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The article examines the phenomenon of leadership as a key factor in shaping effective
group dynamics within social and organizational systems. The relevance of the study is
determined by the need to enhance team performance in the context of rapid environmental
changes, increasing competition, and the necessity of ensuring innovative development.
The aim of the work is to clarify the role of the leader in the process of group consolidation,
harmonization of interpersonal relations, and improvement of collective efficiency. The
methodological framework is based on systemic and interdisciplinary approaches that
integrate the principles of management theory, social psychology, and organizational
behavior. The study employs comparative analysis of classical and contemporary leadership
models, content analysis of scientific sources, as well as elements of socio-psychological
modeling to identify the patterns of leadership style influence on group dynamics. This
comprehensive approach made it possible to reveal the mechanisms through which a
leader develops interaction strategies, maintains participants’ motivation, and ensures
the alignment of individual and collective goals. The scientific novelty of the research lies
in a deeper exploration of the role of democratic and transformational leadership as the
most effective styles in modern conditions, fostering team creativity, trust, and
responsibility. It has been proven that the adaptability and flexibility of the leader are
decisive factors in ensuring stability and productivity of group dynamics. Furthermore,
conceptual approaches to integrating psychological and managerial aspects of leadership
in collective processes have been clarified. The practical significance of the results lies in
their potential application in human resource management, leadership training, corporate
culture development, and improvement of team-building technologies. The findings may
be useful for both scholars and practitioners in the fields of management, education, and

psychology.
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Introduction and problem statement o A leader is capable of directing group processes,
~ In the contemporary context of globalization,  ensuring cohesion, harmonizing interpersonal relations,
digital transformation, and increasing competition, and fostering a favorable psychological climate. The

the key task of organizations is not only the efficient |eve] of team effectiveness, the group’s readiness for
use of resources but also the establishment of effective  change, and its ability to achieve set goals largely

interaction within teams. Group dynamics, as a socio-  depend on the leader’s influence.
psychological phenomenon, is determined by multiple Despite the long-standing tradition of studying
factors, among which leadership plays a leading role.  the phenomenon of leadership in both domestic and
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international scholarship, a number of issues remain
debatable. First, it is relevant to clarify the relationship
between leadership style and the effectiveness of group
dynamics. Second, the role of the leader in the
processes of organizational adaptation to the challenges
of a modern environment — characterized by high
uncertainty and the constant need for innovation—
requires further analysis. In addition, the mechanisms
of integrating managerial and socio-psychological
aspects of leadership in shaping team effectiveness
remain insufficiently explored.

Thus, a scientific problem arises: in what way
does leadership act as a system-forming factor of group
dynamics, and which approaches make it possible to
ensure the highest efficiency of team interaction in
modern organizations? Solving this problem has both
theoretical and practical significance, as it contributes
to the development of scientific understanding of group
interaction mechanisms and provides a foundation
for improving managerial practices in the field of
human resource management.

The scientific problem lies in the insufficient
theoretical and practical clarity regarding the role of
leadership as a system-forming factor of group
dynamics, particularly in identifying the mechanisms
of its influence on cohesion, team interaction
effectiveness, and the adaptation of a collective to the
conditions of the modern competitive environment.
Despite a considerable body of research in the fields
of management and social psychology, unresolved
issues remain concerning the integration of various
approaches to understanding leadership, the
identification of optimal leadership styles, and the
establishment of connections between managerial and
socio-psychological aspects in the formation of effective
teams.

The theoretical significance of the article is
determined by the deepening of scientific
understanding of leadership as a key factor in shaping
effective group dynamics. The work generalizes and
systematizes approaches to the analysis of leadership
in the context of socio-psychological and managerial
processes, allowing the integration of existing theories
into a holistic conceptual model. Defining the
relationship between leadership styles, group cohesion,
and team performance creates prerequisites for the
further development of organizational behavior theory.
The obtained findings expand the scientific
understanding of the mechanisms through which a
leader influences group processes and may be applied
to form new research paradigms in management and
social psychology.

The relevance of studying leadership as a key
factor in the formation of effective group dynamics is

driven by the ongoing transformational processes in
the socio-economic environment. In the context of
globalization, digitalization, and high competitiveness,
organizations face the necessity of rapid adaptation to
changes, effective utilization of human capital, and
the building of cohesive and productive teams.
Leadership thus becomes the essential tool that
integrates the individual efforts of participants into
joint activity, facilitates the harmonization of
interpersonal relations, and fosters an atmosphere of
trust and collective responsibility.

Group dynamics, as one of the central objects of
study in social psychology and management, directly
depends on the leader’s ability to organize
communication processes, resolve conflicts, and
maintain the motivation of team members. At the
same time, contemporary research demonstrates that
traditional authoritarian and administrative approaches
to management no longer meet the needs of the market,
where innovation, strategic flexibility, and the capacity
for team self-organization play a decisive role.

Therefore, the study of leadership in the context
of group dynamics is of exceptional importance, as it
combines both theoretical and applied dimensions.
On the one hand, it deepens the understanding of
socio-psychological mechanisms of individual influence
on a collective, and on the other, it provides practical
guidelines for enhancing human resource management,
developing team potential, and ensuring the long-
term competitiveness of organizations.

Analysis and research of publications

The reviewed literature makes it possible to assess
the current state of leadership and management styles,
as well as their impact on organizational effectiveness
and group dynamics. For example, in the article by
A. Bardas and co-authors [1], it is emphasized that
the leader is a key factor in shaping group dynamics
within an organization, capable of stimulating internal
motivation and effective team interaction. The study
by M. Yefymenko and N. Izyumtseva [3] demonstrates
the role of leadership in human resource management,
particularly how the choice of leadership style
influences employee engagement and productivity.

O. Nestulia and co-authors [5] and L. Sergeeva
with colleagues [10] outline the key competencies of
leaders necessary for effective management and
adaptation to changes in the business environment.
H. Shvets [12] shows that the development of
leadership competencies is an integral component of
effective management and strategic governance.

The research of P. Fasenko [13], I. Pererva [6],
and V. Tomakh with co-authors [15] reveals the
influence of leadership styles on enterprise
performance, highlighting the advantages of
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transformational and adaptive approaches. A. Klochko
[4] explores the structural components of management
style and their significance for organizational
effectiveness, including in educational institutions.
A. Chornyi [16] and V. Shatun [11] propose integrating
modern theoretical models of leadership with a
competency-based approach, which enhances the
effectiveness of managerial decision-making and the
development of teams under complex conditions.

Thus, the literature review confirms that effective
leadership and the chosen management style are decisive
factors in the successful functioning of organizations
and can be adapted to the conditions of wartime and
the recovery of territorial communities.

Purpose of the article

The aim of the article is to clarify the role of
leadership as a key factor in shaping effective group
dynamics, as well as to determine its impact on
cohesion, the performance of team interactions, and
the adaptation of collectives to the challenges of the
modern competitive environment. Achieving this aim
involves analyzing theoretical approaches to the concept
of leadership, identifying the mechanisms of interaction
between leadership styles and group process dynamics,
and substantiating optimal management models capable
of ensuring the effectiveness of team activities.

Presentation of the main material

The issues of leadership have historically
developed and evolved over the centuries. Even in

[ leader ]

Chosen
from the bottom up

Y

[ Group / Team ]

ancient times, thinkers such as Plato and Aristotle
examined the role of the leader in shaping
organizational processes and influencing the collective.
A leader was understood as an individual capable of
affecting the behavior of a group, integrating diverse
viewpoints, and ensuring the achievement of common
goals. The American sociologist E. Bogardus described
“leadership” as a set of psychological qualities, among
which the most important are energy, intellect, and
character [17, p. 411].

Leadership acts as one of the mechanisms for
integrating group activity, where an individual or a
part of the group unites and directs the actions of the
entire group toward achieving set objectives. It is an
objective phenomenon that characterizes relationships
between people within a group and arises from the
needs and practices of informal management.
Leadership can manifest to varying degrees; however,
there is always a person who enjoys special authority
and the trust of the majority of group members.

It is important to emphasize that in the works
of Western psychologists, the concepts of “leader”
and “manager” are often used interchangeably. In
English, German, and other languages, there is no
differentiation between these terms: both phenomena
are denoted by the same word — “leader.” The
difference lies in the method of selection: a “leader”
is usually chosen “from the bottom up,” whereas a
manager is appointed “from the top down” (Fig. 1).

{ Manager ]

Appointed
from the top down

[ Organization ]

Fig. 1. Differences between a leader and a manager in terms of selection method

Source: compiled by the author

Contemporary research confirms that a leader
serves as a central factor in effective group dynamics.
Their influence manifests through participant
motivation, communication organization, conflict
management, and the development of professional and
social competencies among group members [8, p. 55].
A leader determines the balance between individual

goals and collective interests, builds trust, shapes the
psychological climate, and promotes team cohesion.
Leadership entails a high level of responsibility, integrity,
strategic thinking, managerial courage, and the ability
to make decisions even under conditions of uncertainty
[9, p. 52]. It encourages the development of intellectual
abilities, creative thinking, and the capacity to anticipate
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events, which is particularly important for maintaining
effective group interaction.

For an individual to effectively influence group
dynamics, they must possess several key characteristics.
First, the ability to identify vital goals and interests of
the collective, mobilize participants around them, and
coordinate their activities. Second, organizational skills,
intuition, and the capacity to make decisions in new
or complex situations. Third, the ability to create a
favorable psychological climate, ensure mutual respect,
and maintain motivation among group members.
Fourth, the capacity to inspire, persuade, and guide
the team toward achieving common goals while
sustaining cohesion and effectiveness [7, p. 186].

Thus, leadership acts as a key factor in shaping
effective group dynamics, as it defines the structure of
interactions, the level of motivation, the psychological
climate, and the team’s ability to adapt to changes

[ J

Individual goals

and achieve set objectives. Conscious development of
leadership competencies among group members
enhances collective performance and contributes to
the sustainable progress of the organization.

In contemporary organizational and social
contexts, leadership is regarded as one of the key
factors in effective group interaction, as it not only
coordinates the activities of group members but also
shapes an atmosphere of trust, motivation, and
collaboration, which directly impacts the productivity
and performance of the team [2, p. 14].

Effective group dynamics are determined by the
balance between individual goals and collective interests,
the participants’ ability to adapt, and the constructive
resolution of conflicts. The leader acts as a mediator
in these processes, facilitating the integration of diverse
perspectives and ensuring a shared focus on achieving
collective objectives (Fig. 2).

[ Collective interests ]

4.[

leader

].7

¢

Integration of different
perspectives

v

AN

Shared orientation toward
achieving collective goals

!

[ Effective group dynamics

A

Fig. 2. The role of a leader in shaping effective group dynamics

Source: compiled by the author

Thus, leadership ensures the coordination of
participants’ actions, shapes a favorable psychological
climate, motivates the achievement of collective results,
and contributes to the development of individual
competencies. The influence of a leader is manifested
in the following key aspects of group dynamics:

Motivation and engagement of participants —
the leader creates conditions for the active participation
of each group member, stimulates initiative, encourages
the proposal of new ideas, and promotes independent
decision-making. This fosters intrinsic motivation,
increases interest in achieving shared goals, and
strengthens the sense of responsibility for outcomes.

Formation of communication channels — the
leader organizes open information exchange, establishes
clear feedback channels, and ensures transparency of
processes. This helps reduce misunderstandings, enables
timely adjustment of actions, strengthens trust among
group members, and enhances the effectiveness of
team interaction [14, p. 56].

Conflict management — the leader defines
behavioral norms, facilitates constructive dispute
resolution, promptly addresses sources of tension, and
ensures harmony within the team. This prevents
escalation, maintains psychological comfort, and
creates a favorable atmosphere for collaboration, even
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in stressful or crisis situations.

Development of professional and social
competencies — the leader encourages learning,
experience sharing, implementation of innovations,
and the development of critical thinking skills. This
enhances the professional and personal potential of
group members, strengthens the team’s ability to adapt
to changes, make effective decisions, and achieve high
results in complex and dynamic conditions.

It is also worth noting that research confirms
that leadership style directly determines the level of
effectiveness of group interaction. Different leadership
styles create distinct conditions for the development
of group dynamics and influence motivation,
communication, and team cohesion. Table 1 presents
the main leadership styles and their impact on group
dynamics.

Table 1

The impact of leadership styles on group dynamics

Leadership Style Characteristics

I mpact on the Group

Transformational
the achievement of high results

The leader inspires and stimulates change,
shapes avision of the future, and motivates

Increases motivation, innovativeness, and
engagement of group members; fosters creative
thinking and readiness for change; strengthens
the psychological climate and team cohesion

Strengthens trust and cooperation, enhances

Democratic

Decision-making is collective, considering
the opinions of all group members; the
leader acts as a coordinator and advisor

cohesion and sense of ownership of results;
promotes open idea exchange and constructive
conflict resolution

Authoritarian

Centralized authority, strict control, clear
regulation of participants actions; the
|leader makes decisions unilaterally

May limit initiative and creativity of group
members, reduces flexibility and adaptability, but
increases discipline and speed of decision-
making in crisis situations

Laissez-Faire

The leader minimally intervenes in group
activities, alowing members freedom to

Encourages autonomy and independence,
promotes individual initiatives, but may cause

make decisions independently

disorder, lack of coordination, and hinder
achievement of collective goals

Source: compiled by the author

The analysis of leadership styles indicates that
transformational and democratic leadership create the
most favorable conditions for effective group dynamics.
They stimulate active participation of team members,
promote open communication, enhance the group’s
adaptability, and provide opportunities for professional
and personal development. At the same time,
authoritarian and laissez-faire styles limit the group’s
potential: the former reduces initiative and flexibility,
while the latter can lead to disorder and insufficient
coordination of actions. This underscores the importance
of consciously choosing a leadership style based on the
goals, tasks, and context of the team’s activities.

Effective group dynamics are formed through
the integration of several key elements. Clear role
definition ensures that each member understands their
functions, responsibilities, and areas of accountability.
Establishing interaction norms through behavioral rules
and communication standards helps prevent conflicts
and provides a foundation for constructive exchange
of ideas. Feedback serves as a tool for regular evaluation
of results, adjustment of actions, and enhancement of
group productivity. Finally, psychological support

creates an atmosphere of trust, mutual respect, and
willingness to cooperate, which is critical for team
cohesion.

A visual model of the impact of leadership on
group dynamics illustrates the relationship between the
leader’s key functions and team performance (Fig. 3).
Through motivation, communication organization,
conflict management, and development of participants’
competencies, the leader directly shapes effective group
dynamics, which in turn increases the team’s ability
to achieve set goals and adapt to changes.

Thus, leadership serves as a key factor in shaping
effective group dynamics, with its impact manifested
not only in the distribution of tasks and process
management but also in creating a favorable
psychological climate, fostering active interaction
among group members, and stimulating both personal
and professional development of each participant. The
leader establishes a communication system, promotes
motivation, coordinates conflict situations, and
integrates different perspectives to achieve collective
goals. The main functions of a leader and their impact
on the group are summarized in Table 2.

Sergiienko T. 1.



ISSN 2415-3974. Exonomiunuil gichuk Jlepicagnoeo euuj0e0 Hag4aibHo2o 3axkaady 119
“Ykpaincoxuil depyucasrull Ximiko-mexuoaoeiunuil ynieepcumem”, 2025, Ne 2, C. 114-123

leader

A

)

4.[ Participant motivation

Proactivity and initiative

, Communication

Open exchange of information

]
)

4{ Conflict management J

Harmony and constructive solutions

J

Competency development ]

—
—
—
—

Professional growth and innovation ]

[ Effective group dynamics ]

1l

[ Achievement of goals ]

Fig. 3. Interaction between the leader and group dynamics

Source: compiled by the author

Table 2

The main functions of a leader in shaping effective group dynamics

Leader’s Function

Description of Impact on the Group

Motivation

The leader creates conditions for high activity and initiative among participants,
encourages independent decision-making, and promotes the aspiration to achieve
high results. This increases members engagement, fosters intrinsic motivation, and
strengthens the sense of responsibility for outcomes

Organization of
communications

The leader ensures effective channels of information exchange, stimulates open
dialogue and feedback. This contributes to process transparency, eliminates
misunderstandings, and increases trust among group members, thereby enhancing
coordination and team cohesion

Conflict management

The leader helps identify sources of conflict, formulates constructive solutions, and
promotes harmony within the group. This prevents escalation, strengthens mutual
respect, maintains a positive psychologica climate, and ensures effective interaction
even in stressful situations

Task and role distribution

The leader clearly defines the functions and responsibilities of each group member,
establishes priorities and checkpoints. This increases work efficiency, reduces
duplication of efforts and role-related conflicts, and creates a transparent system of
interaction

Competency devel opment

The leader stimulates learning, knowledge sharing, and the development of
participants' professional and personal skills. This enhances the team’s potential,
fosters innovation, supports adaptation to change, and strengthens the group’s ability
to effectively solve complex tasks

Source: compiled by the author
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A conscious choice of leadership style, combined
with the integration of group interaction mechanisms,
allows for maximizing team productivity, cohesion,
and adaptability, thereby enhancing its ability to
effectively accomplish tasks in complex and dynamic
conditions. Contemporary management paradigms,
such as flexible organizational structures, knowledge-
and innovation-oriented approaches, systems thinking,
and management by objectives, emphasize the
importance of integrated leadership and the
development of team potential to achieve strategic
outcomes.

Conclusions

In conclusion, this study highlights that
leadership is a key factor in shaping effective group
dynamics. It determines the structure of interaction,
levels of motivation, the psychological climate, and
the team’s ability to adapt to change. A leader influences
group dynamics through organizing communication,
managing conflicts, developing participants’ professional
and social competencies, and creating conditions for
trust, mutual respect, and active engagement in
collective activities.

The choice of leadership style is particularly
important. Transformational and democratic styles
stimulate team member engagement, promote open
communication, and enhance the group’s adaptability
to change, whereas authoritarian and laissez-faire styles
have limited potential for fostering high-performance
interaction. Conscious development of leadership
competencies, integration of contemporary
management paradigms, and application of group
interaction mechanisms allow for increased
productivity, cohesion, and effectiveness of the team,
ensuring the achievement of organizational strategic
goals and sustainable progress.

Future research should focus on examining the
impact of different leadership styles on group dynamics
effectiveness in various organizational contexts,
analyzing the relationship between a leader’s personal
characteristics and team performance, and developing
methods to assess group interaction efficiency as well
as recommendations for cultivating leadership
competencies through training and mentoring.
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JINEPCTBO I TPYIIOBA IMHAMIKA SIK OCHOBA
E®EKTUBHOI OPTAHI3ALII ITPAIII B
VIIPABJIHCBKIN I MEHEJ/KEPCBHKII
JISSJIBHOCTI

Cepeienro T. 1.

Y emammi pozenswymo enomen nidepcmea sk karouosuil
YUHHUK (POPMYBAHHS eheKmUBHOI 2pynoeoi OUHAMIKU 6 COUianb-
HUX [ opeaHizayiunux cucmemax. Axmyanvricmos 0ocaioxuceHHs
3yMo6aeHa NOmMpebo0 NiOBUUEHHS Pe3YAbMAMUBHOCI KOMAHO-
HOI' 83a€mMO00ii 6 yMOBAX WBUOKUX 3MIH cepedoguuya, 3pOCMAaHHs
KOHKYpeHuii ma HeobxioHocmi 3abe3neveHHs: [HHOBAUIUHO20 pO3-
eumky. Memoio pobomu € 3’sacysanns poai aidepa y npoueci KOH-
conidayii epynu, 2apMoHizauii MixcocobucmicHux 6iOHOCUH [ ni08u-
wenHs epekmusnocmi cninvroi disavnocmi. Memodoaoeiuny
OCHO8Y CMAHOBASIMb CUCMEMHUL | MINCOUCYUnAiHapHui nioxodu,
Wo NOEOHYHOMb NOAONCCHHS Meopii MeHeOlNCMeHmy, couianrbHol
ncuxonoeii ma opeanizayiiHoi nosedinku. Bukopucmano nopiensns-
HUl aHANi3 KAQCUMHUX [ CYMACHUX Molenell aidepcmea, memoo
KOHMEHM-AHANi3y HAYKosux oxcepes, a Maxoxic eNeMeHmu Couidnb-
HO-NCUX0N02IMHO20 MOOeAI08AHHS 05l BUBHAUEHHS 3AKOHOMIPHOC-
mei 6nAU8Y CMUAIO KepIGHUUMEAa Ha OUHAMIKY epynoeux npo-
yecie. Taxuil komnaexchui nioxio 003604ué GUAGUMU MEXAHI3-
mu, uepes ski aidep opmye cmpameeii 63aemodii, niompumye
MOMUBAYIIO VYACHUKIE | 3a0e3neqye y3200xceHicmb iHOUBIOyanb-
Hux ma kKonekmueHux uyineu. Haykoea Hosuszna 0ocaidiceHHs
noageac y noeaubaeHomy po3Kpummi poni 0eMOKpamuvyHoeo ma
mpancghopmayitinoeo aidepcmea K HaubiNb eheKmUHUX cmunie
Y CYMACHUX YMOBAX, WO CHPUSIOMb DO3BUMKY KOMAHOHOI Kpea-
muenocmi, dosipu ma eionogidasvHocmi. Jlosedeno, w0 came
adanmueHicmy [ eHyuKicms nidepa € 8UHAANbHUMU YUHHUKAMU
cmabineHocmi ma npodykmugHocmi epynoeoi ounamiku. Kpim
M020, YMOYHEHO KOHUENnMYanbHi nioxoou 00 iHmezpauii ncuxo-
N02IMHUX | YNPAGAIHCOKUX ACNEeKmIi6 nidepcmea y npouecax Koaek-
mueHoi disinbnocmi. Ilpakmuune 3HA4eHHS OMPUMAHUX De3YAb-
mamie noafeae y MOJICAUBOCMI iX BUKOPUCMAHHA 6 CUCMeMI
YNPABAIHHS NEePCOHANOM, NPU NI020MO8YI KepieHUKi8, (opmyeaHHi
KOpROpamueHoi Kyabmypu ma 600CKOHAACHHI MexXHOA02Id KO-
mandoymeopernHus. Pezyasbmamu docaioxcenus moxcyms Oymu
KOpUCHUMU 5K 045 HAYKOBUie, mak [ 041 Npakmukie y cghepi
MeHeONCMeHmy, 0ceimu ma NCUxonoeii.

KniouoBi cimoBa: nimepcTBO, rpymnoBa JAMHaMika,
yIOpaBJIiHHSI TIePCOHAIOM, CTWUJIb KEpiBHUIITBA, OpraHisalliiiHa
MoBeNiHKa, KOMaHAHa €(PeKTUBHICTb, COLIiaIbHO-TICUXOJOTIYHI
YUHHMUKU, CTpaTeriyuHa aJanTUBHICTb.
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The article examines the phenomenon of leadership as a
key factor in shaping effective group dynamics within social and
organizational systems. The relevance of the study is determined
by the need to enhance team performance in the context of rapid
environmental changes, increasing competition, and the necessity
of ensuring innovative development. The aim of the work is to
clarify the role of the leader in the process of group consolidation,
harmonization of interpersonal relations, and improvement of
collective efficiency. The methodological framework is based on
systemic and interdisciplinary approaches that integrate the principles
of management theory, social psychology, and organizational
behavior. The study employs comparative analysis of classical and
contemporary leadership models, content analysis of scientific
sources, as well as elements of socio-psychological modeling to
identify the patterns of leadership style influence on group dynamics.
This comprehensive approach made it possible to reveal the
mechanisms through which a leader develops interaction strategies,
maintains participants’ motivation, and ensures the alignment of
individual and collective goals. The scientific novelty of the research
lies in a deeper exploration of the role of democratic and
transformational leadership as the most effective styles in modern
conditions, fostering team creativity, trust, and responsibility. It
has been proven that the adaptability and flexibility of the leader
are decisive factors in ensuring stability and productivity of group
dynamics. Furthermore, conceptual approaches to integrating
psychological and managerial aspects of leadership in collective
processes have been clarified. The practical significance of the
results lies in their potential application in human resource
management, leadership training, corporate culture development,
and improvement of team-building technologies. The findings may
be useful for both scholars and practitioners in the fields of
management, education, and psychology.

Keywords: leadership, group dynamics, human resource
management, leadership style, organizational behavior, team
effectiveness, socio-psychological factors, strategic adaptability.
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