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The success of modern business is unattainable without the practical implementation of
new approaches to the process of managerial decision-making and personnel management
using the concept of neuromanagement, which was formed thanks to practical and
fundamental neuroscience. This concept offers the company’s top management more
effective tools and management methodology and, accordingly, significantly higher
performance of business structures based on the psycho-emotional characteristics of
managers at different levels in the hierarchy of the management system in order to focus
their efforts on improving the efficiency of the management system. Therefore, today
the broad functional capabilities of the human brain require in-depth research in both
scientific and theoretical directions, as well as the implementation of the concept of
neuromanagement in the company’s practical activities. It has been proven that organizing
the business processes of the entrepreneurial structure in accordance with the principles
of neurobiology is a more difficult task, however, the application of approaches offered
by neuromanagement allows to form an effective system of personnel motivation, to

qualitatively

transform the system of interaction between managers and subordinates.

The article also carried out a retrospective analysis of the formation and development of
neuromanagement as a modern management model. Different approaches to defining
the definition of neuromanagement are highlighted. It was determined that the main task
of neuromanagement is to provide the top management of the company with effective
development tools. It has been proven that the practical implementation of the key
principles of the neuromanagement concept — the transfer of maximum responsibility to
subordinates, contributes to the construction of a rational company management system,
one of the components of which is an initiative and responsible team capable of responding
to any changes in both the internal and external environment. The non-standard approach
of neuromanagement to the function of control is considered. It has been proven that the

integration

of neuroscience with traditional management approaches provides

international business entities with the opportunity to reach a fundamentally new level of

organization

of production and management processes, to achieve significant success in

conducting business activities.
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Introduction and formulation of the problem

Global trends in economic development
combined with the acceleration of the digitization
process acted as a catalyst for the qualitative
transformation of the organizational and business
space, turning it into an extremely complex and
increasingly highly competitive ecosystem. In today’s
global business environment, which is characterized
by increasing uncertainty and the strengthening of
destabilizing factors, including wars and interstate
conflicts, changes in permanent logistics routes,
increased inflationary pressure and imbalances in
international markets, company management is forced
to make great efforts to retain employees with creative
thinking, able to manage changes and generate business
solutions of this format, which would contribute not
only to the preservation, but also to the further
strengthening of the company’s market positions, its
acquisition of the status of a market leader. All business
structures, regardless of the geography of presence
and field of activity, facing certain problems and risks
seek to identify their competitive advantages and
develop key competencies, which in turn would allow
them. to improve the efficiency of their activities.
Management decisions form the basis of human life,
as the consequences of their implementation determine
the format of functioning and development of the
global economic system, national economies, individual
companies and individuals. Taking into account the
importance and achievements of scientific and technical
progress, as well as the opportunities offered by the
digitalization of business, the management system of
the company needs rethinking and unbiased analysis.
It is worth noting that certain methods and regularities
of management, which until recently were perceived
as non-alternative and highly effective, are currently
undergoing fundamental transformations, thereby
displacing existing management stereotypes and
actualizing issues regarding the formation of
fundamentally new approaches to business structure
management both at the national level, as well as in
global business. Thus, modern studies of management
decisions testify to the dominance of the behaviorist
(behavioral) approach, which, unlike the traditional
rationalist approach, is formed according to the
assumption of limited rationality. A significant
transformative contribution to the methodology of
analytical evaluation of management decisions was
made by neuroeconomics — the direction of studying
economic behavior, in particular the process of
generating and implementing decisions, which involves
the implementation of modern instrumental methods
of observation and analysis of processes that occur in
the human brain. Experts in the field of business

management emphasize that the integration of
neuroscience with traditional management methods
provides companies with ample opportunities to reach
a fundamentally new level of organization of their
financial and economic activities and management,
they claim that the use of neuromechanisms in the
management system allows for more effective
coordination of work employees of the company, taking
into account the peculiarities of the structure and
functioning of the human brain. Fundamental scientific
and empirical studies of the practically unlimited
functional capabilities of the human brain, as well as
their practical use in management activities, will allow,
in the opinion of both theorists and a wide range of
business practitioners, to qualitatively increase the
effectiveness of functioning entrepreneurial structures,
which will be based on the neuropsychological features
of the company’s top management and hierarchical
level managers. Neuromanagement is an
interdisciplinary scientific approach to managerial
activity, the focus of which research is managerial,
behavioral and economic aspects through the prism
of the brain and a wide range of mental processes.
The doctrine of neuromanagement offers for practical
implementation more effective tools and a
methodological basis of a fundamentally new
management paradigm, which will make it possible
to manage such processes where logic combined with
emotions, play a dominant role in the generation of
management decisions. Neuromanagement is the
challenge of a new era of management that opens the
horizon of new possibilities, a new world of
management that needs research and conceptualization.

Analysis and research of publications

Nowadays neuroscience arouses strong scientific
interest among scientists of many scientific fields,
primarily natural sciences. The study of the possibilities
of applied implementation of the achievements of
neuroscience is devoted in more detail to the sphere
of management, marketing, public relations, branding
etc. Neuroscience as such, according to the views of
authoritative specialists, is fundamental and
determining in our time, as evidenced by scientific
works and researches authored by such scientists as
Glimcher P. [1], Ghadiri A. [7], Rock D. [12],
Zak D. [13], Jacobs C. [15]. Paying tribute to the
scientific work of these scientists on the issue
neuromanagement, it is worth noting that the research
of many areas of management of international business
entities under conditions of economic instability has
not yet received adequate depth and coplexity.
Developments on this issue do not have a clear
agreement between the proposals of scientific
institutions and the possibilities of their practical
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application. It is necessary to carry out further research
on the possibilities of implementing such management
system of an international business structure, which
is built in accordance with achievements of
neuroscience and the principles of neuromanagement.
Purpose of the article
The analysis of modern business practice proved
the connection between the neurological activity of
the brain, the behavioral components of management
reactions and practical advantages for business
structures, therefore, the study of practical aspects of
the relationship of using the achievements of modern
neuroscience in the business space and the identification
of the functional role of neuromanagement in the
system of effective company management form the
purpose of this research and determine its actualization.
Presentation of the main material
Neuroeconomics, as a modern interdisciplinary
scientific direction, which represents the science of
human behavior involved in the process of economic
decision-making, singles out stereotyped models of
human behavior that are also valid for business activity
and can be implemented in the management process
for the development of a business structure. The
concept of neuroeconomics, which has been officially
used since 2004, has now finally established itself as a
component of economics [1]. It was neuroeconomics,
thanks to evolutionary research, that laid the basis for
many disciplines, including the concept of
neuromanagement. At the same time, the association
with the term “neuro” indicates the fact that the
discipline is not completely new, but the fundamental
difference lies in the approaches and tools for the
formation and implementation of management
decisions offered by neuromanagement, their focus
on the cognitive functions of the human brain.
Managerial activity through the prism of
neuromanagement can be defined as the presence of
the need to perform purposeful actions, in the process
of which a person creatively transforms phenomena
that have an economic nature of origin. Large-scale
research in neuroscience has formed fundamentally
new views on the human essence, the human
phenomenon and its motivational nature. In historical
retrospect, experts propose to distinguish four successive
evolutionary stages of perception of man and his nature:
a) the classic model of the economic man (homo
economicus): a person is only interested in economic
benefit, and his motivation can only be presented in
a financial format [2]. According to this concept,
“respect for one’s own interests” is the moment that
determined the development of modern economic
man [3]. The basic idea of this concept is “economic
egoism” — a person’s desire to maximize his own

profits;

b) a social person (homo sociologus): the
development of human relations put the worker in
the foreground, defining him as a social being who
reacts to social stimuli, the importance of interpersonal
relations at the workplace was determined [4];

¢) a person in need of self-realization and self-
development (self-actualization man): adheres to his
own system of self-development, seeks to satisfy his
needs of a higher hierarchy and become better, which
was thoroughly studied in the work of A. Maslow [5];

d) complex man: a person who is prone to
constant changes; can learn to change patterns of
own behavior depending on the context of the situation
and the environment in which she is, can change
motivation in the short term, taking into account
external factors [6];

e) a thinking personality (brain managed man)
— a stage that is currently developing. Thus, the
concept of a person and his motives is being reformed
under the influence of the development of science,
and currently the concept of a thinking person is
being formed, that is, whose activity is determined by
the features of his psyche and brain. The human
brain is the subject of numerous modern studies in a
wide variety of contexts. It is the brain that forms the
model of human behavior, and emotions are the
driving force of human actions. Basic human needs
are the basis for human-environment interaction [7].

As for business, management involves the practice
of decision making and implementation, as well as a
certain degree of liberality, making it a “liberal art”
based on self-knowledge, wisdom, and leadership [8].
The progress achieved in the field of social
neuroscience and neuromanagement has generated new
knowledge that can be used in practice by leaders of
business structures to achieve better coordination of
the work of the teams with which it interacts, more
effective communications and a higher level of
productivity of the company’s activities. Evolution, in
turn, means change that requires the business
community to develop flexibility, adaptability,
integrity, vision and be dynamic. The transformations
taking place at the global level require the management
of companies to develop new strategic alternatives,
the implementation of which contributed to
overcoming current challenges and reducing risks.

The category “neuromanagement” became
widespread in the 70s of the last century, which is
why it is called an innovation in the theory of modern
management, it is a new concept that integrates
neurosciences, behavioral and organizational sciences
with the management process. The first scientific work
on this topic was published in 2001 in the Journal
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Neuron [9]. This work was the result of the
collaboration of a group of scientists, such as Breiter,
Shizgal and Kahneman, who, through a series of
experiments, combined brain scanning with the theory
of the psychological perspective of the decision-making
process [10], the results of which proved assumptions
about the activation of the human brain in the process
of generating her decisions.

Scientific substantiation of the impact of
neuroscience on the transformation of the economy,
management system, marketing, etc. was reflected in
the work of the group of scientists “Neuroeconomics:
how neuroscience can inform management” [11].

In 2006, Qinguo Ma, a university professor and
director of the neuromanagement laboratory in
Zhejiang (specializes in the study of the
micromechanics of managerial activity), proposed the
definition and concept of neuromanagement.

One of the first mentions of neuromanagement
and the study of the principles of brain functioning
among representatives of the scientific community is
associated with the name of the founder of the
Neuroleadership Institute, David Rock [12]. In
accordance with his beliefs, “neuromanagement is a
question of de-numbing human functioning and
building companies taking into account these data”,
this is evidence of the implementation of the knowledge
base of neurology to the process of company
management. He emphasizes that modern society does
not yet have complete information about the
capabilities of the human brain, but at the same time
believes that learning and knowledge can be damaged,
for example, by high levels of stress, while creativity
also decreases when the level stress is low.

Neuroeconomist Paul J. Zak used the category
“neuromanagement” to describe how the results and
achievements of neuroscience can be used in the
process of creating an organizational culture that
motivates employees, strengthens trust, creates positive
experiences and ensures a high level of organizational
effectiveness [13]. The scientist emphasizes that unlike
machines and devices, people are able to act at their
own discretion, if they are prompted to do so by the
environment. Thus, in addition to monetary reward,
a strong influence on a person’s decision-making is
the desire for autonomy, sincerity, gratitude and
performance of work, the performance of which
generates positive consequences for society.

According to the approaches offered by
neuromanagement, the world that we master through
research exists only in our imagination, that is, it has
a mental form, our thinking is completely subjective,
and leads to the formation and implementation of
qualitatively better decisions, including managerial ones

not at all the logic we are used to, but emotions.
Without ignoring the existence of a world outside of a
person, neuroscience emphasizes that the only world
that a person can know is the exclusively subjective
mental world, which is the result of the work of brain
neuron impulses. Neuromanagement is a management
practice of both individuals and teams, the basis of
which is a combination of the principles of conscious
management, organizational behavior and high
efficiency. This approach is based on the fact that
while different people work in the company, its
management has to deal with emotions and these
emotions to one degree or another affect the success
and performance of the company. Neuromanagement
is developed taking into account the structure of the
human brain and its functions for a deeper
understanding of the principles of self-management
and management of others in order to achieve better
productivity, employee involvement, motivation,
collaboration and communication. In contrast to
traditional management methods, which involve the
use of mental abilities and control over the behavior
and performance of people through strict discipline
and rules, neuromanagement operates through
emotions, respect, involvement and motivation.

Approximately 3% of American corporations are
now implementing radical changes in their
performance management system, which attests to
the fact that the existing systems are narrowing
opportunities for creativity and reducing the level of
management productivity. of their performance
management systems [14].

Neuromanagement helps identify the leadership
potential of each team member and, as a result, in
the business structure. Every decision, people
management process and behavioral pattern is preceded
by deep mental and psycho-emotional processes.
Neuroscience in business helps to understand what
goes on in the heads of leaders and their subordinates,
how ideas and emotions are generated, and how certain
decisions are made. Neuromanagement provides the
leader with answers to a number of questions about
what exactly he perceives as stressful, how and exactly
what model of behavior of others prompts him to act,
what exactly acts as motives and incentives for his
development, how emotions influence the format and
the content of the decisions he makes. By
understanding and realizing the processes that take
place in his own brain and in the brains of his
subordinates, the leader of the company (team) acquires
information and knowledge about the peculiarities of
the functioning of the brain, which will contribute
not only to the disclosure and development of his
managerial potential, but also to the maintenance of
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a high level of business activity in the company.
The main purpose of the implementation of
neuromanagement is to provide the company’s top
management with an effective set of development tools
and mechanisms that enable more effective use of
intellectual activity. Management analysis and thinking
can be represented as a brain in dynamics, its specific
application according to practical conditions, which
allows the object of management and the managed
system as a whole to achieve qualitatively better results.
The approach offered by neuromanagement is based
on reactions of a neurobiological nature, which
accompany the motivation of the company’s personnel
for consistency and coherence. Neuromanagement
focuses on the internal rather than the external
component of motivation. Numerous empirical studies
have proven the fact that criticism from the outside
or a material form of encouragement of a person
practically does not affect the level of his productivity.
A person can work and perform tasks with maximum
self-sacrifice only if he is internally motivated. In
this case, business structures provide employees with
opportunities to achieve goals that they are unable to
achieve alone, while giving them sufficient freedom
and the ability to act at their own discretion. Ensuring
democracy and supporting initiative in the workplace
is good for both the staff and the company as a
whole. Thus, Charles S. Jacobs, one of the gurus of
neuromanagement, considers it expedient in the
manager-subordinate relationship system to ask
questions, that is, to use the so-called Socratic Method
[14]. An important question is the subordinate’s
opinion about his work and tasks. Instead of providing
subordinates with a clear algorithm of actions and
solving operational tasks, it is much more efficient
and effective to give a subordinate a direct order,
under such conditions he becomes his own manager,
taking responsibility for himself. It is necessary to
give employees maximum responsibility. Top
management needs to stop thinking they can control
someone’s behavior through incentives and
punishments. The best thing a manager can do is to
create an environment in which employees
independently choose the necessary model of behavior,
because when a person believes in an idea, is passionate
about it, rest and money take a back seat, because the
feeling of faith forces one to move forward, encourages
action. The basis of neuromanagement is the desire,
creativity, set of powers and responsibilities to generate
autonomous management decisions in the context of
identified vectors of organizational development.
Within the framework of the neuromanagement
system of a business organization, three key subsystems
are of particular interest, which can be represented as

a set of interconnected and complementary
components necessary for the formation of SMART-
goals of corporate development and an algorithm of
actions and a mechanism for their achievement. This
is a subsystem of interaction management, a subsystem
of collective decision generation and its quality, and a
subsystem of the development of the managerial
competencies of the company’s human resources
necessary for proactive and progressive competitive
business growth. Since, it is a step-by-step system
covering all areas of company management: from
team design and personnel selection to training,
delegation, analysis of results, career growth and
discipline.

It is worth noting that the complexity of the
system of relationships in business is enhanced by
the fact that in its space there are several types of
functional relationships with: counterparties, customers,
employees, managers, etc. Moreover, almost all of
these relationships contain a conflict component, in
particular, the company’s clients want to get more
while paying less money, and the business structure
wants to do less while generating more profit. The
main principle in this case is acceptance of the partners’
vision. Neuromanagement offers a simple set of
principles that will help attract talented employees
and ideal customers — this is one of the biggest
challenges for modern companies. In order to attract
them, both customers and employees must be
convinced that they are offered the highest value
proposition on the market — not cost, but value. If
there is only price competition, then the company
must have an operational and/or strategic advantage
in its arsenal, which creates an opportunity for it to
present its goods (services) on the market at prices
lower than those offered by competitors. By analogy,
if the employer competes for talent only on the basis
of price advantage, that is, by offering a higher level
of wages, he risks thereby increasing the volume of
aggregate costs, which, in turn, has a destructive effect
on the competitiveness, profitability and viability of
the company [10].

Neuromanagement is a transparent approach that
builds and strengthens credit of trust. It does not
focus on mistakes and finding the culprits, but instead
offers recognition and rewards for those decisions, the
implementation of which led to higher performance,
thereby motivating and encouraging initiative,
reasonable risk and responsibility. The main emphasis
is on what can be achieved, and not on where you
can make a mistake, suffer losses and provoke mistrust.

Therefore, the management paradigm, according
to the concept of neo-management, shifts from the
risk-reward model in favor of the implementation of
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such motivational mechanisms that are able to solve
tasks in the most qualitative way, strengthen initiative
and interaction, and at the same time do not resort to
the use of strategies aimed at avoiding threats or exit
strategies. The application of neuromanagement in
managerial activities contributes to the satisfaction of
basic needs and value-cultural integration of team
members, which in turn contributes to the qualitative
improvement of the physical and mental well-being of
the entire team. Due to the balance of productive efforts,
behavior patterns with the appropriate internal motivation
and motives for actions, there is a steady and consistent
strengthening of the organizational culture and the
achievement of sustainable business success.

Conclusions

The modern stage of global business development,
the context of which is characterized by a complex
and dynamic economic reality, necessitates the
development and implementation of new forms and
models of management activities. The productivity of
the business structure is under the direct influence of
organizational management and certain tools for
stimulating people’s behavior to achieve their individual
efficiency, which is an integral component of the
company’s success as a whole. The rapid development
of new brain imaging technologies and progress in
neuroscience stimulated the formation of the concept
of neuromanagement and its further research through
the analysis of mental processes of the brain and
their connection with a wide range of decision-making
processes. There is no doubt that the way of thinking,
reflection and modeling of the decision generation
process in all its aspects will undergo radical changes
in the near future under the influence of digitalization
and other global transformations. Given the progress
achieved in all spheres of life, without innovation,
reformation of traditional economic and management
theories, the future challenges that companies will
have to face will not be solved. Only innovative
concepts that generate fundamentally new paradigms
are capable of transforming management mechanisms.
Identification of new approaches to organizational
management is an urgent necessity for the effective
operation of companies both at the national and
international levels. Implementation of the
fundamental knowledge of neuroscience in the activities
of business structures, according to experts, means
real progress in the qualitative change of the company’s
efficiency. By helping people develop a better
understanding of the processes that take place in their
brains, and by providing them with practical ideas
and approaches that can help them interact more
effectively with people at all levels of the organization,
neuromanagement can create lasting positive changes

for the company and its business activities in as a
whole Neuromanagement is a fundamentally new
approach to management, the purpose of which is to
explain the principles of the functioning of a person,
his brain, and behavior patterns in various professional
situations and to promote the achievement and
development of the maximum potential of an individual,
a team member, and the company as a whole. Taking
into account the high dynamics and competitive
pressure of the modern organizational environment
of the functioning of international business, the
practical use of achievements in the field of
neuromanagement becomes an urgent necessity, which
is determined by their positive transformative effect
on productivity both at the individual level and the
overall efficiency of the company’s activities.
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KOHIIENTYAJIBHI 3ACAIHA
HEVIPOMEHE/KMEHTY K CYYACHOI
MAPAIUTMHU  YITPABJIIHHSA MDKHAPOJIHUM
BI3HECOM

Paoeuyv Hamaain

Bazomum pakmopom ycnixy cyuacroeo 6iznecy modce cma-
mu npaKkmuyHa peanizauis Hoeux nioxodie 00 npouecy NputiHsm-
ms YnpasaiHcoKux piuieHb ma YnpaeaiHHa nepcoHarom, sKi cgop-
MY8anucs 3a605KU 00CACHEHHAM (DYHOAMeHMAnNbHOI HelupoHay-
KU, Ceopusuiy HoBUU camMOoCMIUHUL Hanpsam 8 YNPaeaiHHi — Hell-
pomenednwcmenm. Januii KoHuenm RNPONOHYE MON-MEHeONCMeH-
my KOMNaHii Oinbii eexmueni IHCMpyMeHmu ma memoooao2ito
VAPAGAIHHA [, 8IONOBIOHO, BUILY Pe3yAbMaAMUEHICMb OI3HEC-CMPYK-
myp Ha OCHOBI NCUXOEMOUIUHUX XAPAKMEPUCMUK KePIBHUKIG PI3HUX
pigHi6 3 Memow KOHueHmpauii ix 3ycunv Ha nideulyeHHi egek-
mueHnocmi cucmemu menedncmenmy 6 uinomy. Cv0200Hi wupoki
DYHKYIOHANbHI MONCAUBOCMI N100CBK020 MO3KY NOMPedyoms
30iliCHeHHs K NoeaubaeHux 00CAI0NCeHb HAYKOB0-meopemu -
H020 CNPAMYBAHHS, MAK | NPOBAONCEHHS 8 NPAKMUUHY OiSAbHICMb
KOMNaHii exce chopmMosaHoi KoHyuenuii HelupomeHeoNCMeHmy.
Jlosedeno, wo opeanizauis 6GizHec-npouecié NiONPUEMHUUBKOT
cmpykmypu 8i0nogioHo 00 NPUHUUNIE Helupobionoaii € binbul cKAa0-
HUM 3A80aHHAM, 0OHAK 3ACMOCYSAHHs Ni0X00i8, 3anponoHO8d-
HUX HeUpoMeHedNcMeHmom 0036045€ copmysamu epheKkmueny
cucmemy momueauii nepconany, sKiCHoO mMpancopmysamu cuc-
memy 63aemo0ii KepieHUKi@ [ nioaeeaux. Y cmammi 6UKOHAHO
pempocneKmueHUll AHani3 CMAHOBAEHH Ma PO38UMKY HeUupome-
HedxcMenmy sAK CyuacHoi mooeni ynpaeaiwHsa. Buceimaewo pizui
nioxoou w000 eusHaueHHs Oeiniyii Heupomenedncmenmy. byno
BUBHAUEHO, W0 20A0BHUMU 3A80AHHAMU HEUPOMEeHeONCMEeHmY €
3abe3neuenHns mMon-meneodlcMenmy KOMNAauii epexmuenumu
iHcmpymenmamu posgumky. Jlosedeno, wo npakmuuna peaniza-
Yis KAIOHOBUX NPUHUUNIE HelpomeHedlcMeHmy — nepedava Mak-
CUMANbHOI 8i0nosidanvHoCmi nidaeaaum, cnpuse nobyoosi pauio-
HAAbHOI cucmemu YNpaeniHHs KOMNAHIEN, OOHIEI i3 CKAAOOBUX
AKOI € IHiyiamueHa ma ei0noesidansHa Komawda, 30amua adan-
mysamucs 00 0y0b-AKUX 3MIH K GHYMPIWHbO20, MAK | 306Hill-
Hbo20 cepedosuwia. PozensnHymo Hecmandapmuuil nioxio Heipo-
MeHedxucmenmy 00 (yHKuii koHmpoaro. Bemarnoenerno, wo inmee-
pauis HelupoHayku i3 mpaouyiiHumu nioxo0amu 00 MeHeoNCMeH-
my Haoae cy0’ekmam MidCHaApOOH020 OI3HECYy MOJNCAUBICMb GULl-
mu Ha NPUHUUNOBO HOBUI Di6eHb Opeanizauii eupoOHU4uUx i yn-
DPABNIHCHKUX npouecie, 00csemu 3HAYHUX YCRIXI8 Yy 20Cn00apcbKill
disnbHoCmi.

KiawouoBi ciaoBa: HelipoMeHEIXKMEHT, €(DEeKTUBHICTD,
napagdrma, eMollisl, cucTeMa MEHEIKMEHTY, MOTHUBAllisl.
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The success of modern business is unattainable without the
practical implementation of new approaches to the process of
managerial decision-making and personnel management using the
concept of neuromanagement, which was formed thanks to practical
and fundamental neuroscience. This concept offers the company’s
top management more effective tools and management methodology
and, accordingly, significantly higher performance of business
structures based on the psycho-emotional characteristics of managers
at different levels in the hierarchy of the management system in
order to focus their efforts on improving the efficiency of the
management system. Therefore, today the broad functional
capabilities of the human brain require in-depth research in both
scientific and theoretical directions, as well as the implementation
of the concept of neuromanagement in the company’s practical
activities. It has been proven that organizing the business processes
of the entrepreneurial structure in accordance with the principles of
neurobiology is a more difficult task, however, the application of
approaches offered by neuromanagement allows to form an effective
system of personnel motivation, to qualitatively transform the system
of interaction between managers and subordinates. The article
also carried out a retrospective analysis of the formation and
development of neuromanagement as a modern management model.
Different approaches to defining the definition of neuromanagement
are highlighted. It was determined that the main task of
neuromanagement is to provide the top management of the company
with effective development tools. It has been proven that the practical
implementation of the key principles of the neuromanagement
concept — the transfer of maximum responsibility to subordinates,
contributes to the construction of a rational company management
system, one of the components of which is an initiative and
responsible team capable of responding to any changes in both the
internal and external environment. The non-standard approach of
neuromanagement to the function of control is considered. It has
been proven that the integration of neuroscience with traditional
management approaches provides international business entities
with the opportunity to reach a fundamentally new level of
organization of production and management processes, to achieve
significant success in conducting business activities.

Keywords: neuromanagement, efficiency, paradigm, emo-
tion, management system, motivation.
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