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The article is devoted to identifying barriers and opportunities for ensuring the effective
functioning of the economic mechanism of industrial enterprises on the basis of diagnostics
of production and economic potential in the conditions of modern threats and the
changing external environment. Based on systematization of the research and the use of
a resource approach, it has been proposed to determine the production and economic
potential of an industrial enterprise in the form of an integrated indicator, which is
formed of five key components: material and technical, labor, financial, organizational
and managerial, and innovative potentials. Analysis of the key components of integrated
production and economic potential of an industrial enterprise has been provided, with
the determination of the most important characteristics and indicators of each component
as the basis for the formation of management decisions in the system of economic
mechanism. For a comprehensive assessment of the production and economic potential
of industrial enterprises, methodological approach has been developed, based on an
integrated model that allows combining the proposed system of indicators into a single
integrated indicator. In the course of analytical research, the negative impact of military
aggression on the functioning of enterprises in the industrial sector of Ukraine was
established. On the basis of the conducted research on the diagnostics of the production
and economic potential of industrial enterprises, a basis for identifying barriers and
opportunities for ensuring the effective functioning of the economic mechanism of
industrial enterprises has been formed. Generalized classification scheme for barriers to
the effective functioning of the economic mechanism of an enterprise has been proposed,
which combines groups of institutional, economic, technological and social barriers,
which allowed to identify potential opportunities for strategic development directions
that should contribute to ensuring the effective functioning of the economic mechanism
of an industrial enterprise. Recommendations for overcoming barriers to the effective
functioning of the economic mechanism of industrial enterprises, taking into account
the requirements of systematic, purposefulness and adaptability to transformational changes
have been formulated.

Keywords: economic mechanism, production and economic potential, diagnostics,
operating efficiency, sustainable development, identification of barriers, adaptation.
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Introduction and formulation of the problem
In the current conditions of global transformations

caused by geopolitical instability, technological shifts
and climate challenges, industrial enterprises face with
the need to rethink organizational and economic
models that create the basis for effective functioning.
The use of the concept of sustainable development
requires enterprises not only to ensure economic
efficiency, but also to be environmentally responsible
and socially sensitive. In this context, the formation
of an adaptive economic mechanism that can ensure
the efficiency, flexibility and sustainability of the
process of functioning of industrial enterprises is of
particular relevance.

One of the key stages in this process is the
identification of barriers and opportunities that affect
the efficiency of the economic mechanism of the
enterprise. This will allow not only to identify internal
and external limitations, but also to form strategic
directions for the development of industrial enterprises,
taking into account changes in the external
environment.

In the scientific works of modern scientists,
considerable attention is paid to the issue of identifying
barriers to the effective functioning of various economic
mechanisms. In particular, G. M. Filyuk conducts
research on identifying barriers to the innovative
development of industrial enterprises in Ukraine [1].
Such barriers included the insufficient number and
diversity of sources of financing for innovation
activities, the high level of shadow economy in
Ukraine, and corruption. [1, p. 11-12].

O. I. Amosha, N. Yu. Bryukhovetska and
I. P. Buleev note that the basic industry, the dominant
one in the development of self-sufficient countries
remains industry and mechanical engineering, which
effectively master scientific and technological
achievements [2]. The work [2] justifies the expediency
of restructuring the industry by modernizing
mechanical engineering, which will ensure the recovery
of the economy as a whole.

The scientific work of L. M. Khrystenko,
O. Yu. Chorna and O. A. Velitchenko [3] is devoted
to the diagnosis of barriers to the functioning of resource
and cost management mechanisms of domestic
enterprises in modern crisis conditions. As a result of
the identified problems, scientists testify [3, p. 127] to
the need for a deep transformation of the existing
mechanisms for managing resources and costs - from
the well-known traditional approaches, which are focused
on stable economic conditions, to flexible and crisis-
adapted systems that are capable of constant monitoring
of external threats with elements of operational response
and adaptation of management decisions.

An important aspect is the development of a
methodological approach to identify barriers to the
effective functioning of the economic mechanism of
industrial enterprises in the context of sustainable
development, which should be formed using analytical
technologies, mathematical tools and focused on the
relevant field of practical application [4, 5]. The choice
of many components depends on the objectives of
study, data availability, industry specifics, and the
level of detail that needs to be achieved. It should be
noted that some well-known methods are focused on
strategic assessment of the external environment [2,
6, 7, 8 etc.], others – for in-depth analysis of internal
processes or social factors [9, 10 etc.]. It is important
to consider that the use of different methods allows
different interpretations of barriers, in particular, risks,
constraints, conflicts or structural dysfunctions, and,
accordingly, on this basis, scientists offer different
approaches to overcoming them. In our opinion,
conducting effective research provides taking into
account the existing potential and combining several
methods to obtain a comprehensive, systemic view of
the problem, which will allow forming the basis for
sound management decisions.

Purpose of the article
The purpose of the article is to identify barriers

and opportunities for ensuring the effective functioning
of the economic mechanism of industrial enterprises
on the basis of diagnostics of production and economic
potential in the conditions of modern threats and the
changing external environment.

Presentation of the main material
One of the key areas of ensuring the resilience

of enterprises to external challenges and threats is the
formation of an adaptive economic mechanism capable
of responding to external and internal changes. In
this context, an important stage is the diagnostics of
production and economic potential, which allows
identifying strengths and weaknesses of the enterprise,
assessing the level of resource provision, efficiency of
using existing capacities and determining the prospects
for economic development.

Modern scientists pay considerable attention to
the issues of determining the essence of the formation,
functioning and development of the potential of
industrial enterprises, methods of its quantitative
assessment and assessment of the level of influence of
the potential on economic development indicators.
Among the many works of scientists, it is worth noting
the research of such scientists as N. V. Burennikova,
P. F. Drucker, M. O. Kyzym, I. A. Markina,
P. G. Pererva, M. E. Porter, O. V. Yakymenko,
V. O. Yarmolenko and many others.
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As is known [9, p. 177], potential (from Latin
ñïtentia – “power, strength”) as an economic category
indicates the available opportunities, resources, reserves,
and means that can be used to achieve and implement
anything.

Based on the analysis of scientific sources, we
note the presence of a significant number of scientific
and methodological approaches used to conduct
research on the potential of industrial enterprises. In
particular, there are known resource, systemic,
complex, situational, functional, target, adaptive,

innovative, normative, and process approaches that
scientists use in the course of research.

We believe that in order to conduct high-quality
diagnostics, it is necessary to clearly structure the
potential of an industrial enterprise. Based on the use
of a resource-based approach [4, 11 etc.] and
structuring the results of research [9, 10, 12 etc.],
which are presented in the scientific literature, we
propose to highlight the following main components
of the production and economic potential of an
industrial enterprise (Fig. 1).

Fig. 1. Structure of the production and economic potential of an industrial enterprise

Source: generalized and systematized by the author based on data [9, 10, 12]

Systematization of research allows us to determine
the production and economic potential of an industrial
enterprise in the form of an integrated indicator, which
is formed of five key components: material and technical,
labor, financial, organizational and managerial, and
innovative potential. Let us consider the key components
of the integrated production and economic potential of
an industrial enterprise (Table 1) with the definition of
the most important characteristics and indicators of
each component as the basis for the formation of
management decisions in the system of economic
mechanism. We believe that the proposed structure
will allow us to diagnose the production and economic
potential of an industrial enterprise at the system
level and, based on the results of the quantitative
assessment, identify reserves for the formation of
justified management decisions.

In the practice of diagnosing the production and
economic potential of an enterprise, both quantitative

and qualitative methods are used, which allow to make
a comprehensive assessment of the state, dynamics
and prospects for the development of key resources
and subsystems [4, 9, 11 etc.]. Quantitative methods
are based on the analysis of statistical indicators,
economic and mathematical models and indices, while
qualitative methods are based on expert judgments,
strategic assessments and comparisons.

The choice of methods depends on the purpose
of the diagnosis, data availability, industry specifics
and level of detail. We believe that a combination of
different approaches provides depth of analysis,
identification of hidden reserves and formation of
sound management decisions.

Production and economic potential characterizes
the ability of enterprises to effectively use available
material, labor, financial and intellectual resources to
create competitive products, provide services and ensure
sustainable economic growth. Assessment of production
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and economic potential is an important component
for strategic planning, identification of development
reserves and formation of effective economic policy.
To conduct diagnostics and obtain an objective
assessment, we consider it appropriate to propose for
use a system of indicators that reflect the state of each
component of the production and economic potential

of an industrial enterprise. Taking into account the
proposed structure, conducting diagnostics of production
and economic potential allows us to take into account
the level of technical equipment, organization of
production processes, personnel qualifications,
innovative activity, as well as the ability to adapt to
changes in the market environment.

Key components Important characteristics and indicators 
The basis for the formation of 

management decisions 
Material and technical 

potential 
as a set of physical resources 
that ensure the production 
activities of an enterprise 

The degree of wear and tear of 
equipment, the availability of reserve 
capacities, the level of automation of 
production processes, as well as the 
ability of the enterprise to implement 
modern technologies that increase 
productivity and product quality 

Determining physical limits of 
production and a degree of impact 
on the competitiveness of the 
enterprise in the market 

The labor potential of an 
enterprise 

is a set of human resources that 
ensure the performance of 
production, management and 
innovation functions 

Quantitative indicators (number of 
personnel, employment structure) and 
qualitative characteristics (level of 
education, professional training, 
experience, competencies) 

The basis for implementing the 
strategic goals of the enterprise, 
especially in the context of 
technological change and 
digitalization 

Financial potential 
as the level of an enterprise's 
ability to provide its activities 
with the necessary financial 
resources, maintain financial 
stability, and implement 
investment projects 

Volume of equity, level of external 
financial resources (loans, investments), 
asset liquidity, solvency, financial 
stability indicator, as well as profitability 
indicators (profitability, net profit, NPV, 
IRR) 

The basis for flexible response to 
market changes, justification for 
investment in development, 
modernization and innovation, as 
well as ensuring the fulfilment of 
obligations to partners and the 
state 

Organizational and managerial 
potential 

as the ability of an enterprise to 
effectively coordinate its 
activities, make informed 
decisions and implement 
strategic plans 

Management culture, leadership style, 
ability to think strategically, flexibility in 
responding to changes, and effectiveness 
of communications between departments 

The basis for determining the 
ability of an enterprise to adapt to 
external challenges and 
implement innovative projects 

Innovative potential of the 
enterprise 

as the ability to generate, 
implement and commercialize 
new ideas, technologies, 
products and processes 

Qualified personnel capable of working 
with new technologies, partnerships with 
scientific institutions, participation in 
cluster initiatives and ability of the 
enterprise to quickly adapt innovations to 
market needs 

The basis for the formation of 
long-term competitiveness and 
sustainable development 

Table 1
Key components of the enterprise’s production and economic potential

Source: summarized and systematized by the author

Based on the views of many scientists [9, 10,
12, 13 etc.] it is appropriate to note that potential is a
dynamic system that is capable of changing and
transforming under the influence of the external
environment and internal management decisions.
Transformational changes in potential as a dynamic
system are caused by three main sources of influence.
Firstly, the external environment, which encompasses

factors beyond the control of the enterprise, such as
market conditions, legislative changes, competition,
geopolitical risks and environmental challenges, which
shape the general operating conditions. Secondly,
internal management decisions, i.e. management
actions aimed at strategic planning, resource
optimization, organizational structure change, financial
management and personnel policy, which directly
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affect the efficiency of potential use, and thirdly,
innovation processes, which include the introduction of
new information technologies, business process modelling,
personnel development and the formation of innovative
culture, which ensure the renewal, modernization and
long-term competitiveness of the enterprise. All these
factors interact with each other, creating conditions for
diagnostics with an assessment of potential development
in accordance with strategic goals.

For a comprehensive assessment of the
production and economic potential of industrial
enterprises, a methodological approach has been
developed, based on the integrated model that allows
combining various indicators into a single integrated
indicator. In accordance with the methodological
approach, it has been planned to conduct the research
in the following stages.

At the 1st stage, monetary indicators are brought
to the prices of the base year. We take 2016 as the
base year and, using statistical data on consumer price
indices, we calculate the accumulated consumer price

indices. To obtain the accumulated consumer price
indices from the base year 2016, we multiply all
annual coefficients (consumer price indices in the
form of decimal numbers) from the base year to the
required.

In the process of research, it has been noticed
that compared to 2016, the highest level of labor
productivity had been achieved before the war in
Ukraine in 2021. And, in 2022 it became the lowest
for the period of 2017-2024. Wages are also
characterized by a similar trend - a significant drop
was observed in 2022. Analysis of innovation spending
in industry taking into account consumer price indices
generally allows us to state that 2022 was the worst
for the entire observation period.

The nature of the detail of these changes can be
determined by analyzing the growth rates
(Fig. 2 - Fig. 3). During 2018-2020, various trends
are observed, in particular, the growth rates of labor
productivity to the base year 2016 tend to slow down
despite the increase in magnitude compared to 2017.

Fig. 2. Labor productivity growth rates to the base of 2016

Source: authors’ development based on data [14, 15]

At the same time, there is a stable positive trend
in the growth rate of the average salary. During
2017-2021, there is a significant increase in the average
salary, taking into account consumer price indices,
brought to the base of 2016. Labor productivity in
2021 is set to increase by 56.35% and the average
salary by 54.03%.

The beginning of military aggression negatively
affected the functioning of enterprises in the industrial
sector. There is a significant decline in all economic,
social and financial indicators. In particular, labor
productivity rates in 2022 decreased by 47.14%
(56.35% - 9.21%) compared to the previous year and

reached the lowest level for the entire observation
period of 9.21%. The average salary rate also decreases
in 2022 by 19.35% (54.03% - 34.68%) compared to
2021 and reaches the lowest level of 34.68% for the
period 2019–2024. During 2023–2024, positive trends
begin to emerge, especially cost increase spending on
innovation in industry.

At the 2nd stage, we normalize the indicators,
which allows us to bring various indicators to a single
scale. As it is known, there are various normalization
methods, including linear scaling, Z-score scaling,
logarithmic scaling, etc. To normalize the indicators,
we use the linear scaling method (for features that are
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evenly distributed in a fixed range) according to the
following formula:

 ,                  (1)

where Xnorn – normalized value to the indicator value;
Xi – indicator value;
XTmin – lower threshold of the normalization range;
XTmax – upper threshold of the normalization range.

At the 3rd stage, we determine the weight
coefficients depending on the significance of each
indicator. Based on the results of the expert assessment,
we accept:

labor productivity – with a weight of 0.25;
average salary – with a weight of 0.15;
depreciation of fixed assets – with a weight of 0.4;
expenditure on innovations in industry – with

a weight of 0.2.

minmax

min

TT

Ti
norm xx

xxx





Fig. 3. Average salary growth rates compared to the base 2016

Source: authors’ development based on data [14, 15]

On the 4th, we will calculate the integral index
of production and economic potential - as a sum of
the products of normalized values, taking into account
the corresponding weight values of each indicator
according to the formula

                         ,         (2)

where LPi – normalized labor productivity values;
ASi – normalized average salary values;
FAi – normalized depreciation values of fixed assets;
ICi – normalized values of innovation costs in

industry;
WLP, WAS, WFA, WIC – weights of labor

productivity, average salary, depreciation of fixed assets,
and innovation costs in industry.

Fig. 4 presents graphical interpretation of the
results of calculations of integrated values   of the
production and economic potential of industrial
enterprises.

According to the results of the study, it is
appropriate to note that there is no clearly expressed
trend in the integrated value of the production and
economic potential of industrial enterprises over the
past decade. The dynamics of changes during 2017–
2020 cannot be characterized positively, because there
is a gradual decrease in the production and economic
potential of industrial enterprises in the integrated
value. Despite the consequences of the COVID-19
pandemic, 2021 is determined as the best - the
production and economic potential of industrial
enterprises is characterized by the highest integrated
value at the level of 0.654.   In 2022, the integrated
value of the production and economic potential of
industrial enterprises decreases by 3.7 times to the
level of 0.179, which indicates the consequence of
the systemic negative impact of Russian aggression
against Ukraine. Over the next two years, 2023–
2024, a positive trend is observed in the gradual
increase in the integrated value of the production and
economic potential of industrial enterprises.

ICiFAiASiLPii WICWFAWASWLPIp 
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Based on the conducted research, it is appropriate
to note that diagnostics of the production and economic
potential of industrial enterprises allows forming a
basis for identifying barriers and opportunities for
ensuring the effective functioning of the economic
mechanism of industrial enterprises.

In the context of sustainable development, the
economic mechanism must be adaptive, that is, capable
of rapid restructuring under the influence of external
and internal changes. Ensuring an appropriate level
of adaptation, taking into account the assessment of
the impact of internal and external constraints, is
possible by identifying barriers to effective functioning,
which will allow to make systematic identification
and structuring of factors that impede the development
and reconstruction of an industrial enterprise (Fig. 5).

Based on the analysis of the proposed generalized
classification scheme of barriers to the sustainable
functioning of the economic mechanism of an
enterprise, potential opportunities for strategic
development directions that should contribute to the
modernization of the economic mechanism of an
industrial enterprise have been identified.

Based on the identified barriers and potential
opportunities, it is possible to outline the key areas of
transformation of the economic mechanism of
industrial enterprises:

- integration of sustainable development
principles into strategic planning,

- modernization of the investment mechanism,
- development of the environmental accounting

and reporting system,
- restructuring of the personnel motivation system,
- digitalization and modelling of management

processes.

Recommendations for overcoming barriers to the
effective functioning of the economic mechanism of
industrial enterprises, taking into account the requirements
for systematic, purposefulness and adaptability to
transformational changes based on the research materials
of modern scientists [3, 5 – 10, 12 - 13] have been
formulated.

In the area of institutional barriers, it is advisable
to intensify the participation of enterprises in international
sustainable development programs, in particular, in grant
initiatives of European Union, UN and other donor
structures. This will allow attracting additional resources
and integrating the enterprise into global environmental
and innovation processes. At the same time, it is
important to carry out constant monitoring of the
environment - through industry associations, public
consultations and partnerships with authorities.

To overcome economic barriers, it is necessary
to ensure diversification of financing sources, in
particular, by attracting private investors, using public-
private partnership mechanisms and participating in
green financial programs. A promising direction is
the conclusion of energy contracts that allow
modernizing infrastructure by saving energy resources.

In the technological dimension, we consider it
appropriate to provide recommendations for conducting
a comprehensive audit of existing production facilities
in order to identify critical points of technological
modernization. Based on the results of such an audit,
roadmaps for technological renewal should be developed
with the phased introduction of energy-efficient, digital
and environmentally friendly technologies. This will
allow increasing productivity and reducing costs in
accordance with the requirements of sustainable
development.

Fig. 4. Integrated values of the production and economic potential of industrial enterprises for the period 2016–2024

Source: calculated and constructed by the author based on data [14, 15]
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Social barriers require special attention to human
capital development. It is important to implement
educational programs for personnel aimed at forming
environmental awareness, digital skills and
understanding the principles of sustainable
development. In parallel, internal communication
campaigns should be implemented that will contribute
to the formation of corporate culture, social
responsibility, openness to change with the involvement
of industrial enterprise employees in transformation
processes.

Identification of barriers and opportunities for
the functioning of the economic mechanism of
industrial enterprises in the context of sustainable
development is a key stage in the formation of an
adaptive management model, which allows identifying
bottlenecks and forming priorities for strategic
transformation.

The economic mechanism of an industrial
enterprise is represented as a holistic system of
interconnected methods, tools, levers and incentives
that ensure the achievement of the strategic and
operational goals of the business entity in the
conditions of modern changes, economic and
technological transformations. In its structural

construction such mechanism covers both financial
and economic components (budgeting, pricing,
investment planning), and organizational and
managerial elements (management structure, personnel
motivation, control system). In order to form
decisions, economic mechanism includes
environmental and social regulators, which acquire
special importance in the context of sustainable
development and allow forming the basis of managerial
decisions with the regulation of internal processes
and adaptation of the enterprise’s behaviour in a
competitive market.

Conclusions
Based on the use of the resource approach and

structuring methods, it is proposed to distinguish
material and technical, labor, financial, organizational
and managerial and innovative potentials as five main
components of the production and economic potential
of an industrial enterprise. To conduct diagnostics
and obtain an objective assessment, a system of
indicators has been proposed that reflect the state of
each component of the production and economic
potential of an industrial enterprise. The most
important characteristics and indicators of each
component of the production and economic potential

Fig. 5. Generalized classification scheme of barriers to the effective functioning of the organizational and economic mechanism

of the enterprise

Source: generalized and systematized by the author
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of an industrial enterprise have been determined as
the basis for the formation of management decisions
in the system of economic mechanism.

The methodological approach based on an
integrated model has been developed and a single
integrated indicator has been proposed for a
comprehensive assessment of the production and
economic potential of industrial enterprises, which
has allowed forming a basis for identifying barriers
and opportunities for ensuring the effective functioning
of the economic mechanism of industrial enterprises.

The components of the barriers to the sustainable
functioning of the economic mechanism of the
enterprise are being proposed in accordance with the
established classification with subsequent associations
to institutional, economic, technological and social
barriers. Based on the analysis of the proposed
generalized classification scheme of the barriers to
the sustainable functioning of the economic mechanism
of the enterprise, potential opportunities for strategic
development directions have been determined, which
allowed to outline key directions of transformation of
the economic mechanism of industrial enterprises and
to provide recommendations for overcoming barriers.

Further research is aimed at developing a model
of an adaptive economic mechanism for the effective
functioning of industrial enterprises.
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Ñòàòòÿ ïðèñâÿ÷åíà âèçíà÷åííþ áàð’ºð³â òà ìîæëè-
âîñòåé çàáåçïå÷åííÿ åôåêòèâíîãî ôóíêö³îíóâàííÿ åêîíîì³÷-
íîãî ìåõàí³çìó ïðîìèñëîâèõ ï³äïðèºìñòâ íà ï³ä´ðóíò³ ä³àã-
íîñòèêè âèðîáíè÷î-åêîíîì³÷íîãî ïîòåíö³àëó â óìîâàõ ñó÷àñ-
íèõ çàãðîç òà ì³íëèâîãî çîâí³øíüîãî ñåðåäîâèùà. Íà ï³ä´ðóíò³
ñèñòåìàòèçàö³¿ äîñë³äæåíü òà âèêîðèñòàííÿ ðåñóðñíîãî
ï³äõîäó çàïðîïîíîâàíî âèçíà÷èòè âèðîáíè÷î-åêîíîì³÷íîãî
ïîòåíö³àëó ïðîìèñëîâîãî ï³äïðèºìñòâà ó âèãëÿä³ ³íòåãðîâà-
íîãî ïîêàçíèêà, ÿêèé ôîðìóºòüñÿ ç ï’ÿòè êëþ÷îâèõ ñêëàäî-
âèõ: ìàòåð³àëüíî-òåõí³÷íîãî, òðóäîâîãî, ô³íàíñîâîãî, îðãàí³-
çàö³éíî-óïðàâë³íñüêîãî òà ³ííîâàö³éíîãî ïîòåíö³àë³â. Íàäà-
íî àíàë³ç êëþ÷îâèì ñêëàäîâèì ³íòåãðîâàíîãî âèðîáíè÷î-åêî-
íîì³÷íîãî ïîòåíö³àëó ïðîìèñëîâîãî ï³äïðèºìñòâà ç âèçíà-
÷åííÿì âàæëèâ³øèõ õàðàêòåðèñòèê òà ïîêàçíèê³â êîæíî¿
ñêëàäîâî¿ ÿê ï³ä´ðóíòÿ ôîðìóâàííÿ óïðàâë³íñüêèõ ð³øåíü â
ñèñòåì³ åêîíîì³÷íîãî ìåõàí³çìó. Äëÿ êîìïëåêñíî¿ îö³íêè âè-

ðîáíè÷î-åêîíîì³÷íîãî ïîòåíö³àëó ïðîìèñëîâèõ ï³äïðèºìñòâ
ðîçðîáëåíî ìåòîäè÷íèé ï³äõ³ä â îñíîâó ÿêîãî ïîêëàäåíî ³íòåã-
ðàëüíó ìîäåëü, ÿêà äîçâîëÿº îá’ºäíàòè çàïðîïîíîâàíó ñèñ-
òåìó ïîêàçíèê³â äî ºäèíîãî ³íòåãðîâàíîãî ïîêàçíèêà. Â õîä³
ïðîâåäåííÿ àíàë³òè÷íèõ äîñë³äæåíü âñòàíîâëåíî íåãàòèâ-
íèé âïëèâ âîºííî¿ àãðåñ³¿ íà ôóíêö³îíóâàííÿ ï³äïðèºìñòâ ïðî-
ìèñëîâîãî ñåêòîðó Óêðà¿íè. Íà ï³ä´ðóíò³ ïðîâåäåíèõ äîñë³ä-
æåíü ç ä³àãíîñòèêè âèðîáíè÷î-åêîíîì³÷íîãî ïîòåíö³àëó ïðî-
ìèñëîâèõ ï³äïðèºìñòâ ñôîðìîâàíî áàçó äëÿ âèÿâëåííÿ áàð’ºð³â
³ ìîæëèâîñòåé çàáåçïå÷åííÿ åôåêòèâíîãî ôóíêö³îíóâàííÿ
åêîíîì³÷íîãî ìåõàí³çìó ïðîìèñëîâèõ ï³äïðèºìñòâ. Çàïðîïî-
íîâàíî óçàãàëüíåíó ñõåìó êëàñèô³êàö³¿ áàð’ºð³â åôåêòèâíîãî
ôóíêö³îíóâàííÿ åêîíîì³÷íîãî ìåõàí³çìó ï³äïðèºìñòâà, ÿêà
ïîºäíóº ãðóïè ³íñòèòóö³éíèõ, åêîíîì³÷íèõ, òåõíîëîã³÷íèõ òà
ñîö³àëüíèõ áàð’ºð³â, ùî äîçâîëèëî âèçíà÷èòè ïîòåíö³éí³ ìîæ-
ëèâîñò³ ñòðàòåã³÷íèõ íàïðÿì³â ðîçâèòêó, ÿê³ ìàþòü ñïðèÿ-
òè çàáåçïå÷åííþ åôåêòèâíîñò³ ôóíêö³îíóâàííÿ åêîíîì³÷íî-
ãî ìåõàí³çìó ïðîìèñëîâîãî ï³äïðèºìñòâà. Ñôîðìîâàíî ðåêî-
ìåíäàö³¿ ùîäî ïîäîëàííÿ áàð’ºð³â åôåêòèâíîãî ôóíêö³îíó-
âàííÿ åêîíîì³÷íîãî ìåõàí³çìó ïðîìèñëîâèõ ï³äïðèºìñòâ, âðà-
õîâóþ÷è âèìîãè ñèñòåìíîñò³, ö³ëåñïðÿìîâàíîñò³ òà àäàï-
òîâàíîñò³ äî òðàíñôîðìàö³éíèõ çì³í.

Êëþ÷îâ³ ñëîâà: åêîíîì³÷íèé ìåõàí³çì, âèðîáíè÷î-
åêîíîì³÷íèé ïîòåíö³àë, ä³àãíîñòèêà, åôåêòèâí³ñòü
ôóíêö³îíóâàííÿ, ñòàëèé ðîçâèòîê, ³äåíòèô³êàö³ÿ áàð’ºð³â,
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The article is devoted to identifying barriers and opportunities
for ensuring the effective functioning of the economic mechanism
of industrial enterprises on the basis of diagnostics of production
and economic potential in the conditions of modern threats and
the changing external environment. Based on systematization of
the research and the use of a resource approach, it has been
proposed to determine the production and economic potential of
an industrial enterprise in the form of an integrated indicator,
which is formed of five key components: material and technical,
labor, financial, organizational and managerial, and innovative
potentials. Analysis of the key components of integrated production
and economic potential of an industrial enterprise has been provided,
with the determination of the most important characteristics and
indicators of each component as the basis for the formation of
management decisions in the system of economic mechanism. For
a comprehensive assessment of the production and economic
potential of industrial enterprises, methodological approach has
been developed, based on an integrated model that allows combining
the proposed system of indicators into a single integrated indicator.
In the course of analytical research, the negative impact of military
aggression on the functioning of enterprises in the industrial sector
of Ukraine was established. On the basis of the conducted research
on the diagnostics of the production and economic potential of
industrial enterprises, a basis for identifying barriers and opportunities
for ensuring the effective functioning of the economic mechanism
of industrial enterprises has been formed. Generalized classification
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scheme for barriers to the effective functioning of the economic
mechanism of an enterprise has been proposed, which combines
groups of institutional, economic, technological and social barriers,
which allowed to identify potential opportunities for strategic
development directions that should contribute to ensuring the
effective functioning of the economic mechanism of an industrial
enterprise. Recommendations for overcoming barriers to the effective
functioning of the economic mechanism of industrial enterprises,
taking into account the requirements of systematic, purposefulness
and adaptability to transformational changes have been formulated.

Keywords: economic mechanism, production and economic
potential, diagnostics, operating efficiency, sustainable
development, identification of barriers, adaptation.
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