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This article is devoted to the analysis of the issues of information providing for the
efficiency of internal financial control of the National Guard of Ukraine. The functions
of information and analytical support have been revealed, taking into account the
peculiarities of managing the static and dynamic states of financial resources for the
efficient use of budgetary funds. The main sources of information, signs and principles
of systematization, grouping and use of databases have been analyzed. The groups of
users and features of the accounting process have been determined. The effectiveness of
internal financial control of the National Guard of Ukraine, its dependence on the
previous control, the possibility of preventing potential losses and reducing the risks of
their manifestation have been substantiated. The priority is to clearly regulate all business
processes: accounting procedures (procedure for posting and writing off inventory,
procedure for accounting for cash flows, frequency of inventories, etc.) The article presents
the problems of storing information on outdated heterogeneous information systems
and suggests the use of integrated corporate-level automation – BSC, which is a strategic
management system that allows connecting the mission and strategy of an organization
with its daily functions and carrying out constant monitoring of the implementation of
long-term goals by means of a set of integrated indicators. It is a component of the daily,
ongoing management decision-making process, an institution’s management toolkit,
and is integrated into every process conducted in the institution. The article defines the
criteria for assessing internal financial control: management responsibility/accountability,
goal setting, risk and control, tasks and responsibilities, planning and control, monitoring,
the role of internal audit, criteria connecting the role of internal audit with financial
control management (part of monitoring).
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Introduction and problem statement
In the current conditions of the systemic

restructuring of the Ukrainian economy to the
European vector, market transformations of relations
between the state financial control bodies and the
units of the National Guard of Ukraine concerning
the effective use of budget funds, the formation of
high-quality information providing is becoming

increasingly crucial. In our days internal financial
control has to reach a qualitatively new level to prove
its value to the institution. Management expects from
internal audit departments the proactivity in building
the capacity of institutions on the basis of analytical
findings and constructive recommendations. Primarily,
the use of budgetary funds from administrators is
regulated by financial discipline focused on preventing
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negative events, thereby providing objective confirmation
of the reliability of information and highlighting the
results and effectiveness of risk management processes,
internal control and management systems. This allows
preventing events that may affect the achievement of
goals (defined capabilities) and rationally using limited
resources, rather than reacting to events that have already
occurred and have negative consequences for the
institution’s activities. Heads of institutions and heads
of structural units should have sufficient confidence
that the control measures implemented to influence
risks are constantly carried out by specified personnel,
that previously identified problems have been fully
resolved and that the preconditions for their recurrence
have been eliminated.

The development of effective approaches to the
formation of information and analytical providing for
the management of financial resources of the National
Guard of Ukraine creates conditions for finding new
directions for the development of the Ukrainian
economy and financial system, overcoming liquidity
and solvency problems, and improving financial
mechanisms. Accounting information is fundamental
to ensuring and implementing the process of managing
budgetary funds and European funds. Therefore, the
formation of an information base for analyzing the
results of the National Guard of Ukraine’s units activity
for the needs of management and external users is an
important organizational stage of the business entity’s
work. One of the modern areas of effective
management is financial controlling, which is focused
on ensuring the implementation of financial targets
set by the system of planned financial indicators and
standards; measuring the level of deviation of actual
financial performance from the predicted ones;
developing operational management decisions to
normalize financial activity. In other words, financial
controlling should provide management with the
necessary information on the structure of expenses,
profit, deviations of actual data from planned data, so
that management can make a reasoned choice of
management decisions.

To ensure high-quality internal control systems,
budget spending units need effective mechanisms for
reporting on the status and organization of internal
control.

Analysis and research of publications
The study of the problems of development and

search for methods of effective control has been
considered by many scientists, such as O. Bondarenko
[1], M. Garók-Chubatyuk, O. Dobrovolska [6],
M. Ihnatenko, L. Levaieva, I. Romaniuk [2],
O. Shulha [3], and others. Theoretical and practical
developments in information providing for the analysis

of economic activity of business entities are the subject
of the study. The scientific papers highlight the
mechanism of accounting and analytical procedures.
In particular, how, on the basis of accounting (financial,
tax and management) registers, by means of their
detailing, indicators can be obtained, the analytical
interpretation of which allows the manager to acquire
the necessary information. However, despite the
considerable interest of specialists in the information
providing of enterprises and its improvement, a
significant number of scientific and practical issues
remain unresolved. There is no comprehensive
approach to designing a model of information
providing for strategic financial analysis.

The information and analytical providing for
managing the dynamic state of financial resources at
the expense of budgetary funds is undergoing
improvement and is characterized by a broad view of
the essence, features, principles and tasks, the
uncertainty of the peculiarities of further development
in the context of global transformation caused by the
intensification of digitalization processes. The issues
of creating a methodology focused on the dynamic
equilibrium of economic systems (classical theories
of financial management are based on the static state
of enterprises and linear programming), integrating
new areas of economic sciences and theories into
conceptual approaches to financial management (the
methodology of new areas of economic sciences allows
taking into account the variability of market situations,
imbalance of supply and demand) require solutions.
Internal financial control is a process organized by
the unit of the National Guard of Ukraine itself to
verify and ensure the implementation of management
decisions in the area of financial management to
achieve strategic goals and prevent crisis situations
that could lead to abuse and financial fraud. Thus,
the insufficient level of study of the problems of creation
and functioning of information support of business
entities complicates the procedure for conducting a
qualitative analysis of production and financial activities
and raises this problem to a new level of urgency.

Purpose of the article
The article is aimed at substantiating the

peculiarities of forming a system of information
providing for the strategic financial analysis of the
effectiveness of internal control of the National Guard
of Ukraine by using accounting sources and synthesizing
information with modern methods of financial
controlling within the framework of the established
State policy of using budgetary funds.

Presentation of main material
Information providing for the effectiveness of

internal financial control of the National Guard of
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Ukraine is a process of continuous targeted selection
of information required for the preparation and making
of financial decisions by budgetary funds managers. It
is formed through the accurate interaction of
information flows and the use of modern systems for
searching, storing, reproducing and transmitting
information. Organization of information collection
processes in the context of constant variability of the
market infrastructure will create conditions for applying
an integrated approach to the functions of information
and analytical providing for the management of
financial resources of business entities.

The analytical diagnostic component is formed
annually by the statistical offices and reflects the
developed methods and systems of financial resources
management indicators. The analytical internal
regulatory component is characterized by the approved
methodological approaches to the management of
financial resources of the units of the National Guard
of Ukraine, which reflect the specifics of economic
activity. The analytical internal diagnostic component
reflects information on the dynamics of key
performance indicators, participants in financial
relations, peculiarities of expansion and contraction,
as well as parameters of financial flows. The internal
audit units assess the effectiveness of internal control
in the institutions within their internal audit area.

The communicative function of information and
analytical providing of financial resources management
of the National Guard of Ukraine is revealed in the
setting of parameters of financial flows. This setting is
a link in the behaviour of participants in financial
relations and determines the choice of appropriate
actions in the direction of creating their value, which
significantly reduces the risks of uncertainty in the
movement of financial resources, the system of
indicators and budgets of financial resources
management.

The relevant function is implemented by
generating reports for the purposes of managing the
financial resources of the units of the National Guard
of Ukraine. It involves the selection of systemic
financial and non-financial information on changes
in the market and the state of infrastructure, which
should be used to improve the parameters of financial
flows under the influence of relevant financial decisions
and ensure the strategic validity of financial resource
management indicators.

The forecasting function creates conditions for
generating the information necessary to assess the
prospects for the development of the use of budgetary
funds, forecast schemes of financial flows, modelling
rational trajectories and selecting optimal forecast
scenarios through perfect information and analytical

providing regarding the needs of participants in
financial relations, coordinating their requirements,
monitoring the movement of financial flows, ensuring
the formation of the necessary parameters and
promptly adjusting the actions of the elements.
Information and analytical providing for the
effectiveness of internal financial control should reflect
the existence of certain assessment criteria, since the
conditions and specifics of different business entities
differ significantly.

The criteria that characterize the information
providing for the effectiveness of internal financial
control of the units of the National Guard of Ukraine
should optimize the parameters of financial flows,
ensure comparison of results with the costs of its
organization, comprehensively take into account the
influence of external and internal factors of various
aspects, and provide the possibility of comparing the
values of similar indicators. The effectiveness of this
complex is ensured by the expediency and validity of
the methods of administration, motivation, accounting,
planning, budgeting, internal control, monitoring and
diagnostics, minimization of deviations in indicators,
efficiency, accuracy, completeness, timeliness of
information on the compliance of financial and material
flows parameters, their impact on the efficiency of
the business entity [1].

Sources of information for describing the process
of internal financial control of the units of the National
Guard of Ukraine may include:

– updated internal regulatory documents of the
institution (policies, procedures, regulations, internal
documents on internal control, etc.);

– the results of interviews and questionnaires of
the owner and participants of the process under study
and analysis of the forms of documents used and
formed in the process);

– the results of interviews and questionnaires
with the owner and participants of the processes that
are related to the process under review;

– conclusions made by the internal auditor on
the basis of observation conducted as part of the study
of the internal audit object;

– results of step-by-step study of all actions in
the process on the example of one transaction.

The use and analysis of accounting information
generated in the accounting process is one of the
main sources for making management decisions,
though it is important that it meets reasonable
requirements. Through reporting, financial accounting
provides such information to internal and external
users. Accounting information, its reliability, reality
and appropriateness is a significant factor influencing
the level of efficiency of system management, providing
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all levels with data on the actual state of the object
and significant deviations from the expected indicators.
The formation, generalization and systematization of
accounting information is usually carried out in
standardized forms: accounting information includes
accounting and reporting data; tax accounting and
reporting data; statistical accounting and reporting data;
management accounting and reporting data (graphs
and tabular materials on production and sales; plans
and budgets, reports on their implementation;
production standards and norms).

Information from off-accounting sources is
essential, such as materials from various inspections
of audit and financial services; explanatory and reporting
notes; business correspondence with partners; media
materials; analytical reviews; materials obtained through
personal contacts; financial information from price
lists, tariffs, and reference books. The importance of
accounting information arises at different stages of
accounting technology and solves various accounting
tasks for management and making informed
management decisions on the use of budgetary funds.
For convenience of use, they can be grouped into two
subsystems: external regulatory and legislative acts (first,
second, third levels of regulation) and internal
documents of business entities of the National Guard
of Ukraine (fourth level). The content, quality, and
availability of accounting information depend on the
ratio of these two subsystems [2].

The effectiveness of internal financial control of
the National Guard of Ukraine depends primarily on
preliminary control, as it makes it possible to prevent
potential losses and reduce the risks of their occurrence.
The priority is to clearly regulate all business processes:
accounting procedures (procedure for posting and
writing off inventory, cash flow accounting, frequency
of inventories, etc.), so that inaccuracies in the data
can be excluded.

Financial controlling should involve professional
specialists and the leadership of the National Guard
of Ukraine. Regular explanatory talks should be held
with employees, to demonstrate and teach them new
ways of controlling and ensuring the safety of resources.
The area of information security is also important
when organizing the effectiveness of internal financial
control. It is the preservation of internal data from an
external user, creating conditions for the formation of
reliable functionality and speed of accounting and
control procedures [7].

The anti-corruption component should be taken
into account at all stages of the audit, especially for
employees of the National Guard’s expenditure units
(procurement department, repair and engineering
service, etc.). Thus, these measures should improve

and optimize the financial control system.
The following factors constrain the application

of effective internal financial control:
– deterioration of economic indicators of

divisions, in particular, due to significant financial
liabilities;

– outdated methods of planning, calculation and
analysis that cannot satisfy the organization’s
management in view of the results of inspections and
detection of violations.

It is necessary to implement a strategic
programme to replace outdated, heterogeneous
information systems with a new means of integrated
corporate-level automation. Such an automated
management and controlling system can be a BSC,
which is a strategic management system that allows
you to combine the mission and strategy of the
organization with everyday functions and to constantly
monitor the implementation of long-term goals by
means of a set of integrated indicators. The advantage
of the BSC is that it allows you to effectively measure
and optimize the activity of the entire organization
on an ongoing basis. The logic of building a balanced
scorecard is that it is inextricably interconnected with
the strategic planning process and consists of:
determination of the basic strategic orientation of the
enterprise (mission, value system, fundamental
directions of development); strategic goals; key
performance indicators and their target values for the
future [3].

Ensuring economical, efficient and transparent
management of budgetary funds, carrying out activities
of the National Guard of Ukraine units in the public
interest and providing quality law enforcement services,
preventing corruption offences and fraudulent actions
in the procurement of goods and services for the
country’s defense capability is the main task in
organizing and implementing internal financial control.
To implement these tasks, it is necessary to: develop
and approve a regulation on internal control in the
institution, describe the internal environment; identify
a person responsible at the level of deputy head for
coordinating risk management, monitoring and
evaluation (self-assessment) of internal control in the
institution and units; determine the procedure for
risk management in the institution, delegate authority
to heads of line units to influence the risks within
their competence; determine tasks and powers to
implement control measures.

Implementation of risk management requires
participation and awareness of stakeholders, which
will allow taking into account uncertainty, the
possibility of future events and their impact on the
achievement of the established purpose (mission), goals,
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objectives of the institution’s activities. The
implemented risk management structure ensures that
such activities will be part of the institution’s
management, including when making management
decisions, taking into account changes in the external
and internal environments.

It is important to note that internal and external
regulations, laws and procedures may affect the
functioning of the internal control system of the
National Guard of Ukraine. However, at this stage, it
is recommended to focus on the analysis of internal
rules, procedures, reporting lines, etc.

To understand the internal financial control
framework, the key assessment criteria and
corresponding indicators are grouped into specific areas
as follows:

– management responsibility/accountability, the
criteria aim to assess how the balance between
responsibilities, authority and accountability is
organized at management levels;

– goal setting, the criteria are aimed at assessing
how goals are set at the management and supervisory
levels;

– risk and control, defining criteria for risk
assessment, the risk management process and its
relationship to controls;

– tasks and responsibilities, assessing the criteria
for specific tasks and responsibilities related to key
(internal) controls;

– planning and control, assessing criteria to
evaluate how internal reporting lines are organised
and what reporting is required in terms of management
information and communication;

– monitoring, assessing criteria mainly related
to the second line function and their role in first line
monitoring;

– the role of internal audit, criteria that link
the role of internal audit to the financial control
department (part of monitoring) [4].

The Ministry of Finance of Ukraine within the
framework of the implementation of clause 143 of
the Action Plan for the Implementation of the Strategy
for Reforming the State Finance Management System
for 2022–2025 (approved by the Decree of the Cabinet
of Ministers of Ukraine dated 29.12.2021 No. 1805),
in accordance with the Basic Principles of Internal
Control by Managers of Budget Funds ( approved by
the resolution of the Cabinet of Ministers of Ukraine
dated 12.12.2018 No. 1062) and the paragraph of the
third clause 5 of the order of the Ministry of Finance
of 31.07.2019 No. 329 «On approval of changes to
some orders of the Ministry of Finance of Ukraine»
(registered in the Ministry of Justice on 21.08.2019
under No. 953/33924) conducted an analysis of the

functioning of internal control and internal audit in
state bodies (ministries, other central bodies of
executive power, regional and Kyiv city state (military)
administrations, other main managers of state budget
funds) in 2022.

The results of this analysis showed further
progress in reforming the system of state internal
financial control in general and in the development
of internal control and internal audit.

Positive trends and gradual improvement in the
organization and implementation of internal control
in public authorities continue, in particular in terms
of:

– further formalization of certain elements of
internal control, their components and integration
into practical activities in the performance of functions
and tasks of the institution;

– review of the existing structure and distribution
of duties, powers, responsibilities and accountability
of employees, taking into account the tasks performed
and strategic goals;

– positive developments in risk management,
in particular, regulation of risk management activities,
their improvement and practical implementation in
the institution, application of the results of such
activities in the process of making / implementing
management decisions;

– introducing and implementing control
measures at the appropriate level aimed at ensuring
efficient, effective and targeted use of budget funds,
achieving the goals, objectives and performance
indicators of budget programs, etc;

– ensuring the required level of information
and communication exchange;

– taking actions aimed at identifying and
correcting deviations in the internal control system;

– implementation of a number of measures
aimed at improving the internal control system (in
particular, review of tasks and functions, their
distribution among structural units;

– introduction of new control measures and/or
improvement of existing ones;

– approving action plans to improve the internal
control system and respond to risks;

– conducting trainings to raise awareness of
internal control and risk management activities;

– establishing units or relevant working groups
to coordinate internal control and risk management),
etc. [5].

Therefore, taking into account that the proper
development of the system of state internal financial
control is one of the important conditions for Ukraine’s
accession to the European Union (Chapter 32), the
proper organization and functioning of internal control
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and internal audit, their further development in state
bodies, and the full implementation of the defined
regulatory and methodological principles of internal
control and internal audit in practice require increased
attention from the heads of state bodies, including
units of the National Guard of Ukraine.

Conclusions
Consequently, the study analyzed the key features

of information support for the effectiveness of internal
financial control of the National Guard of Ukraine,
which is formed by a clear interaction of information
flows when applying an integrated approach to the
functions of ensuring the management of financial
resources of business entities: communicative, relevant,
and predictive. The sources of information for
describing the process of internal financial control of
the National Guard of Ukraine are accounting
information, its reliability, reality and expediency, as
well as off-balance sheet information that provides all
levels with data on the actual state of the object and
significant deviations from the expected indicators.
The key problems that limit the possibilities of effective
internal financial control of the National Guard of
Ukraine have been identified. The key criteria for
assessing the internal financial control mechanism
are identified and the relevant indicators are grouped
into specific areas: management responsibility/
accountability, goal setting, risk and control, tasks
and responsibilities, planning and control, monitoring,
the role of internal audit, criteria linking the role of
internal audit to the financial control department (part
of monitoring).

The prospective directions for further research
within the framework of the raised issues are the
formation of a risk management mechanism in the
process of internal financial control over the use of
budgetary funds by the units of the National Guard
of Ukraine.
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²ÍÔÎÐÌÀÖ²ÉÍÅ ÇÀÁÅÇÏÅ×ÅÍÍß
ÅÔÅÊÒÈÂÍÎÑÒ² ÂÍÓÒÐ²ØÍÜÎÃÎ Ô²ÍÀÍÑÎÂÎÃÎ
ÊÎÍÒÐÎËÞ Ï²ÄÐÎÇÄ²Ë²Â ÍÀÖ²ÎÍÀËÜÍÎ¯
ÃÂÀÐÄ²¯ ÓÊÐÀ¯ÍÈ: ÀÍÀË²ÒÈ×ÍÈÉ ÀÑÏÅÊÒ

Ôåäîðåíêî ². À.

Äàíà ñòàòòÿ ïðèñâÿ÷åíà àíàë³çó ïðîáëåìàòèêè ³íôîð-
ìàö³éíîãî çàáåçïå÷åííÿ åôåêòèâíîñò³ âíóòð³øíüîãî ô³íàí-
ñîâîãî êîíòðîëþ ï³äðîçä³ë³â Íàö³îíàëüíî¿ ãâàðä³¿ Óêðà¿íè.
Ðîçêðèòî ôóíêö³¿ ³íôîðìàö³éíî-àíàë³òè÷íîãî çàáåçïå÷åííÿ
ç óðàõóâàííÿì îñîáëèâîñòåé óïðàâë³ííÿ ñòàòè÷íèì ³ äèíàì³÷-
íèì ñòàíàìè ô³íàíñîâèõ ðåñóðñ³â ùîäî åôåêòèâíîãî âèêîðè-
ñòàííÿ áþäæåòíèõ êîøò³â. Ïðîàíàë³çîâàíî îñíîâí³ äæåðå-
ëà ³íôîðìàö³¿, îçíàêè òà ïðèíöèïè ñèñòåìàòèçàö³¿, ãðóïó-
âàííÿ òà âèêîðèñòàííÿ áàç äàíèõ. Âèçíà÷åíî ãðóïè êîðèñ-
òóâà÷³â òà îñîáëèâîñò³ çä³éñíåííÿ îáë³êîâîãî ïðîöåñó. Îá-
´ðóíòîâàíî åôåêòèâí³ñòü âíóòð³øíüîãî ô³íàíñîâîãî êîíò-
ðîëþ ï³äðîçä³ë³â Íàö³îíàëüíî¿ ãâàðä³¿ Óêðà¿íè, ¿¿ çàëåæí³ñòü
â³ä ïîïåðåäíüîãî êîíòðîëþ, ìîæëèâ³ñòü çàïîá³ãòè ïîòåíö-
³éíèì âòðàòàì ³ çìåíøèòè ðèçèêè ¿õ ïðîÿâó. Ïð³îðèòåòíèì
º ÷³òêà ðåãëàìåíòàö³ÿ âñ³õ á³çíåñ-ïðîöåñ³â: îáë³êîâ³ ïðîöåäó-
ðè (ïîðÿäîê îïðèáóòêóâàííÿ ³ ñïèñàííÿ òîâàðíî-ìàòåð³àëü-
íèõ ö³ííîñòåé, ïîðÿäîê îáë³êó ðóõó ãðîøîâèõ êîøò³â, ÷àñ-
òîòà ïðîâåäåííÿ ³íâåíòàðèçàö³é òà ³í.). Íàâåäåíî ïðîáëåìè
âèíèêíåííÿ çáåð³ãàííÿ ³íôîðìàö³¿ íà ìîðàëüíî çàñòàð³ëèõ
ð³çíîð³äíèõ ³íôîðìàö³éíèõ ñèñòåìàõ, çàïðîïîíîâàíî çàñòî-
ñóâàííÿ êîìïëåêñíî¿ àâòîìàòèçàö³¿ êîðïîðàòèâíîãî ð³âíÿ –
BSC, ÿêà ÿâëÿº ñîáîþ ñòðàòåã³÷íó ñèñòåìó óïðàâë³ííÿ òà
äîçâîëÿº ïîâ’ÿçàòè ì³ñ³þ ³ ñòðàòåã³þ îðãàí³çàö³¿ ç ïîâñÿê-
äåííèìè ôóíêö³ÿìè ³ çä³éñíþâàòè ïîñò³éíèé êîíòðîëü çà
ðåàë³çàö³ºþ äîâãîñòðîêîâèõ ö³ëåé ç çàñîá³â êîìïëåêñó ³íòåã-
ðîâàíèõ ïîêàçíèê³â. Öå ñêëàäîâà ùîäåííîãî, ïîñò³éíîãî ïðî-
öåñó ïðèéíÿòòÿ óïðàâë³íñüêèõ ð³øåíü, ³íñòðóìåíòàð³þ óï-
ðàâë³ííÿ óñòàíîâîþ, ³íòåãðîâàíî¿ ó êîæåí âèêîíóâàíèé â í³é
ïðîöåñ. Âèçíà÷åíî êðèòåð³¿ îö³íþâàííÿ âíóòð³øíüîãî ô³íàí-
ñîâîãî êîíòðîëþ: óïðàâë³íñüêà â³äïîâ³äàëüí³ñòü/ï³äçâ³òí³ñòü,
âñòàíîâëåííÿ ö³ëåé, ðèçèê ³ êîíòðîëü, çàâäàííÿ ³ îáîâ’ÿçêè,
ïëàíóâàííÿ ³ êîíòðîëü, ìîí³òîðèíã, çíà÷åííÿ âíóòð³øíüîãî
àóäèòó, êðèòåð³¿, ùî ïîâ’ÿçóþòü çíà÷åííÿ âíóòð³øíüîãî
àóäèòó ç óïðàâë³ííÿì ô³íàíñîâîãî êîíòðîëþ (÷àñòèíà ìîí³-
òîðèíãó).

Êëþ÷îâ³ ñëîâà: ³íôîðìàö³éíå çàáåçïå÷åííÿ,
âíóòð³øí³é ô³íàíñîâèé êîíòðîëü, çîâí³øíº ñåðåäîâèùå,
êîðèñòóâà÷³ ô³íàíñîâî¿ çâ³òíîñò³, ñòðàòåã³÷íå ô³íàíñîâå
ïëàíóâàííÿ, åôåêòèâí³ñòü.
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This article is devoted to the analysis of the issues of
information providing for the efficiency of internal financial control
of the National Guard of Ukraine. The functions of information
and analytical support have been revealed, taking into account
the peculiarities of managing the static and dynamic states of
financial resources for the efficient use of budgetary funds. The
main sources of information, signs and principles of systematization,
grouping and use of databases have been analyzed. The groups of
users and features of the accounting process have been determined.
The effectiveness of internal financial control of the National Guard
of Ukraine, its dependence on the previous control, the possibility
of preventing potential losses and reducing the risks of their
manifestation have been substantiated. The priority is to clearly
regulate all business processes: accounting procedures (procedure
for posting and writing off inventory, procedure for accounting for
cash flows, frequency of inventories, etc.) The article presents the
problems of storing information on outdated heterogeneous
information systems and suggests the use of integrated corporate-
level automation – BSC, which is a strategic management system
that allows connecting the mission and strategy of an organization
with its daily functions and carrying out constant monitoring of the
implementation of long-term goals by means of a set of integrated
indicators. It is a component of the daily, ongoing management
decision-making process, an institution’s management toolkit, and
is integrated into every process conducted in the institution. The
article defines the criteria for assessing internal financial control:
management responsibility/accountability, goal setting, risk and
control, tasks and responsibilities, planning and control, monitoring,
the role of internal audit, criteria connecting the role of internal
audit with financial control management (part of monitoring).

Keywords: information providing, internal financial con-
trol, external environment, users of financial statements, strate-
gic financial planning, efficiency.
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