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The article is devoted to the development of an approach to integrated adaptive management
of intellectual capital of a modern university (including individual subsystems and their
elements) in the system of its innovative development in the changing technological
environment and the fourth industrial revolution. The sequence and content of formalized
management procedures are determined, including the determination of perspective strategic
directions of scientific and educational activity of the university in the conditions of
technological transformations caused by the fourth industrial revolution; assessments of
the proposed methodological approach to the level of the current state of subsystems and
elements of intellectual capital from the standpoint of sufficiency to ensure the innovative
development of the university in selected areas; decision-making on the management of
intellectual capital of the university, including its subsystems and their elements, based on
the results of the assessment of their sufficiency. The conceptual scheme of adaptive
management of university intellectual capital in the conditions of technological
transformations in the system of its innovative development is developed. The scientific
results obtained in the article deepen the principles of innovative management of scientific
and educational institutions in terms of forming an approach to adaptive integrated
management of university intellectual capital, as one of the main prerequisites for their
innovative development in the transformation of technological systems and the fourth
industrial revolution. The practical implementation of these developments will significantly
increase the efficiency of management of the formation, actualization, strengthening, and
use of intellectual capital of universities, to form on this basis the prerequisites for their
innovative development, strengthen positions in world rankings. It will also contribute to
the development of the market infrastructure of scientific and educational services and the
innovation infrastructure of the state as a whole, which is especially relevant for Ukraine.
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Introduction and problem statement transformation the ability to produce and use new
World practice convincingly shows that in knowledge becomes the main factor in the
modern conditions of technological system competitiveness of individual enterprises and
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institutions and national economies as a whole. In
these conditions, the role of universities as research
and educational institutions, which are important
elements of the infrastructure of the market of
scientific and educational services and at the same
time - innovation infrastructure, is growing rapidly.
On the one hand, they produce new knowledge that
develops the principles of various branches of science,
embodied in innovative developments: product,
technological, managerial, educational, social, and
more. On the other hand, they train highly qualified
specialists capable of creating, perceiving, and using
new relevant knowledge. Permanent changes in
environmental conditions caused by the fourth
industrial revolution and the transformation of
technological systems, initiate adjustments in the
direction of research, methods, and technologies of
the educational process, the range of specialties, and
more. This requires the formation of strategies for
innovative development of universities, which not
only ensure the adaptation of scientific and
educational activities to changes in environmental
conditions, but also enable the programming of these
changes. The main prerequisite for the success of
strategies for innovative development of universities
in the context of technological transformation is the
presence of powerful intellectual capital and an
effective management system for its formation,
growth, and use. At the same time, the transformation
processes initiated by the fourth industrial revolution
in almost all spheres of human activity require
constant updating of the intellectual capital of
universities. Accordingly, there is a problem with
forming an adaptive system of strategic management
of actualization and use of intellectual capital of
universities as the basis of their innovative
development, which in turn will contribute to the
socio-economic growth of Ukraine.

Analysis of recent research and publications

Issues of identity analysis of universities’
intellectual capital and the development of
approaches to its management have been studied in
the works of domestic and foreign scientists. Thus,
Skiba Yu. [1] should be singled out among domestic
authors, who consider the concept of «scientific and
pedagogical potential» related to intellectual capital,
but this is only part of the university’s intellectual
capital. Shestakovska T.L., Yarovoi T.S. [2] analyze
the world experience of intellectual capital
management of the country as a whole and based
on its generalization offer a system of measures that
are suitable for the conditions of Ukraine. The
intellectual capital of universities is considered by
them only indirectly from the standpoint of certain

aspects of the education system and science of the
country as a whole. Nykonchuk V.M. [3] offers
general aspects of the approach to the formation of
the mechanism of intellectual capital management,
which combines individual elements of management
at the macro and micro levels, as well as the level of
an individual organization. However, it needs to
specify the forms and methods of management,
including the specifics of the organization, as well
as existing in the field of its functioning management
mechanisms. Kasych A. et al. in [4] argue that the
effective management of intellectual capital of higher
education institutions largely determines the level of
their economic security.

Problems of analysis and management of
intellectual capital are relevant in the works of foreign
scholars. Quintero-Quintero W. et al. [5] conducted
a bibliometric analysis of publications in the Scopus
indexing database to identify the relevance of research
on various aspects of organizations’ intellectual
capital. Their results show that the intellectual capital
of organizations has been important and relevant in
scientific publications over the last six years.
Gueye M. and Exposito E. [6] proposed a new
concept of the university, which is based on the
conceptual foundations of the fourth industrial
revolution. It provides for the integration into a united
system of teachers and students of the university,
digital technology, learning processes, etc. (by
analogy with industrial production). This will allow
the introduction of modern digital pedagogical
innovations, improve the quality of the educational
process, and adapt it to the conditions of the fourth
industrial revolution. The creation of such systems
is possible in universities with strong intellectual
capital. Cricelli L. et al. [7] investigated the
relationship between intellectual capital and the
performance of public universities in developing
countries. A model is proposed that determines the
relationship between the level of the intellectual
capital of the university and its ability to conduct
research, produce innovative developments, improve
methods and technologies of educational activities,
and more. Thyaul U. et al. [8] investigated the degree
of disclosure for a wide range of intellectual capital
indicators of 30 Indonesian universities, present on
the Internet. The significant influence of the degree
of disclosure of intellectual capital of universities on
the interest of potential students in them is
determined. Elwaakeel F.R. and El-Khweet S. [9]
study the management practices of the intellectual
capital components of Egyptian public universities.
They highlight the main problems of the management
system that prevent Egyptian universities from
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achieving high positions in world rankings.
Ramirez Y. et al. [10] based on research conducted
in public universities in Spain offer a new approach
to measuring their intellectual capital, which will
increase the efficiency of its management.
Todericiu R. and Serban A. [11] investigated the role
of intellectual capital in modern organizations, in
particular, in universities. The results of the study
confirm the high relevance of intellectual capital
management of universities to ensure their
competitiveness in the market for scientific and
educational services.

The results of the analysis of literature sources
show that, despite significant developments, the issues
of intellectual capital management of universities in
the conditions of technological transformations of
the modern economy remain insufficiently disclosed.
Existing publications reveal some aspects of the
researched problem, which does not allow for
effectively managing the intellectual capital of
universities in the conditions of permanent changes
in the external macro- and micro-environment,
which are caused by technological transformations.

The purpose of the article

The article aims to develop the principles of
integrated adaptive management of intellectual capital
of modern university, including its subsystems and
their elements, in the context of its innovative
development in a changing technological
environment and the fourth industrial revolution.

The main material

The development of a management system
involves detailing the object of management -
intellectual capital, which is a complex system. The
intellectual capital of the university is considered as
a set of its intellectual resources and abilities
(potential) of their realization, which determines the
ability to produce, perceive, update and use new
knowledge, embody it in innovative products of
scientific and educational activities, form and
implement strategies for sustainable innovation in
the market of scientific and educational services. It
includes [12] three components of the subsystem in
each of which the resource and ability (ability to
realize available resources) parts are distinguished:
human (personal) capital; organizational (structural)
capital, interface capital (communications capital).

Based on the results of the identity analysis of
the university’s intellectual capital, as well as the
impact analysis of the Fourth Industrial Revolution
on all spheres of human activity [13], including
science and education and the labor market.
Execution of each subsequent task involves taking
into account the results of the previous ones.

1. Determining the strategic directions of
scientific and educational activities of the university
in the fourth industrial revolution and changes in
technological systems. Provides for the use of
marketing methods and tools that solve the following
sequence of tasks:

1.1. Allocation of priority areas of research and
development work (R&D) of the university.
Performed based on the analysis of the state and
trends of science and technology by the profile of
the university.

1.2. Identification of labor market development
trends. It is based on the results of the analysis of
the state and trends of technical and technological
development in the fields of traditional employment
of university graduates, as well as in related fields .

1.3. Identification of current areas, specialties
and specializations of training. Carried out based on
the results of the analysis of the state and trends of
labor markets.

1.4. Identification of promising target markets,
clarification of the nomenclature of specialties, forms
and methods of educational activities. Carried out
based on the results of analysis of the state and trends
in the markets of scientific and educational services,
market positions of the analyzed university, its
competitiveness and more.

The implementation of this group of tasks allows
to outline the strategic direction of updating the
subsystems and elements of intellectual capital of
the university to bring their state in line with the
conditions of the external micro- and macro-
environment.

2. Assessment of the current state of intellectual
capital of the university from the standpoint of
ensuring its innovative development by the selected
strategic directions of scientific and educational
activities in the fourth industrial revolution and
changes in technological systems.

2.1. The approximate composition of the
evaluation indicators is given in Table. 1. They may
be supplemented by other indicators used in
international and national university rankings.

2.2. The following approach is proposed for
evaluation. According to the proposed Table 1
indicators assess the individual elements of the
subsystems of intellectual capital: resource part; ability
part. It is suggested to use the formula to normalize
the estimates

(Oa _Omin)
0,=———-—,
(Omax _Omin)
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Table 1

Indicators for assessing the state of the elements of the subsystems of the university’s intellectual capital

Susystems

Resource part

Able part

Human (personal)
capital

Share of scientific and educational potential: with
scientific degrees and academic titles; with
experience of teaching and internship abroad;
with experience of practical work in the field of
educational activities in Ukraine/abroad;
members of domestic and foreign trade unions
and associations; winners of prestigious awards
and titles. Staff structure: by age; experience;
gender, etc. Teachers' assessments based on the
results of student surveys, etc.

Volumes and types of R&D (state budget, economic
contracts, foreign grants, etc.). Citation indexes
(Scopus, Web of Science, etc.) of staff research papers.
Courses of disciplines relevant in the conditions of the
fourth industrial revolution are developed. Defense of
dissertations PhD, doctor of sciences. Membership in
special councils, opposition. Membership in the
editorial boards of peer-reviewed domestic and foreign
professional periodicals indexed by Scopus, Web of
Science, etc. Participation in prestigious domestic and
foreign scientific conferences, competitions, rankings,
etc. Number of prize places of students at Olympiads
and scientific competitions of national and international
levels. Participation of scientific and pedagogical
workers in conducting licensing and accreditation
examinations, etc. Participation in the examination of
international scientific and educational, etc. projects.

Organizational
(structural) capital

Modern laboratory and educational base of the
university: devices, equipment, tooling, etc.
University periodicals indexed in Scopus, Web
of Science, etc. Regular publication of scientific
monographs on current areas of research,
including collective with the involvement of
foreign scholars. Special councils for the defense
of dissertations PhD, doctor of sciences in
specialties corresponding to the profile of the
university. Methodical equipment (level of
provision) of the disciplines of training relevant
in the period of technological transformations
(textbooks, manuals, methodical instructions,
etc.): general / own development. Access through
electronic communication systems to leading
domestic and foreign libraries, etc. Patent
activity, developed and legally protected
intellectual property. The level of use of modern
information and communication technologies
(ICT), including generated by the fourth
industrial revolution.

Progressive organizational structures of
departments and the university as a whole.
Innovative type of organizational culture of staff.

High impact factor of scientific periodicals of the
university. Prestigious awards of monographic and
educational-methodical (textbooks, manuals)
publications of the university. Carrying out of
prestigious domestic/international scientific (scientific-
practical) and methodical conferences based on the
university. Conducting subject Olympiads and
competitions of students' scientific works based on the
university, etc. international. Completeness of
presentation of works of scientific and pedagogical staff
and students in the repository. Completeness of
providing academic disciplines with electronic
textbooks, lecture notes, etc. methodical materials.
Proportion of students majoring in the digital economy.
The speed of response to trends in the market of
scientific and educational services, generated by the
fourth industrial revolution and the transformation of
technological systems. Part of training specialties
accredited according to international standards.
Availability of certified laboratories conducting
examinations commissioned by third-party
organizations.

Interface capital
(communications
capital)

Stable contacts with schools, etc. educational
institutions that prepare potential entrants. Stable
contacts (informal or formal) with employers,
partner universities, research organizations, etc.
(including foreign ones). Joint implementation of]
projects by other organizations: scientific,
educational, publishing, etc. Regular events
aimed at potential entrants and students: thematic
competitions, such as "find yourself in the name
of the specialty", demonstration of interesting
scientific and technical developments, days of
institutes (faculties), departments with the
invitation of schoolchildren, college students and
more. Conducting sports, scientific, technical,

artistic, etc. circles for potential entrants.

The positive image of the university and its modern
relevant specialties in the labor market is perceived by:
students; entrants and persons influencing their choice;
colleagues from other universities, etc. economic
contractors, and contact audiences, including foreign.
Competitive indicators and indicators of the number of
students, including foreign. Availability of students
from economically developed countries. Invitations to
other scientific and educational institutions, including
foreign to implement research and educational projects.
Concluding agreements with employers for research
and targeted training. Invitation of employers of
students and graduates to work.

Source: built by authors with using data [11]
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where O, — normalized evaluation of the element;
O.ins O — respectively, the minimum and
maximum assessment of the element from all
comparable universities operating in the target market
(its segment or niche); O, — actual assessment of
the element of the university under analysis. Indicator
It can take the value 0—1.

It should be noted that in the absence of data
from universities compared with the analyzed, the
assessment O, can be determined expertly using the
Harrington verbal-numerical scale [14]: 0<0,<0.2
— very low level; 0.2<0,<0.37 — low level;
0.37<0,<0.63 — medium level; 0.63<0,<0.8 — high
level; 0.8<0O,<1.0 — very high level.

Estimation of components of subsystems of
intellectual capital is calculated as the arithmetic
mean of estimates of their elements (see Table 1).
Based on the results of the assessments, a decision is
made on the level of the relevant component (using
the above Harrington scale).

3. Making decisions on intellectual capital
management of the university based on the evaluation
of its intellectual capital (see paragraph 2 above).
Relevant recommendations are given in Table 2.
Designation in Table 2: HC, OC, IC — accordingly,

human, organizational, interface capitals-subsystems
of intellectual capital of the university. The Table is
intended for the analysis of the options of innovative
development of university in the market of scientific
and educational services chosen at the first stage
(see above tasks of items 1.1—1.4). Thus in Table 2
takes into account the estimates of the components
of intellectual capital of the university, calculated in
paragraph 2 according to the proposed method. Such
assessments are performed for each of the possible
options for innovative development of the university.

In fact, the set of estimates of resource and
capacity components of intellectual capital
subsystems, analyzed in Table 2, indicates the
sufficiency or insufficiency of their level for the
implementation of selected options for innovative
development of the university, for example:
actualization of research areas; conducting
educational activities in new relevant specialties;
introduction of new methods and forms of
educational activity; development of new markets
for scientific and educational services, etc.

From Table 2 it is followed that the ability to
realize available intellectual capital has advantages
over its resource component. Practice shows that

Table 2
Table of decisions on intellectual capital management of the university
Resource Ability to implement Risk level Decision
HC, OC, IC — very high |HC, OC, IC — very high Almost no risk The chosen development option can probably be
level level implemented
HC, OC, IC - high level HC, OC, IC — very high Almost no risk The chosen development option can probably be
level implemented

HC, OC, IC — very high

HC, OC, IC — high level
level

Minimal risk

The chosen development option can almost
certainly be implemented

HC, OC, IC — high level |HC, OC, IC — high level

Minimal risk

The chosen development option can almost
certainly be implemented

HC, OC, IC — high level | 11C; OC, 1€ ~medium

Increased risk

The chosen development option can probably be

level implemented
HC, OC, IC — medium HC, OC, IC — high level | Minimal risk The selected development option is likely to be
level implemented
HC, OC, IC — medium HC, OC, IC — medium . The chosen development option can probably be

Increased risk |.

level level implemented
The level of one or more . The chosen option of development is problematic,
capitals (HC, OC, IC) is ngl IOeSéll C —high /very Increased risk |to consider the possibility of strengthening the

low

ability part

The level of one or more HC, OC, IC — medium

The chosen option of development is problematic,

capitals (HC, OC, IC) is level High risk to consider the possibility of strengthening the
low ability part
. The level of one or more The chosen option of development is problematic,
Eicﬁ 1OeC;11 C—high/very capitals (HC, OC, IC) is High risk to consider the possibility of strengthening the
ghiev low ability part
HC, OC, IC — medium or Thg level of one or more Unacceptable | Option cannot be implemented. Alternatives should
capitals (HC, OC, IC) is . .
low level risk be considered

low

Source: developed by the authors
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the ability to effectively use a limited number of
resources is more important than the inefficient use
of a large resource base. This is true for the system
of science and education, in particular universities.

4. Carrying out activities for intellectual capital
management of the university. From Table 2 it is
followed that the measures for intellectual capital
management of the university can be grouped as
follows:

— maintenance at the existing level — in the
case of implementation of areas of innovative
development: without risk, with minimal risk
(adequacy of the level of intellectual capital).
Development and implementation of the strategy of
innovative scientific and educational development
of the university;

— actualization and strengthening — in case of
realization of options of innovative development with
the increased risk (incomplete sufficiency);

— significant strengthening — in the case of
implementing options for high-risk innovation
development (significant failure);

— re-analysis of sufficiency for alternative
development options (the level is clearly insufficient).

Which components of the university’s
intellectual capital, their parts and elements it should

be paid attention to (to strengthen or update them)
- decide on the results of assessing their level and
taking into account Table 2. Representations of the
composition of the elements of resource and ability
parts of the constituent subsystems of the university’s
intellectual capital give the indicators presented in
Table 1. Given the results of the literature sources
analysis, it is necessary to positively present the
indicators of university’s intellectual capital on the
Internet (at least — on the university website;
preferably - on the sites of related associations and
unions, reference sites, media, etc.). This, according
to world practice, has a positive effect on economic
contractors and contact audiences of the university,
contributes to the formation of its positive image,
and in the long run — the brand [15].

Among the instrumental support of intellectual
capital management system of the university should
be distinguished methods and tools:

— marketing of knowledge, marketing of
innovations, marketing of personnel — to determine
the areas of actualization and alignment of capital
components and their elements to the conditions of
the external macro- and micro-environment in the
selected target markets of scientific and educational
services;

Determmation of perspective strategic directions of
scientific and educational activity of the universityinthe | g.......
conditions of tachnological transformations {items 1.1-1.4)

!

Assassment of the current state (level mdicators) of
subsystems and elements of mtellectual capital from the
standpoint of ensuring the mnovative development of the

university in selected areas (items 2.1-2.2, Table [)

h J

Making decisions onthe management ofintellectual capital
of the university based on the results of the evaluation
itglevel (item 3. Table 2. item 4)

Incomplete
sufficiency
Significant

failure

9

Complete
sufficiency

Complete
meufficiency

A

Increasing the level of
components and their
elements

Update and
enhance

Maintaming the
cunrent level

Analysis of
altematives

.

Formation and implementation of the
strategy of scientific and educational [~
innovative development of the

Scheme of adaptive management of university’s intellectual capital in the system of its innovative development

Source: authors’ development

Intellectual capital management of the university in the system of its innovative development



80 ISSN 2415-3974. Exonomiunuil gicnuk /lepicagnoeo 8uuyoeo HaAs4aibHO20 3aKAA0Y
“Yipaincokuil depacaenuii ximiko-mexnonoeiynui ynieepcumem”, 2022, Ne 1, C. 74-83

— personnel management — for human capital
management;

— innovation management, marketing of
innovations — for the management of organizational
capital, the capable part of human capital, the
formation and development of innovation culture;

— partnership marketing, image building - for
interface capital management, etc.

Summarizing the above, the enlarged scheme
of adaptive management of intellectual capital of
the university in the context of ensuring its innovative
development is proposed (Figure). Feedback is given
by dotted lines.

The proposed scheme reflects the main stages
of management of formalized procedures of the
university’s intellectual capital from the standpoint
of providing conditions for its innovative development
in terms of changes in the external macro- and micro-
environment caused by the fourth industrial
revolution.

Conclusions

The principles of complex adaptive
management of intellectual capital of modern
university, including its separate subsystems and their
elements, in the system of its innovative scientific
and educational development in the conditions of
change of technological ways and the fourth industrial
revolution, are developed. The sequence and content
of management procedures are determined, in
particular: determination of perspective strategic
directions of scientific and educational activity of
the university in the conditions of technological
transformations caused by the fourth industrial
revolution; assessment of the proposed approach to
the level of the current state of subsystems and
elements of intellectual capital from the standpoint
of sufficiency to ensure the innovative development
of the university in selected areas; decision-making
on the management of intellectual capital of the
university, including its subsystems and their
elements, based on the results of the assessment of
their sufficiency. The generalized scheme of adaptive
management of the university’s intellectual capital
in the system of its innovative development is
developed.

The obtained scientific results deepen the
principles of innovative management of scientific and
educational institutions in terms of forming an
approach to adaptive integrated management of
universities’ intellectual capital, as one of the main
prerequisites for their innovative development in the
transformation of technological systems and the
fourth industrial revolution. Their practical
implementation will increase the efficiency of

managing the processes of formation, actualization,
strengthening, and use of intellectual capital of
universities, form on this basis the prerequisites for
their innovative development, strengthen positions
in world rankings. In turn, this will contribute to the
development of the infrastructure of the market of
scientific and educational services and the innovation
infrastructure of the state as a whole.

Further research should be aimed at forming
the foundations of the organizational and economic
mechanism of integrated management of intellectual
capital of the university in the context of its innovative
development in the fourth industrial revolution.
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YIIPABJITHHSA IHTEJTEKTYAJTBHUM KATIITAJIOM
YHIBEPCUTETY B CUCTEMI UOI'O IHHOBAILIIMHOI'O
PO3BUTKY

Lnasmenxo C.M., Illunyaina 10.C., Inaawmenxo H.C.,
Toauwmesa €.0.

Cmammio npuces4eHo po3pobaeHHo nidxody 0o Komniexkc-
H020 A0AnMUBHO20 YRPAGAIHHS IHMEACKMYANbHUM KAnimanom cy-
YacHoeo yHieepcumemy (y m.4. okpemumu nidcucmemamu ma ix
eneMeHmamu) @ cucmemi 1oeo iHHOBAYIIHO20 PO3BUMKY 8 YMOBAX
3MIHU MeXHON0IMHUX YKAadie | uemeepmoi npomMuca080i pesoatoyii.
Busnaueno nocaidoguicms i smicm ghopmanizoeanux npoyedyp yn-
DABAIHHA Yy M.Y.. BUSHAYEHHS NEePCHeKMUBHUX CMpameeiuHux Ha-
npaAMi6 HayKoeo-0ceimHboi OdisabHocmi yHigepcumemy 6 yMo8ax
MEXHON0RIMHUX MPAHCHOPMAYLL, CNPUHUHEHUX HeMBEPIOI0 NPOMUC-
/108010 PEBOAOYIEI; OYIHIOBAHHS 3a 3aNPONOHOBAHUM MEMOOUHHUM
ni0X000M NOKA3HUKI6 Di6Hs NOMO4H020 CMAaHy niocucmem i ene-
MeHmie IHMeAeKmyaibHo20 Kanimany 3 no3uyiti 0ocmamuocmi ons
3abe3neuents IHHOBAUILIHO20 PO3GUMKY YHigepcumemy 3a UOpanu-
MU HANPAMAMU, NPUUHAMMSL PileHb 3 YNPAGAIHHA IHMeAeKmYyanb-
HUM Kanimaaom yHieepcumemy, 6KA04Q04U 11020 niocucmemu i ix
eneMeHmu, 3a pe3yabmamamu OyiHeanHs ix docmamuocmi. Po3-
DpobAeHa KOHUenmyanbHa cxema aoanmuHo20 YRPAGAIHHS Hme-
NeKmMyanbHUM Kanimanom yHigepcumemy 6 ymoeax mexHoa02iMHUX
mpancghopmayiti 6 cucmemi toeo iHosayituHo2o pozeumky. Ompu-
Mawi 'y cmammi HayKogi pe3yabmamu no2AubAms 3acaou iHHO-
BAUILIHO20 MEHEONCMEHMY HAYKOB0-0CEIMHIX YCMAHO8 6 YaACMUHI
gopmysanns nioxody do adanmugHoeo KOMNAEKCHO2O YNPABAIHHSA
IHMeAeKMYarbHUM Kanimaiom yHieepcumemia, sk 00HIEH 3 20106~
HUX nepedymoe ix iHHO8AUIlIHO20 PO3BUMKY 8 YMO8aX MpPaHcghop-
Mayii mexHonoeiuHux yKaaoie i yemeepmoi npomuca06oi peeoaroyii.
IIpakmuuna peanizayisa 3a3nHaueHux po3poooK 003604UMb Cymmeao
nideuwumu egpeKkmueHicmos YnpaeaiHHs npoyecamu (PopMyeaHHs,
akmyanizayii, NOCUACHHA | BUKOPUCMAHHA IHMENeKMYAAbHO20 Ka-
nimany yHieepcumemis, ghopmysamu Ha yii 0cHOGI nepedymosu ix
IHHOBAUITIHO20 PO36UMKY, NOCUANOGAMU NO3UUII ¥ c8Imosux peii-
muneax. Bona makodic cnpusmume po3eumky iHgpacmpykmypu
PDUHKY HAYK080-0CGIMHIX nocaye i iHHOBauilHoi iHgpacmpykmypu
deporcasu y yinomy, wo € 0cooauso aKkmyanrvhum 0as Yxpainu.

Kimouosi cioBa: iHTeIeKTyaIbHUI KarliTajl YHiBEpCUTETY,
CTpaTeriyHe yrpasliHHs, (hopMastizoBaHi TIPOLIEAYPHY YIIPABIIiHHS,
iHHOBaUiiHUII PO3BUTOK, PUHOK HAYKOBO-OCBITHIX MOCIYT,
yeTBEpTa IPOMMCIOBA peBOJWOIisA, TpaHchopmalis
TEXHOJIOTIYHUX YKJIaMiB.
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YIIPABJIEHUE MHTEJVIEKTYAJIbBHBIM KAITUTAJIOM
YHUBEPCUTETA B CUCTEME ET'O
MHHOBAIIMOHHOI'O PABBUTHUSA

Havawmenko C.H., Illunyauna FO.C., Uavawmenxo H.C.,
Toavuumesa E.A.

Cmambs nocesuena pazpabomie nooxo0a Kk KOMNAEKCHOMY
adanmueHoOMy YNPAGACHUN) UHMEANEKMYANbHVIM KANUMAanoM co-
BPEMEHH020 YHUGepcumema (6 m.4. OmoeabHbIMU NOOCUCIEMAamul U
UX 1eMeHmMAaMU) @ cucmeme e2o UHHOBAYUOHHO20 PA3GUMUsl 8 YC-
J08USIX CMEHbl MEXHOA02UYECKUX YKAA008 U YemEepmoll npOMblL-
AenHou pesoaroyuu. OnpedeneHsl NOCIe008amenbHOCHb U cO0epiIca-
Hue PopManu308aHHbIX NPOYEOYp YNPAeaeHUs 6 m.Y.: OnpedeseHue
NepCneKmuUGHbIX CIMpame2uecKux HanpagaeHuti Hay4Ho-oo0pasoea-
MeAbHOU 0esiMeAbHOCU YHUBEPCUMEmMA 8 YCA0GUSX MEXHOA0UYeC-
KUX Mpancgopmayuii, 6b136aAHHbIX Yemeepmoi nPoMblULIeHHOU pe-
gonOUlUeH; OUEHKU NO NPedi0NCeHHOMY Memodudeckomy nooxody
noxasamesneti ypoeHs meKyujeeo CoCmMosHUs ROOCUCTeM U JAeMeH-
M08 UHMEANeKMYaNbH020 KAnUmana ¢ no3uyul 0ocmamoyHocmu
045 obecneueHus: UHHOBAUUOHHO2O DA3GUMUS YHUSEDPCUmMema No
6bIOPAHHBIM HANPAGACHUAM; NPUHSMUE DeUleHUll no YNpaeaeHuio
UHMENNeKMYANbHbIM KANUMAA0M YHUBEPCUMEema, 6KA04As €20 No0-
cucmembl U UX 31eMeHmbL, HO Pe3yAbmamam OUeHKU ux 0ocmamou-
Hocmu. Paspabomana xonyenmyanvnas cxema adanmueHo2o yn-
DA6AeHUs UHMEANeKMYAAbHbIM KANUMAI0M YHUGEPCUMEmMA 8 YCAO0-
BUSIX MEXHOA02UHECKOL MPAHCHOPMAUUL 6 CUCHEME €20 UHHOBAUU-
onHoeo pazeumus. [loayuennvie 6 cmamove HayuHble pe3yabmamol
Yenybasiiom 0CHO8bl UHHOBAUUOHHO20 MEHEONCMEHMAa HAy4HO-00pa-
308aMENbHBIX YUpelcOeHUl 8 yacmu Gopmuposanus nooxoda K adan-
MUBHOMY KOMHAEKCHOMY YRPAGACHUIO UHMEANEKMYANbHbIM KaNU-
ManoM YHUBEPCUMEemog KAk OOHOU U3 2AA8HbIX NPeOnoCbiioK UX
UHHOBAUUOHHO20 PA36UMUSL 8 YCA0BUSX MPAHCHOPMAUUY MEXHON0-
2UMeCKUX YKAA008 U Yemeepmoui npomviuiieHHoU pesoaroyuu. [pak-
MuuecKas peaiusayus YKA3aHHwIX paspadomox HO3604uUm Cyuje-
CMBEHHO NOBbICUMb IPPEKMUBHOCMb YRPAGACHUS NPOUECCaMU (op-
MUDOBAHUSL, AKMYAAUZAUUU, YCUACHUS U UCNOAb306AHUS UHMEANeK -
MyanbHO20 Kanumana, opmupoeams Ha Mol OCHOGe NPednochLi-
KU UX UHHOBAUUOHHO20 PA3GUMUSL, YCUAUGAMb NOZUYULU 8 MUPOBBIX
petimuneax. Ona makaice 6ydem cnocobcmeosams pazeumuro UHg-
DACmpyKmypul pblHKA HAYYHO-00pA308AMENbHbIX YCAYe U UHHO8A-
YUOHHOU UHGDPACMPYKMYPbI 20CYOapcmea  yeaom, 4mo 0CcoOeHHO
akmyanvHo 045 YxpauHol.

KarwoueBbie ciaoBa: MHTEJUJIEKTYaJbHBIM KamuTalm,
CTpaTeruyeckoe yrpapjieHue, (GopMayn3oBaHHBIC MPOIETYPHI
yIpaBJIeHUsl, THHOBAIIMOHHOE Pa3BUTUE, PBIHOK Hay4yHO-
00pa3oBaTebHBIX YCIIYT, YeTBEPTAasT IPOMBICIIOBAST PEBOJTIOIMS,
TpaHchopMaIMs TEXHOIOTUYECKUX YKIIAOB.
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The article is devoted to the development of an approach to
integrated adaptive management of intellectual capital of a modern
university (including individual subsystems and their elements) in
the system of its innovative development in the changing technological
environment and the fourth industrial revolution. The sequence and
content of formalized management procedures are determined,
including the determination of perspective strategic directions of
scientific and educational activity of the university in the conditions
of technological transformations caused by the fourth industrial
revolution; assessments of the proposed methodological approach to
the level of the current state of subsystems and elements of intellectual
capital from the standpoint of sufficiency to ensure the innovative
development of the university in selected areas; decision-making on
the management of intellectual capital of the university, including its
subsystems and their elements, based on the results of the assessment
of their sufficiency. The conceptual scheme of adaptive management
of university intellectual capital in the conditions of technological
transformations in the system of its innovative development is
developed. The scientific results obtained in the article deepen the
principles of innovative management of scientific and educational
institutions in terms of forming an approach to adaptive integrated
management of university intellectual capital, as one of the main
prerequisites for their innovative development in the transformation
of technological systems and the fourth industrial revolution. The
practical implementation of these developments will significantly
increase the efficiency of management of the formation, actualization,
strengthening, and use of intellectual capital of universities, to form
on this basis the prerequisites for their innovative development,
strengthen positions in world rankings. It will also contribute to the
development of the market infrastructure of scientific and educational
services and the innovation infrastructure of the state as a whole,
which is especially relevant for Ukraine.

Keywords: university intellectual capital, strategic manage-
ment, formalized management procedures, innovative develop-
ment, market of scientific and educational services, fourth indus-
trial revolution, transformation of technological systems.
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