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Modern Ukrainian enterprises are in great need of specialists-administrators who not only
provide knowledge in the field of economics, entrepreneurship, but also can organize a
daily innovation process that will ensure the achievement of strategic prices in the long
run. The article considers the importance and general necessity of formation and constant
development of the management sphere of agro-industrial enterprises, which is due to its
priority, the need for further use of scientific approach to the formation, development and
continuous improvement of management to further improve productivity in terms of active
use of innovation potential. The disadvantage and impossibility of using extensive factors
and traditional evolutionary processes and phenomena in the modern management process
are determined. It is determined that on the basis of further development it will be an
innovative approach that corresponds to the realities of the modern economy, allows
companies to become leaders in fierce competition. The reasons that cause the crisis
situation in agro-industrial production are analyzed, identified by modern problems of
human resources management in the agro-industrial sector, taking into account the specific
nature and characteristics of the work of agricultural workers. To ensure quality management
in order to increase business success in an unstable situation, the company needs a reliable
management mechanism at all stages of operation, which takes into account current
trends in management theory and practice. The key task in today’s innovative environment
to ensure successful production of the enterprise is to focus on the formation of the
effective management capacity, its continuous development and improvement in accordance
with the established strategy of enterprise development, which should be considered as a
prerequisite for effective use of labor potential, which will directly affect the efficiency of
the economic entity. It is proved that effective innovations in the enterprise are carried out
by a category of employees who hold positions of managers and specialists. More thorough
research of qualitative and quantitative characteristics of this category of workers is offered,
which determines their managerial professionalism: scientific and production experience;
appropriate qualification; professional level; other qualities.
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Introduction

Modern agro-industrial enterprise is a complex
and multifaceted formation and such an approach
necessitates a careful analysis of all elements of the
resource management system and driving forces that
affect competitiveness, efficiency and effective
economic activity, which allows to identify deep
causal links between different phenomena to know
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and understand the essence of their management.
Every year, as market mechanisms and new
requirements for personnel management improve and
develop, there is a danger for the agro-industrial
enterprise, which may stay away from advanced ideas,
proposals, developments, methods, management
techniques, which differs from the efficiency of all
agro-industrial system complexes. This is due to the
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presence of a management component, which is given
a leading place. The relevance of research is due to
the paramount importance of the management
component, the need for the formation and further
use of a scientific approach to the formation,
development and continuous improvement of
management.

Analysis and research of publications

Despite significant advances in theory and
practical management, there are issues that remain
the subject of discussion and debate among
economists and practitioners. Questions of essence,
characteristics, features of management of links of
the enterprise labor resources in the context of the
maximum use of innovative potential always use
scientific interest in domestic and foreign experts.
As noted by A.V. Cherep, TV Pulina, O.G. Cherep ,
«an important characteristic of the staff conducting
innovative activity is its qualification level» [1,270].
According to 1.I. Mazur, V.D. Shapiro, N.G. Olderogge,
the effectiveness of each individual employee depends
on his ability to perform the necessary functions and
motivation with which these functions are performed
[2,361]. The current situation is complicated by the
fact that due to problems in the economy as a whole
and the agro-industrial sector is losing its staff. This
is noted in their scientific hearings by both foreign
and domestic scientists [3—6]. Regarding the
specification of issues of formation and improvement
of the management sphere, the development of these
problems requires further research and some
adaptation of scientific and practical developments
to the specific nature and peculiarities of the work
of agro-industrial enterprises.

The purpose of the article

The purpose of the article is to study the need
for the formation and continuous development of
an effective management component of agro-
industrial enterprises by increasing productivity,
productivity through economic use of the innovative
potential of the enterprise.

Presentation of the main material

The use of extensive factors, which for a long
time contributed to the development of the country,
and now have almost exhausted themselves, becomes
not only economically unprofitable, but in many
cases impossible. Traditional evolutionary processes
and phenomena, which actively dominated in
industrial production, agriculture, services and other
economic activities, also can not be a priority in the
modern economic process. As a result of this further
development there will be an innovative approach
based on innovations, which involve the introduction
of significantly new ideas, new solutions, methods,
approaches in the field of engineering, technology,
organizational forms, means to ensure production
and commercial activities. It is this way, focused on
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the long term, corresponds to the realities of the
modern economy, allow companies to become
leaders in fierce competition. Kopytko M.I. defines
innovation as a complex process of creating, using
and disseminating innovations in order to gain
competitive advantage and increase profitability
[7,11]. Without effective management, it is impossible
to achieve the set goals and innovative benefits. The
formation and further continuous improvement of
the management component of the enterprise labor
resources is envisaged. The specific nature of
innovation requires staff to use highly creative
professional abilities, a variety of knowledge and skills,
analytical thinking, both scientific and industrial. The
main task of management staff in such conditions is
the ability to identify the problem, formulate ways
to solve it, build an effective management system,
gather a team of professionals who will ensure high
efficiency and competitiveness of innovation in a
limited period of time.

Modern requirements for personnel
management demand to consider people working in
the enterprise as a competitive asset, because now it
is closely linked and directly affects the activities of
the enterprise. World practice shows a significant
increase in the role of personnel management and,
in this regard, the complexity of management. The
effectiveness of personnel management is determined
by the degree of implementation of the enterprise
general purposes.

As V.G. Andriychuk notes, «each agricultural
enterprise operates with a certain number of staff - a
set of employees who have the necessary physical
development, knowledge, practical skills to manage
production, quality and timely performance of work
in the field of agro-industrial production»; at the
same time «every agricultural enterprise can work
effectively provided that it has the necessary
professional and qualification staff, appropriate
personnel structure» [8,250]. Ukraine is currently in
the process of updating its personnel system. This is
determined by the new role of personnel, increasing
the importance of the educational level for effective
management and development, their impact on the
growth of enterprise income. According to
O.A. Ermolenko, A.V. Mordovets «efficiency of labor
resources affects the volume and timeliness of
agricultural work, rational use of machinery,
production volumes, profits and a number of other
indicators» [9,132].

The concept of «personnel management» in
the modern interpretation differs from the traditional
practice of the personnel department. At domestic
enterprises, employees of human resources
departments are more involved in solving routine
issues than long-term and current management,
taking into account the characteristics and capabilities
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of the agricultural enterprise. At the same time, in
general, the agro-industrial complex has reduced
labor intensity and productivity as a result of the
lack of effective economic, legal and social incentives
for quality and productive work.

The functions of modern personnel
management services can be assessed as passive,
protective: combating unemployment, settlement and
mitigation of labor disputes and conflicts, social
protection. Active position: use of modern theories
and models of human resources management,
application in practice of advanced methods and
technologies that improve the quality and productivity
of labor, based on current legislation, legal regulation
of labor and industrial relations; adheres to a small
number of agricultural enterprises. «Definition of
specific activities for the management of labor
resources of the enterprise, i.e. functions, forms the
prerequisites for the choice of appropriate methods
..» [10,165].

Modern enterprises (and such should be all
enterprises of the agro-industrial complex) are
characterized by of the workforce consolidation,
which involves the unification, strengthening,
establishment, systematization, consolidation of
efforts. The consequence of such an approach will
be the successful productive activity. In addition, in
most industrialized countries, the enterprises of the
agro-industrial complex have moved to a cluster
model of development, the implementation of which
requires improvement of the management component
[11,146]. This also contributes to the creation and
development of cluster associations. This is given
considerable attention in the modern agro-industrial
sector in many countries around the world. Thus, in
an unstable situation, companies need a reliable
management mechanism at all stages of operation,
which takes into account current trends in
management theory and practice. The task of
management is to choose a mechanism for managing
human resources, which will allow the company to
use productively its labor potential, how to best
interact with the external environment, meet
consumer needs, achieve goals with high efficiency
[12,287]. To address these issues effectively, the
quality management to improve business success,

the company must go through continuous
improvement and create models for the development
of an effective human resource management system,
an important part of which is the management
component.

Since effective innovations in the enterprise are
carried out by the category of employees who hold
the positions of managers and specialists, there is a
need for a more thorough study of the qualitative
and quantitative characteristics of this category of
employees. Table presents data on the structure of
employees who hold positions of managers and
specialists in the equivalent of full employment at
the enterprises of the agro-industrial complex of the
Zaporizhzhia region of Vasylivka district for the
period 2016—2019.

The share of employees holding positions of
managers and specialists in the total number of
employees ranges from 23% to 41.46%. Most often,
this indicator tends to decrease slightly (PRC «AF
them. Chapaeva», APC «Orlyansky») or stable during
the studied calendar period (PRC AF «Zlagoda»).

It should be noted that such a large share of
management is a burden for farms, as it increases
the production cost, which may reduce its
competitiveness in conditions of fierce competition.
But companies in some cases are forced to take such
a step to maintain their viability and opportunities
for further development. The analysis of the staff of
LLC «APK Istok» for the period 2016—2019 showed
that the company pursues a policy of optimizing
employees, finding the most effective way of doing
business, as evidenced by fluctuations in the total
number of workers in the economy at full
employment: a sharp decline, then growth , followed
by a certain reduction in the number of managers
and specialists. The largest share of managers and
specialists in the total number of employees is
observed in LLC «Promin» (41.46%).

The management component, represented by
managers and specialists, is a tool that organizes the
functioning of the entire system and the achievement
of goals. Its essence is the skillful and rational use of
all resources (labor, material, financial). The sphere
of direct activity of people, the task of which is the
formation and use of resources of agro-industrial

The share of employees holding positions of managers and specialists to the total number of employees in agricultural
enterprises in the equivalent of full employment for the period 2016—2019, %

Name of farm 2016 2017 2018 2019
Agricultural Production Cooperative «Orlyansky» 29.31 25.8 24.2 16.7
Private Rental Company Agrofirm"Zlagoda" 24.14 25.8 24.32 23.68
LLC "APK Istok" 32.63 40.5 36.58 29.63
LLC "Promin" 18.75 34.25 41.46 37.66
Private Rental Company «AF them. Chapaeva » 29.41 23.4 23.75 243
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enterprise, organization and optimization of their
movement, determines the effectiveness of all
processes that affect performance, so it is important
to study and manage it effectively. The whole activity
of an agricultural enterprise depends on the
qualification of employees, the extent to which this
qualification corresponds to the tasks of the
enterprise, these tasks are supported by the
appropriate system of motivation, how certain
management decisions affect the staff efficiency.
Personnel potential, which depends on the
qualification and educational level of managers and
specialists of the enterprise, has always been its
competitive advantage. Management potential is
determined by the management resource, which is
characterized by professionalism, innovation, logic,
efficiency, ability to concentrate the efforts of
employees on the means of solving the innovation
problem. It is created in the system of functional
specialization, directly makes management decisions,
influences the formation and effective operation of
the management system.

Factors that determine the specific nature of
the agricultural workers’ labor are complex and have
certain features: seasonality, difficulty of work, which
is associated with insufficient automation and
mechanization of work, low sanitation, lack of labor
scientific organization, are the cause of reduced
productivity, loss of its significance. Modern
specialists and heads of agricultural enterprises work
in such conditions. And only the personnel possessing
the qualification of the necessary level, enables the
enterprise development and provides it with a
competitive advantage in the market.

Conclusions

Thus, the formation and improvement of the
management component should be complete on the
basis of a comprehensive solution to personnel
problems, the introduction of new and improvement
of existing technologies, approaches, forms and
methods of working with labor resources of
enterprises. The formation of managerial capacity is
a systematically organized, systematic impact on the
process of formation, distribution, redistribution of
employees, taking into account their job satisfaction
in order to achieve the enterprise goals.

The main characteristics and functions of the
management component of enterprises are
highlighted. The share of employees holding positions
of managers and specialists in the total number of
employees in agricultural enterprises in full-time
equivalent was determined and analyzed. On the basis
of which it can be argued that the studied agro-
industrial enterprises are trying to increase the
efficiency of their activities, trying to increase the
competitiveness of products, mastering new areas of
economic activity, actively using their resource
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potential. This indicates the desire of the management
of these agricultural enterprises to improve the use
of innovation potential, get a positive effect and keep
this result as long as possible. Further developments
should be aimed at using modern research
methodology, which allows to know and understand
the essence of human resource management in the
field of innovation in order to increase innovation
capacity, improve management, identify relationships
between them, which allows to assess the role and
place of each in the complex process of enterprise
development.

REFERENCES

1. Cherep A.V., Pulina T.V., & Cherep O.Gh. (2014).
Innovacijnyj menedzhment [ Innovation management]. Kyiv: Kondor.
452. [in Ukrainian].

2. Mazur L.1I., Shapiro V.D., & Olderogge N.G. (2003).
Effektivnyiy menedzhment [Effective management]. Moscow:
Vyisshaya shkola [in Russian].

3. Vitvitskiy V.L., Metelska Z., & Yudina V. (2006) Vpliv
osnovnih chinnikiv na pidvischennya produktivnosti agrarnoyi
pratsi [The influence of the main factors on increasing the
productivity of agricultural labor]. Ukrayina: aspekti pratsi —
Ukraine: Aspects of Labour, 2, 29-33. [in Ukrainian].

4. Diesperov V.S. (2003). Produktivnist pratsi v silskomu
gospodarstvi [Labor productivity in agriculture]. Ekonomika
Ukrayini — Economy of Ukraine, 11, 61-68 [in Ukrainian].

5. Kirich N.B. (2008). Efektivne vikoristannya trudovih
resursiv yak faktor stabilizatsiyi funktsionuvannya pidpriemstv
|Effective use of labor resources as a factor in stabilizing the
functioning of enterprises|. Ukrayina: aspekti pratsi — Ukraine:
Aspects of Labour, 3, 39-42 [in Ukrainian].

6. Ryabuha M.S. (2009). Pro formuvannya ta vikoristannya
kadrovogo potentsialu v silskomu gospodarstvi [On the formation
and use of human resources in agriculture]. Ekonomika APK —
The Economy of Agro-Industrial Complex, 10, 132-136 [in
Ukrainian].

7. Kopytko M.I. (2019). Upravlinnia innovatsiiamy:
navchalnyi posibnyk dlia samostiinoho vyvchennia dystsypliny u
skhemakh i tablytsiakh [Innovation management: a study guide for
self-study of the discipline in diagrams and tables]. Lviv.: LvDUVS
[in Ukrainian].

8. Andriychuk V.G. (2013). Ekonomika agrarnih pidpritmsty
[Economics of agricultural enterprises: textbook]. K.. KNEU [in
Ukrainian].

9. Ermolenko A.A., & Mordovets A.V. (2012). Osnovnyie
napravleniya povyisheniya efektivnosti ispolzovaniya resursov v
selskom hozyaystve [The main directions of increasing the
efficiency of resource use in agriculture]. Biznes-inform — Business-
Inform, 12, 132-134 [in Ukrainian].

10. Korolova N.M. (2012). Metodichne zabezpechennya
upravlinnya trudovimi resursami pidpriemstva [Methodological
support of personnel management of the enterprise]. Biznes-inform
— Business-Inform, 12, 164-167 [in Ukrainian].

ISSN 2415-3974. Exonomiunuii eichux JABH3 YIXTY, 2021, Ne 1(13)



The effective management component is the basis for increasing innovative potential

11. Pulina T.V. (2013). Informatsiyne zabezpechennya
stvorennya ta rozvitku klasternih ob’ednan pidpriemstv harchovoyi
promislovosti [Information support for the creation and
development of cluster associations of food industry enterprises].
Biznes-inform — Business-Inform, 5, 145-152 [in Ukrainian].

12. Shytikova L.V. (2012). Rozvitok mehanizmu
upravlinnya trudovimi resursami — zaporuka efektivnoyi diyalnosti
pidpriemstva [The development of a labor resource management
mechanism is the key to effective enterprise performance]. Visnik
Donbaskoyi derzhavnoyi mashinobudivnoyi akademiyi — Bulletin of
Donbas State Engineering Academy, 1(26), 285-288 [in Ukrainian].

13. Zavidna L., Makarenko P.M., Chepurda G., Lyzunova
0., & Shmygol N. (2019). Strategy of innovative development as
an element to activate innovative activities of companies. Academy
of Strategic Management Journal, 18(4). 1-6 [in English].

14. Kryvovyazyuk 1., Kovalska L., Gudz P., Kovalchuk
0., Pavliuk L., Kravchuk P., Okseniuk K., Baula O.,
Oleksandrenko 1. (2019). Entrepreneurial initiative as a factor for
the development of the innovation activity of country enterprises.
Academy of Entrepreneurship Journal, 25 (4), 1-8 [in English].

Received 10.03.2021
Reviewer: PhD in Economics, Prof. Kolesnikov V.P.

E®EKTHMBHA YITPABJIIHCbKA CKJITAJOBA — OCHOBA
IIIBUIEHHSA IHHOBALHIMHOI'O IIOTEHIIALY

IIlumixoea JI.B.

CyuacHi ykpaincobKi nionpuememea marome 6eauxy nompeoy
y ¢haxieysax-ynpaeninysax, ki He MinbkKu 60400il0Mb 3HAHHAMU 6
eanysi eKOHOMIKU, NIONPUEMHULMEA, ane Ui MOXICYMb OpeaHizyeamu
ehekmueHo dirouuil iIHHOBAUILIHULL npoYyec, wo 3abe3neuums docse-
HeHHs1 cmpame2iuHuX yinell 6 00620cmpok06omy nepiodi. B cmammi
PO32ASIHYMO 3HAYUMICMb ma 00TpyHmoeara HeobXioHicms gopmy-
BaHHs1 | NOCMIUHO20 PO3BUMKY YNPABAIHCbKOI cghepu nionpuemcmes
azponpoMUCA08020 KOMNACKCY, W0 00YMOBAEHO ii nepuiouepeosum
3HAYEHHAM, HeOOXIOHICMI0 NOOANbUI020 BUKOPUCIAHHS HAYK0BO20
nioxody 0o popmyearHsi, po36UmMKy ma noCMitiH020 800CKOHANCHHS
YHPABAIHCHKOI CKAA0080I 0151 NOOANbUL020 NIOBULYEHHS NPOOYKMUG-
HOCMI 20CNO0APIOBAHHS 8 YMOBAX AKMUBHO20 GUKOPUCMAHHSA IHHO-
8auitiHoeo nomenyiany. Busnaueno HegueioHicmy i HEMONCAUGICIY
BUKOPUCMAHHS eKCIMEHCUBHUX (haKkmopie ma mpaduyilinux eeonio-
YilUHUX npouecie i A6UW 6 CY4ACHOMY Npoueci 20Cn00apr8aHHs.
3aszHnaueHo, w0 0CHOB0I0 NOOAABUIO20 PO3BUMKY OY0e IHHOBAUIUHUIL
nioxio, wo 8ionogioae peanisim cy4acHoi eKoHOMIKU, 0ae MONCAUBICMb
nionpuemcmeam cmamu Aidepamu y HCoPCMKill KOHKYpeHmHiu 60-
pomubi. Ilpoananizoeani npuuunu, ki 00yM061H0H0Mb KPU308Y ClU-
myauyito 6 aeponpoMUCcA080MY GUPOOHUYMEI, GU3HAYEHI CYHACHI NPO-
Onemu ynpaeninHa A0CbKUMU PeCypcamil 8 azponpomMucio8omy cex-
mopi 3 ypaxyeanHsam cheuugiku ma ocobaueocmeil npayi pooim-
HuKie cinbebkoeo eocnodapemea. /s 3abe3nevenns sAKicHO20 yn-
PaeAiHHA 3 Yinar nideuujeHHs ycniwHocmi 0i3Hecy 6 yMo8ax He-
cmabinbHoi cumyauyii nionpuememeam HeoOXiOHUIl HadiliHuLl ynpag-
NIHCOKULL MeXAHI3M HA 6CIX cmadisx QYHKUIOHYBAHHS, AKULL 8DAX0-
8YE CYYAcHi meHOeHyii po3eumky meopii i NPaKmMuKu ynpaenivHs.
Karouosum 3a60annsm 6 cyuacHux iHHOBAMUBHUX YMO08AX 05 3a-
be3neueHHs ycniwHoi upoOHU40i disabHoCmi nionpuemcmea € 30-
cepedicents yeasu HA GOPMYBaHHI eheKMuUBHO20 YNPAGAIHCbKO2O
nomenuyiany, 020 NOCMIUHOMY PO36UMKY [ YOOCKOHAACHHIO 8i0N0G-
i0HO 0o 6écmaHoeAeHOi cmpameeii po3eUmKy NIONPUEMCMEA, WO
NOBUHHO PO32150aMUCH 8 AKOCMI 8i0npasHoi nepedymosu eghekmue-
HO20 GUKOPUCMAHHS MPYA08020 nomeHyiary, aKui 6e3nocepednso
enauHe Ha eghekmuenicmo OisAbHOCMI 20CNO0APCHK020 CY0 ekma,
nideuwume puHK08y eapmicms Kanimany yboeo cyo ‘ekma. Jloede-
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HO, WO epeKmueHi IHHOBAUILIHI HOB066e0eHHS HA NIONPUEMCMEI
30ILICHIOIOMbCST Kame2opier npayieHuKie, sKi 3atimaroms nocaou
KepieHukie ma cneyianicmis. 3anponoHosano binbul pemensvHe 0oc-
NI0MCeHHS AKICHUX Ma KIAbKICHUX XapaKkmepucmuk yiei kameeopii
NPayrYUX, WO BU3HAYAE IX YNPABAIHCOKUL Npopecionanizm: Hay-
Koeuil i eupobHUMULl cmaxc; 8i0nogiona Keanighixauis; npogeciti-
HULl pigenb,; iHWi AKocmi.

KaouoBi ciaoBa: epekTUBHICTh, TPYAOBiI pecypcu
MiANPUEMCTBA, YIPABIiHChKA CKJIAJ0Ba, CUCTEMa YIpPaBJiHHS,
PO3BUTOK, e(HEeKTUBHE yIPaBITiHHSI.

EODEKTUBHAA YIIPABJIEHYECKAA
COCTABJIAIOIIAA — OCHOBA ITOBBIIITEHUA
MNHHOBAIIMOHHOI'O ITIOTEHLAJIA

Illumuxoea JI.B.

CospemeHHble YKpauHcKue npeonpusmusi umerom 60abuyr
nompeGHOCMb 6 CReYUANUCMAX-YNPAGAEHYAX, KOMOPble He MOAbKO
obaadarom 3HaAHUAMU 8 004aCMU IKOHOMUKU, NPEONPUHUMAMeNb-
CMea, Ho U MO2Ym 0peanu308amv IPGeKmueHo 0eicmeyruull uH-
HOBAUUOHHBIL npoyecc, KOMOopblii obecnevum docmudicenue cmpa-
meeuuecKux yenel 6 00120cpouHom nepuode. B cmamve paccmom-
PEHO 3HAUMOCMb U 0O0CHOBAHA HE0OX00UMOCMb POPMUPOBAHUS U
NOCMOSIHHO20 PA36UMUS YRPABAECHYECKOT chepbl NPpeOnPUSMUL ae-
DONPOMBIWACHHO20 KOMNACKCA, YN0 00YCA08AEHO ee nepeooyepeo-
HbIM 3HQUeHUeM, HeoOX00UMOCMbI) OanbHeliue20 UCHOAb308AHUS
Hay4H020 no0xo0a K (opMUpOeanuro, pazgumuio u NOCMOSHHOMY
COBEPUIEHCMBOBAHUIO YNPAGACHYEeCKOU cocmaegasiioujel 045 0anb-
Heliule2o NOBbIUEHUS NPOU3E00UMEAbHOCIU X03ALICME08AHUSL 6 YC-
A08USX AKMUGHO20 UCNOAB308AHUS UHHOBAUUOHHO20 NOMEHUUANd.
Onpedenenvl Hegble00HOCY U HEBO3MONCHOCb UCHOAb306AHUS IK -
CMEHCUBHBIX (PaKmMOopos u mpaduyUOHHbIX I80A0UUOHHBIX NPOUEC-
€08 U S161eHUll 8 COBPEMEHHOM npoyecce xossicmeosanus. Omme-
YeHO, UMo OCHOBOI OanbHeliuezo pazeumus 6yoem UHHOBAUUOHHbLI
no0xX00, cOOMeemcmeyouUll peatusim COBPEMEHHOU IKOHOMUKU,
Komopblll 0aem 803MONCHOCHb NPEONPUSMUAM CIAMb AUOePamU 8
JIcecmioll KoHKypenmuou 6opwvbe. [lpoanaruzuposansl npuquHsl,
obycaaeaugarouue KpUsUCHY CUMYAUUio 8 aAepOnpOMbIULIEHHOM
npou3eodcmee, onpedeneHvl COBPeMeHHble NPOOAeMbl YNPAGAEHUS.
YeN08eHeCKUMU Pecypcam 6 aepOnPOMbIULIEHHOM CeKmope ¢ yue-
mom cheyuguku u ocobenHocmell mpyoa paboOMHUKO8 CeabCKo2o
xo3sticmea. /s obecneuenus KauecmeeHH020 YNpaeaeHUsl C Ueabio
nOGblUeHUS. YCNeWHOCMU GU3Hecd 8 YCA08UAX HeCmaOUAbHOU CU-
myauuu npeonpusmusim HeoOXo0um HAOelCHulI YNpaeieH4ecKuil
MeXauusM Ha 6cex cmaodusx QYHKUUOHUPOBAHUS, KOMOPLLU Y4u-
mbleaem cogpeMeHHble MeHOCHUUY PA36Umus meopuu U NPaKmuKu
ynpaeaenus. Kiroueeoii 3adaueii 6 coepemeHHbIX UHHOBAMUBHBIX
yeaosusix 04s obecheverust yCneuHol npou3go0cmeeHHol oesimens-
HOCMU npeonpusimusi A6451emcs cocpedomouerue 6HUMAHUs Ha Gop-
MUPOBaHUU IPPEeKMUBH020 YNPasIeHHecK020 NOMEHUUANa, €20 No-
CMOSHHOM PA36UMUU U COBEPUICHCMBOBAHUU 6 COOMEEMCMEUU C
YCMAHOBAEHHOU cCIpameu pazgumusi NPeOnpusmus, 4mo 00AHCHO
paccmampueamocs 6 Kauecmee OMnpaeHol npeonocvLiku Iggex-
MUBHO20 UCHOABI0BAHUS MPYO08020 HOMEHYUAAA, KOMOPbIl Henoc-
peocmeeHHo nosausiem Ha 3hheKmueHocms 0essmeabHOCMU X035 -
CMeeHHo20 cyOseKma, NogviCUM PbiHOYHYH CIOUMOCHb KANUMAAd
amoeo cybsexma. Jokazano, 4umo sghghekmuenvie UHHOBAUUOHHBIE
H08086€0eHUs. HA NPeOnpUSMUU OCYUeCMEAIIOMCcs Kameaopuell
DAOOMHUK08, 3AHUMAIOUUX O0AHCHOCIU PYKOBOOUMeAell U Cheyu-
anucmog. Ilpedroxceno 6onree muamenvroe uccaedoeauue Kaue-
CMBEHHbIX U KOAUYECBEHHbIX XAPAKMePUCmuK Mol Kameeopuu
pabomarowux, onpedesuux Ux ynpaeieHueckui npogeccuona-
AU3M: HAYMHBLT U NPOU3BOOCMEEHHDIL CINAJIC; COOMBEMCMEYIOUast
Keanuguxayus; npogeccuoHanbHblii ypogeHs, dpyeue Kavecmed.

Kimouesbie cioBa: 3¢ (GeKTUBHOCTh, TPYIOBBIE PECYpChI
MPEeANpUSITUS, yIpaBJIeHYEeCKasl COCTaBJsIollasi, cucremMa
yrpaBJieHus1, pa3BuThe, 3¢ (HEKTUBHOE yIIpaBIeHHE.
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Modern Ukrainian enterprises are in great need of specialists-
administrators who not only provide knowledge in the field of
economics, entrepreneurship, but also can organize a daily innovation
process that will ensure the achievement of strategic prices in the
long run. The article considers the importance and general necessity
of formation and constant development of the management sphere of
agro-industrial enterprises, which is due to its priority, the need for
further use of scientific approach to the formation, development and
continuous improvement of management to further improve productivity
in terms of active use of innovation potential. The disadvantage and
impossibility of using extensive factors and traditional evolutionary
processes and phenomena in the modern management process are
determined. It is determined that on the basis of further development
it will be an innovative approach that corresponds to the realities of
the modern economy, allows companies to become leaders in fierce
competition. The reasons that cause the crisis situation in agro-
industrial production are analyzed, identified by modern problems
of human resources management in the agro-industrial sector, taking
into account the specific nature and characteristics of the work of
agricultural workers. To ensure quality management in order to
increase business success in an unstable situation, the company needs
a reliable management mechanism at all stages of operation, which
takes into account current trends in management theory and practice.
The key task in today’s innovative environment to ensure successful
production of the enterprise is to focus on the formation of the effective
management capacity, its continuous development and improvement
in accordance with the established strategy of enterprise development,
which should be considered as a prerequisite for effective use of
labor potential, which will directly affect the efficiency of the economic
entity. It is proved that effective innovations in the enterprise are
carried out by a category of employees who hold positions of managers
and specialists. More thorough research of qualitative and quantitative
characteristics of this category of workers is offered, which determines
their managerial professionalism: scientific and production experience;
appropriate qualification; professional level; other qualities.

Keywords: efficiency, labor resources of the enterprise,
warehouse management, system management, development, ef-
fective management.
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