²ÐÒÓÀËÜÍÎÃÎ Á²ÇÍÅÑÓ: ÏÐÀÊÒÈ×Í² ÀÑÏÅÊÒÈ
Äóäêà À.Ñ., ²âàíîâà Ì.Â.
Âèð³øóâàëàñü íàóêîâî-ïðàêòè÷íà ïðîáëåìà ç ðîçðîáêè
ïðîñòî¿, çðó÷íî¿ òà àäåêâàòíî¿ ìåòîäèêè á³çíåñ-ïëàíóâàííÿ
äëÿ â³ðòóàëüíîãî á³çíåñó. Ïîêàçàíî, ùî ³ñíóþ÷³ íàóêîâî-ìåòîäè÷í³ ðåêîìåíäàö³¿, êîìï’þòåðí³ çàñîáè ³ äîäàòêè, ÿê³ çàñòîñîâóþòü äëÿ îðãàí³çàö³éíîãî ³ ô³íàíñîâîãî ïëàíóâàííÿ òðàäèö³éíèõ âèä³â á³çíåñó, óìîâàì ðîçâèòêó â³ðòóàëüíîãî á³çíåñó â³äïîâ³äàþòü îïîñåðåäêîâàíî. Ïðèéíÿòî äî óâàãè íåäîñòàòíþ óçãîäæåí³ñòü îñíîâíèõ àñïåêò³â â³ðòóàëüíîãî (öèôðîâîãî) á³çíåñó, ïîâ’ÿçàíèõ ç³ ñêëàäíèìè ìåõàí³çìàìè öèôðîâî¿ òðàíñôîðìàö³¿ ³ êîìåðö³àë³çàö³¿. Äëÿ ðîçóì³ííÿ îñîáëèâîñòåé ïëàíóâàííÿ
ó ñôåð³ â³ðòóàëüíîãî á³çíåñó àâòîðàìè áóâ ïðîéäåíèé âåñü øëÿõ
â³ä îá´ðóíòóâàííÿ ï³äïðèºìíèöüêî¿ ³äå¿ íàéá³ëüø àêòóàëüíî¿
ìîäåë³ â³ðòóàëüíîãî á³çíåñó äî ¿¿ ïðàêòè÷íîãî âò³ëåííÿ ó âèãëÿä³ ðîçðîáëåíîãî âåá-ñàéòó äëÿ ãåíåðóâàííÿ ëîãîòèï³â (çíàê³â
â³äð³çíåííÿ òîâàð³â ³ ïîñëóã) ³ ïîâíîãî åêîíîì³÷íîãî îá´ðóíòóâàííÿ. Ïðàêòè÷íå ³ ìåòîäîëîã³÷íå ñë³äóâàííÿ çì³ñòó òðàäèö³éíèõ ðîçä³ë³â á³çíåñ-ïëàíó äîçâîëèëî ñóòòºâî ñïðîñòèòè çàãàëüíå íàäàííÿ ³ ðîçðàõóíîê åôåêòèâíîñò³ äëÿ â³ðòóàëüíîãî
ïðîåêòó. Âèÿâëåíî òàê³ îñîáëèâîñò³ ó á³çíåñ-ïëàíóâàííÿ â³ðòóàëüíîãî á³çíåñó ç íàäàííÿ êîìï’þòåðíèõ ïîñëóã: ³äåíòèô³êàö³ÿ
³ îïèñ ïðîäóêò³â ìàº ÷³òêî ðîçìåæîâóâàòè â³ðòóàëüíèé ïðîäóêò, ÿê çàñ³á àáî âèðîáíè÷èé ðåñóðñ, ³ â³ðòóàëüíèé ïðîäóêòïîñëóãó, ÿêà ìîæå òèðàæóâàòèñÿ; º îá’ºêòèâíà ñêëàäí³ñòü ó
âèçíà÷åíí³ êîíêóðåíòíèõ ïðåâàã â³ðòóàëüíîãî ïðîäóêòó (ïîñëóãè) â ðîçð³ç³ âñ³õ îñíîâíèõ àñïåêò³â ôóíêö³îíàëó; îö³íþâàííÿ
â³ðòóàëüíîãî ïðîäóêòó-ïðîãðàìíîãî çàñîáó çà âèòðàòíèì ï³äõîäîì ìîæå òàêîæ â³äáèâàòè ³ ì³í³ìàëüíó ðèíêîâó âàðò³ñòü
ñàìîãî â³ðòóàëüíîãî á³çíåñó; â îö³íþâàíí³ á³çíåñ-ðèçèê³â äîñòàòíüî âðàõîâóâàòè íàéá³ëüø ñóòòºâ³ ³ ïðèíöèïîâ³: ðèçèêè
êîíêóðåíòíîãî ö³íîóòâîðåííÿ òà îáñÿã³â ðåàë³çàö³¿; âàæëèâèì
ïðèçíà÷åííÿì ô³íàíñîâîãî ïëàíó º ðîçðàõóíîê ñòàðòîâîãî êàï³òàëó òà î÷³êóâàíîãî ïðèáóòêó. Òàêèì ÷èíîì, çàïðîïîíîâàíà
ìåòîäèêà ñêëàäàííÿ á³çíåñ-ïëàíó ³ óçàãàëüíåí³ ïðàêòè÷í³ ðåêîìåíäàö³¿ äîçâîëÿòü àáñòðàãóâàòèñÿ â³ä íåñóòòºâîãî òà çîñåðåäèòè ÷àñ ³ çóñèëëÿ íà á³ëüø âàæëèâèõ ³ ïðèíöèïîâèõ ïèòàííÿõ â³ðòóàëüíîãî á³çíåñó: îçíàéîìëåííÿ ç ³ñíóþ÷èìè òåõíîëîã³ÿìè ðîçðîáêè â³ðòóàëüíîãî ïðîäóêòó òà ìîæëèâîñòÿìè ¿õ
³íòåãðóâàííÿ.

ÀÊÒÓÀËÜÍÀß ÌÅÒÎÄÈÊÀ ÏËÀÍÈÐÎÂÀÍÈß
ÂÈÐÒÓÀËÜÍÎÃÎ ÁÈÇÍÅÑÀ: ÏÐÀÊÒÈ×ÅÑÊÈÅ
ÀÑÏÅÊÒÛ
Äóäêà À.Ñ., Èâàíîâà Ì.Â.
Áûëà ðåøåíà íàó÷íî-ïðàêòè÷åñêàÿ ïðîáëåìà ïî ðàçðàáîòêå ïðîñòîé, óäîáíîé è àäåêâàòíîé ìåòîäèêè áèçíåñ-ïëàíèðîâàíèÿ äëÿ âèðòóàëüíîãî áèçíåñà. Ïîêàçàíî, ÷òî ñóùåñòâóþùèå íàó÷íî-ìåòîäè÷åñêèå ðåêîìåíäàöèè, êîìïüþòåðíûå ñðåäñòâà è ïðèëîæåíèÿ, êîòîðûå ïðèìåíÿþò äëÿ îðãàíèçàöèîííîãî è ôèíàíñîâîãî ïëàíèðîâàíèÿ òðàäèöèîííûõ âèäîâ áèçíåñà,
óñëîâèÿì ðàçâèòèÿ âèðòóàëüíîãî áèçíåñà ñîîòâåòñòâóþò îïîñðåäîâàííî. Ïðèíÿòî âî âíèìàíèå íåäîñòàòî÷íàÿ ñîãëàñîâàííîñòü îñíîâíûõ àñïåêòîâ âèðòóàëüíîãî (öèôðîâîãî) áèçíåñà,
ñâÿçàííûõ ñî ñëîæíûìè ìåõàíèçìàìè öèôðîâîé òðàíñôîðìàöèè è êîììåðöèàëèçàöèåé. Äëÿ ïîíèìàíèÿ îñîáåííîñòåé ïëàíèðîâàíèÿ â ñôåðå âèðòóàëüíîãî áèçíåñà àâòîðàìè áûë ïðîéäåí
âåñü ïóòü îò îáîñíîâàíèÿ ïðåäïðèíèìàòåëüñêîé èäåè íàèáîëåå
àêòóàëüíîé ìîäåëè âèðòóàëüíîãî áèçíåñà äî åå ïðàêòè÷åñêîãî
âîïëîùåíèÿ â âèäå ðàçðàáîòàííîãî âåá-ñàéòà äëÿ ãåíåðèðîâàíèÿ ëîãîòèïîâ (çíàêîâ îòëè÷èÿ òîâàðîâ è óñëóã) ñ ïîëíûì ýêîíîìè÷åñêèì îáîñíîâàíèåì. Ïðàêòè÷åñêîå è ìåòîäîëîãè÷åñêîå
ñëåäîâàíèå ñîäåðæàíèþ òðàäèöèîííûõ ðàçäåëîâ áèçíåñ-ïëàíà
ïîçâîëèëî ñóùåñòâåííî óïðîñòèòü îáùåå ïðåäñòàâëåíèå è ðàñ÷åò ýôôåêòèâíîñòè âèðòóàëüíîãî ïðîåêòà. Âûÿâëåíû ñëåäóþùèå îñîáåííîñòè â áèçíåñ-ïëàíèðîâàíèå âèðòóàëüíîãî áèçíåñà ïî ïðåäîñòàâëåíèþ êîìïüþòåðíûõ óñëóã: ïðè èäåíòèôèêàöèè è îïèñàíèè ïðîäóêòîâ íåîáõîäèìî ÷åòêî ðàçãðàíè÷èâàòü
âèðòóàëüíûé ïðîäóêò, êàê ñðåäñòâî èëè ïðîèçâîäñòâåííûé
ðåñóðñ, è âèðòóàëüíûé ïðîäóêò-óñëóãó, êîòîðàÿ ìîæåò òèðàæèðîâàòüñÿ; îáîñíîâàíà îáúåêòèâíàÿ ñëîæíîñòü â îïðåäåëåíèè êîíêóðåíòíûõ ïðåèìóùåñòâ âèðòóàëüíîãî ïðîäóêòà (óñëóãè) â ðàçðåçå âñåõ îñíîâíûõ àñïåêòîâ ôóíêöèîíàëà; ïîêàçàíî, ÷òî îöåíêà âèðòóàëüíîãî ïðîäóêòà-ïðîãðàììíîãî ñðåäñòâà
ïî çàòðàòíîìó ïîäõîäó ìîæåò òàêæå îòðàæàòü è ìèíèìàëüíóþ ðûíî÷íóþ ñòîèìîñòü ñàìîãî âèðòóàëüíîãî áèçíåñà; â
îöåíêå áèçíåñ-ðèñêîâ äîñòàòî÷íî ó÷èòûâàòü íàèáîëåå ñóùåñòâåííûå è ïðèíöèïèàëüíûå: ðèñêè êîíêóðåíòíîãî öåíîîáðàçîâàíèÿ è îáúåìîâ ðåàëèçàöèè; âàæíûì íàçíà÷åíèåì ôèíàíñîâîãî
ïëàíà ÿâëÿåòñÿ ðàñ÷åò ñòàðòîâîãî êàïèòàëà è îæèäàåìîé
ïðèáûëè. Òàêèì îáðàçîì, ïðåäëîæåííàÿ ìåòîäèêà ñîñòàâëåíèÿ áèçíåñ-ïëàíà è îáîáùåííûå ïðàêòè÷åñêèå ðåêîìåíäàöèè
ïîçâîëÿò àáñòðàãèðîâàòüñÿ îò íåñóùåñòâåííîãî è ñîñðåäîòî÷èòü âðåìÿ è óñèëèÿ íà áîëåå âàæíûõ è ïðèíöèïèàëüíûõ âîïðîñàõ âèðòóàëüíîãî áèçíåñà: îçíàêîìëåíèå ñ ñóùåñòâóþùèìè
òåõíîëîãèÿìè ðàçðàáîòêè âèðòóàëüíîãî ïðîäóêòà è âîçìîæíîñòÿìè èõ èíòåãðèðîâàíèÿ.
Êëþ÷åâûå ñëîâà: áèçíåñ-ïëàí, âèðòóàëüíûé áèçíåñ,
êîìïüþòåðíûå óñëóãè, ìåòîäèêà, îöåíêà, ïðàêòè÷åñêèå
ðåêîìåíäàöèè.
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The scientific and practical problem of developing a simple,
convenient and adequate business planning methodology for virtual
business was solved. It is shown that the existing scientific and
methodological recommendations, computer tools and applications
are well suited for organizational and financial planning of traditional
business. And these recommendations do not fully meet the conditions
for the development of virtual business. The lack of coordination of
the main aspects of virtual (digital) business associated with complex
mechanisms of digital transformation and commercialization is taken
into account. To understand the specifics of planning in the field of
virtual business, the authors went all the way of developing a business
plan: from substantiating a business idea of an actual virtual business
model to its practical implementation in the form of a website for
generating logos (insignia, trademarks of goods and services) and a
complete economic justification. Practical and methodological
following to the traditional sections of the business plan made it
possible to significantly simplify the general presentation and
calculation of efficiency for a virtual project. A number of features in
the business planning of a virtual business for the provision of computer
services have been identified. To identify and describe products, it is
necessary to clearly distinguish between a virtual product, as a tool
or production resource, and a virtual product-service that can be
replicated. There is an objective difficulty in determining the
competitive advantages of a virtual product (service) in the context
of all the main aspects of the functionality. It is shown that the
assessment of a virtual product-software tool by the cost approach
can also characterize the minimum market value of the virtual business
itself. In assessing business risks, it is enough to take into account
the most significant and fundamental ones: the risks of competitive
pricing and sales volumes. A particularly important purpose of the
financial plan is the calculation of the start-up capital and the profit
forecast. Thus, the proposed methodology for developing a business
plan and generalized practical recommendations will allow us to
abstract from the insignificant and focus time and efforts on more
important and fundamental issues of virtual business. These include
familiarization with existing technologies for developing a virtual
product and the possibilities of their integration.
Keywords: business plan, virtual business, computer services, methods, evaluation, practical recommendations.
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