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The business environment of Ukraine in the 2020s is characterized by turbulence caused
by the war, global economic shocks, digitalization, and changes in consumer behavior.
Under such conditions, traditional models of strategic management lose their efficiency,
while marketing consulting emerges as a critical instrument for operational adaptation
and business resilience. The aim of this study is to theoretically substantiate and empirically
confirm the role of marketing consulting in forming systems of Flexible Emergency
Decision-Making (FEDM) within enterprises undergoing crisis transformations. The
methodological framework of this study is based on a survey of over 100 Ukrainian
executives, business owners, and top managers conducted between April and September
2025. The findings show that 51% of respondents recognize the critical need for FEDM
systems to stabilize their businesses, while only 15% fully trust external consultants. The
primary barriers include mistrust, low perceived practical effectiveness of consulting,
and the absence of a formalized set of emergency routines for rapid response to crisis
signals. The empirical study confirmed the key hypotheses: traditional strategic approaches
lose their practical effectiveness in high-velocity environments; the consultant’s role
shifts toward that of a “rehabilitator-consultant”; and distrust remains a significant barrier
to cooperation with external consultants. The proposed model integrates the Dynamic
Capabilities View (Teece et al., 1997), Resource-Based View (Barney, 1991), Bounded
Rationality (Simon, 1957), and Agile Management (Rigby et al., 2016) frameworks. The
scientific novelty lies in constructing a theoretical and empirical foundation for the
transformational marketing consulting model as a mechanism of enterprise adaptation
to systemic risks and uncertainty. The practical value lies in applying these results to
develop an adaptive consulting model for FEDM implementation.
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capabilities, crisis management, uncertainty.
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Introduction and formulation of the problem based on limited data, often through tactical and

' Ukram@ s business environment operates w1th}n temporary actions — emergency routines, from the
a high-velocity context shaped by war, supply chain ¢, ndational concept of organizational routines

disruptions, ﬁnancial instgbility, anq accelerated digital proposed by Nelson and Winter (1982) [5].
tr.ansformajuon. Accordmg to Eisenhardt .( 1989), Within this framework, marketing consulting
high-velocity environments are characterized by  eyqlves from an analytical role to that of a rehabilitative

incomplete information, nonlinear change, and short- consultant, providing knowledge transfer and facilitating
lived competitive advantages [1]. Under such quick decision-making cycles.

conditions, firms must make rapid, adaptive decisions
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The core research problem is to determine
whether empirical evidence from Ukrainian businesses
supports the transformational nature of marketing
consulting, oriented toward forming and implementing
FEDM, and to identify critical components for
constructing a consulting model suited to high-velocity
environments.

Analysis and research of publications

The research builds upon classical strategic
management theories. Herbert Simon’s bounded
rationality (1957) [2] emphasized that managers make
decisions under constraints of time, resources, and
information. Nelson and Winter (1982) [5] introduced
the concept of organizational routines as repeatable
patterns preserving organizational experience.
Eisenhardt (1989) [1] highlighted the importance of
speed and iterative decision-making cycles in high-
velocity environments.

Teece, Pisano, and Shuen (1997) [3] developed
the Dynamic Capabilities View, emphasizing the firm’s
ability to reconfigure resources in response to shocks.
Barney (1991) [7], in the Resource-Based View (RBV),
identified knowledge, trust, and competencies as the
sources of sustainable advantage.

Hamel and Valikangas (2003) [8] advanced the
concept of organizational resilience, defining it as a
firm’s ability to recover and reframe resources through
experimentation. Rigby, Sutherland, and Takeuchi
(2016) [9] connected these theories with Agile
Management, portraying consultants as facilitators of
fast, iterative decision-making.

However, within the Ukrainian context, empirical
research on how consulting enhances adaptability and
supports FEDM implementation under uncertainty,
especially during wartime, remains limited. This study
addresses this gap.

Purpose of the article

The purpose of this article is to empirically
confirm the role of marketing consulting in developing
systems of Flexible Emergency Decision-Making
(FEDM) among enterprises operating in high-velocity
environments. The study is also aimed at identifying
the relationship between the level of environmental
turbulence, the role of marketing consulting, and the
level of trust in external consultants as a factor in
business stabilization.

The study tests four hypotheses:

— H1: Traditional strategic management models
lose efficiency in high-velocity environments,
increasing the need for FEDM;

— H2: Marketing consulting evolves from an
analytical to a rehabilitative role during crises;

— H3: Low trust is the main barrier to
cooperation with external consultants;

— H4: Practical actions identified in the survey
(e.g., export reorientation, remote work, automation)
represent emergency routines that can form the
foundation for FEDM systems.

Presentation of the main material

An online questionnaire was conducted among
100 respondents (N=100), including business owners,
directors, and top managers across multiple sectors
(April — September 2025). The questionnaire covered
demographic data (Table 1), crisis factors, strategy
planning, consulting collaboration formats, trust levels,
FEDM necessity ratings, and open-ended responses
on crisis practices.

Descriptive statistics (percentages) were applied.
Hypotheses were verified through comparative analysis:
each hypothesis was considered empirically supported
if the majority of responses (>50%) aligned with the
statement.

Table 1
Structure of the sample
Indicator Category %
Position Directors 36
Business owners 34
Top managers 26
Other 4
Industry Services 32
Retall 26
Technology 24
Manufacturing 16
Size Micro 38
Small 37
Medium 23
Large 2

Source: based in the author’s survey (2025)

Most respondents represented small and medium-
sized enterprises (SMESs), providing a realistic picture
of Ukrainian business under crisis conditions. 60% of
firms have operated for more than three years, while
16% were founded during wartime, showing persistence
of entrepreneurial activity despite uncertainty. Key
challenges identified include:

— staff shortages — 51%,

— difficulties in finding new clients — 48%,

— challenges in entering foreign markets — 42%,

— financial constraints — 36%,

— logistics disruptions — 29%,

— market loss — 25%,

— raw material shortages — 16%.

Furthermore, 92% of respondents noted that
business control became more complicated during
wartime (50% “partially,” 42% “significantly”).

Marketing consulting and flexible emergency decision-making under conditions of uncertainty:
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Only 37% had formal long-term strategies before
the war; 50% followed general plans, and 13% acted
situationally. Strategy development was handled
primarily by strategic planning departments (51%),
followed by top management (29%) and marketing
teams (24%), which indicates low integration of
decision-making levels.

Attitudes toward marketing consulting were
ambivalent: 36% rated consultants’ effectiveness as
low, 34% were neutral, and 36% recognized their
significant role in business recovery. 45% had
consulting experience, yet only 15% expressed full
trust, 65% partial trust, and 20% no trust.

Preferred consulting formats: staff training (47%),
rapid market analysis (43%), and creating internal
consulting units (39%). Less popular: one-on-one
advice (28%) and self-guided methodologies (19%).

The most important criteria for selecting a
consultant are the number of successful projects, positive
partner feedback, and market reputation. Education,
academic publications, or professional experience have
less influence, indicating the reputational nature of
trust in the consulting field.

The survey results showed that most Ukrainian
companies recognize the need to implement a system
of flexible emergency decisions. About 51% of
respondents rated the necessity of such systems at

Please answer the question: have
problems with business control
arisen under the conditions of war
and the socio-economic crisis?

100 responses

42%

30%

— Partially

4—5 points on a five-point scale, another 25% took a
neutral position, and the remaining 24% do not see it
as a critical need.

These results highlight a preference for
interactive, practice-oriented consulting that combines
learning, diagnosis, and rapid response. Open-ended
responses identified frequent crisis strategies:

— export market reorientation,

— transition to remote work,

— automation of processes,

— cost reduction,

— activation of digital marketing,

— relocation to Western Ukraine.

These are clear manifestations of emergency
routines — short-term adaptive patterns that enhance
resilience and ensure operational continuity. Regarding
the hypothesis verification, empirical data confirms
that.

H1 (Traditional strategies are losing effectiveness).
The survey (Fig. 1) showed that more than half (51%)
of respondents prioritize FEDM (Flexible Emergency
Decision-Making), while 92% report increasing
difficulties in business control. This empirically
confirms that traditional long-term management tools,
designed for stable and predictable business
environments, are becoming less relevant in a high-
velocity context. Therefore, H1 is confirmed.

Do vou agree with the statement that
the unpredictability of market
changes requires a shift toward a
system of making flexible emergency
decisions in real time?

100 responses

O Dizagree (1-2 ponts)

Neutral (3 points)

— Agree (4-3 pomts)

Fig. 1. Percentage of responses regarding the impact of war on business control and the transition to FEDM

Source: created by the author based on survey data
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Theoretically, this aligns with Eisenhardt’s (1989)
arguments on the importance of speed and iteration
in decision-making [ 1] and with the concept of bounded
rationality (Simon, 1957) [2], as managers rely on
simplified procedures to achieve rapid results.

H?2 (the consultant’s role is transforming from
analytical-recommendatory to interactive—
rehabilitative). The results on cooperation formats
(training, express analysis, internal groups) indicate
an expectation of the consultant’s practical and
implementation-oriented involvement, emphasizing
collaboration and partnership. This suggests a
transformation of the consultant’s role toward business
rehabilitation. Therefore, H2 is confirmed and aligns
with the dynamic capabilities concept (Teece et al.,
1997; Eisenhardt & Martin, 2000) [3; 4].

H3 (low trust in consultants as a barrier to
cooperation). As shown in Fig. 2, the low level of full
trust (15%) and high level of partial distrust (65%
partial, and 20% complete distrust) confirm that trust
is a critical barrier to the implementation of external
interventions. H3 is confirmed; in practice, this means
that marketing consulting should include mechanisms
of transparency and accountability.

Do you trust external business consultants?

100 responses

13%

20%

63%

O Tesz
B No
— Partially

Fig. 2. Percentage of respondents’ trust in external consultants

Source: created by the author based on survey data

H4 (Emergency routines as a foundation for
implementing Flexible Emergency Decisions Making
— FEDM). In a high-velocity environment [1],
organizational routines [5] transform into emergency
routines — short-term adaptive actions ensuring rapid
resource mobilization under uncertainty. The survey

recorded that respondents implemented several
emergency tactics identical to such routines. However,
the actions were found to be fragmented and
insufficiently systematic. Therefore, H4 is partially
confirmed: experimental routine practices exist but
have not yet been institutionalized as a holistic FEDM
system.

Conclusions

The empirical study (N = 100) confirms that
Ukraine’s business environment is a high-velocity
system where traditional strategic planning must be
complemented by flexible emergency decision-making
(FEDM) system [1; 2].

Marketing consulting evolves into a rehabilitative
and adaptive role, fostering learning, partnership, and
rapid operational change.

Most Ukrainian companies show a positive trend
toward integrating flexible solutions into their management
systems; however, the level of trust in consultants remains
limited. The low level of trust (only 15% expressing full
confidence) poses a serious barrier.

The findings identify core components for
developing a transformational marketing consulting
model under FEDM conditions:

— recognizing high-velocity conditions as a
defining feature of the business environment;

— integrating continuous learning and rapid
response implementation into consulting practice;

— promotion of cooperation and partnership with
the marketing consultants;

— implementation of a transparency and
accountability mechanism to overcome distrust of
consultants;

— formalizing and institutionalizing emergency
routines as standard FEDM processes.

This research advances marketing consulting
theory by providing empirical validation for the
adaptive role of consulting and the implementation of
Flexible Emergency Decision-Making (FEDM) in
environments of extreme uncertainty.

Potential directions for further scientific research
include the following topics:

— development of metrics for evaluating the
effectiveness of the Flexible Emergency Decision-
Making (FEDM) system,;

— construction of a transformational marketing
consulting model with the implementation of FEDM
in management practice;

— exploration of digital tools and artificial
intelligence technologies in the process of
transformational consulting;

— creation of educational programs and training
models for preparing a new generation of “rehabilitator-
consultants.”

Marketing consulting and flexible emergency decision-making under conditions of uncertainty:

an empirical review of Ukrainian business
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MAPKETUHTOBUI KOHCAJITUHT T THYYKI
EKCTPEHI PIIIIEHHA B YMOBAX
HEBMU3HAYEHOCTI: EMITIPUYHUN OTJIA
YKPATHCBKOTO BI3HECY

Cmapocmina A. O., Ilanacwok 0. M.

biznec-cepedosuwe Yipainu 20-x pokie XX cmoaimms
xapakmepuszyemocs mypOyaeHMHiCMI0, CAPUHUHEHOIO GilIHOI0,
2100GNbHUMU eKOHOMIYHUMU WOKAMU, UU@pogizayiclo ma 3MiHa-
MU CROJCUB40i nosedinKu. 3a yux ymoe mpaduyitini mooeai cmpa-
meeziuHo20 YNpaeniHHA 6mpauarome epeKmugHicms, a MapkemuH-
206ULl KOHCAAMUHZ CMAE KAOYO8UM IHCMPYMEHMOM ONnepamug-
Ho20 peacysanHs ma adanmauii 6izHecy. Memoio docaidncenns €
meopemuyre 00TDYHMYBAHHA MA eMNIpUYHe NIOMEEePONCeHHs Poni
MAapKemuH206020 KOHCAAMUHRY Y (POPMYBAHHI CUCMEMU SHYYKUX
excmpenux piwens (I'EP) nionpuemcme 6 ymoeax Kpuzoeux mpatc-
topmauyiti. Memodoso2iuno 0CHOB0I 00CAIONCEHHS CMAN0 ONU-
myeanns nonad 100 kepienukie, é1acHukie OizHecy ma monme-
Hedxcepie YKpaiHCbKux KOMNAHIU y nepiod i3 KeimHs no eéepeceHb
2025 poky. Pesyabmamu docaioxcerns: ceiouams, uo 51% pec-
NOHOeHMI8 GU3HAIOMb KpumuyHy Heobxionicms cucmemu I'EP
Oasa cmabinizayii 6iznecy, modi sk auuwe 15% noenicmio
dogipsroms 306HIWHIM KoHCcyabmanmam. OcHosHumu 6ap’epamu
€ Hedosipa, HU3bKe OUIHIOBAHHA NPAKMUYHOI e(eKmuUeHOCMI KOH-
carmuHey ma eiocymuicmo (hopmanizoeanoeo Habopy ‘“excmpe-
Hux pymun” 3a013 weuokoi peakuit Ha Kpu3oei cuenaiu. Emni-
puuHe 00CAiONCeHHs NiOMEepouno KA4osi 2inomesu: mpaouyiiHi
cmpameziuni ni0xXo0u empauaromos NPAKMUYHY eGeKmUeHicmy y
high-velocity cepedosuwii; poav KoHcysbmanma 3miwyemocs 00
yHKuii «koHcyabmanm-peabirimamop»; Hedogipa € Cymmesum
bap’epom Koonepauii i3 306HiwHIMU KOHCyrbmanmamu. Moodenb
o6azyemoca Ha inmeepauii konuenuiti Dynamic Capabilities View
(Teece et al., 1997), Resource-Based View (Barney, 1991),
Bounded Rationality (Simon, 1957) ma nidxodie Agile
Management (Rigby et al., 2016). Haykosa nosusna docaioscen-
HA Noaseac y (opmyeawHi meopemuKo-eMnipuvHoi mooeni sk
MEXaHi3My onepamueHoi adanmauii niOnpuUeEMcme 00 CUCMEMHUX
pusuxie i HesusHauenocmi. [lpakmuuna uyinHicmos 00CAi0MNCeHHs
noaseae y MoNCAUBOCMI GUKOPUCMAHHS 11020 pe3yabmamie 04
DPO3POOKU MOOeni MapKemuHe08020 KOHCAAMUHRY 8 YMOBAX NPUli-
wammsa T'EP.

KirouoBi cioBa: MapKeTMHTOBUII KOHCAJITUHT, THYUYKi
eKCTpEHi pillleHHsI, afanTUBHICTb, AMHAMiyHi 31i0OHOCTI,
AHTUKPU30BE YIPaBIiHHS, HEBU3HAUEHICTb.
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The business environment of Ukraine in the 2020s is
characterized by turbulence caused by the war, global economic
shocks, digitalization, and changes in consumer behavior. Under
such conditions, traditional models of strategic management lose
their efficiency, while marketing consulting emerges as a critical
instrument for operational adaptation and business resilience. The
aim of this study is to theoretically substantiate and empirically
confirm the role of marketing consulting in forming systems of
Flexible Emergency Decision-Making (FEDM) within enterprises
undergoing crisis transformations. The methodological framework
of this study is based on a survey of over 100 Ukrainian executives,
business owners, and top managers conducted between April and
September 2025. The findings show that 51% of respondents
recognize the critical need for FEDM systems to stabilize their
businesses, while only 15% fully trust external consultants. The
primary barriers include mistrust, low perceived practical effectiveness
of consulting, and the absence of a formalized set of emergency
routines for rapid response to crisis signals. The empirical study
confirmed the key hypotheses: traditional strategic approaches lose
their practical effectiveness in high-velocity environments; the
consultant’s role shifts toward that of a “rehabilitator-consultant”;
and distrust remains a significant barrier to cooperation with
external consultants. The proposed model integrates the Dynamic
Capabilities View (Teece et al., 1997), Resource-Based View
(Barney, 1991), Bounded Rationality (Simon, 1957), and Agile
Management (Rigby et al., 2016) frameworks. The scientific novelty
lies in constructing a theoretical and empirical foundation for the
transformational marketing consulting model as a mechanism of
enterprise adaptation to systemic risks and uncertainty. The practical
value lies in applying these results to develop an adaptive consulting
model for FEDM implementation.

Keywords: marketing consulting, flexible emergency
decision-making, adaptability, dynamic capabilities, crisis
management, uncertainty.
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