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The article is devoted to topical issues of the development of modern enterprises. Today,

one of the main elements of the profitability of any production is the rational management

of the enterprise’s business system. The business system is one of the innovative forms of

ensuring the competitiveness of enterprises on national and international markets. Despite

the existence of facts of the successful functioning of business systems and significant

scientific interest in the peculiarities of their formation and development, today there is no

adequate definition of the concept of «business system», the types of business systems are

not sufficiently substantiated, and the approaches to them are largely described in fragments

formation. To build a business system, it is necessary to cover not only the entire

organizational model, but also pay attention to individual elements of management systems.

The formation of the business system is carried out by means of modeling business processes,

while the activities of the business system are sequentially broken down into a hierarchical

structure of business subsystems and individual business processes, which makes it possible

to determine fairly repetitive, separate sets of business processes that can be correlated

with individual business subsystems, etc. Modern changes in the external environment

require the formation of scientifically based methods and mechanisms for managing the

development of business systems. Anticipation of changes in the state of the business

system, anticipating the actions of competitors, consumers and suppliers, the ability to

resist negative factors, where business system development stimulators require appropriate

management skills and sufficient potential. The strategic task of business systems is to

create conditions for stable continuous development, positive dynamics of expected results.

In turn, the assessment of the problematic business space for the development of business

systems is the basis for the development and adoption of management decisions regarding

the trajectory of their further development. In this regard, the article highlights the main

reasons for implementing a business system at an enterprise. To build an effective business

system, first of all, a strategy is necessary, that is, the business system should be built from

the strategy, and not the other way around. An attempt to build a business system based on

«crooked» business processes ends in fiasco.
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Introduction and statement of the problem

Modern trends in the development of business
structures require their owners to be aware of the
need for management on a qualitatively new basis,
characterized by the use of tools of financial,

economic and strategic analysis, the presence of an
innovative component and the effect of such factors
as creativity and non-standard in the vision of further
business development. The formation of an effective
business model acts as a form of strategy
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implementation and a reflection of the company’s
chosen tactics for achieving a given goal. The
formation of a business model takes place only in
conditions where the company accumulates a
resource-competitive base, which leads to the growth
of its business activity, contributes to the
intellectualization of business, provides irreproducible
competitive advantages, the most optimal use of
existing and promising opportunities, as well as the
growth of market value [1].

The civilizational development of the world is
acquiring new features and trends, which are due to
the innovative type of development of society in the
21st century. Thanks to new technologies, traditional
systems of production and exchange of goods are
being destroyed, structural changes are taking place
in the sphere of employment and consumption, and
there are rapid and short-term changes in the
economic and social organization of people’s
activit ies. In the conditions of deepening
globalization, it is impossible to ensure the
competitiveness of the enterprise without improving
the business management system [2].

The purpose of the article

The purpose of the research is scientific
substantiation of the expediency of managing the
enterprise’s business system.

Analysis and research of publications

Issues of the formation and development of the
business system at enterprises were studied by such
Ukrainian and foreign scientists as B.S. Alyoshin,
B. Andersen, O.V. Vynogradova, O.P. Hludkin,
V.V. Gerasimchuk, V.G.  Yefimov, K.A. Yesipova,
V. Ivlev, A.I. Kuznetsov, O.E. Kuzmin, M.A. Kozoriz
S.E. Sardak, D. North, S.F. Pokropivny, M. Porter,
V.I. Totskyi, T.M. Tsugel, T.V. Stahl, P.N. Shikhirev,
A. Shulus and other scientists.However, in their works,
scientists offer different approaches to the analysis of
business systems according to different characteristics
and types, either in a generalized form or depending
on the type of activity of the studied enterprises.

Introduction and problem statement

Nowadays, many domestic enterprises have
developed a rather low management culture, due to
the presence of unconscious elements in professional
actions, the phenomenon of «rapid aging» of knowledge,
and the processes of intensive informatization of society.
These circumstances do not allow production to develop
effectively. The absolute majority of management
systems used by enterprises do not meet the
requirements set for them under the new conditions.
It is the management systems under such circumstances
that are called to reorganize, organize, reorient the
activities of other systems and subsystems of the

enterprise so that they are adapted to the conditions of
the market environment. The developments of foreign
and domestic economists in this field of knowledge
and the world practice of the functioning of enterprises,
starting from the middle of the last century and until
today, forced the heads of economic entities to
recognize the need for the development of management
systems. A business system is a connected and complete
number of business processes that are implemented
within the framework of one organizationally designed
business unit when achieving its goals. A business system
is a category of a process model of an enterprise,
expressed using a system approach within the framework
of process management.

A business system is an integral set of business
processes implemented by an organizational unit to
achieve its strategic goals.

A business system is a consciously coordinated
socio-economic formation with certain boundaries,
which functions on a relatively permanent basis to
achieve a set goal or relevant goals. The business
system is a projection of the mission, goals and
strategies of the organization and business. The goals
of the business system, in turn, form a «tree of goals»,
at each level of which a goal is formed and
corresponding boundaries exist.

Any business system always faces a double
economic goal - profit maximization and business
price minimization. Obtaining the maximum possible
profit can be considered as the upper economic limit
of the business, and minimizing the cost or price of
the business as the lower. The correct construction of
a business system is unthinkable without solving the
issues of optimizing the upper and lower expedient
limits of its business, without optimizing the level
and way of embedding the business into the relevant
market environment. Achieving the realization of its
economic interests, the business system cannot do as
it wishes. It is forced to function under the conditions
of restrictions imposed by various factors of the internal
and external environment. Therefore, in order to
understand the behavior of the business system on
the market, the conditions of its functioning and
development, it is necessary to first of all identify and
structure the environment.

The business system depends on the nature of
competition in the economic space. It’s one thing if
there is product competition, that is, competitors can
be goods that are different in terms of quality properties
and economic characteristics, but the same in their
consumer parameters. It is another matter when
carriers and performers of certain functions compete.

The process of effective development and
application of rational options for management
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decisions is carried out within the framework of the
concept of general management of the quality of
the functioning of the business system. Maintaining
the quality of business system activity requires taking
into account changes in internal and external
environmental factors. Fulfillment of this task requires
the formation of a mechanism for constant
optimization of the functioning of the business
system. Modern management theory singles out
several groups of parameters that characterize business
systems: structure, flows, processes and culture.
Taking into account these groups of parameters, it is
advisable to build business systems.

Creating effective business systems often
combines problem solving and management decision-
making in the organization. A business system means
any economic, administrative, organizational and
other system under market conditions with the sole
purpose of obtaining the maximum possible benefit.

To build a business system, it is important to
define system constraints. A business system can cover
both the entire organization (organizational model)
and a separate part of it (for example, a personnel
system for searching, selecting and hiring qualified
workers).

The following features are characteristic of the
business environment:

– the business environment is part of the social
environment and ideally serves to increase national
wealth and well-being;

– the efficiency of economic processes in the
country is a function of the quality of the business
environment;

– the business environment has the properties
of territorial integrity, within which it is formed by
business people, the nation and institutions (state,
financial and credit, etc.) with their interconnections
and mutual relations;

– the business environment is formed by factors
(of a legal, political, social, economic nature), the
totality of which creates conditions for the
functioning of the business of economic subjects of
a particular society, the implementation of business
relations and functions [3, p. 435].

In most cases, a business system has about
20 key business processes, the performance of which
depends on its success in the market. The total
number of business processes of a business system
can reach several hundreds. The most common are
eight main categories of business processes: product
development, marketing, sales, production, service,
supply, management, and provisioning. The main
purpose of the business process is to transform the
input, i.e., the resources input into the process,

necessary for the implementation of the process, into
the output, i.e., the result, the output of the process.
The formation of the business system is carried out
by means of modeling business processes, while the
activities of the business system are successively
broken down into a hierarchical structure of business
subsystems and individual business processes. This
allows:

– to define fairly repetitive, separate sets of
business processes that can be correlated with separate
business subsystems, for example, warehouse
operations, accounting operations, personnel work,
etc.;

– determine the workplace, position as a unit
and organizational structure,

– as a unit of a business operation of a certain
business process.

Modern business systems are systems of different
and not always interconnected «businesses» (separate
areas of activity, for example, production of building
structures, electric lamp production, etc.). As part of
the optimization of the structural elements of the
business system, it is necessary to set the task not of a
simple enumeration of «businesses», but of ensuring
their effective interaction, and in an optimal way [4].

Modern changes in the external environment
require the formation of scientifically based methods
and mechanisms for managing the development of
business systems. Anticipation of changes in the state
of the business system, anticipating the actions of
competitors, consumers and suppliers, the ability to
resist negative factors, where business system
development stimulators require appropriate
management skills and sufficient potential. The strategic
task of business systems is to create conditions for stable
continuous development, positive dynamics of expected
results. In turn, the assessment of the problematic
business space for the development of business systems
is the basis for the development and adoption of
management decisions regarding the trajectory of their
further development. In this regard, the following
reasons for implementing a business system at an
enterprise are distinguished:

– productivity improvement. A part of the
business system is the development and implementation
of strategies, business processes and strategic planning
in the organization. These basic elements allow not
only to clearly define the goals (where the company
will move), but also to optimize the tools for their
achievement (how the goals will be achieved). The
result of such optimization is increased productivity;

– satisfaction of the client’s expectations. If
the company uses a systematic approach, it will be
able to measure, compare and analyze all the needs
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of customers. This, in particular, will allow for regular
information on those areas that need improvement
and, more importantly, will allow for timely
identification of unmet customer needs. A business
system is the key to improving the brand that an
organization projects to the community, including
customers, employees and suppliers;

– agreed results. Whether we are looking at
safety, quality or timeliness of tasks, a business system
is designed to deliver efficient, effective and regular
results. Figuratively speaking, a business system is
«a process for improving your processes». An
established business system allows you to eliminate
duplicate, conflicting and unnecessary operations;

– involvement of employees. The purpose of
the business system is to provide adequate education
(advanced training) for all employees and
opportunities to implement their creative ideas in
order to increase the personal interest of the staff,
which will ultimately affect the efficiency and
effectiveness of their work. In addition, the presence
of a business system will allow the rapid integration
of new employees and allow them to see their role
in the organization and put forward new ideas;

– cost reduction and profit increase. It has been
repeatedly proven that the implementation of a
reliable business system helps to reduce costs and
increase profits. At the same time, the business system
allows you to reduce costs without «cutting» costs,
which usually occur to the detriment of the quality
of the products produced or the level of service [5].

The algorithm for evaluating the enterprise’s
business process management includes six stages. At
the first, system diagnostics of the business system is
carried out. After obtaining qualitative and
quantitative indicators of management efficiency,
problem areas are identified and the potential
opportunity of the enterprise to improve its own
activities with available resources is analyzed. At these
stages, a number of analysis tools are used to make
rational management decisions regarding modeling
and improvement of business processes.

To build an effective business system, first of
all, a strategy is necessary, that is, the business system
should be built from the strategy, and not the other
way around. An attempt to build a business system
based on «crooked» business processes ends in fiasco.

The strategy is a well-founded program of
business organization improvements in four key areas:
competit ive advantages; informational and
organizational transformations; financial
optimization; operational improvements.

All these elements are interconnected and
depend on the path of development that is chosen

based on the results of the strategy development
project. Also, don’t forget about technology,
personnel and management of the business system.

Technology is a complex of various methods
and processes in a certain field of activity of the
system to achieve the predicted result. Practically,
technology transforms available resources (entry
point) into acceptable results (exit point). Technology
contributes to the achievement of set goals and
objectives. Technologies must take into account the
factors of the external and internal environment of
the organization, as well as the available resources,
and in case of their change, they must be revised
(adjusted) to achieve maximum efficiency.

The personnel of the organization activates the
technologies of the business system, therefore it is
very important that not only the competent selection
of personnel with the appropriate level of
qualifications is carried out, but also the appropriate
work with employees is carried out. In particular,
personal goals and objectives should be announced,
appropriate training should be given, etc.

Management is designed to ensure the correct
functioning of technologies only at the level of the
business system. For the implementation of
management functions in the organization, for
example, a system of key performance indicators
should be established, an appropriate work motivation
system should be approved and implemented, etc. [6].

The main business processes are formed
depending on the requirements of consumers. The
output of these processes is finished products or
services that are sold to consumers. As a result of
implementation, the enterprise receives income and
profit, due to which the enterprise functions. In turn,
outputs of service business processes are directed to
support the main ones. The mechanism of providing
business processes is formed depending on the
requirements of the enterprise. Business development
processes are important for the enterprise. The
mechanism is formed based on the conditions of
the external environment and is designed to adapt
existing business processes depending on the influence
of changing external factors. In general, this
classification allows you to determine the priority of
business processes, their importance and place in
the general model of the business system, choose
development paths, set goals for the execution of
processes, and control the results.

An analysis of the business systems of some
companies indicates the presence of certain features,
among which we can name:

– uniqueness. Existing analogues of business
systems are noticeably different from each other;
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– weak structure of theoretical and factual
knowledge about the system. Since the studied
business systems are unique, the process of
accumulating and systematizing knowledge about
them is difficult. It should be noted that a number
of processes are poorly studied, the significant
influence of the human factor, the impossibility or
limitations of a «natural experiment»;

– component nature of the system. One of the
main characteristics of complex systems is the
interaction of selected subsystems (business
processes). To ensure the functioning of the entire
system as a whole, it is necessary to take into account
the effect of one subsystem on another and their
interaction with the external environment;

– heterogeneity of subsystems and elements that
make up the system. The constituent elements of
the system are heterogeneous in different senses:
physical, functional, informational, mathematical;

– randomness and uncertainty of factors
operating in the system. Examples of such factors
can be weather conditions, random failures of
equipment, transport, stacking devices, etc. Taking
these factors into account leads to a sharp
complication of the tasks and increases the
complexity of research;

– multi-criteria assessment of the processes
taking place in the system. The impossibility of an
unequivocal assessment is dictated by the following
circumstances: the presence of multiple subsystems,
each of which is assessed according to its own criteria;
multiplicity of indicators (sometimes contradictory)
that characterize the operation of the entire business
system (for example, profitability, rate of return on
investments, etc.); the presence of non-formalized
criteria used during decision-making (in the case
when decisions are based, for example, on the
practical experience of decision-makers);

– the large size of the system. This feature of
the system determines the need for special methods
of building and analyzing models.

Therefore, the business system of each
individual region and the national economy as a
whole will depend on the quality of management
decisions at the level of state authorities and local
self-government. Considering the current situation,
with the crisis and the low level of investment,
innovation, social, demographic, foreign trade and
economic security, there is a need to implement
effective investment projects [7].

Conclusion

Business systems are innovative and active
enterprises engaged in purposeful development of
the used management system in the direction of

improving local business subsystems, as well as
business subsystems in the form of investment projects
and projects for the creation of statutory and
contractual associations. The technology of forming
business systems involves: defining the mission of
the business system; establishment of strategic goals
of the business system; accumulation and processing
of information about alternative ways of achieving
strategic goals; choosing the best option for achieving
the strategic goals of the business system; formation
of a hierarchy of tasks that must be completed to
achieve strategic goals; specification of selected tasks
in terms of management objects (business processes);
formation of the organizational structure of business
system management; preparation of staff list in size.
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ÓÏÐÀÂË²ÍÍß Á²ÇÍÅÑ-ÑÈÑÒÅÌÎÞ Ï²ÄÏÐÈªÌÑÒÂÀ

Êó÷êîâà Î.Â., Àõð³ºðåéñüêà Í.Â., Ìàëèê Î.Þ.

Ñòàòòÿ ïðèñâÿ÷åíà àêòóàëüíèì ïèòàííÿì ðîçâèòêó ñó-
÷àñíèõ ï³äïðèºìñòâ. Íà ñüîãîäí³øí³é äåíü îäíèì ³ç îñíîâíèõ
åëåìåíò³â ïðèáóòêîâîñò³ ëþáîãî âèðîáíèöòâà º ðàö³îíàëüíå
óïðàâë³ííÿ á³çíåñ-ñèñòåìîþ ï³äïðèºìñòâà. Á³çíåñ-ñèñòåìà º
îäí³ºþ ç ³ííîâàö³éíèõ ôîðì çàáåçïå÷åííÿ êîíêóðåíòîñïðîìîæ-
íîñò³ ï³äïðèºìñòâ íà íàö³îíàëüíèõ ³ ì³æíàðîäíèõ ðèíêàõ. Íå-
çâàæàþ÷è íà íàÿâí³ñòü ôàêò³â óñï³øíîãî ôóíêö³îíóâàííÿ
á³çíåñ-ñèñòåì ³ çíà÷íèé íàóêîâèé ³íòåðåñ äî îñîáëèâîñòåé ¿õ
ôîðìóâàííÿ ³ ðîçâèòêó, íà ñüîãîäí³ â³äñóòí³ì º àäåêâàòíå îç-
íà÷åííÿ ïîíÿòòÿ «á³çíåñ-ñèñòåìà», íåäîñòàòíüî îá´ðóíòîâà-
íèìè º âèäè á³çíåñ-ñèñòåì, çíà÷íîþ ì³ðîþ ôðàãìåíòàðíî îïè-
ñàíèìè º ï³äõîäè ç ¿õ ôîðìóâàííÿ. Äëÿ ïîáóäîâè á³çíåñ-ñèñòåìè
íåîáõ³äíî îõîïëþâàòè íå ò³ëüêè âñþ îðãàí³çàö³éíó ìîäåëü, à é
ïðèä³ëÿòè óâàãó îêðåìèì åëåìåíòàì ñèñòåìàì óïðàâë³ííÿ.
Ôîðìóâàííÿ á³çíåñ-ñèñòåìè çä³éñíþºòüñÿ çàñîáàìè ìîäåëþâàííÿ
á³çíåñ-ïðîöåñ³â, ïðè öüîìó çä³éñíþºòüñÿ ïîñë³äîâíå ðîçóêðóï-
íåííÿ âèä³â ä³ÿëüíîñò³ á³çíåñ-ñèñòåìè íà ³ºðàðõ³÷íó ñòðóêòóðó
á³çíåñ-ï³äñèñòåì é îêðåìèõ á³çíåñ-ïðîöåñ³â, ùî äîçâîëÿº âèçíà-
÷èòè äîñèòü ïîâòîðþâàí³, â³äîñîáëåí³ êîìïëåêñè á³çíåñ-ïðî-
öåñ³â, ÿê³ ìîæíà ñï³ââ³äíåñòè ç îêðåìèìè á³çíåñ-ï³äñèñòåìàìè
òîùî. Ñó÷àñí³ çì³íè çîâí³øíüîãî ñåðåäîâèùà ïîòðåáóþòü ôîð-
ìóâàííÿ íàóêîâî îá´ðóíòîâàíèõ ìåòîä³â ³ ìåõàí³çì³â óïðàâë³í-
íÿ ðîçâèòêîì á³çíåñ-ñèñòåì. Ïåðåäáà÷åííÿ çì³íè ñòàíó á³çíåñ-
ñèñòåìè, âèïåðåäæåííÿ ä³é êîíêóðåíò³â, ñïîæèâà÷³â òà ïî-
ñòà÷àëüíèê³â, çäàòí³ñòü çä³éñíþâàòè îï³ð íåãàòèâíèì ÷èííè-
êàì, äå ñòèìóëÿòîðè ðîçâèòêó á³çíåñ-ñèñòåì ïîòðåáóþòü íà-
ÿâíîñò³ â³äïîâ³äíèõ óïðàâë³íñüêèõ íàâè÷îê ³ äîñòàòíüîãî ïî-
òåíö³àëó. Ñòðàòåã³÷íèì çàâäàííÿì á³çíåñ-ñèñòåì º ñòâîðåííÿ
óìîâ äëÿ ñòàá³ëüíîãî áåçïåðåðâíîãî ðîçâèòêó, ïîçèòèâíî¿ äè-
íàì³êè î÷³êóâàíèõ ðåçóëüòàò³â. Â ñâîþ ÷åðãó, îö³íþâàííÿ ïðî-
áëåìíîãî á³çíåñ-ïðîñòîðó ðîçâèòêó á³çíåñ-ñèñòåì º ï³ä´ðóíòÿì
ðîçðîáêè òà ïðèéíÿòòÿ óïðàâë³íñüêèõ ð³øåíü ùîäî òðàºêòîð³¿
¿õ ïîäàëüøîãî ðîçâèòêó. Ó çâ’ÿçêó ç öèì â ñòàòò³ âèä³ëåí³
îñíîâí³ ïðè÷èíè âïðîâàäæåííÿ á³çíåñ-ñèñòåìè íà ï³äïðèºìñòâî.
Äëÿ ïîáóäîâè åôåêòèâíî¿ á³çíåñ-ñèñòåìè íàñàìïåðåä íåîáõ³äíà
ñòðàòåã³ÿ, òîáòî, á³çíåñ-ñèñòåìà ìàº áóäóâàòèñÿ â³ä ñòðà-
òåã³¿, à íå íàâïàêè. Ñïðîáà çáóäóâàòè á³çíåñ-ñèñòåìó íà îñ-
íîâ³ «êðèâèõ» á³çíåñ-ïðîöåñ³â çàê³í÷óºòüñÿ ô³àñêî.

Êëþ÷îâ³ ñëîâà: á³çíåñ-ñèñòåìà, á³çíåñ-ïðîöåñè,
çîâí³øíº ñåðåäîâèùå, âèðîáíèöòâî, ï³äïðèºìñòâî, ñòðàòåã³ÿ.

MANAGEMENT OF THE BUSINESS SYSTEM OF THE
ENTERPRISE

Kuchkova O.V.a*, Arkhireiska N.V.b, Malik O.Yu. a

a Ukrainian State University of Chemical Technology, Dnipro,
Ukraine

b University of Customs and Finance, Dnipro, Ukraine
*e-mail: kuchkovaov@gmail.com

Kuchkova O.V. ORCID: https://orcid.org/0000-0002-9249-0216

Arkhireiska N.V. ORCID: https://orcid.org/0000-0001-9867-6655

The article is devoted to topical issues of the development of
modern enterprises. Today, one of the main elements of the profitability
of any production is the rational management of the enterprise’s
business system. The business system is one of the innovative forms
of ensuring the competitiveness of enterprises on national and
international markets. Despite the existence of facts of the successful
functioning of business systems and significant scientific interest in
the peculiarities of their formation and development, today there is
no adequate definition of the concept of «business system», the types
of business systems are not sufficiently substantiated, and the
approaches to them are largely described in fragments formation. To
build a business system, it is necessary to cover not only the entire
organizational model, but also pay attention to individual elements
of management systems. The formation of the business system is
carried out by means of modeling business processes, while the
activities of the business system are sequentially broken down into a
hierarchical structure of business subsystems and individual business
processes, which makes it possible to determine fairly repetitive,
separate sets of business processes that can be correlated with
individual business subsystems, etc. Modern changes in the external
environment require the formation of scientifically based methods
and mechanisms for managing the development of business systems.
Anticipation of changes in the state of the business system, anticipating
the actions of competitors, consumers and suppliers, the ability to
resist negative factors, where business system development stimulators
require appropriate management skills and sufficient potential. The
strategic task of business systems is to create conditions for stable
continuous development, positive dynamics of expected results. In
turn, the assessment of the problematic business space for the
development of business systems is the basis for the development and
adoption of management decisions regarding the trajectory of their
further development. In this regard, the article highlights the main
reasons for implementing a business system at an enterprise. To
build an effective business system, first of all, a strategy is necessary,
that is, the business system should be built from the strategy, and not
the other way around. An attempt to build a business system based
on «crooked» business processes ends in fiasco.

Keywords: enterprise, business system, business processes,
external environment, production, enterprise, strategy.
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