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The article examines the integration of ESG factors (environmental, social, and
governance) into the business strategies of energy and media companies as a tool for
improving sustainability, investment attractiveness, and corporate responsibility. The
influence of strategic leadership, personal brand of managers, and quality of corporate
governance on the formation of an ESG-oriented development model is considered.
Attention is focused on the growing awareness of the responsibility of business structures
to society, their employees, business partners, and the state, which is closely related to
the consideration of ESG factors. Based on an analysis of scientific research devoted to
the problem of harmonizing ESG factors with the development strategy of an enterprise,
comprehensively developed positions and certain gaps that need to be specified have
been identified. Particular emphasis is placed on the need to take into account external
conditions, especially crisis situations such as war and its consequences in the form of
environmental pollution, loss of human resources, destruction of the energy system, etc.
The gradual harmonization of Ukrainian legislation with EU standards in the context of
sustainable development is noted. Particular attention is paid to the relationship between
leadership practices, reputational capital, and the effectiveness of ESG approaches in
the context of Ukrainian realities. A comparative analysis was carried out of the energy
sector, which is facing existential challenges, and the dynamic media business, which
shapes public discourse and public trust. The role of a personal brand as an intangible
asset capable of activating ESG transformation in a company was highlighted. It is argued
that the combination of transparent corporate governance, value-based leadership, and
responsible communication with internal and external stakeholders forms a new format
of strategic thinking in the era of sustainable development. Based on case analysis,
recommendations have been formulated for the systematic implementation of ESG factors
in the business strategies of Ukrainian companies, taking into account global trends and
national challenges. The results of the study are of practical value to managers, investors,
regulators, and researchers interested in implementing effective ESG strategies.

Keywords: ESG factors, business strategy, energy sector, media business, leadership,
corporate governance, personal brand, public communication.

Introduction and problem statement
Despite certain difficulties faced by domestic

businesses, the process of integrating the key provisions
of the Sustainable Development Concept, enshrined

in the UN Goals for 2030, into Ukraine’s economic
policy and the business strategies of s in various
industries remains relevant.
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The responsibility of business structures to
society, their employees, business partners and the
state as a whole is inextricably linked to the
consideration of ESG factors. The development of a
democratic society and the improvement of consumer
culture are increasing the demands for business
transparency, not only in the context of financial
reporting, but also in the context of tax disclosure of
information on ESG practices.

International organizations (the European
Commission, the OECD, the IFRS Foundation, etc.)
are systematically working to develop a regulatory
framework for the integration of ESG data into
reporting. This issue is relevant for domestic businesses
because, on the one hand, Ukrainian legislation is
gradually being harmonized with EU standards, while
on the other hand, the procedure for integrating ESG
factors into the enterprise reporting system has not
yet been established. This gap in the criteria for
integrating non-financial ESG indicators into
reporting creates significant problems.

Domestic energy companies such as
Zaporizhzhyaoblenergo are forced to solve the problem
of the optimal formats for reflecting investments in
network modernization or environmental projects in
tax returns, as there is no generalized practice for
calculating tax benefits or liabilities based on this
data.

There is a growing need for an objective
assessment of the significance and economic feasibility
of implementing comprehensive ESG reporting for
domestic business structures, taking into account the
state of war and subsequent post-war recovery. There
is no doubt that ESG investments, such as social
programs for Zaporizhzhyaoblenergo employees or
energy efficiency programs, should be taken into
account in their tax burden or may be grounds for
certain tax incentives.

One of the current areas of scientific research is
the need to develop original and universal
methodological approaches to reflect ESG factors in
a company’s strategy. This includes setting standards
for assessing the reliability of data on, for example,
CO2 emissions reduction or the use of renewable
energy sources by Zaporizhzhyaoblenergo, as well as
their impact on the company’s obligations.

The relationship between ESG indicators and
financial performance. Research on the real impact
of ESG indicators on the financial results of Ukrainian
public companies. In particular, analysis of how
Zaporizhzhyaoblenergo’s investments in social
programs, environmental initiatives or corporate
governance correlate with their tax efficiency and overall
profitability in the long term, taking into account the

specifics of Ukrainian legislation and market
conditions.

Analysis and research of publications
The issue of integrating ESG factors into

corporate strategy has attracted the attention of foreign
and domestic scholars. International practices
(experience of the EU, USA, Canada) have been
studied by O. Kovalchuk and L. Melnyk in the context
of the relationship between ESG ratings and the cost
of capital and investment attractiveness [1, 2]. Scientific
research on the integration of ESG factors into the
Ukrainian economy focuses on the energy sector. In
particular, N. Kuzmenko has proposed a methodology
for modernising networks, reducing electricity losses,
and introducing smart grids and renewable energy
sources for enterprises in the real sector of the economy.
For example, research on optimising the tax burden
for energy companies such as Zaporizhzhyaoblenergo
through investments, taking into account various
methodologies [3].

The range of issues addressed by domestic
scientists: gaps in tax reporting; the feasibility of
introducing ESG reporting; approaches to reflecting
ESG factors in tax reporting and determining
requirements for auditors; the relationship between
ESG indicators and the profitability of public
companies; the impact of environmental, social and
governance (ESG) factors on the financial performance
of companies in an international context; the impact
of ESG practices on the growth of green aggregate
factor productivity of enterprises in the real sector of
the economy[5]; the impact of the implementation
of ESG criteria on the creditworthiness of enterprises
– consideration of ESG factors in the process of risk
assessment and investment decision making [4, 7];
current ESG trends in the financial activities of
companies; mechanisms for integrating environmental,
social and governance (ESG) factors into the financial
market [6, 8].

That is why research into the role of ESG factors
in shaping corporate strategy is relevant from both a
scientific and practical point of view.

Purpose of the article
To develop and substantiate practical

recommendations for the effective integration of ESG
factors into the activities of Ukrainian energy
companies, including PJSC Zaporizhzhyaoblenergo,
with the aim of increasing their investment
attractiveness, creditworthiness and ensuring sustainable
development in the context of Ukrainian legislation
and international standards. Presentation of the main
material. The systematic integration of ESG factors
into the strategy and operational activities of Ukrainian
energy companies, such as PJSC
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Zaporizhzhyaoblenergo, directly affects their
investment attractiveness and access to green financing.

Regulatory restrictions and the lack of developed
national mechanisms to stimulate ESG investments
in Ukraine pose certain obstacles to full-scale
decarbonization and modernization of the energy
sector. The development of acceptable ESG indices
and threat analysis methodologies based on domestic
realities could simplify and optimize the raising of
capital for the reconstruction and sustainable
development of energy infrastructure. The optimal
tools for studying the impact of ESG factors on the
development of energy companies’ strategies may
include: systematic analysis and generalization of
theoretical aspects of ESG factor integration;
comparative analysis of foreign experience and effective
practices; the case study method for a comprehensive
study of the experience of energy companies, in
particular PJSC Zaporizhzhyaoblenergo; statistical
analysis of financial indicators and ESG ratings; expert
surveys and interviews with stakeholders, SWOT
analysis to identify problematic and promising aspects
of the opportunities and challenges of integrating ESG
factors. The concepts of sustainable development and
ESG have come a long way since the late 1960s and
early 1970s, when the concept of “sustainable
development” began to take shape (different sources
cite different dates for the first appearance of this
term). The emergence of the ESG concept, on the
other hand, is linked to the 2004 report by the world’s
most authoritative financial institutions, led by the
UN, entitled “Who Cares Wins”, as it was this
document that justified the need to take into account
and analyze ESG factors in the activities of business
structures in the context of investment. Only after a
considerable period of time – in 2014 – were large
commodity producers with significant social influence
obliged to prepare reports on their activities in the
social and environmental spheres, in the field of human
rights compliance, and in the prevention of corruption
and bribery. In fact, the ESG concept has been
included in legislation since 2019. Since then, the
ESG concept has gradually developed into legislative
and regulatory requirements, and the concept of
“sustainable development” has become more clearly
defined in the Ukrainian legal field. We now have
clearly correlated acts in which Ukraine’s sustainable
development goals are outlined for the period up to
2030 and aligned with the global sustainable
development goals of the UN General Assembly.

In both foreign and domestic public policy,
sustainable development is presented as a key principle
of state climate policy and state regional policy.
Another, no less important, aspect of state policy in

the energy sector is “sustainable energy development.”
Currently, there is an acute issue of reporting

and transparency, which allows businesses to
demonstrate their commitment to European
democratic values. To this end, we have defined areas
for the development and implementation of state policy
in the field of publishing reports and other information
materials on sustainable development of enterprises.

The annual report of PJSC
“Zaporizhzhyaoblenergo” contains a section entitled
“IV. Non-financial information”, which includes: a
management report (management report), a corporate
governance report, a sustainable development report,
information on the issuer’s relations with foreign
countries in the risk zone; dividend policy, etc.

A special role in the company is assigned to the 
Supervisory Board of PJSC Zaporizhzhyaoblenergo, 
whose activities are related to active participation in 
ensuring the achievement of defined strategies. In 
conditions where the Company’s power grids are 
actually damaged by enemy shelling on a daily basis, 
there is an urgent need to find funds to repair damaged 
equipment and networks. Four administrative districts 
are currently under temporary occupation: Berdiansk, 
Vasylivskyi, Melitopolskyi and Polohivskyi (in 
accordance with Resolution No. 1364 of the Cabinet 
of Ministers of Ukraine dated 06.12.2022 “Certain 
issues regarding the formation of a list of territories 
where hostilities are (were) taking place or which are 
temporarily occupied by the Russian Federation”). 
The Zaporizhzhia district and the Zaporizhzhia city 
territorial community are designated as a territory of 
possible combat operations. Therefore, a moratorium 
on the termination of utility services due to debt 
applies to the entire territory of the Zaporizhzhia 
region, which is an important aspect of social 
protection for the region’s population.

Thus, the connection and dependence between
the concepts of sustainable development and ESG
can be perceived as the relationship between the general
(sustainable development) and the specific (ESG). It
is the general that determines the direction for decision-
making at the international and national levels.

However, the ESG concept is sometimes
perceived and defined as a separate approach to
analysing and publishing the results of investments or
the impact of a business structure’s activities on the
environment, which, in a broader sense, is aimed at
achieving sustainable development goals.

The undoubted advantage of integrating the ESG
concept and its components into the company’s long-
term development strategy is its significance for the
investment attractiveness of the project – a synthesis
of financial and additional indicators. The most
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important factor for donors when deciding whether to
provide funding is the project organization’s attention
to ESG factors in its work, the existence of an ESG
strategy and its positive assessment by potential investors.

Since the company’s activities are not isolated,
production is dependent on the supply of raw materials,
other goods, services and works, and communication
with a large number of contractors.

In the context of the threat of environmental
disasters, reducing the harmful impact of companies
on climate change should be a fundamental E
component of the ESG concept, implemented through
economic regulators of greenhouse gas emissions.

The inclusion of ESG factors in the cooperation
development strategy lays a solid foundation for ESG
reputation, which, in turn, develops into a powerful
competitive advantage, as consumers, when choosing
a product or service, take into account the efforts
made by the company to implement the ESG concept.
As a result, public reputation improves and the customer
community grows.

The impact of ESG factors can be traced at the
levels of the value chain, environmental taxation,
international regulatory mechanisms, etc. At the level
of the company’s communication chains, it will also
be relevant to analyze ESG factors and their
implementation in ESG strategies. The legislation of
some countries clearly defines this requirement. For
example, in European Union countries, a company’s
sustainability report must include information about
its own operations and its value chain.

Powerful tools used in the process of achieving
these goals include greenhouse gas emission quotas,
the implementation of permits for excess emissions,
and environmental taxation.

It should be borne in mind that states and individual
territories where polluting residents bear the lion’s share
of the economic burden also require significant
participation from foreign counterparties. The CBAM is
a regulatory instrument that increases the financial burden
on foreign companies that generate significant greenhouse
gas emissions in the course of their activities and intend
to supply products to the EU.

Thus, analysis of a company’s internal
production processes, resources used, raw materials
and products, as well as the implementation of
measures to reduce greenhouse gas emissions in the
course of its operations, will help to reduce the tax
burden on producers.

As noted, when choosing goods or services,
consumers pay attention to the company’s efforts towards
the consistent implementation of the ESG concept.

Currently, there is a growing public demand for
«clean» energy as an effective means of decarbonization,

which has led to the emergence of a separate economic
instrument in the form of transparency of origin. In
other words, electrical energy obtained from a renewable
energy source already has added value in itself, formed
as a result of the cost of the guarantee of origin, thanks
to which the company is able to certify the use of
energy from renewable sources in its activities in the
context of implementing ESG measures.

ESG affects commercial reputation and the
reputation of the company as an employer. This is
the result of ESG’s social (S) measures, although the
company’s environmental awareness and corporate
governance image (effective anti-corruption policy,
sustainable management practices and communication)
are more attractive to young people who, when
choosing a place of work, take into account the business
practices of their future employer.

The implementation of ESG principles in the
company’s strategy characterizes the strategic
development of Zaporizhzhyaoblenergo, which not
only meets new demands but also creates long term
value for all stakeholders.

The main ESG factors in the business strategy
of PJSC Zaporizhzhyaoblenergo are declared mainly
in the form of social guarantees: ensuring timely
payment for electricity distribution services; reduction
of technological losses of electricity; ensuring the quality
of services provided; development and implementation
of investment projects; increasing the motivation of
the company’s employees to achieve high performance
indicators; improving the qualifications of the
company’s employees, etc. [9].

As we can see, the social programme of PJSC
Zaporizhzhyaoblenergo provides for the flexible use
of moral and material incentives for employees, solving
their social problems depending on the results of their
activities and personal contribution to the common
cause. However, while the social and economic
components of the company’s strategy are quite broad,
the environmental aspect is somewhat narrow. PJSC
Zaporizhzhyaoblenergo emits pollutants from one
industrial site (electrical equipment repair shop) with
three stationary sources equipped with dust and gas
capture equipment (DGCE). According to the waste
inventory, PJSC Zaporizhzhyaoblenergo produces 21
types of waste. The “Waste Management Plan” of
PJSC “Zaporizhzhyaoblenergo” is aimed at keeping
the territory of structural units clean, timely disposal
of household waste, and the use of special containers
for waste storage and warehousing. Waste accounting
in structural units is reflected in the quarterly report
“Accounting for waste, packaging materials and
containers” by type of waste in form No. 1-BT for
PJSC Zaporizhzhyaoblenergo.
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To control the use of water resources, meters
are used, persons responsible for the operation of
networks, structures and water supply and drainage
metering devices are appointed, and sewage drains
pass through an oil trap. The quality of drainage
water from the equipment repair shop is monitored
in accordance with the maximum permissible discharges
for 2023-2025.

Therefore, in order to maintain long-term
competitiveness, sustainable operation and access to
international capital markets, Zaporizhzhyaoblenergo
is demonstrating a transition from declarative to
systematic implementation of ESG practices. However,
the company has significant potential to strengthen
its status as a socially responsible enterprise. In
particular, the environmental aspect (E) can be
optimized in the direction of decarbonization. This
requires modernizing the network to reduce losses by
investing in new SMART-grid technologies and
equipment to minimize technological losses of
electrical energy in the networks.

The development and implementation of projects
for the wider use of renewable energy facilities (solar
and wind farms) and their connection to distribution
networks, including the use of guarantees of origin,
needs to be systematized.

Measures to insulate buildings, install LED
lighting, and optimize consumption by the company
itself can ensure the energy efficiency of its own facilities.

The effectiveness of backup areas will allow for 
a significant reduction in technological losses in 
networks by 1-2% annually, an increase in the number 
of connected RES to 15% of total capacity, and a 5%
reduction in CO2 emissions from own sources.

The integration of ESG factors into
Zaporizhzhyaoblenergo’s strategy meets key personnel
and community development needs to create safe
working conditions in accordance with occupational
health and safety standards. The formats for
implementing the social dimension of the ESG
strategy include regular training and updating of
protective equipment, diverse and large-scale social
programmes aimed at supporting employees (medical
insurance, welfare programmes) and their families.
Mentoring programmes for young professionals.

Zaporizhzhyaoblenergo has positive experience
of interacting with the local community through social
projects in the region where it operates, raising energy
literacy among the population, and supporting socially
vulnerable groups. These measures have resulted in a
reduction in injury rates and improved staff satisfaction
(according to the results of annual surveys).

Corporate governance at Zaporizhzhyaoblenergo
is based on transparency and efficiency. The company

pays considerable attention to strengthening anti-
corruption measures, introducing an independent
channel for receiving information about violations,
publishing non-financial reports in accordance with
international standards, and systematically informing
stakeholders. For example, a mandatory element of
the information section of the corporate governance
report is the “Assessment of the independence of
independent members of the Supervisory Board”, and
the Company’s Order No. 286-od of 12 May 2020
“On the approval of the Company”s Anti-Corruption
Programme” introduced an anti-corruption
programme. The disclosure policy provides for a
separate section devoted exclusively to corporate
governance issues – the “Information for Shareholders
and Stakeholders” section on the Company’s website.

PJSC “Zaporizhzhyaoblenergo” actively 
implements the principles of equality and non-
discrimination in the field of employment and career 
growth, which provides for: equal opportunities: all 
candidates for vacancies have equal chances of successful 
employment; hiring decisions are based solely on the 
candidate’s business qualities, qualifications, experience 
and skills; supporting gender equality; promoting the 
employment of persons with disabilities.

High standards of corporate governance are
ensured by an independent Supervisory Board, the
renewal of its composition, and adherence to the
principles of ethical business conduct at all levels of
management.

The implementation of these steps has enabled
Zaporizhzhyaoblenergo to significantly strengthen its
reputation as a reliable partner, attractive employer
and responsible market participant, which is critical
for sustainable development in today’s environment.

Conclusions
Ukraine’s energy sector is undergoing radical

changes due to systematic European integration, climate
change and full-scale military invasion. In view of
this, the ESG approach may be decisive in attracting
investment, restoring infrastructure and ensuring the
long-term sustainability of the industry. International
donors and lending organizations are increasingly taking
ESG ratings into account when making decisions on
project financing.

For energy companies, including
Zaporizhzhyaoblenergo, which serves the frontline
Zaporizhzhya region, the more active implementation
of ESG practices is a vital factor for survival.

Particular attention should be paid to the
development of a comprehensive strategy that combines
environmental, social and management aspects,
subordinated to corporate goals and the achievement
of efficiency.
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The implementation of ESG principles at
Zaporizhzhyaoblenergo is not a tribute to the demands
of the times, but a strategic necessity to ensure
competitiveness in the post-war period.

The company has significant leadership potential
for ESG transformation in the Ukrainian energy sector
and can serve as an example for other companies in
the industry. The key to success is a systematic
approach with a focus on the most material ESG
aspects for the energy sector and the specific conditions
of the company’s operations in the Zaporizhzhia region.
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²ÍÒÅÃÐÀÖ²ß ESG-ÔÀÊÒÎÐ²Â Ó Á²ÇÍÅÑ ÑÒÐÀÒÅÃ²¯
ÅÍÅÐÃÅÒÈ×ÍÈÕ ÒÀ ÌÅÄ²À-ÊÎÌÏÀÍ²É: ÐÎËÜ
Ë²ÄÅÐÑÒÂÀ, ÎÑÎÁÈÑÒÎÃÎ ÁÐÅÍÄÓ ÒÀ
ÊÎÐÏÎÐÀÒÈÂÍÎÃÎ ÓÏÐÀÂË²ÍÍß

×åðíîâà ². Â.

Ó ñòàòò³ äîñë³äæåíî ³íòåãðàö³þ ESG-ôàêòîð³â (åêî-
ëîã³÷íèõ, ñîö³àëüíèõ òà óïðàâë³íñüêèõ) ó á³çíåñ-ñòðàòåã³¿ åíåð-
ãåòè÷íèõ ³ ìåä³à-êîìïàí³é ÿê ³íñòðóìåíò ï³äâèùåííÿ
ñò³éêîñò³, ³íâåñòèö³éíî¿ ïðèâàáëèâîñò³ òà êîðïîðàòèâíî¿
â³äïîâ³äàëüíîñò³. Ðîçãëÿíóòî âïëèâ ñòðàòåã³÷íîãî ë³äåðñòâà,
îñîáèñòîãî áðåíäó êåð³âíèê³â òà ÿêîñò³ êîðïîðàòèâíîãî
óïðàâë³ííÿ íà ôîðìóâàííÿ ESG-îð³ºíòîâàíî¿ ìîäåë³ ðîçâèò-
êó. Îñîáëèâó óâàãó ïðèä³ëåíî âçàºìîçâ’ÿçêó ì³æ ë³äåðñüêèìè
ïðàêòèêàìè, ðåïóòàö³éíèì êàï³òàëîì êîìïàí³é òà åôåê-
òèâí³ñòþ ðåàë³çàö³¿ ESG-ï³äõîä³â ó êîíòåêñò³ óêðà¿íñüêèõ
ðåàë³é. Çä³éñíåíî ïîð³âíÿëüíèé àíàë³ç åíåðãåòè÷íîãî ñåêòî-
ðó, ùî ïåðåáóâàº â óìîâàõ åêçèñòåíö³éíèõ âèêëèê³â, òà äèíà-
ì³÷íîãî ìåä³à-á³çíåñó, ÿêèé ôîðìóº ñóñï³ëüíèé äèñêóðñ ³ ïóá-
ë³÷íó äîâ³ðó. Âèîêðåìëåíî ðîëü îñîáèñòîãî áðåíäó óïðàâë³íöÿ
ÿê íåìàòåð³àëüíîãî àêòèâó, çäàòíîãî àêòèâ³çóâàòè
ESG-òðàíñôîðìàö³þ â êîìïàí³¿. Îá´ðóíòîâàíî, ùî ïîºäíàííÿ
ïðîçîðîãî êîðïîðàòèâíîãî óïðàâë³ííÿ, ö³íí³ñíîãî ë³äåðñòâà
òà â³äïîâ³äàëüíîãî êîìóí³êóâàííÿ ç âíóòð³øí³ìè ³ çîâí³øí³-
ìè ñòåéêõîëäåðàìè ôîðìóº íîâèé ôîðìàò ñòðàòåã³÷íîãî ìèñ-
ëåííÿ â åïîõó ñòàëîãî ðîçâèòêó. Íà îñíîâ³ êåéñ-àíàë³çó ñôîð-
ìóëüîâàíî ðåêîìåíäàö³¿ ùîäî ñèñòåìíîãî âïðîâàäæåííÿ
ESG-ôàêòîð³â ó á³çíåñ-ñòðàòåã³¿ óêðà¿íñüêèõ êîìïàí³é ç óðà-
õóâàííÿì ãëîáàëüíèõ òðåíä³â òà íàö³îíàëüíèõ âèêëèê³â. Ðå-
çóëüòàòè äîñë³äæåííÿ ìàþòü ïðàêòè÷íó ö³íí³ñòü äëÿ
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The article examines the integration of ESG factors
(environmental, social, and governance) into the business strategies
of energy and media companies as a tool for improving sustainability,
investment attractiveness, and corporate responsibility. The influence
of strategic leadership, personal brand of managers, and quality
of corporate governance on the formation of an ESG-oriented
development model is considered. Attention is focused on the growing
awareness of the responsibility of business structures to society,
their employees, business partners, and the state, which is closely
related to the consideration of ESG factors. Based on an analysis
of scientific research devoted to the problem of harmonizing ESG
factors with the development strategy of an enterprise,
comprehensively developed positions and certain gaps that need to
be specified have been identified. Particular emphasis is placed on
the need to take into account external conditions, especially crisis
situations such as war and its consequences in the form of
environmental pollution, loss of human resources, destruction of
the energy system, etc. The gradual harmonization of Ukrainian
legislation with EU standards in the context of sustainable
development is noted. Particular attention is paid to the relationship
between leadership practices, reputational capital, and the
effectiveness of ESG approaches in the context of Ukrainian realities.
A comparative analysis was carried out of the energy sector, which
is facing existential challenges, and the dynamic media business,
which shapes public discourse and public trust. The role of a
personal brand as an intangible asset capable of activating ESG
transformation in a company was highlighted. It is argued that the
combination of transparent corporate governance, value-based
leadership, and responsible communication with internal and
external stakeholders forms a new format of strategic thinking in
the era of sustainable development. Based on case analysis,
recommendations have been formulated for the systematic
implementation of ESG factors in the business strategies of
Ukrainian companies, taking into account global trends and
national challenges. The results of the study are of practical value
to managers, investors, regulators, and researchers interested in
implementing effective ESG strategies.

Keywords: ESG factors, business strategy, energy sector,
media business, leadership, corporate governance, personal brand,
public communication.
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