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The article is devoted to determining the directions of the strategy for managing the
competitive development of communities based on interaction with stakeholders in the
conditions of decentralization and global instability. The proposed dual approach, on the
one hand, increases the role and importance of effective management of local community
development as a key factor in their competitiveness; on the other hand, involving
stakeholders in partnerships helps to develop management decisions for economic growth,
job creation and improvement of the quality of life, and, in general, contributes to
sustainable community development. It has been substantiated that in order to form an
effective strategy for managing the competitive development of communities, it is advisable
to establish partnerships with stakeholders (business, public organizations, residents,
etc.). In this area, a study of potential priorities and needs/opportunities of members of
the Konotop Urban Territorial Community in Sumy region has been conducted based on
interaction with stakeholders. The strategic goals of the community’s competitive
development have been set based on a SWOT-analysis. The key tasks and trends for the
development of the Konotop community in the medium term have been identified. The
authors have proved the decisive role of stakeholders in the process of implementing
strategic goals of competitive community development, which is achieved through joint
planning and coordination, investment, administrative and information support. According
to the concept of stakeholders in the context of community development management,
the groups of internal and external stakeholders have been represented, as well as their
interests and influence on development processes have been outlined. A stakeholder
matrix has been developed and interaction tools for each stakeholder group have been
proposed, which allow for effective management of stakeholder involvement, ensuring
their support for development projects. It has been proved and substantiated that the
strategy of managing the competitive development of communities based on the active
involvement of stakeholders at all stages of its formation and implementation with effective
planning and communication with stakeholders increases the credibility of management
decisions in the context of ensuring sustainable development of communities.
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Introduction and problem statement

Effective management of communities’
development is becoming a key factor in their
competitiveness in the context of decentralization
processes and the growing role of local government.
In the conditions of current challenges faced by local
communities, the issue of formulating a strategy for
managing communities’ competitive development
based on stakeholder engagement takes on particular
importance. Only a comprehensive approach that takes
into account the interests of all stakeholders can ensure
the sustainable and balanced development of territories.
Interaction with stakeholders, including business, public
organizations, local residents and other interested
parties, allows to take into account various interests
and needs, which improves the quality of management
decisions. Stakeholders, as active participants in the
process, contribute to attracting additional resources
and knowledge, which stimulates innovation and
sustainable development. In addition, such interaction
increases the level of trust and social cohesion, which
is important for the successful implementation of any
strategy. Formation a strategy for managing the
competitive development of communities is a topical
issue in the context of strengthening of communities
to develop independently and adapt to unprecedented
changes in the context of global instability.

Analysis and research of publications

The issues of the formation a community
development management strategy and mechanisms
for its implementation have been the subject of scientific
works by such researchers as Romaniuk S. [I],
Kartashov Ye. [2], Horbliuk S. [3], Dehtiarova I. [3]
etc. Among the scientists who study the problems of
ensuring the competitiveness of local communities,
Khokhulyak O. [4], Pustovoit E. [5], and others should
be highlighted. Relationships with stakeholders and
their participation in community development projects
are the subject of research by Mitchell R. [6],
Fassin Y. [7], Miles S. [8].

However, despite a significant number of scientific
papers in this area, the issues of substantiation of
approaches and methodological tools for formation a
strategy for managing the competitive development of
communities remain insufficiently developed both in
scientific and practical aspects, and recommendations
for intensifying interaction with stakeholders require
further scientific substantiation.

The purpose of the article

This article aims to study the theoretical
foundations and develop practical recommendations
for formulating a strategy for managing the competitive
development of communities for their restoration and
ensuring sustainable development through establishing

partnerships with stakeholders.

Presentation of the main material

Formulating a strategy for managing the
competitive development of communities is a complex
and multifaceted process that involves assessing the
community’s potential, identifying key areas of
development, and implementing effective management
mechanisms. Strategic planning for community
development is carried out with the involvement of a
wide range of the public to discuss existing challenges
and weaknesses, formulate a vision and prioritize
directions for community development. In the
conditions of unprecedented levels of uncertainty and
instability in the economic system as a whole, the
strategy’s main objective is to save lives, protect
infrastructure, support defense forces and ensure the
welfare of citizens. In the future, the strategic goals
for improving the competitiveness of communities
are the development of high value-added industries,
the creation of public spaces, and the renewal of urban
infrastructure on the basis of sustainable development.

Some communities do not have strategic
development plans, but in the context of the need to
rebuild the country, this issue is critical for effective
resource management, investment attraction, and
sustainable development. For each region, it is
important to develop individual strategies that take
into account local characteristics, potential, priority
economic sectors, and social needs. This will
contribute to the infrastructure development, improve
the quality of life and create favorable conditions for
business and international cooperation. The
peculiarities of the process of forming a strategy for
managing the competitive development of communities
in the context of interaction with stakeholders are
offered to consider on the example of the Konotop
urban territorial community. The key socio-economic
indicators of the community and public policy trends
were determined by the Program for the Comprehensive
Restoration developed by the experts of the project
“Support to Public Administration in Ukraine in the
Implementation of the State Strategy for Regional
Development for 2021-2027 in the Field of Urban
Development and Revitalization” with the support of
the Ministry of Foreign Affairs of the Republic of
Poland and the Ministry of Infrastructure and Regional
Development of Ukraine [9]. The main strategic
documents on which the strategy for managing the
competitive development of the Konotop urban
territorial community is based are 32 local target
programs, the Sustainable Energy and Climate Action
Plan of the Konotop City Council until 2030 [10],
and the Program of Economic and Social Development
of Konotop Urban Territorial Community for 2022

Srategy for managing the competitive development of communitiesbased on inter action with stakeholders



8 ISSN 2415-3974. Exonomiunuii eicnux Jlepicagnoeo suuj0eo HaguanbHo2o 3aKaaoy
“Ykpaincokutl depyucasnuii Ximiko-mexnonoeiunutl yHisepcumem ”, 2025, Ne 1, C. 6-16

and the following 2023-2024 program years [11].
Almost all programs, except for the program to
ensure the functioning of the Ukrainian language,
provide for funding from the local budget in accordance
with certain amounts for the period of implementation,
which guarantees the sustainability of their
implementation. The existing programs are divided
into five functional areas as part of their quantitative
analysis (Fig. 1). The results of the program
segmentation show that Konotop community pays
most attention to the development of humanitarian
areas — education, medicine, culture, sports, youth
and social policy. The community also has programs
that promote economic development and

Administrative
area; 18.2%

Humanitarian

palicy; 48.5% Economic area;

12.1%

Housing and
communal
services; 21.2%

Fig. 1. Segmentation of programs by functional areas in 2024

Humanitarian programs direct the budget to social
protection, education, healthcare, and sports
infrastructure. Only 27% of the approved programs
have a list of clear indicators that allow setting
measurable goals and achieving strategic progress in
the community. According to the availability of targets,
all programs has been divided into two categories:
programs that serve as a mechanism for budgeting
local expenditures, programs that have strategic
objectives in addition to financing.

The analysis identified key tasks and trends for
the development of the Konotop community in the
medium term:

— reforming and developing housing and
communal services, repairing roads and communal
buildings, and supporting landscaping;

— attracting investments and grants for
development, marketing promotion of the community,
and creating of investment proposals;

— development and streamlining of urban
planning documentation,;

— prevention of social orphanhood and support
for families;

— development of spirituality and patriotism in
the youth environment, organization of meaningful leisure
activities for young people, formation of family values;

modernization of housing and communal
infrastructure, as well as programs that promote
transparency and publicity, citizen engagement, and
the proper functioning of the Konotop City Council.
Despite a balanced approach to development, the
community has not approved any targeted programs
that would promote the development of public spaces
and increase green spaces, protect parks and water
bodies. Analyzing the budget for the implementation
of local targeted programs of the Konotop community
in 2024, the lion’s share of funds is allocated to
programs to improve housing and communal services,
including critical infrastructure, transportation and
cemetery preservation (Fig. 2).

Administrative
area; 1.4%

Economic area;
0.3%

Humanitarian
policy; 26.3%

Housing and
communal
services, 72%

Fig. 2. Program budget allocation by sector in 2024

— support for the activities of community
organizations;

— support for active citizenship, providing
opportunities to celebrate memorable dates and public
holidays.

SWOT-analysis is the main planning tool that
allows to identify the key strengths and weaknesses of
the community in comparison with national trends,
as well as to identify key opportunities and threats to
the community. SWOT-analysis is one of the key
initial materials for planning goals and activities for
community development, whereas the task of a strategic
document is to:

— enhance the existing potential of strengths;

— reduce or eliminate weaknesses and their
causes;

— use as many external opportunities for
development as possible;

— prepare for, adapt to, or mitigate external risks.

The results of the SWOT-analysis of the Konotop
community, obtained during the dialogue sessions at
the Center for Support of Internally Displaced Persons
of the Konotop community, have been processed [12]
(Table 1). The made conclusions allowed to form a
vision of the Konotop community, which envisages
transforming the community into a modern economic
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center of Sumy region, ensuring comfortable living
for the community residents, and developing it as a
center of cultural and patriotic revival of the region.
Vnukova N. [13] outlines the principles of forming

the competitiveness of border regions, which allowed,
taking into account the vision, to outline the strategic
goals of competitive sustainable development of the
community, including the following areas (Table 2).

Table 1

SWOT-analysis of the Konotop urban territorial community

Strengths

Weaknesses

Konotop's regional role as alogistics hub and district center

Deterioration of the demographic situation in the community due to
population aging, increased mortality and migration

High-quality and clean water suitable for drinking

Worn-out housing stock and poor road surfaces

Developed sports infrastructure and high-quality coaching
staff of sportsinstitutions

Outdated communal infrastructure and deterioration of material
and technical support for educational, medica and cultura
institutions

Large material and technical base of industrial enterprises

Worn-out public transport fleet and lack of connections to the
adjoining settlements and remote districts of Konotop

Rich historical heritage and developed network of cultural
institutions

Lack of infrastructure to support entrepreneurship

The presence of atram network, which is both a business card
of the city and an environmentaly friendly way of
transportation

Lack of activities for family leisure, public areas and sports
grounds in community neighborhoods

Large stock of community land resources for industrial and
recreational development

High unemployment due to adecline in sales by local businesses and a
mismatch between the labor market and educational demand

Developed network of secondary, vocational and out-of-
school education institutions

Lack and poor quality of shelters and other civil defense facilities

High-quality provision of administrative, social and medical
services

Lack of alternative energy sources to ensure the sustainability of
the energy system

Compact urban planning with walking distance to key city
services

Low level of community awareness due to lack of branding and
low level of tourism devel opment

A professiona city council with a developed network of
international partners and active grant fundraising activities

Lack of sorting practices among the population, lack of a solid
waste landfill and the emergence of unauthorized landfills

Active community members united in a diverse network of
civil society organizations

Neglected state of architectural and cultural heritage monuments

Preserved community environment

Low level of political cohesion and lack of interaction in the
“ government-community-business” triangle

High level of support for the Defense Forces and promotion
of Ukraine's defense capabilities

Low level of safety due to lack of street lighting and ineffective
security system in the community

Low level of physical accessibility of community facilities

Opportunities

Threats

Launch of negotiations on accession to the European Union,
which will expand export opportunities for businesses and
opportunities to attract external financing for compulsory
health insurance

Expansion of the territory of hostilities to Sumy region with
possible occupation of Konotop community

Implementation of alternative energy sources to ensure the
sustainability of the energy system

Destruction of critical community infrastructure due to Russian
attacks

Integration of internally displaced persons who can expand
the human resource potential of the community

Decrease in the working-age population and youth in the
community due to migration, mobilization and lower birth rates

Development of local tourism and promotion of the
community at the national and international levels

Decline in business activity, which will lead to a decrease in local
budget revenues and an increase in unemployment

Attracting competitive investments in industry and agro-
processing to restore the existing industrial base of the
community and fill thelocal budget

Increased duration of blackouts in the community due to the
destruction of energy facilities and the lack of a decentralized
energy generation network

Development of vocational and lifdlong education, involvement
of branches of higher education institutions

Collapse of housing infrastructure and communications in the
absence of modernization work

Devel opment of small private aviation on the basis of existing
community infrastructure

Deterioration of the environmental situation due to military
operations, climate change and inefficient management of
environmental resources

Development of sustainable urban mobility through the
expansion of bicycle infrastructure and modernization of
electric transport

Outflow of investment and capital from the community due to
hostilities and lack of support from the authorities

Return and quality reintegration of veterans into community
life

Transformation Konotop into a key economic and political
center of the region

The deterioration of the socio-economic and psychological state of
the population due to the ongoing war, macroeconomic factors and
constant stress

Srategy for managing the competitive development of communitiesbased on inter action with stakeholders
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Achievement of the strategic goals of
competitive development of Konotop town community
is impossible without the support of stakeholders —
special socially important groups, including local
businesses, public organizations, educational institutions
and community residents, etc. Shromnik A. [14] notes
that social groups of an organizational and
nonorganizational nature (trade unions, artistic, sports,
ethnic, interest groups, etc.) “strongly influence on
public opinion, the reasons and ways of behavior of
other groups — partner, neighboring or other
community groups”, thereby increasing the value of
the region and living in it. Cooperation with them
will facilitate the effective implementation of local
government projects aimed at competitive community
development, attracting investment, creating new jobs,

and developing infrastructure, which in turn will
improve the standard of living and attractiveness of
the community. In the face of unprecedented
challenges facing local authorities, a difficult military,
international and domestic socio-economic situation,
the concept of stakeholders, i.e., those actors who
have an interest in the development of a particular
operating entity (enterprise, country, region), is
becoming increasingly used [15]. The term
“stakeholder” was introduced by E. Freeman, who
defined stakeholders as individuals or groups of
individuals who influence or are influenced by the
goals of an organization; these are individuals or legal
entities that are sincerely interested in the successful
operation of a specific organization, in particular, in
the development of a region [16].

Table 2

Tree of goals for the competitive development of Konotop urban community

Support for small and medium-sized enterprises

Strateglq godl 1. Preservation of human resources potential
Economically capable — ——
. Attracting investment in industry
community . — -
Effective management of municipa finances
Ensuring the operation of critical infrastructure facilities
Reduced use of fuel and energy resources and CO, emissions by increasing the share of
Strategic goal 2: renewable energy sources in the community’s energy supply structure

Sustainable community

Providing high-quality drinking water in the water supply system and setting up the
drainage system

Responsible consumption and waste reduction through the development of a circular
economy

Strategic goal 3:
Comfortable community

Uniform spatial development

Development of affordable housing and housing infrastructure

Development of streets “from facade to fagade” and accessibility of public spaces

Accessible urban environment

Development of sustai nable urban mobility

Preservation and devel opment of “green and blue” community infrastructure

Strategic goal 4:
Safe community

Support for the Defense Forces

Development of security infrastructure under martial law

Creating a safe urban environment

Strategic goa 5:
aring community

Formation of a single educational space

Development of the social services system

Creating conditions for the provision of quality medical and rehabilitation services

Support for veterans and their families

Strategic goal 6:
Recognizable community

Development of culture and preservation of historical heritage

Development of local tourism

Promoation of the community brand

Intensification of inter-municipal cooperation and international activities

Strategic goa 7:
Active community

Development of the sports ecosystem

Creating conditions for the development and leisure of young people

Involving residents in decision-making and ensuring openness and transparency of local
authorities

Fedorenko I. A., Kuzmynchuk N. V., Kutsenko T. M.
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Stakeholder relationships are dynamic and
complex interactions that are constantly evolving as
the impact and business environment changes. These
relationships are driven by human interaction, which
means that individual values have a significant impact
on them. Stakeholders, as noted in [17], include the
following groups: investors, creditors, managers of the
enterprise, employees of the enterprise, suppliers,
consumers (clients of the enterprise), public and
government organizations, since the successful
operation of the enterprise is crucial for the well-
being of the economic infrastructure of the region.
According to the guidelines of the ISO 26000 Social
Responsibility Management System, the category of
stakeholders includes non-governmental organizations,
local and regional communities, consumers, suppliers,
subcontractors, customers, employees, shareholders,
and others [18].

According to A. Mendelow’s model, stakeholders
can be classified based on two variables: their interests
and their power [19] — the stakeholder’s power
determines his ability to influence the organization,
the stakeholder’s interest is determined by his desire
to influence the organization.

Thus, the stakeholder model is: Stakeholder
Influence = Power x Interest.

Community development stakeholders will be
defined as individuals or groups of individuals who are
interested in the sustainable development of the region,
which involves active reconstruction and development
of the community, raising funds from international
donors, stimulating entrepreneurship, and providing
quality services to all groups affected by the war.

Based on the gradation of actors related to the
region, it is advisable to combine them into two large
groups: internal and external stakeholders (Fig. 3).

Comumumity development stakeholder groups

——

Internal stakeholders

\\“—————L

External stalkeholders

— Community residents Investors and business partners from |
other regions or countries
Small and medium-sized businesses,
—*  industrial enterprises that operate International organizations and donors fe—
directly in the region
sl el aad saaial Central government and other regional
D T T authorities that provide support in the
institutions providing services to the . - |
—> : form of resources, policy assistance or
population ) ;
regulatory frameworks
Local non-governmental Peonle wh o e redion E
|y organizations (NGOs) and initiative F W aetme 0 TS TeEW 0T
: tourism purposes or to participate in - g |
groups :
business or cultural events
™ Veterans and their families Other cities or communities with
: which the community cooperates to  [€
) Local cultural figures and tourism achieve common goals
organizations
International cultural and educational *—
organizations
Fig. 3. External and internal stakeholders in the development of the Konotop urban territorial community
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Internal stakeholders include: groups that are
directly located within the region, have a constant
impact on its development and are involved in daily
processes in the community. External stakeholders
are groups that are located outside the region but
influence its development through investments,
partnership projects, financing, and other forms of
cooperation.

The division into internal and external
stakeholders helps to understand who directly shapes
the economic, social, and cultural development of the
region and who influences these processes from the
outside. Let’s form a matrix of project stakeholders
by A. Mendelow, which classifies them based on two
parameters: the level of power and the level of interest
in a project or strategic development plan. This matrix
divides stakeholders into four quadrants:

I — stakeholders who are highly influential but
less interested in the details of strategic development.
They need to be kept satisfied in order to avoid their

negative impact on the implementation of the developed
measures;

IT — stakeholders who have a high impact on
the strategic development of the community and are
interested in its implementation. They need to be
kept informed and actively involved in the decision-
making process;

III — stakeholders who have a high interest in
development results, but their influence is limited.
They need to be kept informed and involved in the
process of implementing the planned activities;

IV — stakeholders with low influence and low
interest in the strategic development of the community.
They should be monitored but not actively involved.

This approach allows to classify stakeholders
according to their importance for achieving the strategic
goals of the region’s development and allocate resources
for their management according to their influence
and interest (Fig. 4).

~

I
Central and regional authorities

Inter-municipal pariners (other cifies or
communities with which the community
cooperates)

Industrial enterprises

N\

4 ] 2

Local authorities and self-government bodies
Local businesses and entrepreneurs
Investors and business partners

International organizations and donors

J/

~

v
Tourists and visitors

International cultural and educational
organizations

4 I

1]
Community residents
Local NGOs and initiative groups
Local cultural figures and tourism organizations

Educational, medical and social institutions

/

Veterans and their families

\ J

Fig. 4. Matrix of stakeholders of the strategy for managing the competitive development of communities of Konotop city

territorial community

Therefore, the formation of a strategy for
managing the competitive development of communities
based on interaction with stakeholders involves the
use of flexible approaches to planning in conditions
of uncertainty and provides for constant
communication, analysis of the needs and expectations
of stakeholders, adaptation of the strategy to changes,
active involvement of the public in the decision-making
process, risk assessment, development of partnerships

and implementation of innovative solutions to ensure
sustainable community development.

Based on A. Mendelow’s matrix, possible tools
for interaction with different groups of stakeholders
have been substantiated, which allow to effectively
manage interaction with stakeholders, paying more
attention to those groups that have high influence
and interest, while maintaining awareness and
satisfaction of other key players (Table 3).
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Table 3
Tools for interaction with different stakeholder groups
Stakeholder groups Interaction tools Expected results
Regular reports and presentations Support from stakeholders

| — High impact, low interest

Personalized meetings
Official inquiries and appeals
Newd etters

Forums and conferences

Reduction the risks of negative impact
and opposition to initiatives
Stakeholder satisfaction

Il — High impact, high interest

Joint working groups and committees
Round tables and seminars
Consultations and public hearings
Permanent meetings

Memorandums of cooperation

Active participation in decision-
making

Improving the efficiency of project
implementation

Additional resources and investments

Public meetings and forums
Information campaigns through the media

Support for local initiatives
Increasing community involvement

and socia networks
Public opinion polls
Thematic workshops
Public consultations

Il — Low impact, high
interest

Awareness of the population and
social groups

IV — Low impact, low interest

Information brochures

Information materials on websites
Passive communication through the media
Monitoring of public opinion

Support at aminimum level
Dissemination of basic information
Preparation for possible future
involvement

Thus, for the first group of stakeholders,
interaction tools are aimed at motivating stakeholders
to cooperate, the second group of stakeholders should
be closely involved in existing projects, stakeholders
of the third group should be informed to increase
their involvement in projects, and with stakeholders
of the fourth group, the main focus of involvement
should be on establishing constant contact and
involvement in future projects.

Conclusions

In the conditions of risks for frontline areas
with significant infrastructure and economic destruction
and a high level of uncertainty, it is important to
develop strategies for competitive community
development based on regular research of the needs
of internal and external stakeholders to assess the
impact of permanent environmental changes on their
interests and priorities. It is important to maintain
transparent communication with all stakeholder groups
to ensure support at various stages of the
implementation of the strategy for managing
competitive community development and to maintain
trust in the community development management
processes. Stakeholder involvement in the decision-
making process in the formation and implementation
of a competitive development management strategy
will help to deeply understand existing problems and
improve the quality of management decisions to ensure
the well-being of community residents and sustainable
development.

Prospective areas for further research include
the development of an integrated model of community
recovery and development based on stakeholder
mapping, which involves the process of identifying a
list of key socioeconomic or political groups and their
responsible role in the community.
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CTPATEITA YIIPABJITHHA KOHKYPEHTOCTII?‘IIgI/IM
PO3BUTKOM T'POMAJI HA OCHOBI B3AEMOJII 31
CTEUKXOJIEPAMU

Deoopenro 1. A., Kysemunuyx H. B., Kyuenxo T. M.

Cmamms npucesaueHa GU3HAHEHHIO HANPAMIE cmpameeii
VADABAIHHA KOHKYDEHMOCMIUKUM DO3BUMKOM 2POMAd HA OCHOBI
63aemo0ii 3i cmeiikxondepamu 6 ymogax deyenmpanizayii ma 2a0-
banvbHOi HecmabinbHocmi. 3anponoHosanuil 0yarvHull nioxio, 3
00H020 00KY, nidsuwye poab ma 3HA4eHHs eeKmugHo20 Ynpas-
NIHHA PO36UMKOM MiCUesux 2pomaod K KAH08020 (pakmopy ix
KOHKYPEHMOCMIlIKocmi, 3 [HUL020, 3aAy4eHHs cmelikxondepie 00
napmuepcmea 0onomaeae npoOyKy8aHHIO YAPAGAIHCLKUX pileHb
30045 eKOHOMIYHO020 3POCMAHHS, CMBOPEeHHS poboHUX Micuyb ma
NOKpauweHHs AKOCMI JcUmms HAaceneHHs, ma, 6 UiNOMY, Cnpuse
cmanomy pozeumky epomaou. OOrpyHmoeano, wo 011 hopmy-
6aHHs echeKkmueHoi cmpameeii YnpaeaiHHs KOHKYPEeHmMOCMIuKum
DPO3BUMKOM 2pOMA0 O0UiNbHO HANA200HCYEaAMU NAPMHEPCHKI I0HO-
cunu 3i cmeikxondepamu (6izHec, 2pomaodceki opeanizayii, meut-
Kanyi mowo). 3a uum HaAnpsamom GUKOHAHO O00CAIONCeHHS No-
menuyitinux npiopumemie i nompeb/moxucausocmeil urenie Kowo-
moncokoi micbkoi mepumopianvroi epomadu y Cymcokiti obnacmi
Ha 0CHO8I 63aemo0dii 3i cmeiikxonrdepamu. Cmpameeiuni yini
KOHKYPEeHMOCMIUK020 PO38UMKY 2pOMAOU BCMAHOBACHO HA
ocnosi SWOT—aunanizy. Buznaueno karouosi 3a60anHs ma mperou
ons possumky Konomoncekoi epomadu y cepedHboCmpoKO0gill
nepcnekmugi. Jlogedeno 8uU3Ha4anbHy poab cmelikxondepie 6 npo-
yeci peanizayii cmpameeiyHux uinell KOHKYDPeHMOCMIUK020 PO3-
GUMKY 2epoMadu, w0 00CAeAEMbCsi 3a YMOBU CHINbHO20 NAAHY-
B6aHHS ma KOOpOuHauii, iHeecmuyiiHoi, aomiHicmpamusHoi ma
iHghopmauitinoi niompumku. Bionosiono do KoHuenuii cmeikxon-
depie y Kommekcmi YHPAGAIHHS PO3GUMKOM 2POMAOU HABEOeHO
2pynu GHYMPIWHIX Ma 308HIWHIX CMEUKX0A0epi6, OKpPecAeHO iX
iHmepecu ma enaué Ha npouecu posgumky. Po3pobaeno mampu-
ulo cmeikxondepie ma 3anponoHO8AHO [HCMPYMEHMU 83AEMOOIT
0151 KOXNCHOI epynu cmelikxondepie, wo 0036045110Mb ephekmueHo
YRpaeasmu 3aiy4eHicmio cmeikxonodepie, 3abezneuyrouu ix
niompumky npoekmieé pozeumky. Jlogedeno ma o06IpyHmMOBAHO,
wo cmpameeis YNpaeniHHA KOHKYPEHMOCMIUKUM PO3GUMKOM 2po-
Mmad nobyodosana Ha AKMUBHOMY 3aAy4eHHi cmelikxoadepie Ha
6cix emanax ii gopmyeanns ma peanrizauyii npu epekmugHomy
NAGHYBAHHI Ma KOMyHiKauii 3i cmeikxonrdepamu nioguugye 0oei-
Py 00 YRPAGAIHCOKUX pilieHb 6 KOHmeKcmi 3a0e3neveHts cmano-
20 PO3GUMKY 2pPOMAo.

Kniouosi cjoBa: cTpaTeris, ynpaBJiHHSA,
KOHKYPEHTOCTIKiCTb, PO3BUTOK, rpoMajaa, CTeHKXOJAEPH,
iHCTPYMEHTH.
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The article is devoted to determining the directions of the
strategy for managing the competitive development of communities
based on interaction with stakeholders in the conditions of
decentralization and global instability. The proposed dual approach,
on the one hand, increases the role and importance of effective
management of local community development as a key factor in
their competitiveness; on the other hand, involving stakeholders in
partnerships helps to develop management decisions for economic
growth, job creation and improvement of the quality of life, and,
in general, contributes to sustainable community development. It
has been substantiated that in order to form an effective strategy
for managing the competitive development of communities, it is
advisable to establish partnerships with stakeholders (business, public
organizations, residents, etc.). In this area, a study of potential
priorities and needs/opportunities of members of the Konotop Urban
Territorial Community in Sumy region has been conducted based
on interaction with stakeholders. The strategic goals of the
community’s competitive development have been set based on a
SWOT-analysis. The key tasks and trends for the development of
the Konotop community in the medium term have been identified.
The authors have proved the decisive role of stakeholders in the
process of implementing strategic goals of competitive community
development, which is achieved through joint planning and
coordination, investment, administrative and information support.
According to the concept of stakeholders in the context of community
development management, the groups of internal and external
stakeholders have been represented, as well as their interests and
influence on development processes have been outlined. A
stakeholder matrix has been developed and interaction tools for
each stakeholder group have been proposed, which allow for effective
management of stakeholder involvement, ensuring their support
for development projects. It has been proved and substantiated
that the strategy of managing the competitive development of
communities based on the active involvement of stakeholders at
all stages of its formation and implementation with effective planning
and communication with stakeholders increases the credibility of
management decisions in the context of ensuring sustainable
development of communities.

Keywords: strategy, management, competitiveness,
development, community, stakeholders, tools.
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