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The problem of maintaining a sufficient level of competitiveness and the search for new
ways to increase the competitiveness of the enterprise and gain an advantage over competitors
are the priority tasks requiring the most attention from the leadership and management of
the enterprise in the modern world, living by the principles of democracy and capitalism.
As a result, this essay is devoted to the study of this topic, which is based on modern
business realities and is becoming increasingly relevant for modern businesses. To begin,
the article will examine the notion of competitiveness and how it is managed, while also
proposing certain changes to the definition that are necessary to demonstrate the concept
of «competitiveness» in the present world’s realities. Which has seen multiple world crises
since the beginning of the twenty-first century, and has once again seen a conflict in the
European space, which was believed unlikely only a few years ago. All of this demonstrates
that when considering a multifaceted concept like competitiveness, it is necessary to
consider not only the transition of national to international economic relations, but also
the ability to be prepared for anything, particularly unexpected turns, ranging from the
enterprise’s internal environment to a deep global crisis, whatever it may be. As a result,
a closer examination of the current market reveals that every successful firm participating
in it employs a variety of techniques to maintain and manage its competitiveness and
competitive edge. Therefore, based on this, the article considers these important components
of the overall competitiveness of the enterprise. At the same time, this article will consider
the competitiveness and ways for an enterprise to manage its competitiveness in order to
achieve the best performance in today’s realities. All other topics in this essay will be
discussed in terms of modern competitiveness management issues. Which, in particular,
has the capacity to address the following directions: difficulties of management of competitive
advantages of the enterprise, as well as an increase in the enterprise’s overall degree of
competitiveness (its industrial, managerial and labor potential). To all of the above, we
can add the acquisition of new competitive advantages or the enhancement of existing
ones among the goods in the enterprise’s assortment row.
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Statement of the problem end of 2019, which brought the world the terrible
Considering all the events, challenges, and pandemic of the coronavirus discase COVID-19, and
changes that have occurred in the world in recent ending with the transition of the Russian federation
years (which include in particular, starting from the from a hybrid way of fighting in eastern Ukraine to
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a full-scale invasion, which in turn, both for Ukraine
and other civilized countries of the world) the need
to revise approaches to enterprise management, and
at the same time will entail a restructuring and
redistribution of economic interests (markets,
transition to renewable energy sources) and
geopolitical zones of influence.

Therefore, based on this we can say that the
concept of competitiveness in today’s realities is a
very topical issue, since the crisis and the unstable
economic situation is a medal with two sides. For
someone it is a loss, and for someone it is an ideal
opportunity for development. Thus, it is possible to
conclude that the subject of competitiveness and
management of competitive advantages of the
enterprise in the modern world should be considered
not only from the side of ability to effectively manage
the enterprise and its competitive advantages under
steady economic development, but also as ability
«not to lose the gained ground» during the crises.

In particular, taking into account all the
aforesaid, the notion of competitiveness should be
edited with account of modern conditions and
modern problems, which an individual enterprise
faces. Therefore, based on all the aforementioned,
the problem of maintaining the level of
competitiveness has not only not lost its relevance,
but also requires further elaboration, taking into
account the modern conditions and challenges in
the functioning of the enterprise.

Analysis of recent research and publications

A sufficiently significant number of scientists
and scientists, both local and foreign, were engaged
in research on problems of increasing the general
level of competitiveness of the firm. The following
Ukrainian scientists, in particular, have made major
contributions to the study of the notion of
«competitiveness,» as well as the development of its
theoretical and methodological elements. Among
them are the following: A.M. Tkachenko,
A.K. Kinakh, B.E. Kvasniuk, E.V. Belinskaya,
A.S. Galchinsky, O.A. Shvydanenko, Y.A. Zhalo,
E.B. Bazilyuk, V.M. Geets, 1.V. Kryuchkova,
B.V. Gubsky, O.G. Belorus, A.S. Shnipko,
1. Bidzyura, Y.M. Pakhomov, V.P. Seminozhenko,
V.E. Novitsky. Together with Ukrainian scientists,
a very large contribution to the study of the concept
of «competitiveness», made the following foreign
scientists, among them: M. Hanouz, T. Jader,
Kenichi Omae, M.E. Porter, R.A. Fatkhutdinova,
G.L. Azoeva, P.S. Zavyalova, S.M. Klimenko,
A.P. Gradova, I.P. Arnaut, S.P. Yaroshenko.

However, it is also recommended to include
scientists who have been involved in the study of the

concept of «competitiveness» as well as scientists
and scholars who have made an equally important
contribution to the study of this issue by researching
ways in which an individual enterprise’s overall level
of competitiveness can be affected. Among which,
in particular, there is an opportunity to meet, both
domestic and foreign, such as: O.Yu. Belenkiy, N.V.
Valinkevich, V.V. Matveev, [.M. Trunina, L.F.
Chumak, L.V. Mikhalchuk, R.L. Lupak, B.M.
Andrushkov and others. The above-mentioned
authors, in particular, focused their research on the
concept of «competitive advantages of the enterprise,»
but they also looked at the study, definition, and
diagnostics of the enterprise’s competitive
environment, as well as the tools and methods for
achieving sustainable competitive advantages by the
enterprise in the strategic plan. As a result, analyzing
and considering the works of the aforementioned
writers in greater depth aids in investigating the goal
specified in this scientific work in greater depth, as
well as identifying not-yet-explored «corners» of this
issue.

However, within the framework of the topic
posed, it would be wrong not to pay attention to the
scientists who were engaged in the research and
division of the concept of competitiveness into
international and national. Among them in particular:
A. Galchinsky, A. Strickland, V. Bazilevich,
L. Balabanov, F. Kotler, I. Bagiev, A. Filippenko,
N. Zadorozhnaya, O. Zozulev, R. Waterman,
T. Zagornaya, etc. It should also be added to all the
above, that research and division of the concept of
competitiveness thus, in modern conditions is
important enough. As the sufficient level of
competitiveness in the national market is not always
sufficient to compete in the world market, and
competitive advantages in the world market will not
always be the same in a certain national market.

Targets and entire articles

The article’s major purpose and goal is to
investigate the concepts of «competitiveness» and
«management of competitive advantages in modern
organization.» To bring these concepts under the
modern realities that the enterprise must face in the
modern world, to form a different view of these
concepts, and at the same time, to generate an
updated definition, taking into account modern
trends, with a consistent consideration of this
concept’s place in the modern enterprise’s hierarchy.
The article also aims to identify methods and
instruments by which a company can gain adequate
opportunities to influence, manage, and maintain a
suitable degree of competitiveness for normal
functioning and development on both national and
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international markets.

Introduction

Competition is becoming increasingly crucial
in today’s society, as is the hunt for strategies for a
modern business to «earn» its position in the sun. In
fact, no modern market can function without the
presence of a competitive environment. Only the
hardness and tactics, or «rules of the game,» of
conducting this competitive conflict differ depending
on the business, market, or territorial location, but
it is always there as a phenomena. However, looking
back, there is an opportunity to say that although
before competition and competitiveness were not
defined and researched as a separate issue to be paid
sufficient attention to, it has been present throughout
the entire history of mankind. At the same time, it
should be said that such notions as «competition»
and «competitiveness» have gone a long way and
changed greatly throughout the history of our
civilization. For example, in the Stone World,
competitiveness was expressed in the strength of a
tribe and its numbers, which allowed it to compete
for the best hunting grounds and to seize the most
suitable territory for the comfortable existence of
the tribe. Over time, competitiveness evolved and
became more recognizable to modern man. Going
from displacing a competitor from the territory of
interest to the tribe, through numbers and physical
strength, to displacing a competitor from the market
of interest to the enterprise, through more
coordinated action. Thus, the enterprise acquired
new competitive advantages, with the help of which
there will be an opportunity to attract a new buyer
or to entice one from its competitor. That is, the
battleground has shifted from «who is the strongest
and most right» to «who is the most brilliant,
organized, knowledgeable, and capable of managing
and using time efficiently.»

However, while the world community, still has
time for reflection and slow restructuring, the
situation is quite different for Ukraine. For our
country and for businesses operating within the
national economy, given recent events,
competitiveness and competitive advantage
management are not only of paramount importance,
but must also be reconsidered, redesigned and shaped
in a new way. All of this should be done because,
once the war is over, Ukrainian entrepreneurs will
have to quickly rebuild our country’s damaged
economy while also managing their competitiveness.
All of this will help them maintain their positions,
both in the domestic economy and on international
markets, which can be difficult or impossible to do
after a certain period of time has passed.

Furthermore, under the current circumstances,
the Ukrainian entrepreneur will need to put on a
business shark suit, that is, make the most efficient
use of available resources, information, and time
while doing so in the shortest time possible. Adopt
the European way of doing business and, if possible,
create their own, which will be a symbiosis of national
and European, combining the best features of both,
or will be fundamentally new, but only after the
Ukraine crisis has been resolved.

Along with everything else, the right distribution
of time and the ability to behave correctly in new
markets and «play by the new rules» will become
primary concepts for the modern Ukrainian
entrepreneur. Simultaneously, the modern Ukrainian
entrepreneur will face the challenge of reviving his
business as quickly as possible, of burning through
his market share and maintaining it, which will be
an unpredictable «stress test» for some entrepreneurs,
particularly those focused on Russian sales markets.
However, with bad news comes good news, and one
such good news was that this «stress test» will be
conducted not only for our country, but also for
some European businesses.

That is why it is very important for Ukrainian
business today to continue its work in order not to
lose its markets and not to weaken its competitive
position. At the same time, another piece of good
news for Ukrainian business and society is that the
European Union and the United States have already
approved multibillion-dollar aid tranches for Ukraine,
and America has also promised aid similar to the
Marshall Plan that was given to European countries.
In addition, the Russian Federation, because of the
attack on UXkraine, is losing its markets in the
European space, which can also be used by Ukrainian
entrepreneurs. Considering all the above, it is possible
to assert that there are favorable conditions for
Ukrainian business in the future, provided that the
Ukrainian government will use the resources provided
reasonably, and Ukrainian business will take
advantage of all the opportunities provided and will
not lose time.

In order to use the existing conditions correctly,
we must first «<know ourselves,» then «know the
enemy,» and then, based on the information
obtained, build a strategy for tactical behavior. A
new theory, edited on the basis of the new realities,
will help with this.

Presentation of the basic material

To begin, as previously stated, it is vital to go
deeply into the «issue» itself and comprehend the
«roots» of the term’s origin. To put it another way,
one must first deal with the concept of
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competitiveness in order to correctly fit it to modern
reality and understand how a modern Ukrainian
organization may effectively manage its
competitiveness. Therefore, relying on it, at first we
would like to start with the fact that competition
and competitiveness derived from it, which is its
logical continuation, and at the same time a tool of
counteraction to competitors in any plane, have been
studied for quite a long time.

Therefore, in our opinion, a logical enough step
in the study of this concept, at first, will be to deal
with the origin of this issue. At the same time, during
the study of the history of the development of this
term there is an opportunity to find answers to some
questions and to go more deeply into the study of
this topic. Therefore, in our opinion, a logical enough
step in the study of this concept, at first, will be to
deal with the origin of this issue. At the same time,
during the study of the history of development of
this term there is an opportunity to find answers to
some questions and to go more deeply into the study
of this topic. Because, as the economy has developed,
humanity has found itself in a variety of situations
and committed certain mistakes, the study of which
might yield interesting results. It is also possible to
find answers to modern questions that were once
formed, as well as to avoid mistakes that mankind
has previously made. Simultaneously, based on the
findings, it will be possible to avoid such errors in
the future.

Although in economic theory, it is still not
possible to find out who and when suggested the
term competition, but one of the first who began to
apply the term and study it was the French economist
and philosopher Anne Robert Jacques Thurgot. The
scientist first applied the term competition in his
works when studying the system of economic
relations of that time, at the same time drawing
attention to its positive influence both on commodity
producers, who trying to earn more and competing
with each other tried to do everything to attract the
buyer to them. Goods, and on buyers, acting as an
incentive for the conscientious producer, and at the
same time getting an incentive to choose products
more carefully [4 p., 59]. Ann Robert Jacques Thurgot
elaborated on this by stating that competition is the
primary factor that helps to organically fix the price
of an item in a given market.

The Scottish economist and philosopher Adam
Smith, who later formed the well-known principle
of «the invisible hand of the market,» continued the
study of the aforementioned topic, in which he paid
quite a lot of attention to the concept of
«competition» and «competitiveness. In particular,

in his writings, Adam Smith noted that each
commodity producer (entrepreneur), while striving
to realize his own interests or goals, at the same
time realizes the interests of society. This is due,
first and foremost, to the fact that competition
compels the entrepreneur to keep pricing under
control while also making considerable efforts to
improve product quality. Thus, if the prices of the
products offered in the market by the producer are
very high and the quality of the products is low, the
producer is likely to lose his competitive position in
the market, which will lead to a decrease in demand
and, consequently, to a decrease in income. Along
with this Adam Smith also said that the main
regulators of the price of goods are the producer of
goods and the buyer and it is they who form the
natural price of goods in the market or as it is called
the price of free competition [4, p. 59].

Thus, based on all of the above, the scientist
formed the theoretical basis of the model of perfect
market competition, which in its essence completely
excludes, for lack of necessity, any control over the
market and the processes occurring in this market.
Although some of the scientist’s conclusions have
lost their validity with the passage of time and the
development of economic theory, the scientist’s thesis
on the success of the market economic system based
on free competition remains valid today.

The English economist and classic of political
economy David Ricardo was the first to formulate
the theoretical aspects of the concept of competition
as well as the conditions for its emergence. «When
we speak about goods whose price changes under
the influence of certain laws of the market, we always
mean those goods and products whose quantity can
be increased. by means of labor of people provided
that on these goods there are laws of competition
which in turn is not limited by anything,» the scientist
said, continuing to develop and improve a theme of
market regulation with the help of competition on
it, the price and quality of the goods. That is, the
scientist meant that in order to assert that the price
of goods is formed in the market under the influence
of supply and demand, that is, subject to the law of
free competition, the goods must be produced by
several producers and purchased by several buyers.
Provided that the resource base is publicly available
and not limited by anything. Simultaneously, an
increase in the stock of products merely necessitates
an increase in the volume of production using human
labor. Simultaneously, the scientist observed that
when all enterprises have knowledge on prices and
volumes of demand for commodities, the active
behaviors of the firm become passive. That is, the
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company develops its strategy by focusing on
maintaining a particular level of product cost and
quality while lowering the cost of selling things.

Until the end of the nineteenth century,
economists and scientists regarded the terms
«competitiveness,» «competition,» and «market» as
idealistic ideas. That is, in the interaction between a
buyer and a seller they possess all necessary economic
information their freedom of action and movement
are not limited by anything, and the market as a
formation for interaction is a market of perfect
competition. That is, the producer’s position on the
market is governed solely by the price and quality of
items for sale, the level of which is set by the market,
i.e. demand and supply, and any other acts taken by
the producer or buyer have no bearing on this reality.

The theories of price regulation drew a lot of
attention and began to acquire appeal among many
academic economists as a result of these investigations
and results. However, one of the first to criticize
these models and models of free competition was
Alfred Marshall. The scientist noted that non-price
methods of competitive competition were just as
important. In his writings, the scientist scientifically
substantiated the term competition, the essence of
which, according to the scientist, is the competition
of one person against another, especially when the
object of this competition is something that people
wish to either sell or buy. Along with this, the scientist
formed mechanisms that independently establish
equilibrium in a perfect competition market by means
of the laws of marginal productivity and marginal
utility.

Turning to the XX century it is possible to say
that one of those who made a significant contribution
to the development of the concept of «competition»
and «competitiveness» was the English economist
Joan Violet Robinson. In her writings, the scholar
noted that under imperfect competition, when there
is only one commodity-producing company on a
certain market, there is a situation when this
monopolist company increases the price of its goods
by reducing the available stock of goods. At the same
time, the scientist in his works raises the topic of
price discrimination. Thus, Joan Robinson notes that
price discrimination occurs when one producer of
goods - a monopolist, divides the market into certain
segments and sets a different price for each product
to maximize profits in that segment. Thus, the
monopolist takes advantage of the greater need for a
product in a particular segment of the market and
thus discredits a particular buyer through price.

The peculiarities of competition theory
development in the end of XX-beginning of XXI

century are the adaptation of the previously formed
laws of competition and competitiveness to the
practical level, which can be used during the
economic activity. Michael Eugene Porter, an
American economist best known for his research on
economic competition, was one of the most
prominent figures at the time. The scientist stated in
his works that competition is nothing more than
constant change [6, p. 81]. According to the scientist,
a company’s competitiveness is determined by two
factors. That is, it is dependent, first and foremost,
on the competitiveness of its competitors, who
operate in a single economic environment, and who,
in turn, are dependent on competition within this
economic environment as well as basic conditions
(i.e. resource base, labor market and so on).

That is, according to the scientist, either one
of the conditions must be met in order to change
the level of competition between companies, the basic
conditions, which would entail a change in the
competitive environment in a specific economic
space, or, if opportunities exist, the level of
competitive struggle in the market should begin to
change. At the same time, the scientist looked into
how «today’s» country leaders came to their positions.
As a result of this work, the scientist was able to
develop the following «leadership success
achievement» methodology [6, p. 15]. Thus,
according to the scientist, in order for an enterprise
to be able to compete effectively, it must first research
and identify its competitive advantages over its
competitors, and then develop a competitive strategy
based on previously identified competitive advantages.
The main goal of the developed strategy should be
to achieve and ensure the competitive position of
the enterprise in the long term. However, according
to the scientist, one of the most effective methods is
still the introduction and use of innovation.

Another scholar who developed a new approach
to the development and implementation of
competitive strategy in the enterprise was John
Moore. The scientist believed that any enterprise,
striving to achieve the desired results should do
everything to make its range of products and services
more attractive than those of its closest competitors,
which can be achieved only with the help of a well-
designed product or service strategy, while producing
an emphasis on the strengths of its products (services).
At the same time, the scientist also touched on the
idea of lifting the enterprise over its competitors
through the implementation of innovation. Thus,
the scientist said that in order to get the maximum
result from the implementation of innovation, it is
necessary to widely involve partners, which the
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scientist divided into partners-suppliers and partners-
buyers. At the same time, the scientist noted that
the more ambitious and radical the innovation will
be, the more partners should be involved. At the
same time, the scientist noted that more attention
and at the same time more efforts should be spent
on partners-buyers, i.e. on sales [7, p. 224]. To all
this the scientist added that as a result there should
be a certain group of the organizations which will be
united among themselves by ideas of realization of
innovations.

At the same time, John Moore noted that in
the modern world, no less important than the idea
of enterprise competitiveness and market competition
takes cooperation in order to achieve the desired
result. Thus, in his works, the scientist drew a parallel
between the business environment and the natural
environment, emphasizing the fact that similar
processes occur in the business environment, just as
they do in the natural environment.

In particular, similar natural processes such as
competition, struggle, and cooperation (symbiosis)
between different species and animals to achieve the
desired occur in business affairs, even if the end
goals are somewhat similar, such as survival in the
market (natural) environment, expansion (increase
in population), and income generation (getting food).
To all this the scientist added that all these processes
positively influence the general development of
society, and at the same time he noted that it is
necessary to pay more attention not to maintain a
competitive position in a certain environment, but
to try to create one’s own and take the leading role
in it.

Based on the foregoing, we can conclude that
the evolution and modification of the theory of
competition as such is inherent in our society, as
evidenced by its history of development. Because
the very essence of market relations is constant
movement and struggle, it is logical to assume that
over time, mankind gained new knowledge by
studying this movement, which led to the
development of the theory of competition, and with
it, the methods by which one could resist one’s
competitors.

Scientists and scholars enriched theoretical
knowledge with assumptions and used them to build
laws and models of market behavior by observing
the market and the natural processes that occurred
in the market. Some of them have vanished over
time, while others have been transformed into new
ones. However, some can still be used to some extent
today. As a result, the theory and ideas of competition
and competitiveness are embedded in our very nature,

as John Moore accurately compared, and they are
an integral part of our lives, which will continue to
evolve and change as human society grows and
expands.

Having explored the history of the origin and
evolution of the term «competition» and
«competitiveness,» the next logical step is to define
these concepts, but this is not as easy as it seems at
first glance. Therefore, before forming our own vision,
let us first consider the vision of this term by other
authors. So, in opinion of the foreign economist
Azoev G. L., at consideration of term of
competitiveness of the enterprise the basic attention
it is necessary to give to a financial component. So
the scientist, investigating the above-mentioned
concept, said, that competitiveness of the enterprise
is its ability to use its own means effectively, and
also ability to use the involved means effectively [2].
Such a definition, in our opinion, looks rather
narrowly focused and does not fully disclose such a
concept as competitiveness. That is, in our opinion,
such a definition corresponds more to an enterprise
whose main activity is finance (banks, credit unions,
non-banking financial organizations, investment
companies, etc.).

Instead, well-known domestic economists
T. Zagorna and I. Dolzhansky consider the
competitiveness of the enterprise more broadly.
Scientists define the competitiveness of an enterprise
as the ability of a certain enterprise to produce
products or provide services quickly enough and in
the required quantity, and then be able to sell it
profitably, while scientists also said that the enterprise
be able to maintain its technological level of
production at a sufficient level. In our opinion, this
definition is broader and more accurately describes
competitiveness [2].

Consider another definition of the concept of
an enterprise’s competitiveness for a better
understanding and vision of the picture. According
to this definition, «competitiveness of an enterprise»
refers to a company’s ability to produce goods that
are more appealing to a potential buyer in terms of
quality and price than competitors’ analogues. At
the same time, the consumer assesses the
attractiveness of the enterprise based on a variety of
factors, including the credibility of the enterprise’s
brand, the number of years the enterprise has been
on the market, the guarantees the enterprise can
provide, the enterprise’s reputation among other
consumers, and so on [12, p. 289].

So, after investigating all of the above-
mentioned definitions of the concept «enterprise
competitiveness,» it is possible to conclude that each
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definition has the right to exist and each approaches
the concept of competitiveness from a different
perspective. As a result, we will attempt to form the
main signs of competitiveness of a modern enterprise
in a thesis by summarizing all of the above-mentioned
scientific definitions. As a result, in order for
businesses to achieve a sufficient level of
competitiveness, they must:

— be able to build its sales policy in such a way
as to function effectively on both the domestic and
foreign markets;

— to be able to build and organize its production
so as to achieve a state in which the consumer
qualities of the enterprise’s products (or services
provided by the enterprise) have certain competitive
advantages over similar products of its competitors.
Thus for achievement of absolute competitive
advantage over competitors the price of production
should not exceed, and ideally be lower, than the
price for competitor’s production;

— have the ability to apply and implement new
technologies and innovations, to use various
management methods depending on the situation,
and to effectively build their marketing policy without
losing profitability.

— to be able to effectively build their personnel
policy, that is, to be able to choose the right
personnel, to build a policy of «carrot and stick», to
conduct timely and regular professional development
of promising staff and be able to properly appoint
talented people to positions that will help their talents
unfold;

— in light of recent events, an organization must
be able to recognize crisis threats quickly and have
risk management in place to effectively counteract
unpredictable crises. Simultaneously, it must be able
to restructure its production, sales, marketing, and
human resources policies quickly. Simultaneously,
it must pay close attention to its competitor policy
in order to minimize the crisis’s destructive effects
on itself while increasing those on competitors, or,
if possible, to identify ways in which the crisis can
be used to its advantage.

To all this we would like to add that at the
present stage scientists and scholars divide the
competition between business entities into several
levels. In most cases, scientists tend to divide such
struggle into three main levels, among which:

— micro level: Scientists refer to this level as
the struggle at the level of specific types of services
or products provided by a specific enterprise in a
specific market segment.

— the second level is the mesolevel. This level
already encompasses a higher-level struggle, namely,

the struggle at the level of conglomerate level
organizations, and scientists also refer to this level
as the association of certain enterprises within the
national economy in order to effectively compete in
global or domestic markets.

— the macro level, which includes competition
between entire production and economic complexes,
is the largest in this group.

After you’ve grasped the concepts of
competition and competitiveness, you should also
be familiar with the concept of «competitive
advantage,» which is a key component of the
competitiveness concept.

There are many different perspectives on the
definition of the term «competitive advantage» in
the economic literature, which are more
differentiated by the subjects from which they are
considered, so we chose a few for further
consideration. As a result, competitive advantage is
defined as follows in economic literature:

— B.M. Andrushkov believed that competitive
advantage is at once the result of competitive struggle
in the market and the basis for further development,
both for an individual business entity and for the
whole society as a whole [3, p. 198].

— according to Krasilya D., a competitive
advantage is primarily a single factor (factor) or a
set of factors (factors) that allows a company to build
its activities more successfully in comparison to
competitors. At the same time, the author pointed
out that for this factor to be considered a competitive
advantage, it must be difficult to duplicate by the
company’s competitors [5, p. 219].

— according to N.V. Valinkevich’s works,
competitive advantage is defined as an enterprise’s
ability to produce or provide more competitive
products or services than its competitors while also
having certain advantages over them, both within
and outside the national economy [8, p. 85].

— Matveev V.V. noted that the competitive
advantage is the ability to provide a high level of
production, as well as the opportunity with which
there may be a certain opportunity to realize its
potential, which owns the enterprise [9, p. 179].

After considering some authors’ perspectives
on the term «competitive advantage,» it is possible
to argue that this term should be defined in relation
to a specific subject and level for greater precision.
Because the definition will change as the subject or
subjects and levels change, and it will fit the definition
of one subject but not the definition of another. For
example, for a region, the competitive advantage
will be the ability to provide a high standard of living
and stability in the region. For an enterprise, it is
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the ability to create products with more attractive
consumer qualities and to function more efficiently,
and for an individual product, it is the ability to
satisfy a consumer need more than a peer product.
All definitions are correct in their own way when
viewed in relation to a particular entity.

As a result, based on the foregoing and the
subject of the article, we will attempt to present our
own interpretation of the term «competitive
advantage of the enterprise.» So, in our opinion, a
modern enterprise’s competitive advantage is first
and foremost everything that distinguishes it from
its competitors, as well as everything that enables it
to realize its full potential. In addition to everything
else, we believe that the enterprise’s competitive
advantages should be divided into external and
internal categories, because the complexity of
acquiring them varies. The internal competitive
advantages should include the ability to effectively
build their activities, production, sales, as well as
policies to work with human resources management,
to the external should include strategy and tactics of
behavior of the enterprise in the market, its «name»
- the brand, that is, the reputation in the eyes of
both consumers and business partners.

Let us also note that a number of factors
influences both an enterprise’s overall
competitiveness and the acquisition of specific
competitive advantages. Particularly, the factors over
which the business has control and those over which
it has no control. The main group of factors at the
enterprise, of course, are those that the enterprise
can influence directly or indirectly.

This group of factors includes, in particular,
the effectiveness of production policies and strategies
implemented at the enterprise, market behavior and
competitor behavior strategies, as well as the
timeliness and efficiency of decisions made by the
enterprise’s leadership and management, as well as
the professional level and preparedness of this
leadership and management. Economic policy at the
regional and state levels, on the other hand, remains
an equally important factor.

Thus, if state and regional policies help/disrupt
an enterprise’s development, this can lead to the
acquisition/loss of new/loss of competitive
advantages, as well as lead to an increase/decrease
in the overall level of competitiveness of the
enterprise.

To all this we should also add that management
and formation of competitive advantages can be
carried out simultaneously in several areas and spheres
of activity of the enterprise. For example, production,
financial, marketing, sales, human resources, etc.

In addition, it is necessary to add, that under sphere
or direction we understand internal environment of
the enterprise or spheres, over which the enterprise
has control and activity in which influences
competitiveness of the enterprise. For better
understanding and clarity, let us present all the above
in the form of a figure (Fig. 1 management of
competitive advantages of a modern enterprise).

So, as you can see in the figure, we decided to
divide the management of competitive advantages
of a modern enterprise in the following areas, namely
on the management of the material component of
the enterprise, which includes the material and
technical component (equipment, facilities, buildings,
etc.), as well as financial.

The direction of personnel and information
management is the next step. That is, we have
attributed the enterprise’s ability to effective personnel
policy, as well as the ability to provide management
personnel with all necessary information to make
balanced decisions, to this direction. Together with
this ability to effectively exchange information with
one another, which is a very important indicator in
today’s world, and in some cases even vital, because
an ineffective information exchange system and a
lack of professionalism among personnel can result
in the loss of a scarce and important resource like
time. As a result, this direction is just as important
as the company’s material and financial management.

The third tension is the management of
competitive capacity and competitive advantages,
which we have classified as a separate group because
it is through innovation that a company can
significantly alter the situation in a market. At the
same time, it should be noted that the company has
a competitive advantage even if this approach is not
used in conjunction with the previous two. However,
maintaining market leadership will be extremely
difficult without the company’s own developments
and innovations. It should also be noted that the
company should only move forward with innovation
after ensuring that the two previous areas are well
managed.

The main goal of competitive advantage
management is to ensure and maintain the company’s
long-term leadership and/or stable position in a
particular market or segment, while also strengthening
and leveraging the company’s success to strengthen
the position, and ensuring the company’s competitive
strategy is implemented.

The following are the most important duties
that a corporate entity sets for itself in terms of
managing competitive advantages:

a) identifying and establishing the enterprise’s

The formation of competitive advantages, an urgent task of the modern Ukrainian enterprise
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Source: created by the author

level of competitiveness, as well as its undisclosed
competitive potential, as well as levers via which the
enterprise can achieve more favorable situations;

b) the development of plans and tactics that
will allow the firm to exploit and unleash its untapped
potential in order to secure a more profitable position
in the market or extend its dominance in a certain
market or market segment;

¢) assuring the effective implementation of
defined strategies, as well as assessing the effectiveness
of existing competitive advantages in unlocking the
enterprise’s potential;

d) evaluation of the effectiveness and efficiency
of the adopted policy to improve overall
competitiveness, competitive advantage management,
and enterprise potential utilization.
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The entity must perform the following measures
in order to solve the key objectives, achieve the
established goals, and deal with the urgent difficulties
of enhancing the overall level of competitiveness:

— determine what necessary competitive
advantages an enterprise must acquire to form a
sustainable level of competitiveness;

— determine the reserves and ways by which
the competitiveness of the enterprise will be formed;

— to develop algorithms to improve their level
of competitiveness, while at the same time
researching and subsequently applying and
implementing methods by which the goal can be
achieved.

Along with everything else, it’s worth noting
that a resource base is just as significant in the
development and administration of competitive
advantage, because the enterprise’s strategy and
tactics are built on the resource base, and the
company’s activities are built on available resources.

So, now that you’ve grasped the language and
established the key responsibilities and objectives of
competitiveness and competitive advantage
management in the modern organization, let’s turn
our attention to the issues that the Ukrainian firm
may encounter. When we look at this topic more
closely, we can find that domestic businesses have a
very poor degree of competitiveness management.
First and foremost, it had to do with the atmosphere
in which domestic businesses grew and functioned.
As it was mentioned above, if the competitive
environment and competition in the market is
underdeveloped, which our market situation was, as
a consequence of the inefficient planned economy,
long used in our economic space during the Soviet
Union and close economic ties with Russia after its
collapse. However, there are prospects for Ukraine
because of the change in the economic space of
enterprises to the European economic space.
However, let’s return to the problems of enterprise
competitiveness management. The general mass of
problems can be divided into two groups of problems,
among which:

— low efficiency of management due to the
negative influence of the Soviet legacy. Among which
we can highlight the appointment of «their people»
to management positions, who for the most part are
appointed because of their loyalty to a certain person
and do not have a sufficient level of qualifications.
However, there is a lack of desire to improve their
knowledge, due to lack of necessity, as well as due
to «buying a position», that is, bribery, in order to
obtain a certain position (to a greater extent used in
public institutions and state-owned enterprises, but

this situation also occurs among commercial
enterprises).

— management is at a low level due to a lack
of information and training among managers and
professionals. As a result, there is a lack of
organization and a poorly thought-out management
process, as well as substantial obstacles that domestic
businesses face when trying to join overseas markets.
We can also add the lack of cooperation between
educational institutions and businesses, which
continues to result in future managers lacking
practical experience, reducing their efficiency, and
businesses’ reluctance to allow young professionals
to prove themselves, resulting in a shortage of
qualified personnel.

However, this is merely an aggregation of a
vast number of difficulties into a single group based
on the core factors that generate these issues. Each
of these categories can be broken down into
subgroups, each of which has its own subgroups.
Let’s take a closer look at each of the above
categories.

As previously stated, the first set of issues in
the management of competitive advantages is
essentially tied to the Soviet Union and what it left
behind. Since it is commonly understood that in a
typical economy, the outcome of activity and the
impact of actions may be seen in dynamics and felt
after a period of time, As a result, the Soviet Union’s
«legacy» is being felt today. The planned economy,
which was created under the Soviet Union and has
shown to be incredibly inefficient, is still bearing
fruit 31 years after the collapse of the Soviet Union
and the reorganization to a free market and capitalist
way of doing things. So, despite the fact that Ukraine
has been independent for many years, the Soviet
management matrixes continue to exist in our
country. At the same time, our state has created a
very aggressive climate in some oligopolistic areas
led by large enterprises, which, when combined with
corruption, creates not only an unfavorable
environment for the development of competition,
but also scares away investors and potential
entrepreneurs from the idea of investing money in
the economy or starting their own business.

To begin with, all of this makes it extremely
difficult to compete with already existing businesses
in the market, which leads to the formation of a
non-competitive environment and a decrease in
enterprise motivation, as well as the need for proper
management of the business and its competitive
advantages. This, in turn, prevents the management
from gaining such important experience and, at the
same time, reduces the capacity of the enterprise to
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function effectively in an international environment
and in international markets. It should be highlighted,
however, that there have been tendencies in recent
years toward an improved business environment and
expanded prospects for the establishment of a normal
competitive environment. At the same time, after
the increase in the scale of the Russian invasion and
the transition of the Russian-Ukrainian war to a new
phase, this will only accelerate processes that could
take decades to form.

The second group of problems arising in the
management of competitive advantage can be divided
into the following areas:

— incorrect and insufficient awareness of
modern processes, trends, and the situation on the
global market, as well as an insufficient perspective
of the global economic community’s direction of
movement. At the same time, there is a reluctance
to move from Soviet thinking matrices, which were
founded on an inefficient planned economy and in
situations of scarcity, and which are not just
unproductive and ineffective in modern economic
management in a product-saturated market. At the
same time, it causes enormous harm to the firm by
leading to the loss of positions, a decline in
opportunities, and eventually insolvency;

— in domestic firms, there is both a formal or
inadequate adoption and application of enterprise
management systems and worldwide standards (such
as OHSAS 18000 (industrial safety), ISO 9000
(quality), ISO 14000 (environment), and so on). This
situation arose as a result of a lack of management,
control, and specialists who might transmit
knowledge in using and implementing innovations
(the absence of specialists is primarily owing to the
high cost of inviting a foreign specialist).
Simultaneously, the specialists who were invited by
the company and agreed to come to transfer
experience are unable to work efficiently because
their new colleagues, who are used to working
according to Soviet schemes and are unwilling to
switch to new standards due to greater complexity
and qualification requirements, are obstructing their
work. All of this, along with a misunderstanding of
the essence of improvements, leads to their
inappropriate application or the fact that they do
not operate at all.

— low levels of corporate culture and team
cohesion, resulting in inefficient work and an inability
to manage the enterprise’s competitive advantages
at a high level;

— use and engagement of information
technology in the implementation of management
activities that is inefficient and imperfect;

— the unwillingness of management to use
foreign practices to increase remuneration for labor
and efficient work, which is due to all of the same
Soviet networks of thinking (if there is a problem or
employee dissatisfaction with the level of labor
remuneration, employees simply replaced them,
which did not solve the problem, but simply masked
or delayed it);

— lack of motivation or complete lack of
motivation due to a lack of possibilities, low pay,
and little opportunities;

— in the majority of domestic firms, there is a
lack of well-thought-out strategy and tactics for
dealing with the company on the market and with
its main competitors, as well as ways to maintain a
high level of competitiveness and gain new
competitive advantages;

— to all of this, we must add that such a situation
results in a downward spiral for both business and
society. Let’s design the following diagram for clarity’s
sake.

In particular, management’s inability to manage
effectively, combined with low wages and an
underdeveloped system for motivating employees to
work efficiently, results in low productivity, a lack
of desire to improve their skills and abilities, a high
level of product shortages, and low product quality.
All of this leads to a drop in the enterprise’s
competitiveness and loss of its competitive position,
which leads to salary reductions and staff reductions,
and the chain becomes a bellwether for the
company’s downfall.

After considering the foregoing, it is possible
to conclude that the major goal that Ukrainian
businesses should strive for on the road to success is
the adaptation to new competitive market conditions,
as well as the «rearrangement of thinking matrix to
European standard.»

Simultaneously, we must consider carefully
integrating European expertise and implementing it
in home businesses. Only after completing all of the
aforementioned steps will Ukrainian businesses be
able to more effectively explore new international
markets and improve their management skills,
resulting in a better image in the international
community and, as a result, the opportunity to attract
new foreign investors. However, given the current
circumstances, we may state that the following steps
must be taken in order to reach this goal:

— thorough examination of the competitive
environment and market in which the company will
operate, followed by the identification of major
competitors, and the identification of possible and
existing competitive advantages based on this
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examination and comparison of the company to its
main (established) competitors;

— the revision and subsequent optimization of
the distribution of existing and accessible firm
resources in such a way as to assure optimum
productivity and impact from their utilization, while
eliminating non-productive production costs, if
possible;

— establishment of a strategic and tactical
planning and management system for the enterprise’s
competitive advantages, capable of forming and
supporting complex competitive advantages and a
high level of overall competitiveness through time.

To all of the foregoing, we can add that the
management of competitive advantages in the
construction of the enterprise’s overall equal
competitiveness should also pay attention to and
focus efforts on the following areas:

— provide the management system with
sufficient flexibility of enterprise management, as well
as to build an effective system of information
exchange, which in turn will allow to synchronize
the work of some levels of organization management,
which in turn will allow to react on time to changes
in the market or to the actions of competitors;

— search for the company’s untapped potential,
as well as possible areas for the construction of
competitive advantages, while also doing market
research and looking for prospects in the international
market.

Of course, the consideration of solutions and
methods to overcoming problems that have already
been developed in the management of competitive
advantages among domestic firms will be a logical
continuation of all of the above. So, after considering
all of the above, we can conclude that the most
skilled use of available resources remains the
foundation for the construction of permanent
competitive advantages by Ukrainian firms, both on
the external (international) and local markets. So,
with this in mind, let’s take a closer look at a
resource-based approach to gaining competitive
advantages.

The ability of the firm to make optimal use of
available resources, as well as the mobilization of
additional resources, is typically understood under
the resource approach to the management of
competitive advantage within the national economy.
To a greater extent, we mean financial and material
resources when we say such material resources.
However, there is a resource that may be referred to
as a «development resource,» and this resource affects
the ability of the organization to develop in order to
improve its total level of competitiveness and gain
more competitive advantages to a greater extent. This
resource can include both actual and intangible
resources, such as employees (specialists,
management, development department, etc).
(patents, developments, intellectual property, know-
how, etc.). We may say the following regarding these
two groups in particular: The first group receives
minimal attention from national firms, while the
second group is largely overlooked. This implies that
a clear picture of the need of gaining extra
competitive advantages has not yet established in
the minds of businesses, and it is therefore critical
for Ukrainian businesses to follow the resource-based
approach to the letter. However, while this approach
will not solve all problems, it will provide
opportunities and prospects for Ukrainian enterprises
to develop and form low-level competitive advantages
in the short-term (operational) period, which will
not solve the root of the problem - low
competitiveness in international markets - but will
give national enterprises time to prepare for real
competition.

However, a company must be more proactive
than its competitors in order to gain the long-term
competitive advantage of strong leadership and
management. In other words, not only must they be
able to respond effectively to market challenges during
management, but they must also be able to effectively
use all of these situations to their advantage and,
where possible, impose their «rules of the game» on
their competitors. To put it another way, you can
take the role of the market’s initiator. Simultaneously,
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it is necessary to continuously research the market
situation and record the effects of decisions made
and competitor actions on the market situation,
which will aid in the future in the development of
the company’s strategy and tactics. To all of this, it
is also necessary to add that the company should
devote sufficient attention to innovations, as
innovations are one of the primary tools through
which the company can gain more profitable market
positions by properly estimating its potential.
Innovation can also be a risky tool.

However, while the resource approach is one
of the most promising for modern national
enterprises, there are several others worth considering,
because once national enterprises gain competitive
advantages that allow them to compete with foreign
companies in the international market, they will need
to review their tactics and strategy for effectiveness
and compliance with the law. As a result, consider
the following alternatives:

— strategy, concentrating its efforts and
attention on customers;

— strategy that concentrates on competition.

When it comes to the consumer-focused
strategy, it’s worth noting that it has marketing
connotations. That is, it emphasizes on market
research, understanding consumer demands, and
figuring out how to get people to notice a product.
This strategy is centered on the adoption of methods
and tactics that are either geared at garnering the
attention and interest of customers from a specific
consumer category, which is often the largest
percentage of the market. For example, the
smartphone market is constantly expanding the
quantity of built-in memory and the quality of
shooting and photography, partly converting the
phone into a camera, due to the surge in young
people utilizing the smartphone for selfies, social
networks, and video.

At the same time, if this strategy is chosen, the
firm must have a high degree of technical production
equipment in order to meet consumer wants and
whims, as well as a well-developed department that
will deal with inventions and innovations.

The competitor-focused strategy differs from
the previous one in that it focuses on competitors
rather than the market and customer desires. To put
it another way, a company that takes this strategy to
developing competitive advantages first and foremost
follows its competitors, attempting to prevent them
from getting new competitive advantages while
maintaining their own. At the same time, the
company is attempting to obtain a price advantage
over its rivals.

As a result, the first strategy prioritizes quality
and consumer expectations while focusing on
marketing trends. In terms of the second strategy,
we may say that it prioritizes cheapness, massiveness,
and constant intense competition over quality and
consumer preferences.

Thus, summarizing all of the foregoing, it is
possible to conclude that in order for the methods
of increasing overall competitiveness and mechanisms
of receiving new competitive advantages to work,
the enterprise must define the most precise goals
and objectives, as well as a long-term and short-
term vision of the situation. At the same time, the
company must concentrate its efforts on a certain
method that is most aligned with the company’s
strategy and tactics.

Conclusions

As a result, the article considered the concepts
of «competitiveness» and «competitive advantage,»
as well as the above concepts with a look at current
conditions. In addition, the article looked into the
main issues that a modern national enterprise may
face in the process of managing its competitive
advantages and competitiveness, as well as the
approaches and steps that a modern enterprise must
take in order to be successful in managing its
competitive advantages.

In addition to everything else in the article,
different approaches to managing competitive
advantage were examined, and it was discovered that
one of the most promising, at any given time, for
national enterprises remains the resource approach,
which is based on ensuring the most efficient and
rational use of all types of available resources.

To all of the foregoing, we should add that
once national enterprises have regained their pre-
war position, they will need to focus on innovation
and their own development. Because, in today’s
world, innovation is critical to successful functioning
and market leadership, particularly in light of recent
events and the ability to effectively deal with crises.
As a result, the following conclusions are possible.
To survive in modern society, you must be able to
use available resources effectively and efficiently. At
the same time, in order to become a market leader,
you must be able to effectively build your innovative
activity, as well as see market opportunities and
anticipate consumer expectations ahead of your
competitors. As a reward, whoever can do it before
his competitor gets first place in a specific market.

So, in addition to everything else, we may add
the following to the work done in this essay. To
begin with, because of the low level of competition
in domestic markets and the dominance of

Tkachenko A.M., Maslov D.G.



ISSN 2415-3974. Exonomivnuil eichuk Jlepicagnoeo euuj0e0 HAg4aabHo20 3aKAaoy

103

“Yxpaincokuil depycagruil Ximiko-mexuoaoeiunuil yrnigepcumem”, 2022, No 1, C. 90-105

oligopolistic big business in certain markets, as well
as the construction of their activities, to a greater
extent in the post-Soviet space, enterprises are less
motivated to improve their competitiveness. As a
result of all of these issues, national firms have proven
to be unprepared for international markets, with a
poor degree of competitiveness and an ineffective
system of competitive advantage development.
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®OPMYBAHHS KOHKYPEHTHUX ITEPEBAT,
HATAJIBHE 3ABJJAHHSA CYYACHOTO YKPATHCBKOT'O
HIAITPUEMCTBA

Trxauenrko A.M., Macaos JI.I.

Y eyuacnomy ceimi, saxuil scuse 3a npuHyunamu demoxkpamii
ma Kanimanizmy, 00 nepuio4epeosux 3ae0anb, AKi nompedyloms
Haubinbwoi yeaeu 6i0 KepieHUUMea ma MeHeoOHCMeHmy nionpuem-
cmea € npobnema niompuUMaHHs 00CmMamub020 PigHs KOHKYPEeHmMOoC-
NPOMOINCHOCMI MA NOULYK HOBUX WAAXIB, 30 O0NOMOR0I0 AKUX MOJICHA
6yde nideuwumu KOHKYDEHMOCHPOMONICHICMb nionpuemcmea ma
3000ymu nepesaeu Hao KoHKypermamu. Tomy docaioncenHro danoi
memu, AKa 6a3VHUUCL HA CYMACHUX pednis (YHKYIOHY8aHHS Oi3He-
¢y, Habysae 6ce binbu02o 3Ha4eHHs, 045 CY4ACHO20 niOnpuemcmea,
i npucesuyemocs dana cmamms. i noyamky ¢ cmammi 6yde
D03210aMUCH came NOHAMMS KOHKYPEHMOCHPOMOICHOCMI ma yn-
PABAIHHA Her, a pazom 3 mum 6y0yme 3anponoHoeai OesKi no-
npasku, ki 0OYINbHO BHECMU Y 6U3HAYEHHS 0151 008e0eHHs NOHAM -
M3l «<KOHKYPEeHMOCHPOMONCHICMb» Nid peanii cyuacHoeo ceimy. Skuil
3 HOHamKY 08a0UsAMb NEPUIO20 CIMOAIMMS NepelcUs 0eKinbka ceimo-
BUX KpU3, A MAKOXNC 3H08 NOOAHUE BIUHY HA €8PONEUCLKOMY NpO-
cmopi, sKa uje 0eKinbka pokie HA3a0 68axicaiach MAaaoUMOGIpHOI.
Bce ue ceoero uepeoro nokasye, wjo npu po3eandanii makoeo 6aea-
MOPAHHO20 NOHAMMS, K NOHAMMS KOHKYDPEHMOCHPOMONCHOCH
mpeba pozeasdamu He MminbKu ni0 Kymom nepexooy eKOHOMIUHUX
BIOHOCUH 3 HAYIOHANBHO2O0 00 MIJCHAPOOH020, ane [ makoxc, K
30amuicmb Oymu 20mogum 00 8cb020, 30KpemMa 00 HeoHiKy8aHux
N0BOPOMIB, NOYUHAIOUU 3 PIBHS GHYMPIUIHbO2O cepedosuula nionpuc-
MCmea i 3aKiH4YHU 2AUOOKOH C8IM060I0 KPU30H, K0 0 60HA He
oyna. Tomy, sKuo Ginbuwr demanvHo po3ibpamu cy4acHuil puHoK, mo
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MOJCHA HiIMKO noOayumu, wo KodcHe YChiliHe niOnpueMcmeo, sKe
(YHKYIOHYE HA HbOMY GKMUBHO BUKOPUCMOBYE DI3HI cmpameeii
niompumanns ma YnpaeainHs C8O€EH KOHKYPEHMOCHPOMOICHICMIO
ma ceoimu KOHKYpeHmHumu nepeeazamu. Pasom 3 yum kooche
NIONPUEMCMBO MAKONC BUKOPUCMOBYE cmpameeii N0800JCeHHs Ha
PUHKY ma cmpameeii npomudii koukypeumam. bazyrouucs Ha yvo-
My, Yy cmammi po3eAsHymi 6axcAusi ckaadosi 3a2aabHoi KOHKYpeH-
mocnpomoxcHocmi nionpuememea. Pazom 3 mum y oaniii cmammi
6yde poszensioamucs KOHKYPEeHMOCHPOMOICHICIb ma cnocobu yn-
DABAIHHA KOHKYPEHMOCNPOMONCHICIIO 0451 00CACHEeHHS HAUKDAUUX
pesyavmamie disinbHocmi 6 cyyachux peanisx. Ceped cyuacHux npo-
6aem ynpaeninHs KOHKYPEHMOCNPOMONCHICMIO 8UOLNeHI HACMYNHI:
npobaemu YnpasainHsa KOHKYPeHMHUMU nepeeazamu nionpuemcmea,
a MaKoc NidBUUWEHHs 3a2aAbH00 PiGHS KOHKYPEHIMOCNPOMONCHOCI
nionpuemcmea (11020 8UpPOOHUMO0, YRPABAIHCOK020 MA MPYO0E020
nomenyiany). /1o 6cvoeo iHuwo020 maxoxc moxcHa dodamu, Habym-
ms HOBUX KOHKYPEHMHUX nepeeae abo NOKPAUeHHs 8Jice ICHYIOUUX
ceped moeapie acopmumeHmuozo pady nionpuemcmeda.

KimouoBi cj10Ba: eKOHOMiKa, KOHKYPEHTOCIIPOMOXHICTb,
YIpaBIiHHSA, KOHKYPEHTHI IMepeBard, cyyacHa KOHKYPEHTO-
CTIIPOMOXHICTh, BIJIMB Ha KOHKYPEHTOCIIPOMOXHICTh,
HallioHaJbHa KOHKYPEHTOCIMPOMOXHICTh, MiXHapomHa
KOHKYPEHTOCITPOMOXHICTb.

®OPMIPOBAHUE KOHKYPEHTHBIX
PEMMYIIECTB, [IEPBOOYEPETHAS 3ATTAYA
COBPEMEHHOT'O YKPAMHCKOTO ITPEATIPUATHSA

Trkauenxo A.M., Macaos JI.I.

B cospemennom mupe, scusyuiem no nPUHYUNGM OeMOKDA-
MUY U Kanumanuzma, K nepeooyepeoHsiM 3a0a4am, mpedyouum
HauboAbUe20 BHUMAHUS OM PYKOBOOCMEA U MeHedldcMenma npeo-
npusmusi, OMHOCUMCSL NPodaeMa NOO0OEPIHCaHUsi 00OCMAMOYHO20 YPO6-
Hsl KOHKYPEHMOCHOCOOHOCMU U NOUCK HOBbIX Hymell, ¢ NOMOUbio
KOMOpbIX MOJICHO Oy0em nosbicumb KOHKYPeHMOCHOCOOHOCMb npeo-
npusimus U nOAy4UmMs npeumyjecmea Hao Korkypenmamu. [losmomy
uccaedosanur0 OAHHOU membl, KOMopas 6asupysacs Ha COBPEMeHHbIX
peanusix YyHKYUOHUPOBaHUs busHeca, npuobpemaem 6ce boavuiee
3HaUeHue, 0451 COBDEMEHH020 NPeOnPUsMUs, U OGHHOU meme nocesi-
waemcs dannas cmamos. Jl1s Havwansa é cmamoe 6ydem paccmam-
PUBAMBCS CamMO NOHAMUE KOHKYPEHMOCHOCOOHOCMU U YNpaeieHue
e, a emecme ¢ mem Gyoym npe0daoJCceHbl HEeKOMOopble NONPABKU,
Komopvle yenecoofpasHo eHecmu 6 onpedeieHue 045 YMOUHEHUS
NOHAMUS <KOHKYPEHMOCNOCOOHOCHb» 68 COOMEEMCMEUU C Peanuisi-
Mu cogpemennoeo mupa. Komopuiii ¢ Havanra dsadyams nepgoeo eexa
Nepedcun HeCKOAbKO MUPOBbIX KPU3UC08, A MAKICe CHO8A Yuden
BOUHY HA e6PONELICKOM NPOCMPAHCMee, euje HeCKOAbKO Aem Ha3a0
cuumasuwyrocs mMaiogeposmuol. Bee amo, 6 céoro ouepeds, noka-
3bl6aen, Mo Mmakoe MHO20epPaHHOe NOHAMUe, KAK KOHKYPEeHmMOoC-
NOCOGHOCHIb, HYIHCHO PACCMAMPUBANs He MOAbKO OO YeAoM nepe-
X00a 5KOHOMUUECKUX OMHOWIEHULl ¢ HAUUOHAAbHO0 K MedcOyHa-
POOHOMY, HO U maKice, KAk cHOCOOHOCMb OblMb 20MOBbIM KO 6ce-
MY, 8 HACHMHOCMU, K HEONCUOAHHBIM HOBOPOMAM, HAYUHASL C YPOGHS
6HYmMpeHHell cpedbl NPeOnpusmus U 3aKaH4ueas 2ayooKum mupo-
8bIM KPU3UCOM, KAKuM Obl oH HU Obia. [losmomy, ecau 6oaee Oe-
MAAbHO pa3odpams COBPEMEHHbI PbIHOK, MO MOJICHO H4emKO Yeu-
demb, umo Kaxcdoe ycneuiHoe npednpusmue, (GYHKUUOHUPYIOUee
Ha HeM, aKMUGHO UCNOAb3Yem PA3IUYHbIE CIMPAme2uy NOO0ePICKU
U ynpaenenus ceoel KOHKYPEHMOCHOCOOHOCbIO U C80UMU KOHKY-
DeHmHbIMU npeumyuecmeamu. Bumecme ¢ amum kaxcdoe npeonpu-
Amue makaice UCNOAb3Yem cmpamecuil H08eOeHUs. Ha PbIHKe U Cmpa-
meeuu npomugodeticmeuss KoHkypeumam. OCHOBbIBAACH HA IMOM,
6 cmamve pacCMOMpPEeHbl 8AJCHble COCMABAAIUWUEe 00uell KOHKY-
penmocnocobnocmu npeonpusmus. Buecme ¢ mem 6 dannoi cma-
moe Gydem paccmampuéamscs KOHKYPEHMOCHOCOOHOCMb U CHOCO-
Obl ynpasaeHus KOHKYpeHmocnocoOHoCmoio 0451 00CMUMICeHUs Hal-

AVHUUX De3YAbIMamoe desimeavHoChu 6 cospemenHbix peanusx. Cpeou
OCHOBHBIX NPOOAEM YNPABACHUS KOHKYPEHMOCHOCOOHOCMbIO Gblde-
JleHbL caedyiouue: npobemvl YRpaeaeHusi KOHKYPEHMHbIMU NPEUMY-
wecmeamu npeonpusmusi, a Maxdice NosvliueHue o0ueeo ypogHs
KOHKYpeHmocnocobHocmu npednpusmust (e2o npou3eo00CcmeeHH0eo,
YnpagaeHueckoeo u mpyoogoeo nomenyuaia). Ko ecemy npovemy
MOXCHO D0basumy, npuoGpemenue HOGbIX KOHKYPEHMHbIX NPEUMY-
Wecme unu YAyuueHue yice cCyuecmeyrouux cpeou moeapog ac-
COPMUMEHMHO020 psda npeonpusimusi.

KomoueBble c1oBa: 53KOHOMIKa, KOHKYPEHTOCIIOCOOHOCTB,
yIpaBjieHnue, KOHKYPEHTHbIC MPEUMYIIECTBA, COBPEeMEHHast
KOHKYPEHTOCTIOCOOHOCTD, BIVMSTHUE Ha KOHKYPEHTOCTIOCOOHOCTB,
HallMOHAaJbHAasi KOHKYPEHTOCITOCOOHOCTh, MeXIYyHapOmaHas
KOHKYPEHTOCTIOCOOHOCTb.
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The problem of maintaining a sufficient level of competitiveness
and the search for new ways to increase the competitiveness of the
enterprise and gain an advantage over competitors are the priority
tasks requiring the most attention from the leadership and management
of the enterprise in the modern world, living by the principles of
democracy and capitalism. As a result, this essay is devoted to the
study of this topic, which is based on modern business realities and
is becoming increasingly relevant for modern businesses. To begin,
the article will examine the notion of competitiveness and how it is
managed, while also proposing certain changes to the definition that
are necessary to demonstrate the concept of «competitiveness» in the
present world’s realities. Which has seen multiple world crises since
the beginning of the twenty-first century, and has once again seen a
conflict in the European space, which was believed unlikely only a
few years ago. All of this demonstrates that when considering a
multifaceted concept like competitiveness, it is necessary to consider
not only the transition of national to international economic relations,
but also the ability to be prepared for anything, particularly unexpected
turns, ranging from the enterprise’s internal environment to a deep
global crisis, whatever it may be. As a result, a closer examination of
the current market reveals that every successful firm participating in
it employs a variety of techniques to maintain and manage its
competitiveness and competitive edge. Therefore, based on this, the
article considers these important components of the overall
competitiveness of the enterprise. At the same time, this article will
consider the competitiveness and ways for an enterprise to manage
its competitiveness in order to achieve the best performance in today’s
realities. All other topics in this essay will be discussed in terms of
modern competitiveness management issues. Which, in particular,
has the capacity to address the following directions: difficulties of
management of competitive advantages of the enterprise, as well as
an increase in the enterprise’s overall degree of competitiveness (its
industrial, managerial and labor potential). To all of the above, we
can add the acquisition of new competitive advantages or the
enhancement of existing ones among the goods in the enterprise’s
assortment row.

Keywords: economy, competitiveness, management, com-
petitive advantage, modern competitiveness, impact on compet-
itiveness, national competitiveness, international competitiveness.
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