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The focus of structural changes in the economy, politics, business, and society caused by
long-term war events as a result of the escalation of the military conflict in Ukraine over
the past three years has become a prerequisite for choosing the purpose of this scientific
study: the analysis of the current state of the socio-economic system using the example
of the VUD LLC (Dnipro, Ukraine), which produces construction products, and the
development of measures to improve the management of its production activities and
reputation under conditions of high-level uncertainty of the external environment in the
context of military events. The scientific novelty was the suggestion of a comprehensive
application of methods and tools of production and reputation management to organize
and govern the socio-economic systems in the context of wartime events. Practical value:
the suggested management tools, the theory of constraints of systems, the concept of
lean production, tools and methods of reputation management and within them, practical
measures will enable socio-economic systems to form ways of prospective development,
to adapt to the conditions of high-level uncertainty in the external environment and
unstable demand due to military events. Therefore, the sequence of analysis of the state
of socio-economic systems, the search for causal dependencies of problems and
management decision-making should be practice-oriented and take into account a
comprehensive approach to solve them. The results of this approach will be the efficient
use of resources within socio-economic systems, increasing their profits and clientele,
and restoring business reputation in the market.

Keywords: socio-economic system, enterprise management, theory of constraints of

systems, concept of lean production, production management, reputation management,
production of building materials.

DOI: 10.32434/2415-3974-2025-21-1-17-25

MANAGEMENT OF PRODUCTION ACTIVITIES OF SOCIO-ECONOMIC SYSTEMS

Ukrainian State University of Science and Technology “Prydniprovska State Academy of Civil Engineering

Introduction and formation of the problem

As of today, during the wartime that began in
February 2022, major changes are taking place in all
industries in Ukraine. External environmental factors
of indirect influence, in particular economic,
technological, political, and socio-cultural, have a
considerable impact on entrepreneurial activities,
especially in the manufacturing sector of the economy,

during this challenging period for the country.
Undoubtedly, the changes in the political course
of Ukraine amid the escalation of the military conflict
requires the adaptation and reorientation of the
production processes management within socio-
economic systems to develop new managerial decisions.
Under such conditions, the stable functioning of the
socio-economic systems of the construction industry,
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which remain in the market, is of particular importance
today due to the sudden need to restore the urban
infrastructure, which periodically suffers destruction
due to the escalation of the military and political
conflict.

During the years of occupation of part of Ukraine
and proximity to the frontline territories, a large
number of socio-economic systems have had to cease
operations, have suffered damage or lost their fixed
assets. At the same time, the demand for products of
construction enterprises has increased dramatically
among the population and local authorities to restore
affected territories. This has led to a significant rise in
the production load on enterprises, which has increased
several times. In such conditions, the equipment often
fails, which directly reduces the organizational and
technological reliability of the production process. As
a result, the execution of orders is often delayed and
the terms stipulated by the contracts concluded with
partners are violated.

Currently, a significant part of Ukrainians of
working age (25-60 years old) serves in the Armed
Forces due to the need to defend and liberate the
country. This has led to outflows and significant labour
force losses in many production facilities. Those
employees who stay and work at the enterprises have
to work not only for themselves, but also for their
colleagues who have been conscripted, with the growing
demand for construction products.

Engagement of new production personnel has
become more difficult due to the conscription of a
large number of employable citizens. New employees
who are still available in the labour market often do
not have the necessary experience, knowledge and
skills that have been formed over the years. Their
training can take a long time, and mistakes during
the work can cause significant losses for the enterprises.
In such conditions, the production activities of
enterprises have become extremely challenging and
tense, which makes it impossible to operate in the
pre-war mode. Moreover, the irregularity of consumer
orders due to the unstable situation in the country
where military events are taking place, impacts the
operation of enterprises.

To solve such production problems, there are
management approaches including the modernization
of production processes and equipment, the introduction
of innovative technologies, etc. The implementation
of effective production management practices,
contributing to the adaptation of socio-economic
systems to the new economic conditions, plays the
key role in this context. This approach to addressing
the problem usually involves the formulation of
appropriate managerial decisions aimed at solving local

challenges faced by the enterprises. In this case, it is
particularly important to consider enterprises as socio-
economic systems in order to take into account all
internal and external factors and adapt to practice-
oriented approaches to their management.

Analysis and research of publications

The functioning and development of socio-
economic systems under current conditions is the
object of research of domestic scientists. Thus, the
author has conducted an analytical review of the concept
of socio-economic system and the level of effectiveness
of its interaction with financial instruments of the
market in modern conditions [1].

The research of other authors involves a thorough
analysis of the management of socio-economic systems
under crisis conditions and reveals the organizational,
economic, information, theoretical and methodological
mechanisms supporting them, based on the models
of multidimensional analysis [2]. However, their
research paper reflects the development of the regional
socio-economic systems only, while individual
enterprises have not been considered.

It is well-known that enterprises are also socio-
economic systems. For many years, scientists and
entrepreneurs have been studying the manufacturing
enterprises that are operating in a rapidly changing
environment. The authors investigated and analysed
the relationships between the productivity of
manufacturing enterprises, innovation management
and product/production quality [3]. The results of
their research allowed them to establish a positive
relationship between radical and gradual production
processes, which led to improved operational and
financial performance of enterprises. But in their
studies, the authors have not considered in the
aggregate sample the enterprises operating under
conditions of rapid changes in the external
environment, military events, unpredictable
redistribution of the market, a sharp increase in orders,
which leads to long-term peak production loads without
the possibility of ensuring preventive maintenance of
equipment, failure of parts of working units, faults,
etc.

Equipment operation in the management of
production enterprises manufacturing various products
have been considered by the author, who has
investigated the multi-purpose optimization of the
reliability of a multi-type production system [4].
However, the factors considered by this author imply
a large production with many workshops or branches
where standard equipment is operated and the
enterprise operates normally without overload. And
when one tool fails, the production process to complete
the order can be performed using another tool. In
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turn, such production requires substantial financial
resources, which will be a great restriction for a
Ukrainian enterprise.

The effect of the methods of production
personnel management on the production efficiency
of enterprises was the subject of research by foreign
scientists [5]. Their research considered the high level
of involvement of production workers, which is typical
for the countries with high competition among the
employees. Instead, Ukraine is currently experiencing
the opposite situation — a shortage of qualified
personnel, particularly in production due to increased
rates of conscription in the context of military events.

The provision of enterprises with production
personnel during crisis is studied in the research paper
by scientists [6], but the research and the relevant
recommendations have been formulated for the
conditions when the labour market has enough supply
of labour force, and the demand for it can be met
within a relatively short period of time. In the context
of military events and socio-political tensions in society
due to the intensified conscription, the shortage of
production personnel is a big problem, the solution
of which can be delayed for a relatively long period.

Under the wartime conditions in Ukraine,
enterprises faced numerous difficulties. The rapid
negative impact of the external environment due to
the military events has changed and introduced
limitations in their work. Such changes have led to
the difficulties that are manifested in the emergence
of new problem situations, constraints and states, called
“bottlenecks” in the theory of constraints of systems
(TCS). Thus, in their research paper, the authors
have studied the reliability of approaches to considering
a throughput capacity when making decisions on the
range of products, as well as identifying restrictions in
companies with dynamic scenarios that are
characterized by high variability [7]. The introduction
of theoretical and methodological TCSs into practice
is studied in the researches of well-known modern
consultants [8].

Any enterprise, while adapting to new market
circumstances, adjusts its internal activities to the
requirements of the external environment. And here,
the theoretical and practical aspects of cooperation of
partners in the supply chain are very important to
ensure production and innovation efficiency, as well
as compliance with strategic commitments, which have
been analysed in the research paper of a foreign
scientist [9]. However, the recommendations suggested
by the author are focused on the specifics of the
economic environment of countries with stable and
steady development, which does not correspond to
the current realities of Ukraine.

But in the context of rapid changes and the
impact of the external environment (military events),
it is difficult for enterprises to quickly adapt to the
market requirements. Such adaptation becomes a
higher priority than the organization of clear and
systematic operation of production facilities. At the
same time, the execution of orders can be in practice
sometimes chaotic and unjustifiable in terms of costs.
As a result, at such enterprises, the production cost
increases, which leads to lower profits. Therefore, the
relevance of the aspect of creating lean production
increases. Today, in the leading countries of the world,
even with stable economic conditions, there are non-
profit institutional organizations providing assistance
for the enterprises in making their operation as cost-
effective as possible [10, 11]. Therefore, the issue of
lean production is relevant for Ukrainian enterprises
operating in conditions of uncertainty.

When carrying out their economic activities
under the rapidly changing conditions of the external
environment, particularly in wartime, the enterprises
often overlook partnerships, which contributes to their
business reputational damage. The reputation
management is the object of research of many authors,
which is of particular importance with the development
of Internet technologies, digitalization, etc. [13].

The availability of scientific research and analysed
publications of the scientists mentioned above and
management practitioners is the evidence of the
relevance of the area of focus of this paper. However,
any modern enterprise is considered as a socio-economic
system with many different elements, objects, subjects
interacting on the basis of resources, economic relations,
personal and common economic interests, etc.
Therefore, addressing the problems of socio-economic
systems should be based on the search for their cause-
and-effect relationships. The development of modern
management solutions to address the problems of socio-
economic systems, the formation of strategies and tactics
for their economic activities and business partnership
practices should take into account the prism of
management, which requires the systematization of
theoretical and methodological provisions of
management science and considers practice-oriented
approach in order to achieve new scientific and practical
results. Therefore, the articulation of the objective of
this research paper will be as follows.

Purpose of the article

The purpose of the article is to analyse the current
state of the socio-economic system using the example
of an enterprise that produces construction products
and to develop practical measures to improve its
production activities and its public image in a highly
uncertain external environment due to military events.

Management of production activities of socio-economic systems under wartime conditions
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Presentation of the main material

Analysis of the functioning of enterprises as socio-
economic systems in the context of the war in Ukraine
allows the identification of their vulnerabilities, new
prospects and opportunities for dynamic growth. The
occupation of certain territories of the state created
the conditions under which a significant number of
enterprises ceased their activities for various reasons:
the seizure of local authorities, the expropriation of
assets by the occupiers, the destruction of production
facilities and infrastructure, the evacuation of equipment
from the frontline areas or its preparation for the
long-term storage. These circumstances caused the
violation of established partnerships. At the same time,
the enterprises that are still operating in these
challenging conditions face increased demand for their
products.

The study of the redistribution of the market of
manufacturers — the industrial enterprises leads to
the search for the ways of their adaptation to new
working conditions. Sometimes there are such options
for further development as the need to take advantage
of new opportunities in the market. Political changes
of a military nature can expose weaknesses of the
enterprises, or new opportunities, or the potential for
rapid growth, etc.

The data of the report of the NGO “Institute
for Economic Research and Policy Consulting”, which
reflects the data on the Ukrainian business status during
the war, indicates that the enterprises of the construction
industry of the Dnipropetrovsk region have been
affected the most. The difficulty index for finding
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qualified workers is 0.56 (earlier, the value was
0.49 for two consecutive months). At the same time,
in terms of the regional distribution across the country,
the Dnipropetrovsk, Poltava, Zhytomyr, and Chernihiv
regions are the regions, where qualified workers are
most difficult to find (the coefficient is 1.00 for each
region). Labour shortage due to intensified conscription
or employees’ moving abroad is particularly noticeable
in construction materials production: more than 50%
of the surveyed enterprises throughout Ukraine and
in particular all the surveyed enterprises of the
Dnipropetrovsk region (100%) [14].

The occupation of part of the country’s territory
created conditions where many enterprises were forced
to leave the market for a number of reasons. Among
the main factors are the cessation of activities due to
the seizure of local authorities, the expropriation of
property by the occupation administrations, the
destruction of the infrastructure of enterprises and
factories, as well as the relocation of production facilities
from the frontline and adjacent territories and their
further conservation. These events have led to the
breakdown of stable partnerships. At the same time,
the companies that continue their activities are now
facing an increasing demand for their products.

Thus, the military events in Ukraine created for
VUD LLC the need to intensify all efforts for the
development and expansion of production. Such
changes led to the modernization of production and
renewal of its fixed assets. In Fig., the growing indicators
of the financial statements of VUD LLC confirm the
feasibility of expanding production.
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Fig. Performance indicators of VUD LLC. Net income from the sales of products, cost of sales and net profit for 2020—2023

Source: built by the authors on the basis of financial and accounting statements of VUD LLC
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Previous research paper has proved the relevance
of the TCS application for modern enterprises [14].
In this paper, VUD LLC that produces small-piece
construction products (paving slabs, concrete blocks
for fences, concrete formwork blocks, decorative cinder
blocks, facing bricks, curbstones, wall and sectional
construction and decorative crushed concrete blocks)
was recommended to expand its production capacity
in order to meet the rapidly growing consumer demand
in the market. Then the theory of constraints (TCS)
was applied, which solved the problem of expanding
the “bottleneck” and allowed increasing production.
TCS is an enterprise management tool, using which
scientists and practitioners search for “bottlenecks”
and consistently eliminate them.

The negative impact of external factors, especially
in conditions of war, can create “bottlenecks” in
various subsystems of enterprises. Manufacturing,
human resources, marketing, organization, innovation,
and logistics may face similar challenges. To ensure
the effective operation of enterprises under such
conditions, managers need to use effective management
tools adapted to the challenges of wartime.

Therefore, the relevant necessary project
calculations for the expansion of production facilities
were carried out, according to which it was
recommended to purchase Zenith-940SC — a powerful
production facility for the manufacture of a popular
paving slab product [15]. According to these project
calculations, the estimated net present value was UAH
3.8 million for 5 years, with a return on initial
investments of UAH 15,105 million in the year 4
[14]. As a result, in December 2023, the fixed assets
were locally renewed through the purchase of a new
powerful production complex Zenith-940SC for the
manufacture of a popular paving slab product [14].

Theoretically, all design calculations may look
optimistic, but in practice, a pessimistic scenario is
most often implemented, which was confirmed by
the results of equipment operation throughout 2024.
This led to the conclusion that in the rapidly changing
external environment, this enterprise had to be
considered as a socio-economic system operating under
conditions of war. Therefore, the weakness was taken
into account and the scientific research was continued
in the area.

VUD LLC production facilities are located at 3
Sites: Site A — old production (purchased in 2003):
production site (semi-automated, with partially manual
labour) and warehouses (raw materials and finished
products); the territory is small. Site B — new
production (purchased in 2016): relatively new
equipment, warehouses (raw materials and finished
products); the territory is large.

In December 2023, as a result of design work,
Site B was divided into two: B and C. A new Zenith-
940SC production facility was installed at Site C to
manufacture a popular paving slab product [14].
However, the acquisition of a new powerful production
facility created new problems for VUD LLC in
production, organizational and marketing.
Traditionally, there are “bottlenecks” in the production
sector as follows: supply of raw materials and other
materials, their processing into a finished product,
quality (defects) of products, timing of consumer orders
execution, organization of supplies and sales to
consumers. Growing experience in the practical
application of TCS has expanded to the marketing
field in terms of sales management and marketing.
But at VUD LLC, marketing problems have become
a result of emerging practical problems in production.

As a scientific novelty, we suggest a
comprehensive application of the theory of constraints
tool, the concept of lean production and reputation
management tools and methods to improve the
production system of enterprise management in the
context of war.

The sequence of application of the TCS tool at
the enterprises is a common practice, since project
calculations in practice often show imperfect outcome.
This can be manifested in the inefficiency of production,
namely the unreasonable operations organization, which
leads to an increase in intra-factory costs. Therefore,
we suggest applying the concept of lean production,
which was developed at the Japanese Toyota car factory
in the 1950s and based on a relentless pursuit of
elimination of all losses.

Proposed measures: construction of a reserve
production block for Site B. Such continuous
improvement of business processes at VUD LLC will
reduce labor costs, terms of production, will guarantee
timely delivery of orders to consumers.

Late execution of orders has damaged the
company’s image in the market. Today, the
information and communication aspect in the work
of enterprises is very important due to the rates of
digitalization in the social communication space. In
addition, in Ukraine, the consumers’ mentality is
based mainly on the opinion and feedback of
acquaintances, friends and social network users or
online community members that have already had a
similar experience of cooperation or communication.

During 2024, the enterprise had some cases of
misunderstanding with customers due to delayed
deliveries; some of the customers even cancelled their
orders. Negative feedback of dissatisfied consumers
spreads very quickly in the modern Ukrainian
information and media space. The business reputation

Management of production activities of socio-economic systems under wartime conditions
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of an enterprise affects its market value and profitability
of the business itself and the risks of consumers.
Therefore, we suggest introducing tools and methods
of reputation management in order to restore and
save the business image of VUD LLC.

As a means of reputation management, it is
proposed to apply the “We take pride in our products
(services)” strategy, focusing not only on the existing
high quality, but also on the delivery and customer
feedback in the after-sales period. This will be
supported by the methods of reputation management

— online reputation management of the enterprise,
which will form the information basis for the
reputation in the enterprise management in the context
of military events. We suggest creating a company
website page with customer reviews, based on which a
decision will be made on the amount of bonuses for
production personnel involved in the production and
delivery of the order.

Table systematizes problems of an enterprise
and suggests appropriate ways to solve them using
modern management methods.

Table

Systematization of VUD LLC problems and ways to solve them using modern management methods

Influence Conclusions and Name of the proposed Perspectives of
Enterprise problems practice-oriented
factors proposals activities solved problems
Redistributi Production problems: Found a“bottleneck” —a | Within the framework
on of the 1. Lack of production | technological process of of the theory of 1. Execution of
producer capacity of the existing manufacturing and constraints systems orders. parthergh
market and concrete batch plant delivery of concrete | (TCS): Construction of Sr,egments P
increasein | 2.Increased costsforin- | mixturesto Site B, which | anew concrete batch 2 ggv the cogt
the number house logistics due to involves concrete batch plant for Site C. o tl ngf ? co
of orders overloaded forklift. plant and forklift from | Within the framework t(r)anm L?_ta?ico(r)lrgf
Oraanizational problems: Site B. of the concept of lean resa% -made
rganizaiional proolems. The application of the production: y
. 1. No receipt of L concrete mortar by
Production deadlines for th management tool —the | Designing a scheme for an autonavan-
problems t'l €S fo d e theory of limitations of the operation of a ta00er
zexlecsltja:t?ln to ofrs;rs. systems and the concept | forklift truck separately agger.
- INStaiity Of sAes. of lean production. for Sites B and C.
Within reputation
management:
Tool: strategy
"Products (services) are
Marketing problems: our pride." Method:
N management of the on- .
1. Deterioration of the line reoutation of the 1. Improving the
company's reputation in Decreased reputation enter r?ge' create on the business reputation
Organizatio the market due to among consumers. The erprise. : of the enterprisein
. . 2 site of the enterprise
nal untimely delivery of application of the tool . the market.
; pages with customer )
problems orders. and method of reputation . 2. Increase in the
. reviews, the content of -
2. Loss of customers due | management is proposed. ; . number of satisfied
S which will bea
to deterioration of o consumers.
: decision on the amount
reputation.
of bonusesto
production personnel
involved in the
manufacture and
delivery of the order.

Source: built by the authors
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Thus, it can be argued that the application of
the theory of constraints (TCS) tool, the concept of
lean production and the tools and methods of
reputation management for an enterprise in conditions
of war is appropriate, can be applied under the
circumstances at any production enterprise to solve
problems of any nature when exposed to environmental
factors that contribute to the expansion and
modernization of production.

Conclusions

Taking into account the long-term military
events, the drastic effect of environmental factors, it
is advisable to consider enterprises as socio-economic
systems. Therefore, the objective of the research paper
is to analyze the current state of the socio-economic
system using the example of an enterprise that produces
construction products and to develop practical measures
to improve its production activities and its public image
in a highly uncertain external environment due to
military events. As a scientific novelty, we suggest a
comprehensive application of the theory of constraints
tool, the concept of lean production and reputation
management tools and methods to improve the
production system of enterprise management in the
context of war. It is proposed to build a reserve
production block for Site B to reduce intra-plant costs.
As a means of reputation management, it is proposed
to apply the “We take pride in our products (services)”
strategy, focusing not only on the existing high quality,
but also on the delivery and customer feedback in the
after-sales period. This will be supported by the
methods of reputation management — online reputation
management of the enterprise, which will form the
information basis for the reputation in the enterprise
management in the context of military events. We
also suggest creating a company website page with
customer reviews, based on which a decision will be
made on the amount of bonuses for production
personnel involved in the production and delivery of
the order. According to these recommendations,
considering an enterprise as a socio-economic system
will therefore allow the development and
implementation of effective practice-oriented measures.
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YITPABJIIHHA BUPOBHMNYOIO AIAJIBHICTIO
COHIAJIBHO-EKOHOMIYHUX CUCTEM B YMOBAX
BOE€HHUX IIOAIN

boxcanosa Bixmopia, Kononosa Oaexcandpa,
Yepuama Anxceaa, Jhobywkin Baaepii, /luxyn /[mumpo

Hanpaeaenicmo cmpyKmypHux 3min 6 eKoHOMIYi, noaimuuyi,
bizHeci, couiymi, W0 BUKAUKAHUMU MPUBAAUMU BOEHHUMU NOOIsd-
MU 8HACAIOOK eCKanauii 60€HHO20 KOHMAIKMY Ma Mmpueaiux 60e-
HHUX nodil 6 Ykpaini 3a ocmanHi mpu poKu cmano nepedymosor
00panHs Memu 0aH020 HAYK08020 00CAIONCeHHA: aHAAI3 cyyac-
H020 CMAHY COUIANbHO-EKOHOMIYHOI cucmemu HA NPUKAAOL
nionpuememea TOB «BYIl» (m. [Auninpo, Ykpaina), wo eupobnse
oydisenvHy npodyKkuito ma po3pooka 3ax00i6é uj00o yOOCKOHANeH-
HSL cucmemu YRpasaiHHs H0eo UPOOHUYOIO OiSNbHICMIO ma peny-
Mmayiclo 6 ymMoeax BUCOK020 DI6HA HEBU3HAYEHOCMI 308HIUHbO2O
cepedosuya 6 ymosax oeHHux noditi. Haykogoio HogusHol0 cmano
3ANPONOHYBAHHS KOMHACKCHO20 3ACMOCY8AHHA Memodie ma
iHcmpymenmie upoOHU1M020 ma Penymauitinoeo MeHeoNCMeHmy
W00 YNPAGAiHHA COUIANbHO-EKOHOMIYHUMU CUCMEMAaMU 6 YMO-
6ax 6oeHHUx nodii. Ilpakxmuuna uinHicms: 3anponoHYeaHHi 00
3aCcMOCY8aHHs THCMPYMEHM MeHeOlCMeHmy meopis 00MmedlceHb
cucmem, KOHUEnuis owaoiueoco GUPOOHUYMSEa, IHCMpymMeHmu i
Memoou YNpasaiHHsa penymauicro ma 6 ix mexicax npaKmu4Hi 3a-
X00u 0adymo MONCAUBICMb COUIANbHO-EKOHOMIYHUM CUCMEMAM:
chopmyeamu wiasxXU nepcneKmueHo20 po3GUMKY, a0anmysamucs
00 YMOB BUCOK020 DIGHS HEGU3HAUEHOCMI 308HIUHb020 cepedo-
suwa ma HecmabinbHo20 nonumy uepe3 60€HHi nodii. Tomy no-
CAi006HICMb AHANIZY CMAHY COUIANbHO-EKOHOMIYHUX CUCeEM, NO-
WYK NPUMUHHO-HACAIOKOBUX 3anedcHOCmell npooaiem ma nputi-
HAMMSA YNPAAIHCOKUX PilleHb KePiGHUUMEOM Maromes Oymu npak-
MUKOOPIEHMOBAHUMU MA 8PAX08YE8AMU KOMNAEKCHUIl 6Ce0iHULl
nioxio wodo ix eupiwentns. Pesyremamamu makozo nioxody cmate

PAYiOHANbHE BUKOPUCMAHHA pecypcié cOUianbHO-eKOHOMIYHUX
cucmem, 30inbuleHHs: ix npuOYmMKy ma KAlEHMypu, 8I0HOGACHHs
dinoeoi penymauii Ha pUHKY.

KarouoBi cioBa: collialbHO-eKOHOMiUYHa cucTeMa,
YIpPaBJiHHS TMiANPUEMCTBOM, TEOpisi OOMEXEeHb CHUCTEM,
KOHIIEeMI[isi OllaAJMBOTO BUPOOHUUTBA, BUPOOHUUMIA
MEHEKMEHT, penyTaliiHuil MEHEIXMEHT, BUPOOHUIITBO
OymiBeJIbHUX MaTepiaiB.
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The focus of structural changes in the economy, politics,
business, and society caused by long-term war events as a result of
the escalation of the military conflict in Ukraine over the past
three years has become a prerequisite for choosing the purpose of
this scientific study: the analysis of the current state of the socio-
economic system using the example of the VUD LLC (Dnipro,
Ukraine), which produces construction products, and the
development of measures to improve the management of its
production activities and reputation under conditions of high-level
uncertainty of the external environment in the context of military
events. The scientific novelty was the suggestion of a comprehensive
application of methods and tools of production and reputation
management to organize and govern the socio-economic systems
in the context of wartime events. Practical value: the suggested
management tools, the theory of constraints of systems, the concept
of lean production, tools and methods of reputation management
and within them, practical measures will enable socio-economic
systems to form ways of prospective development, to adapt to the
conditions of high-level uncertainty in the external environment
and unstable demand due to military events. Therefore, the sequence
of analysis of the state of socio-economic systems, the search for
causal dependencies of problems and management decision-making
should be practice-oriented and take into account a comprehensive
approach to solve them. The results of this approach will be the
efficient use of resources within socio-economic systems, increasing
their profits and clientele, and restoring business reputation in the
market.

Keywords: socio-economic system, enterprise management,
theory of constraints of systems, concept of lean production,
production management, reputation management, production of
building materials.
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