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The article states that during the years of independence the construction industry went
through a thorny path of trial and error, because in the initial stages of its formation
construction companies did not have sufficient knowledge and practical skills, worked
according to old, still Soviet standards. At present, the experience of Ukrainian builders is
much greater, enriched with new knowledge and approaches, but despite this, it still
cannot compete with the experience and traditions of the construction industry in Western
countries, where the management of investment construction projects is not the first
decade is carried out through development support of projects. It is emphasized that
despite the antiquity of the concept of “development”, the existence of unanimity, both
opinions and approaches to the interpretation of its substantive component, among domestic
scientists is absent. It is emphasized that the main function of development is to promote
the project from the initial idea to the sale of real estate or rent it to the final consumer for
a fee. The variety of interpretations of the concept of “developer” is unified and the
scientific thesaurus is supplemented by its author’s definition according to the functional
approach, as a system of relations that arise during the implementation of projects for
construction or transformation (renovation) of real estate to preserve its value. Distinctive
features of development support are considered, its advantages over traditional forms of
organization of project activity are emphasized: financial responsibility of the developer
for results of investment activity; creation of stable business relations at the production
and management level; improving the financial results of activities by reducing the cost of
the project, minimizing the risks of investors, etc. Each of the stages of development
support of construction projects is briefly analysed. It is proved that development support
of projects during the cycles of their promotion and implementation allows due to the
optimal combination of goals, deadlines, costs, risks, quality of construction work and
user preferences, to ensure the effectiveness of construction project management and
success.

Keywords: development, developer, development project, development support of projects,
development company.
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Introduction and problem statement

The transformational changes that have been
observed in the country’s economy during the years
of Ukraine’s independence have led to qualitative
changes in certain areas of economic relations, in
particular, in construction. The development of
domestic construction was a thorny path of trial and
error, because in the initial stages of its formation,
construction companies did not have sufficient
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knowledge and practical skills, worked according to
the old, still Soviet standards. Undoubtedly, the
current experience of Ukrainian builders is much
greater, enriched with new knowledge and
approaches, but despite this, it still cannot compete
with the experience and traditions of the construction
industry of Western countries, where investment
construction projects have long received a new name
for Ukraine “development projects” and the process
of supporting their implementation —“development
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support of projects” [1,106].

Instead, the need for development in Ukraine
is growing rapidly. So, if five years later in Ukraine
the management of such projects is carried out in
almost 100% of cases through its own structure of
the customer or general contractor, today more than
half of investors attract development companies for
this role [2], because development support provides
optimal combination goals, deadlines, costs, risks,
quality and other characteristics of the project [3,107].
Remaining still little studied by domestic scientists,
development support requires further filigree study.

Analysis of recent research and publications

Analysis of recent research and publications
shows that the issue of development support for
construction projects for a long time does not leave
indifferent both practitioners and scientists. In
particular, its influence on the success of project
implementation is fully substantiated in the works
of such scientists as, Azarova I., Fesun A., Andrieieva
V., Antoniuk T., Hladka O., Ivanov A.V., Pysariev
Ya., Rach V., Rashkovskyi O., Semenov H.I. and
others.

However, despite the antiquity of the concept
of “development”, unanimity, both opinions and
approaches to the interpretation of its substantive
component, among domestic scientists is still absent,
which is what requires further research.

The purpose of the article

The purpose of the article is to carry out a
filigree study of development support of projects in
construction.

Presenting the main material

The concept of “development” in its original
meaning — translated from English it means

development, i.e. the transition to a qualitatively new
level. Instead, according to the results of
consideration of its definitions (Table), we see the
lack of unanimity among scientists, both opinions
and approaches to the interpretation of its content
component.

Most approaches to the interpretation of this
concept are fragmentary. Of fundamental importance
in understanding the “development” of real estate is
the creation and implementation of the best possible
options for the development of specific real estate in
a particular area, because the sale of real estate is
not just buying and selling goods, and capital
movements on medium- and long-term time horizons
[10,162]. The main function of development is to
promote the project from the initial idea to the sale
of real estate or lease to the final consumer for a fee
while minimizing the risks of the investor [3,108].
Therefore, according to the functional approach,
development should be understood as a system of
relations that arise during the implementation of
projects for the construction or transformation
(renovation) of real estate in order to preserve its
value.

The following distinctive features are
characteristic for development support of projects
in construction (Fig. 1).

Therefore, we must recognize a number of its
advantages over traditional forms of organization of
project activities, in particular: full, including financial
responsibility of the developer for the results of
investment activities; creation of stable business
relations at the production and management level,
improving the financial results of the activity by
reducing the cost of the project, minimizing the risks

Scientific approaches to the interpretation of the content component the concept of “development”

Approaches Author Content component the concept
o real estate development is a type of entreprencurial investment project-oriented
:E Azaroval. [4,7] and operational activities associated with a qualitative change in the existing state
2! of real estate (including land) in order to increase its value
2 Semenova H. [5,232] development is a line of business related to the quality transformation of real

estate and ensuring the growth of its value

Kryvenko T. [6] consumer demand

development is a process of increasing the value of real estate, by meeting

g Ratch V., Hladka O. [real estate development is a process limited in time, resources and scale, which
e [7.2] results in a conceptually new real estate object
= Rashkovskyi O. development is logically completed process of project promotion from the initial
B4 [3,108] lidea to the sale of real estate or lease to the final consumer for a fee
Lee Mao Ruia development is a process of qualitative material transformation of real estate,
[8,2941] which ensures the growth of its market value

Andreieva V. [9,26]

real estate development is activities for the organization and implementation of
investment and construction projects

Fesun A. [1,107]

As a form of
organization

development is a form of organization of an investment project in real estate, and
directly development project is an investment project, which is a set of interrelated
imeasures with available resources to create new long-term assets to further return
the investment and income.
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Expression in a separate complex variety

Organizational and coordination-administrative nature

Mono-subjectivity, i.e. the activity of a developer only

Entrepreneurial nature

The need to provide first of all special legal regulation

Focus on achieving a clearly defined result: the creation of real estate with certain quantitative and
qualitative characteristics

Focus on the implementation of interrelated actions. from the development of the idea to the
commissioning of the created object, taking into account the interests of stakeholders

Focus on getting the result over a period of time

Financial responsibility of the developer for the results of investment activities

Bivanate diswibution of financial risks

Fig. 1. Characteristic features of development support of projects in construction

of investors, etc. [3,108].

The process of development support includes
a full cycle of work: from the search for land,
preparation of the necessary documentation, the use
of effective financing mechanisms, selection of
contractors, the formation of marketing strategy and
sales system [3,108]. It would seem that it is possible
to create a universal roadmap for development
support of construction projects. However, each
project is unique.

Therefore, the customer from the development
support is waiting for new interesting concepts to
obtain maximum and long-term economic and social
effects. As a result, the most important role in the
management of development projects is played by
the development of a detailed concept of project
development (Fig. 2), aimed at ensuring the
maximum possible profitability in the long run and
investment liquidity of the object. The better it is
processed, the longer the real estate object will retain
its value and will not require reconstruction or
redevelopment (redevelopment) [4,9].

Therefore, we will briefly dwell on the
characteristics of each of the stages of development
support of projects in construction. In particular, at
the first stage of project support the development
company provides for the implementation of rapid
analysis:

— real estate market and target audience;

— consumer sentiment and behaviour of
partners;

— location or territory of the object (conditions
of its vital activity);

— the relationship of state and local authorities
to the property, namely the lack of restrictions
(resources, geography, etc.), compliance of the
property with the master plan of development and

development of the city or town where it is located,
the ability to obtain appropriate permits from state
supervisory authorities, lack of negative attitude on
the part of local enterprises and residents, as well as
the possibility of establishing partnerships with local
authorities, entrepreneurs and obtaining the support
of public organizations [11,200];

— political, economic, social and technological
components that will affect the demand for real
estate, its value and profitability.

The results of rapid analysis are decisive in the
formation of the main communication goals of the
project and its objectives, the development of a
tactical plan for the implementation of the project,
i.e. the fundamental basis for the concept of project
development, which combines marketing,
commercial and architectural construction project.

However, the most difficult stage of project
development support is the following - determining
the financial model, needs and sources of project
financing, which usually includes:

— preliminary study of the viability of the
project;

— organization of project financing;

— formation of budget options for development
project costs and possible profits under different
scenarios of changes in the external and internal
environment of the project;

— control over the implementation of the plan
and financing conditions [9,27].

Currently, financing of development projects
in Ukraine is often limited to only three sources —
the capital of owners or partners, co-investors and
long-term bank loans, forcing development
companies to seek additional alternative financing
instruments, including:

— the use of mezzanine financing (which
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1. Express analysis of the real estate market
2. Development of the project development concept

2a. Marketing 2b. Commercial

3. Defining the financial model. needs and sources of project financing

4. Construction support

3. Accompanying the commissioning of the fadlity

‘ 6. Real estate marketing promotion
A
7. Maintenance and operation of real estate

2c. Architectural and construction

Fig. 2. Stages of development support of projects in construction

combines the features of debt financing and direct
investment), which, unlike the European market,
has not yet become widespread in Ukraine;

— attracting portfolio investors;

— public offering of shares on Western European
stock exchanges, etc. [3,108].

However, at this stage it is important not only
to find sources of funding, but also the correctness
of the project budget, as exceeding the budget is one
of the most common problems of construction
projects. Budget overruns are the result not only of
incorrect calculations (except, of course, when
financial indicators are stated incorrectly intentionally
to please the investor’s expectations) at the start of
work, but also of a lack of control. So, in order not
to deviate from the goal and move forward as
planned, at the stage of project initiation the
development company determines what financial
results it wants to achieve, what indicators NPM,
ROI, ROCE, IRR, NPV, PBP (where NPM (Net
Profit Margin) - rate of return, ROI (Return on
Investment) — return on investment, ROCE
(Revenue on Capital Employed) — return on invested
capital as a percentage, IRR (Internal Rate of Return)
— internal rate of return, NPV (Net Present Value)
— net present value capital, PBP (Payment Back
Period — payback period of the project) expects taking
into account the existing constraints of resources
and realities of the real estate market, plans project
finances and budgets P&L, Cash Flow, Balance
Sheet, which further, namely monthly maintenance
of construction, control over compliance with the
budget and weekly checks the compliance of actual
cost indicators with the planned [2].

The most difficult stage of development support
is the support of commissioning of a real estate object.
Currently, commissioning is mandatory for any real
estate object, but the commissioning procedure itself
depends on the categories of complexity of
construction objects. Yes, according to Art. 32 of
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the Law of Ukraine “On regulation of urban planning
activities” from 17.02.2011, No. 3038-VI [12] all
construction projects are divided into five different
categories of complexity, depending on which is
determined by the procedure for putting the property
into operation [12].

In particular, to put into operation an object
of I—III categories of complexity (private, country
or garden house, office building, small residential
apartment buildings, etc.), you must first obtain a
declaration of readiness for operation. At the same
time, in order to put into operation the object of
IV—V categories of complexity (apartment building,
shopping centre, hospital, etc.) — you need to obtain
a certificate of conformity [12].

To form a clearer idea of the complexity of the
procedure for putting real estate into operation, on
the example of objects of I—III category, consider
each of the stages of commissioning of the object
(Fig. 3).

Regarding the first stage of commissioning of
the real estate object, it should be noted that if the
area of the real estate object does not exceed 300 m?
and the number of storeys is two floors without the
attic, then a construction passport must be obtained
for the real estate object in district architecture. If
the area of the object exceeds the specified area or
number of storeys, then there is a need to develop a
project of the building and obtain urban planning
conditions, as well as restrictions on its development.

At the second stage it is necessary to receive in
the State architectural and building inspection
(further — SABI) the notice on the beginning of
construction works with the individual code assigned
to it.

The third stage is no less difficult, as it involves
the implementation of the BTI technical inventory
and obtaining a technical passport.

The next stage differs from the previous ones
in simplicity and minimum time and involves the
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1. Obtaining a construction passport or project and urban planning conditions for constuction

2. Receiving notification of the start of construction woik

]
3. Obtaining a technical passport for the object

4 Making a share contribution to the local budget

5. Submission of a declaration of readiness for operation

6. Request for assignment of a postal address

7. Registration of ownership of real estate

Fig. 3. Stages of the procedure of putting the real estate into operation

payment of a share contribution to the local budget
for infrastructure development. However, it should
be noted that this contribution is made only for the
commissioning of residential buildings with an area
of more than 300 m? and commercial buildings.

In the next stages, it is planned to declare the
readiness of the facility for operation in the DABI
and assign it a postal address.

The final stage of putting a real estate object
into operation is registration with the district State
Registration Service or a notary of ownership of the
construction object and obtaining a certificate of
ownership.

However, this is not the end of the development
support of the object, as there is a need for marketing
promotion of the property, the formation of its image
and reaching the target audience. The most effective
marketing tools at the moment are: search engine
optimization (SEO), media advertising, advertising
on profile sites (aggregator sites), targeted advertising
on social media with a brand page with an effective
content policy, e-mail marketing, YouTube video
advertising. A new trend is the active use by
developers of such tools as lead generation, which
allows you to make advertising more personalized
and influence only the audience that is potentially
interested in buying or renting real estate. As a rule,
these promotion channels can attract up to 60% of
end buyers, in particular, the residential complex
[13]. Instead, marketing promotion of real estate is
determined not only by its channels, but also by the
chosen strategy of entry and promotion of real estate
in the market, which forms its “meta-value”, which
allows each participant to make sure of receiving
added value from real estate, if not more, then in
general and not less than the expected level [11,201].

In the next stages, it is planned to declare the
readiness of the facility for operation in the SACI
(State Architectural and Construction Inspectorate)
and assign it a postal address.

Particular attention should be paid to the study

of the last stage of maintenance company
development project — the stage of operation and
management of real estate, because in conditions of
uncertainty, under the influence of both exogenous
and endogenous factors may be a situation of income
below the expected level. In this situation, there is a
need for the development company to re-concept —
a set of measures to increase profitability, among
which the most common are, in particular:

— rebranding, the implementation of which is
appropriate when the positioning of the image of
the property ceases to meet the wishes of consumers.
In practice, it is often not necessary to completely
change the strategy of the property, but only to
rejuvenate it, give it a modern look and / or additional
characteristics [14]. Rebranding involves the
implementation of such activities as the audit of the
image of the object and its image building, the
development of repositioning of the image of the
object / renaming, corporate style restyling, etc.

In particular, the audit of the image of the
property is performed in order to study the attitude
of consumers to the image of the object and its
popularity, to identify its weaknesses and strengths.
Its logical conclusion is the implementation of image
building - a set of consistent, interconnected,
interdependent, systematic and continuous actions
to update the image of a commercial real estate,
maintaining its leadership position and attracting
audiences. Renaming is mainly used when the vector
of real estate development and its functional tasks
changes, in particular, when selling and buying real
estate, expanding or merging a business, etc. The
use of restyling is appropriate when you need to
clearly communicate to the target audience the
changes that have occurred in the ideology and
functional purpose of the property;

In particular, the audit of the image of the
property is performed in order to study the attitude
of consumers to the image of the object and its
popularity, to identify its weaknesses and strengths.
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Its logical conclusion is the implementation of image
building - a set of consistent, interconnected,
interdependent, systematic and continuous actions
to update the image of a commercial real estate,
maintaining its leadership position and attracting
audiences.

Renaming is mainly used when the vector of
real estate development and its functional tasks
changes, in particular, when selling and buying real
estate, expanding or merging a business, etc. The
use of restyling is appropriate when you need to
clearly communicate to the target audience the
changes that have occurred in the ideology and
functional purpose of the property;

reengineering — the implementation of which
is appropriate if necessary to replace utilities and
communications of real estate;

reconstruction — reconstruction of the real
estate object taking into account changes of its
functional purpose and preferences of users.

The proposed list of development support
services for construction projects is incomplete, as
depending on the situation and the wishes of the
customer it can be significantly expanded, but under
any circumstances development support aims to
effectively manage the construction project and its
successful implementation.

Conclusions and prospects for further exploration
in this direction

Thus, based on the results of a conducted study
of development support of real estate construction
projects, we conclude that its main functions are to
support the project and its promotion from the initial
idea to the sale of real estate or lease to the final
consumer for a fee while minimizing risks, which
allows to ensure the success of such projects through
the optimal combination of goals, deadlines, costs,
risks, quality of construction work and user
preferences.
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JNEBEJOMMEHTCBHKU CYITPOBIJ K JI€BUIL
ITHCTPYMEHT YIPABJIHHS ITPOEKTAMU Y
BYJIIBHUIITBI

Jleeuenxo H.M., Byepim O.I1O.

Y emammi konecmamosgano, w0 6npodoedic pokie Hezaneinc-
Hocmi eany3b OyOdieHUYMEa NPOUAG MEPHUCIUM WASXOM CRPOO i
NOMUNOK, OCKIAbKU HA NOYAMKOBUX emanax c6020 CHMAHOBAEHHS
6ydisenvHi opearizayii He 80400inu docmamHim 00cseom 3HaAHb Ma
NPAKMUMHUX HABUHOK, NPAUIOBAAU 3a CMAPUMU, Wje PAOSHCOKUMU
cmandapmamu. Hapasi sc doceio ykpaincokux Oydieeavruxie € 3Hay-
HO Oinbuum, 30a2a4eHumM HOBUMU 3HAHHAMU ma nioxodamu, aire
He36adxcarouu Ha ye, 8iH 6ce wje He Modice KOHKYpyeamu 3 00ceidom
i mpaduyismu 6ydieeavroi eary3i 3axiOHUX KpaiH, Oe YnpaeniHHs
iHeecmuyitiHumu 0yOigeabHUMU NPOEKMAaMU 8xce He nepuie 0ecs-
munimms 30iliCHIOEMbCS 3A809KU 0e6eA0NMEHMCbKOMY CYNPO800y
npoekmie. AKYeHmMo8aHo, wjo He OUGAAUUCH HA OAGHUHY ICHYBAHHS
NOHAMMS «0e8eA0nMeHm», ICHY8AHH 0OHOCMAUHOCMI, K 0YMOK,
mak i nioxodie w000 MPAKMy8aHHs 1020 3MICMOBHOI CKAAD080I,
ceped eimuu3HAHUX HAYK0BYie giocymHue. Haeonoweno, wjo ocnosna
@yHKUis DegesonMeHmy NOASAAE 8 NPOCYBAHHI npoekmy 6i0 no-
uamkoeoi idei do npodascy 06 ’ekma Hepyxomocmi abo 30a4i tioeo 6
0peHOy KIHUesoMy CRONCUBAYesi 3a NeeHY UHA20pody. YHigikosa-
HO po3Maimms mpaKkmy6aHs HOHAMMSs «0e8ei0MNEeHm» ma donoe-
HeHO HAYK0GUI me3aypyc 1020 aémopCbKum GU3HAYEHHAM 3a QyH-
KUYIOHAAbHUM RIOX000M, K CUCMEMU 8IOHOCUH, W0 GUHUKAIOMb Ni0
uac peanizayii npoekmie 3 0yOiGHUYMEa YU NepemeopeHHi (0HO8-
JNeHHi) Hepyxomocmi 3 memoro 36epesiceHHs ii yinnocmi. Po3zensuy-
Mo GIOMIHHI puclu 0e8eA0NMeHmCbK020 CYNPo8oady, niOKpecaeHo oo
nepesaeu Had MpaduyitiHuMu ghopmamu opeanizayii npoekmHoi Oisinb-
Hocmi: inancogy eidnogidarvHicmes Oegenonepa 3a pe3yavmamu
iHeecmuyitiHoi OisAbHOCMI; CMBOPEeHHs CMIUKUX 0in08ux 36 13Ki6
Ha 6UPOOHUHOMY [ YNPABAIHCOKOMY Di6Hi; noainuieHHs (iHaHcogux
pesyavmamie JisAbHOCMI 3a PaXyHOK 3HUNICEHHs cobigapmocmi npo-
ekmy, miHimizayii pusukxie ineecmopie mowo. Kopomko npoanani-
308AHO KOJICEH 3 emanie 0e8eA0NMeHmMCbK020 CYynpo8ody NpoeKmie
y OydigHuymei. JlogedeHo, w0 Oeees0nMeHmcbKe CYNPOBOONCEHHS
npoekmie nPoms2oM yukAie ix npocysanus ma peanizayii 003604se
3a605KU ONMUMAALHOMY NOEOHAHHIO Uinei, mepMiHie, eumpam,
pusukie, sKocmi 6uKoHanHs OydieeabHux pobim ma énodobaus Ko-
pucmyeauis, 3abe3neuumu egheKmueHicmo YnpagaiHHa NPoeKmamu
3 OydigHuymea ma ycniuinicms ix peanizayii.

Kaoyosi cjaoBa: JE€BECJIOIIMCHT, AeBeEJonep,
NIEeBEJIONMMEHTChKU A IIPOEKT, JI€BEJIOMMEHTChKU A CprOBiI[
HpOCKTiB, NIeBEJIOTIMEHTChKA KOMITaHisI.

JEBEJJOITMEHCKOE COITPOBOXKJAEHNE KAK
JEVCTBEHHBIM NTHCTPYMEHT YIIPABJIEHUA
ITPOEKTAMMU B CTPOUTEJ/IIbLCTBE

Jlesuenxo H.M., Byepum A.I1O.

B cmamve KOHCMAMUpo8awo, 4mo HA NPOMANCEHUU Aem
He3agUCUMOCUY 0mpacib CMPOUMeNsbCmea Npouwaa MepHUCbIL
nymov npo6 u owuboK, NOCKOAbKY HA HAYAALHBIX IMANAX C80e20
CMAHO6ACHUS] CIPOUMEbHbIe OP2AHU3AUUU He 001a0anu 00cmamot-
HbIM 00B8eMOM 3HAHUL U MPAKMUYECKUX HABbIKO8, padomaiu no
cmapwim, ewje cosemckum cmanoapmam. Huine onvima 6 ykpaun-
CKUX cmpoumeneli 3HA4UMeNbHO Ooavule, 0002auieHH020 HOGbIMU
BHAHUAMU U NOOX00AMU, HO HECMOMPS HA MO, OH 6Ce eule He MO-
JHcem KOHKYPUpO8amy ¢ ONbIMOM U MpaduyusmMu CmpoumeabHoll
Ompacau 3anaoHbLIX CMPAH, 20e YNpaeneHue UHEeCMUYUOHHBIMU
CIMPOUMENbHBIMU NPOCKMAMU Yiice He nepeoe decimuiemue 0cy-
wecmensemcs: 61azo0apsi 0e6eN0NMEHMCKOMY CONPOBONCOCHUIO NPO-
eKmos. AKUEeHmupo8aHo, Ymo HeCMOmps HA yce 0080AbHO OAU-
MeAbHOe CYUecmeo8anue NOHAMUsL «0egel0NMEeHM», KaK eOUHCME0
MblCAU, MAK U NO0X0008 K MPAaKmogKe e2o codepicanus, cpeou
OmevecmeeHHbIX y4eHbiX omcymcemeyem. OmmeueHo, 4mo 0CHOG-
Has QyHKUUs deeesonMeHma coOCoum 6 npoO0BUNCEHUU NPOeKma
om Ha4anvHou udeu 00 npooaxcu 006eKmMa HeOBUNCUMOCMU UAU

coauu e2o 6 apeHO0y KOHeHHOMY nompeOumento 3a onpedeseHHoe
603HazpacoeHue. YHuGUUuUposaro pasHoobpasue mpaKmosKu no-
HAMUSI «0e6eNOMNEHN» NYmeM OONOAHEHUs HAY4HO20 me3aypyca
€20 asMmMopcKUM onpedeneruem no QPyHKYUOHANbHOMY N00X00Y, KAK
cucmemvl OMHOWEHU, 603HUKAIOUWUX NPU Peau3ayuu npoeKmos
1O CMpoumenscmey uau npeoopazoeanuro (00H06AeHU0) HeosuUNCU -
MOCMU C Yeablo coXpaneHus ee yeHHocmu. Paccmompernvi omauuu-
menbHble Yepmbl 0e8eNONMEHMCK020 CONPOBONCOCHUSI NPOCKMO8,
NOOUEepKHYMbl €20 NPeUMyuecmea Hao mpaouyuoHHbIMU hopmamu
OP2aHU3AUUYU NPOEKMHOU 0esimeabHOCIU: YUHAHCOBASI OMBEMCMEeH-
HOCMb Oe6enonepa 3a pe3yabmamol UH8ECMUYUOHHOU OesimeabHOC-
mu; co30anue yCmou4ugsix 0en08biX cesi3ell Ha NPoU3600CHEeHHOM
U YNpaeaeHuecKoM YpogHe, YayuuleHue UHAHCOBbIX Pe3yAbmamos
0esiMmeAbHOCMU 34 CYem CHUMICEHUsl ce0eCmoUMOcmu npoeKma, Mu-
HUMU3AUUU PUCK08 UHB8eCMOpo8. KopomKo npoanaiuzupoeansi Kaxc-
Oblll U3 5Manog 0eées0NMeHMCK020 CONPOBONCOEHUs NPOEKMOE 8
cmpoumenscmee. Jlokazano, 4mo 0e6ei0nMeHmcKoe conposoicoe-
HUe NPoeKmog 6 meuenue YUKAQ UX NPOOGUICEHUS U Peatu3ayuu
noseonsem 61a200aps ONMUMALLHOMY COYEMAaHUK) yeaeli, CPOK08,
3ampam, puckos, Ka4ecmea 6biNOAHEHUs CMPOUMENbHbIX padom U
npednoumenuil noavzosamenetl, obecneuums 3gghekmusHocms yn-
DaeeHUs: NPOEKMamu no CMpoUumeascmey, a maxdice YCneuHoCns
UX peanusayuu.

KnwoueBbie ciaoBa: JC€BCJIOIMEHT, HACBCJIOINED,
JIeBEJIONIMEHCKUIA TIPOCKT, AEBECJIOIIMEHCKOE COIMTPOBOXICHUEC
TIPOCKTOB, JACBCJIOIIMEHCKAaA KOMITaHUUSA.
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The article states that during the years of independence the
construction industry went through a thorny path of trial and error,
because in the initial stages of its formation construction companies
did not have sufficient knowledge and practical skills, worked
according to old, still Soviet standards. At present, the experience of
Ukrainian builders is much greater, enriched with new knowledge
and approaches, but despite this, it still cannot compete with the
experience and traditions of the construction industry in Western
countries, where the management of investment construction projects
is not the first decade is carried out through development support of
projects. It is emphasized that despite the antiquity of the concept of
“development”, the existence of unanimity, both opinions and
approaches to the interpretation of its substantive component, among
domestic scientists is absent. It is emphasized that the main function
of development is to promote the project from the initial idea to the
sale of real estate or rent it to the final consumer for a fee. The
variety of interpretations of the concept of “developer” is unified and
the scientific thesaurus is supplemented by its author’s definition
according to the functional approach, as a system of relations that
arise during the implementation of projects for construction or
transformation (renovation) of real estate to preserve its value.
Distinctive features of development support are considered, its
advantages over traditional forms of organization of project activity
are emphasized: financial responsibility of the developer for results
of investment activity; creation of stable business relations at the
production and management level; improving the financial results of
activities by reducing the cost of the project, minimizing the risks of
investors, etc. Each of the stages of development support of construction
projects is briefly analysed. It is proved that development support of
projects during the cycles of their promotion and implementation
allows due to the optimal combination of goals, deadlines, costs,
risks, quality of construction work and user preferences, to ensure
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the effectiveness of construction project management and success.

Keywords: development, developer, development project,
development support of projects, development company.

REFERENCES

1. Fisun A.S. (2014). Tsil’ove fonduvannia iak al’ternatyvnyj
instrumentarij investuvannia developers’kykh proektiv. [Targeted
Fondings as an alternative tool for investing development projects].
Biznes Inform — Business Inform, 5, 106-110 [in Ukrainian].

2. Antonyuk T., & Pisareva Ya. (2020). Construction Project
Management: A conscious need. (n.d.). investment-estate.com.
Retrieved from: https://investment-estate.com/uk/novosti/prav-
lenye-stroytelnymy-proektamy-soznannaya-neobhodymost [in
Ukrainian].

3. Rashkovsky O.A. (2016). Development iak pryntsypovo
nova kontseptsiia orhanizatsii investytsijnoho protsesu. [Devel-
opment as a fundamentally new concept of the organization of
the investment process]. Investytsii: praktyka ta dosvid — Invest-
ments: practice and experience, 5, 106-108 [in Ukrainian].

4. Azarov 1.B. (2017). Kharakterni osoblyvosti ta klasy-
fikatsiia developers’kykh proektiv. [Characteristic features and
classification of developer projects]. Upravlinnia rozvytkom sklad-
nykh system — Development of complex systems, 32, 6-16 [in Ukrai-
nian].

5. Semenova G.I. (2012). Sutnisnyj zmist i taksonomiia
ryzykiv developers’kykh proektiv. [The essential content and tax-
onomy of the risks of developer projects]. Biznes Inform — Busi-
ness Inform, 8, 231-235 [in Ukrainian].

6. Ivanov A.V. (2016). Spivvidnoshennia poniat’ «devel-
opment nerukhomosti» i «developers’ka diial’nist’ u sferi nerukho-
mosti». [Value of the concepts «Development of Real Estate»
and «Development Activity in the Field of Real Estate»]. Cha-
sopys tsivilistyky — Magazine of Civilization, 21, 60-63 [in Ukrai-
nian].

7. Rach V.A., & Smooth O.M. (2009). Tsinnistno-oriien-
tovani stratehichni vikhovi rishennia v proektakh developmentu
nerukhomosti. [Valuble-oriented strategic rapid solutions in real
estate development developments]. Upravlinnia proektamy ta roz-
vytok vyrobnytstva — Project management and development devel-
opment, 3(31), 161-168 [in Ukrainian].

8. Lee Mao Ruia, Syuhaida Ismailb, Mohammad Hus-
saini. (2015). Professional Development of Project Management
for Contractor In The Construction Project: A Review. Procedia
- social and behaviral sciences, 174, 2940-2945 [in English].

9. Andreeva V.A. (2020). Finansuvannia developers’kykh
proiektiv iak mekhanizm funktsionuvannia rynku nerukhomosti.
[Financing of developer projects as a mechanism for the func-
tioning of the real estate market/. Vcheni zapysky universytetu
“KROK” — Scientific notes of the University “KROK”, 3(59), 24-
29 [in Ukrainian].

10. Litvinenko K.O. (2012). Komertsijna nerukhomist’ iak
intehrovana katehoriia rynku [Commercial real estate as an inte-
grated category of the market]. Ekonomika Krymu — Economy of
Crimea, 3(40), 161-165 [in Ukrainian].

11. Strugleev 0.0. (2010). Spetsyfichni kharakterystyky
nerukhomosti iak tovaru promyslovoho rynku. [Specific charac-
teristics of real estate as an industrial market product]. Ekonom-
ichnyi visnyk NTUU «KPI» — Economic Bulletin of NTUU «KPI»,
7, 198-201 [in Ukrainian].

12. Zakon Ukrainy Pro rehuliuvannia mistobudivnoi di-
ialnosti : pryiniatyi 17 liutoho 2011 roku Ne3038-VI [Law of
Ukraine on the regulation of urban-planning activity from Feb-
ruary 17 2011, No. 3038-VI] (2011). zakon.rada.gov.ua. Retrieved
from: https://zakon.rada.gov.ua/Laws/show/3038-17#text [in
Ukrainian].

13. Perekhak O. (2018, October 13). Efektyvnyj marketynh
dlia nerukhomosti. [ Effective real estate marketing]. Obrii — Ho-
rizon. Retrieved from: https://obrii.net/Effective-Marketing-Ro-
mability/ [in Ukrainian].

14. Zarina Alias, e.m.a. Zawawi Khalid Yusof, & Aris,
N.M. (2014). Determining Critical Success Factors of Project
Management Practice: A Conceptual Framework. Procedia - so-
cial and behaviral sciences, 153, 61-69 [in English].

86 ISSN 2415-3974. Exonomiunuii eichux JABH3 YIXTY, 2021, Ne 1(13)



