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The article analyses the role of grantors as key participants in the financial process, who
determine not only the amount of funding but also the priority areas of support, the
criteria for project selection, the implementation timelines, and the expected outcomes.
It is emphasised that grantors perform not only a financial function but also a strategic
role in developing business initiatives, providing enterprises and organisations with expert
support, consultations on the optimal implementation of projects, and granting them
access to partner networks and new markets. Such a multi-level interaction underscores
that the effective attraction of grant resources is impossible without a systematic analysis
of the specific nature of donors’ activities and their strategic goals. Therefore, an algorithm
of grant analysis is proposed as a systematic approach to forming an integrated donor
map for project financing, ensuring a structured assessment of potential grantors and
creating a foundation for strategic fundraising planning for business initiatives. The
algorithm includes several stages: the collection and systematisation of information about
donors, including their priorities, financial capacities, and history of supporting similar
projects; the assessment of donors’ compliance with specific business objectives and
project criteria; and the formation of an integrated map of grantors that clearly reflects
the financial capacities, risks, and potential benefits of cooperation with each donor. It is
emphasised that implementing this algorithm will optimise the process of attracting
funding, minimise time and resource expenditures, and increase the likelihood of
successful realisation of business initiatives. Particular attention is paid to the methods
for assessing the relevance of grantors for different types of business initiatives, which
will enhance the effectiveness of raising funds for project financing. It is proven that the
grant analysis algorithm and the donor map formation serve as financial planning tools
and instruments for stimulating innovative activity and ensuring the sustainable
development of business projects in modern market conditions.

Keywords: business initiatives, grant, grantor, grant analysis, grant analysis algorithm,
project, project financing, donor map.

Introduction and statement of the problem
In the current environment of scientific,

educational, social, and innovative projects, external
funding through grants is becoming a key mechanism
for supporting organisations and individual initiatives.
According to international foundations and think tanks,

the number of grant programs worldwide is growing
yearly, while competition among applicants is also
increasing. In Ukraine and other developing countries,
this process is accompanied by a high degree of
fragmentation in donor proposals, heterogeneity in
requirements for applicants, and different criteria for
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evaluating projects. Choosing a grantor is a critically
important stage in implementing initiatives.

Traditionally, selecting a grant provider is
empirical-based on intuition, recommendations, or
previous experience. However, this approach is
increasingly proving ineffective due to the dynamic
nature of grant programs, financial management’s
digitisation, and new project evaluation criteria,
including impact, sustainability, and alignment with
global development goals. In this regard, grant analysis
is a comprehensive system for collecting, processing,
and interpreting data on grant programs, donors, and
the results of their activities, aimed at making informed
choices about partners and optimising grant
participation strategies.

Essentially, grant analysis acts as a navigator in
the complex field of grant opportunities, as it is a
systematic process that involves collecting, processing,
and analysing data on grant programs, assessing the
potential grantor’s alignment with the organisation’s
strategic goals, and predicting the likelihood of
successful project funding. Unlike an intuitive or
situational approach, it provides a rational and
evidence-based decision-making process, combining
quantitative and qualitative indicators and considering
the strategic compatibility of the goals of donors and
applicants. This approach allows organisations to plan
their grant activities systematically, increase their
applications’ effectiveness, and form long-term
partnerships.

At the same time, despite the active development
of the grant sector, the scientific understanding of
grant analysis as a tool for managerial decision-making
in selecting donors remains underdeveloped. Most
research focuses on the technology of preparing grant
applications or evaluating the effectiveness of fund
use, while the analytical stage – selecting the
appropriate grantor – is often ignored. This creates a
scientific and practical niche for in-depth analysis of
the mechanisms of applying grant analysis in forming
partnerships and ensuring the financial sustainability
of projects.

Analysis and research of publications
Analysis and research of publications show that

one of the priority tasks for business idea initiators is
to find and attract financial resources to implement
innovative projects. However, access to traditional
financial resources (bank loans, direct investments,
etc.) is often limited and, in a sense, discriminatory.
Therefore, project financing through grants is essential
for ensuring their implementation [1] and stimulating
innovative and investment development of businesses
[2, p. 117]. In particular, Pshennychna M. V. and
Zlenko K. M. emphasise that each method of attracting

project financing has advantages and disadvantages.
However, only grant financing focuses on supporting
the most promising economic systems, their innovative
and technological development, and provides funding
for research that promotes the implementation of
creative ideas not only in business [2, p. 117], but
also at the level of local communities. This creates
new jobs and ensures infrastructure development,
positively affecting the investment attractiveness of
businesses and territories [3, p. 133], strengthening
communities’ financial capacity, and strengthening
regions’ economic base [4, p. 97].

However, despite the growing role of grant
mechanisms in implementing business ideas, the issue
of grant analysis as a strategic management tool remains
insufficiently explored in scientific research. Most works
focus on the procedural or financial aspects of grant
activities – the distribution of resources, project
selection criteria, monitoring and reporting
mechanisms. Thus, Vashchuk O. emphasises the need
for a thorough study of the priorities and requirements
of potential donors [9, p. 85]. Still, the approach
proposed by the author does not consider the complex
nature of grant interaction and is limited to describing
the procedural aspect of preparing grant applications.
Gorin V. P. et al. focus on grant writing and the
technique of preparing project applications, while
ignoring the importance of analysing the donor
environment [10, p. 259]. Kobelya-Zvir M. Ya.
emphasises that thanks to grant analysis, potential
grant recipients could easily find a relevant and timely
grant [11, p. 82]; however, the author limits himself
to describing its practical significance, without revealing
the theoretical and methodological foundations and
tools for its implementation.

Consequently, researchers narrow their
understanding of grant activities to the purely technical
process of preparing applications, leaving aside the
strategic aspects of cooperation with donors. The lack
of a thorough analysis of the donor environment makes
it impossible to form long-term partnerships and
reduces the effectiveness of grant resource utilisation.
After all, grant analysis ensures alignment between
the mission of grant recipients, their priorities, and
the grantor’s values, which is a prerequisite for
successful project implementation.

Thus, despite isolated attempts at theoretical
understanding of grant analysis, there is a lack of
comprehensive studies in contemporary scientific
literature that would reveal it as a holistic system of
evaluation, selection, and management of grant
opportunities. This necessitates the further development
of scientific and methodological approaches aimed at
forming a universal model of grant analysis capable
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of ensuring consistency between the strategic priorities
of grant recipients and the value orientations of
grantors.

The purpose of the article
The article’s purpose is to justify and develop

methodological recommendations for conducting grant
analysis as a systematic tool for strategic decision-
making by grantors, which ensures increased efficiency
of grant activities, the formation of optimal
partnerships, and successful fundraising for projects.

Presentation of the primary material
In today’s business environment, grants have

become essential for supporting entrepreneurial
initiatives, startups, and innovative projects. The concept
of a grant is inextricably linked to the term “grantor,”
since it is the grantor who determines the key
conditions for financing, priorities for project support,
mechanisms for evaluating effectiveness, and criteria
for the successful implementation of business initiatives
[12, p. 58]. The grantor’s choice often determines
access to financial resources, the project’s strategic
direction, the level of consulting and organisational
support, and the interaction model between the grantor
and the grantee [13].

Currently, the most common interaction models
between grantors and grantees are transactional,
partnership, and collaborative. The transactional model
involves minimal interaction between the parties, with
the grantor acting as a financial intermediary and the
grantee committing to achieve specific results within
the approved budget. This type of relationship is based
on a contractual principle, where reporting, control,
and compliance with formal requirements play a key
role. Despite its effectiveness in ensuring transparency
in the use of funds, this model has limited potential
for developing the institutional capacity of the grantee.
The partnership model is characterised by greater
mutual involvement of the parties and is based on
joint planning, coordination of actions, and alignment
of strategic goals. In this case, the grantor finances
the project and provides methodological, expert, or
organisational support. This form of interaction
contributes to the increased effectiveness of project
implementation, as it ensures a balance between the
grantee’s autonomy and the donor’s institutional support
[14, p. 114].

The most developed model is the collaborative
model, in which the parties form a common space
for cooperation and exchange knowledge, practices,
and resources to achieve long-term social change.
This model goes beyond traditional funding,
transforming grant relationships into a tool for systemic
transformation in a particular field or sector.
Collaborative interaction involves horizontal

communication, trust, and flexibility in decision-
making, which makes it most effective in complex,
dynamic socio-economic processes.

The choice of a particular model should be based
on the results of grant analysis, as it allows the
organisation’s strategic goals to be compared with the
priorities of the grantor, assessing the terms of financing
and the risks of cooperation. To develop a grant
analysis algorithm, we will use the Catalogue of
Opportunities for Communities [15] (hereinafter
referred to as the Catalogue), which is provided monthly
by the Ministry of Community and Territorial
Development of Ukraine for grant recipients to select
donors for project financing.

Analysing the Catalogue, we conclude that
grantors include government agencies, international
organisations, private foundations, and corporate
structures. Each forms its own priorities and funding
strategies, directly affecting the nature of grants and
their scope of application. Based on this, each grantor
type requires a specific approach to evaluating and
selecting grant programs. Government agencies are
primarily focused on regional development and social
infrastructure projects, international organisations –
on implementing best practices, innovative solutions,
and compliance with transparency standards, and
private foundations concentrate on specific areas of
activity (education, culture, social initiatives). At the
same time, corporate structures often combine social
responsibility with business objectives. Therefore, we
believe that the grant analysis algorithm should
consider the specifics of each type of grantor, including
sequential stages of information collection and
systematisation, priority analysis, assessment of
compliance with the organisation’s strategic goals, and
integration of results into the grant activity planning
process. Generally, it can be divided into several
sequential stages: identification, analysis, comparative
assessment, and strategic coordination (Fig. 1).

At the same time, during the identification stage,
information about potential donors, their priorities,
funding conditions, and support formats should be
collected and systematised, forming a database for
further analysis. At the analytical stage, it is
recommended to assess the conditions of participation,
selection criteria, expected results, time frames, and
resource requirements of grant programs, as well as to
identify potential risks and limitations. At the
comparative assessment stage, the priorities of grantors
should be compared with the strategic objectives of
the organisation and their level of strategic compatibility
should be assessed to determine the feasibility of
participating in specific grant initiatives. At the strategic
coordination (final) stage, it is necessary to integrate
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the analysis results into strategic planning, identify
potential partnerships, develop project concepts, and
prepare grant applications, forming a sound grant
strategy to achieve long-term effectiveness and
sustainability of the organisation. This approach will
ensure a sound choice of grant programs and a model
of interaction aimed at achieving maximum
effectiveness and sustainability of the projects
implemented.

It is appropriate to emphasise that a critically
important stage of grant analysis is the analysis of the
reasons for grantors’ refusal to provide grants. At this
stage, all refusals should be systematised, classified by
category (formal deficiencies in documents,
inconsistency with donor priorities, insufficient
justification of the budget or expected results, etc.),
and a quantitative and qualitative assessment should
be conducted to identify key problem areas.

Fig. 1. Stages of analysis of grant programs, grantors, and models of interaction aimed at successful project implementation

Source: authors’ vision
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Analysing the reasons for project funding
rejection should create a matrix of reasons, an
analytical tool for systematising and summarising the
data obtained. Within this matrix, the reasons for
rejection are structured according to their significance,
frequency of occurrence, and nature of violations.
Such a structural generalisation allows not only to
identify typical mistakes in preparing grant applications
and determine critical stages that need improvement,

but also to form a set of targeted recommendations
for improving the quality of project proposals.

Thus, during the grant analysis according to the
Catalogue of Opportunities for Communities:
September 2025 [15], several requirements of grantors
were established, as well as reasons for refusing to
finance project proposals in case of non-compliance
(Fig. 2).

Fig. 2. Matrix of reasons for rejection of project proposals

Source: authors’ vision

Thus, the matrix of reasons for rejection
presented in Fig. 2 allows not only to assess the
degree of compatibility between grantors and grantees,
but also to identify areas for optimising the grant
strategy to increase the effectiveness of participation
in competitive selections. Based on this, an integrated
map of donors is formed, reflecting the financial
capabilities, priorities, and risks of cooperation with
each potential grantor. Such a map becomes a strategic
planning tool, allowing you to prioritise resources,
select the most relevant funding sources, and predict
the likelihood of success of submitted grant applications.

Conclusions
Thus, the study’s results confirm that effective

engagement with grant funding is impossible without
a deep understanding of donors’ activities and strategic
goals. This is because grantors are central actors in
financing business initiatives, shaping the volume of
resources and the strategic framework for project

development. Their actions determine priorities,
implementation deadlines, and expected results, while
providing expert support, access to partner networks,
and new markets.

The proposed grant analysis algorithm allows
for a critical assessment of potential donors in terms
of their alignment with specific business goals, financial
capabilities, and risks of cooperation, which creates a
basis for rational planning and strategic decision-
making. Applying this approach will help increase
fundraising effectiveness and maximise the likelihood
of successful project implementation.

Therefore, in today’s market, where competition
for grant resources is growing, analytical assessment
of grantors becomes a tool for optimising financial
flows and a mechanism for ensuring the sustainable
development of business initiatives and forming long-
term strategic partnerships.
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ÀËÃÎÐÈÒÌ ÃÐÀÍÒÎÀÍÀË²ÇÓ ÏÐÈ ÔÎÐÌÓÂÀÍÍ²
ÌÀÏÈ ÄÎÍÎÐ²Â Ç Ô²ÍÀÍÑÓÂÀÍÍß ÏÐÎÅÊÒ²Â

Ëåâ÷åíêî Í., Ëåâ÷åíêî Ñ.

Ó ñòàòò³ ïðîàíàë³çîâàíî ðîëü ãðàíòîäàâö³â ÿê êëþ-
÷îâèõ ó÷àñíèê³â ô³íàíñîâîãî ïðîöåñó, ùî âèçíà÷àþòü íå ëèøå
îáñÿã ô³íàíñóâàííÿ, à é ïð³îðèòåòí³ íàïðÿìè ï³äòðèìêè,
êðèòåð³¿ â³äáîðó ïðîºêò³â, òåðì³íè ðåàë³çàö³¿ òà î÷³êóâàí³
ðåçóëüòàòè. Àêöåíòîâàíî, ùî ãðàíòîäàâö³ âèêîíóþòü íå
ëèøå ô³íàíñîâó ôóíêö³þ, à é ñòðàòåã³÷íó ðîëü ó ðîçâèòêó
á³çíåñ-³í³ö³àòèâ, çàáåçïå÷óþ÷è ï³äïðèºìñòâà òà îðãàí³çàö³¿
åêñïåðòíîþ ï³äòðèìêîþ, êîíñóëüòàö³ÿìè ùîäî îïòèìàëü-
íî¿ ðåàë³çàö³¿ ïðîºêò³â ³ â³äêðèâàþ÷è ¿ì äîñòóï äî ïàðò-
íåðñüêèõ ìåðåæ ³ íîâèõ ðèíê³â çáóòó. Òàêà áàãàòîð³âíåâà âçàº-
ìîä³ÿ ï³äêðåñëþº, ùî åôåêòèâíå çàëó÷åííÿ ãðàíòîâèõ ðå-
ñóðñ³â íåìîæëèâå áåç ñèñòåìíîãî àíàë³çó ñïåöèô³êè ä³ÿëü-
íîñò³ äîíîð³â òà ¿õ ñòðàòåã³÷íèõ ö³ëåé. ×åðåç öå çàïðîïîíî-
âàíî àëãîðèòì ãðàíòîàíàë³çó ÿê ñèñòåìíèé ï³äõ³ä äî ôîðìó-
âàííÿ ³íòåãðîâàíî¿ ìàïè äîíîð³â äëÿ ô³íàíñóâàííÿ ïðîºêò³â,
ÿêèé çàáåçïå÷óº ñòðóêòóðîâàíó îö³íêó ïîòåíö³éíèõ ãðàíòî-
äàâö³â ³ ñòâîðþº îñíîâó äëÿ ñòðàòåã³÷íîãî ïëàíóâàííÿ çàëó-
÷åííÿ êîøò³â äëÿ ô³íàíñóâàííÿ á³çíåñ-³í³ö³àòèâ. Àëãîðèòì
âêëþ÷àº äåê³ëüêà åòàï³â: çá³ð ³ ñèñòåìàòèçàö³þ ³íôîðìàö³¿
ïðî äîíîð³â, âêëþ÷àþ÷è ¿õ ïð³îðèòåòè, ô³íàíñîâ³ ìîæëèâîñò³
òà ³ñòîð³þ ï³äòðèìêè ïîä³áíèõ ïðîºêò³â; îö³íþâàííÿ â³äïî-
â³äíîñò³ äîíîð³â êîíêðåòíèì á³çíåñ-ö³ëÿì ³ êðèòåð³ÿì
ïðîºêòó; ôîðìóâàííÿ ³íòåãðîâàíî¿ ìàïè ãðàíòîäàâö³â, ùî
íàî÷íî â³äîáðàæàº ô³íàíñîâ³ ìîæëèâîñò³, ðèçèêè òà ïî-
òåíö³éí³ âèãîäè â³ä ñï³âïðàö³ ç êîæíèì äîíîðîì. Ï³äêðåñëå-
íî, ùî çàïðîâàäæåííÿ äàíîãî àëãîðèòìó äîçâîëèòü îïòèì³çó-
âàòè ïðîöåñ çàëó÷åííÿ ô³íàíñóâàííÿ, ì³í³ì³çóâàòè âèòðàòè
÷àñó ³ ðåñóðñ³â, à òàêîæ ï³äâèùèòè éìîâ³ðí³ñòü óñï³øíî¿
ðåàë³çàö³¿ á³çíåñ-³í³ö³àòèâ. Îñîáëèâó óâàãó ïðèä³ëåíî ìåòî-
äàì îö³íêè ðåëåâàíòíîñò³ ãðàíòîäàâö³â äëÿ ð³çíèõ òèï³â
á³çíåñ-³í³ö³àòèâ, ùî äîçâîëèòü ï³äâèùèòè åôåêòèâí³ñòü
ïðîöåñó çàëó÷åííÿ êîøò³â äëÿ ô³íàíñóâàííÿ ïðîåêò³â. Äîâå-
äåíî, ùî àëãîðèòì ãðàíòîàíàë³çó ³ ôîðìóâàííÿ ìàïè äîíîð³â
âèñòóïàþòü íå ëèøå ³íñòðóìåíòàìè ô³íàíñîâîãî ïëàíóâàí-
íÿ, à é ³íñòðóìåíòàìè ñòèìóëþâàííÿ ³ííîâàö³éíî¿ àêòèâ-
íîñò³ òà çàáåçïå÷åííÿ ñò³éêîãî ðîçâèòêó á³çíåñ-ïðîºêò³â ó
ñó÷àñíèõ ðèíêîâèõ óìîâàõ.

Êëþ÷îâ³ ñëîâà: á³çíåñ-³í³ö³àòèâè, ãðàíò, ãðàíòîäàâåöü,
ãðàíòîàíàë³ç, àëãîðèòì ãðàíòîàíàë³çó, ïðîåêò, ô³íàíñóâàííÿ
ïðîåêò³â, óïðàâë³ííÿ ïðîåêòàìè, ìàïà äîíîð³â.
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The article analyses the role of grantors as key participants
in the financial process, who determine not only the amount of
funding but also the priority areas of support, the criteria for project
selection, the implementation timelines, and the expected outcomes.
It is emphasised that grantors perform not only a financial function
but also a strategic role in developing business initiatives, providing
enterprises and organisations with expert support, consultations on
the optimal implementation of projects, and granting them access
to partner networks and new markets. Such a multi-level interaction
underscores that the effective attraction of grant resources is
impossible without a systematic analysis of the specific nature of
donors’ activities and their strategic goals. Therefore, an algorithm
of grant analysis is proposed as a systematic approach to forming
an integrated donor map for project financing, ensuring a structured
assessment of potential grantors and creating a foundation for
strategic fundraising planning for business initiatives. The algorithm
includes several stages: the collection and systematisation of
information about donors, including their priorities, financial
capacities, and history of supporting similar projects; the assessment
of donors’ compliance with specific business objectives and project
criteria; and the formation of an integrated map of grantors that
clearly reflects the financial capacities, risks, and potential benefits
of cooperation with each donor. It is emphasised that implementing
this algorithm will optimise the process of attracting funding, minimise
time and resource expenditures, and increase the likelihood of
successful realisation of business initiatives. Particular attention is
paid to the methods for assessing the relevance of grantors for
different types of business initiatives, which will enhance the
effectiveness of raising funds for project financing. It is proven that
the grant analysis algorithm and the donor map formation serve
as financial planning tools and instruments for stimulating
innovative activity and ensuring the sustainable development of
business projects in modern market conditions.

Keywords: business initiatives, grant, grantor, grant analysis,
grant analysis algorithm, project, project financing, donor map.
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