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The article focuses on the study of human resources in the field of digital marketing in the
world and in Ukraine. The global economic crisis has affected almost all areas of business.
Business representatives are forced to optimize the costs of enterprises, minimize non-
production costs, look for creative, non-traditional ways to maintain the efficiency of
production and business in general. One of the areas of anti-crisis activity should be digital
marketing. The development of information technology has allowed to create a virtual
environment with specific properties. This is the reason for the needs of employees in the
field of digital marketing. The aim of the article is to analyze the human resources potential
of digital marketing. Among the main objectives of the study are: to investigate the state of
the global digital marketing market; to analyze the human resources in the field of digital
marketing in the world; to study the personnel market of the digital marketing market in
Ukraine. It is proved that the presence of highly qualified personnel, which form the basis
of the organization’s development, is important in the formation of strong digital potential.
The study analyzed the evolution and development of the global digital marketing market
and its human resources. The largest player in the market is Amazon, which is the leader
in terms of number of employees. The capacity of the Ukrainian marketing market in
general and digital in particular is insignificant compared to both Russian and European
sales. Analyzing the structure of employment in Ukraine, it can be seen that the number
of people employed in marketing is 7% of the total. However, interactive technologies are
already used in Ukraine and the list of services of advertising agencies with the use of
information technologies is expanding and deepening. With the development of Internet
technologies, the profession of digital marketer is becoming increasingly popular in Ukraine
and has great prospects for development in the near future. Therefore, the provision of
highly qualified personnel is an integral part of the digital marketing industry, as employees
are the main base on which the entire sector is based.
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Formulation of a scientific problem

Digital marketing as a form of marketing
communications is considered one of the main means
of consumer awareness of the product and stimulation
of its sale. Internet technologies have become
widespread in the modern world, therefore, the
development of business on the Internet is becoming
increasingly important. At the same time, the need
for qualified personnel, which is an integral part of
the field of digital marketing services, is increasing.
This is the reason for the demand on employees in
the field of digital marketing, which today is one of
the most promising segments of the advertising
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market and is developing at an extremely rapid pace.

Analysis of recent research and publications

Questions about personnel and the field of
digital marketing have been covered by many
domestic researchers such as: M.S. Lebedenko,
F.Yu. Virina, B. Halligan, A. Koshik, T. Deinekin,
0. Zimina, V. Komarov, A. Bakalinska, S. Selivanov
and S. Minalev. In addition, foreign scientists such
as D. Ogilvy, K. Morse, R. Zeff, B. Aronson,
M. Tangate, M. Stelzner, F. Jefkins and K. Brogan
also studied the development and current state of
advertising on the Internet.

The purpose of the article and setting tasks

The purpose of the study is to analyze the
human resources in the field of digital marketing.

This article is licensed under Creative Commons Attribution 4.0 International License (CC-BY)

ISSN 2415-3974. Exonomiunuii eichux JABH3 YIXTY, 2021, Ne 2(14)

37



Harmider L.D., Honchar L.A.

Among the main objectives of the study are: to
investigate the state of the global digital marketing
market; to analyze the human resources in the field
of digital marketing in the world; to study the
personnel market of the digital marketing market in
Ukraine.

Presentation of the main research material

Global digital marketing spending is estimated
at $ 290—310 billion in 2019, and future estimates
look much stronger due to the continued involvement
of digital channels. The cost of online video and
mobile advertising has boosted overall digital
marketing spending in North America and Western
Europe. We offer a more detailed forecast of global
spending on Internet advertising in Fig. 1.
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Fig.1. Dynamics of global spending on digital marketing in the
period 2018-2023 (billion dollars)
Source: developed by the author on the basis of data [1]

Thus, digital marketing is a powerful carrier of
progress and allows to turn unknown companies into
huge corporations, with billions in profits.

Digital marketing is currently the most dynamic
segment in the field of global advertising. In some
countries, including the United Kingdom, China,
Norway and Canada, Internet marketing has already

The share of spending on digital marketing by

become the dominant industry in the advertising
environment. This year, this group will be joined by
the United States and the Netherlands, which
account for 54.2% and 52.6% of total Internet
advertising spending, respectively. Meanwhile, in less
developed countries such as Latin America and parts
of Southeast Asia, investment in digital advertising
will continue to lag behind the traditional ones in
the foreseeable future.

Google remains the largest seller of Internet
marketing in the world in 2019, accounting for 31.1%
of global advertising spending, or 103.73 billion
dollars. In second place is Facebook with 67.37 billion
dollars, followed by Alibaba at 29.20 billion dollars.
In Figure 2, it is proposed to depict the revenue
from the sale of major players in the Internet
marketing market in 2019.

Although Amazon is steadily losing popularity
due to the Google-Facebook duopoly in the United
States, it will become a smaller player on the world
stage with $ 14.03 billion in online advertising
revenue.

The digital marketing industry is developing
most actively in countries that show, on the one
hand, economic growth, and on the other —
improving infrastructure and welfare. Thus, in
Internet marketing at the global level, there are two
vectors of development:

— by increasing the number of users in
developing countries;

— by «rejuvenating» the audience and
strengthening the role of online communications in
developed countries, especially in the United States.

As for the segment of marketing in social
networks, this direction everywhere demonstrates a
confident development and at the same time has a
sufficient margin of growth due to including high
level of involvement of current users, a large influx
of new ones, the ability to differentiate the audience

the world’s leading countries in 2018—2019

Country Share of digital marketing costs (%) | Absolute deviation, = | Relative deviation,%
2018 2019 2019/2018 2019/2018
China 65.3 69.5 4.2 106.43
The United Kingdom 63.8 66.4 2.6 104.08
Norway 61.7 65.5 3.8 106.16
Ireland 58.8 62.6 3.8 106.46
Denmark 57.8 61.1 33 105.71
Sweden 56.3 60.3 4 107.10
Australia 55.6 57.1 1.5 102.70
The USA 48.6 54.2 5.6 111.52
New Zealand 51.8 54 2.2 104.25
Canada 50.2 53.5 33 106.57
The Netherlands 47.8 52.6 4.8 110.04
Russia 45.1 50 4.9 110.86

Source: developed by the author on the basis of data [2]
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by many parameters, and policies to limit and control
advertising by the owners of the media themselves,
reduces the aggressiveness towards advertising
messages [4].

Alibaba; 29.2 Amazon; 14.03

Baidu:12.6

Facebook: 67.37 Tencent; 11.41

Microsoft: 6.44

Verizon; 4.84

Twitter: 2.97

Sina; 2.38
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Fig. 2. Revenue from sales of leading companies in the
Internet marketing market for 2019 (billion dollars)
Source: developed by the author on the basis of data [3]

In general, the segment of digital marketing as
a global industry is the subject of multilateral analysis
and can serve as a basis for identifying correlations
with various indicators of economic development
and society [5]. The use of marketing using Internet
resources is gradually becoming an industry with a
large share of influence on global economic processes.

Organizations are constantly striving to
implement innovative methods of working with
human resources, starting with human resource
planning, hiring, selection, training, development,
productivity management, reward management. The
pace of technological change is so rapid that we
have to make gradual changes to our HR processes
and functions much faster to achieve excellence in
the digital marketing business. It is proposed to
analyze the number of employees in the field of
digital marketing in the world’s leading Internet
companies (Fig. 3).
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" eBay
= PayPal
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® Alibaba
u Alphabet
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Fig. 3. The number of employees of the world’s leading
Internet companies for the period 2014-2019
Souce: developed by the author on the basis of data [6]

As it can be seen, the leader in the digital
marketing market in terms of the number of
employees is Amazon, whose staff in 2019 numbered
798 thousand people worldwide and the employment
market share was over 60%.

Due to the growing complexity and dynamic
development of the changing economic, social,
cultural, legal and political environment, human
resource management has become a more complex
and difficult process. Conflicting priorities, lack of
resources, mergers and acquisitions, and resistance
of employees to changes force organizations to focus
on creating business values by changing the role of
HR in digital marketing processes.

The most essential thing when deciding whether
to hire employees with digital authority from the
outside or train them inside the company, is that
the internal candidate will be more effective, as
training their own staff will cost the company much
cheaper than hiring a specialist from outside.

Digital marketing and HR need to align their
strategies and prioritize to maintain a well-developed
and motivated workforce. There is an imbalance
between the supply and demand of HR with the
necessary digital skills, capabilities and abilities. If a
company wants to get talents from the outside, then
attracting the necessary ones is not an easy task for
the company, as it requires a lot of money and effort,
which can affect the marketing budget. Due to the
fact that employees are well aware through various
social networks and job sites about the various options
available to them, companies must offer competitive
salaries to attract the most suitable ones. In the era
of fierce competition, every employee wants to work
in an environment where they can test his skills and
develop new skills and competencies. They have an
ambition to be rewarded for the skills they possess.
The average salary of a digital marketing manager in
the United States for 2019 in considered in Fig. 4.

®17000$ ®26000$ = 375003 ®=440008 =G62000$
1735008

800008 = 890008 980008 = 107000$

Fig. 4. The average salary of a digital marketing manager in the
United States for 2019

Source: developed by the author on the basis of data [7]
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As of October 16, 2020, the average annual
salary of a digital marketing manager in the United
States is $ 58,217 per year, ranging from $ 116,000
to $ 17,000, depending on skill level.

Therefore, if a company wants to develop digital
skills within the country, it is really essential to
develop a comprehensive training and development
program for employees. For the successful
development of internal talents, it is important that
companies create a well-structured and personalized
program to transfer functional, technical, statistical
and interpersonal skills to employees. Organizations
can use a fact-based approach to prioritize key areas,
departments, and functions where development
programs are needed to create skills gaps. Companies
focus on attracting and developing data professionals,
statisticians, candidates with good practical and
analytical skills, interpreters who can draw
conclusions from data extracted from data mining,
and media professionals to promote their proposals.

Companies need to develop digital skills at all
levels to get a correct and effective view of different
systems and processes. It is very important for an
organization to have a flexible and accountable set
of processes and a functional infrastructure that can
transfer digital skills to employees. Companies need
to understand that training and development
programs are not a short-term process. Cost,
competence and compliance are some of the
parameters that a promising organization should pay
attention to when it wants to implement training
and development programs in the organization. The
content of education should be designed in such a
way that it is more exciting, relevant, more
memorable and self-learning. To reduce costs, many
companies try to use minimal programs for individual
processes only. Cost constraints should not lead to
ineffective implementation of the solution, as this
can lead to partial business success.

Currently, companies are trying to create a
reliable ecosystem of digital marketing with many
local and global players. Digital technologies allow
companies to gain a competitive advantage by
dynamically changing the way consumers formulate
and expect. In the new era of the industrial
revolution, changes in technological innovation,
consumer demand and modern marketing strategies
are changing the role of human resources in the
organization. However, digital marketing has various
benefits as it covers a wide range of consumers in
less time and at less cost. It also helps in effective
interaction with customers and provides various
indicators to assess the effectiveness of digital
marketing technologies. HR should develop
recruitment, selection, training, development and
training programs so that employees have professional
skills in working with digital technologies. Periodic

short-term and long-term training and development
programs at all levels of the organization are needed
to transfer various digital skills to employees. At such
costs, competence and compliance are the parameters
that a company should focus on when implementing
them.

The capacity of the Ukrainian marketing market
in general and digital in particular is insignificant
compared to both Russian and European sales.
However, interactive technologies are already used
in Ukraine, both expanding and deepening the list
of advertising agencies using information technology,
as well as further growth in the number of households
with Internet access, will allow the Ukrainian
advertising market to significantly increase the
effectiveness of contacts with target audiences and
reduce their cost.

According to the Experts of the All-Ukrainian
Advertising Coalition, in 2020 the growth of the
Internet advertising market will continue, the key
growth factors will be such global players as Facebook
for banner advertising and Google (YouTube) for
online video and search. Also, a further increase in
the share of mobile traffic is forecast, which is
explained by the positive dynamics of the increase
in mobile Internet consumption by the population
of Ukraine. It is proposed to analyze the data on
Internet marketing consumption for 2019 and the
forecast for 2020 (Fig. 5).

As a result, we can be freely said that the digital
marketing market in Ukraine is growing significantly
and gaining momentum. Compared to 2008, this is
complete progress. Ukraine gradually begins to enter
the Internet society and use Internet advertising as a
powerful catalyst for development and innovation.

Equally important in building a strong digital
potential is the availability of highly qualified
personnel who form the basis for the development
of an organization that intends to develop and earn
on the effective use of advertising on the Internet.
Figure 6 shows the structure of employment in
Ukraine, as of 2019.

Thus, analyzing the structure of employment
in Ukraine, it can be seen that the number of people
employed in marketing is 7% of the total. With the
development of Internet technologies, the profession
of digital marketer is becoming increasingly popular
in our country and has great prospects for
development in the near future.

Conclusion

The study analyzed the evolution and state of
development of the global digital marketing market
and its human resources. The largest player in the
market is Amazon, which is the leader in terms of
number of employees. Today, the profession of digital
marketer is in demand and highly paid and is
becoming increasingly popular in today’s world.
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Fig. 5. Dynamics of Internet marketing of Ukraine for 2019

Source: developed by the author on the basis of data [8]
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Fig. 6 Employment structure of the population of Ukraine in 2019

Source: developed by the author according to [9]

Therefore, the availability of highly qualified
personnel is an integral part of the digital marketing
industry, and as employees are the main basis on
which the entire sector is based.

Regarding the development of digital marketing
and human resources in Ukraine and over the past
couple of years, the role of digital marketers has
grown significantly and our country is gradually
entering the global Internet community and use
digital marketing as a powerful tool for innovative
development.
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JOCHII2KEHHA PUHKY ITPAIIl Y COEPI
OUPPOBOI'O MAPKETHUHTY

Tapmioep J1.]1., Tonuap JI.A.

Y emammi ocnosna ysaea npudinena docaidcennio kadpo-
68020 nomeHyiany y cgepi yugposoeo mapkemuney y ceimi ma Yx-
paini. Ceimosa eKOHOMIMHA KpuU3a 6NAUHYAA NPAKMUMHO HA 6Ci cghepu
nionpuemuuybkoi disavnocmi. [lpedcmaenuku 6i3Hecy 3myuieni on-
mumizyeamu eumpamu RIONPUEMCME, MIHIMIZy8amu HesUpoOHUH I
sumpamu, WyKamu KpeamueHi, HempaouyiiHi wasxu 30epenceHHs
egpexmuerocmi eupobHuymea i 6isnecy 6 yiromy. OOHUM 3 Hanpsmie
AHMUKPU3060i QisLAbHOCMI NOBUHEH cMamu Yu@dposull MapKemuHe.
Pozsumok inpopmauitinux mexrnonoeiii doseoaunro cgopmysamu
gipmyanvhe cepedoguuje 3i cneyudivnumu eracmugocmamu. Came
yum 00yMoeaeHi nompebu y npayiHUKax 2any33i yugpoeozo map-
xemuney. Memoro cmammi € ananiz Kadposoeo nomenyiany cghepu
yughposoeo mapxemuney. Ceped 0CHOBHUX 3a60aHb 00CAIONCEHHS €:
docaidumu cmam c8imoeoeo PuHKy Uuppogo2o mapKemuHey; npo-
aHanizysamu Kaopoguii nomenyian y cgepi yugpoeoeo mapKemun-
2y y cgimi; docaioumu puHoK Kaopie puHKy yugpoeoeo mapkemuney
6 Ykpaini. Jllogedeno wo eaxcausum y popmyeanHi cunbHoeo yugh-
P0B020 NOMEHYIANY € HASBHICMb BUCOKOKBANIPIKOBAHUX KAOPI8, K
hopmyroms ocHO8Y po3sumky opearizauii. Y xo00i docaidxncenHs 6yn10
NPOAHANIZ308AHO €BOANOUII0 MA CMAH PO3GUMKY C8IM0B020 PUHKY

42 ISSN 2415-3974.

Yuppo6oeo mapkemunay ma oo kadposoeo nomenyiany. Haibino-
wuM epasuem Ha PUHKy € Komnauis Amazon, sxa € aidepom i 3a
Kinvkicmro 3aunamux. €MHICMb YKPAiHCbK020 PUHKY MApPKemuHey
6 YinomMy ma yughpoeoeo 30Kpema € He3HA4HOK NOPIGHAHO AK i3
pociticekumu, mak i 3 eeponeicokumu obcseamu npooaxcie. Anani-
3YH4U CMPYKMYpPY 3alHAMocmi HaceaeHHs 6 Ykpaini, mu 6avumo,
o Kinbkicms 3auHamux y cgepi mapkemuney ckaadae 7% 6io 3a-
eanvHoi kinvkocmi. OOHAK yce cbo200Hi 8 Ykpaini 3acmocogyromucs
IHMepaKmueHi MmexHoA02ii ma cnocmepicaemucs po3WUPeHHs i no-
2nUbAeHHS NepeiKy nocaye PeKAAMHUX A2eHMCME i3 GUKOPUCTAH-
HaM iHopmayiiHux mexHonoeil. 3 pozeumkom InmeprHem mexuo-
A02itl npoghecisn yughposoeo mapkemonoea cmae 6ce Ginbul NONYASP-
HOlo 6 YKpaini ma mae eeauxy nepcnekmuegy po3gumky 6 Hedadne-
Komy maubymusomy. Tomy 3a6e3neueHicmo 8UCOKOKBANIPDIKOGAHU-
MU Kadpamu € Hegid €EMHON YacMuUHO0 2any33i yu@ppoeozo mapke-
muHey, mak sk nPAYIGHUKU € OCHOBHOIO 0A3010 HA AKIU MPUMAEMbCA
yinui cexkmop.

KimouoBi cioBa: uudpoBuii MapkeTHHT, pUHOK MpalLi,
KBaTihikoBaHi Kaapu, puHOK LIM(POBOrO MAPKETHUHTY.

NCCIEJOBAHUE PbIHKA TPYJIA B COEPE
OUPPOBOI'O MAPKEHUWHTA

Tapmudep JI.J1., Tonuap JI.A.

B cmamoe ocnoenoe enumanue yoeneno uccredoganuro Kao-
D06020 NOMeHyuana 8 cgepe Yuppoeoeo mapkemunea @ mupe, u
Ykpaune. Mupoeoii sxonomuueckuli Kpusuc noeausn npaKmu4ecku
Ha eéce cghepvl npednpunumamensckol desmenvrocmu. Ilpedcma-
eumenu OU3Heca 8bIHYICOeHbI ONMUMUBUPOBAMYb 3amMpPamsl npeo-
npusmMULL, MUHUMUZUPOBAMb HENPOU3BOOCMBEHHbIE 3ampambl, Ha-
X00umov KpeamueHvle, HempaouyuoHHble nymu no00epICaHus 3¢-
hekmuernocmu npouzeodcmea, u 6usreca 6 yeaom. OOHUM U3 Ha-
npasaeHuti GHMUKPUIUCHOU OessmenbHocmu 004JceH cmamb Uug-
posoll mapkemute. Pazeumue uH@opmMayuoHHbIX MmexHoA0Ull NO-
3604UN0 CHOPMUPOBAMb BEPMYANbHYIO CPEDY CO CheyuduuecKumu
ceoticmeamu. UmenHo smum 006yca06aeHvl nompebHocmu y pabom-
HUK06 ompacau yughposozo mapkemunea. Lleavto cmamou seasem-
¢s1 GHAAU3 KA0po8020 NOMEHUUAa cghepbl YUPpPo8oeo mapkemuHea.
K ocHosHbim 3a0anuam uccaedo8anus OMHOCAMCA: UCCAed08ams
COCMOsIHUe MUPOBO2O PbIHKA UUPP0802O MApKemuHea; NPoaHaiu-
3uposamb Kadposwlll NOMeHyUan 6 cghepe UUPP08o2o mMapkemuea 6
mupe; uccaedogams pulHOK KAopoe pbiHKa Uu@hpoeoeo mapkemunea
6 Ykpaune. Jloxazano, umo 8ajcHvim @ (hOpMUPOBAHUU CUNLHORO
YuUPpo8020 NOMeHYUANa ABAAEMCA HAAUYUE BbICOKOKBANUDUUUPO-
BAHHBIX KAOP08, KOMOPble hoPMUPYIOM OCHO8Y pa3eumus npeonpu-
amus. B xode uccaedosanus 66110 NPOAHAAUUPOBAHO IBONOUUIO U
COCMOosHUe Pa3eumMusi MUP08020 PbIHKA YUPPOBO2O MapKemuHea u
e20 Kaopogoeo nomenyuana. Camvim OOALUUM USDOKOM A6ASAEMCS
Komnanus Amazon, Komopas a6as1emcs AUOepoM U no KOAUHeCmey
3anamoix. Emikocme ykpaunckoeo pvinka mMapkemunea 6 yeaom, u
YUPpPo6oeo 6 YacMHOCMU HE3HAYUMENbHA, N0 CPAGHEHUIO C POCCULL-
CKUMU, a makice ¢ egponetckumu obsémamu npooaxc. AHaruzupys
CMpYKmypy 3aHAMOCMU HaceneHus 6 Ykpaune, mbvl UOUM, UMO
KOoAU1ecmeo 3aHAmuiX 6 cgepe mapkemunea cocmagisiem 7% om
obueeo koauuecmea. O0HaKo youce ceeo0Hs 8 YKkpauHne npumeHsi-
10mes UHMepaKmueHvle MexXHOA02UU, U Habaodaemces pacuiuperue
u yenybnenue nepeyts ycaye peKAamMHbiX aeeHCcme ¢ UCNOAb308aHU-
em unghopmayuonnvix mexronoeui. C pazgumuem Unmepnem mex-
HoA02Ull npogheccusn YUPpPo602o Mapkemonoea cMmarHo8UmMcs 6cé 60-
Jee nonyAsipHoU 6 YKkpaune, u umeem 60AbULYIO NePCNEKMUBY pa3-
eumus 6 Hedaaékom 6ydywem. [loamomy obecneueHHOCMb BbICOKO-
K8AAUPUYUPOBAHHBIMU KAOPAMU S6ASeMC S HeOMBEMACMOU HACMbIO
ompacau yughpoeoeo mapkemutea, mak Kax pabOmMHUKY A6AA0MCs
OCHOGHOU 6a30U, Ha KOMOpPoU 0epiucUmcs ueavlii cekmop.

Kimouesnbie cioBa: 1nGpoBOii MApKETHHT, PHIHOK TpY/a,
KBATM(ULMPOBAHHBIE KaAPbl, PIHOK LIU(GPOBOTO MAPKETHHTA.

FExonomiunuii eichux JJBH3 YIXTY, 2021, Ne 2(14)



Labor market research in the field of digital marketing

LABOR MARKET RESEARCH IN THE FIELD OF
DIGITAL MARKETING

Harmider L.D. *, Honchar L.A.

Ukrainian State University of Chemical Technology Dnipro,
Ukraine

* e-mail: garm@ukr.net
Harmider L.D. ORCID: https://orcid.org / 0000-0001-7837-2734
Honchar L.A. ORCID: https/orcid/0000-0003-4847-3977

The article focuses on the study of human resources in the
field of digital marketing in the world and in Ukraine. The global
economic crisis has affected almost all areas of business. Business
representatives are forced to optimize the costs of enterprises, minimize
non-production costs, look for creative, non-traditional ways to
maintain the efficiency of production and business in general. One
of the areas of anti-crisis activity should be digital marketing. The
development of information technology has allowed to create a virtual
environment with specific properties. This is the reason for the needs
of employees in the field of digital marketing. The aim of the article
is to analyze the human resources potential of digital marketing.
Among the main objectives of the study are: to investigate the state of
the global digital marketing market; to analyze the human resources
in the field of digital marketing in the world; to study the personnel
market of the digital marketing market in Ukraine. It is proved that
the presence of highly qualified personnel, which form the basis of
the organization’s development, is important in the formation of strong
digital potential. The study analyzed the evolution and development
of the global digital marketing market and its human resources. The
largest player in the market is Amazon, which is the leader in terms
of number of employees. The capacity of the Ukrainian marketing
market in general and digital in particular is insignificant compared
to both Russian and European sales. Analyzing the structure of
employment in Ukraine, it can be seen that the number of people
employed in marketing is 7% of the total. However, interactive
technologies are already used in Ukraine and the list of services of
advertising agencies with the use of information technologies is
expanding and deepening. With the development of Internet
technologies, the profession of digital marketer is becoming increasingly
popular in Ukraine and has great prospects for development in the
near future. Therefore, the provision of highly qualified personnel is
an integral part of the digital marketing industry, as employees are
the main base on which the entire sector is based.

Keywords: digital marketing, labor market, qualified per-
sonnel, digital marketing market.
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