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The article is devoted to the substantiation of the content of the estimation components of
the financial and economic support of the chemical industry enterprises strategy. The
allocation of the estimation of the financial and economic support as a separate object on
the process of strategic planning allows improving the level of validity of management
decisions on the formation of the elements of enterprise strategy. It has been determined
that sectors of the chemical industry are different by the level of technology, trends in
sales dynamics, and profitability of activity. Analytical models of sales dynamics in the
industry sectors have been built by the method of time series analysis. The inconsistency
between sales volumes and financial and economic indicators in the strategy of industry’s
enterprises has been revealed. This inconsistency does not allow ensuring the profitability
of economic growth in the sectors. A methodical approach to an estimation of the financial
and economic support of the chemical industry enterprises strategy has been offered. This
approach involves estimation by components: the state of resource management and financial
condition, resource efficiency and profitability of the enterprise. The estimation corresponds
to the directions of the strategic development of the enterprise (market, marketing,
production, and resource) and is the basis for decision-making of the elements of enterprise
portfolio strategy (geographical vector of growth (market geography, demand, technology,
and resources), competitive advantages, synergy and balance of strategic areas of
management). Estimation of the financial and economic support of the domestic tire
enterprises strategy according to the offered methodical approach proves that the formation
of the elements of strategy should be carried out in the direction of improving the efficiency
of resource use and providing the growth of enterprise profits on the basis of production
and sale of competitive products.
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Introduction and problem statement

Strategic management of enterprises includes
the process of forming a hierarchy of strategies
(portfolio, functional, operational) taking into
account the conditions of functioning and
development of the industry. Estimation of the
financial and economic support has a powerful role
in decision-making on the formation and choice of
strategy, whereas it allows identifying strengths and
weaknesses of the enterprise in the use of resources,
characterizing the level of technology, identifying
sources of the strategy funding, as well as assessing
cost management, profitability and business activity.
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System of financial and economic indicators applied
at the stages of the strategic analysis, as well as at
the selection and evaluation of the chosen strategy
is a methodical base of the strategy forming process.
Therefore, the allocation of the estimation of the
financial and economic support as a separate object
on the process of strategic planning allows improving
the level of validity of management decisions on the
formation of the elements of enterprise strategy.
Taking into account the sectoral aspects in the
process of strategic management contributes to the
formation of methodological approaches that allow
more informed solutions to the problems of
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development of chemical enterprises and determining
their strategies for more effective competition for
target markets.

Analysis and research of publications

The works of well-known domestic scientists-
economists are devoted to the issues of the strategic
management in the chemical industry. The research
of the problems of the Ukrainian chemical industry
new strategy formation performing two strategic
directions of the development — reindustrialization
and new industrialization — has been provided in
the paper of H.Z. Shevtsova and O.V. Maslosh [14,
p. 252]. The work of T.V. Kovenia is focused on the
deep analysis of the components of domestic
chemical industry competitiveness [6, p. 32—34].
0.V. Khadzhynova offered the integration
associations as a factor to improve the
competitiveness of the chemical industry enterprises
[5, p. 86—92], P.G. Pererva emphasized the necessity
of the including the raw materials, energy and
ecological factors to the formation of the strategy of
the chemical industry enterprises development [11,
p. 115—117].

The estimation of the dynamics of development
and efficiency of the chemical industry has been
conducted in the work of S. Ishchuk [4, p. 70—75],
where the complex of measures to increase the
chemical manufactures export potential was defined.
I.1. Pavlenko estimated the components of the
potential to increase the chemical industry enterprises
competitiveness [10, p. 9—12].

Strategic analysis of the development of the
Ukrainian chemical industry enterprises has been
conducted in work [1, p. 179—186], where micro-
and macroeconomic factors of strategic analysis as
well as the analytical models of the economic
development in the Ukrainian chemical industry in
whole and in the tire production in particular have
been obtained.

In spite of the huge number of the scientific
works in the strategic management in the Ukrainian
chemical industry, the problem of support the
effective development and functioning of enterprises
is out of the scientists’ attention. Existence of the
methodical approach to the estimation of the
financial and economic support of strategy will allow
enterprises in the industry to prevent the
implementation of inefficient or low effective
strategies, identify directions of development taking
into account the strengths and weaknesses of
enterprises in providing strategic decisions.

Purpose of the article

Based on the urgency of the issues of strategic
management for current stage of development of
the chemical industry, the purpose of the article is
to substantiate the content of the components, on
the basis of which the indicators for estimation the
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financial and economic support of the strategy of
enterprises should be formed, taking into account
the sectoral features of the chemical industry.

Presenting main material

Ukrainian chemical industry is system-forming
with a high level of interindustrial demand and
consumption, a significant share of exports and a
high level of import dependence. The main sectors
of the industry are: manufacture of chemicals and
chemical products — code 21 of NACE-Rev2;
manufacture of pharmaceuticals, medicinal chemical
and botanical products — code 22; manufacture of
rubber and plastic products, and other non-metallic
mineral products — code 23. The versatile level of
technological development of sectors is the main
feature of the industry. According to [9], high
technology are used only in the manufacture of
pharmaceuticals, medicinal chemical and botanical
products, middle-high technology — in the
manufacture of chemicals and chemical products;
other manufactures use the middle-low technology.
Therefore, the efficiency of resource use as a main
feature of technology should be included to the
estimation of financial and economic support of the
enterprises’ strategy and conducted by sectors of the
industry.

Authors [12, p. 29] prove that flexibility in
management decision-making and strategy
multivariance are the significant impact factors on
the management efficiency in the enterprise in the
conditions of variability, uncertainty, complexity and
ambiguity, and the providing of effective income is
a component of enterprise’s goal. According to [12,
p. 298—299] the main functional indicators used for
the estimation of the business effectiveness in the
strategic market-oriented enterprises activity are sales
and profitability. This statement points out the
necessity to estimate the financial and economic
support of the strategy for determining the ability of
the enterprise to provide an achieving the goal.

For last 10 years the main sectors of the
chemical industry have been demonstrating the
growing dynamics in UAH. Average geometric annual
growth rates in the manufactures of pharmaceuticals,
medicinal chemical and botanical products as well
as the rubber and plastic products are 17.21% and
14.07% accordingly and are higher than in the
industry in whole (10.73%). Manufacture of
chemicals and chemical products has been growing
in average on 8.65% per year.

Analytical trend models of the sales dynamics
by sectors of the chemical industry demonstrate that
steady growth exists in the manufactures of chemicals
and chemical products and pharmaceuticals,
medicinal chemical and botanical products; the
model of accelerated growth describes the
manufacture of the rubber and plastic products, and
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Fig. 1. Analysis of the sales dynamics in the sectors of Ukrainian chemical industry

Source: calculated by authors based on data [9]

other non-metallic mineral products (fig. 1). It should
be noted that uncontrolled and weakly managed by
subjects of management factors, in particular, high
level of competition from foreign and domestic
producers, negatively affect on the dynamics in
group 21.

Growth of sales in all sectors of the chemical
industry indicates the existing of demand for products
in both domestic and foreign markets and ability of
domestic enterprises to use opportunities and avoid
treats of the environment when forming a strategy.

Whereas the domestic chemical industry is an
active subject of the external economic activity, the
research of sales dynamics in currency equivalent is
informative for the strategic analysis and allows
determining the export possibilities of the industry
and a level of its import dependence. Fig. 2
demonstrates that after period of decline and
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stagnation lasted in 2013 — 2016 the industry is
recovering. Manufacture of the rubber and plastic
products, and other non-metallic mineral products
had been recovering with growth rates higher than
in industry (7.04—17.45% vs. 1.68—16.88%,
accordingly).

Therefore, sectors of the chemical industry
differ in the type of economic growth, which, other
things being equal, is the result of the implementation
of strategies chosen by enterprises. Uncontrolled and
weakly managed by subjects of management factors
negatively affect on sales of pharmaceuticals,
medicinal chemical and botanical products. It points
to the need for companies to apply strategies that
reduce the negative impact of external environmental
threats. These factors positively affect on sales of
chemicals and chemical products, rubber and plastic
products, and other non-metallic mineral products.
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Fig. 2. Dynamics of sales in the chemical industry in 2010—2020, USD
Source: calculated and constructed by [9]
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Fig. 3. Profitability of chemical industry enterprises activity by sectors in 2010 — 2020

Source: constructed by [9]

It directs the companies to the applying the strategies
that use the opportunities of the external
environment.

Despite the economic growth, the activity of
enterprises has a low level of profitability (fig. 3). In
2010—2020 only the manufacture of pharmaceuticals,
medicinal chemical and botanical products kept
profitable. Moreover, the level of profitability tended
to increase and in 2019—2020 reached 12.3—12.5%.
In the manufacture of chemicals and chemical
products since 2015, there has been a tendency to
reduce the losses, which in 2020 could not be kept.
In spite of the accelerated growth up to 2018, the
manufacture of rubber and plastic products, and other
non-metallic mineral products remained loss-making.
In 2019—2020 profitability of activity was 8.9% and
2.4% accordingly.

In order to [9], in 2020 almost 30% of large
and middle chemical industry enterprises made losses:
in the manufacture of chemicals and chemical
products — 31.1%, in the manufacture of
pharmaceuticals, medicinal chemical and botanical
products — 29.5%, in the manufacture of rubber and
plastic products, and other non-metallic mineral
products — 28.9%.

Trend in the dynamics of profitability by sectors
of the chemical industry indicate that there are
contradictions in the formation of enterprises strategy
related with inconsistencies in sales and financial
and economic support of chosen strategy. This
inconsistency does not allow companies to ensure
profitability of economic growth. Despite of the
negative impact of uncontrolled and weakly managed
by subjects of management factors on sales, in the
manufacture of pharmaceuticals, medicinal chemical
and botanical products the enterprises strategies
provide a tendency to increase profitability, which

90

indicates consistency between sales and financial and
economic indicators of the enterprises activity.

The existence of the methodical approach to
the estimation of the financial and economic support
of the enterprises strategy will allow more informed
decision-making of sales as an indicator reflecting
the aim of the enterprise for satisfaction of market
share and financial and economic indicators that
reflect strength and weaknesses of the enterprise to
support chosen strategy (fig. 4).

H.O. Shvindina notes that coopetition is a new
paradigm for the formulation of strategy [15, p. 184].
In her opinion, coopetition means determination of
interested for the company target markets,
identification of competitive advantages that will win
markets, and identification needed to support
competitive advantage key competencies. Above all,
skills for coordination of diversified production are
specially highlighted among key competencies and
the course of strategic decisions-proposals is directed
from key competencies to the goal of the enterprise
in the order opposite to strategic planning.

In work [2, p. 147—148] it was offered to form
the directions of strategic management of tire
enterprises on base of the geographic vector of growth
of the enterprise portfolio strategy (market geography
— market direction, need — marketing direction,
technology — production direction, resources —
resource direction).

Based on the analysis of the chemical industry
development, the following should become the main
components of the estimation of the financial and
economic support of the enterprises strategy:
estimation of the state of management of the
enterprise recourses and financial state — for the
assessment of the resource direction of strategic
development; estimation of the resource efficiency
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Estimation of financial state ofthe enterprise

Analysis of indicators of the enterprise profitability
and business activity

return of assets, sales; product profitability,
ratio of business activity, shares of sales costs
and administrative costs in sales revenue
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Fig. 4. Methodical approach to an estimation of the financial and economic support of the chemical industry enterprises strategy

Source: grouped by authors

as the main feature of enterprise’s technology — for
the assessment of production direction; estimation
of profitability of activity (provided, first of all, by
effective sales) — for the assessment of marketing
direction.

In the offered methodical approach the
components of the estimation of the financial and
economic support of the enterprises strategy are
consistent with the directions of the strategic
development, which, in turn, are formed on the basis
of the elements of strategic vector of growth of the
enterprise portfolio strategy. Taking into account
direct and feedback in the strategic planning process,
it can be argued that formed system of the indicators
of estimation of the financial and economic support
of the strategy allows formation the elements of the
enterprise portfolio strategy.

Existing of contradiction in the manufacture
of the rubber and plastic products — loss-making
with accelerated sales growth — necessitates in-depth
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study of individual manufactures of the sector. In
contrast of the manufacture of the rubber and plastic
products, recovery of volumes of production has not
been provided in the tire production since 2009.

Retrospective analysis of time series of the
manufacture of tires in Ukraine in 1996 — 2014 by
method of moving average allowed obtaining an
analytical model of annual volumes of production
of tires in Ukraine [1, p. 184—185] and making
forecasts for the coming years (fig. 5). Since 2004
the reducing trend in tire production has continued.

To 2015 the Ukrainian tire production was
shown by 3 enterprises: Private JSK «InterMicro
Delta, Inc.», Private JSK «Rosava» and «Ukrainian
Plant of Large Size Tires, Ltd.». In 2012 Private
JSK «InterMicro Delta, Inc.» bought the property
complex of Open JSK «Dniproshina» but in 2016
this company was declared as a bankrupt [1, p. 102-
103].

In 2017 Private JSK «Rosava» produced 3,900
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Fig. 5. Dynamics of the tire production in Ukraine: factual and forecasted data

Source: calculated and constructed by authors according to [9]

Estimation of the financial and economic support of the tire enterprises strategy

Component of the
financial and
economic support of]
the enterprise
strategy

Result of the estimation of the financial and economic support of the strategy
at the enterprises in 2002-2017

Open JSK «Dniproshina» (2012 —2016 — Private
JSK «InterMicro Delta, Inc.»)

Private JSK «Rosava»

Recourse direction of the enterprise strategic development

Estimation of the
state of management
of the enterprise
recourses

reduction of number of staff by 61.57%, increase in
value of assets by 2.75 times, value of fixed assets by
2.4 times, decline of own circulating capital by 8.1

times, source of assets growth — own capital

decline of number of staff by 36.3%, increase in

value of assets by 8.1 times, value of fixed assets by
4.75 times, lack of own circulating capital, source of
assets growth — own capital and long-term liabilities

Estimation of
financial state of the
enterprise

ratios of total and absolute liquidity are lower of standards, financial autonomy was lost during the
modernization of fixed assets, index of fixed assets is within the standard, minimal financial stability is not
provided, level of depreciation of intangible assets is 0.7-0.8

index of fixed assets increased up to 2.74,
accumulation rate of depreciation of fixed assets
increased gradually, growing of terms repayment of
payables and acceleration of repayment of
receivables

index of fixed assets increased up to 2.35,
accumulation rate of depreciation of fixed assets is
kept at a level of not more 0.56-0.57, extension of
financial cycle

Production direction of the enterprise strategic development

Estimation of the
enterprise resource
efficiency

productivity of labor increased by 1.93 times faster]
than volumes of production, annual indexes of
average wage growth were 0.46-1.33 and were
lower than indexes of productivity of labor growth,
impossibility to provide capital productivity higher
than 1.49 UAH/UAH, fluctuation of ratio of
circulating capital turnover from 2.65 rev. per year
to 5.14 rev. per year, growth of materials output
ratio from 0.6 UAH/UAH

productivity of labor increased by 1.05 times faster
than volumes of production, annual indexes of
average wage growth were 0.46—1.33 and were
lower than indexes of productivity of labor growth,
decline capital productivity from 4.2 UAH/UAH to
0.79 UAH/UAH, reduction of ratio of circulating
capital turnover from 5.35 rev. per year to 1.59 rev.
per year, decrease of materials output ratio from
0.8 UAH/UAH to 0.4 UAH/UAH

Marketing direction of the enterprise strategic development

Estimation of the
enterprise
profitability

decline product profitability from 16.6% to —5.94%,
ratio of business activity from 1.64 to 0.34

reduction product profitability from 14.95% to
1.38%, ratio of business activity from 2.66 to 0.56

profitability of sales and assets is negative

Source: calculated and completed by authors on the basis [8]

thsd. tires, and for 10 months 2021 increased the
deliveries to Europe by 2.5 times and loaded more
1,000 thsd. tires. It indicates about recovery of
volumes of production on the enterprise and
overcoming declining trends in tire production [7].
Last decade the enterprise actively provide the
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modernization of fixed assets with equipment of
leading world producers (Germany, Holland) on all
stages of technological process of tire production
(rubber-mixing, completing, vulcanization, quality
control, and steam production for the technological
process) that provides the product quality at the level
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of European and world standards.

Estimation of the financial and economic
support of the tire enterprises strategy by offered
methodical approach in 2002—2017 (Table) has been
provided on the base of open accessed statistic
financial reporting.

Analysis of absolute economic indicators of tire
enterprises by offered methodical approach proves
that in the beginning of the analyzed period number
of staff at Ukrainian tire enterprises was almost the
same and amounted to about 6 thsd. people at each
enterprise and adjusted according to production
volumes. Open JSK «Dniproshina» kept a stable level
of staff number independently of the volumes of
production dynamics. However, Private JSK
«Rosava» adjusted a level of staff number according
to the volumes of production and labor intensity.

Modernization of fixed assets at Open JSK
«Dniproshina» contributed to the growth of fixed
assets and non-current assets by 2.7 times. Assets of
Private JSK «InterMicro Delta, Inc.» were by
3.5 times less than assets of Open JSK «Dniproshina».

Labor intensity at Open JSK «Dniproshina»
was kept at a stable level 3.4—4.0 person per unit
that is explained with support of the production
structure at a stable level and manufacturing trucks
tires and agricultural tires, which are more labor
intensive than tires for passenger cars. Nevertheless,
the change in the structure of production in the
direction of increasing the share of passenger tires
did not lead to a reduction in labor intensity. It
indicates a growth of the labor costs in the product
cost.

A level of productivity of labor at the Ukrainian
tire enterprises fluctuates within 0.7—0.9 thsd units
per person in the conditions of Private JSK «Rosava»
and within 0.1—0.3 thsd units per person in the
conditions of Open JSK «Dniproshina». Productivity
of labor at Private JSK «Rosava» is close to the best
indicators at Russian enterprises (1.0 units per person)
and much lower in comparison with enterprises in
Japan, Taiwan and China (15—20 thsd units per
person) [3, p. 13].

Despite the lack of ahead of labor productivity
index over average wage index, Private JSK «Rosava»
provided balanced wage policy according to the
growth rate of labor productivity. The state of
economic incentives for employees with the current
level of technology and equipment is inefficient to
ensure faster growth rates of labor productivity at
both enterprises.

Private JSK «Rosava» renovate fixed assets
keeping accumulation rate of depreciation of fixed
assets not more than 0.56—0.57 and used the
depreciation fund in-timely.

The cost structure of domestic tires remains
worse than the world practice in tire production.
For instance, in practice of world leading
manufactures the cost structure of tires is rather stable:
raw materials account for 25% of value; 30% is for
wages; 45-50% (in the premium group up to 70%) is
a fee for technology and know-how, and budget tires
last component is about 15-20% of price.

A periodical accumulation of receivables for
payments to the state budget for the late refund of
VAT paid for import of raw materials is the specificity
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Fig. 6. Dynamics of profit of Ukrainian tire enterprises in 2001 — 2017

Source: calculated and constructed by data [133]
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of Ukrainian tire production.

Index of fixed assets tended to increase gradually
at Open JSK «Dniproshina». It indicates that the
enterprise used borrowed funds for the formation of
non-current assets and reduce opportunities to
provide working capital. As a result of reduction of
own capital due to uncovered losses, index of fixed
assets increased up to 2.03 at Private JSK «Rosava».

The minimal financial stability, providing the
overrun of the ratio between current and non-current
assets under the ratio between borrowed and own
funds, has not been provided at both enterprises.

Despite the decline in production, the activity
of Open JSK «Dniproshina» under the existing
approach to assets financing was profitable until 2008.
After that gross profit was not enough to cover
operating and financial costs, and after 2009 — as
well to cover the cost of goods sold (fig. 6).

In 2011 Private JSK «Rosava» for the first time
in last 9 years conducted rational management of
components that generate sales revenue, achieving
the positive impact of all factors and in 2013 provided
revenue growth due to lower production prices for
tire products. It indicates the saturation of the range
of high quality products. Gross profit and reduction
of net losses indicate the exit of the company from
the stage of investment and the beginning of the
stage of growth in the market of tire products in the
price segment «B». The enterprise’s approach to the
financing of assets did not provide net profit.

The existing level of between own and borrowed
capital at both enterprises did not allow keeping the
financial autonomy in modernization conditions to
move to the production of new products of higher
quality. Ratio of total liquidity was lower than
standard (2—2.5) at both enterprises. It indicates on
the lack of management instruments of current assets
and current liabilities. Absolute liquidity of both
enterprises was unsatisfactory and fluctuated within
zero levels through the analyzed period.

The volumes and structure of sales costs at Open
JSK «Dniproshina» were short-term and insufficient
to restore business activity after crisis 2008 — 2009.
Private JSK «Rosava» they were long-term and
enough for recovering of business activity. The growth
of the share of administrative costs in the revenue
did not lead to an increase of business activity at
Open JSK «Dniproshina». However, the trends in
pre-crisis years for use of administrative costs at
Private JSK «Rosava» contributed the growth of the
enterprise’s business activity after crisis.

Existing of the low-quality products in the
assortment of Open JSK «Dniproshina» and Private
JSK «InterMicro Delta, Inc.» decreased the
efficiency of assets use. In contrast, the transition to
the production of higher quality products through
the modernization of fixed assets contributed to the
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achievement of efficient use of enterprise assets
Private JSK «Rosava». Small volumes of production
and sales as well as an activity in the segments of
low price (and, therefore, low quality) did not provide
enough profit and were the main causes of low level
of profitability at the domestic tire enterprises.
Unprofitable activity of tire enterprises indicates the
necessity to form a range of competitive products,
which will provide for the achievement of optimal
production volumes and help to obtain maximum
profit with the available resources, taking into account
the risks in the production and sale of tire products
of each group.

Therefore, the estimation of the financial and
economic support of the strategy by offered
methodical approach indicates that low efficiency
of recourse use at both domestic tire enterprises,
non-compliance with standards for financial
indicators does not ensure the growth of business
activity and profitability with increasing assets and
modernization of fixed assets in the uncertainty in
the tire market. For this reason, formation of the
strategy elements should be conducted in the
directions of increase the resource use efficiency and
providing of profit growth on the basis of production
and sale of the competitive products.

Conclusions

It has been determined that sectors of the
chemical industry are different by type of economic
growth: steady growth is in the manufacture of
chemicals and chemical products, pharmaceuticals,
medicinal chemical and botanical products;
accelerated growth — in the manufacture of rubber
and plastic products, and other non-metallic mineral
products. Methodical approach to the estimation of
the financial and economic support of the chemical
industry enterprises involves the estimation of the
state of resource management and financial state,
efficiency of resource use and profitability of the
enterprise activity. This estimation corresponds with
the directions of the enterprise strategic development
(market, marketing, production, resource) and is a
basis of decision-making for the elements of the
enterprise portfolio strategy (geographic vector of
growth (market geography, need, technology, and
resources), competitive advantages, synergy and
balance of strategic areas of management).

According to the estimation of the financial
and economic support by offered methodical
approach it has been determined that at the domestic
tire enterprises the formation of the strategy elements
should be conducted in the directions of increase
the resource use efficiency and providing of profit
growth on the base of production and sale of the
competitive products.
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METOIVNYHU TIIXII IO OLITHIOBAHHSA
®IHAHCOBO-EKOHOMIYHOTO 3ABE3NTEYEHHS
CTPATETTi MIITPMEMCTB XIMIYHOT
TPOMMCJIOBOCTI

Yepnuwesa O.M., Yynpuna H.M., Haymenxo O.I1.

Cmammro npucesueHo 00IpyHMYB8aHHIO 3MICMY CKAAO08UX
OUIHIOBAHHS (DIHAHCOB0-eKOHOMIUHO20 3abe3neuenHs cmpameeii
nionpuemcme XximiuHoi npomucaoeocmi. Budinenus komnomenmu
OUIHIOBAHHS (DIHAHCOBO-EKOHOMIYHO20 3a0e3neueHHs y OKpemuil
006°ekm docaioxceHHs 8 npoyeci cmpame2iuHo2o NAAHy8anHs 00360~
A5€ nideuwumu pigeHs 00TPYHMOBAHOCMI YNPAGAIHCOKUX DilieHb
wo0do opmyeanHs enemenmie cmpameeii nionpuemcmea. Buznaye-
HO, W0 CeKmMopu XiIMIMHOI NPOMUCA080CMI PO3DIZHAIOMbCA 3A PIBHEM
mexHon0eii, meHOeHyisIMU 6 OUHaMiui npooaxc i npubymKoe8icmio
disavHocmi. Memodom ananizy wacogux psodie no6y0oeano auani-
muyHi Modeni OUHaMiKu npooaxic 3a cekmopamu 2anysi. Buseaeno
Hey3eo0dceHicmy 00csieie peanizoeanoi npodykuii ma @inaHcogo-
eKOHOMIMHUX NOKA3HUKIE crpameeii nionpuemcme, wjo He 0ae amo-
2y 3abe3neuumu npuOYmK0Gicms 8 yMogax eKoHOMIUHO20 3pOCMAH-
HSl Y ceKkmopax 2anysi. 3anponoHoeano memoouyHutl nioxio do oy-
iHI0BaHHS (DIHAHCOB0-eKOHOMIYHO020 3a0e3neueHHss cmpameezii
nionpuemcme XimiuHoi npomucaoeocmi, AKui nepedbavae oyiHw-
6aHHA 3a cKaAadogumu (cmawy ynpaeninna obcseamu pecypcie ma
@inancosoeo cmany, egpekmueHoCmi GUKOPUCMAHHA pecypcie ma
pernmabenavHocmi disabHocmi nionpuemcmea), ke ionosioae Ha-
npaMam cmpameziunoeo po3euUmKy nionpuemcmea (PUHKOBOMY,
MapKemuHe080My, UPOOHUHOMY, PECYPCHOMY) Ma BUCHYNAE OCHO-
6010 00151 NPUUHAMM S YNPABAIHCOKUX PiUleHb w000 eaemMeHmie nop-
mgbeavroi cmpameeii nionpuemcmea: eeoepagiunoeo eekmopa 3po-
cmannus (2eoepagis puHky, nompeba, mexHoa0eis, pecypcu), KOH-
KYDeHMHUX nepeeae, CuHepeizmy ma 0araHcy cmpameiyHux 30H
eocnodaprosarnsi. Oyinr0anHs iHaHCO080-eKOHOMIUHO020 3abe3ne-
UeHHs1 cmpamezii 6iIMYU3HAHUX NIONPUEMCME WUHHO20 BUPOOHUUM -
64 3a 3aNPONOHOBAHUM MEMOOUYHUM NiOX000M NOKA3AA0, W0 (hop-
MYBAHHs1 eneMeHmie cmpameeii NOBUHHO 30IUCHI8AMUCS Y HANDS-
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Max nidsuuieHHs egheKMUBHOCMI 8UKOPUCMAHHSA pecypcie i 3a6e3-
neyeHHs 3POCMAaHHs NPUOYMKIE NIONPUEMCMEA HA OCHOBI 8UPOO-
HUYMEa ma peanizayii KOHKYpeHmocnpomoyicHoi nPoOyKuyii.

Kuiouosi ciioBa: cTparerisi mianpueMcTBa, psiiv IMHAMIKHU,
OIliHIOBaHHS (DiHAHCOBO-EKOHOMIYHOTO 3a0e3MeUeHHsI CTpaTerii,
XiMiYHa TPOMMCIIOBICTh, ITMHHE BUPOOHUIITBO.

METO/JIUYECKUI ITOJXO/ K OLIEHKE ®UUHAHCOBO-
HKOHOMMWYECKOI'O OBECIIEYEHIS CTPATETUU
MPEANPUSTUI XUMHNYECKOM
IIPOMBIIIVIEHHOCTU

Yepuvimesa E.M., Yynpuna H.H., Haymenxo A.11.

Cmamps nocesauena 000CHOBAHUIO COOEPICAHUS COCMABASL-
FOUUX OUEHKU (PUHAHCOB0-IKOHOMUYECK020 00ecneueus cmpame-
2uu npeonpusmuUll Xumu4eckoll npomviuiaeHHocmu. Boioenenue kom-
NOHeHMbl OUEHKU QUHAHCOB0-IKOHOMUYECK020 00eCneueHUs 6 om-
JenvbHbili 00B8eKm UCCAe008aHUS 8 NPOYeCce CIPAMeUHecK020 nad-
HUPOBAHUS NO360/51€M NOBbICUND YPOBEHb 000CHOBAHHOCIU YNPAG-
JNEHYEeCKUX DeuleHull no (opmupoganuio 31eMeHmos cmpameeuu
npeonpusmus. onpeodeseHo, Ymo ceKmopbl XUMU4ECKOU npombiul-
JNEHHOCMU PA3AUMAIOMCS N0 YPOGHIO MEXHOA02UU, MEHOCHYUAM 6
dunamuke npodadxc u penmabearvHocmu dessmeavHocmu. C nomo-
Wbl Memooa aHAAU3a PEMEHHBIX PIOOM HOCMPOEHbL AHAAUMUYEC-
Kue Modeau OUHAMUKU npodaic no cekmopam ompacau. Buvisiereno
Hecoomeemcmaue 006emM08 peanu308aHHOL NPOOYKYUU U QUHAHCO-
60-9KOHOMUYECKUX NOKA3ameneli cmpameeuu npeonpusmui, 4mo
He no3eossem obecneuums nPUGHIALHOCHb 8 YCAOBUSX IKOHOMUYeEC-
K0eo pocma 6 cekmopax ompacau. [Ipedroxcen memoouueckuil noo-
X00 K oyeHKe PUHAHCO80-IKOHOMUHECKO020 0becneveHus cmpame-
2uu nPeOnPUsMULL XUMUYECKOU NPOMbIUACHHOCIU, KOMOPbLU npe-
dycmampueaem OYeHKY no COCMAGAIOWUM (COCMOSHUS Ynpaeie-
HUsl 00seMamu pecypcos U (pUHaHco8020 cOCMOHUS, IQpeKxmuHo-
CMU UCHOAb306AHUS PECYPCO8 U PeHmabeabHOCmU 0esimeabHOChmu
npeonpusmus), Komopas coomeemcmeyem HaAnpaeaeHusm cmpa-
meeu4eck0eo pazgumusi npeonpusmus (PblHOUHOMY, MAPKeMUH20-
60MY, NPOU3BOOCIBEHHOMY, DECYPCHOMY) U BbICHIYNAEM OCHOBOU 05
NPUHAMUSL YNPAGACHUECKUX PeUleHUL 8 OMHOWEHUU INeMEHNO08 NOp-
menvHoli cmpameauu npeonpusmus 2eoepaguueckuil 6eKmop po-
cma (eeocpagus pviHKa, NOMpeOHOCMb, MEXHOAO2US, Pecypchl),
KOHKYDEHMHO20 npeumMyulecmea, cuHepeuama u baianca cmpame-
euueckux 301 xo3aticmeosanus. OuenKa uHaHco80-sKOHOMUYeC-
K020 obecneyeHus: cmpameeuy Ome4ecmeeHHbIX NPeOnpUsMuLl WiH-
H020 npou3Bo0cmea no NPednoNCeHHOMY Memoou4eckomy nooxooy
nokasana, 4mo opmMuposanHue d1eMeHmos cmpameeuu Heooxo0u-
MO npoeodum 6 HanpaeAeHusx NoGbiuleHUs: IPPeKmueHocmu uc-
N0Ab306AHUS Pecypco8 U 0becheueHus pocma npubviau npeonpus-
Mus Ha OCHOBe NPOU3BOOCMEA U Pealu3auuu KOHKYPEeHMOCHnocoo-
Hou npodyKyuu.

KaroueBbie ciaoBa: cTpaTerus MPEANPUSTUS, PSIAbI
JMIMHAMUKM, OLieHKa (DMHAHCOBO-3KOHOMMUYECKOTO 00eCcIeueHUst
CTpaTeruu, XMMHUUYECKasi MPOMBILIJIIEHHOCTh, IIMHHOE
MPOU3BOICTBO.
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The article is devoted to the substantiation of the content of
the estimation components of the financial and economic support of
the chemical industry enterprises strategy. The allocation of the
estimation of the financial and economic support as a separate object
on the process of strategic planning allows improving the level of
validity of management decisions on the formation of the elements of
enterprise strategy. It has been determined that sectors of the chemical
industry are different by the level of technology, trends in sales
dynamics, and profitability of activity. Analytical models of sales
dynamics in the industry sectors have been built by the method of
time series analysis. The inconsistency between sales volumes and
financial and economic indicators in the strategy of industry’s
enterprises has been revealed. This inconsistency does not allow
ensuring the profitability of economic growth in the sectors. A
methodical approach to an estimation of the financial and economic
support of the chemical industry enterprises strategy has been offered.
This approach involves estimation by components: the state of resource
management and financial condition, resource efficiency and
profitability of the enterprise. The estimation corresponds to the
directions of the strategic development of the enterprise (market,
marketing, production, and resource) and is the basis for decision-
making of the elements of enterprise portfolio strategy (geographical
vector of growth (market geography, demand, technology, and
resources), competitive advantages, synergy and balance of strategic
areas of management). Estimation of the financial and economic
support of the domestic tire enterprises strategy according to the
offered methodical approach proves that the formation of the elements
of strategy should be carried out in the direction of improving the
efficiency of resource use and providing the growth of enterprise
profits on the basis of production and sale of competitive products.

Keywords: enterprise strategy, time series, estimation of
the financial and economic support of strategy, chemical indus-
try, tire production.
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