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The article is devoted to the justification of the role of the leader in the process of functioning

of the enterprise and the influence of his initiatives on the development of social responsibility

of business. In the conditions of the growth of socio-economic changes, the role of leadership

in the processes of social responsibility of business and management of financial activities

of the company acquires significant importance, the use of the potential of leadership

influence is especially relevant. The purpose of the article is to substantiate the influence

of leadership behavior on the processes of social responsibility of business and financial

results of the company. The significance of the influence of the head of the enterprise as

a leader in the processes of socially responsible business has been proven. A socially

responsible business should involve all members of the work team, but the vector of

movement is still set by the leader. It was determined that the problem preservation

financial stability at the same time use commercial methods for active development social

impact creates unique challenges for leadership and management. The three key roles of

a socially responsible business leader are justified: leadership in society, strategic management

of the organization, and personal leadership. Each one with three roles brings unique

challenges and considerations for a leader socially responsible business. The roles should

not be considered separately, but as a whole. The ideal socially responsible business leader

must combine practices and personal qualities that optimally match each role. It has been

proven that a modern socially responsible business leader must acquire different leadership

styles, in accordance with various socially responsible business initiatives. Rigid and flexible

aspects of social initiatives are highlighted. The scientific novelty of the work consists in

the development of recommendations regarding the choice of leadership styles, in accordance

with various aspects of socially responsible business (rigid and flexible) and social initiatives.

It is proposed to consider the correspondence of leadership styles to socially responsible

business initiatives. Among the leadership styles, the following are distinguished:

authoritarian, democratic, sociable, visionary, leading leader, coach leader, servant leader.

The development of leadership skills is useful not only for managers and leaders, but also

for everyone who has to work in a team to achieve the goal and implement socially

responsible business initiatives.
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Introduction and statement of the problem

The processes taking place in society and
business during the martial law intensified the need
to introduce social responsibility of business.

According to the latest statistical research, socially
responsible companies get better financial results than
those that do not pay much attention to these aspects
[1]. The results of the statistical study are based on
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the method of bibliometric and content analysis of
literature for 37 years, 117 sources. When companies
adopt sustainable and social practices, they gain more
trust and confidence among key stakeholders such
as the community, employees and customers, which
translates into improved financial performance. The
driver of the development of social initiatives affecting
the company’s financial condition is the activation
of personnel leadership in these aspects. The
implementation of socially responsible business can
be initiated not only by the top management, but
also by ordinary managers who take on an informal
leadership role and propose possible measures. Heads
of enterprises and managers become leaders of
changes and implementation of processes of
implementation of social responsibility of business
(CSR). The growth and expansion of the volunteer
movement actualizes the scientific and practical
problem of increasing the efficiency of managing
these processes.

Analysis and research publications. The problem
of the role of leadership in the processes of socially
responsible business and the influence on the financial
results of the company’s activity is investigated in
the works of domestic authors, in particular Andriieva
M.M. [1], Kovalchuk O.S. [2], Kudlaya V.G. [3],
Nestuli S. [4], Petrushenko Y.N., Dudkina O.V. [5],
as well as foreign researchers, such as Blanchard K.
[7], Li N., Kotlera F. [8], Kaliubi R. [9] , Sardana
D. [10], and others. However, the recommendations
for defining roles and leadership styles according to
the type of social business initiatives are not fully
presented.

The purpose of the article

The purpose of the article is to substantiate the
influence of leadership behavior on the processes of
social responsibility of business and financial results
of the company.

Presentation of main material

In accordance with the challenges of the
modern business environment, domestic and global
companies strive to adhere to the concept of socially
responsible business. The strengthening of destructive
crisis phenomena in the economy, the introduction
of martial law in the country affected changes in the
economic and management activities of companies.
The role of the manager, who with his organized
and professional actions and an active socially
responsible position motivates the staff to implement
social initiatives, provides support and confidence
in the ability to overcome a crisis situation, is of
great importance.

The need to allocate a part of corporate
resources to participate in the solution of macro social

problems was realized even earlier by the leading
leaders of the world’s largest corporations. According
to Clay Ford, Chairman of the Board of Directors
of Ford Motors, there is a difference between a good
company and a great company. A good company
creates great products and services. A great company
also offers great products and services, but beyond
that, is committed to making the world a better place.
And Carly Fiona, chairman of the board of directors
of Hewlett Packard states that one can be profitable
and increase the social value of an investment, and
one can prosper by doing good for society.

On the basis of these opinions of leading leaders,
a powerful public organization «Business for Social
Responsibility» emerged, which regularly conducts
surveys and publishes reports on survey respondents.
90% of the 25,000 respondents in 23 countries
surveyed by her want companies to be interested in
making a profit, and 60% said that the perception of
the company is formed taking into account social
responsibility for its actions. In Ukraine, CSR is still
a voluntary activity, but in many European countries
there are mandatory criteria for evaluating companies,
in particular ESG, on the basis of which the rating
of companies is formed. ESG criteria appeared as a
response to the deterioration of the environment,
global warming, growing economic inequality
between rich and poor countries, which created an
additional basis for the development of new financial
instruments and criteria. Modern society and
investors make additional demands on enterprises.
In addition to financial reporting, it is important to
evaluate activities from the point of view of investing
in sustainable development. To be considered
successful, a company must demonstrate not only
the steady growth of its financial indicators, but also
have a certain reputation. ESG support allows a
company to improve its reputation and increase brand
awareness.

There is a wide variety of social initiatives
implemented by modern international corporations.
Fortune magazine reviewed the websites of the 500
largest US companies a few years ago and confirmed
that they all engage in non-profit philanthropy, but
call it differently. The analysis of this activity was
carried out by Philip Kotler from Nancy Lee and
proposed the formulation of this phenomenon with
the division of social initiatives of corporations that
are revealed into six types [8]: 1) promotion of a
socially significant problem; 2) corporate social
marketing; 3) charitable marketing; 4) corporate
philanthropy; 5) volunteer work for the benefit of
the local community; 6) socially responsible
approaches to business. However, in the opinion of
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modern scientists, EMS contains more aspects of
activity and should be implemented not by
individuals, departments, but by all members of the
enterprise team headed by its leader.

The role of the head of the enterprise, as a
leader in the processes of socially responsible business,
is gaining great significance. Undoubtedly, the SVB
should involve all members of the work team, but
the vector of movement is still set by the leader. The
problem of saving financial stability at the same time
use commercial methods for active development
social impact creates unique challenges for leadership
and management in our time. Numerous researchers
have explored the traits, models, and theories that
characterize the leader of corporate social
responsibility initiatives. Such team members can
hold both managerial positions and be part of
company departments or separate departments on
CSR issues. On the one hand, these team members
must be leaders with a vision of the need for social
initiatives and social values. On the other hand, since
the day-to-day functioning of the company is based
on the principles of profitable business management,
they must maintain market competitiveness and take
into account possible risks to ensure the commercial
viability of the business.

Modern research confirms the difficulty of
solving the problem of leadership in a social business
environment, where the creation of social value is
determined by market competitiveness, and the
organization seeks to survive through independent
financial stability. If classical management involved
systematically pushing employees to do what the
manager thinks is necessary, the leadership of a
socially responsible business involves the ability to
lead employees to a common goal, to inspire them
so that they themselves want to do what is necessary,
to understand the social needs of stakeholders and
to initiate the satisfaction of such needs. Many
authors [1, 2, 4, 7, 8] note the relevance of leadership
styles focused on the goal, not just on profit. The
leadership of a socially responsible business should
be based on the ideals of proactivity, creativity,
empathy, strategic thinking, trust and respect for
people. As noted by Kudlai V.G. [4], leadership
becomes one of the scarcest advantages of the
company, which is fully felt in the conditions of
significant changes in Ukraine at all levels of
management. Leadership in the sphere of socially
responsible business involves defining and adopting
the goals of the company’s activity and its
development, as not imposed from the outside, but
based on the analysis of objective trends in the
functioning and development of the company’s field

of activity, taking into account the state of the social
infrastructure of the united territorial communities,
social relations between stakeholders , social relations
between colleagues, different hierarchical levels of
the company. We share the opinion of modern
researchers [4, 6, 7], which is that the leader’s
awareness of modern universal values, the formation
of a mentality that corresponds to the best managerial
institutional standards of democratic professional,
ethical, competitive, communicative and other
activities is the key to the company’s financial success
in the long term.

We propose to highlight three key roles of a
socially responsible business leader: leadership in
society, strategic management of the organization,
and personal leadership. Each one with three roles
brings unique challenges and considerations for a
leader socially responsible business. The roles should
not be considered separately, but as a whole. Thus,
the ideal socially responsible business leader must
combine practices and personal qualities that
optimally match each role.

1. Leadership in society.
Leadership in society is related to the basic

commitment of a socially responsible business leader
to effect social change and how these commitments,
accordingly, shape his relationships with various
stakeholders. A socially responsible business leader
can create a sense of shared commitment and shared
ownership by embedding social purpose in the hearts
of relevant stakeholders. By practicing leadership in
society, you can promote the active participation of
citizens and positively influence the speed and
coverage his own social vision. Leadership in society
is the ability to co-create with stakeholders and the
ability to share commitments by adopting different
leadership styles, including transformational
leadership, servant leadership, and responsible
leadership [4, 6]. Let’s consider the essence and
peculiarity of these types of leadership.

Transformational leadership refers to a focus
on creating and strengthening community and
stakeholder relationships, and the ability to help
interested stakeholders gain access to previously
unknown resources.

Servant leadership focuses on social
transformation, constantly striving to be sensitive to
and meet the needs of all stakeholders.

Responsible leadership involves a more balanced
and rational approach where the needs of all parties
are equally important. As Kaliubi R. notes [9],
responsible leadership is not only about making
decisions in the interests of individual stakeholders.
Companies must report on all their interested parties,
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stakeholders: employees, customers, suppliers, their
industry and the general public.

2. Strategic management of the organization:
implementation vision in action.

In socially responsible business you can
highlight the role of a leader, managed mission, and
his role on the level strategic management. The latter
refers to the leader’s responsibility for forming a
business strategy that will support the social vision
of the organization. The importance of good
leadership practices is a key element of socially
responsible business management. Vision-driven
strategies must be institutionalized in the social
business culture and structure to prevent the social
business from drifting away from its social mission.
To achieve this, emphasis should be placed on
learning and adapting the skills and traits contained
in servant leadership theories [4]. Servant leadership
theory envisions the ability to influence others by
unleashing the strengths and abilities of individuals
and organizations for the greater good. According to
the authors of this theory, “management should not
be carried out only for the sake of personal gain”,
therefore they introduce the concept of management
at the highest level into scientific circulation, which
is defined as “the process of achieving significant
results while acting with respect, care and honesty
for the happiness of all participants” [6].

3. Personal leadership: self-awareness and self-
development.

In this context, personal leadership is the ability
of a socially responsible business leader to advance a
social cause, champion a cause, using a people
approach to doing business while achieving and
maintaining financial sustainability. Extremely it is
important that li der was far-sighted, self-aware and
capable learn and self-develop. The leader of a
socially responsible business must own competencies
changes, in particular ability change yourself.

In our opinion, it is expedient to track the

correspondence of leadership styles according to
D. Goleman to the processes of SBB. It should be
noted that the modern leader of the SSC must acquire
different styles of leadership, according to the
different initiatives of the SSC. In addition, we can
divide the leadership styles according to the rigid or
flexible aspects of SBS (Table).

1. An authoritarian leadership style is based on
discipline. We suggest the implementation of this
style at the beginning of the implementation of SVB.
This is explained by the fact that the team usually
feels resistance to changes. If the CSR strategy is
developed by an engaged partner specializing in this
field, then it is necessary to motivate employees to
support activities in this direction. Leaders who
adhere to this style place the maintenance of order
above all else. This is very relevant, in particular, in
such aspects of occupational health and safety as
ensuring labor safety rules, social protection of
employees, quality control of production. To that
end, they usually give short, specific, and precise
instructions. In general, the consequences of not
following these instructions are severe. Such leaders
try to set an example of other people’s bad behavior
so that no one is tempted to relax.

This leadership style usually motivates the team.
Employees feel that they cannot control their work.
They get the impression that they are like machines.

Therefore, this leadership style should be used
only in extreme situations. This is useful if you need
to take specific actions or if your organization or
group has a lot of problems. For example, during an
emergency or for an extremely complex task that
requires precision. It is possible to single out rigid
and flexible aspects of SVB. The rigid aspects of the
SBB should correspond to an authoritarian leadership
style.

2. The democratic style of leadership shows that
it is very important to consider everyone’s opinion
in the decision-making process. Leaders usually

Aspects of 

SVB 
Contents of the initiatives of SVB 

Leadership 

styles 

Hard aspects  

of SVB 

(unconditional 

embodiment) 

Responsibility to employees: for their social protection, safety labor, prevention of 

corruption; 

Responsibility to customers – for quality goods and services 

Responsibility to population – for protection and restoration surrounding environment; 

Responsibility to the state – for compliance laws and payment taxes  

Authoritaria

n, leading 

Flexible 

aspects of SVB 

(variability of 

embodiment) 

Responsibility to employees: for workers places, their development and education; 

Responsibility to clients: social initiatives, projects to support and develop certain 

groups of clients (disabled people, large families, etc.) 

Responsibility to population: social initiatives for charity, patronage, sponsorship, 

philanthropy 

Democratic, 

sociable, 

visionary, 

leader coach 

 

Correspondence of leadership styles to SVB initiatives
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schedule many meetings, debates and discussions.
This style is especially useful in cases where you
have a lot of time to choose the right path.

Democratic leadership is suitable if you are
working with a professional team where people
already know who and what to do. This leadership
style is suitable at the stage of development of the
CSB strategy independently by team members, as
well as during the formation of measures regarding
the flexible aspects of CSB.

3. The sociable type of leadership is based on
creating connections between team members. Thus,
they can work and cooperate in harmony. Managers
who use this style try to create a good work
environment because they understand how it affects
their employees.

The main problem faced by such leaders is lack
of discipline and organization. They can also have
problems during conflicts because people will be more
emotionally involved in the situation. This leadership
style is suitable at the stage of development of the
CSB strategy independently by team members, as
well as during the formation of measures regarding
the flexible aspects of CSB.

4. Visionary. Managers who use this leadership
style motivate their employees with clear and exciting
perspectives. They also help everyone see their role
in the project. The main advantage of this leadership
is that everyone has a clear idea of the ultimate goal.
It makes everyone feel more motivated.

In general, this leadership style is one of the
most popular today.

5. Leading leader. The role of a top leader is to
set a course of action and make sure everyone follows
it. The person who sets the pace wants to set an
example for everyone else. As a rule, these are
managers and bosses who like to feel that they play
a leading role in the project.

The problem with this leadership style is that it
doesn’t involve any new team actions. You just need
to follow the given course.

This type of leadership is especially effective
when the leader is an expert in their field. As a result,
the rest of the group should view the project as a
learning opportunity.

6. A leader coach is a type of leadership based
on helping group members find their strengths and
weaknesses. A leader helps each person to fully
develop their potential. The idea of this style is that
such an employee will be able to work effectively
than someone who has not revealed his potential.

7. A leader is a servant. This type is proposed
on the basis of the theory of service leadership, which
involves focusing on social transformations of the

company, the leader’s desire to be sensitive to the
needs of all stakeholders and to solve them.

The development of leadership skills is useful
not only for managers and supervisors, but also for
everyone who has to work in a team to achieve the
goal and implement the CSR.

Conclusions

The article examines the influence of the role
of leadership in the processes of social responsibility
of business and financial management of the
company. As a result of the conducted research, the
influence of leadership behavior on the processes of
social responsibility of business and the financial
results of the company is substantiated. The three
key roles of a socially responsible business leader are
justified: leadership in society, strategic management
of the organization, and personal leadership. The
scientific novelty of the work consists in the
development of recommendations regarding the
choice of leadership styles, in accordance with various
aspects of socially responsible business (rigid and
flexible) and social initiatives. It is proposed to
consider the correspondence of leadership styles to
the initiatives of socially responsible business. Among
the leadership styles, the following are distinguished:
authoritarian, democratic, sociable, visionary, leading
leader, coach leader, servant leader. Prospects for
further research consist in substantiating possible ways
of organizing social responsibility management at
the enterprise, defining organizational structures that
will allow the implementation of social initiatives.
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ÐÎËÜ Ë²ÄÅÐÀ Â ÏÐÎÖÅÑÀÕ ÑÎÖ²ÀËÜÍÎ¯
Â²ÄÏÎÂ²ÄÀËÜÍÎÑÒ² Á²ÇÍÅÑÓ ÒÀ ÓÏÐÀÂË²ÍÍß
Ô²ÍÀÍÑÎÂÎÞ Ä²ßËÜÍ²ÑÒÞ ÊÎÌÏÀÍ²É

Òàòàðèíöåâà Þ.Ë., Ïóøêàð Î.²., Íàçàðîâà Ò.Þ., Îñèïîâà Ñ.Ê.,
Êî÷åòîâà Ò.².

Ñòàòòþ ïðèñâÿ÷åíî îá´ðóíòóâàííþ ðîë³ ë³äåðà â ïðî-
öåñ³ ôóíêö³îíóâàííÿ ï³äïðèºìñòâà òà âïëèâó éîãî ³í³ö³àòèâ íà
ðîçâèòîê ñîö³àëüíî¿ â³äïîâ³äàëüíîñò³ á³çíåñó. Â óìîâàõ çðîñ-
òàííÿ ñîö³àëüíî-åêîíîì³÷íèõ çì³í ðîëü ë³äåðñòâà â ïðîöåñàõ
ñîö³àëüíî¿ â³äïîâ³äàëüíîñò³ á³çíåñó òà óïðàâë³ííÿ ô³íàíñîâîþ
ä³ÿëüí³ñòþ êîìïàí³¿ íàáóâàº ñóòòºâîãî çíà÷åííÿ, îñîáëèâî àê-
òóàëüíèì º âèêîðèñòàííÿ ïîòåíö³àëó ë³äåðñüêîãî âïëèâó. Ìåòà
ñòàòò³ ïîëÿãàº â îá´ðóíòóâàíí³ âïëèâó ë³äåðñüêî¿ ïîâåä³íêè íà
ïðîöåñè ñîö³àëüíî¿ â³äïîâ³äàëüíîñò³ á³çíåñó òà ô³íàíñîâ³ ðå-
çóëüòàòè êîìïàí³¿. Äîâåäåíî çíà÷óù³ñòü âïëèâó êåð³âíèêà
ï³äïðèºìñòâà, ÿê ë³äåðà ó ïðîöåñàõ ñîö³àëüíî â³äïîâ³äàëüíîãî
á³çíåñó. Ñîö³àëüíî â³äïîâ³äàëüíèé á³çíåñ ìàº çàëó÷àòè âñ³õ ÷ëåí³â
ðîáî÷îãî êîëåêòèâó, ïðîòå âåêòîð ðóõó çàäàº âñå æ òàêè ë³äåð.
Âèçíà÷åíî, ùî ïðîáëåìà çáåðåæåííÿ ô³íàíñîâî¿ ñòàá³ëüíîñò³
ïðè îäíî÷àñíîìó âèêîðèñòàíí³ êîìåðö³éíèõ ìåòîä³â äëÿ àê-
òèâíîãî ðîçâèòêó ñîö³àëüíîãî âïëèâó ñòâîðþº óí³êàëüí³ âèêëè-
êè äëÿ ë³äåðñòâà òà óïðàâë³ííÿ. Îáãðóíòîâàíî òðè êëþ÷îâ³
ðîë³ ë³äåðà ñîö³àëüíî â³äïîâ³äàëüíîãî á³çíåñó: ë³äåðñòâî â
ñóñï³ëüñòâ³, ñòðàòåã³÷íå óïðàâë³ííÿ îðãàí³çàö³ºþ òà îñîáèñòå
ë³äåðñòâî. Êîæíà ç òðüîõ ðîëåé ïðèíîñèòü óí³êàëüí³ âèêëèêè
òà ì³ðêóâàííÿ äëÿ ë³äåðà ñîö³àëüíî â³äïîâ³äàëüíîãî á³çíåñó. Ðîë³
ïîòð³áíî ðîçãëÿäàòè íå îêðåìî, à ÿê îäíå ö³ëå. ²äåàëüíèé ë³äåð
ñîö³àëüíî â³äïîâ³äàëüíîãî á³çíåñó ìàº ïîºäíóâàòè ïðàêòèêè òà
îñîáèñò³ ÿêîñò³, ÿê³ îïòèìàëüíî â³äïîâ³äàþòü êîæí³é ðîë³.
Äîâåäåíî, ùî ñó÷àñíèé ë³äåð ñîö³àëüíî â³äïîâ³äàëüíîãî á³çíåñó
ìàº íàáóâàòè ð³çí³ ñòèë³ ë³äåðñòâà, â³äïîâ³äíî äî ð³çíèõ ³í³ö³à-
òèâ ñîö³àëüíî â³äïîâ³äàëüíîãî á³çíåñó. Íàóêîâà íîâèçíà ðîáîòè
ïîëÿãàº ó ðîçðîáö³ ðåêîìåíäàö³é, ùîäî âèáîðó ñòèë³â ë³äåðñòâà,
â³äïîâ³äíî äî ð³çíèõ àñïåêò³â ñîö³àëüíî â³äïîâ³äàëüíîãî á³çíåñó
(æîðñòêèõ ³ ãíó÷êèõ) òà ñîö³àëüíèõ ³í³ö³àòèâ. Çàïðîïîíîâàíî
ðîçãëÿäàòè â³äïîâ³äí³ñòü ñòèë³â ë³äåðñòâà ³í³ö³àòèâàì ñîö³àëüíî
â³äïîâ³äàëüíîãî á³çíåñó. Ñåðåä ñòèë³â ë³äåðñòâà âèä³ëåíî íà-
ñòóïí³: àâòîðèòàðíèé, äåìîêðàòè÷íèé, òîâàðèñüêèé, â³ç³îíåð,
ïðîâ³äíèé ë³äåð, ë³äåð êîó÷, ë³äåð-ñëóãà. Ðîçâèòîê ë³äåðñüêèõ
íàâè÷îê êîðèñíèé íå ò³ëüêè äëÿ ìåíåäæåð³â ³ êåð³âíèê³â, àëå é
äëÿ âñ³õ, õòî ìàº ïðàöþâàòè â êîìàíä³ äëÿ äîñÿãíåííÿ ìåòè
òà âïðîâàäæåííÿ ³í³ö³àòèâ ñîö³àëüíî â³äïîâ³äàëüíîãî á³çíåñó.

Êëþ÷îâ³ ñëîâà: ë³äåðñòâî, ñîö³àëüíà â³äïîâ³äàëüí³ñòü
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The article is devoted to the justification of the role of the
leader in the process of functioning of the enterprise and the influence
of his initiatives on the development of social responsibility of business.
In the conditions of the growth of socio-economic changes, the role
of leadership in the processes of social responsibility of business and
management of financial activities of the company acquires significant
importance, the use of the potential of leadership influence is especially
relevant. The purpose of the article is to substantiate the influence of
leadership behavior on the processes of social responsibility of business
and financial results of the company. The significance of the influence
of the head of the enterprise as a leader in the processes of socially
responsible business has been proven. A socially responsible business
should involve all members of the work team, but the vector of
movement is still set by the leader. It was determined that the problem
preservation financial stability at the same time use commercial
methods for active development social impact creates unique challenges
for leadership and management. The three key roles of a socially
responsible business leader are justified: leadership in society, strategic
management of the organization, and personal leadership. Each one
with three roles brings unique challenges and considerations for a
leader socially responsible business. The roles should not be considered
separately, but as a whole. The ideal socially responsible business
leader must combine practices and personal qualities that optimally
match each role. It has been proven that a modern socially responsible
business leader must acquire different leadership styles, in accordance
with various socially responsible business initiatives. Rigid and flexible
aspects of social initiatives are highlighted. The scientific novelty of
the work consists in the development of recommendations regarding
the choice of leadership styles, in accordance with various aspects of
socially responsible business (rigid and flexible) and social initiatives.
It is proposed to consider the correspondence of leadership styles to
socially responsible business initiatives. Among the leadership styles,
the following are distinguished: authoritarian, democratic, sociable,
visionary, leading leader, coach leader, servant leader. The
development of leadership skills is useful not only for managers and
leaders, but also for everyone who has to work in a team to achieve
the goal and implement socially responsible business initiatives.

Keywords: leadership, social responsibility of business, so-
cial initiatives, financial activity.
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