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Building innovation economy represents strategic priority for Ukraine’s European
integration amidst wartime challenges. Ukraine’s startup ecosystem demonstrates potential
valued at ~28 billion, ranking among Central-Eastern Europe’s top three, yet regional
disparities constrain development. Russian invasion created challenges but revealed
exceptional technological resilience. This study analyzes current state and regional
characteristics of Ukraine’s startup ecosystem, identifies disparities and competitive
advantages, develops recommendations for optimization within European innovation
space integration framework. Research employs mixed-methods approach integrating
quantitative analysis with qualitative assessment through SWOT analysis, comparative
evaluation, expert assessments using nine parameters: human capital, education, financing,
infrastructure, mentorship, culture, regulation, markets, networks. Data sources include
international reports (StartupBlink, Dealroom, Civitta), investment analytics, statistics
covering 2020—2024. Findings reveal regional concentration with Kyiv hosting 40% of
startups. Investment recovery: 2024 investments reached $462 million (120% growth).
Sectoral distribution: IT/software (35%), artificial intelligence (15%), fintech (12%).
Defense technology emerges with 820+ projects attracting $59 million in 2024. Study
provides first systematic regional analysis during wartime transformation, introducing
four-component optimization model for European integration. Scientific novelty: crisis-
resilient assessment methodology for innovation continuity under extreme conditions.
Findings offer strategic roadmap for institutions and stakeholders to enhance
competitiveness and accelerate European integration providing framework for post-war
reconstruction.
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Research relevance

Building an innovation economy is a priority
direction for Ukraine’s development in the context of
European integration and strengthening global
competitiveness [1]. Startups play a key role in this
process, ensuring job creation, attracting investments,
and developing high-tech economic sectors [2].

Ukraine’s startup ecosystem has demonstrated
positive development dynamics, valued at €28 billion
and ranking among the top three largest players in
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Central and Eastern Europe [14]. In 2024, investments
in Ukrainian startups reached $462 million,
representing 120% growth compared to 2023 and the
highest indicator since the full-scale invasion [11].
However, development is characterized by
significant regional disparities, with most innovation
projects concentrated in several large cities. Ukraine
has approximately 2,600 active startups (three times
more than in 2020), with Ukrainian cities such as
Kyiv, Lviv, Odesa, Kharkiv, and Dnipro included in
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global startup city rankings [11]. These circumstances
highlight the need for comprehensive research on
regional features of startup ecosystem development
and practical recommendations for optimization in
the context of European innovation space integration.

Research Objective

The purpose of this article is to analyze the
current state and regional features of Ukraine’s startup
ecosystem development, as well as to develop practical
recommendations for its optimization in the context
of integration into the European innovation space.

Literature Review

The theoretical foundations of startup ecosystem
formation have been extensively studied by leading
scholars. Daniel Isenberg [2] made a fundamental
contribution to the entrepreneurial ecosystem concept,
defining it as “a set of individual elements, such as
leadership, culture, capital markets, and open
customers, that combine into a complex system” and
identified six main domains: policy, finance, culture,
support, human capital, and markets.

Subsequent theoretical development is reflected
in works by Stam and Spigel [5], who proposed a
process approach to understanding entrepreneurial
ecosystems, emphasizing their nature as complex
systems of interconnected elements requiring
comprehensive process-oriented analysis. Spigel and
Harrison [4] further developed theoretical foundations
for analyzing entrepreneurship ecosystems through a
process-oriented lens.

Research on Ukraine’s startup ecosystem remains
limited in academic literature. Kokhan M. O. and
Mazur A. V. |6] provided the most comprehensive
regional analysis, studying startup ecosystem
development determinants in Lviv and establishing a
methodological framework for evaluating startup
potential and innovation activity within European
integration context.

Empirical data sources include international
analytical reports from StartupBlink [12], which
annually publishes global startup ecosystem rankings
including Ukraine and Ukrainian cities; Dealroom
[14], providing startup industry valuations for Central
and Eastern Europe; and Civitta Ukraine [10] in
partnership with u.ventures, which published “Scaling
Up: Accelerating Ukraine’s Tech Sector” analyzing
Ukraine’s technology sector state.

Current investment data is provided by industry
reports from AVentures Capital [13], TechUkraine
[11], and AIN.UA. Defense technology sector
developments are highlighted in Atlantic Council [9]
and Wired [15] publications.

Analysis of available sources indicates insufficient
attention to regional aspects of Ukraine’s startup

ecosystem development and European innovation
space integration issues, determining this study’s
relevance and research gap it addresses.

Presentation the main material

Theoretical Foundations of Startup Ecosystem
Formation and Development. A startup ecosystem
can be defined as a set of interconnected entities
(entrepreneurs, startups, investors, mentors, educational
institutions, research organizations, large companies,
government bodies) that interact within a certain
geographical region and create conditions for innovative
entrepreneurship development [5].

Daniel Isenberg, one of the founders of the
entrepreneurial ecosystem concept, defines it as “a set
of individual elements, such as leadership, culture,
capital markets, and open customers, that combine
into a complex system” [2]. He identifies six main
ecosystem domains: policy, finance, culture, support,
human capital, and markets.

Based on the analysis of scientific sources and
startup ecosystem functioning practices, key elements
of the startup ecosystem can be identified: human
capital and talents, education and science, financing,
infrastructure, mentorship and support, culture and
community, policy and regulation, markets and
customer access, networks and connections (Fig. 1).

Expert assessment reflects the relative level of
development of each element of Ukraine’s startup
ecosystem.

Analysis of Current State of Ukraine’s Startup
Ecosystem. Ukraine’s startup ecosystem (Fig. 2) has
undergone significant development over recent years,
demonstrating resilience and adaptability even under
challenging conditions. The cumulative valuation of
all Ukrainian startups from 2017 to 2022 grew more
than ninefold to €23.3 billion [14].

Ukraine has over 1,500 active startups, hundreds
of service providers and software development studios.
About 600 more startups were founded by Ukrainians
abroad. Ukraine’s IT industry, which forms the basis
of the startup ecosystem, provided $6.7 billion in
service exports in 2023, accounting for 41% of total
service exports in the national economy [10].

Analyzing key events (Table 1), several stages of
Ukrainian startup ecosystem development can be
identified. 2021 became the peak year in terms of
investment activity — Ukrainian startups attracted a
record $832 million. The full-scale invasion in 2022
led to a sharp 74% drop in investments, but it was
during this period that important regulatory changes
were introduced, particularly the launch of the special
legal regime Diia.City, which created favorable
conditions for technology business. The launch of
the Bravel platform in 2023 became a significant
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boost for defense technology development, uniting
over 820 defense tech projects. The recovery of
investment activity in 2024 (+120% compared to 2023)
and landmark deals, such as Creatio’s $200 million

Series C funding, indicate gradual restoration of

international investor confidence in Ukraine’s
technology sector, despite ongoing military actions

[11].
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Fig. 1. Key elements of Ukraine’s startup ecosystem. Expert assessment on a 5-point scale

Source: developed by the author based on analysis of Startup Genome data and StartupBlink [12]
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Fig. 2. Development of Ukraine’s startup ecosystem

Source: developed by the author

Analysis of the sectoral structure of Ukrainian
startups (Fig. 3) demonstrates certain specialization
that corresponds to global trends and market needs.
According to the Civitta Ukraine study “Scaling Up:
Accelerating Ukraine's Tech Sector Ecosystem Report”
for 2024-2025, the most attractive investment sectors
in Ukraine are E-commerce, FinTech, EdTech,
AgriTech, HealthTech, and DefTech. The quantitative

Table 1
Key events in Ukraine’s startup ecosystem development

2021 Record-high investments: $832 million
2022 Full-scaleinvasion, 74% declinein
investments
2022 Launch of Diia.City, support for the
technology sector
2023 Launch of Bravel, over 820 defence tech
projects
2024 Investment growth of 120% compared to
2023
2024 Creatio raises $200 millionin SeriesC
funding
2024 Bravel provides $40 million in grantsto
defence startups

Source: developed by the author

distribution of startups by sectors shows that the largest
share is occupied by IT and software (35%), artificial
intelligence and machine learning (15%), fintech
(12%), e-commerce (10%), educational technologies
(7%), medical technologies (5%), logistics and transport
(5%), defense technologies (4%), other sectors (7%).
This structure reflects both the strengths of Ukraine’s
technological ecosystem and potential directions for

Ukrainian startup ecosystems: regional development and European integration
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its integration into the European innovation space,
especially in the context of growing demand for Al

solutions and digitalization of traditional economic
sectors [10], [11], and [12].

IT & Software Development: 35%

m IT & Software Development
m Artificial Intelligence / ML

Fig. 3. Sectoral specialization of Ukrainian startups

Source: developed by the author

In the dynamics of startup movement
development in Ukraine (Fig. 4), several stages can
be identified. In 2021, Ukrainian startups attracted a
record $832 million in investments, 45% more than
in 2020. However, after Russia’s full-scale invasion of
Ukraine in February 2022, the volume of investments
in Ukrainian startups was $218 million, representing
a decline of almost 74% compared to 2021 [11].

In 2024, Ukrainian startups attracted a total of
$462 million in investments — 120% more than in
2023 and the highest indicator since the beginning of
the full-scale invasion [13]. The largest contribution
to this amount was made by CRM platform Creatio,
which raised $200 million in Series C, accounting
for almost half of all investments for the year [11].
Among other significant deals: fintech startup Carmoola
($19.2 million), real estate platform Jome
(NewHomesMate) ($9.8 million), financial
management service IN1 ($6 million), neobank Fintech
Farm ($5 million) [13].
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Fig. 4. Dynamics of Ukraine’s startup ecosystem development
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Source: developed by the author

Analysis of investment structure by sectors in
2024 shows that the most funds were directed to
marketing and sales automation — $215 million
(46%), financial technologies — $41 million (9%),
educational technologies — $39 million (9%), retail
trade — $23 million (5%), other spheres including
medicine, logistics, media, IT services — $85 million
(18%). In 2024, Ukraine had approximately
2,600 startups, three times more than in 2020 [11].

A special development direction became the
defense technology sector. Over 820 defense-tech
projects registered on the Bravel platform, launched
in April 2023 [10]. In 2024, the defense technology
sector attracted a total of $59 million, of which
$18 million were venture investments and $41 million
were grants. The largest grant provider was the Bravel
initiative, which provided $40 million in 2024 and
plans to increase this amount to $100 million in
2025. The largest defense startups include Osavul
($3 million), Swarmer ($2.7 million), and Bavovna.
AT ($2.7 million) [13].

SWOT Analysis of Ukraine’s Startup Ecosystem.
Based on the conducted analysis, key strengths and
weaknesses, opportunities and threats for Ukraine’s
startup ecosystem can be identified. The SWOT
analysis uses quantitative and qualitative methods to
assess technological innovation, market potential, and
investment attraction capabilities.

Ukraine’s startup ecosystem demonstrates
competitive advantages forming a foundation for
innovative entrepreneurship. The country’s greatest
asset is exceptional human capital rooted in a powerful
technical education system, enabling Ukraine to
achieve 46th position among 100 countries in
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StartupBlink’s global ranking [10]. Ukraine’s I'T sector
generated $6.7 billion in service exports during 2023
(41% of total service exports) [10], with two unicorn
companies valued over $14.1 billion [12]. Ukrainian
startups operate with relatively low development costs
and demonstrate extraordinary wartime resilience.

However, the ecosystem faces structural challenges
constraining its potential. Limited financing access
remains critical, with 2024 investments of $462 million
still below pre-war levels. Regional disparities threaten
balanced development, as only six Ukrainian cities
appear in StartupBlink’s top 1000 ranking.
Infrastructure limitations and talent displacement, with
hundreds of thousands of IT specialists relocating
abroad, create long-term risks [10].

Despite challenges, significant opportunities exist.
European integration opens pathways to broader markets
and financing. Defense technology emergence shows
promise, with Bravel platform attracting over 820
projects and $59 million in 2024 [9]. International
support expanded dramatically, with grants increasing

STRENGTHS
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= Advanced IT sector (+5% during war)

+ 2 unicoms ($14.18 combined)

+ Relatively low development costs

= Presance of success stories

* Extraordinary resilience (+28% exports)
= Rapid adaptation 1o changes

« 285,000 IT specialists

OPPORTUNITIES

= Integration inio European space

* Defense technology development

= Digitalization of government sarvices
= International support (S50M)

* Post-war reconstruction

* Horizon Europe, EIC support

* Global attention to Ukraine

= Al and cybarsacurity innovations

46th g

from $6.9 million in 2023 to $50 million in 2024,
plus the European Innovation Council’s €20 million
support program [7]. Post-war reconstruction will
create massive demand for innovative solutions.

The ecosystem faces serious threats from ongoing
military conflict, creating persistent uncertainties
affecting investor confidence. Talent exodus represents
an existential threat, with war-induced migration
displacing skilled professionals. External dependencies
on international support create vulnerabilities, while
cyber attacks on digital infrastructure pose operational
risks.

SWOT analysis indicates (Fig. 5) that despite
military challenges, Ukraine’s startup ecosystem
demonstrates impressive resilience. Success requires
preserving competitive advantages in human capital
while addressing structural weaknesses through financial
infrastructure development and regional disparity
reduction. European integration and defense technology
development represent key growth drivers for Ukraine’s
startup ecosystem future.

WEAKNESSES

* Limited access 1o funding

= Regional disparities (6 citles)

» Weak suppor infrastructure

* Brain drain abroad

* Dependence on extemal factors
* Low commerciafization of science
+ Imperfect legisiation

* Concentration in Kyiv

ly | 2600+

ps | $462M |
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Fig. 5. SWOT analysis of Ukraine’s startup ecosystems

Source: developed by the author

Regional Features of Startup Ecosystem
Development in Ukraine. Regional development of
Ukraine’s startup ecosystem demonstrates significant
concentration in five major urban centers, each with
distinct specializations and competitive advantages
(Table 2). Kyiv maintains undisputed leadership,

hosting approximately 40% of all Ukrainian startups
and ranking 93rd globally in StartupBlink’s 2022
assessment [12]. The capital benefits from largest talent
concentration, most developed infrastructure including
UNIT.City innovation park, and highest investor
presence.

Ukrainian startup ecosystems: regional development and European integration
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Table 2
Comparative Analysis of Ukrainian Regional Startup Ecosystems
Parameter Kyiv Lviv Kharkiv Odesa/Dnipro/Zaporizhzhia

Global 93rd (StartupBlink . - .
Ranking 2002) Regional hub Scientific center | Industrial centers
Key Fintech, Al, Software development, | Engineering, Logistics, Industria tech,
Specidization | E-commerce Outsourcing loT, Hardware Energy
Educational tr?ia\‘/delrrgties Lviv Polytechnic, Ivan | V.N. Karazin Technical universities,
Base ' Franko University University, KhPI | Industrial focus

Largest talent pool

UNIT.City, 1991 | IT Cluster (200+ Innovation barks
Infrastructure | Incubator, Radar companies), Startup parks, Developing infrastructure

Research base

Tech Depot

Highest
Investment concentration of European proximity Limited by Limited, focus on industrial
Access VCs (AVentures, advantage security situation | partnerships

SID)

Most devel oped
Ecow_stem (40% of all Second largest hub Prey_var strong Emerging potential
Maturity positions

startups)

) Scientific
Competitive ﬁ]?f;?rliﬁl:z EU proximity, IT traditions, Industrial base, Specialized
Advantages | ' cluster, Cultural ties Engineering sectors
nvestments
excellence

Source: developed by the author based on StartupBlink data [12]

Lviv represents the second largest hub,
distinguished by strong IT cluster uniting over 200
companies and geographic proximity to European
Union markets [6]. The city leverages powerful
educational base and cultural ties with Europe for
international cooperation development.

Kharkiv functions as important scientific-
educational center with strong engineering traditions,
though its development faces security-related challenges.
Despite constraints, the city maintains significant
potential in IoT and hardware solutions development.

Other regional centers — Odesa, Dnipro, and
Zaporizhzhia — demonstrate specialized potential in
logistics, industrial technologies, and energy sectors
respectively. While these ecosystems are less developed
than primary hubs, they possess unique advantages
related to their industrial heritage and sectoral
specializations. Comparative analysis reveals that
successful regional development requires combination
of educational infrastructure, investment access, and
sectoral specialization aligned with local competitive
advantages [6].

The radar diagram (Fig. 6) illustrates comparative
analysis of leading Ukrainian cities’ startup ecosystems
by key elements: human capital, educational base,
access to financing, support infrastructure, mentorship,
entrepreneurial culture, regulatory environment, market

access, and network and connection development.

The highest indicators are observed in Kyiv,
due to high talent concentration, developed support
infrastructure, and greatest opportunities for investment
attraction. Lviv and Kharkiv demonstrate strong
positions thanks to powerful educational base and active
IT clusters. Odesa, Dnipro, and Zaporizhzhia have
promising potential, particularly in industrial
innovations, logistics, and energy sectors, but require
further development of support infrastructure and
financial opportunities for startups.

Integration of Ukraine’s Startup Ecosystem into
European Innovation Space. Ukraine’s startup ecosystem
demonstrates significant resilience and development
potential despite complex wartime conditions.
According to StartupBlink’s Global Startup Ecosystem
Index 2024, Ukraine ranked 46th among 100 countries
worldwide, rising 3 positions compared to the previous
year after a sharp 16-point drop in 2022 [12].

An important step in integrating Ukraine’s startup
ecosystem into the European innovation space was
Ukraine’s inclusion in European Union support
programs. Particularly, in 2023-2024, the EU invested
€13.5 billion in research and innovation within the
Horizon Europe program, which for the first time in
program history will include targeted support for
Ukraine [7].
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Fig. 6. Comparison of startup ecosystems in Ukrainian cities

Source: developed by the author

Additionally, the European Innovation Council
(EIC) plays a significant role in supporting Ukrainian
startups, launching a €20 million support program.
The program provides grants up to €60,000 to
Ukrainian deep-tech startups, as well as business
consulting and networking services, promoting
Ukrainian company integration into the European
market [8].

Analysis of current trends in Ukraine’s startup
ecosystem development allows identification of several
strategic directions for deepening integration into the
European innovation space:

— deepening sectoral cooperation in priority
sectors. Based on the previously examined sectoral
specialization of Ukrainian startups, it is advisable to
develop targeted integration into European innovation
networks according to the “smart specialization”
principle [7]. Particularly promising are collaborations
in sectors where Ukrainian startups have competitive
advantages: artificial intelligence, cybersecurity, and
defense technologies, which gained special relevance
under current security challenges [9];

— legal and regulatory harmonization. A critically
important element is adaptation of Ukrainian startups
to the European regulatory framework, particularly in
intellectual property protection, product certification,
data processing (GDPR), and ESG (Environmental,
Social, Governance) principles implementation.
Compliance with these standards should be viewed

not as a barrier but as a competitive advantage opening
access to European markets and investments [7];

— development of representation in European
innovation hubs. Creating permanent representations of
Ukrainian startup ecosystems in key European innovation
centers (Berlin, Amsterdam, Stockholm, Barcelona) will
ensure sustainable presence and facilitate access to local
networks, investors, and partners [11]. Such
representations can function as “soft landings” for
Ukrainian startups entering the European market [7];

— integration into European funding programs.
Systematic involvement of Ukrainian startups in European
grant programs and venture funding funds, such as
Horizon Europe, European Innovation Council (EIC)
Accelerator, European Investment Fund, is a necessary
condition for overcoming investment deficit [7]. Special
attention should be paid to developing competencies in
grant application preparation and investment pitches
oriented toward European standards [8];

— development of cross-border cooperation.
Formation of sustainable partnerships between regional
startup ecosystems of Ukraine and neighboring EU
countries (especially Poland, Slovakia, Hungary,
Romania) will create integrated innovation spaces with
synergistic effect [7]. Such partnerships can include
joint incubation and acceleration programs, mutual
exchange of mentors and experts, and creation of
joint funds for supporting cross-border innovation
projects [10].

Ukrainian startup ecosystems: regional development and European integration
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The proposed strategic directions require
coordinated efforts from all startup ecosystem
stakeholders: government institutions, universities,
business associations, venture funds, and startups
themselves, and should consider regional specifics and
competitive advantages of different Ukrainian regions.

An important trend in Ukraine’s startup
ecosystem development under Russian aggression
conditions has been the formation of a powerful defense
technology sector, which serves as one of the drivers
of integration into the European innovation space.
Ukrainian entrepreneurs’ successes in transforming
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civilian technologies into weapons and civil defense
systems have attracted attention from European
governments and military to startup-style innovation
potential [9].

Regional Startup Ecosystem Optimization Model.
Development of regional startup ecosystems in Ukraine
requires a comprehensive approach that considers each
region’s specifics, available resources, and integration
potential into the European innovation space. An
adapted model for optimizing Ukraine’s regional startup
ecosystems is proposed, including four key components
(Fig. 7).

Institutional
~. Component

Regional venture funds
Grant suppan programs
Business angal natworks.

Human cagital development

Infoernation husbs

Resource
|_ Companant

Fig. 7. Model for optimizing startup ecosystems in Ukraine in the context of integration into European innovation space

Source: developed by the author

The institutional component involves creating
an effective regulatory environment and organizational
structures for startup support at the regional level. For
institutional component optimization, the following
measures are proposed:

— development and implementation of regional
startup ecosystem development strategies, harmonized
with the National Strategy for Innovation Sphere
Development and European policy documents;

— creation of regional innovation and
entrepreneurship development councils uniting
government, business, science, education, and civil
society representatives according to the “quadruple
helix” principle [4];

— formation of regional innovation development
agencies responsible for strategy implementation and

coordination of startup ecosystem participants’
activities;

— implementation of special regulatory regimes
for startups at the regional level (regulatory “sandboxes,”
simplified administrative procedures);

— harmonization of regional regulatory framework
with European standards.

The resource component covers measures aimed
at providing startups with necessary financial, human,
and information resources. For resource component
optimization, the following are proposed:

— creation of regional venture funds and seed
funding funds oriented toward startup support, involving
private capital and international donor funds [3];

— development and implementation of regional
startup grant support programs in cooperation with
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international funds and EU programs;

— formation of regional business angel and private
investor networks integrated with European investment
networks;

— development of personnel training and
retraining programs for innovative entrepreneurship
in regional universities and specialized training centers;

— creation of regional information hubs for
providing startups with current information about
market trends, technological innovations, funding
sources, and European market entry opportunities.

The infrastructure component involves developing
physical and digital infrastructure necessary for startup
functioning. For infrastructure component
optimization, the following are proposed:

— development of regional innovation hubs,
incubators, and accelerators networks considering
regional sectoral specialization;

— creation of specialized techno parks and
industrial parks for startup development in regional
economy priority sectors;

— development of laboratories, prototyping and
testing centers accessible to startups;

— regional digital infrastructure development;

— formation of regional logistics hubs for
simplifying startup access to European markets.

The communication component covers measures
aimed at strengthening connections between startup
ecosystem participants within regions, between regions,
and with European partners. For communication
component optimization, the following are proposed:

a) creation of regional communication and
collaboration platforms for startups, investors,
corporations, universities, and other stakeholders,
integrated with European innovation networks;

b) organization of regular regional forums,
conferences, and hackathons with European startup
community representatives;

¢) development of mobility and experience
exchange programs with European startup hubs and
innovation centers;

d) formation of regional brand strategies for
promoting startup ecosystems at European and global
levels;

e) creation of specialized support programs for
startups with export potential.

Conclusions and recommendations

Ukraine’s startup ecosystem demonstrates
significant resilience and adaptability even under
substantial challenges caused by military aggression.
The value of Ukraine’s startup industry is estimated
at €28 billion, with a total number of active startups
exceeding 2,600, allowing Ukraine to rank among

the top three largest players in Central and Eastern
Europe.

Analysis of regional features of startup ecosystem
development revealed significant disparities. Key
innovation development centers remain Kyiv, Lviv,
Kharkiv, Odesa, and Dnipro, each with its unique
specialization and advantages.

Based on the conducted research, the following
practical recommendations are formulated for different
startup ecosystem stakeholders.

For state and local government bodies:

a) develop and implement regional startup
ecosystem development strategies;

b) create regional coordination bodies for
innovation and entrepreneurship development;

¢) implement special regulatory regimes for
startups at the regional level;

d) develop cross-border cooperation programs
with EU country regions.

For universities and research institutions:

— integrate into European research networks and
consortiums;

— develop joint educational programs with
European universities;

— create university spin-offs and startup
laboratories;

— develop technology transfer systems according
to European standards.

For business community and support
infrastructure:

a) adapt startup business models and products to
European market requirements;

b) integrate into European acceleration programs
and innovation networks;

c) develop partnerships with European
corporations and investment funds;

d) form inter-regional innovation clusters in
priority economic sectors.

For startups:

— develop products considering European market
needs and EU standards compliance;

— actively participate in international support
and acceleration programs;

— develop competencies in attracting
international investments;

— implement ESG principles in their activities.

Implementation of the proposed
recommendations will contribute to Ukrainian regional
startup ecosystem development, overcoming existing
disparities, and successful integration into the European
innovation space, ultimately strengthening national
economy competitiveness and accelerating European
integration processes.
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CTAPTAII-EKOCHCTEMU YKPATHU: )
PETTOHAJIBHUI PO3BUTOK TA €BPOIIEVICBKA
IHTETPALIIS

Jloneus JI. A.

Poszbydosa inHoBaUILIHOI eKOHOMIKU € cmpame2iyHUM npio-
pumemom €8ponelicbkoi inmeepauii Ykpainu 6 ymoeax 60€HHUX
sukaukie. Cmapman-exocucmema Ykpainu demoHcmpye nomeu-
yian, ouinenutl 6 ~ 28 minvapdie, 3aumarouu micye ceped Mpvox
Hatbinbuwux epasuie Ilenmpanvro-Cxionoi €sponu, npome 3HauHi
pecionanvHi ducnponopuyii cmpumyomes pozeumok. Pociiicoke
8MOpPEHEHHA CMEOPUN0 BUKAUKU, ane UABUNO0 BUHAMKOBY
cmiikicms mexHoaoeiuHo2o cekmopy. JlocaidycenHs ananizye
NOMOYHULU CMAH mMa pe2ioHanbHi 0cobAusocmi po3eUmKy cmap-
man-exocucmemu YKpainu, eusense OUCnponopuyii ma KOHKY-
PeHmHi nepesaeu, po3pobase pexomeHoauii ujodo onmumizauyii 6
pamkax iHmezpayii 00 €8PONelicbK020 [HHOBAUILIHO20 NPOCHOPY.
Jlocaioxcennss 8UKOPUCMOBYE 3MIWAHUI MemMOOUYHUE niOXI0, wo
iHmeepye KinbKicCHUU auanis i3 AKICHUM OUIHIOGAHHAM 4Yepe3
SWOT-ananis, nopieHsivHe OYIHIOBAHHS, €KCNePMHI OUIHKU 34
des’ssmoma napamempamu: AOOCbKUL Kaniman, oceima, (QiHaH-
CY8aHHA, [HGpacmpykmypa, MeHmopcmeo, Kyabmypa, peynio-
6anus, punku, mepexci. /cepera danux eKkaouarOmb MidcHapoOHi
36imu (StartupBlink, Dealroom, Civitta), ineecmuuyiiny anani-
muky, cmamucmuky 3a 2020-2024 poku. Pe3yabmamu eusnéins-
omo pecionanviy Kouuenmpayito 3 Kueeom, wo npuimae 40%
cmapmanis. Biowoenenns ineecmuyiu: y 2024 poui ineecmuuyii
docsienu $462 minviionu (3pocmannn na 120%). Cexmopanvruli
posnodin: IT/npoepamue 3abesnewenns (35%), wmyunuii inme-
aekm (15%), ginmex (12%). Oboponni mexnonoeii 3’a6310mocs
AK npopueHuu cekmop i3 820+ npoexmie, 3asyuueuiu
$59 minviionie y 2024 poui. Jocaioncenns nadae nepwiuti cucme-
MAMU4HUL PeLioHAAbHUL AHAAI3 N0 4ac 60€HHOI mpaxcpopmauii,
npeocmasasiovl YoOMupUKOMNOHeHMHY M00eab Onmumizayii 04s
eeponeticokoi inmeepayii. Haykoea Hosusna: memodonoeis ouyi-
HIOBaHHA cmitikocmi 00 Kpu3 ma emnipuHa ocHoea 0as Gesne-
pepeéHocmi [HHOGauill 6 eKcmpemManbHux ymoeax. Pezyiemamu
NPONOHYIOMb CIMPame2iuHy 00pPONCHIO Kapmy Oas iHCmumyyit ma
cmelikxondepie w000 niOBUWEHHS KOHKYPEHMOCHPOMONCHOCHI
ma npucKopeHHs €8PONELICbKOoi inmeepauyii, 3abe3neuyouu 0CHOBY
o nicasi6oeHHoi 8id6ydosu.

KarouoBi cioBa: ctapram-eKocucTeMa, perioHaJabHUI
PO3BUTOK, €Bporeiicbka iHTerpauis, SWOT-aHani3, BoeHHa
CTiliKiCTb, iHHOBaLiitHA iH(bpacTpyKTypa.
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Building innovation economy represents strategic priority
for Ukraine’s European integration amidst wartime challenges.
Ukraine’s startup ecosystem demonstrates potential valued at
" 28 billion, ranking among Central-Eastern Europe’s top three,
yet regional disparities constrain development. Russian invasion
created challenges but revealed exceptional technological resilience.
This study analyzes current state and regional characteristics of
Ukraine’s startup ecosystem, identifies disparities and competitive
advantages, develops recommendations for optimization within
European innovation space integration framework. Research
employs mixed-methods approach integrating quantitative analysis
with qualitative assessment through SWOT analysis, comparative
evaluation, expert assessments using nine parameters: human capital,
education, financing, infrastructure, mentorship, culture, regulation,
markets, networks. Data sources include international reports
(StartupBlink, Dealroom, Civitta), investment analytics, statistics
covering 2020-2024. Findings reveal regional concentration with
Kyiv hosting 40% of startups. Investment recovery: 2024 investments
reached $462 million (120% growth). Sectoral distribution: IT/
software (35%), artificial intelligence (15%), fintech (12%). Defense
technology emerges with 820+ projects attracting $59 million in
2024. Study provides first systematic regional analysis during
wartime transformation, introducing four-component optimization
model for European integration. Scientific novelty: crisis-resilient
assessment methodology for innovation continuity under extreme
conditions. Findings offer strategic roadmap for institutions and
stakeholders to enhance competitiveness and accelerate European
integration providing framework for post-war reconstruction.

Keywords: startup ecosystem, regional development,
European integration, SWOT analysis, wartime resilience,
innovation infrastructure.
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