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The article states that during the years of independence the construction industry went
through a thorny path of trial and error, because in the initial stages of its formation
construction companies did not have sufficient knowledge and practical skills, worked
according to old, still Soviet standards. At present, the experience of Ukrainian builders is
much greater, enriched with new knowledge and approaches, but despite this, it still
cannot compete with the experience and traditions of the construction industry in Western
countries, where the management of investment construction projects is not the first
decade is carried out through development support of projects. It is emphasized that
despite the antiquity of the concept of “development”, the existence of unanimity, both
opinions and approaches to the interpretation of its substantive component, among domestic
scientists is absent. It is emphasized that the main function of development is to promote
the project from the initial idea to the sale of real estate or rent it to the final consumer for
a fee. The variety of interpretations of the concept of “developer” is unified and the
scientific thesaurus is supplemented by its author’s definition according to the functional
approach, as a system of relations that arise during the implementation of projects for
construction or transformation (renovation) of real estate to preserve its value. Distinctive
features of development support are considered, its advantages over traditional forms of
organization of project activity are emphasized: financial responsibility of the developer
for results of investment activity; creation of stable business relations at the production
and management level; improving the financial results of activities by reducing the cost of
the project, minimizing the risks of investors, etc. Each of the stages of development
support of construction projects is briefly analysed. It is proved that development support
of projects during the cycles of their promotion and implementation allows due to the
optimal combination of goals, deadlines, costs, risks, quality of construction work and
user preferences, to ensure the effectiveness of construction project management and
success.
Keywords: development, developer, development project, development support of projects,
development company.
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Introduction and problem statement
The transformational changes that have been
observed in the country’s economy during the years
of Ukraine’s independence have led to qualitative
changes in certain areas of economic relations, in
particular, in construction. The development of
domestic construction was a thorny path of trial and
error, because in the initial stages of its formation,
construction companies did not have sufficient

knowledge and practical skills, worked according to
the old, still Soviet standards. Undoubtedly, the
current experience of Ukrainian builders is much
greater, enriched with new knowledge and
approaches, but despite this, it still cannot compete
with the experience and traditions of the construction
industry of Western countries, where investment
construction projects have long received a new name
for Ukraine “development projects” and the process
of supporting their implementation –“development
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support of projects” [1,106].
Instead, the need for development in Ukraine
is growing rapidly. So, if five years later in Ukraine
the management of such projects is carried out in
almost 100% of cases through its own structure of
the customer or general contractor, today more than
half of investors attract development companies for
this role [2], because development support provides
optimal combination goals, deadlines, costs, risks,
quality and other characteristics of the project [3,107].
Remaining still little studied by domestic scientists,
development support requires further filigree study.
Analysis of recent research and publications
Analysis of recent research and publications
shows that the issue of development support for
construction projects for a long time does not leave
indifferent both practitioners and scientists. In
particular, its influence on the success of project
implementation is fully substantiated in the works
of such scientists as, Azarova I., Fesun A., Andrieieva
V., Antoniuk T., Hladka O., Ivanov A.V., Pysariev
Ya., Rach V., Rashkovskyi O., Semenov H.I. and
others.
However, despite the antiquity of the concept
of “development”, unanimity, both opinions and
approaches to the interpretation of its substantive
component, among domestic scientists is still absent,
which is what requires further research.
The purpose of the article
The purpose of the article is to carry out a
filigree study of development support of projects in
construction.
Presenting the main material
The concept of “development” in its original
meaning – translated from English it means

development, i.e. the transition to a qualitatively new
le vel. Instead , accord ing to the results of
consideration of its definitions (Table), we see the
lack of unanimity among scientists, both opinions
and approaches to the interpretation of its content
component.
Most approaches to the interpretation of this
concept are fragmentary. Of fundamental importance
in understanding the “development” of real estate is
the creation and implementation of the best possible
options for the development of specific real estate in
a particular area, because the sale of real estate is
not just buying and selling goods, and capital
movements on medium- and long-term time horizons
[10,162]. The main function of development is to
promote the project from the initial idea to the sale
of real estate or lease to the final consumer for a fee
while minimizing the risks of the investor [3,108].
Therefore, according to the functional approach,
development should be understood as a system of
relations that arise during the implementation of
projects for the construction or transformation
(renovation) of real estate in order to preserve its
value.
The fol lowing distinctive features are
characteristic for development support of projects
in construction (Fig. 1).
Therefore, we must recognize a number of its
advantages over traditional forms of organization of
project activities, in particular: full, including financial
responsibility of the developer for the results of
investment activities; creation of stable business
relations at the production and management level;
improving the financial results of the activity by
reducing the cost of the project, minimizing the risks

Scientific approaches to the interpretation of the content component the concept of “development”
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Author

Content component the concept
real estate development is a type of entrepreneurial investment project-oriented
Azarova І. [4,7]
and operational activities associated with a qualitative change in the existing state
of real estate (including land) in order to increase its value
development is a line of business related to the quality transformation of real
Semenova H. [5,232]
estate and ensuring the growth of its value
development is a process of increasing the value of real estate, by meeting
Kryvenko Т. [6]
consumer demand
Ratch V., Hladka О. real estate development is a process limited in time, resources and scale, which
[7,2]
results in a conceptually new real estate object
Rashkovskyi О.
development is logically completed process of project promotion from the initial
[3,108]
idea to the sale of real estate or lease to the final consumer for a fee
Lee Mao Ruia
development is a process of qualitative material transformation of real estate,
[8,2941]
which ensures the growth of its market value
real estate development is activities for the organization and implementation of
Andreieva V. [9,26]
investment and construction projects
development is a form of organization of an investment project in real estate, and
directly development project is an investment project, which is a set of interrelated
Fesun А. [1,107]
measures with available resources to create new long-term assets to further return
the investment and income.
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Fig. 1. Characteristic features of development support of projects in construction

of investors, etc. [3,108].
The process of development support includes
a full cycle of work: from the search for land,
preparation of the necessary documentation, the use
of effective financing mechanisms, selection of
contractors, the formation of marketing strategy and
sales system [3,108]. It would seem that it is possible
to create a universal roadmap for development
support of construction projects. However, each
project is unique.
Therefore, the customer from the development
support is waiting for new interesting concepts to
obtain maximum and long-term economic and social
effects. As a result, the most important role in the
management of development projects is played by
the development of a detailed concept of project
development (Fig. 2), aimed at ensuring the
maximum possible profitability in the long run and
investment liquidity of the object. The better it is
processed, the longer the real estate object will retain
its value and will not require reconstruction or
redevelopment (redevelopment) [4,9].
Therefore, we will briefly dwell on the
characteristics of each of the stages of development
support of projects in construction. In particular, at
the first stage of project support the development
company provides for the implementation of rapid
analysis:
– real estate market and target audience;
– consumer sentiment and behaviour of
partners;
– location or territory of the object (conditions
of its vital activity);
– the relationship of state and local authorities
to the property, namely the lack of restrictions
(resources, geography, etc.), compliance of the
property with the master plan of development and

development of the city or town where it is located,
the ability to obtain appropriate permits from state
supervisory authorities, lack of negative attitude on
the part of local enterprises and residents, as well as
the possibility of establishing partnerships with local
authorities, entrepreneurs and obtaining the support
of public organizations [11,200];
– political, economic, social and technological
components that will affect the demand for real
estate, its value and profitability.
The results of rapid analysis are decisive in the
formation of the main communication goals of the
project and its objectives, the development of a
tactical plan for the implementation of the project,
i.e. the fundamental basis for the concept of project
development, which comb ines marketing,
commercial and architectural construction project.
However, the most difficult stage of project
development support is the following - determining
the financial model, needs and sources of project
financing, which usually includes:
– preliminary study of the viability of the
project;
– organization of project financing;
– formation of budget options for development
project costs and possible profits under different
scenarios of changes in the external and internal
environment of the project;
– control over the implementation of the plan
and financing conditions [9,27].
Currently, financing of development projects
in Ukraine is often limited to only three sources –
the capital of owners or partners, co-investors and
long-term bank loans, forcing development
companies to seek additional alternative financing
instruments, including:
– the use of mezzanine financing (which
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Fig. 2. Stages of development support of projects in construction

combines the features of debt financing and direct
investment), which, unlike the European market,
has not yet become widespread in Ukraine;
– attracting portfolio investors;
– public offering of shares on Western European
stock exchanges, etc. [3,108].
However, at this stage it is important not only
to find sources of funding, but also the correctness
of the project budget, as exceeding the budget is one
of the most common problems of construction
projects. Budget overruns are the result not only of
incorrect calculations (except, of course, when
financial indicators are stated incorrectly intentionally
to please the investor’s expectations) at the start of
work, but also of a lack of control. So, in order not
to deviate from the goal and move forward as
planned, at the stage of project initiation the
development company determines what financial
results it wants to achieve, what indicators NPM,
ROI, ROCE, IRR, NPV, PBP (where NPM (Net
Profit Margin) - rate of return, ROI (Return on
Investment) – return on investment, ROCE
(Revenue on Capital Employed) – return on invested
capital as a percentage, IRR (Internal Rate of Return)
– internal rate of return, NPV (Net Present Value)
– net present value capital, PBP (Payment Back
Period – payback period of the project) expects taking
into account the existing constraints of resources
and realities of the real estate market, plans project
finances and budgets P&L, Cash Flow, Balance
Sheet, which further, namely monthly maintenance
of construction, control over compliance with the
budget and weekly checks the compliance of actual
cost indicators with the planned [2].
The most difficult stage of development support
is the support of commissioning of a real estate object.
Currently, commissioning is mandatory for any real
estate object, but the commissioning procedure itself
depends on the categories of complexity of
construction objects. Yes, according to Art. 32 of
82

the Law of Ukraine “On regulation of urban planning
activities” from 17.02.2011, No. 3038-VI [12] all
construction projects are divided into five different
categories of complexity, depending on which is
determined by the procedure for putting the property
into operation [12].
In particular, to put into operation an object
of I–III categories of complexity (private, country
or garden house, office building, small residential
apartment buildings, etc.), you must first obtain a
declaration of readiness for operation. At the same
time, in order to put into operation the object of
IV–V categories of complexity (apartment building,
shopping centre, hospital, etc.) – you need to obtain
a certificate of conformity [12].
To form a clearer idea of the complexity of the
procedure for putting real estate into operation, on
the example of objects of I–III category, consider
each of the stages of commissioning of the object
(Fig. 3).
Regarding the first stage of commissioning of
the real estate object, it should be noted that if the
area of the real estate object does not exceed 300 m2
and the number of storeys is two floors without the
attic, then a construction passport must be obtained
for the real estate object in district architecture. If
the area of the object exceeds the specified area or
number of storeys, then there is a need to develop a
project of the building and obtain urban planning
conditions, as well as restrictions on its development.
At the second stage it is necessary to receive in
the State architectural and building inspection
(further – SABI) the notice on the beginning of
construction works with the individual code assigned
to it.
The third stage is no less difficult, as it involves
the implementation of the BTI technical inventory
and obtaining a technical passport.
The next stage differs from the previous ones
in simplicity and minimum time and involves the
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Fig. 3. Stages of the procedure of putting the real estate into operation

payment of a share contribution to the local budget
for infrastructure development. However, it should
be noted that this contribution is made only for the
commissioning of residential buildings with an area
of more than 300 m2 and commercial buildings.
In the next stages, it is planned to declare the
readiness of the facility for operation in the DABI
and assign it a postal address.
The final stage of putting a real estate object
into operation is registration with the district State
Registration Service or a notary of ownership of the
construction object and obtaining a certificate of
ownership.
However, this is not the end of the development
support of the object, as there is a need for marketing
promotion of the property, the formation of its image
and reaching the target audience. The most effective
marketing tools at the moment are: search engine
optimization (SEO), media advertising, advertising
on profile sites (aggregator sites), targeted advertising
on social media with a brand page with an effective
content policy, e-mail marketing, YouTube video
advertising. A new trend is the active use by
developers of such tools as lead generation, which
allows you to make advertising more personalized
and influence only the audience that is potentially
interested in buying or renting real estate. As a rule,
these promotion channels can attract up to 60% of
end buyers, in particular, the residential complex
[13]. Instead, marketing promotion of real estate is
determined not only by its channels, but also by the
chosen strategy of entry and promotion of real estate
in the market, which forms its “meta-value”, which
allows each participant to make sure of receiving
added value from real estate, if not more, then in
general and not less than the expected level [11,201].
In the next stages, it is planned to declare the
readiness of the facility for operation in the SACI
(State Architectural and Construction Inspectorate)
and assign it a postal address.
Particular attention should be paid to the study

of the last stage of maintenance company
development project – the stage of operation and
management of real estate, because in conditions of
uncertainty, under the influence of both exogenous
and endogenous factors may be a situation of income
below the expected level. In this situation, there is a
need for the development company to re-concept –
a set of measures to increase profitability, among
which the most common are, in particular:
– rebranding, the implementation of which is
appropriate when the positioning of the image of
the property ceases to meet the wishes of consumers.
In practice, it is often not necessary to completely
change the strategy of the property, but only to
rejuvenate it, give it a modern look and / or additional
characteristics [14]. Rebranding involves the
implementation of such activities as the audit of the
image of the object and its image building, the
development of repositioning of the image of the
object / renaming, corporate style restyling, etc.
In particular, the audit of the image of the
property is performed in order to study the attitude
of consumers to the image of the object and its
popularity, to identify its weaknesses and strengths.
Its logical conclusion is the implementation of image
building - a set of consistent, interconnected,
interdependent, systematic and continuous actions
to update the image of a commercial real estate,
maintaining its leadership position and attracting
audiences. Renaming is mainly used when the vector
of real estate development and its functional tasks
changes, in particular, when selling and buying real
estate, expanding or merging a business, etc. The
use of restyling is appropriate when you need to
clearly communicate to the target audience the
changes that have occurred in the ideology and
functional purpose of the property;
In particular, the audit of the image of the
property is performed in order to study the attitude
of consumers to the image of the object and its
popularity, to identify its weaknesses and strengths.
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Its logical conclusion is the implementation of image
building - a set of consistent, interconnected,
interdependent, systematic and continuous actions
to update the image of a commercial real estate,
maintaining its leadership position and attracting
audiences.
Renaming is mainly used when the vector of
real estate development and its functional tasks
changes, in particular, when selling and buying real
estate, expanding or merging a business, etc. The
use of restyling is appropriate when you need to
clearly communicate to the target audience the
changes that have occurred in the ideology and
functional purpose of the property;
reengineering – the implementation of which
is appropriate if necessary to replace utilities and
communications of real estate;
reconstruction – reconstruction of the real
estate object taking into account changes of its
functional purpose and preferences of users.
The proposed list of development support
services for construction projects is incomplete, as
depending on the situation and the wishes of the
customer it can be significantly expanded, but under
any circumstances development support aims to
effectively manage the construction project and its
successful implementation.
Conclusions and prospects for further exploration
in this direction
Thus, based on the results of a conducted study
of development support of real estate construction
projects, we conclude that its main functions are to
support the project and its promotion from the initial
idea to the sale of real estate or lease to the final
consumer for a fee while minimizing risks, which
allows to ensure the success of such projects through
the optimal combination of goals, deadlines, costs,
risks, quality of construction work and user
preferences.
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ÄÅÂÅËÎÏÌÅÍÒÑÜÊÈÉ ÑÓÏÐÎÂ²Ä ßÊ Ä²ªÂÈÉ
²ÍÑÒÐÓÌÅÍÒ ÓÏÐÀÂË²ÍÍß ÏÐÎÅÊÒÀÌÈ Ó
ÁÓÄ²ÂÍÈÖÒÂ²
Ëåâ÷åíêî Í.Ì., Áóãð³ì Î.Þ.
Ó ñòàòò³ êîíñòàòîâàíî, ùî âïðîäîâæ ðîê³â íåçàëåæíîñò³ ãàëóçü áóä³âíèöòâà ïðîéøëà òåðíèñòèì øëÿõîì ñïðîá ³
ïîìèëîê, îñê³ëüêè íà ïî÷àòêîâèõ åòàïàõ ñâîãî ñòàíîâëåííÿ
áóä³âåëüí³ îðãàí³çàö³¿ íå âîëîä³ëè äîñòàòí³ì îáñÿãîì çíàíü òà
ïðàêòè÷íèõ íàâè÷îê, ïðàöþâàëè çà ñòàðèìè, ùå ðàäÿíñüêèìè
ñòàíäàðòàìè. Íàðàç³ æ äîñâ³ä óêðà¿íñüêèõ áóä³âåëüíèê³â º çíà÷íî á³ëüøèì, çáàãà÷åíèì íîâèìè çíàííÿìè òà ï³äõîäàìè, àëå
íåçâàæàþ÷è íà öå, â³í âñå ùå íå ìîæå êîíêóðóâàòè ç äîñâ³äîì
³ òðàäèö³ÿìè áóä³âåëüíî¿ ãàëóç³ çàõ³äíèõ êðà¿í, äå óïðàâë³ííÿ
³íâåñòèö³éíèìè áóä³âåëüíèìè ïðîåêòàìè âæå íå ïåðøå äåñÿòèë³òòÿ çä³éñíþºòüñÿ çàâäÿêè äåâåëîïìåíòñüêîìó ñóïðîâîäó
ïðîåêò³â. Àêöåíòîâàíî, ùî íå äèâëÿ÷èñü íà äàâíèíó ³ñíóâàííÿ
ïîíÿòòÿ «äåâåëîïìåíò», ³ñíóâàííÿ îäíîñòàéíîñò³, ÿê äóìîê,
òàê ³ ï³äõîä³â ùîäî òðàêòóâàííÿ éîãî çì³ñòîâíî¿ ñêëàäîâî¿,
ñåðåä â³ò÷èçíÿíèõ íàóêîâö³â â³äñóòíº. Íàãîëîøåíî, ùî îñíîâíà
ôóíêö³ÿ äåâåëîïìåíòó ïîëÿãàº â ïðîñóâàíí³ ïðîåêòó â³ä ïî÷àòêîâî¿ ³äå¿ äî ïðîäàæó îá’ºêòà íåðóõîìîñò³ àáî çäà÷³ éîãî â
îðåíäó ê³íöåâîìó ñïîæèâà÷åâ³ çà ïåâíó âèíàãîðîäó. Óí³ô³êîâàíî ðîçìà¿òòÿ òðàêòóâàíü ïîíÿòòÿ «äåâåëîìïåíò» òà äîïîâíåíî íàóêîâèé òåçàóðóñ éîãî àâòîðñüêèì âèçíà÷åííÿì çà ôóíêö³îíàëüíèì ï³äõîäîì, ÿê ñèñòåìè â³äíîñèí, ùî âèíèêàþòü ï³ä
÷àñ ðåàë³çàö³¿ ïðîåêò³â ç áóä³âíèöòâà ÷è ïåðåòâîðåíí³ (îíîâëåíí³) íåðóõîìîñò³ ç ìåòîþ çáåðåæåííÿ ¿¿ ö³ííîñò³. Ðîçãëÿíóòî â³äì³íí³ ðèñè äåâåëîïìåíòñüêîãî ñóïðîâîäó, ï³äêðåñëåíî éîãî
ïåðåâàãè íàä òðàäèö³éíèìè ôîðìàìè îðãàí³çàö³¿ ïðîåêòíî¿ ä³ÿëüíîñò³: ô³íàíñîâó â³äïîâ³äàëüí³ñòü äåâåëîïåðà çà ðåçóëüòàòè
³íâåñòèö³éíî¿ ä³ÿëüíîñò³; ñòâîðåííÿ ñò³éêèõ ä³ëîâèõ çâ’ÿçê³â
íà âèðîáíè÷îìó ³ óïðàâë³íñüêîìó ð³âí³; ïîë³ïøåííÿ ô³íàíñîâèõ
ðåçóëüòàò³â ä³ÿëüíîñò³ çà ðàõóíîê çíèæåííÿ ñîá³âàðòîñò³ ïðîåêòó, ì³í³ì³çàö³¿ ðèçèê³â ³íâåñòîð³â òîùî. Êîðîòêî ïðîàíàë³çîâàíî êîæåí ç åòàï³â äåâåëîïìåíòñüêîãî ñóïðîâîäó ïðîåêò³â
ó áóä³âíèöòâ³. Äîâåäåíî, ùî äåâåëîïìåíòñüêå ñóïðîâîäæåííÿ
ïðîåêò³â ïðîòÿãîì öèêë³â ¿õ ïðîñóâàííÿ òà ðåàë³çàö³¿ äîçâîëÿº
çàâäÿêè îïòèìàëüíîìó ïîºäíàííþ ö³ëåé, òåðì³í³â, âèòðàò,
ðèçèê³â, ÿêîñò³ âèêîíàííÿ áóä³âåëüíèõ ðîá³ò òà âïîäîáàíü êîðèñòóâà÷³â, çàáåçïå÷èòè åôåêòèâí³ñòü óïðàâë³ííÿ ïðîåêòàìè
ç áóä³âíèöòâà òà óñï³øí³ñòü ¿õ ðåàë³çàö³¿.
Êëþ÷îâ³
ñëîâà:
äå âåëîïìåíò,
äå âåëîïåð,
äåâåëîïìåíòñüêèé ïðîåêò, äåâåëîïìåíòñüêèé ñóïðîâ³ä
ïðîåêò³â, äåâåëîïìåíòñüêà êîìïàí³ÿ.
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Â ñòàòüå êîíñòàòèðîâàíî, ÷òî íà ïðîòÿæåíèè ëåò
íåçàâèñèìîñòè îòðàñëü ñòðîèòåëüñòâà ïðîøëà òåðíèñòûé
ïóòü ïðîá è îøèáîê, ïîñêîëüêó íà íà÷àëüíûõ ýòàïàõ ñâîåãî
ñòàíîâëåíèÿ ñòðîèòåëüíûå îðãàíèçàöèè íå îáëàäàëè äîñòàòî÷íûì îáúåìîì çíàíèé è ïðàêòè÷åñêèõ íàâûêîâ, ðàáîòàëè ïî
ñòàðûì, åùå ñîâåòñêèì ñòàíäàðòàì. Íûíå îïûòà â óêðàèíñêèõ ñòðîèòåëåé çíà÷èòåëüíî áîëüøå, îáîãàùåííîãî íîâûìè
çíàíèÿìè è ïîäõîäàìè, íî íåñìîòðÿ íà ýòî, îí âñå åùå íå ìîæåò êîíêóðèðîâàòü ñ îïûòîì è òðàäèöèÿìè ñòðîèòåëüíîé
îòðàñëè çàïàäíûõ ñòðàí, ãäå óïðàâëåíèå èíâåñòèöèîííûìè
ñòðîèòåëüíûìè ïðîåêòàìè óæå íå ïåðâîå äåñÿòèëåòèå îñóùåñòâëÿåòñÿ áëàãîäàðÿ äåâåëîïìåíòñêîìó ñîïðîâîæäåíèþ ïðîåêòîâ. Àêöåíòèðîâàíî, ÷òî íåñìîòðÿ íà óæå äîâîëüíî äëèòåëüíîå ñóùåñòâîâàíèå ïîíÿòèÿ «äåâåëîïìåíò», êàê åäèíñòâî
ìûñëè, òàê è ïîäõîäîâ ê òðàêòîâêå åãî ñîäåðæàíèÿ, ñðåäè
îòå÷åñòâåííûõ ó÷åíûõ îòñóòñòâóåò. Îòìå÷åíî, ÷òî îñíîâíàÿ ôóíêöèÿ äåâåëîïìåíòà ñîñòîèò â ïðîäâèæåíèè ïðîåêòà
îò íà÷àëüíîé èäåè äî ïðîäàæè îáúåêòà íåäâèæèìîñòè èëè

ñäà÷è åãî â àðåíäó êîíå÷íîìó ïîòðåáèòåëþ çà îïðåäåëåííîå
âîçíàãðàæäåíèå. Óíèôèöèðîâàíî ðàçíîîáðàçèå òðàêòîâêè ïîíÿòèÿ «äåâåëîìïåíò» ïóòåì äîïîëíåíèÿ íàó÷íîãî òåçàóðóñà
åãî àâòîðñêèì îïðåäåëåíèåì ïî ôóíêöèîíàëüíîìó ïîäõîäó, êàê
ñèñòåìû îòíîøåíèé, âîçíèêàþùèõ ïðè ðåàëèçàöèè ïðîåêòîâ
ïî ñòðîèòåëüñòâó èëè ïðåîáðàçîâàíèþ (îáíîâëåíèþ) íåäâèæèìîñòè ñ öåëüþ ñîõðàíåíèÿ åå öåííîñòè. Ðàññìîòðåíû îòëè÷èòåëüíûå ÷åðòû äåâåëîïìåíòñêîãî ñîïðîâîæäåíèÿ ïðîåêòîâ,
ïîä÷åðêíóòû åãî ïðåèìóùåñòâà íàä òðàäèöèîííûìè ôîðìàìè
îðãàíèçàöèè ïðîåêòíîé äåÿòåëüíîñòè: ôèíàíñîâàÿ îòâåòñòâåííîñòü äåâåëîïåðà çà ðåçóëüòàòû èíâåñòèöèîííîé äåÿòåëüíîñòè; ñîçäàíèå óñòîé÷èâûõ äåëîâûõ ñâÿçåé íà ïðîèçâîäñòâåííîì
è óïðàâëåí÷åñêîì óðîâíå; óëó÷øåíèå ôèíàíñîâûõ ðåçóëüòàòîâ
äåÿòåëüíîñòè çà ñ÷åò ñíèæåíèÿ ñåáåñòîèìîñòè ïðîåêòà, ìèíèìèçàöèè ðèñêîâ èíâåñòîðîâ. Êîðîòêî ïðîàíàëèçèðîâàíû êàæäûé èç ýòàïîâ äåâåëîïìåíòñêîãî ñîïðîâîæäåíèÿ ïðîåêòîâ â
ñòðîèòåëüñòâå. Äîêàçàíî, ÷òî äåâåëîïìåíòñêîå ñîïðîâîæäåíèå ïðîåêòîâ â òå÷åíèå öèêëà èõ ïðîäâèæåíèÿ è ðåàëèçàöèè
ïîçâîëÿåò áëàãîäàðÿ îïòèìàëüíîìó ñî÷åòàíèþ öåëåé, ñðîêîâ,
çàòðàò, ðèñêîâ, êà÷åñòâà âûïîëíåíèÿ ñòðîèòåëüíûõ ðàáîò è
ïðåäïî÷òåíèé ïîëüçîâàòåëåé, îáåñïå÷èòü ýôôåêòèâíîñòü óïðàâëåíèÿ ïðîåêòàìè ïî ñòðîèòåëüñòâó, à òàêæå óñïåøíîñòü
èõ ðåàëèçàöèè.
Êëþ÷åâûå ñëîâà: äåâåëîïìåíò, äåâåëîïå ð,
äåâåëîïìåíñêèé ïðîåêò, äåâåëîïìåíñêîå ñîïðîâîæäåíèå
ïðîåêòîâ, äåâåëîïìåíñêàÿ êîìïàíèèÿ.
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The article states that during the years of independence the
construction industry went through a thorny path of trial and error,
because in the initial stages of its formation construction companies
did not have sufficient knowledge and practical skills, worked
according to old, still Soviet standards. At present, the experience of
Ukrainian builders is much greater, enriched with new knowledge
and approaches, but despite this, it still cannot compete with the
experience and traditions of the construction industry in Western
countries, where the management of investment construction projects
is not the first decade is carried out through development support of
projects. It is emphasized that despite the antiquity of the concept of
“development”, the existence of unanimity, both opinions and
approaches to the interpretation of its substantive component, among
domestic scientists is absent. It is emphasized that the main function
of development is to promote the project from the initial idea to the
sale of real estate or rent it to the final consumer for a fee. The
variety of interpretations of the concept of “developer” is unified and
the scientific thesaurus is supplemented by its author’s definition
according to the functional approach, as a system of relations that
arise during the implementation of projects for construction or
transformation (renovation) of real estate to preserve its value.
Distinctive features of development support are considered, its
advantages over traditional forms of organization of project activity
are emphasized: financial responsibility of the developer for results
of investment activity; creation of stable business relations at the
production and management level; improving the financial results of
activities by reducing the cost of the project, minimizing the risks of
investors, etc. Each of the stages of development support of construction
projects is briefly analysed. It is proved that development support of
projects during the cycles of their promotion and implementation
allows due to the optimal combination of goals, deadlines, costs,
risks, quality of construction work and user preferences, to ensure
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the effectiveness of construction project management and success.
Keywords: development, developer, development project,
development support of projects, development company.
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