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apartment building management in various aspects of management. The organizational
efficiency of apartment building management, the efficiency of the regulatory system, the
effectiveness of involving co-owners of apartment buildings in management, the efficiency
of communications in the management of apartment buildings and energy efficiency are
considered. The role of local governments in the process of forming an effective homeowner
is determined. The advantages of homeowner from achieving a high level of energy efficiency
by the house are analyzed. The goals of the energy audit are indicated. The main reasons
for the lack of attention to the formation of the institution of an effective owner in
Ukraine are identified. The conditions for the creation and stimulation of a competitive
market for the management of apartment buildings, by the introduction of the profession
of manager of a residential building (or groups of buildings). There main methods of state
support for the introduction of energy efficiency in the management of apartment buildings
are subscribed. There are issues that reduce trust in the management of condominiums:
low awareness of co-owners of the management of condominiums for their benefit, complete
or partial lack of financial reporting of the administration of condominiums to homeowners,
lack of constructive dialogue between condominium participants, lack of proper approach
to communication administration of condominiums. The problem of uncertainty of the
legal status of the land plot under the apartment house and its legal uses is suscribed. The
problem of debt collection to condominiums and mechanisms for its solution has been
given. The legal framework on this issue, its dynamics and development prospects has
been studied. The biggest obstacle to effective reform of the industry is the lack of
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owner’s institution and inefficient housing and communal services in the country.
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Introduction and problem statement

Analysis of the effectiveness of apartment
building management should include all aspects of
this process, however, due to limited statistical and
other information on apartment building
management across the country as a whole, rather
than by individual cities or regions, it seems
appropriate to analyze individual aspects of the
management process.

The institute of apartment building management
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in Ukraine does not have a significant period of
development, as only in recent years there have been
positive trends, many apartment buildings have
significant problems with the organization of their
management.

One of the biggest obstacles to effective reform
of this sector is the lack of understanding by both
co-owners and managers of the issues and
mechanisms of the institution of ownership and
inefficient activities of housing and communal

This article is licensed under Creative Commons Attribution 4.0 International License (CC-BY)

94

ISSN 2415-3974. Exonomiunuii eichux JABH3 YIXTY, 2021, Ne 1(13)



Analysis of the effectiveness of apartment building management in Ukraine: energy efficiency and energy

audit

services in the state. The reason for the first obstacle
is caused by the processes of free privatization, which
formed the consumer attitude of citizens to their
property: they often treated it without the necessary
responsibility, refused to bear the burden of its
maintenance. As for the management of common
property, the situation is even worse - the co-owners
are poorly aware that the premises and adjacent areas
that are jointly owned by the co-owners of an
apartment building, also need their attention and
effort to care, and refuse to maintain or do so too
passive.

A significant number of apartment buildings
face the problem of uncertainty about the state of
ownership of individual adjacent areas to the
ownership of an apartment building or city council.
Also in Ukraine there is no open single land cadastre,
the information of which could be obtained by
anyone (about the owners, their property, the amount
on the basis of real estate tax, etc.). We believe that
this gap is due to the reluctance of the authorities to
create appropriate conditions for the protection of
private property in the country.

This problem has been going on for more than
a year, all the new problems caused by the
imperfection of the legal regulation of this issue are
constantly accumulating, which significantly hinders
the development of management mechanisms for
apartment buildings and reduces their efficiency.

Analysis and research of publications

The current state policy on the formation of
such a concept as «effective homeowner» is imperfect.
This is confirmed by the absence of adopted laws or
resolutions of the Cabinet of Ministers of Ukraine,
designed to solve this issue and problems since 2006.

It is also very significant that in the process of
developing and promoting political programs of
various parliamentary political parties, attention was
not paid to the formation of an effective homeowner.
We singled out this episode as significant due to the
fact that it is well known that election programs,
among other things, promote and promise voters
the most relevant issues.

Such insignificant attention to the formation
of the institution of effective owner in Ukraine can
be explained by the following main reasons:

— this problem is not relevant for voters,
because otherwise political parties would include the
solution of these problems in the development of
election programs in order to attract the attention
and commitment of voters and win the election;

— lack of interest of political parties in solving
the problem.

In general, during the 2006 — 2020 election
campaigns, the following efforts to create an effective
owner institution deserve attention.

1. The Lytvyn Bloc promised and implemented

amendments to domestic legislation, which allowed
dormitory residents to privatize their own housing
by dormitory residents, provided that they had lived
there for at least 5 years.

2. The Lytvyn Bloc together with the OU-PSD
(Our Ukraine — People’s Self-Defense) also managed
to establish and ensure fair tariffs.

3. BYT (Bloc of Ylia Tymoshenko) only
promised to stimulate the construction of new
housing, create financial preferences for developers
and, together with the Lytvyn Bloc, reduce lending
rates to citizens when applying for loans to purchase
housing. These promises were never fulfilled, and
the situation, on the contrary, worsened.

4. The Party of Regions promised the
introduction of land auctions, the funds of which
were to go to local budgets for new construction, in
particular — municipal housing.

Taking into account the above facts, the activity
of the Verkhovna Rada of Ukraine in the direction
of forming an effective owner should be called
ineffective. To date, the situation has not changed
as much as needed for the effective management of
apartment buildings - for example, the Parliament
was considering bills, the adoption of which was
expected to push for reform of the institution of
effective ownership. The most important among them
is the bill «On Amendments to the Law of Ukraine»
«On Association of Co-Owners of an Apartment
Building» [1].

It provided for the settlement of issues of
management of joint property and stimulation of
creation of associations of co-owners of an apartment
house, the decision of questions of introduction of
modern system of management of a housing stock
of the state on condition of active involvement of
the specified population. However, in December
2008, this bill was not included in the agenda.

People’s Deputy Terushchuk S.M. proposed a
bill «On Amendments to the Land Code of Ukraine»
(on land plots of associations of apartment building
co-owners) [2] in order to establish the legal
consequences of the transfer of land ownership of
condominiums in case of its liquidation (however,
in August 2010 the bill was revoked).

The bill of the new Housing Code Rybak V.V.
and Popova O.P. deserves special attention much of
which is devoted to improving the institution of
effective owner (the bill concerns the functioning of
condominiums and housing cooperatives) [3]. It
should be noted that although this bill was taken
into account in September 2009 when finalizing the
Housing Code of Ukraine, some of its provisions
are not taken into account and even contradict the
new amendments to the bill «On Amendments to
the Law of Ukraine» On Association of Apartment
Builders.
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The program <«Towards People» identified
several important, but not enough specific points on
the problem of forming an effective homeowner in
the country, but the creation of the State Housing
and Communal Inspectorate was positive, which
received the right to indirectly promote
condominiums [4].

Despite the above shortcomings, the state of
legal regulation of the formation of an effective
institution of homeowners in recent years has
undergone its development and positive changes. In
particular, the Law of Ukraine «On Peculiarities of
Exercising Property Rights in an Apartment Building»
[5], according to which the co-owners of apartment
buildings received an effective mechanism for
selecting managers in managing their building,
formation and operation of management companies
and management services. We believe that this Law
defined the conditions for creating and stimulating
a competitive market, including - introduction of
the profession of manager (manager) of a residential
building (or groups of buildings). With the adoption
of this Law, the mechanism of normative and legal
regulation of relations between local governments,
co-owners of apartment buildings, managers and
executors of housing and communal services in the
field of housing and communal services has
undergone a radical change.

Thus, it is worth noting the increase in the
efficiency of the regulatory mechanism for the
management of apartment buildings in Ukraine.

One of the biggest obstacles to effective reform
of this sector is the lack of understanding by both
co-owners and managers of the issues and
mechanisms of the institution of ownership and
inefficient activities of housing and communal
services in the state.

The reason for the first obstacle is caused by
the processes of free privatization, which formed the
consumer attitude of citizens to their property: they
often treated it without the necessary responsibility,
refused to bear the burden of its maintenance. As
for the management of common property, the
situation is even worse — the co-owners are poorly
aware that the premises and adjacent areas that are
jointly owned by the co-owners of the apartment
building, also need their attention and effort to care,
and refuse to maintain or do so too passive.

A significant number of apartment buildings
face the problem of uncertainty about the state of
ownership of individual adjacent areas to the
ownership of an apartment building or city council.
Also in Ukraine there is no open single land cadastre,
the information of which could be obtained by
anyone (about the owners, their property, the amount
on the basis of real estate tax, etc.). We believe that
this gap is due to the reluctance of the authorities to
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create appropriate conditions for the protection of
private property in the country.

This problem has been going on for more than
a year, all the new problems caused by the
imperfection of the legal regulation of this issue are
constantly accumulating, which significantly hinders
the development of management mechanisms for
apartment buildings and reduces their efficiency.

The purpose of the article

The purpose of this article is to conduct a
comprehensive analysis of the management of
apartment buildings in Ukraine, which provides for
all aspects of this process the following components:

— organizational efficiency of apartment
building management;

— the effectiveness of the regulatory system of
management of apartment buildings in Ukraine;

— the effectiveness of involving co-owners of
apartment buildings in management;

— the effectiveness of communications in the
management of apartment buildings;

— energy efficiency.

Presenting main material

1. Organizational efficiency of apartment
building management. As the institute of apartment
building management in Ukraine does not have a
significant period of development, as only in recent
years there have been positive trends, many apartment
buildings have significant problems in organizing their
management. In particular, the first problems arise
(in the case of Association of co-owners of an
apartment building ACAB) when creating ACAB,
because managers do not have (mostly) sufficient
knowledge and management experience, so they face
organizational and legal difficulties.

For example, when creating ACAB there is a
significant number of economic activities in
accordance with the CEA (Classification of economic
activitie):

— choice of too large a list of economic activities
(the largest number of analyzed ACAB was 29 types);

— inconsistency of selected activities of the Law
of Ukraine «On the association of co-owners of an
apartment building», which defines the rights and
responsibilities of ACAB;

— selection of the main types of economic
activities such as property management for a fee,
cleaning activities, construction and installation work
or the provision of other individual services [6].

Thus, there are significant organizational
problems in choosing the form of management of
apartment buildings and its registration. Another
problem of this group is that a significant number of
apartment buildings have not yet chosen the form of
management (as noted above, in 2020, 38% of all
apartment buildings have not yet chosen the form of
management, and although the share of such
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buildings decreases each year, the rate remains high
and indicates the presence of significant
organizational management problems).

2. The effectiveness of the system of legal
regulation of apartment building management in
Ukraine. The current state policy on the formation
of such a concept as «effective homeowner» is
imperfect. This is confirmed by the lack of adopted
laws or resolutions of the Cabinet of Ministers of
Ukraine designed to address this issue and problems
since 2006. It is also significant that in the process
of developing and promoting political programs of
various parliamentary political parties was given. We
have singled out this episode as significant due to
the fact that it is well known that election programs,
among other things, promote and promise voters
the most pressing issues.

3. The effectiveness of involving co-owners of
apartment buildings in management.

As the institution of effective owner is imperfect
in Ukraine, the attitude of co-owners to the
management of common property is characterized
by the following features:

— low level of participation in management

— attending the general meeting and making
appropriate decisions are characterized by low
participation of co-owners;

— significant unconstructive criticism of the
management company or the chairman of the ACAB;

— obstruction of decision-making to improve
the condition of the apartment building;

— insufficient level of payment for apartment
building management services, etc.

We believe that these problems have been going
on since the days when apartment buildings were
served by housing and communal services, and the
level of quality of their services was extremely low.
The co-owners have maintained their negative
attitude towards managers to this day, even though,
for example, in the case of ACAB management, its
chairman is one of the co-owners, who is also
interested in improving the condition of the
apartment building.

Many co-owners do not want to spend their
time participating in the meeting and managing the
apartment building, believing that they pay for these
services and should not participate in the
management.

We consider this problem to be one that will
be solved only in time, because co-owners must
constantly cultivate responsibility for their own and
common property and a desire to improve its
condition.

4. The effectiveness of communications in the
management of apartment buildings.

A significant role in the formation of an effective
homeowner is played by local government. The best

results of this process and the highest efficiency of
apartment building management can be observed in
the cities where all-round assistance and systematic
work of local self-government bodies (LCGs) is
carried out on the issues of stimulating the
development of apartment building management.
High-quality maintenance of such buildings with the
assistance of local self-government is carried out at
the expense of the following tools:

— allocation of funds for major repairs of
buildings;

— introduction of training programs and
seminars for ACAB managers;

— legal advice;

— activities of specialized departments,
associations, committees, etc.

This improves communication between
apartment buildings and local self-government bodies
and ensures high-quality maintenance of apartment
buildings. However, it should be noted that such
trends are mainly demonstrated by small towns, so
without well-established communications and support
from the local self-government, apartment buildings
do not have the opportunity to exercise effective
management.

It is also worth noting that the main problems
of effective management of apartment buildings
remain a lack of understanding of property by
citizens, as well as significant cases of political
manipulation to address housing and communal
issues instead of taking real steps. In our opinion,
improving the efficiency of communication between
apartment buildings and local self-government bodies
can be achieved only with real consolidated actions
by public authorities, local self-government bodies
and public opinion leaders, as a result of which the
institution of effective owner will be recognized.

5. Energy efficiency.

Issues of energy efficiency of apartment
buildings have recently come to the fore, because
the achievement of its high level gives co-owners of
apartment buildings the following advantages:

— reduction of heating costs;

— improving the condition of common
property,

— the possibility of further modernization of
management processes;

— improving the quality of life (ensuring proper
heating and water heating), etc.

Currently, the terms «energy efficiency» and
«energy saving» are extremely popular in Ukraine,
due to the following:

— increasing the cost of energy resources;

— limited financial capacity of vulnerable groups
to pay for services;

— deterioration of the state housing stock and
heat loss by many apartment buildings in the process
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of increasing their service life.

Therefore, Ukraine has introduced an energy
audit for apartment buildings, which allows for a
thorough assessment of this problem and identify
optimal ways to save energy resources by apartment
buildings. Energy audit is a special examination of
residential buildings or enterprises, conducted by
specialized specialists in energy certification of
buildings to determine their technical condition and
energy efficiency.

The Law of Ukraine «On Energy Conservation»
established that the energy audit is «determining the
efficiency of fuel and energy resources (hereinafter
— FER) and developing recommendations for its
improvement» [7].

Based on the interpretation of the provisions
and norms of this Law, we note that energy audits
are conducted to assess the efficiency of use (in our
case - apartment buildings) of energy resources and
develop economically sound measures to reduce their
consumption, namely - to identify areas of energy
efficiency of apartment buildings.

This assessment provides an opportunity to
determine the level of fuel efficiency of homes and
identify the most vulnerable places where excessive
energy loss occurs. Based on the results obtained,
audit specialists develop appropriate energy saving
measures, as well as programs and recommendations
for apartment buildings that need to be implemented
to increase energy efficiency and reduce energy losses
in the house.

In addition, the priorities for the
implementation of the recommended measures are
determined, taking into account the current level of
funding for these measures. The energy audit process
provides an opportunity to obtain recommendations
for the implementation of energy management
systems, which can be provided as an option [8].

Thus, the development of energy efficiency
programs of an apartment building is carried out not
only taking into account the necessary priority
measures, but also based on the financial capacity
of the co-owners of the apartment building.

An expanded list of domestic energy auditors
was opened for use as part of the interactive energy
auditors’ map developed by GIZ and the Energy
Efficiency Fund. The map contained contacts of
specialists on energy efficiency certification of
buildings, regions of their activity, information on
work experience and other information. The resource
provided opportunities to find experienced energy
auditors for work in apartment buildings. However,
it should be noted that as of March 25, 2021, the
card does not work.

Note that the cost of energy audit work and
reimbursement of their cost from local budgets are
important enough to make a decision.

It is also worth noting that state support for
the introduction of energy efficiency in the
management of apartment buildings includes the
following components: state support for energy
efficiency projects (Warm Credits Program);
development of local programs to support the
development of apartment building management,
which implement energy efficiency measures;
development of city target programs for the
development of ACAB.

State support for energy efficiency projects
(Warm Credits Program). The program of state
support for energy efficiency measures in apartment
buildings is implemented within the State Targeted
Economic Program for Energy Efficiency and
Development of Energy Production from Renewable
Energy Sources and Alternative Fuels for 2010-2021
[9] (the so-called «warm loans» program), which
provides to encourage co-owners of apartment
buildings and housing cooperatives to introduce
energy efficiency measures by reimbursing part of
the cost of loans raised for the purchase of energy
efficient equipment and materials.

According to the Procedure for the use of funds
provided in the state budget for the implementation
of measures for the efficient use of energy resources
and energy conservation, the mechanism for
implementing the Program and the mechanism for
determining its responsible executors was determined
[10].

In 2019, according to the resolution of the
Cabinet of Ministers of Ukraine «Some issues of
optimizing the system of central executive bodies»
[11] in order to optimize the system of central
executive bodies, the process of reorganization of
certain central executive bodies is underway. of
Energy and Environmental Protection of Ukraine
(Ministry of Energy of Ukraine). In turn, there have
also been changes in the powers and tasks of the
relevant ministries.

For today, according to this Procedure, the
responsible executor of the program «warm loans»
— the State Agency for Energy Efficiency and Energy
Saving of Ukraine, and the main administrator of
budget funds — the Ministry of Energy of Ukraine.
We also note that in 2020, according to the resolution
of the Cabinet of Ministers of Ukraine «On
amendments to the resolutions of the Cabinet of
Ministers of Ukraine from 01.03.2010 No. 243 and
from 17.10.2011 No. 1056» [12] amendments were
made to the Procedure and Program, which provided
funding at the expense of the state budget in the
amount of UAH 150 million. and the direction of
the Program in 2021, which aims to repay part of
the amount of loans in the following areas:

— incentives for co-owners of apartment
buildings;
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— encouraging citizens to purchase boilers using
any type of fuel and energy (the exception is natural
gas and electricity).

For 2021, the Program and the Procedure did
not provide for the reimbursement of part of the
amounts of loans raised to stimulate ACAB and
housing cooperatives to implement energy efficiency
measures in apartment buildings [13].

Development of local programs to support the
development of apartment building management,
which implement energy efficiency measures. It
should be noted that on February 2, 2021, 43
communities approved their own programs to support
ACAB in order to reduce the financial burden on
co-owners in the implementation of energy efficiency
projects in apartment buildings. Note that the 16
local programs that were approved earlier do not
require changes or adaptations, and 34 are under
development.

The purpose of the programs is to stimulate
the creation of ACAB and provide them with
financial support by partially reimbursing the costs
of loans taken to implement energy saving measures
in apartment buildings.

Analyzing the results of the implementation of
the Energodim Program in Ukraine, it should be
noted that in Ukraine 53 ACAB participating in the
Program have fully or partially carried out
construction and installation work in buildings. Thus,
at the end of 2020, some co-owners of apartment
buildings estimated the savings in utility bills through
the introduction of energy saving measures.

It was planned that by the end of spring 2021
the first projects in 11 oblasts should be fully
implemented, and this should be a significant impetus
and a worthy example for other apartment buildings
that have not yet decided whether to participate in
this Program or not.

Development of city target programs for the
development of ACAB. Improving the mechanism
of management and preservation of housing,
modernization and energy saving measures is one of
the biggest problems in the management of apartment
buildings.

The results of the long-awaited reform, in our
opinion, are possible provided that the conditions of
active participation in this process of co-owners of
apartment buildings, as well as the governing bodies
of these buildings.

At the high efficiency of the management of
the housing is directly depends the professional
reputation of managers. The interests of the home-
owners and the managers in improving the efficiency
of management are equal, but it is necessary to right
define the criteria of the efficiency [14].

Over the past 5 years, our country has
established simplified rules for decision-making on

the management of apartment buildings: a quorum
is not required at the meeting; a written survey of
co-owners is possible.

These changes have greatly simplified the
management of apartment buildings, but excessive
bureaucratic processes regarding the state registration
of forms of government have remained. lit is
necessary to improve the process of re-registration
of the charter of ACAB or change the chairman of
the board.

In accordance with the law, in case of changes,
it is necessary to certify the authenticity of the
signatures of the chairman and secretary in the
minutes of the general meeting, as well as the
statement of this minutes on notarized forms. These
services for apartment buildings are paid.

It is also necessary to pay a registration fee or
pay for the notary services of a notary to register
changes, in the case where the apartment building
seeks help from a notary and not from the state
registrar.

For the most part, EU countries have long been
firmly on the path to simplifying registration
procedures. This applies both to the promotion of
ease of doing business and analogues of ACAB.

At the same time, the widespread digitization
of archives and digitalization in a broad sense have
made many complex procedures much simpler, or
even abolished them altogether. Obviously, the
digitalization processes that have begun in Ukraine
in recent years will lead to a similar result, but they
should be accompanied by changes in legislation that
support such simplification.

Imperfect procedure for calculating votes for
decision-making in the house in the norms of the
Law of Ukraine «On the association of apartment
building co-owners», which regulate all aspects of
ACAB, there is a conflict (rather, the words missed
by the legislator) regarding the calculation of votes
for decision-making.

One article states that the votes of co-owners
are calculated in proportion to the area, and the
next paragraph of the same article states that decisions
are made if a majority of the total number of all co-
owners voted for them.

That is, in the first case, we take the area as a
basis, and then we say that decisions are made when
the majority of people have voted.

Such problems with imperfect registration and
decision-making procedures are not typical of
European countries, where the law provides clear
and verified procedures.

However, for those newly created ACAB that
are just planning to register the association, this is a
significant problem that often stops the creation of
the organization at the initiative group stage.

For example, in Poland, the association of co-
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owners without the registration of a legal entity took
place 20 years ago, and it is mandatory for all houses
in which people have privatized apartments. Thus,
in the shortest possible time, more than 80,000 owner
communities were created in Poland.

Instead, the bill No. 3878, already registered
in the Verkhovna Rada, can solve this problem in
Ukraine. It removes different interpretations, bringing
the regulatory framework to the norms in force in
the EU.

It is difficult to obtain up-to-date information
from the state register of apartment owners. It would
seem that why is this a problem, if since 2015 the
legislation of Ukraine provides that co-owners have
the opportunity to receive information about their
neighbors for free?

But practice shows that not in all cities state
registrars in the centers of administrative services
equally understand the implementation of this right.
In some cities, co-owners are required to pay for
this service, and sometimes even refuse to provide
this information, citing confidentiality.

Most often, co-owners manage to get this
archival information only by paying for the services
of the BTI. But such information is still not enough
for a full-fledged meeting. This makes collecting such
information a titanic task for the initiative group.

However, digitalization may put an end to this
problem as well. At least in European countries,
which have simplified doing business and obtaining
information for its operation, it has worked. Similar
information on housing has also become available,
provided that it does not violate trade secrets.
Uncertain legal status of the land plot under the
apartment building.

Many representatives of ACAB, who are very
well aware of the value of their home, are concerned
about another question: how to get the right to legally
use the land under their house.

«The right to land» is declaratively assigned to
the co-owners of an apartment building by Article
42 of the Land Code of Ukraine. However, there is
still no procedure for co-owners to exercise this right.

Also, the boundaries of such plots are not set,
they are not assigned a cadastral number. Under
such conditions, co-owners simply do not have the
opportunity to legally use the land. For example, to
fence off the territory adjacent to the territory, to
equip there a playground, parking for the next cars
or the square for evening gatherings. Nevertheless,
local governments often require ACAB to maintain
and clean such an area, placing ACAB responsible
for its improvement.

In most EU countries for example, in Sweden,
a similar problem has long been solved by clearly
defining land plots for each apartment building.[15].
Hope, that such work will be carried out in Ukraine
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as well. It is extremely important to define the
boundaries of the land of each apartment building
so that each of us understands what we are obliged
to maintain and can make full use of our property.

Among the problems faced by ACAB, we must
mention the issue of debtors. After all, those people
who for some reason do not want to pay for the
maintenance of the house, are in every apartment
building. However, today debtors are no longer as
terrible a problem as they seemed before. Judicial
practice is on the side of ACAB.

If the association has correctly approved the
estimate, list and amount of contributions for the
maintenance and current repairs of the house, the
board will be able to collect the amount of debt in
court without any problems.

Conclusions

In Ukraine, local authorities have not actually
informed the public about the opportunities or
shortcomings of the main forms of apartment building
management, so a large number of apartment building
co-owners who have long privatized their apartments
have taken a wait-and-see attitude.

The problem is also the lack of documentation
for apartment buildings, the lack of support programs
for ACAB in village councils. On the other hand,
many problems and errors arise when registering
ACAB.

The Tax Service violates the granting of
condominiums the status of non-profit organizations.
There are difficulties with access to the Register of
property rights to obtain information about co-
owners, to the information of the city BTI on the
registration of property rights to apartments until
2012.

In addition, I can note the lack of qualifications
of the heads of already established ACAB: often
people know almost nothing about the possibilities
of associations of co-owners, which they headed.
There is an opinion that if there is a manager in the
house, all problems with repairs will be solved
automatically without the creation of ACAB.
However, we have already noted that the manager
only manages the apartment building, carries out its
current maintenance. Therefore, the co-owners must
finance all repair activities. However, when it comes
to condominiums, co-owners need to understand
that this form of management has significant
advantages in terms of funding from public funds, in
particular, the Energy Efficiency Fund works only
with organized owners.

Thus, recently the sphere of management of
apartment buildings in Ukraine is a source of social
tension and the emergence of a significant number
of social conflicts, which is due to the following
problems:

— high level of wear and low level of energy
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efficiency of the existing housing stock;

— insufficient level of competition in the market
of management organizations, insufficient quality of
services they provide to co-owners, as well as their
mostly high cost;

— predominant passivity and low level of legal
literacy of co-owners;

Insufficient issues regarding the responsibility
of the heads of management organizations to the
CO-OwWners.

In our opinion, the identified problems
significantly hamper the development of the
institution of an effective owner, as well as the
development of the management system of apartment
buildings in Ukraine. It is difficult to make an
objective assessment of the effectiveness of apartment
building management in Ukraine, due to the
following:

— insufficient statistical and other data on the
management of apartment buildings in Ukraine;

— lack of a unified approach to performance
evaluation;

— insufficient level of state support for the
development of the institution of apartment building
management in the country;

— limited financial capabilities of apartment
buildings to improve management, etc.

Thus, the search for ways to improve the
management of apartment buildings in Ukraine
requires the development of new mechanisms and
the introduction of innovative tools.
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AHAJII3 EOEKTMBHOCTI YIIPABJITHHS
BATATOKBAPTUPHUMU BYAMHKAMM B YKPAIHI:
EHEPTOE®EKTHUBHICTDb TA EHEPTOAYIUT

Kipic C.II.

Y ecmammi pozensdacmuca cymacte cmanoguue HcUmao80-ko-
MYHAAbHO20 20cnodapcmea YKpainu y po3pisi ynpaeninus 6aeamo-
Keapmuprumu 6younkamu. Bukonanuii demanvhuil ananiz egpekmue-
Hocmi ynpaeainus baeamokeapmupHumu OYOUHKaMU 3a pi3HUMU ac-
nekmamu disavHocmi. Pozeasnyma opeanizayitina egpexmuericme yn-
PasainHs 6azamoxeapmupHumu 6yOuHKamu, eqoeKmueHicms cucmemu
HOPMAMUBHO-NPABOBO20 PecyNto8anHs, epeKmusHicms 3aAY4eHHs
chigenacHukie 6aeamoxkeapmupHux 0yOuHKie 00 Yynpaeninus, egex-
mueHicms KOMyHIKaUiil 6 npoyeci ynpagainHs 6a2amokeapmupHuUmMu
6younkamu ma eHepeoeghekmusHicms. Busnavena ponv opeanie micue-
6020 CAMOBPAAYBAHHS 8 NPOUECax hOPMYBAHHS eheKMUBHO20 GAACHU -
xa wcumaa. [lpoananizoeani nepesacu cnieeaacHukie 6id 0ocsieHeHHs
6YOUHKOM BUCOK020 DigHs eHepeoepekmusHocmi. Busieneni ocHogHi
npuyuHu 8idcymHocmi ysazu 00 oopmyeants iHcmumymy egexmue-
Ho20 eaacHuka 6 Ykpaini. Buznaueni ymosu wjodo cmeoperHs ma cmu-
MYNI08AHHS KOHKYPEHMHO20 PUHKY 3 YRPAGAIHHA 0a2amOKG8apmupHu-
MU OyouHKamu, a came — 3anposaodsiceHHsi npoghecii meHedxucepa (yn-
pasumenst) xHcuma06020 6yourky (abo e epyn 0youukis). Busnaueni
OCHOGHI cnocobu 0epacagroi NIOMPUMKU i3 3aNpo6aoddIceHHs eHepeoe-
hexmusrocmi 6 ynpaeninni 6acamoxeapmupHumu 6younkamu. Buse-
JleHI KAo106i npobaemu, SKi 3HUXCYoms doeipy do kepishuymea OCHB:
HU3bKA NPOiHpOpMOoBaHicmy cniéeAacHUKI6 wodo disibHocmi Kepie-
Huumea OCHB Ha ix 6naeo, noéHa abo uacmioea éiocymHicms QiHaH-
coeoi 3e6imnocmi adminicmpauii OCBb neped cniseracnuxamu,
giocymuicme KoHcmpykmueHoeo diaroey mince yuacHukamu OCBHB,
8idcymmicme npasunbHo20 nioxody 6 KOMyHIKauii 3 pisHUMU cnieeaac-
Hukamu 3i cmoponu aominicmpayii OCBb. Okpecaerno npobaemy w000
HesU3HA4eHOCMI NPas08oeo cmamycy 3eMenvhoi OiAsHKY nid baeamo-
KeapmupHum 6youHKom i neeanrvroeo ii suxkopucmanus. Oxapakmepu-
308aHO npobaemy cmseHeHHs1 3abopeoearnocmi neped OCBb ma 3a-
NPONOHOBAHO MeXAHI3MU i eupiuieHHs. 3a3HaueHo, wo HaubiIbUow
NepenoHor Ha wasaxy 00 epeKxmueHoeo pedhopmy8anHs eanysi €
gidcymuicme po3yMiHHs SK CHIGBAACHUKAMU, MAK | YNPAGAIHUAMU
NUMAHb [ MEXAHIZMIE IHCMUMYMY 61ACHUKA 1l HeedheKmUBHA OisIbHICMb
AHCUMA080-KOMYHANLHOI cghepu 6 depoicasi.

KnouoBi ciioBa: XUTIOBO-KOMyHaJIbHE TOCIONAPCTBO,
00’eTHAHHS CITiBBJIACHUKIB 0araTOKBapTUPHUX OYAMHKIB,
eHeproeeKTUBHICTb, CHEPrOAYIHUT.
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AHAIN3 DOPEKTUBHOCTU YIIPABJIEHNA
MHOI'OKBAPTUPHBIMU JOMAMMU B YKPATHE:
OHEPTOE®®EKTUBHOCTD 1 DHEPTOAYIUT

Kupuc C.I1.

B cmamywe paccmampugaemcs cogpemerHoe cOCMosHue Jcu-
AUUHO-KOMMYHAAbHOR20 X035licmea Ykpaunvl 6 uacmu ynpaenenus
MHOo2oK8apmupHvimu domamu. IIpoeeden demanvHuill aHaiu3 3¢h-
eKxmugHOCImU YNPAGAeHUS MHO20K8ADMUPHbIMU OOMAMU NO pas-
AUYHBIM acnekmam desmenvHocmu. Paccmompena opeanuszayuon-
Has 3QPeKmueHOCMb YNpagAeHUs. MHOOKEAPMUPHbIMU 0OMAMU,
aphexmueHocmb cucmembl HOPMAMUGHO-NPABOBO20 PecYAUPOBAHUS,
apppexmuerHocms npueaeueHUs CO8AA0EAbYEE MHOLOKEAPMUPHbIX
0domo6 6 ynpagaerue, IQpeKmueHoCmy KOMMYHUKQUUL 8 npoyecce
YNpasAeHUs MHO2OK8APMUDPHbIMU OOMAMU U SHEP20IPHEKMUGHOCHTb.
Onpedenena poas 0peaHog MeCmH020 CAMOYNPABACHUS 8 NPOUECcax
opmuposanus sghgpexmuenoeo coocmeennura ycunvs. Illpoananu-
3UPOBAHbI NPEUMYUECIBA COBAA0AbYEE OM OOCHUNCEHUS OOMOM
8bICOK020 YPOBHs 3HepeoahexmusHocmu. BoisenreHvl 0CHOGHble
NPUUUHBL OMCYMCMEUS. BHUMAHUS K (YOPMUPOBAHUIO UHCMUMYMA
aghgpexmuenoco cobcmeennuxa ¢ Ykpaune. OnpedeneHvl ycaosus
10 CO30aHUI U CIMUMYAUPOBAHUS KOHKYPEHMHO020 PbIHKA NO YNPAG-
JNEHUI0 MHO20K8APMUPHbIMU 0OMAMU, d UMEHHO — 66edeHue npo-
heccuu menedxucepa (ynpaeasioweeo) xucunoeo doma (uau epynn
domos). Onpedenervl OCHOBHbLE CnOCOObI 20CYOApPCMEeHHOU noddep-
HCKU NO BHEOPEHUIO FHEP2OIPPHEKMUBHOCMU 8 YNPAGACHUU MHO20-
KeapmupHsimu domamu. Boiseaennoie karouesvie npodaemut, Komo-
puie cHuxcarom dogepue Kk pykoeodcmey OCMJI: nuskas océedom-
AeHHOCMb coeaadenvyes o dessmeavHocmu pykosodcmea OCMII 6
ux 6aaeo, NOAHOE UAU HACIUYHOE OMCYMCMEUe UHAHCOB0T Om-
uemnocmu aomunucmpayuu OCMJI] neped coéaradesvyamu, omcym-
cmeue KOHCMpYKmuero2o ouanoea mexcdy yuacmuuxkamu OCMJ],
omcymemeue npasuabHO20 n00X00a 8 KOMMYHUKAUUU C PA3AUYHYL-
Mu coeaadeavyamu co cmoponst admunucmpauuu OCMJ]. Oxapak-
Mepu3068ana NPoGAEMa ¢ HeONPeOeAeHHOCHbIO NPABOBO20 CIAMYCa
3eMeAbH020 YHACMKA NOO MHO2OKEAPMUPHBIM 0OMOM U N€2AAbHO20
ee ucnoavzosanus. Onpedesena npodaema no 63vICKAHUN 3a004-
acenrHocmu neped OCMJ] u npedaodicervl Mexanu3mvl ee peuleHus.
Ykazana naubosvwas npeepada ma nymu x s¢gexmusrnomy pe-
POpMUPOBAHUID OMpacau — OMCYMCmeue NOHUMAHUS KAK CO8Aa-
desvyamu, max U ynpaeaeHyamu 60npoco8 U MeXanuzmoe UHCmu-
myma cobcmeeHHUKa, HeappekmusHoe YHKYUOHUPOBAHUE HCUAULY-
HO-KOMMYHAAbHOU cihepbl 6 eocydapcmee.

KioueBbie c10Ba: XUITUIITHO-KOMMYHATbHOE XO3SICTBO,
00BbEIMHEHUS COBJIANIENIbIIEB MHOTOKBAPTHUPHBIX JTOMOB,
9HeproahHeKTUBHOCTb, IHEPTOAYIUT.
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The article considers the current situation of housing and
communal services of Ukraine in parts of management of apartment
buildings. A detailed analysis of the effectiveness of apartment building
management in various aspects of management. The organizational
efficiency of apartment building management, the efficiency of the
regulatory system, the effectiveness of involving co-owners of apartment
buildings in management, the efficiency of communications in the
management of apartment buildings and energy efficiency are
considered. The role of local governments in the process of forming
an effective homeowner is determined. The advantages of homeowner
from achieving a high level of energy efficiency by the house are
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analyzed. The goals of the energy audit are indicated. The main
reasons for the lack of attention to the formation of the institution of
an effective owner in Ukraine are identified. The conditions for the
creation and stimulation of a competitive market for the management
of apartment buildings, by the introduction of the profession of manager
of a residential building (or groups of buildings). There main methods
of state support for the introduction of energy efficiency in the
management of apartment buildings are subscribed. There are issues
that reduce trust in the management of condominiums: low awareness
of co-owners of the management of condominiums for their benefit,
complete or partial lack of financial reporting of the administration
of condominiums to homeowners, lack of constructive dialogue between
condominium participants, lack of proper approach to communication
administration of condominiums. The problem of uncertainty of the
legal status of the land plot under the apartment house and its legal
uses is suscribed. The problem of debt collection to condominiums
and mechanisms for its solution has been given. The legal framework
on this issue, its dynamics and development prospects has been studied.
The biggest obstacle to effective reform of the industry is the lack of
understanding by both co-owners and managers of the issues and
mechanisms of the owner’s institution and inefficient housing and
communal services in the country.

Keywords: housing and communal services, association of
co-owners of apartment buildings, energy efficiency, energy audit.
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