
113

The effective management component is the basis for increasing innovative potential

ISSN 2415-3974. Åêîíîì³÷íèé â³ñíèê ÄÂÍÇ ÓÄÕÒÓ, 2021, ¹ 1(13)

© Shytikova L.V., 2021

                          This article is licensed under Creative Commons Attribution 4.0 International License (CC-BY)

UDC 005.93:658.589
JEL Classification: Ì12; Î32

Shytikova L.V.

THE EFFECTIVE MANAGEMENT COMPONENT IS THE BASIS FOR INCREASING
INNOVATIVE POTENTIAL

National University «Zaporizhzhia polytechnic», Zaporizhzhia, Ukraine

Modern Ukrainian enterprises are in great need of specialists-administrators who not only

provide knowledge in the field of economics, entrepreneurship, but also can organize a

daily innovation process that will ensure the achievement of strategic prices in the long

run. The article considers the importance and general necessity of formation and constant

development of the management sphere of agro-industrial enterprises, which is due to its

priority, the need for further use of scientific approach to the formation, development and

continuous improvement of management to further improve productivity in terms of active

use of innovation potential. The disadvantage and impossibility of using extensive factors

and traditional evolutionary processes and phenomena in the modern management process

are determined. It is determined that on the basis of further development it will be an

innovative approach that corresponds to the realities of the modern economy, allows

companies to become leaders in fierce competition. The reasons that cause the crisis

situation in agro-industrial production are analyzed, identified by modern problems of

human resources management in the agro-industrial sector, taking into account the specific

nature and characteristics of the work of agricultural workers. To ensure quality management

in order to increase business success in an unstable situation, the company needs a reliable

management mechanism at all stages of operation, which takes into account current

trends in management theory and practice. The key task in today’s innovative environment

to ensure successful production of the enterprise is to focus on the formation of the

effective management capacity, its continuous development and improvement in accordance

with the established strategy of enterprise development, which should be considered as a

prerequisite for effective use of labor potential, which will directly affect the efficiency of

the economic entity. It is proved that effective innovations in the enterprise are carried out

by a category of employees who hold positions of managers and specialists. More thorough

research of qualitative and quantitative characteristics of this category of workers is offered,

which determines their managerial professionalism: scientific and production experience;

appropriate qualification; professional level; other qualities.
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Introduction

Modern agro-industrial enterprise is a complex
and multifaceted formation and such an approach
necessitates a careful analysis of all elements of the
resource management system and driving forces that
affect competitiveness, efficiency and effective
economic activity, which allows to identify deep
causal links between different phenomena to know

and understand the essence of their management.
Every year, as market mechanisms and new

requirements for personnel management improve and
develop, there is a danger for the agro-industrial
enterprise, which may stay away from advanced ideas,
proposals, developments, methods, management
techniques, which differs from the efficiency of all
agro-industrial system complexes. This is due to the



114 ISSN 2415-3974. Åêîíîì³÷íèé â³ñíèê ÄÂÍÇ ÓÄÕÒÓ, 2021, ¹ 1(13)

Shytikova L.V.

presence of a management component, which is given
a leading place. The relevance of research is due to
the paramount importance of the management
component, the need for the formation and further
use of a scientific approach to the formation,
development and continuous improvement of
management.

Analysis and research of publications

Despite significant advances in theory and
practical management, there are issues that remain
the subject of discussion and debate among
economists and practitioners. Questions of essence,
characteristics, features of management of links of
the enterprise labor resources in the context of the
maximum use of innovative potential always use
scientific interest in domestic and foreign experts.
As noted by A.V. Cherep, TV Pulina, O.G. Cherep ,
«an important characteristic of the staff conducting
innovative activity is its qualification level» [1,270].
According to I.I. Mazur, V.D. Shapiro, N.G. Olderogge,
the effectiveness of each individual employee depends
on his ability to perform the necessary functions and
motivation with which these functions are performed
[2,361]. The current situation is complicated by the
fact that due to problems in the economy as a whole
and the agro-industrial sector is losing its staff. This
is noted in their scientific hearings by both foreign
and domestic scientists [3–6]. Regarding the
specification of issues of formation and improvement
of the management sphere, the development of these
problems requires further research and some
adaptation of scientific and practical developments
to the specific nature and peculiarities of the work
of agro-industrial enterprises.

The purpose of the article

The purpose of the article is to study the need
for the formation and continuous development of
an effective management component of agro-
industrial enterprises by increasing productivity,
productivity through economic use of the innovative
potential of the enterprise.

Presentation of the main material

The use of extensive factors, which for a long
time contributed to the development of the country,
and now have almost exhausted themselves, becomes
not only economically unprofitable, but in many
cases impossible. Traditional evolutionary processes
and phenomena, which actively dominated in
industrial production, agriculture, services and other
economic activities, also can not be a priority in the
modern economic process. As a result of this further
development there will be an innovative approach
based on innovations, which involve the introduction
of significantly new ideas, new solutions, methods,
approaches in the field of engineering, technology,
organizational forms, means to ensure production
and commercial activities. It is this way, focused on

the long term, corresponds to the realities of the
modern economy, allow companies to become
leaders in fierce competition. Kopytko M.I. defines
innovation as a complex process of creating, using
and disseminating innovations in order to gain
competitive advantage and increase profitability
[7,11]. Without effective management, it is impossible
to achieve the set goals and innovative benefits. The
formation and further continuous improvement of
the management component of the enterprise labor
resources is envisaged. The specific nature of
innovation requires staff to use highly creative
professional abilities, a variety of knowledge and skills,
analytical thinking, both scientific and industrial. The
main task of management staff in such conditions is
the ability to identify the problem, formulate ways
to solve it, build an effective management system,
gather a team of professionals who will ensure high
efficiency and competitiveness of innovation in a
limited period of time.

Modern requirements for personnel
management demand to consider people working in
the enterprise as a competitive asset, because now it
is closely linked and directly affects the activities of
the enterprise. World practice shows a significant
increase in the role of personnel management and,
in this regard, the complexity of management. The
effectiveness of personnel management is determined
by the degree of implementation of the enterprise
general purposes.

As V.G. Andriychuk notes, «each agricultural
enterprise operates with a certain number of staff - a
set of employees who have the necessary physical
development, knowledge, practical skills to manage
production, quality and timely performance of work
in the field of agro-industrial production»; at the
same time «every agricultural enterprise can work
effectively provided that it has the necessary
professional and qualification staff, appropriate
personnel structure» [8,250]. Ukraine is currently in
the process of updating its personnel system. This is
determined by the new role of personnel, increasing
the importance of the educational level for effective
management and development, their impact on the
growth of enterprise income. According to
O.A. Ermolenko, A.V. Mordovets «efficiency of labor
resources affects the volume and timeliness of
agricultural work, rational use of machinery,
production volumes, profits and a number of other
indicators» [9,132].

The concept of «personnel management» in
the modern interpretation differs from the traditional
practice of the personnel department. At domestic
enterprises, employees of human resources
departments are more involved in solving routine
issues than long-term and current management,
taking into account the characteristics and capabilities
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of the agricultural enterprise. At the same time, in
general, the agro-industrial complex has reduced
labor intensity and productivity as a result of the
lack of effective economic, legal and social incentives
for quality and productive work.

The functions of modern personnel
management services can be assessed as passive,
protective: combating unemployment, settlement and
mitigation of labor disputes and conflicts, social
protection. Active position: use of modern theories
and models of human resources management,
application in practice of advanced methods and
technologies that improve the quality and productivity
of labor, based on current legislation, legal regulation
of labor and industrial relations; adheres to a small
number of agricultural enterprises. «Definition of
specific activities for the management of labor
resources of the enterprise, i.e. functions, forms the
prerequisites for the choice of appropriate methods
...» [10,165].

Modern enterprises (and such should be all
enterprises of the agro-industrial complex) are
characterized by of the workforce consolidation,
which involves the unification, strengthening,
establishment, systematization, consolidation of
efforts. The consequence of such an approach will
be the successful productive activity. In addition, in
most industrialized countries, the enterprises of the
agro-industrial complex have moved to a cluster
model of development, the implementation of which
requires improvement of the management component
[11,146]. This also contributes to the creation and
development of cluster associations. This is given
considerable attention in the modern agro-industrial
sector in many countries around the world. Thus, in
an unstable situation, companies need a reliable
management mechanism at all stages of operation,
which takes into account current trends in
management theory and practice. The task of
management is to choose a mechanism for managing
human resources, which will allow the company to
use productively its labor potential, how to best
interact with the external environment, meet
consumer needs, achieve goals with high efficiency
[12,287]. To address these issues effectively, the
quality management to improve business success,

the company must go through continuous
improvement and create models for the development
of an effective human resource management system,
an important part of which is the management
component.

Since effective innovations in the enterprise are
carried out by the category of employees who hold
the positions of managers and specialists, there is a
need for a more thorough study of the qualitative
and quantitative characteristics of this category of
employees. Table presents data on the structure of
employees who hold positions of managers and
specialists in the equivalent of full employment at
the enterprises of the agro-industrial complex of the
Zaporizhzhia region of Vasylivka district for the
period 2016–2019.

The share of employees holding positions of
managers and specialists in the total number of
employees ranges from 23% to 41.46%. Most often,
this indicator tends to decrease slightly (PRC «AF
them. Chapaeva», APC «Orlyansky») or stable during
the studied calendar period (PRC AF «Zlagoda»).

It should be noted that such a large share of
management is a burden for farms, as it increases
the production cost, which may reduce its
competitiveness in conditions of fierce competition.
But companies in some cases are forced to take such
a step to maintain their viability and opportunities
for further development. The analysis of the staff of
LLC «APK Istok» for the period 2016–2019 showed
that the company pursues a policy of optimizing
employees, finding the most effective way of doing
business, as evidenced by fluctuations in the total
number of workers in the economy at full
employment: a sharp decline, then growth , followed
by a certain reduction in the number of managers
and specialists. The largest share of managers and
specialists in the total number of employees is
observed in LLC «Promin» (41.46%).

The management component, represented by
managers and specialists, is a tool that organizes the
functioning of the entire system and the achievement
of goals. Its essence is the skillful and rational use of
all resources (labor, material, financial). The sphere
of direct activity of people, the task of which is the
formation and use of resources of agro-industrial

The share of employees holding positions of managers and specialists to the total number of employees in agricultural
enterprises in the equivalent of full employment for the period 2016–2019, %

Name of farm 2016 2017 2018 2019 

Agricultural Production Cooperative «Orlyansky»  29.31 25.8 24.2 16.7 

Private Rental Company Agrofirm"Zlagoda" 24.14 25.8 24.32 23.68 

LLC "APK Istok" 32.63 40.5 36.58 29.63 

LLC "Promin" 18.75 34.25 41.46 37.66 

Private Rental Company «AF them. Chapaeva » 29.41 23.4 23.75 24.3 
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enterprise, organization and optimization of their
movement, determines the effectiveness of all
processes that affect performance, so it is important
to study and manage it effectively. The whole activity
of an agricultural enterprise depends on the
qualification of employees, the extent to which this
qualification corresponds to the tasks of the
enterprise, these tasks are supported by the
appropriate system of motivation, how certain
management decisions affect the staff efficiency.
Personnel potential, which depends on the
qualification and educational level of managers and
specialists of the enterprise, has always been its
competitive advantage. Management potential is
determined by the management resource, which is
characterized by professionalism, innovation, logic,
efficiency, ability to concentrate the efforts of
employees on the means of solving the innovation
problem. It is created in the system of functional
specialization, directly makes management decisions,
influences the formation and effective operation of
the management system.

Factors that determine the specific nature of
the agricultural workers’ labor are complex and have
certain features: seasonality, difficulty of work, which
is associated with insufficient automation and
mechanization of work, low sanitation, lack of labor
scientific organization, are the cause of reduced
productivity, loss of its significance. Modern
specialists and heads of agricultural enterprises work
in such conditions. And only the personnel possessing
the qualification of the necessary level, enables the
enterprise development and provides it with a
competitive advantage in the market.

Conclusions

Thus, the formation and improvement of the
management component should be complete on the
basis of a comprehensive solution to personnel
problems, the introduction of new and improvement
of existing technologies, approaches, forms and
methods of working with labor resources of
enterprises. The formation of managerial capacity is
a systematically organized, systematic impact on the
process of formation, distribution, redistribution of
employees, taking into account their job satisfaction
in order to achieve the enterprise goals.

The main characteristics and functions of the
management component of enterprises are
highlighted. The share of employees holding positions
of managers and specialists in the total number of
employees in agricultural enterprises in full-time
equivalent was determined and analyzed. On the basis
of which it can be argued that the studied agro-
industrial enterprises are trying to increase the
efficiency of their activities, trying to increase the
competitiveness of products, mastering new areas of
economic activity, actively using their resource

potential. This indicates the desire of the management
of these agricultural enterprises to improve the use
of innovation potential, get a positive effect and keep
this result as long as possible. Further developments
should be aimed at using modern research
methodology, which allows to know and understand
the essence of human resource management in the
field of innovation in order to increase innovation
capacity, improve management, identify relationships
between them, which allows to assess the role and
place of each in the complex process of enterprise
development.
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ÅÔÅÊÒÈÂÍÀ ÓÏÐÀÂË²ÍÑÜÊÀ ÑÊËÀÄÎÂÀ – ÎÑÍÎÂÀ
Ï²ÄÂÈÙÅÍÍß ²ÍÍÎÂÀÖ²ÉÍÎÃÎ ÏÎÒÅÍÖ²ÀËÓ

Øèò³êîâà Ë.Â.

Ñó÷àñí³ óêðà¿íñüê³ ï³äïðèºìñòâà ìàþòü âåëèêó ïîòðåáó
ó ôàõ³âöÿõ-óïðàâë³íöÿõ, ÿê³ íå ò³ëüêè âîëîä³þòü çíàííÿìè â
ãàëóç³ åêîíîì³êè, ï³äïðèºìíèöòâà, àëå é ìîæóòü îðãàí³çóâàòè
åôåêòèâíî ä³þ÷èé ³ííîâàö³éíèé ïðîöåñ, ùî çàáåçïå÷èòü äîñÿã-
íåííÿ ñòðàòåã³÷íèõ ö³ëåé â äîâãîñòðîêîâîìó ïåð³îä³. Â ñòàòò³
ðîçãëÿíóòî çíà÷èì³ñòü òà îá´ðóíòîâàíà íåîáõ³äí³ñòü ôîðìó-
âàííÿ ³ ïîñò³éíîãî ðîçâèòêó óïðàâë³íñüêî¿ ñôåðè ï³äïðèºìñòâ
àãðîïðîìèñëîâîãî êîìïëåêñó, ùî îáóìîâëåíî ¿¿ ïåðøî÷åðãîâèì
çíà÷åííÿì, íåîáõ³äí³ñòþ ïîäàëüøîãî âèêîðèñòàííÿ íàóêîâîãî
ï³äõîäó äî ôîðìóâàííÿ, ðîçâèòêó òà ïîñò³éíîãî âäîñêîíàëåííÿ
óïðàâë³íñüêî¿ ñêëàäîâî¿ äëÿ ïîäàëüøîãî ï³äâèùåííÿ ïðîäóêòèâ-
íîñò³ ãîñïîäàðþâàííÿ â óìîâàõ àêòèâíîãî âèêîðèñòàííÿ ³ííî-
âàö³éíîãî ïîòåíö³àëó. Âèçíà÷åíî íåâèã³äí³ñòü ³ íåìîæëèâ³ñòü
âèêîðèñòàííÿ åêñòåíñèâíèõ ôàêòîð³â òà òðàäèö³éíèõ åâîëþ-
ö³éíèõ ïðîöåñ³â ³ ÿâèù â ñó÷àñíîìó ïðîöåñ³ ãîñïîäàðþâàííÿ.
Çàçíà÷åíî, ùî îñíîâîþ ïîäàëüøîãî ðîçâèòêó áóäå ³ííîâàö³éíèé
ï³äõ³ä, ùî â³äïîâ³äàº ðåàë³ÿì ñó÷àñíî¿ åêîíîì³êè, äàº ìîæëèâ³ñòü
ï³äïðèºìñòâàì ñòàòè ë³äåðàìè ó æîðñòê³é êîíêóðåíòí³é áî-
ðîòüá³. Ïðîàíàë³çîâàí³ ïðè÷èíè, ÿê³ îáóìîâëþþòü êðèçîâó ñè-
òóàö³þ â àãðîïðîìèñëîâîìó âèðîáíèöòâ³, âèçíà÷åí³ ñó÷àñí³ ïðî-
áëåìè óïðàâë³ííÿ ëþäñüêèìè ðåñóðñàìè â àãðîïðîìèñëîâîìó ñåê-
òîð³ ç óðàõóâàííÿì ñïåöèô³êè òà îñîáëèâîñòåé ïðàö³ ðîá³ò-
íèê³â ñ³ëüñüêîãî ãîñïîäàðñòâà. Äëÿ çàáåçïå÷åííÿ ÿê³ñíîãî óï-
ðàâë³ííÿ ç ö³ëëþ ï³äâèùåííÿ óñï³øíîñò³ á³çíåñó â óìîâàõ íå-
ñòàá³ëüíî¿ ñèòóàö³¿ ï³äïðèºìñòâàì íåîáõ³äíèé íàä³éíèé óïðàâ-
ë³íñüêèé ìåõàí³çì íà âñ³õ ñòàä³ÿõ ôóíêö³îíóâàííÿ, ÿêèé âðàõî-
âóº ñó÷àñí³ òåíäåíö³¿ ðîçâèòêó òåîð³¿ ³ ïðàêòèêè óïðàâë³ííÿ.
Êëþ÷îâèì çàâäàííÿì â ñó÷àñíèõ ³ííîâàòèâíèõ óìîâàõ äëÿ çà-
áåçïå÷åííÿ óñï³øíî¿ âèðîáíè÷î¿ ä³ÿëüíîñò³ ï³äïðèºìñòâà º çî-
ñåðåäæåííÿ óâàãè íà ôîðìóâàíí³ åôåêòèâíîãî óïðàâë³íñüêîãî
ïîòåíö³àëó, éîãî ïîñò³éíîìó ðîçâèòêó ³ óäîñêîíàëåííþ â³äïîâ-
³äíî äî âñòàíîâëåíî¿ ñòðàòåã³¿ ðîçâèòêó ï³äïðèºìñòâà, ùî
ïîâèííî ðîçãëÿäàòèñü â ÿêîñò³ â³äïðàâíî¿ ïåðåäóìîâè åôåêòèâ-
íîãî âèêîðèñòàííÿ òðóäîâîãî ïîòåíö³àëó, ÿêèé áåçïîñåðåäíüî
âïëèíå íà åôåêòèâí³ñòü ä³ÿëüíîñò³ ãîñïîäàðñüêîãî ñóá’ºêòà,
ï³äâèùèòü ðèíêîâó âàðò³ñòü êàï³òàëó öüîãî ñóá’ºêòà. Äîâåäå-

íî, ùî åôåêòèâí³ ³ííîâàö³éí³ íîâîââåäåííÿ íà ï³äïðèºìñòâ³
çä³éñíþþòüñÿ êàòåãîð³ºþ ïðàö³âíèê³â, ÿê³ çàéìàþòü ïîñàäè
êåð³âíèê³â òà ñïåö³àë³ñò³â. Çàïðîïîíîâàíî á³ëüø ðåòåëüíå äîñ-
ë³äæåííÿ ÿê³ñíèõ òà ê³ëüê³ñíèõ õàðàêòåðèñòèê ö³º¿ êàòåãîð³¿
ïðàöþþ÷èõ, ùî âèçíà÷àº ¿õ óïðàâë³íñüêèé ïðîôåñ³îíàë³çì: íàó-
êîâèé ³ âèðîáíè÷èé ñòàæ; â³äïîâ³äíà êâàë³ô³êàö³ÿ; ïðîôåñ³é-
íèé ð³âåíü; ³íø³ ÿêîñò³.

Êëþ÷îâ³ ñëîâà: åôåêòèâí³ñòü, òðóäîâ³ ðåñóðñè
ï³äïðèºìñòâà, óïðàâë³íñüêà ñêëàäîâà, ñèñòåìà óïðàâë³ííÿ,
ðîçâèòîê, åôåêòèâíå óïðàâë³ííÿ.

ÅÔÔÅÊÒÈÂÍÀß ÓÏÐÀÂËÅÍ×ÅÑÊÀß
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Ñîâðåìåííûå óêðàèíñêèå ïðåäïðèÿòèÿ èìåþò áîëüøóþ
ïîòðåáíîñòü â ñïåöèàëèñòàõ-óïðàâëåíöàõ, êîòîðûå íå òîëüêî
îáëàäàþò çíàíèÿìè â îáëàñòè ýêîíîìèêè, ïðåäïðèíèìàòåëü-
ñòâà, íî è ìîãóò îðãàíèçîâàòü ýôôåêòèâíî äåéñòâóþùèé èí-
íîâàöèîííûé ïðîöåññ, êîòîðûé îáåñïå÷èò äîñòèæåíèå ñòðà-
òåãè÷åñêèõ öåëåé â äîëãîñðî÷íîì ïåðèîäå. Â ñòàòüå ðàññìîò-
ðåíî çíà÷èìîñòü è îáîñíîâàíà íåîáõîäèìîñòü ôîðìèðîâàíèÿ è
ïîñòîÿííîãî ðàçâèòèÿ óïðàâëåí÷åñêîé ñôåðû ïðåäïðèÿòèé àã-
ðîïðîìûøëåííîãî êîìïëåêñà, ÷òî îáóñëîâëåíî åå ïåðâîî÷åðåä-
íûì çíà÷åíèåì, íåîáõîäèìîñòüþ äàëüíåéøåãî èñïîëüçîâàíèÿ
íàó÷íîãî ïîäõîäà ê ôîðìèðîâàíèþ, ðàçâèòèþ è ïîñòîÿííîìó
ñîâåðøåíñòâîâàíèþ óïðàâëåí÷åñêîé ñîñòàâëÿþùåé äëÿ äàëü-
íåéøåãî ïîâûøåíèÿ ïðîèçâîäèòåëüíîñòè õîçÿéñòâîâàíèÿ â óñ-
ëîâèÿõ àêòèâíîãî èñïîëüçîâàíèÿ èííîâàöèîííîãî ïîòåíöèàëà.
Îïðåäåëåíû íåâûãîäíîñòü è íåâîçìîæíîñòü èñïîëüçîâàíèÿ ýê-
ñòåíñèâíûõ ôàêòîðîâ è òðàäèöèîííûõ ýâîëþöèîííûõ ïðîöåñ-
ñîâ è ÿâëåíèé â ñîâðåìåííîì ïðîöåññå õîçÿéñòâîâàíèÿ. Îòìå-
÷åíî, ÷òî îñíîâîé äàëüíåéøåãî ðàçâèòèÿ áóäåò èííîâàöèîííûé
ïîäõîä, cîîòâåòñòâóþùèé ðåàëèÿì ñîâðåìåííîé ýêîíîìèêè,
êîòîðûé äàåò âîçìîæíîñòü ïðåäïðèÿòèÿì ñòàòü ëèäåðàìè â
æåñòêîé êîíêóðåíòíîé áîðüáå. Ïðîàíàëèçèðîâàíû ïðè÷èíû,
îáóñëàâëèâàþùèå êðèçèñíóþ ñèòóàöèþ â àãðîïðîìûøëåííîì
ïðîèçâîäñòâå, îïðåäåëåíû ñîâðåìåííûå ïðîáëåìû óïðàâëåíèÿ
÷åëîâå÷åñêèìè ðåñóðñàìè â àãðîïðîìûøëåííîì ñåêòîðå ñ ó÷å-
òîì ñïåöèôèêè è îñîáåííîñòåé òðóäà ðàáîòíèêîâ ñåëüñêîãî
õîçÿéñòâà. Äëÿ îáåñïå÷åíèÿ êà÷åñòâåííîãî óïðàâëåíèÿ ñ öåëüþ
ïîâûøåíèÿ óñïåøíîñòè áèçíåñà â óñëîâèÿõ íåñòàáèëüíîé ñè-
òóàöèè ïðåäïðèÿòèÿì íåîáõîäèì íàäåæíûé óïðàâëåí÷åñêèé
ìåõàíèçì íà âñåõ ñòàäèÿõ ôóíêöèîíèðîâàíèÿ, êîòîðûé ó÷è-
òûâàåò ñîâðåìåííûå òåíäåíöèè ðàçâèòèÿ òåîðèè è ïðàêòèêè
óïðàâëåíèÿ. Êëþ÷åâîé çàäà÷åé â ñîâðåìåííûõ èííîâàòèâíûõ
óñëîâèÿõ äëÿ îáåñïå÷åíèÿ óñïåøíîé ïðîèçâîäñòâåííîé äåÿòåëü-
íîñòè ïðåäïðèÿòèÿ ÿâëÿåòñÿ ñîñðåäîòî÷åíèå âíèìàíèÿ íà ôîð-
ìèðîâàíèè ýôôåêòèâíîãî óïðàâëåí÷åñêîãî ïîòåíöèàëà, åãî ïî-
ñòîÿííîì ðàçâèòèè è ñîâåðøåíñòâîâàíèè â ñîîòâåòñòâèè ñ
óñòàíîâëåííîé ñòðàòåãèè ðàçâèòèÿ ïðåäïðèÿòèÿ, ÷òî äîëæíî
ðàññìàòðèâàòüñÿ â êà÷åñòâå îòïðàâíîé ïðåäïîñûëêè ýôôåê-
òèâíîãî èñïîëüçîâàíèÿ òðóäîâîãî ïîòåíöèàëà, êîòîðûé íåïîñ-
ðåäñòâåííî ïîâëèÿåò íà ýôôåêòèâíîñòü äåÿòåëüíîñòè õîçÿé-
ñòâåííîãî ñóáúåêòà, ïîâûñèò ðûíî÷íóþ ñòîèìîñòü êàïèòàëà
ýòîãî ñóáúåêòà. Äîêàçàíî, ÷òî ýôôåêòèâíûå èííîâàöèîííûå
íîâîââåäåíèÿ íà ïðåäïðèÿòèè îñóùåñòâëÿþòñÿ êàòåãîðèåé
ðàáîòíèêîâ, çàíèìàþùèõ äîëæíîñòè ðóêîâîäèòåëåé è ñïåöè-
àëèñòîâ. Ïðåäëîæåíî áîëåå òùàòåëüíîå èññëåäîâàíèå êà÷å-
ñòâåííûõ è êîëè÷åñòâåííûõ õàðàêòåðèñòèê ýòîé êàòåãîðèè
ðàáîòàþùèõ, îïðåäåëÿþùèõ èõ óïðàâëåí÷åñêèé ïðîôåññèîíà-
ëèçì: íàó÷íûé è ïðîèçâîäñòâåííûé ñòàæ; ñîîòâåòñòâóþùàÿ
êâàëèôèêàöèÿ; ïðîôåññèîíàëüíûé óðîâåíü; äðóãèå êà÷åñòâà.

Êëþ÷åâûå ñëîâà: ýôôåêòèâíîñòü, òðóäîâûå ðåñóðñû
ïðåäïðèÿòèÿ, óïðàâëåí÷åñêàÿ ñîñòàâëÿþùàÿ, ñèñòåìà
óïðàâëåíèÿ, ðàçâèòèå, ýôôåêòèâíîå óïðàâëåíèå.
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Modern Ukrainian enterprises are in great need of specialists-
administrators who not only provide knowledge in the field of
economics, entrepreneurship, but also can organize a daily innovation
process that will ensure the achievement of strategic prices in the
long run. The article considers the importance and general necessity
of formation and constant development of the management sphere of
agro-industrial enterprises, which is due to its priority, the need for
further use of scientific approach to the formation, development and
continuous improvement of management to further improve productivity
in terms of active use of innovation potential. The disadvantage and
impossibility of using extensive factors and traditional evolutionary
processes and phenomena in the modern management process are
determined. It is determined that on the basis of further development
it will be an innovative approach that corresponds to the realities of
the modern economy, allows companies to become leaders in fierce
competition. The reasons that cause the crisis situation in agro-
industrial production are analyzed, identified by modern problems
of human resources management in the agro-industrial sector, taking
into account the specific nature and characteristics of the work of
agricultural workers. To ensure quality management in order to
increase business success in an unstable situation, the company needs
a reliable management mechanism at all stages of operation, which
takes into account current trends in management theory and practice.
The key task in today’s innovative environment to ensure successful
production of the enterprise is to focus on the formation of the effective
management capacity, its continuous development and improvement
in accordance with the established strategy of enterprise development,
which should be considered as a prerequisite for effective use of
labor potential, which will directly affect the efficiency of the economic
entity. It is proved that effective innovations in the enterprise are
carried out by a category of employees who hold positions of managers
and specialists. More thorough research of qualitative and quantitative
characteristics of this category of workers is offered, which determines
their managerial professionalism: scientific and production experience;
appropriate qualification; professional level; other qualities.

Keywords: efficiency, labor resources of the enterprise,
warehouse management, system management, development, ef-
fective management.
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