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The article is devoted to the development of an approach to conflict management of
innovative development projects of business entities of different levels and sectors of the
economy in order to increase the efficiency of their development and implementation in
the constantly changing conditions of the modern economy. A general systematization of
conflicts by their essence has been carried out, which includes: internal conflicts of the
innovation project team; internal conflicts of the innovator; conflicts between external
subjects of the innovation process related to the innovator. The composition of conflicts
of the selected groups has been clarified and detailed. The types, levels and nature of
threats as consequences of identified and systematized conflicts have been determined.
Complexes of activity aimed at resolving internal and external conflicts of innovative
development projects have been formed. They combine both well-known methods and
those proposed by the authors. The principles and approaches to managing internal and
external conflicts of innovative development projects have been developed. Conceptual
management schemes have been proposed. The sequence and content of formalized
conflict analysis procedures have been determined, as well as selection management
based on the results of the analysis of activities aimed at resolving conflicts. The obtained
scientific and applied results in total deepen the conceptual principles of innovative
management in terms of forming a methodological and analytical base for managing
conflicts of innovative development projects of business entities in the conditions of
technological and economic transformations caused by the fourth industrial revolution
and changes in technological ways. The practical implementation of the developed approach
to conflict management of innovative development projects will allow to increase the
validity of innovative development strategies of business entities and reduce the level of
associated risks of their implementation.
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Introduction and statement of the problem

Practice shows that the development,
implementation and support of innovative development
projects (innovation projects) are associated with a
high risk which is one of the main factors that restrain
innovative activity. Among the variety of innovative
risks are risks caused by conflicts in the innovation
project team, as well as between the subjects of the
innovation process, one of which is the innovator
(innovation project team). It should be noted that
conflicts, as well as the innovation risks caused by
them, have a dualistic nature. They are a deterrent to
innovation activity, but at the same time they provide
a chance for innovative development. Accordingly,
the issue of identifying conflicts of innovative
development projects (innovative projects), analyzing
their causes and possible consequences (threats and
opportunities), developing activities aimed at their
resolution (using opportunities) is becoming more
relevant. This problem is especially acute for Ukraine,
which innovative development has poor alternatives
in many industries, in particular, regarding the
orientation of its national economy to the manufactures
of past technological systems. In future, this may lead
to a systemic gap from the leading economic countries
due to the incompatibility of technology as drivers of
economic growth, life standards, etc. Solving the
outlined problem will contribute to increasing the
efficiency of innovative activity, increase success in
implementing innovative recovery projects and
innovative development of the national economy, its
industries, as well as individual enterprises and
institutions.

Analysis and research of publications

The issues of defining, analyzing and managing
conflicts of innovative development projects (innovation
projects) have been studied in the works of many
scientists. Tsisetski [15] investigates conflicts occurring
at the enterprise between the innovator (innovation
project team) and other employees, in particular:
individual colleagues, teams of different departments,
managers of different levels, etc. The analyzed conflicts
relate more to situations when innovations are
implemented at the enterprise itself, or when the
creation and dissemination (commercialization) of
market-oriented technological or product innovations
requires innovative transformations at the enterprise.
Similar issues have been studied in the works of
Shaulska, Hrynkevich [12] and Bazaliiska, Kozak [1],
which also highlight a number of approaches to
resolving innovation conflicts caused by the
implementation of innovations at the enterprise.
Kocherga, Bondar-Pidgurska [7] proposed an author’s
approach to the identification of conflicts in industrial

enterprises: by the way they occure, the cause and
consequences; by the vector of formation of joint
relations - participants, causes, consequences; by the
order of appearance and action. This approach allows
to outline the set of possible conflicts at an industrial
enterprise, but it should be adapted to the specifics of
innovation activity. Sedashova, Fedotova [11] studied
conflicts in project teams. They identified a number
of conflicts, the sources (causes) of their occurrence.
They explain the causes of conflicts mainly by the
difference in personal interests of members of the
project team and its individual groups. Considerable
attention is paid to the analysis of behavior stereotypes
of different generations, as well as to individual aspects
of resolving conflicts between representatives of different
generations. Bezgin, Ushkalev [2] studied the features
of joint creation of innovations by members of an
innovation project team. They analyzed the stages of
the team formation process, outlined external and
internal factors that ensure the effectiveness of the
team’s functioning, and proposed a system of indicators
for assessing the quality of joint innovation creation.
Danich and Tatar [3] identified a set of internal and
external barriers to the formation of stable socio-
economic bonds and the development of innovative
activity. They can be considered as sources of internal
and external conflicts between the subjects of the
innovation process. However, the identification of the
conflicts themselves requires further research.
Ryabtseva and Alsufieva [10] investigated conflicts
generated by the difference in economic interests of
the subjects of innovative activity at the national
economy level. They consider the basis of conflicts to
be property relations that are implemented through
the interaction of the interests of the innovator, the
producer of innovations, and the consumers of
innovations. They propose activities to coordinate the
interests of these subjects in the innovative
macroeconomic system. Stadniychuk et al. [14]
analyze social conflicts in society generated by its
digitalization, which is based on the introduction of
innovative information and communication
technologies in organizations of the human activity
sphere. Lisovska [8] systematized the subjects of
innovation activity and outlined their interests in the
innovation process, proposed an approach to
determining the value of interaction indicator, but
did not study possible conflicts of the selected subjects.
Pankova [9] analyzes conflicts of interest regarding
the commercialization of intellectual products that
arise in the business environment of the region, in
particular the following groups: regulatory; socio-
economic; institutional. Jones [6] analyzed the interests
of the innovation process subjects and showed that
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they can cause rejection of innovations. Accordingly,
diverse interests generate numerous conflicts and
increase the risk of non-implementation of innovative
projects. Xu, Felzensztein [16] based on the analysis
of 186 Chinese industrial clusters examined the impact
of constructive and destructive conflicts in innovation
teams in various organizations involved in the creation
of open innovation. Yin et al. [17] examined the
impact of conflict management style of the leader of
an innovation project team that work remotely. The
research is based on data from 118 Chinese innovation
project teams whose members work remotely. The
results obtained provide a significant impact of the
management style of the team leader on the
psychological climate in the team and the effectiveness
of the team’s innovation activities.

Summarizing the results of the analysis of literary
sources, it should be noted that their authors have
investigated certain aspects of conflict management of
innovative development projects. Most of the research
concern conflicts between the innovation project team
and other employees of the organization as a host of
the innovation project. In particular, it is focused on
the modernization of this organization or/and the
creation, production and commercialization of
innovative products on the market. Some of the works
are devoted to conflicts that arise within innovation
project teams. Another part considers certain aspects
of conflicts that arise as a result of the difference in
interests of market entities that are external (in relation
to the innovator) subjects of the innovation process.
It should be noted that the existing works are of
fragmentary nature, there is no holistic approach to
managing the set of external and internal conflicts of
innovative development projects. And this causes
insufficient justification of innovative development
projects, which reduces their effectiveness and causes
a high level of associated risks.

The purpose of the article

The purpose of the article is to develop a new
approach to conflict management of innovative
development projects of business entities of different
levels and industries to increase the efficiency of their
development and implementation in the constantly
changing conditions of the modern economy.

Main material

To achieve the set goal, the following set of
research tasks has been formed:

— first, identification, analysis and
systematization of conflicts of innovative development
projects (innovation projects) of business entities;

— second, outlining the possible consequences
of conflicts, as well as the formation of a system of

activities to resolve them;

— third, development of the approach to conflict
management of innovative development projects in
conditions of increased turbulence of the modern
economy.

Analysis of literary sources, practice of
development and implementation of innovative
development projects, as well as taking into account
the results of previous studies by the authors
[4, p. 397-399; 5] gave grounds to identify and
systematize conflicts of innovative development projects
of enterprises and institutions (hereinafter
organizations). The proposed systematization scheme
is presented in Fig. 1.

The main consequences of conflicts of each of
the three groups highlighted in Fig. 1 are determined.
Complexes of activities for their resolution are outlined.

Group 1 (Fig. 1). Practice shows that the greatest
threat is caused by internal conflicts in the project
team. Their consequences are: an increase in the
terms of development and implementation of an
innovative development project; increased costs; a
decrease in the quality of project solutions, etc. As a
result, this sharply increases the risk of losing the
organization’s competitiveness and market positions
due to a delayed or inadequate response to changes in
the conditions of the external micro- and
macroenvironment. Rapid adaptation to changes
(ideally, their programming), which is implied in the
strategies of innovative development of organizations,
is an important prerequisite for their sustainable
economic growth in the conditions of increased
turbulence of the modern economy. A means of
operational adaptation to changes is the creation and
dissemination (commercialization) of innovations,
which requires effective conflict management in the
project team.

To resolve all group 1 conflicts, a set of activities
is proposed, which includes:

— careful selection of project team members using
various complementary methods (resume and portfolio
analysis, interviews, testing, performing simulation
and practical tasks, etc.), checking team members for
psychological compatibility, etc.;

— conveying a common goal, as well as tasks to
be performed to achieve it to all project team members;

— formation of a team structure favorable for
project implementation from the standpoint of the
distribution of functions, roles and authorities, taking
into account the internal values and type of career
orientations of team members, as well as their
profession, knowledge, experience, age, gender
characteristics, etc.;
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Fig. 1. Systematization of conflicts of an innovative development project

Source: developed by the authors

— training the team on test tasks to check the
adequacy of the formation of the structure, cohesion,
conflict, mastering methods of generating and testing
ideas for solving problems, etc.;

— formation and development of the team’s
innovative culture, which characterizes the degree of
perception of innovations by the project team
members, their individual groups and the team as a
whole, readiness to create and implement new products,
technologies, management solutions, etc. Individual
components of the innovative culture (including their
elements) are also important [13, p. 169]:
1) organizational, which ensures mutually coordinated
creative cooperation of the personnel of the innovative
enterprise in the creation and dissemination of

innovations; 2) motivational, which motivates the
personnel of the innovative enterprise (innovation
project team) to active innovative activity; 3) intellectual
and creative, which ensures the acquisition, updating,
development and transfer of knowledge and experience,
the formation and modification of stereotypes of
innovative behavior of personnel.

Activities for individual conflicts of group 1 are
also defined.

Conflicts 1.2. and 1.3., Fig. 1. Appeal to the
project manager. Reminding by the project team leader
about the common goals and objectives of the project,
initiating the search for ways to jointly resolve the
conflict, in particular: finding a compromise and
smoothing out the conflict, increasing the necessary
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scarce resources. Development of the motivational
component of the innovation culture, its orientation
towards joint cooperation to achieve the project goal,
eliminating the influence of human factors. Correction
of the composition and structure of the team: the
composition of project groups, the powers and roles
of individual team members, etc.

Conflict 1.4, Fig. 1. Activities to resolve it relate
to all conflicts of group 1, as well as conflicts 1.2 and
1.3. Additionally, activities to coordinate procedures
(sequence and content) of interaction between groups
of the innovation project team, as well as the
participation of each group in solving project tasks,
making management decisions, distributing powers,
etc. should be applied.

Group 2 (Fig. 1). Conflicts of this group become
especially acute if the activities of the innovation project
team lead to changes in the production process (service
delivery system) of the organization, transform the
traditional organizational structure of the management
of the organization, changes in established stereotypes
of the activities of its divisions, as well as managers,
etc. The more radical the expected changes are, the
greater is the probability of conflicts. Minor
modifications are less conflict-prone. However, in the
conditions of technological transformations of the
modern economy, caused by the fourth industrial
revolution and changes in technological ways,
permanent changes in production, industries and
markets are taking place, including the collapse of
existing ones and the formation of new ones. In these
conditions, it is impossible to rely on traditional
products, production and markets. It is necessary to
constantly search for new areas and ways to realize
the potential of the innovator’s organization, which
requires innovative changes (of varying degrees of
radicalization) in its activities. To ensure success, it is
necessary to effectively manage the internal conflicts
of the innovator’s organization (group 2, Fig. 1).

The main way to resolve contradictions that can
lead to conflicts with management (conflicts 2.1) is
reasoning the need for innovative transformations as
a prerequisite for the survival and sustainable
development of the innovator’s organization in a
turbulent economy in which only changes are constant.
To resolve horizontal conflicts (conflicts 2.2), two
groups of management methods are used:

— first, structural: formation of general goals of
innovative transformations; clarification of
requirements for personnel regarding expected results,
powers, resource provision, control and decision-
making based on its results; appeal to a common
manager, establishment of a hierarchy of powers,
streamlining the interaction of units; orientation of

the reward system for achieving common goals, etc.;

— second, interpersonal: avoidance of conflict;
coordination of interests and disagreements;
authoritarian management; coercion; compromise;
increase of available resources; modification of the
structure of the innovator’s organization; joint problem
solving, etc.

It is necessary to highlight the development of
the organization’s innovation culture, its constituent
subsystems and their elements, which will increase
the level of innovation readiness of the organization’s
personnel and will contribute to the resolution of
group 2 conflicts.

A generalized scheme for managing groups 1-2
conflicts (Fig. 1) is presented in Fig. 2.

The scheme presented in Fig. 2 is enlarged, it
can be detailed in terms of individual types of conflicts
of groups 1 and 2.

Group 3 (Fig. 1). The main causes of conflicts
of this group are [4, p. 398]: insufficient interest of
external subjects of the innovation process in
participation in the innovation development project
and cooperation with the innovator’s organization
(conflict 3.1); contradiction of interests of external
subjects of the innovation process (conflict 3.2); change
of interests of external subjects of the innovation process
(conflicts 3.1 and 3.2). The consequences of conflicts
of this group are an increase in the terms of
development and implementation of the innovation
project and reaching its planned indicators (sales
product volumes, profitability, economic efficiency,
etc.).

To resolve conflicts of group 3 the compliance
of the project characteristics with the interests of the
external subjects of the innovation process is analyzed.
In case of inconsistency, they implement conflict
management activities, in particular: adjustment the
characteristics of the innovative development project;
development a system of stimulating the subjects of
the innovation process; changing the composition of
the subjects (remove the conflicting ones and search
for a replacement).

A generalized scheme for managing conflicts of
the innovator’s organization with other subjects of the
innovation process (conflicts 3., Fig. 1) is presented
in Fig. 3.

According to the scheme in Fig. 3, a sequential
analysis of possible conflicts of the innovator’s
organization with potential external subjects of the
innovation process with a total number of N is
performed, as well as the management of these
conflicts. The scheme shows the analysis and options
for actions based on its results for the I subject
(I=1, ..., N).
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Analysis of conflicts between external subjects
of the innovation process (conflicts 3.2, Fig. 1) and
the choice of methods of managing them are performed
based on the results of a pairwise comparison of their
interests.

Conclusions

The generalization of the above gives grounds to
draw the following conclusions:

— first, a generalized systematization of conflicts
that arise during the development and implementation
of projects for the innovative development of business
entities is proposed. Unlike existing ones, it
supplements and shows a single system of internal
conflicts of the innovation project team, internal
conflicts of the innovator’s organization, conflicts
between external entities of the innovation process.
This allows to improve the quality of the analysis of
these conflicts and the level of justification of activities
for their resolution;

— second, the possible consequences of the
identified conflicts are outlined, the types, level and
nature of the threats they create are determined.
Complexes of activities aimed at resolving the identified
and systematized conflicts of innovation development
projects are formed. These complexes include both
well-known methods and those proposed by the
authors;

— third, a new approach to managing conflicts
of innovation development projects of business entities
of different levels and industries is developed. It
includes: conceptual schemes for managing internal
and external conflicts of innovation development
projects of business entities of different levels and
industries; formalized procedures (sequence of
implementation and content) of conflict analysis, as
well as management of the choice of activities aimed
at resolving conflicts.

The results obtained in total deepen the
conceptual foundations of innovation management in
terms of forming a methodological and analytical base
for managing conflicts of innovative development
projects in the constantly changing conditions of the
modern economy. Their practical use will allow to
increase the validity of innovative development projects,
reduce the level of associated risks of their
implementation.

Further research should be aimed at forming
the foundations of the organizational and economic
mechanism for managing conflicts of innovative
development projects in the conditions of high
turbulence of the modern economy.
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YIPABJIIHHA KOH®JIIKTAMU ITPOEKTIB
IHHOBAIINHOI'O PO3BUTKY

ILnaamenko C. M., Illunyaina IO. C., Inaamenxo H. C.

Cmammio npucesueHo po3pooaeHHIo nioxody 00 ynpaeait-
HA KOH@AIKmMamu npoekmie IHHOBAUIH020 pO36UMKY Y0 €Kmie
20CN00apHBAHHs PI3HUX PIGHI6 | 2any3eill eKOHOMIKU O nioeu-
weHHs eekmugHocmi ix pospobnenns i peanizauii ¢ nepmaneHm-
HO MIHAUBUX YMO08AX cy4acHoi eKoHOMiKU. Bukonana 3a xapak-
mepom nposgy y3aeanbHII04a cucmemMamu3auyis KoHgaikmie, aka
8KAIOUAE: GHYMPIWHI KOHGAIKMU KOMAHOU [HHOBAUILHO20
npoexmy; eHympiuiHi KoH@AIKmu opeaHizauii inHoeamopa, Koug-
NIKMU MIJC 308HIUHIMU NO GIOHOWEHHIO 00 OpeaHizayii iHHOBA-
mopa cyb’ekmamu IHHO8AUiIHO20 npouecy. Ymouneno i demani-
306aHO CKAA0 KOHpAIKmie eudireHux epyn. Busnauerno euou, pieens
i xapakmep 3azpo3, AK HACAIOKI6 Nposey I0eHMUMIKO8AHUX i
cucmemamu3oganux koHgaikmie. Cpopmoearno Komniekcu 3a-
X00i6 CAPAMOBAHUX HA D036 A3AHHSA GHYMPIUWHIX [ 308HIUHIX
KOHGnikmie npoexmie iHHO8aUiliHO20 po3eumky. Bonu noeonyromo
AK 3a2anbHO8I00MI cnocobu, mak i 3anponoHO8AHI A8MOPAMIU.
Pospobneno 3acadu nioxody 00 ynpaeaiHHs 6HYMpiuHiMu i 306-
HIWHIMU KOH@AIKMaAMu npoexmieé IHHOB8AUILIHO20 PO3GUMKY).
3anpononosano KoHuenmyanvHi cxemu ynpaeaiHusa. Busnaueno
nocaidognicme i 3micm ¢popmanizoeanux npoyedyp amanizy
KOHGhaikmie, a makoodic ynpaeninHs 6uOOPOM 3a pe3ynbmamamu
ananizy 3axo0ié CNpAMOBAHUX HA PO368 A3AHHA KOHPAIKMIE.
OmpumaHi HAyK08O-npUuKAaOHi pe3ysbmamu y CYKYNHOCMI
Nn02AUOAIIOMb KOHUEnmMYansHi 3acadu [HHOBAUIIH020 MeHedc-
MeHmy 6 YacmuHi (opmyeaHHs Memoou4Hoi i iHgopmauiliHo-anani-
muunoi 6a3u ynpaeninHa KOH@AIKmMamu npoexmie iHHOBAUILIHO20
DO3BUMKY CY0 €KMIi@ 20CNO0APIOBAHHS 8 YMOBAX MEXHON0IYHUX |
EeKOHOMIYHUX mpaHchopmayitl, CHPUYUHEHUX Yemeepmor NPOMUC-
060K PEBONIOUIEI0 | 3MIHOK mexHonroeiuHux ykaadie. Tlpaxmuy-
He 8nposaddicenHs po3pobaeH02o nioxody 00 YNpaeaiHHs KOHQIK-
mamu npoeKmisé [HHOBAUIUHO20 PO3GUMKY 00360AUMb  NIOGULLL-
mu o0TpyHmoeanicms cmpameeill iHHOBAUILIHO20 PO3BUMKY
cy0’ekmieé 20cno00aprOBAHHS, 3HU3UMU DI6EHb CYNYMHIX DU3UKIE
ix peanizauii.

KiawuoBi caoBa: iHHOBaLiHMI MEHEIXMEHT,
iHHOBALiHUN{ mpolec, YNpaBJAiHHS iHHOBaLiiHUMU
KOH(pIiKTaMU, TMNPOEKTU IiHHOBALiIHOTO PO3BUTKY,

cUcTeMaTu3allisi iHHOBalliiHUX KOHMIiKTiB, pO3B’siI3aHHS
KOHMJIIKTIB, TypOYJIEHTHICTh €KOHOMIKH.
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The article is devoted to the development of an approach to
conflict management of innovative development projects of business
entities of different levels and sectors of the economy in order to
increase the efficiency of their development and implementation in
the constantly changing conditions of the modern economy. A
general systematization of conflicts by their essence has been carried
out, which includes: internal conflicts of the innovation project
team; internal conflicts of the innovator; conflicts between external
subjects of the innovation process related to the innovator. The
composition of conflicts of the selected groups has been clarified
and detailed. The types, levels and nature of threats as consequences
of identified and systematized conflicts have been determined.
Complexes of activity aimed at resolving internal and external
conflicts of innovative development projects have been formed.
They combine both well-known methods and those proposed by
the authors. The principles and approaches to managing internal
and external conflicts of innovative development projects have been
developed. Conceptual management schemes have been proposed.
The sequence and content of formalized conflict analysis procedures
have been determined, as well as selection management based on
the results of the analysis of activities aimed at resolving conflicts.
The obtained scientific and applied results in total deepen the
conceptual principles of innovative management in terms of forming
a methodological and analytical base for managing conflicts of
innovative development projects of business entities in the conditions
of technological and economic transformations caused by the fourth
industrial revolution and changes in technological ways. The
practical implementation of the developed approach to conflict
management of innovative development projects will allow to increase
the validity of innovative development strategies of business entities
and reduce the level of associated risks of their implementation.

Keywords: innovative management, innovative process,
innovation conflict management, innovative development projects,
systematization of innovative conflicts, conflict resolution,
economic turbulence.
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