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The article analyses the role of grantors as key participants in the financial process, who
determine not only the amount of funding but also the priority areas of support, the
criteria for project selection, the implementation timelines, and the expected outcomes.
It is emphasised that grantors perform not only a financial function but also a strategic
role in developing business initiatives, providing enterprises and organisations with expert
support, consultations on the optimal implementation of projects, and granting them
access to partner networks and new markets. Such a multi-level interaction underscores
that the effective attraction of grant resources is impossible without a systematic analysis
of the specific nature of donors’ activities and their strategic goals. Therefore, an algorithm
of grant analysis is proposed as a systematic approach to forming an integrated donor
map for project financing, ensuring a structured assessment of potential grantors and
creating a foundation for strategic fundraising planning for business initiatives. The
algorithm includes several stages: the collection and systematisation of information about
donors, including their priorities, financial capacities, and history of supporting similar
projects; the assessment of donors’ compliance with specific business objectives and
project criteria; and the formation of an integrated map of grantors that clearly reflects
the financial capacities, risks, and potential benefits of cooperation with each donor. It is
emphasised that implementing this algorithm will optimise the process of attracting
funding, minimise time and resource expenditures, and increase the likelihood of
successful realisation of business initiatives. Particular attention is paid to the methods
for assessing the relevance of grantors for different types of business initiatives, which
will enhance the effectiveness of raising funds for project financing. It is proven that the
grant analysis algorithm and the donor map formation serve as financial planning tools
and instruments for stimulating innovative activity and ensuring the sustainable
development of business projects in modern market conditions.

Keywords: business initiatives, grant, grantor, grant analysis, grant analysis algorithm,
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Introduction and statement of the problem the number of grant programs worldwide is growing
In the current environment of scientific, yearly, while competition among applicants is also
educational, social, and innovative projects, external increasing. In Ukraine and other developing countries,
funding through grants is becoming a key mechanism this process is accompanied by a high degree of
for supporting organisations and individual initiatives. fragmentation in donor proposals, heterogeneity in
According to international foundations and think tanks, requirements for applicants, and different criteria for
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evaluating projects. Choosing a grantor is a critically
important stage in implementing initiatives.

Traditionally, selecting a grant provider is
empirical-based on intuition, recommendations, or
previous experience. However, this approach is
increasingly proving ineffective due to the dynamic
nature of grant programs, financial management’s
digitisation, and new project evaluation criteria,
including impact, sustainability, and alignment with
global development goals. In this regard, grant analysis
is a comprehensive system for collecting, processing,
and interpreting data on grant programs, donors, and
the results of their activities, aimed at making informed
choices about partners and optimising grant
participation strategies.

Essentially, grant analysis acts as a navigator in
the complex field of grant opportunities, as it is a
systematic process that involves collecting, processing,
and analysing data on grant programs, assessing the
potential grantor’s alignment with the organisation’s
strategic goals, and predicting the likelihood of
successful project funding. Unlike an intuitive or
situational approach, it provides a rational and
evidence-based decision-making process, combining
quantitative and qualitative indicators and considering
the strategic compatibility of the goals of donors and
applicants. This approach allows organisations to plan
their grant activities systematically, increase their
applications’ effectiveness, and form long-term
partnerships.

At the same time, despite the active development
of the grant sector, the scientific understanding of
grant analysis as a tool for managerial decision-making
in selecting donors remains underdeveloped. Most
research focuses on the technology of preparing grant
applications or evaluating the effectiveness of fund
use, while the analytical stage — selecting the
appropriate grantor — is often ignored. This creates a
scientific and practical niche for in-depth analysis of
the mechanisms of applying grant analysis in forming
partnerships and ensuring the financial sustainability
of projects.

Analysis and research of publications

Analysis and research of publications show that
one of the priority tasks for business idea initiators is
to find and attract financial resources to implement
innovative projects. However, access to traditional
financial resources (bank loans, direct investments,
etc.) is often limited and, in a sense, discriminatory.
Therefore, project financing through grants is essential
for ensuring their implementation [1] and stimulating
innovative and investment development of businesses
[2, p. 117]. In particular, Pshennychna M. V. and
Zlenko K. M. emphasise that each method of attracting

project financing has advantages and disadvantages.
However, only grant financing focuses on supporting
the most promising economic systems, their innovative
and technological development, and provides funding
for research that promotes the implementation of
creative ideas not only in business [2, p. 117], but
also at the level of local communities. This creates
new jobs and ensures infrastructure development,
positively affecting the investment attractiveness of
businesses and territories [3, p. 133], strengthening
communities’ financial capacity, and strengthening
regions’ economic base [4, p. 97].

However, despite the growing role of grant
mechanisms in implementing business ideas, the issue
of grant analysis as a strategic management tool remains
insufficiently explored in scientific research. Most works
focus on the procedural or financial aspects of grant
activities — the distribution of resources, project
selection criteria, monitoring and reporting
mechanisms. Thus, Vashchuk O. emphasises the need
for a thorough study of the priorities and requirements
of potential donors [9, p. 85]. Still, the approach
proposed by the author does not consider the complex
nature of grant interaction and is limited to describing
the procedural aspect of preparing grant applications.
Gorin V. P. et al. focus on grant writing and the
technique of preparing project applications, while
ignoring the importance of analysing the donor
environment [10, p. 259]. Kobelya-Zvir M. Ya.
emphasises that thanks to grant analysis, potential
grant recipients could easily find a relevant and timely
grant [11, p. 82]; however, the author limits himself
to describing its practical significance, without revealing
the theoretical and methodological foundations and
tools for its implementation.

Consequently, researchers narrow their
understanding of grant activities to the purely technical
process of preparing applications, leaving aside the
strategic aspects of cooperation with donors. The lack
of a thorough analysis of the donor environment makes
it impossible to form long-term partnerships and
reduces the effectiveness of grant resource utilisation.
After all, grant analysis ensures alignment between
the mission of grant recipients, their priorities, and
the grantor’s values, which is a prerequisite for
successful project implementation.

Thus, despite isolated attempts at theoretical
understanding of grant analysis, there is a lack of
comprehensive studies in contemporary scientific
literature that would reveal it as a holistic system of
evaluation, selection, and management of grant
opportunities. This necessitates the further development
of scientific and methodological approaches aimed at
forming a universal model of grant analysis capable
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of ensuring consistency between the strategic priorities
of grant recipients and the value orientations of
grantors.

The purpose of the article

The article’s purpose is to justify and develop
methodological recommendations for conducting grant
analysis as a systematic tool for strategic decision-
making by grantors, which ensures increased efficiency
of grant activities, the formation of optimal
partnerships, and successful fundraising for projects.

Presentation of the primary material

In today’s business environment, grants have
become essential for supporting entrepreneurial
initiatives, startups, and innovative projects. The concept
of a grant is inextricably linked to the term “grantor,”
since it is the grantor who determines the key
conditions for financing, priorities for project support,
mechanisms for evaluating effectiveness, and criteria
for the successful implementation of business initiatives
[12, p. 58]. The grantor’s choice often determines
access to financial resources, the project’s strategic
direction, the level of consulting and organisational
support, and the interaction model between the grantor
and the grantee [13].

Currently, the most common interaction models
between grantors and grantees are transactional,
partnership, and collaborative. The transactional model
involves minimal interaction between the parties, with
the grantor acting as a financial intermediary and the
grantee committing to achieve specific results within
the approved budget. This type of relationship is based
on a contractual principle, where reporting, control,
and compliance with formal requirements play a key
role. Despite its effectiveness in ensuring transparency
in the use of funds, this model has limited potential
for developing the institutional capacity of the grantee.
The partnership model is characterised by greater
mutual involvement of the parties and is based on
joint planning, coordination of actions, and alignment
of strategic goals. In this case, the grantor finances
the project and provides methodological, expert, or
organisational support. This form of interaction
contributes to the increased effectiveness of project
implementation, as it ensures a balance between the
grantee’s autonomy and the donor’s institutional support
[14, p. 114].

The most developed model is the collaborative
model, in which the parties form a common space
for cooperation and exchange knowledge, practices,
and resources to achieve long-term social change.
This model goes beyond traditional funding,
transforming grant relationships into a tool for systemic
transformation in a particular field or sector.
Collaborative interaction involves horizontal

communication, trust, and flexibility in decision-
making, which makes it most effective in complex,
dynamic socio-economic processes.

The choice of a particular model should be based
on the results of grant analysis, as it allows the
organisation’s strategic goals to be compared with the
priorities of the grantor, assessing the terms of financing
and the risks of cooperation. To develop a grant
analysis algorithm, we will use the Catalogue of
Opportunities for Communities [15] (hereinafter
referred to as the Catalogue), which is provided monthly
by the Ministry of Community and Territorial
Development of Ukraine for grant recipients to select
donors for project financing.

Analysing the Catalogue, we conclude that
grantors include government agencies, international
organisations, private foundations, and corporate
structures. Each forms its own priorities and funding
strategies, directly affecting the nature of grants and
their scope of application. Based on this, each grantor
type requires a specific approach to evaluating and
selecting grant programs. Government agencies are
primarily focused on regional development and social
infrastructure projects, international organisations —
on implementing best practices, innovative solutions,
and compliance with transparency standards, and
private foundations concentrate on specific areas of
activity (education, culture, social initiatives). At the
same time, corporate structures often combine social
responsibility with business objectives. Therefore, we
believe that the grant analysis algorithm should
consider the specifics of each type of grantor, including
sequential stages of information collection and
systematisation, priority analysis, assessment of
compliance with the organisation’s strategic goals, and
integration of results into the grant activity planning
process. Generally, it can be divided into several
sequential stages: identification, analysis, comparative
assessment, and strategic coordination (Fig. 1).

At the same time, during the identification stage,
information about potential donors, their priorities,
funding conditions, and support formats should be
collected and systematised, forming a database for
further analysis. At the analytical stage, it is
recommended to assess the conditions of participation,
selection criteria, expected results, time frames, and
resource requirements of grant programs, as well as to
identify potential risks and limitations. At the
comparative assessment stage, the priorities of grantors
should be compared with the strategic objectives of
the organisation and their level of strategic compatibility
should be assessed to determine the feasibility of
participating in specific grant initiatives. At the strategic
coordination (final) stage, it is necessary to integrate
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the analysis results into strategic planning, identify
potential partnerships, develop project concepts, and
prepare grant applications, forming a sound grant
strategy to achieve long-term effectiveness and
sustainability of the organisation. This approach will
ensure a sound choice of grant programs and a model
of interaction aimed at achieving maximum
effectiveness and sustainability of the projects
implemented.

It is appropriate to emphasise that a critically
important stage of grant analysis is the analysis of the
reasons for grantors’ refusal to provide grants. At this
stage, all refusals should be systematised, classified by
category (formal deficiencies in documents,
inconsistency with donor priorities, insufficient
justification of the budget or expected results, etc.),
and a quantitative and qualitative assessment should
be conducted to identify key problem areas.

Grant analysis — analysis of grant programs and grantors
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Fig. 1. Stages of analysis of grant programs, grantors, and models of interaction aimed at successful project implementation

Source: authors’ vision
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Analysing the reasons for project funding but also to form a set of targeted recommendations
rejection should create a matrix of reasons, an for improving the quality of project proposals.
analytical tool for systematising and summarising the Thus, during the grant analysis according to the
data obtained. Within this matrix, the reasons for Catalogue of Opportunities for Communities:
rejection are structured according to their significance, September 2025 [15], several requirements of grantors
frequency of occurrence, and nature of violations. were established, as well as reasons for refusing to
Such a structural generalisation allows not only to finance project proposals in case of non-compliance
identify typical mistakes in preparing grant applications (Fig. 2).

and determine critical stages that need improvement,
Donor Heatmap (Community Opportunities Catalogue, September 2025)
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Fig. 2. Matrix of reasons for rejection of project proposals

Source: authors’ vision
Thus, the matrix of reasons for rejection  gevelopment. Their actions determine priorities,
gg eizgtgflcéﬁa ?ﬁbﬂzit allalec:)t‘:vséer;Otr;rEgrst;ngSS:;ritete}:se implementation deadlines, and expected results, while
bu% also to ic{)entify zlreas for iptimising tie gran‘z providing eXpert SUppOr, access (o partner networks,
strategy to increase the effectiveness of participation
in competitive selections. Based on this, an integrated ¢, 4 critical assessment of potential donors in terms
of their alignment with specific business goals, financial
capabilities, and risks of cooperation, which creates a

and new markets.
The proposed grant analysis algorithm allows

map of donors is formed, reflecting the financial
capabilities, priorities, and risks of cooperation with

each potential grantor. Such a map becomes a strategic  pgis for rational planning and strategic decision-

making. Applying this approach will help increase

fundraising effectiveness and maximise the likelihood

of successful project implementation.

Therefore, in today’s market, where competition

planning tool, allowing you to prioritise resources,
analytical assessment

select the most relevant funding sources, and predict
the likelihood of success of submitted grant applications.

Conclusions

Thus, the; study’s resul.ts c_oqﬁrm that eff_ective for grant resources is growing,
engagement with grant funding is impossible without o orantors becomes a tool for optimising financial
a deep understanding of donors’ activities and strateg}c flows and a mechanism for ensuring the sustainable
M development of business initiatives and forming long-

goals. This is because grantors are central actors
financing business initiatives, shaping the volume of (.., strategic partnerships.

resources and the strategic framework for project
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AJITOPUTM TPAHTOAHAJI3Y IPU ®OPMYBAHHI
MAIIN JOHOPIB 3 ®IHAHCYBAHHS ITPOEKTIB

Jlesuenko H., Jlesuenro C.

Y cmammi npoananizoeano poav epanmodasuie sk Kaio-
Y0B8UX YYACHUKIE (DIHAHCO8020 npoyecy, w0 8U3HA4AIOMb He Aulie
06csie (iHaHCY8aHHA, a U NpIOpUMEmH] HANPAMU NIOMPUMKU,
Kpumepii 8i060opy npoexkmie, mepminu peanrizayii ma o4iKyeawi
pezyabmamu. AKUEHMOBAHO, W0 epanmodasyi 6UKOHYIOMb He
Auute hinancosy @yHKYilo, a i cmpameciuHy poib Yy PO3GUMKY
bizHec-iniyiamue, 3abe3neyyroqu NIONPUEMCMBA Ma OpPeaHizauii
eKCnepmHo NIOMPUMKOIO, KOHCYAbMAYIAMU W000 ONMUMANb-
HoI peanizauii npoekmie i eidkpusaiouu im docmyn do napm-
HepcobKux mepedic [ Hosux purkie 36ymy. Taxa 6aeamopienesa 63ae-
M00is niokpecaroe, wo egeKxmuene 3aAYHeHHs ePAHMOBUX pe-
cypcie Hemodcauge 0e3 CUCMEMHO20 AHAAIZY Cheyuiku Oisinb-
Hocmi doHopie ma ix cmpameeiunux yinret. Yepes ue 3anponono-
BAHO ANCOPUMM CDAHMOAHANIZY AK cUcCmeMHUl nioxio 0o gopmy-
BAHHs [HME2POB8aHOI Manu O0OHOPI6 045 (DIHAHCYBAHHS NPOEKMIE,
AKUll 3a0e3nevye CMpyKmypoeaHy OUIHKY NOMEHUIUHUX 2Panmo-
daesyie i cmeoproe 0CHOBY 0 CMpameeiyH020 NAGHYEAHHS 3a4Y-
YeHHs Kouimieé 045 (DIHaHcyeaHHs OizHec-iHiyiamue. Aneopumm
BKAIOMAE OeKinbka emanie: 30ip [ cucmemamusauyiio iHgopmauii
npo 0oHopis, éKalouaouu ix npiopumemu, BIHAHCOBI MONCAUBOCTE
ma icmopito niompumky noOiOHUX NPOEKMIB; OUIHIOBAHHS Gi0N0-
8i0HOCMI O0HOPI6 KOHKpemHUM OIi3Hec-Uiasim i Kpumepisim
NPOEKMY; (POPMYBAHHS [HME2POBAHOI MANU 2PAHMOOABUI8, WO
HAo4HO 6idobOpaiicae QiHaAHCO8I MONCAUBOCMI, PU3UKU MA NO-
meHyiiHi eueodu 6id cnienpaui 3 KodxcHum doHopom. Ilidkpecae-
HO, W0 3aNpoBAONCEHHsI 0aH00 AN0PUMMY 00360AUMb ONMUMIZY-
eamu npouec 3aiy4eHHs: (QIHAHCY8AHHS, MIHIMIZyeamu @UmMpamu
uacy i pecypcie, a maxkoyc NiOSUWUMU UMOBIPHICMb YCHIUHOT
peanizauii 6iznec-iniyiamue. Ocobaugy yeaey npuoileHo memo-
dam OuiHKU penesaHmMHOCMI 2paHmMo0asyié 0As pPI3HUX MUNIE
OizHec-iniyiamug, wo 003604UMb RIOBUUMU epeKmUBHICMb
npouecy 3aayvenns Kowmie 045 hinancyeanns npoekmis. Jloge-
0eHo, Wo aneopumm epaHmoananizy i popmyeanus manu 0oHopie
BUCMYNAIOMb He Auule iHCmpyMeHmamu (QIHaHCO8020 NAAHYBAH-
HA, a U [HCmpyMeHmamu cMmumMyal08aHHs [HHOBAUIUIHOI aKmue-
Hocmi ma 3abe3neveHHs CMIllko2o po38UMKY Oi3Hec-npocKmie y
CYMACHUX PUHKOBUX YMOBAX.
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The article analyses the role of grantors as key participants
in the financial process, who determine not only the amount of
funding but also the priority areas of support, the criteria for project
selection, the implementation timelines, and the expected outcomes.
1t is emphasised that grantors perform not only a financial function
but also a strategic role in developing business initiatives, providing
enterprises and organisations with expert support, consultations on
the optimal implementation of projects, and granting them access
to partner networks and new markets. Such a multi-level interaction
underscores that the effective attraction of grant resources is
impossible without a systematic analysis of the specific nature of
donors’ activities and their strategic goals. Therefore, an algorithm
of grant analysis is proposed as a systematic approach to forming
an integrated donor map for project financing, ensuring a structured
assessment of potential grantors and creating a foundation for
strategic fundraising planning for business initiatives. The algorithm
includes several stages: the collection and systematisation of
information about donors, including their priorities, financial
capacities, and history of supporting similar projects; the assessment
of donors’ compliance with specific business objectives and project
criteria; and the formation of an integrated map of grantors that
clearly reflects the financial capacities, risks, and potential benefits
of cooperation with each donor. It is emphasised that implementing
this algorithm will optimise the process of attracting funding, minimise
time and resource expenditures, and increase the likelihood of
successful realisation of business initiatives. Particular attention is
paid to the methods for assessing the relevance of grantors for
different types of business initiatives, which will enhance the
effectiveness of raising funds for project financing. It is proven that
the grant analysis algorithm and the donor map formation serve
as financial planning tools and instruments for stimulating
innovative activity and ensuring the sustainable development of
business projects in modern market conditions.

Keywords: business initiatives, grant, grantor, grant analysis,
grant analysis algorithm, project, project financing, donor map.
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