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In the context of globalization and digitalization, which are increasingly influencing
the efficiency of enterprises, innovation development is gaining even greater significance
as a key factor in ensuring the competitiveness of modern businesses. At the same
time, recent decades have seen rapid technological progress alongside a significant
intensification of international competition. Meanwhile, transformational processes in
the economy, driven by technological advancement and globalization, are creating new
challenges for enterprises, requiring effective ways to maintain and strengthen their
market positions and overall competitiveness. In particular, innovation determines the
ability of companies to adapt to changes in the external environment, mitigate risks,
and build competitive advantages. Thus, the issue of the impact of innovation
development on enterprise competitiveness is becoming particularly relevant, as despite
the general recognition of the importance of innovation, the practical mechanisms for
its effective implementation remain a subject of debate and further research. The modern
economy is characterized by high dynamics of change, increased uncertainty, and the
need for constant business adaptation to new economic conditions, which reinforces
the role of innovation as a source of long-term competitiveness. The purpose of this
study is to comprehensively substantiate the approaches by which enterprises can
effectively enhance their competitiveness through the activation of innovation. The
research applies methods of analysis and synthesis, comparative analysis, expert
evaluation, SWOT analysis, and general scientific approaches to the systematic study
of economic processes. Based on the research results, practical recommendations are
developed to strengthen enterprise market positions and formulate effective innovation

development strategies.
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Introduction

The economy of the 21st century is characterized
by rapid technological development, growing global
competition, and the significant influence of global
processes both on the activities of individual countries
and directly on the functioning of enterprises. At the
same time, the technological achievements of recent
decades have significantly increased the role of

innovation activities and innovative development,
creating new opportunities for enterprises that actively
implement innovations, while for those business entities
that ignore these trends — new risks and threats of
losing competitiveness emerge. It is important to note
that in the current environment, innovative
development is seen not only as a means to improve
management or production processes but also as a
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strategic tool to achieve long-term competitive
advantages and ensure sustainable market positions
for enterprises.

At the same time, it should be recognized that
the level of practical application of innovations in the
activities of national Ukrainian enterprises remains
insufficient for effectively strengthening their positions
in global markets. Given this, the chosen research
topic is particularly relevant. Studying the directions
of using innovative development to enhance enterprise
competitiveness allows for identifying new tools that
will contribute to strengthening market positions and
increasing operational efficiency.

It should also be emphasized that the issue of
ensuring and increasing enterprise competitiveness has
long been at the centre of scientific research, while
modern processes of globalization and digitalization
only intensify the relevance of this area. Additionally,
it should be noted that the issue of the relationship
between the level of competitiveness and innovative
development is equally relevant for Ukrainian national
producers and for enterprises in developing countries
striving to integrate into global markets.

Research and results from developed countries
demonstrate that through innovation, innovative
development, and integration into global markets, it
is possible not only to ensure a high level of national
producer competitiveness but also to obtain significant
economic and social benefits for the state. The analysis
of the experience of leading economies and global
leaders indicates a common feature — active innovation
activities and investments in science and technology,
confirming the thesis that sustainable competitive
advantages cannot be achieved without the formation
of innovation ecosystems.

At the same time, countries with transition
economies, including Ukraine, face barriers such as
insufficient funding, low technological readiness of
enterprises, and fragmented regulatory environments.
In this context, it is advisable to explore in more
detail the mechanisms of state support for innovations,
the role of clusters and technology parks, and the
issue of interaction between businesses and academic
institutions to accelerate the commercialization of
developments. Particular attention is paid to analysing
practical models for attracting financial and
technological resources and monitoring the effectiveness
of innovation projects. All these aspects formed the
basis of this study and defined its conceptual framework
and methodological approaches.

The purpose of the article

Research objective is to identify, substantiate,
and formulate effective approaches that will enable
modern enterprises to strengthen their competitive

advantages through innovation activities.

Research tasks are: development of comprehensive
recommendations for the implementation of
innovations, attraction of financial and technological
resources, and increasing their efficiency, considering
current global trends.

Presentation of the maim material

When considering the issue of the
competitiveness of a modern enterprise, it should be
noted that at the present stage, the level of
competitiveness is closely linked to technological and
innovative development. In addition, the
competitiveness of a modern enterprise is also
influenced by global development trends, which spread
across countries through globalization processes. At
the same time, digitalization trends are becoming
increasingly significant, and over the last decade, a
new technology — artificial intelligence — has begun
to gain momentum. Its implementation and
improvement have the potential to shift the market
balance in favor of those enterprises that actively
adopt such technologies. Thus, technological
development and recent trends may trigger a
revolution similar to the one caused by the scientific
and industrial revolution of the late 18th and 19th
centuries, or the development of computing and
production automation in the second half of the
20th century.

Therefore, research into the influence and
interrelation of these processes with enterprise
competitiveness is highly relevant. Although most
scholars agree that innovation is an integral component
of maintaining a sustainable competitive market
position, studies in this area remain active. At the
same time, for countries with transition economies,
innovative development faces numerous barriers and
obstacles that slow down progress. However, before
proceeding to the main part of this study, it is
appropriate to review the views of modern researchers
on this issue.

For example, V. Horbaniova [4] examines how
enterprises can enhance their competitiveness through
digital transformation. The author emphasizes the
significant impact of digital technologies on
competitiveness, noting that digitalization is not merely
a technical upgrade but rather a strategic prerequisite
that allows enterprises to strengthen their market
positions. Similarly, S. Kulakova [5] logically
continues this line of research, considering e-business
as an integral component of the network economy
that influences enterprise competitiveness. According
to the author, modern technologies, digitalization,
and e-commerce significantly facilitate the entry of
enterprises into global markets.
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Alongside these scholars, Ye. Portnoy [6] also
focuses on the innovative and digital development of
enterprises. However, this author pays particular
attention to the interdependence between innovation
and digitalization, analyzing mechanisms for
stimulating innovative development through digital
solutions.

Complementing the views of the aforementioned
researchers, I. Savras and N. Fedynets [1] also argue
that the digitalization of enterprise processes positively
affects competitiveness by optimizing processes and
increasing labor productivity. The authors also believe
that digitalization creates opportunities for innovative
development, while emphasizing that this process
requires additional efforts to adapt enterprise operations
to digital changes. Although the interpretations of
both authors differ in certain aspects, their general
understanding is similar, defining digitalization as the
transformation and transfer of analogue (paper-based
or manual) processes into a digital (electronic) format,
thereby changing the ways in which enterprises operate
and interact [1].

An analysis of foreign scholars reveals that both
domestic and international researchers share similar
views on this concept, although some differences are
observed. In particular, foreign authors tend to examine
digitalization more deeply and technically, treating it
as an independent concept. In contrast, domestic
scholars often view digitalization not as a separate
component but as an integrated element within other
processes [2; 3].

Moreover, both domestic and foreign scholars
recognize digitalization as one of the key components
of innovative development processes, emphasizing that
without digitalization, it is impossible to fully realize
the enterprise’s innovation potential.

It is also worth mentioning the term “innovation
strategy,” which is frequently used in academic literature
and various scholarly works. Depending on the context
or research focus, the concept may acquire different
characteristics. Nevertheless, despite the diversity of
interpretations, some common features can be
identified. Thus, an enterprise’s innovation strategy
can be defined as a set of actions aimed at discovering
and integrating innovations into enterprise operations
to achieve competitive advantages.

In addition, foreign literature often uses the term
“disruptive innovations,” which differs from the general
understanding of innovations and innovative
development, primarily due to its significant impact
on markets and competitors. Disruptive innovations,
as the term implies, are capable of fundamentally
shifting the market balance in favor of the enterprise
implementing them. Examples of such innovations

today include robotics and artificial intelligence, which,
once adopted and mastered, can provide a significant
competitive advantage.

Returning to the context of domestic enterprises,
it should be noted that for the majority of them, the
current priority should be stabilization and adaptation
to unstable economic conditions, as well as addressing
structural problems, such as the modernization of
outdated technological infrastructure. This would
establish the foundation for competitiveness in global
markets and, consequently, open avenues for further
development.

At the same time, a more in-depth analysis of
global trends reveals the formation of a so-called
“closed-loop effect” or “closed club” phenomenon.
That is, market leaders, through the rational use of
resources, opportunities, and continuous development,
coupled with favorable conditions, gain even more
advantages for further growth and strengthening their
positions. Conversely, countries or enterprises in weaker
positions or those lagging behind in technological
development face limited access to resources, even if
they possess potential and willingness for development.
This complicates efforts to close the gap and move to
higher competitive levels. As a result, a stable market
imbalance emerges, allowing current leaders to
maintain a privileged position for extended periods.

Nevertheless, it is worth noting that through
proper strategic approaches, state support, and well-
planned, effective government policies, both national
enterprises and entire countries can obtain development
opportunities and enhance competitiveness.
Globalization processes can also contribute to this, as
they may either hinder development or, with the
right approach, offer additional opportunities.
Therefore, enterprises and countries can gain extra
advantages in global markets through international
sectoral specialization. Although such specialization
may restrict the actions of enterprises within a national
economy by focusing on specific areas, it
simultaneously enables the achievement of competitive
advantages, the attraction of necessary resources, and
the creation of opportunities for further development.
Additional advantages are also obtained through the
presence of certain resources or favorable geographic
locations, which, in themselves, provide a competitive
edge over more technologically advanced nations
lacking sufficient resources or specific capabilities.

However, excessive concentration on a single
specialization without a plan for further diversification
can pose risks to a country’s socio-economic stability
and enterprise resilience. External factors, resource
depletion, or declining demand for specific products
may threaten economic stability. Therefore, for
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developing countries, the most effective strategy is an
initial focus on existing strengths to secure competitive
advantages, followed by diversification and expansion,
including building production chains targeting broader
segments of goods and services. Such behaviour is
effective for both enterprises in competition and for
national economic development.

It should be emphasized that similar principles
apply at the enterprise level, where innovation plays a

key role in shaping competitive advantages. For deeper
understanding and visual clarity, the influence of
innovative development on enterprise competitiveness
and their interrelation is illustrated in Fig. The figure
demonstrates that innovation activity enhances
enterprise competitiveness, which, in turn, allows the
enterprise to derive additional benefits. These benefits
can be reinvested into further innovation activities,
ultimately strengthening competitiveness.
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As shown in the figure, innovative development
directly impacts the strengthening of an enterprise’s
market position, which is highly relevant in the context
of current global processes. It is also important to
emphasize that the primary factors driving innovation
activity in today’s world are intense competition in
global markets and globalization, which erodes
boundaries between national and international markets.
Prior to the strong influence of globalization,
enterprises only needed to maintain competitiveness
relative to their main domestic rivals. However, in

the modern world, significant lagging behind leading
countries cannot be compensated for by protectionist
policies, as such approaches may lead to shortages of
certain goods and services.

Therefore, in the 21st century, enterprises must
consider not only national but also global
competitiveness. Furthermore, the main factors
influencing modern competitiveness, particularly through
globalization and digital transformation, include:

— the establishment of strong market positions
by major players in the high-tech sector, as well as
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the active development of other entities within the
digital transformation infrastructure, which facilitates
and supports the transition of businesses to a new
digital level of information and communication
technologies;

— the development and formation of a global
intellectual property market, accompanied by well-
established mechanisms for intellectual property
protection, which stimulates researchers to conduct
further studies and improve existing technologies, while
providing enterprises with additional tools to enhance
their competitiveness and expand business
development opportunities;

— the concentration of global leaders and
significant international investment in technological
and innovation development, including digitalization
technologies, artificial intelligence, and others.
Simultaneously, the interest and capital inflows from
major investors into companies primarily focused on
innovation or digital activities attract highly qualified
specialists to these organizations.

— thanks to the current level of information
and communication technologies and globalization
processes, innovative development worldwide is
receiving a substantial catalyst for further advancement,
as scientific communities across different countries
have both the means and the tools for rapid
information exchange. This, in turn, integrates
informational environments and accelerates
technological development;

— the intensification of markets where core
activities are directly linked to information and
communication technologies, including mobile, digital,
informational, and other related technologies;

— the gradual recognition by national
governments of the importance of developing and
maintaining a high level of competitiveness, both for
enterprises and for countries as a whole. This is reflected
in actions aimed at improving and implementing
information and digital technologies across various
sectors of economic and social life [7-9].

It should also be noted that despite the
interconnection between the concepts of innovative
development and digitalization, the modern scientific
community tends to clearly distinguish between these
terms. Such differentiation arises, in particular, from
the fact that innovative development encompasses more
than just the processes of digitalizing business
operations and societal life. Specifically, digitalization
is regarded by scholars as a distinct, specialized process
aimed at optimizing managerial activities and
communication methods [10-11].

At the same time, this area of innovation must
be considered when developing mechanisms to ensure

innovative development, as digitalization has a
significant influence both on the innovation processes
within individual enterprises and on the mechanisms
for implementing innovations at the national level.

Moreover, digitalization processes are not only
among the priorities of enterprise innovation strategies
but also have a substantial impact on enterprise
competitiveness. The use of digital technologies
provides enterprises with clear advantages by
accelerating interactions with customers, investors,
partners, and competitors [12-13].

Given these considerations, and understanding
the significant influence that digitalization, innovative
development, and globalization processes (which are
also interconnected with global innovation trends)
have on competitiveness in the modern world, it is
necessary to examine the potential benefits that
contemporary enterprises can derive from
implementing information and communication
technologies.

The key recommendations for enterprises
regarding the integration of innovations into their
operations are presented in Table.

Based on the recommendations provided, it can
be concluded that for a modern enterprise, it is critically
important not only to implement innovations but
also to approach this process comprehensively by
combining technological upgrades with improvements
in organizational efficiency and active digital
transformation. Thus, the systematic implementation
of the proposed measures can serve as a foundation
for strengthening enterprise competitiveness, especially
under conditions of intensifying global competition
and rapid technological advancement.

Conclusions

In the current environment of global competition
and economic instability, innovative development has
become a key factor in forming and maintaining enterprise
competitiveness. The study revealed a relationship between
the level of innovation activity, digital transformation,
and the enterprise’s ability to compete effectively both
in domestic and international markets.

At the same time, it should be noted that for
enterprises, particularly those operating in complex
or unstable economic conditions, innovative
development must be more than declarative; it should
be oriented toward addressing specific practical
challenges. Specifically, for domestic enterprises, it is
advisable in the initial stages to focus on modernizing
the technological base, enhancing operational
efficiency, and gradually implementing digital solutions
to establish a fundamental level of competitiveness.
Only thereafter should enterprises move on to more
complex innovation strategies aimed at disruptive
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technologies and integration into global value chains.

Thus, the combination of innovative
development with a well-planned digital transformation
is a guarantee of strengthening the enterprise’s market

position and ensuring its sustainable growth. Moreover,
this study provides practical recommendations
regarding the pathways and methods by which modern
enterprises can improve their level of competitiveness.

Recommendations for Modern Enterprises on the Implementation of Innovations into Their Activities

No. Recommendations Description of Recommendations Possible Benefits

1 | Development and Formation of a system for improving employee Receiving new ideas for innovative
implementation of a qualifications, as well as systems and methods to development and uniting employee
culture of innovation encourage innovations. Implementation of a teams, which allows generating
and innovative working environment that fosters the initiative of interesting innovative solutions
development employees and stimulates innovative activities, as

well as providing opportunities for the realization of
initiatives

2 | Implementation of Directing investments into the technological Increases the level of enterprise
modern technologies development of the enterprise, which will increase | competitiveness. Frees employees
and technological labor productivity, reduce time spent on production, | timefor personnel training and
solutions and additionally reduce the time for employeeswho | prioritizing tasks, which increases

can focus on other enterprise needs the overall efficiency of enterprise
activities

3 | Anaysisof market Continuous monitoring of market needs and trends, | Timely response to trends, which
trends, consumer needs | aswell as analysis and identification of new forms a competitive advantage by
and preferences opportunities, needs for new products, or demands | enabling enterprises to react

to improve the existing product range. Identification | promptly to changes and thus
of opportunitiesto enter new markets or launch new | increase benefits or minimize
products and services negative impacts

4 | Cooperation with Implementation of cooperation programs with Cooperation with scientific
educational ingtitutions | scientific organizations and educationa institutions. | institutions and educational
and scientific Exchange of information for business regarding establishments provides
organizations, directions for training and possibilities to involve opportunities not only for enterprise
including startups new speciaists for educational institutions and the | to improve their knowledge and

preparation of qualified personnel. Creation and information but also helps

support of startup projects, allocation of grantsfor educational institutions meet real
young and promising scientists. Development of business needs. This cooperation
specia internship programs for young specialists. supports training of highly qualified
Exchange of experience and formation of links personnel with skills necessary for
between practice and theory. Development and business. Together with startups, it
implementation of a system for generating new can realize innovative potential,
ideas through joint research which also generates added value

5 | Optimization of Development and implementation of new ideasand | Increases the efficiency of resource
production processes approaches to enterprise management using modern | management, improves the analysis
and improvement of technologies. Formation of new ways to manage of enterprise activities, and also
other business business, improve efficiency and introduce provides new opportunities for
processes innovations personnel management

6 | Development of Transferring experience in the formation of control | Implementing such control systems
product quality control | systemsfor enterprise activities and results from increases the overall level of
systems and enterprise | examples of world leaders and successful countries | competitiveness of the enterprise ani
activities with adaptation to national redlities, aswell as the possibility of entering global

implementing product quality control systems. markets.

7 | Formation of more Adapting strategic planning to modern realitiesand | More flexible strategic planning will
flexible strategic external changes, introducing more flexible enable the formation of a system of
management approaches based on the experience of other decisions and plans (more
approaches to enterprises and states developed), which will helpin
enterprise governance enterprise development

8 | Development of Formation of indicator systems and mechanismsfor | Provides atool for assessing

systems for evaluating
enterprise performance

control with clearly defined methods to obtain
reliable management information and early
detection of problems or changes for timely
response

performance and forming a
management system aimed at
effective and prompt response to
internal and external factors

Source: compiled by the author.
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B3A€MO3B’A30K IHHOBALIIIIHOTO PO3BUTKY TA
KOHKYPEHTOCITPOMOXHOCTI IIIIIPUEMCTB:
PEKOMEHJIALIIT ISl CYYACHOI EKOHOMIKH

Macaos J1. T.

B ymosax enobanizauii ma yugposizauii, saxi dedani 6invuie
BNAUBAIOMYb HA epeKmUHICMb QYHKUIOHY8AHHS NIONPUEMCME,
6ce 0inbuloeo 3HaueHHs HAOYBA€ IHHOBAUILIHULL PO3GUMOK K KAIO-
408Ul YUHHUK 3a0e3ne4eHHs KOHKYPEeHMOCHPOMOICHOCMI cyvdac-
Hoeo nionpuemcmea. Ilapareavho 3 yum, 3a ocmauHi decsimu-
aimms 8i00y6cs CMPIMKULL PO36UMOK MeXHON02Il, @ MAKONC 3HAY~-
HO NOCUAUNACA MINCHAPOOHA KOHKYpeHyis. Boowouac, mpanc-
gopmauitini npouecu 6 eKOHOMIUi, CNPUYUHEH] PO3GUMKOM MeX-
HoA02lll ma npouecamu en0banizayii, cmeopms HOGI GUKAUKU
0451 Cy4acHo2o0 nionpuemcmea, wo nompedye NOuwyKy egpexmug-
HUX WASXI@ 30epedceHHs Ma NOCUAEHHSI C8OIX PUHKOBUX NO3UUILL
ma 3aeanbHoe0 PiBHs KOHKYPEHMOCHPOMOJICHOCMI. 30Kkpema, came
[HHOBAUII BU3HAUAIOMb MONCAUBOCMI NIONPUEMCME adanmyea-
mucs 00 3MIH 306HIUHBLORO CepPedosUULA, 3HUICYEAMU PUSUKU
ma Hapouyyeamu KOHKYpeHmHi nepegaeu. Takum 4uHom, MOJCHA
cmeepoicyeamu, Wo NUMAHHS 6NAUBY [HHOBAYIUHO2O DO3GUMKY
Ha KOHKYPEHMOCHPOMOJCHICMb nionpuemcme Habysae 0cooau8oi
aKkmyanvbHocmi, OCKiNbKU HA8IMb NONPU 3a2anbHe U3HAHHA 8aJiC-
AuGocmi IHHOBAUILL, NPAKMUYHI MeXAHI3MU iX eheKmUeH020 6Npo-
BAO0NCEHHS 3ANUWAIOMbCE NPeOMemom OUCKYCIll ma nodanbuiux
docaidncens. CyvacHa eKoHOMIKA XApaKmepu3yemvcsi 8UCOKOI0
OUHAMIKOIO 3MIH, NOCUNCHHAM HeBU3HAYeHOCMI ma Heobxio-
HicmIo nocmiiHoi adanmauii GizHecy 00 HOBUX YMO8 20CN00ApPIO-
BAHHS, WO 3YMOBANE NIOBUWEHHs POl IHHOBauUill K Oicepena
00820cmMPOK060I KOHKYpeHmocnpomoxcHocmi. Memoio danoeo
00CAi0dNCeHHS. € KOMNAEKCHe 00TpyHMYy8aHHs nioxodie, 3a 0ono-
MO02010 SAKUX NIONPUEMCIMEA MONCYMb ePeKMUBHO NIOBUUMU KOH-
KYPEHMOCNPOMOJICHICMb uepe3 aKmueizayito IHHO8AuiuHOI Oisnb-
Hocmi. Y npoueci 00caiOxiceHHsT 3aCmMOCO8AHO Memoodu aHanizy
ma cuHme3y, NOPIGHANbHO20 AHAAIZY, eKCNepMHO20 OUIHI08AH-
Ha, eaemenmu SWOT-ananizy ma 3a2aibHOHAyko8i nioxodu 00
CUCMEMHO20 8UBHEHHS eKOHOMIYHUX npouecie. 3a pe3yabmama-
MU pobomu po3pobaeHo NPAKMu4Hi peKomeHoauii wodo euxopuc-
MAHHA [HHOBAUIUHUX [HCMPYMEHMI6 0As1 NOCUACHHS KOHKYDEHM-
HUX no3uyit nionpuemcme i (opmyeanus cmpamezii iXHb020
IHHOBAUITIHO20 PO3BUMK).

KioyoBi ciioBa: KOHKYpPEHTOCIIPOMOXKHICTb, iHHOBAIIIl,
iHHOBALIIMHUI PO3BUTOK, iHHOBAllillHA aKTUBHICThb, CydyacHa
eKOHOMiKa, uudposizalisi, eheKTUBHICTb, KOHKYPEHTHI
repeBaru, CTpaTerisi pO3BUTKY.
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In the context of globalization and digitalization, which
are increasingly influencing the efficiency of enterprises, innovation
development is gaining even greater significance as a key factor in
ensuring the competitiveness of modern businesses. At the same
time, recent decades have seen rapid technological progress
alongside a significant intensification of international competition.
Meanwhile, transformational processes in the economy, driven by
technological advancement and globalization, are creating new
challenges for enterprises, requiring effective ways to maintain and
strengthen their market positions and overall competitiveness. In
particular, innovation determines the ability of companies to adapt
to changes in the external environment, mitigate risks, and build
competitive advantages. Thus, the issue of the impact of innovation
development on enterprise competitiveness is becoming particularly
relevant, as despite the general recognition of the importance of
innovation, the practical mechanisms for its effective implementation
remain a subject of debate and further research. The modern
economy is characterized by high dynamics of change, increased
uncertainty, and the need for constant business adaptation to new
economic conditions, which reinforces the role of innovation as a
source of long-term competitiveness. The purpose of this study is to
comprehensively substantiate the approaches by which enterprises
can effectively enhance their competitiveness through the activation
of innovation. The research applies methods of analysis and
synthesis, comparative analysis, expert evaluation, SWOT analysis,
and general scientific approaches to the systematic study of economic
processes. Based on the research results, practical recommendations
are developed to strengthen enterprise market positions and formulate
effective innovation development strategies.

Keywords: competitiveness, innovation, innovation
development, innovation activity, modern economy,
digitalization, efficiency, competitive advantages, development
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