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The article examines the problems of interrelationship of purposeful methods of managing
the personnel potential of the enterprise with justification of directions for increasing
the efficiency of the use of personnel potential. These requirements are important at
various stages of personnel management, which are implemented through the use of
appropriate management methods. Personnel management methods are used in a complex,
complementing each other, and creating a general system of management methods that
meets the specific needs of the enterprise. It has been established that salary (or payment
of bonuses) is not always a sufficient motivating factor. In order to solve these challenges,
it is proposed to create an employee incentive system directly related to work results,
which is the most reliable way to focus the team on the defined goals provided by the
strategic plan. The bonus system is aimed at supporting the achievements of employees
and groups that have achieved planned results. The process of developing scientific and
practical provisions and recommendations for the formation of the main directions of
increasing the efficiency of the use of personnel potential has been further developed, in
particular, a modification system of labor remuneration has been proposed, which makes
the labor remuneration of all categories of workers dependent on the intensity of work,
which will make it possible to create a single mechanism for motivating the entire team.
In addition to rewarding employees, staff incentives are also provided through participation
in the company’s profits. We offer a system of profit distribution arising from increased
labor productivity, with the aim of reducing costs per unit of production by stimulating
the achievement of higher labor efficiency, while not increasing fixed costs associated
with increased labor intensity.
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Introduction and problem statement in general
and its connection with important scientific or practical
tasks

For a long time, the experience of personnel
management in developed Western countries was not
properly taken into account or studied by theoreticians
and practitioners from all over Ukraine. However, it
became obvious that the objective perception of the
great experience of these countries and the transfer of
their practices, methods and forms of management of
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enterprises and personnel in Ukraine can reflect a
management mechanism that will be more flexible
and sensitive to the introduction of new management
methods. These innovations, in turn, contribute to
rational and adequate management of the creative
personnel potential of employees in the organization.

The importance of effective formation and use
of personnel potential is constantly growing as a key
factor in increasing competitiveness and achieving long-
term success. Most experts offer a modern concept of
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personnel utilization, which is widely considered,
emphasizing the difference in performance evaluation
(focusing on the full use of the potential of employees,
and not simply on minimizing costs); according to
the principle of control (focusing on self-control, not
dependence on external control); and by the
predominant form of organization (organic, flexible
form of organization, not centralized bureaucratic).

Thus, the relevance of the study is determined
by the urgent need to find and develop scientifically
based directions for increasing the efficiency of the
use of personnel potential.

Analysis of recent research and publications that
initiated the solution to this problem and on which the
author relies

In the works of domestic scientists, the theoretical
aspects of the definition of the concept, the principles
of the formation of personnel potential and the area
of its application have been significantly developed.
In particular, the works of L.V. Balabanova [1],
V.Yu. Horbokon [2], V.M. Hrynyova [3], A.O. Kasych
[4], V.O. Moskalenko [5], E.K. Onyshchenko [6],
0.V. Sardak [7] and others.

However, understanding the essence and
assessment of personnel potential in a theoretical aspect
requires further research and the development of
specific recommendations regarding factors that
contribute to its development. These recommendations
can be applied in the practical activities of enterprises.

The identified article focuses on previously
unresolved parts of the general problem

To date, effective personnel management has
become a key factor in the development of the
enterprise’s competitiveness and the achievement of
its economic goals. Many managers underestimate
the importance of personnel management methods
that are successfully used by modern management
abroad, although they contribute to effective
management and increase labor productivity. At this
point, it is important to recognize that ignoring these
techniques is the main obstacle and the greatest
weakness of management.

Formulation of the article’s objectives (task
statement)

The purpose of the article is to study the
theoretical and practical aspects of the interrelationship
of purposeful methods of managing the personnel
potential of the enterprise with the justification of
directions for increasing the efficiency of the use of
personnel potential.

Presentation of the main research material with
a full justification of the obtained scientific results

The personnel management method is defined
as a tool for influencing the team and individual

employees in order to direct their activities towards
the achievement of the company’s goals. Its role is to
coordinate and organize employees in the process of
functioning of the organization. In other words,
personnel management methods are used to solve the
main tasks of personnel management, such as finding
the most effective ways to influence the team to realize
their potential and achieve the company’s goals. In
the scientific and practical field of personnel
management, several classifications of methods are
usually distinguished depending on their content and
orientation, such as administrative (organizational-
administrative), economic, and social-psychological.

There is also a classification of personnel
management methods by belonging to management
functions, namely: methods of providing the
organization with personnel; staff evaluations;
organization of labor remuneration; career
management; professional training; management of
disciplinary relations; ensuring safe working conditions.
Administrative methods are based on power, discipline
and sanctions. These methods have a direct impact
on the object of management, since any order or
directive is mandatory, and in case of non-compliance,
administrative sanctions are applied.

Therefore, organizational and administrative
methods are aimed at influencing human motivation,
such as a sense of responsibility, a sense of duty, a
perceived need for discipline in work and a desire to
work in a certain organization. The main task of this
group of methods is to maintain employees in a
disciplined state and to provide the organizational
clarity necessary for the optimal functioning of
personnel and the organization. The elements on
which the administrative methods of personnel
management are based are: the current legislative
framework of the country; normative acts adopted in
higher management structures; a system of plans,
programs and tasks developed in the organization itself;
and operational management system (orders, sanctions,
incentives). In addition, administrative methods can
be classified into three main groups: organizational,
administrative and disciplinary.

Regulation of the object can be carried out in
various aspects: general organization (through the main
regulatory document - the charter); a separate structural
unit (through the regulations on the unit or the
passport of the unit); a specific position in management
bodies (through job instructions or position regulations);
the relationship between the organization and the
staff (through the rules of internal procedure,
recruitment and dismissal rules); the technology of
performing administrative work (through the
technological passport and document flow schemes).

Ways to improve the system of formation and use of personnel potential
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As for the regulation itself, it includes a wide range of
regulations both for the entire organization and in
the field of personnel management, such as labor
standards (grades, tariffs, bonus systems); organizational
and management standards (rules of internal procedure,
procedures for hiring, dismissal, transfer, business trip).

Administrative methods are primarily aimed at
achieving set management goals, monitoring
compliance with internal regulatory documents and
ensuring the established parameters of the management
system through direct administrative regulation. These
methods have a number of advantages: unity in
management to achieve the main goal; a large amount
of material costs is not required; prompt achievement
of goals and quick response to changes in the external
environment.

Disciplinary measures suppress the initiative of
employees, which does not stimulate them to work
effectively, as they require the obligatory registration
of all decisions, which slows down their
implementation, and are often perceived negatively
by the employees themselves.

In the modern conditions of the market economy,
economic methods are becoming one of the key tools
of personnel management. They include various ways
of creating economic conditions that motivate
personnel to take necessary actions for the
organization. These methods of influence are indirect,
and their main task is to mobilize labor resources
through economic stimulation in order to achieve a
certain result. Basic human needs become the object
of such economic influence.

Economic methods of management include
means used at the level of state and local authorities,
such as the tax system and the financial and credit
mechanism. They also include methods that are used
in organizations, such as establishing economic norms
of enterprise activity, a system of financial incentives
for employees, as well as a system of responsibility
for the quality and efficiency of work, and participation
in the enterprise’s profits. One of the important
economic methods of personnel management is
technical and economic planning, which harmonizes
and incorporates all economic management methods.
With the help of planning, the program of the
organization’s activities is determined, the main goals
and objectives are established, strategies and plans for
achieving goals are developed, resources are allocated
and deadlines are determined, and responsibility for
the implementation of plans is also established. Thus,
planning helps to strengthen the interaction between
the heads of different departments. If technical and
economic planning is decisive for all other methods,
then economic (material) stimulation occupies a

central place among them.

Material incentives are implemented by setting
the level of material rewards (salary, bonuses),
compensations and benefits, as well as the use of
other similar material measures that motivate both
individual employees and teams to improve the
efficiency of their work. Wages play a central role in
the system of material labor incentives. For most
workers, it is the main source of income, which
indicates that the salary will be the main incentive
for improving work efficiency and overall productivity.
Thus, economic methods of personnel management
have several advantages: the possibility of flexible
influence on personnel through material incentives;
stimulating the initiative on the basis of material
interests; development of the creative potential of
employees through interest in increasing wages.

The only disadvantage is that interests that go
beyond material values may be satisfied only partially
or not at all, which can lead to a decrease in employee
productivity. Today it is known that the effectiveness
of work depends to a large extent on various social
and psychological aspects. The ability to cooperate
with the team and create a favorable social and
psychological atmosphere is a key competence for
any successful manager. Therefore, for the most effective
influence on the team, it is advisable to use social and
psychological methods of management.

Socio-psychological management methods are
based on interaction through social ties, moral and
psychological influence, the use of moral incentives
for work, as well as the use of psychological techniques
to form the internal desire of the employee to perform
the necessary work without direct administrative
intervention. Social-psychological methods are aimed
at the values of the individual through the established
norms of behavior, the creation of a social-
psychological environment, moral motivation and the
development of social policy in the organization. The
main socio-psychological methods include: creation
of labor teams, taking into account the individual
characteristics and needs of workers; formation of a
favorable psychological environment in the team; a
personal example of a manager for his subordinates,
which motivates them to self-realization and
attachment to the organization under the guidance of
a successful leader; establishment of clear and
understandable goals and mission of the enterprise
for employees; involvement of employees in
management; satisfaction of cultural and spiritual needs,
which includes holding corporate events and joint
recreation; establishment of social norms of behavior;
development of moral incentives and sanctions that
combine positive and negative aspects.
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However, the effectiveness of this method depends
on the duration of its use and established tradition; as
well as from the availability of social prevention and
protection of workers, which includes free medical
care, regular preventive examinations, benefits, food
stamps, free tours, compensation for travel expenses,
etc. However, this method can be effective only at
enterprises with low wages and the need for additional
material incentives. It is important to note that socio-
psychological methods often do not require significant
financial investments, but predicting their results can
be difficult.

The efficiency of work in conditions, when other
conditions are the same, depends on a person’s personal
attitude to work and his work behavior. Labor behavior,
in turn, is determined by the influence of various factors
that act with different strength and in different directions.

Among the considered classification of motivation
methods, 3 groups of basic needs are also distinguished
in the scientific literature: material, labor and statutory.
According to this division, motivation can be
considered as material, labor and statutory.

Sociological studies confirm that in the current
conditions of the economic crisis, the majority of
respondents (68.9%) prefer material factors as the
main motives for work.

Material motivation is determined by the desire
to achieve a certain level of wealth, an appropriate
standard of living and material comfort. This
motivation depends on various indicators, such as:
personal income level; level of income differentiation;
structure of personal income; effectiveness of the system
of material incentives.

The level of income greatly affects the ability to
ensure a full recovery of working capacity and
determines the level of motivation to work. One of
the principles of modern management is “high pay —
high productivity”, which indicates the importance of
high wages for motivating employees. Although wages

are considered only one of the hygiene factors, it is
important to accurately determine their forms and
sizes, because a bad choice can lead to dissatisfaction
with working conditions on the part of employees,
which in turn will lead to a decrease in the efficiency
of the use of personnel potential.

The practical experience of analyzing the
financial and economic activity of enterprises confirms
the need to consider the problem of staff motivation,
since the following symptoms are observed among
employees: a feeling of unimportance of their work,
dissatisfaction with professional growth, lack of
independence due to unclear requirements, loss of
interest in work and increased staff turnover.

It is important to note that high motivation for
salary increases is often observed among young workers
who face life challenges, such as starting a family,
buying a home, ensuring material comfort, etc.

Also, high motivation from salary growth is
characteristic of managers whose work requires
significant responsibility and tension; the salary acts
as a factor that compensates for the large costs of time
and health.

However, the impact of an increase in wages on
average has a limited time period, which usually does
not exceed a year, and then begins to decrease.
Motivation from a salary increase almost always
weakens, even if the salary is significantly increased.
Salary (or payment of bonuses) is not always a sufficient
motivating factor if there is a long time interval between
achieving high results at work and receiving money.
Therefore, salary becomes a motivating factor only
when it is directly related to work results.

Creating a system of motivating employees is
the most reliable way to focus the team on the defined
goals provided for in the strategic plan. The bonus
system is aimed at supporting the achievements of
employees and groups that have achieved the planned
results (Table).

Indicators of bonuses and directions of employee incentives

Directions of
stiimulation

Bonus indicators

Improvement of the
quality of works and

Reducing the number of returns due to poor product quality, reducing the level of
complaints, improving the quality of service and increasing sales volumes.

services

Reduction of material | Optimizing the use of various material resources, such as raw materials, materials, tools,
costs energy, spare parts and others.

Growth  of  labor | Increasing labor productivity by increasing the volume of sales (services) calculated for
productivity each employee; reduction of labor intensity of each service unit; performing more work

with fewer employees.

Source: based on [8].
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In contrast to the equity system, the revenue
sharing system assumes that bonuses depend on such
indicators as productivity, quality, material savings
and customer satisfaction. This creates a close
connection between the work results of each employee
and the size of his bonus.

In most enterprises, the profit proportionally
depends on the sales volume, which, in turn, depends
on the efficiency of the employees. The
implementation of the employee bonus system will
allow the enterprise to reduce the number of labor
force due to the increase in labor productivity.

For the effective implementation of the chosen
alternative, it is recommended to establish a plan of
assigned tasks for each employee. If the employee
successfully fulfills the plan, he is credited with the
corresponding percentage of the bonus, which, on
average, should be about 20%. A bonus percentage of
20% or more of total compensation creates significant
attention and drives performance.

The results of the implementation of these
measures can be seen already during the first months
of operation. This is because this process takes into
account not only material motivators, but also
psychological factors such as competition and the
desire to win. Thanks to the implementation of the
employee bonus system, the company can reduce the
number of employees, while increasing the efficiency
of the use of personnel potential.

In addition to rewarding employees, staff
incentives are also provided through participation in
the company’s profits. This means that a certain part
of the profit is distributed among the company’s
employees. This process can be temporary (for
example, monthly payments) or delayed for several
months or years. In addition, profit distribution can
take the form of cash payments or the provision of a
certain number of company shares to employees.

‘We offer a system of profit distribution arising from
increased labor productivity, with the aim of reducing
costs per unit of production by stimulating the achievement
of higher labor efficiency, while not increasing fixed costs
associated with increased labor intensity.

The approach is based on the determination of
the overall labor force utilization rate. This ratio is
calculated as the ratio of total labor costs to the volume
of products sold. This ratio, which is stable in most
enterprises, for example, in most branches of the
chosen industry, is used as the base level of the ratio.

We calculate allowable labor costs using the base
level of the total ratio and the volume of sales for the
reporting period. These allowable expenses are then
compared to actual wages.

A comparison of actual and budgeted labor costs

shows that actual costs are lower than budgeted. This
opens up the opportunity to increase wages for
employees. Also, the calculations indicate an increase
in the value of the total labor potential of the enterprise.
This indicates a general increase in the efficiency of
the use of the company’s personnel potential.

Conclusions firom this research and prospects for
Sfurther research in this direction

The effectiveness of the management system
depends on how it covers various forms and methods,
taking into account the specifics of the enterprise,
production organization, working conditions, team
structure, employee needs, corporate culture, market
situation and economic situation in the country.

It has been established that salary (or payment
of bonuses) is not always a sufficient motivating factor.
It is proposed to create a system of employee incentives
directly related to work results, which is the most
reliable way to focus the team on the defined goals
provided for in the strategic plan. The bonus system
is aimed at supporting the achievements of employees
and groups that have achieved planned results.

As a result of the research, it was identified that
at most enterprises, the profit proportionally depends
on the sales volume, which, in turn, depends on the
efficiency of the employees. The implementation of
the employee bonus system will allow the enterprise
to reduce the number of labor force due to the increase
in labor productivity. For the effective implementation
of the chosen alternative, it is recommended to establish
a plan of assigned tasks for each employee. If the
employee successfully completes the plan, he is
credited with the corresponding percentage of the
bonus. On the basis of these reserves, strategies for
the development of the personnel potential of the
enterprise are developed.

The process of developing scientific and practical
provisions and recommendations for the formation of
the main directions of increasing the efficiency of the
use of personnel potential has been further developed,
in particular, a modification system of labor
remuneration has been proposed, which makes the
labor remuneration of all categories of workers
dependent on the intensity of work, which will make
it possible to create a single mechanism for motivating
the entire team.

In addition to rewarding employees, staff
incentives are also provided through participation in
the company’s profits. We offer a system of profit
distribution arising from increased labor productivity,
with the aim of reducing costs per unit of production
by stimulating the achievement of higher labor
efficiency, while not increasing fixed costs associated
with increased labor intensity.
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mIAXu BJOCKOHAJTEHHA CUCTEMU
®OPMYBAHHA I BUKOPUCTAHHA KAJIPOBOI'O
IMOTEHLIAITY

baazoii B.B., Ilaxyaina A.A., Illeedosa O.O.

Y ecmammi poszeasnymo npobaemu 63aemo36 3Ky uinecn-
PAMOBAHUX MemO00i6 YNPaAGAIHHSA KAOPOBUM NOMEHUIAN0M NiONpUE-
memea 3 00TpYHMYBAHHAM HANPAMI6 NIOGUUIEHHs epeKkmueHocmi
suKopucmants Kadpoeoeo nomenyiany. Lli eumoeu marome 3na-
YeHHs HA DI3HUX emanax ynpasaiHHs NepCOHANOM, AKI peanizy-
0MbCs Hepes 3acmocy8ants 6i0NOGIOHUX YNPABAIHCOKUX Memo0i6.
Memoodu ynpaeninns nepcoHarom GUKOPUCMOBYIOMbCS 8 KOMA-
AeKci, 83a€EMO00NOBHIONYU 00UH 00H020, MA CMEOPIIOYU 3d-
2a/NbHY cucmemy mMemooié YNpasaiHHs, AKa 6i0N08i0ae KOHKpem-
HUM nompebam nionpuemcmea. Bcmanosaeno, wo 3apobimua
naama (abo eunaama 6oHycig) He 3a6xc0U € 0OCMAMHIM MOMU-
eyrouum chakmopom. o6 eupiwumu yi 6uKAuKu, 3anponoOHO8A-
HO CMBOPeHHA cucmemu CMUMYAIO8AHHA NPAUIBHUKIE, NPAMO
Nnoe’a3aHoi 3 pesyrbmamamu Npayi, wio € Hatbinbl HAOIUHUM
CnOCoO0OM 30cepedicentss KOAeKMU8y Ha GU3HAYEHUX Uinsx, ne-
pedbauenux cmpameiuHum naanom. Cucmema npemito8ants cnpsi-
MOBAHA HA NIOMPUMKY OOCSA2HEHb NPAUIGHUKIE ma epyn, Ki 00-
csAeaU 3anAAHOBAHUX pe3yabmamie. [licmano nooaisuioeo pos-
UMKy npouec po3poOKU HAYKOBO-NPAKMUYHUX NOA0JCEHb | pe-
KomeHoauyit w000 GopMy8aHHs OCHOBHUX HANPIMIE NIOGUUEHHS
eekmusHoCmi GUKOPUCMAHHS KAOPOBO20 NOMEHYiany, 30Kpema
3aNPONOHOBAHO MOOUQIKAYIUHY cucmemy onaamu npaui, aKa
Cmagumy 8 3anedCcHiCmb onaAamy npayi 6cix Kameeopii npayoio-
uux ei0 IHmeHcugHocmi npayi, 0acme 3Mo2y CMEopumu €OUHULl
Mexanizm momueauyii 6cvoeo Koaexkmugy. OKpim npemiloeanus
NPAUieHUKI8, MaKodic nepeddaueno Cmumya08aHHs NePCoHaNy Yepes
yuacmo y npubymiy nionpuemcmea. Ilpononyemo cucmemy pos-
nooiny npubymky, wo eUHUKAE 8i0 NIOBUWEHHS NPOOYKMUBHOCH
npayi, 3 Memor 3HUMNCEHHS UMpPAam Ha OOUHULH) NPOOYKUII WiAst-
XOM CMUMYAIB8AHHS O0CAZHeHHS U0l epexmuenocmi npaui,
npu YyboMy He 30inbuLyroHu NOCMIUHI eUMpamu, noe s13aui 3i 3po-
CMAHHAM MPYOOMICMKOCMI.

KniouoBi cmoBa: kaapu, TPYIOBUI MOTEHIIian,
e(eKTUBHICTb, MOTUBALIIMHUI TiAXil, CUCTEMU MPEMilOBaHHS
MpaliBHUKIB.
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The article examines the problems of interrelationship of
purposeful methods of managing the personnel potential of the
enterprise with justification of directions for increasing the efficiency
of the use of personnel potential. These requirements are important
at various stages of personnel management, which are implemented
through the use of appropriate management methods. Personnel
management methods are used in a complex, complementing each
other, and creating a general system of management methods that
meets the specific needs of the enterprise. It has been established
that salary (or payment of bonuses) is not always a sufficient
motivating factor. In order to solve these challenges, it is proposed
to create an employee incentive system directly related to work
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results, which is the most reliable way to focus the team on the
defined goals provided by the strategic plan. The bonus system is
aimed at supporting the achievements of employees and groups
that have achieved planned results. The process of developing
scientific and practical provisions and recommendations for the
Sformation of the main directions of increasing the efficiency of the
use of personnel potential has been further developed, in particular,
a modification system of labor remuneration has been proposed,
which makes the labor remuneration of all categories of workers
dependent on the intensity of work, which will make it possible to
create a single mechanism for motivating the entire team. In addition
to rewarding employees, staff incentives are also provided through
participation in the company’s profits. We offer a system of profit
distribution arising from increased labor productivity, with the aim
of reducing costs per unit of production by stimulating the
achievement of higher labor efficiency, while not increasing fixed
costs associated with increased labor intensity.

Keywords: personnel, labor potential, efficiency, motiva-
tional approach, employee bonus systems.
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