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The article studies the features of the interaction of factors of internal and external

environment of an organization and their impact on the functioning of an organization.

According to research results, it is determined that all factors of internal environment have

a mutual influence and lead to dynamic changes in the internal environment. The interaction

of factors of internal environment can strengthen and the effect of positive synergy will be

obtained. The analysis of factors of external environment revealed a significant impact on

an organization of each individual factor of the microenvironment with the absence or

sometimes weak interaction. Suppliers, consumers, competitors have a stronger influence.

The influence of macroenvironmental factors is mediated through the change of

microenvironmental factors without joint interaction, while influencing each other. The

possibilities of the organization’s influence on external environment are analyzed, and it is

found that significant changes in an organization can lead to the influence of

microenvironmental factors, while it is impossible to influence most of factors of

macroenvironment, an organization should be adapted to them. Possible reactions of an

organization to changes in direct action factors are formulated: adaptation to changes and

return to the previous state, which provides stability in the short term, or restructuring of

the internal environment and reaching a qualitatively new state, which is a step in the

development of the organization and gaining its competitive advantages and stability for a

longer period of time. It is shown that the factors of the internal environment of the

organization should be improved, developed and strengthened. Therefore an organization

should have an effective management system, high quality of goods and services, modern

equipment and technology, strong organizational culture. It is concluded that an adequate

response to external environmental influences with a positive synergistic effect of the

interaction of internal environmental factors allows the organization to eliminate obstacles

in a short time and achieve a qualitatively new level of functioning in the external

environment.
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Introduction
The functioning of each organization is

determined by factors of the internal and external
environment. An organization, being an open system,
interacts with the external environment. Changes in
the external environment have a significant impact
on the organization. The success of an organization
depends on how its internal environment adapts to
changes in the external environment. In turn, the

development of the organization leads to certain
changes in the external environment. This interaction
of factors of internal and external environment
indicates the dynamism and complexity of
organizational relations. For effective functioning an
organization must take into account the influence
of all factors of the environment of its activities. The
study of the internal environment allows the
organization to assess its strengths and weaknesses.
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The analysis of the external environment provides
an organization with information about the risks that
threaten its sustainable development, and about the
changes that may affect its activities. Using the
capabilities of the internal environment, the
organization must adapt to changes in the external
environment, reduce business risks and ensure its
successful development.

Problem statement
Despite the significant research of factors of

internal and external environment of an organization
by scientists, the aspect of the interaction of these
factors remains insufficiently studied.

Analysis and research of publications
The environment of an organization in their

publications has been studied by such foreign and
domestic authors as: M. Albert, I. Ansoff, N.G. Benik,
T.M. Vasalatiy, O.S. Vikhansky, I.Yu. Gaidai,
R.W. Grinchenko, S.G. Dziuba, J.S. Zavadsky,
M.V. Kovbatyuk, Yu.V. Kovtunenko, S.O. Komarinets,
Yu.M. Lysetsky, Î.Î. Lukashova, M. Mescon,
B.Z. Milner, G.L. Monastyrsky, A.I. Naumov,
A.G. Oleksiychuk, G.V. Osovska, Î.À. Osovsky,
I.P. Otenko, N.O. Perevozchikova, À.À. Pylypenko,
S.Ì. Pylypenko, V.V. Polyanko, Í.S. Priymak,
T.D. Ruzhytska, Z.P. Rumyantseva, Å.Î. Smirnov,
A.Yu. Tatarin, I.M, Trunina, F. Hedoury and others.
Many research works concern the characteristics of
the internal and external environment of an enterprise
as an organization engaged in production, trade, and
so on. The magority of scientists divide the external
environment of an organization into the
microenvironment (environment of direct action),
the factors of which directly affect the functioning
of the organization, and the macroenvironment
(environment of indirect action), the factors of which
have an indirect impact on the organization.

Yu.M. Lysetsky notes that the microenvi-
ronment is created by suppliers of material and
technical resources, consumers of products (services)
of a company, trade and marketing intermediaries,
competitors, government agencies, financial
institutions, insurance companies. Yu. M. Lysetsky
reveals in detail natural, demographic, scientific and
technical, economic, ecological, political and
international factors of the macroenvironment; notes
their diversity, uncertainty and unpredictability. The
author concludes that an organization should limit
negative effects of external factors and use more
favorable opportunities [1].

S.G. Dziuba, I.Yu. Gaidai include enterprise
customers, competitors, suppliers, intermediaries and
contact audiences in the microenvironment; they
represent the macroenvironment of an enterprise by
a set of factors (economic, socio-cultural and
demographic, natural-geographical and ecological,
scientific-technological, political-legal and

international). Detailed characterization of micro-
and macroenvironment factors allowed the authors
to conclude about the need of effective and mutually
beneficial relations with the microenvironment and
the possibility of minimizing macroenvironment
threats by using such types of crisis management –
active (crisis forecasting and development of anti-
crisis measures), which is a priority, and passive
(adaptation of the internal environment to the
challenges and recovery of the pre-crisis state) [2].

T.D. Ruzhytska identifies the following main
variables of the macroenvironment – international,
technological, socio-cultural, demographic,
economic, political ones. The microenvironment is
formed by consumers, competitors, suppliers, the
labor market. Internal variables are goals, a structure
of the organization, tasks, technology and people.
She believes that after diagnosing the internal and
external environment of the enterprise it is necessary
to identify the factors that affect its activities, using
the correlation and regression analysis. The process
of adaptation of enterprises to conditions of the
external environment consists of monitoring changes
in the environment; identification of development
trends, search for promising opportunities and choice
of actions; implementation of selected measures and
evaluation of their effectiveness [3].

To structure the external environment of an
enterprise M.V. Chorna, O.S. Shumilo, N.N. Smol-
nyakova substantiated the feasibility of identifying
the following components: economic, social, market,
political, legal and information ones. The impact of
these factors on the organization and its economic
security was studied through factor analysis and
regression models [4].

R.V. Grinchenko believes that one of the main
components of the study of the external environment
of the enterprise is the analysis of market conditions
[5].

Yu.V. Kovtunenko, A.G. Oleksiychuk,
T.M. Vasalatiy distinguish groups of environmental
factors: economic, political, socio-demographic,
competitive, technological, geographical, as well as
functional areas of the external environment: social,
legal, state, political, technological, economic,
resource environment. They believe that
environmental factors are characterized by influence,
relationship, severity, quantity, expressiveness,
dynamism, uncertainty [6]. M.V. Kovbatyuk,
N.G. Benyk believe that the main characteristics of
the external environment are the relationship and
interdependence of its factors, complexity, mobility
and uncertainty [7].

S.O. Komarinets proposes to assess the
instability of the external environment by three main
characteristics – dynamics, uncertainty and
complexity. An unstable environment changes over
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time, so it is dynamic; due to changes that are
completely unpredictable, it is uncertain; and due
to the complex interaction between its own elements,
it is complex. Accordingly, the degree of instability
of the external environment is assessed by the degree
of dynamics (rate of change of events compared to
the reaction of the enterprise), the degree of
uncertainty (habituality of events compared to past
events, predictability of the future based on past
experience) and the degree of complexity (the
number of current events that affect the company,
compared to past) [8].

A.A. Pylypenko, S.M. Pylypenko, I.P. Otenko
consider the internal environment of an organization
as a combination of the following elements: culture,
structure, technology, personnel, internal
organizational processes [9]. N.O. Perevozchikova,
O.O. Lukashov consider an internal environment
both in a static state, allocating structure, goals, tasks
of the enterprise, workers, technologies, financial,
information resources, organizational culture, and
in dynamics, studying the processes occurring under
the influence of a number of factors. The external
environment of an enterprise consists of a large
number of factors that are completely impossible to
take into account, so, in their opinion, it should be
limited to those factors that significantly affect the
success of the organization [10].

N.S. Priymak studies the environment of an
enterprise as a source of strategic change, highlighting
the following components in the internal
environment: personnel, production, financial,
research and development, marketing, logistics,
organizational and managerial and information, and
in the external environment such groups of factors:
economic, political, legal, competitive, technological,
socio-cultural, demographic, international. The
internal environment is an environment of controlled
influence, which is a source of formation, building
and realization of the strategic potential of an
enterprise. The external environment is a source of
completely unpredictable changes, projected changes
and a source of risks of low efficiency of changes
[11].

I.M. Trunina expands the factors of the internal
environment of an enterprise, attributing to them
the production potential; personnel and management
potential; product competitiveness and competitive
potential; organization of marketing and sales;
financial position; production efficiency; strategy,
the mission and goals; the organizational structure
and culture; organization of production and labor;
motivational mechanisms; environmental friendliness
of production; social efficiency; image of the
enterprise, etc. [12]. However, this list includes the
components of the internal environment, and
elements of capacity, and factors of development of

an organization. The development of the organization
as a financial and economic system involves a change
in the state of the system under the influence of
external and internal factors of quantitative and (or)
qualitative nature to a state that seeks growth, stability
and viability of the system [13].

The review of publications has shown that
scientists in their works present certain variations of
internal and external environmental factors, provide
the main characteristics of these factors and describe
possibilities of assessing the characteristics.

The purpose of the article
The purpose of the article is to study the features

of the interaction of factors of internal and external
environment of an organization and their impact on
the functioning of the organization.

Presenting main material
According to M. Mescon, M. Albert and

F. Hedoury, the main internal variables of an
organization are goals, the structure, tasks, the
technology and people. According to the classical
model of the internal environment of an organization,
specifying the first and last variables, V.V. Polyanko,
A. Yu. Tatarin identify the following five main
components of the internal environment: the mission
and goals, the structure, tasks, the technology, people
and culture. Achieving goals the organization is
approaching its main goal, fulfilling its main purpose
organization is approaching the mission. The
structure determines the elements of internal
components of a single economic organism
(workshops, sites, units, services, departments), their
composition and ratio. Tasks mean the assigned work,
several works or part of it, which must be performed
in a previously agreed manner, within a specified
period. There are tasks for working with people
(management), with objects of labor, with
information. The technology is a combination of
worker skills, equipment, tools, production
infrastructure and relevant technical knowledge
necessary for the rational transformation of all
available enterprise resources into products. An
important competitive advantage of an organization
is the implementation of new technologies. People
and organizational culture are the most important
factors in an organization, as an organization is a
group of people who works together to achieve a
goal. Abilities, knowledge of employees, their attitude
to work, understanding of values are important [14].

In the process of functioning of organizations
there is a close interaction of factors of the internal
environment and the interdependent influence of
external environmental factors.

Goals in terms of achievement are divided into
short-term, medium-term, long-term, in terms of
resource costs into large and small, in order of
importance into priority and less important.
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Depending on the change of conditions,
opportunities, achieved results, the goals can remain
the same, adjusted or changed. Goals determine all
other factors of the internal environment of an
organization.

The structure of the organization is formed as
a hierarchy and interdependence of management
levels and departments. The optimal structure allows
the organization to achieve the goals of the
organization most effectively. The structure is
characterized by a set of stable connections and
relationships that ensure the stability and balance of
the system, interaction, subordination and
proportionality between its elements. The structure
is closely related to the composition of the system,
is determined by this relationship and, in turn, largely
determines it. A changing, adjusting goals can lead
to changes in the organization structure. The structure
determines the required staff, but people form the
optimal structure.

Achieving goals is due to the implementation
of the program, which in turn is implemented as a
result of tasks. The built structure is adjusted to the
system of tasks. The relationship between the tasks
and the staff is obvious, and the tasks determine the
necessary technology.

The technology is a very important internal
variable. Changing technology, the implementation
of innovative technology is a very labor-intensive
and capital-intensive activity, which usually requires
a large amount of time. Therefore, the technology is
a stable and long-term competitive advantage of an
organization. Tasks and technology are closely related
to each other. The completion of the task is
impossible without the use of competitive technology
as a means of converting input resources into an
output product.

The technology cannot be implemented, and
tasks cannot be accomplished without human
cooperation. A change in the technology leads to a
qualitative change in the human factor, even to a
change in the structure of the organization. And the
creative action of people leads to a change in the
technology, the structure, tasks and goals. People
are a central factor in an organizational system. The
created organizational culture is a conductor of all
achievements and progressive changes.

Thus, all internal environmental factors interact
and lead to dynamic changes in the internal
environment. The interaction of internal
environmental factors can increase and the effect of
positive synergy will be obtained, which is extremely
important for the development of the organization.

External environmental factors have different
impact on an organization.

The microenvironment includes the following
elements: suppliers, consumers, competitors,

infrastructure (financial institutions, tax services, trade
unions, business partners, etc.), public authorities
and local governments, international organizations.

Suppliers of labor, financial, information,
material and other resources, as well as suppliers of
information, consulting, auditing and other services
directly affect the organization – the consumer of
their products, creating their resource dependence.
Therefore, managing an organization, the risks of
resource dependence should be anticipated and
minimized. The organization can influence at
suppliers by establishing long-term mutually
beneficial relations or a real threat of change of a
supplier.

Consumers of goods and services directly
influence the organization. A consumer influence
can take various forms, among which the most
common are: setting a certain price level, the
predominance of the most well-known brands, the
formulation of special requirements for quality,
technical characteristics, design, etc. A big risk for
the organization is the loss of consumers.
Organizations, in turn, can also influence consumers
by setting lower prices, improving the quality of goods
or services, meeting deadlines and regular deliveries.
Taking into account consumer demands is a necessary
condition for the successful operation of the
organization.

Competitors have a significant impact on the
activity of the organization. Therefore, the assessment
of the type, strength of competition, identification
of major competitors (real and potential), assessment
of possible and real threats from them is a necessary
part of the analytical work of the organization.
Determining the capabilities of own organization,
its strengths and weaknesses, its position in the
market, the availability of its own competitive
advantages is the basis for developing a successful
competitive strategy and impact on its main
competitors.

The influence of suppliers, consumers,
competitors is direct. It is important for a modern
organization to provide management with quality
information about the availability and features of
suppliers, the needs and tastes of consumers, markets,
plans of competitors, new product developments,
etc.

The infrastructure is designed to create
conditions for the normal operation of the
organization. The infrastructure includes companies
that supply the organization with labor, financial,
information services, communications, transport,
warehousing, external energy supply, water supply,
as well as banks, exchanges, consulting and auditing
organizations, insurance companies, security firms,
advertising and recruitment agencies and many other
organizations. The infrastructure of services does not
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have a very significant impact on the organization,
as in most cases it is not monopolized, so it is easy
to find another counterparty. If the choice of
companies for energy, water supply or specific
transport services is limited, then in these aspects
the impact of infrastructure increases.

The influence of state and municipal authorities
on the organization is not as dynamic and strong as
the influence of suppliers, consumers and
competitors, but these authorities develop and adopt
laws and regulations that determine the legal
framework and regulate the activities of organizations.
Also, the ways to influence organizations are the
issuance of licenses, setting tax rates and quotas,
regulating the level of prices and tariffs, and so on.
Accordingly, organizations should have regular
information on the state, changes in the regulatory
framework and improve an interaction with state
and municipal authorities.

The influence of international organizations is
growing with globalization, with the organization of
joint ventures, with the entry of companies into
foreign markets, with the involvement of foreign
investors.

Thus, the interaction of microenvironmental
factors, if it occurs, is weak, and the influence of
each individual factor on the organization is strong,
and there is a reverse effect of the organization on
certain elements of the microenvironment. Suppliers,
consumers, and competitors have a stronger influence
on the organization.

The macroenvironment reflects the state of
society, its economy, politics, scientific and
technological progress, socio-cultural, national,
international, natural environment. It has an indirect
impact on all organizations in a particular society.

The macroenvironment includes the following
factors: economic conditions, natural, socio-political,
regulatory and other factors. The indirect action
environment does not directly affect the state of the
organization at the moment. At the same time, such
factors as new technologies, economic downturn,
inflat ion, and political changes affect the
organization’s future activities. The influence of
indirect action factors is mediated through changes
in the factors of the direct action environment. There
is a certain influence of changes in some factors of
the macroenvironment on its other factors. Thus,
political changes affect economic processes,
international relations. Scientific and technological
progress determines the state of the economy,
international cooperation, changes in the socio-
cultural environment. All the factors of the
macroenvironment at each stage of development form
a certain state of the macroenvironment. The
elements of the macroenvironment usually do not
have a common interaction, but they have an impact
on each other and each factor individually has a
constant indirect impact on the organization activity,
the reverse impact of the organization on these
elements is usually absent or sometimes insignificant.

The interaction and influence of environmental
factors are presented in Figure.

Ensuring the organization stability is achieved
by establishing equilibrium in response to changes
in the internal and external environment in order to
maintain a balanced functioning [15].

The reaction of the organization to direct and
indirect action factors, or micro- and
macroenvironmental factors, is different. The
organization can react to changes in factors of direct
action in two ways: to adapt to changes and return

Interaction and influence of factors of internal and external environment of an organization

Source: developed by the author
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to the previous state of equilibrium, reaching the
stability of the first kind, or to rebuild the internal
environment and reach a qualitatively new state of
equilibrium, achieving stability of the second kind.
The organization is forced to adapt its internal
variables: goals, tasks, the structure, the technology,
the personnel, to indirect action factors as much as
possible. The organization’s response to changes in
the external environment by achieving sustainability
of the first kind provides stability in the short term,
and the response to changes in the external
environment, which creates conditions for achieving
stability of the second kind, is a step in developing
the organization and gaining competitive advantages
and stability.

To effectively interact with the external
environment the organization should have an effective
management system, highly qualified management
staff, high quality of goods and services, modern
equipment and technology, strong organizational
culture. It is desirable for the organization to achieve
a positive synergetic effect from the interaction of
environmental factors. The adequate response to
environmental influences with the existing synergistic
effect of the interaction of internal environmental
factors allows the organization to eliminate obstacles
in a short time and achieve a qualitatively new level
of functioning.

The basis of effective functioning of the
organization is the use of opportunities to adapt to
changes in the external environment with sustainable
equilibrium functioning or restructuring of the
internal environment and access to a qualitatively
new state of development (with the ability to
influence microenvironmental factors) due to the
interaction of factors of the internal environment
with obtaining a positive synergistic effect.

Conclusions
The interaction of the organization with the

external environment is a two-way process and is
determined by both the characteristics of the internal
environment of the organization and the parameters
of the external environment. The organization must
respond in a timely manner to changes in the external
environment and adapt to them. In turn, changes in
the organization can lead to an impact on the
environment. The interaction of microenvironmental
factors is absent or weak, and the influence of each
individual factor on the organization is strong, there
is a reverse effect of the organization on certain
elements of the microenvironment. Suppliers,
consumers, and competitors have a stronger influence
on the organization. Factors of the
macroenvironment usually do not have a common
interaction, but they have an impact on each other
and each factor individually has a constant indirect
impact on the organization activity. While the

organization can influence the factors of the
microenvironment, but it is difficult, it cannot
influence most of the factors of the
macroenvironment, it should be adapted to them.
Factors of the internal environment of the
organization should be improved, developed and
strengthened for the effective functioning of the
organization in competitive environment. It is
desirable for the organization to achieve a positive
synergetic effect from the interaction of internal
environmental factors for successful functioning in
the external environment. Àn adequate response to
external environmental influences with a positive
synergistic effect of the interaction of internal
environmental factors allows the organization to
eliminate obstacles in a short time and achieve a
qualitatively new level of functioning in the external
environment.
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ÎÑÎÁËÈÂÎÑÒ² ÂÇÀªÌÎÄ²¯ ÔÀÊÒÎÐ²Â ÑÅÐÅÄÎÂÈÙÀ
ÎÐÃÀÍ²ÇÀÖ²¯

Ñàíí³êîâà Ñ.Ô.

Â ñòàòò³ âèâ÷åíî îñîáëèâîñò³ âçàºìîä³¿ ôàêòîð³â âíóò-
ð³øíüîãî ³ çîâí³øíüîãî ñåðåäîâèùà îðãàí³çàö³¿ òà ¿õ âïëèâ íà
ôóíêö³îíóâàííÿ îðãàí³çàö³¿. Çà ðåçóëüòàòàìè äîñë³äæåíü
âñòàíîâëåíî, ùî âñ³ ôàêòîðè âíóòð³øíüîãî ñåðåäîâèùà ÷èíÿòü
âçàºìíèé âïëèâ ³ âåäóòü äî äèíàì³÷íèõ çì³í ñàìîãî âíóòð³-
øíüîãî ñåðåäîâèùà. Âçàºìîä³ÿ ôàêòîð³â âíóòð³øíüîãî ñåðåäî-
âèùà ìîæå äàâàòè ïîñèëåííÿ ³ îòðèìóâàòèìåòüñÿ åôåêò ïî-
çèòèâíî¿ ñèíåðã³¿. Àíàë³ç ôàêòîð³â çîâí³øíüîãî ñåðåäîâèùà âè-
ÿâèâ çíà÷íèé âïëèâ íà îðãàí³çàö³þ êîæíîãî îêðåìîãî ôàêòîðà
ì³êðîñåðåäîâèùà ïðè â³äñóòíîñò³ àáî ³íêîëè ñëàáê³é ¿õ âçà-
ºìîä³¿, ïðè öüîìó á³ëüø ñèëüíèé âïëèâ ìàþòü ïîñòà÷àëüíèêè,
ñïîæèâà÷³, êîíêóðåíòè. Âïëèâ ôàêòîð³â ìàêðîñåðåäîâèùà
îïîñåðåäêîâàíèé ÷åðåç çì³íó ÷èííèê³â ì³êðîñåðåäîâèùà áåç
ñï³ëüíî¿ âçàºìîä³¿, àëå ïðè âïëèâîâ³ îäèí íà îäèí. Ïðîàíàë³çî-
âàíî ìîæëèâîñò³ âïëèâó îðãàí³çàö³¿ íà çîâí³øíº ñåðåäîâèùå, ³
âèÿâëåíî, ùî ñóòòºâ³ çì³íè â îðãàí³çàö³¿ ìîæóòü ïðèâåñòè äî
âïëèâó íà ôàêòîðè ì³êðîñåðåäîâèùà, ïðè öüîìó íà á³ëüø³ñòü
ôàêòîð³â ìàêðîñåðåäîâèùà íåìîæëèâî âïëèâàòè, äî íèõ ñë³ä
ïðèñòîñîâóâàòèñÿ. Ñôîðìóëüîâàíî ìîæëèâ³ ðåàêö³¿ îðãàí³çàö³¿
íà çì³íè â ÷èííèêàõ ïðÿìî¿ ä³¿: àäàïòàö³ÿ äî çì³í ³ ïîâåðíåííÿ
â ïîïåðåäí³é ñòàí, ùî çàáåçïå÷óº ñòàá³ëüí³ñòü ôóíêö³îíóâàííÿ
â êîðîòêîñòðîêîâ³é ïåðñïåêòèâ³, àáî ïåðåáóäîâà âíóòð³øíüîãî
ñåðåäîâèùà ³ âèõ³ä íà ÿê³ñíî íîâèé ñòàí, ùî º êðîêîì ðîçâèòêó
îðãàí³çàö³¿ ³ îòðèìàííÿì íåþ êîíêóðåíòíèõ ïåðåâàã ³ ñòàá³ëü-
íîñò³ íà á³ëüø òðèâàëèé ÷àñ. Ïîêàçàíî, ùî ôàêòîðè âíóò-
ð³øíüîãî ñåðåäîâèùà îðãàí³çàö³¿ ñë³ä âäîñêîíàëþâàòè, ðîçâèâà-
òè ³ ïîñèëþâàòè. Äëÿ öüîãî îðãàí³çàö³¿ ñë³ä ìàòè åôåêòèâíó
ñèñòåìó óïðàâë³ííÿ, âèñîêó ÿê³ñòü òîâàð³â ³ ïîñëóã, ñó÷àñíó
òåõí³êó ³ òåõíîëîã³¿, ñèëüíó îðãàí³çàö³éíó êóëüòóðó. Çðîáëåíî
âèñíîâêè, ùî àäåêâàòíà ðåàêö³ÿ íà âïëèâè çîâí³øíüîãî ñåðåäî-
âèùà ç ïîçèòèâíèì ñèíåðãåòè÷íèì åôåêòîì â³ä âçàºìîä³¿ ôàê-
òîð³â âíóòð³øíüîãî ñåðåäîâèùà äîçâîëÿº îðãàí³çàö³¿ â êîðîòê³
òåðì³íè ë³êâ³äóâàòè ïåðåøêîäè òà äîñÿãòè ÿê³ñíî íîâîãî ð³âíÿ
ôóíêö³îíóâàííÿ ó çîâí³øíüîìó ñåðåäîâèù³.

Êëþ÷îâ³ ñëîâà: âíóòð³øíº ñåðåäîâèùå,
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ÎÑÎÁÅÍÍÎÑÒÈ ÂÇÀÈÌÎÄÅÉÑÒÂÈß ÔÀÊÒÎÐÎÂ
ÑÐÅÄÛ ÎÐÃÀÍÈÇÀÖÈÈ

Ñàííèêîâà Ñ.Ô.

Â ñòàòüå èçó÷åíû îñîáåííîñòè âçàèìîäåéñòâèÿ ôàêòî-
ðîâ âíóòðåííåé è âíåøíåé ñðåäû îðãàíèçàöèè è èõ âëèÿíèå íà
ôóíêöèîíèðîâàíèå îðãàíèçàöèè. Ïî ðåçóëüòàòàì èññëåäîâàíèé
óñòàíîâëåíî, ÷òî âñå ôàêòîðû âíóòðåííåé ñðåäû îêàçûâàþò
âçàèìíîå âëèÿíèå è âåäóò ê äèíàìè÷åñêèì èçìåíåíèÿì ñàìîé
âíóòðåííåé ñðåäû. Âçàèìîäåéñòâèå ôàêòîðîâ âíóòðåííåé ñðå-
äû ìîæåò äàâàòü óñèëåíèå è áóäåò ïðîÿâëÿòüñÿ ýôôåêò ïî-
ëîæèòåëüíîé ñèíåðãèè. Àíàëèç ôàêòîðîâ âíåøíåé ñðåäû âûÿ-
âèë çíà÷èòåëüíîå âëèÿíèå íà îðãàíèçàöèþ êàæäîãî îòäåëüíîãî
ôàêòîðà ìèêðîñðåäû ïðè îòñóòñòâèè èëè èíîãäà ñëàáîì èõ
âçàèìîäåéñòâèè, ïðè ýòîì áîëåå ñèëüíîå âëèÿíèå îêàçûâàþò
ïîñòàâùèêè, ïîòðåáèòåëè, êîíêóðåíòû. Âëèÿíèå ôàêòîðîâ
ìàêðîñðåäû îïîñðåäîâàííî ÷åðåç èçìåíåíèå ôàêòîðîâ ìèêðî-
ñðåäû áåç ñîâìåñòíîãî âçàèìîäåéñòâèÿ, íî ïðè âëèÿíèè îäíîãî
íà äðóãîé. Ïðîàíàëèçèðîâàíû âîçìîæíîñòè âëèÿíèÿ îðãàíèçà-
öèè íà âíåøíþþ ñðåäó, è îáíàðóæåíî, ÷òî ñóùåñòâåííûå èç-
ìåíåíèÿ â îðãàíèçàöèè ìîãóò ïðèâåñòè ê âîçäåéñòâèþ íà ôàê-
òîðû ìèêðîñðåäû, ïðè ýòîì íà áîëüøèíñòâî ôàêòîðîâ ìàêðî-
ñðåäû íåâîçìîæíî âëèÿòü, ê íèì ñëåäóåò ïðèñïîñàáëèâàòüñÿ.
Ñôîðìóëèðîâàíû âîçìîæíûå ðåàêöèè îðãàíèçàöèè íà èçìåíå-
íèÿ â ôàêòîðàõ ïðÿìîãî äåéñòâèÿ: àäàïòàöèÿ ê èçìåíåíèÿì è
âîçâðàùåíèå â ïðåæíåå ñîñòîÿíèå, ÷òî îáåñïå÷èâàåò ñòàáèëü-
íîñòü ôóíêöèîíèðîâàíèÿ â êðàòêîñðî÷íîé ïåðñïåêòèâå, èëè
ïåðåñòðîéêà âíóòðåííåé ñðåäû è âûõîä íà êà÷åñòâåííî íîâîå
ñîñòîÿíèå, ÷òî ÿâëÿåòñÿ øàãîì ðàçâèòèÿ îðãàíèçàöèè è ïîëó-
÷åíèåì íåþ êîíêóðåíòíûõ ïðåèìóùåñòâ è ñòàáèëüíîñòè íà
áîëåå äëèòåëüíîå âðåìÿ. Ïîêàçàíî, ÷òî ôàêòîðû âíóòðåííåé
ñðåäû îðãàíèçàöèè ñëåäóåò ñîâåðøåíñòâîâàòü, ðàçâèâàòü è
óñèëèâàòü. Äëÿ ýòîãî îðãàíèçàöèè ñëåäóåò èìåòü ýôôåêòèâ-
íóþ ñèñòåìó óïðàâëåíèÿ, âûñîêîå êà÷åñòâî òîâàðîâ è óñëóã,
ñîâðåìåííóþ òåõíèêó è òåõíîëîãèè, ñèëüíóþ îðãàíèçàöèîííóþ
êóëüòóðó. Ñäåëàíû âûâîäû, ÷òî àäåêâàòíàÿ ðåàêöèÿ íà âîç-
äåéñòâèÿ âíåøíåé ñðåäû ñ ïîëîæèòåëüíûì ñèíåðãåòè÷åñêèì
ýôôåêòîì îò âçàèìîäåéñòâèÿ ôàêòîðîâ âíóòðåííåé ñðåäû
ïîçâîëÿåò îðãàíèçàöèè â êîðîòêèå ñðîêè ëèêâèäèðîâàòü ïðå-
ïÿòñòâèÿ è äîñòè÷ü êà÷åñòâåííî íîâîãî óðîâíÿ ôóíêöèîíèðî-
âàíèÿ âî âíåøíåé ñðåäå.
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The article studies the features of the interaction of factors of
internal and external environment of an organization and their impact
on the functioning of an organization. According to research results,
it is determined that all factors of internal environment have a mutual
influence and lead to dynamic changes in the internal environment.
The interaction of factors of internal environment can strengthen
and the effect of positive synergy will be obtained. The analysis of
factors of external environment revealed a significant impact on an
organization of each individual factor of the microenvironment with
the absence or sometimes weak interaction. Suppliers, consumers,
competitors have a stronger influence. The influence of
macroenvironmental factors is mediated through the change of
microenvironmental factors without joint interaction, while influencing
each other. The possibilities of the organization’s influence on external
environment are analyzed, and it is found that significant changes
in an organization can lead to the influence of microenvironmental
factors, while it is impossible to influence most of factors of
macroenvironment, an organization should be adapted to them.
Possible reactions of an organization to changes in direct action
factors are formulated: adaptation to changes and return to the
previous state, which provides stability in the short term, or
restructuring of the internal environment and reaching a qualitatively
new state, which is a step in the development of the organization and
gaining its competitive advantages and stability for a longer period of
time. It is shown that the factors of the internal environment of the
organization should be improved, developed and strengthened.
Therefore an organization should have an effective management
system, high quality of goods and services, modern equipment and
technology, strong organizational culture. It is concluded that an
adequate response to external environmental influences with a positive
synergistic effect of the interaction of internal environmental factors
allows the organization to eliminate obstacles in a short time and
achieve a qualitatively new level of functioning in the external
environment.

Keywords: internal environment, microenvironment, mac-
roenvironment, adaptation, interaction of factors, synergetic ef-
fect.
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