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The article analyzes innovative forms of work organization and their impact on staff
performance. Modern approaches are considered, including flexible schedules, remote
work, project and cross-functional teams, the use of digital technologies, motivational
systems and gamification. It was found that the implementation of these forms contributes
to increasing motivation, productivity, creativity and employee satisfaction, as well as
optimizing work processes. The results obtained emphasize the importance of innovative
methods of work organization for achieving competitiveness and sustainable development
of enterprises in today’s difficult economic conditions. The modern labor market is
characterized by increased competition, the need for flexibility and adaptability, which
requires rethinking traditional approaches to personnel management. The introduction
of innovative models of labor organization is becoming a key factor in increasing
productivity, motivating employees, and achieving strategic goals of companies. One of
these innovative forms is the introduction of flexible work schedules, including remote
work, part-time work, and flexible working hours. Digitalization and the introduction of
artificial intelligence open up new opportunities for optimizing work processes, analyzing
data, and making management decisions, which requires management to constantly
improve staff competencies and create a culture of continuous learning. The study of
innovative forms of work organization is not just an academic interest, but an urgent
need for the real sector of the economy. Understanding and effectively implementing
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fourth industrial revolution.

Keywords: innovations, work organization, personnel, cross-functional teams, digital
technologies, gamification, personnel motivation system, labor productivity.

DOI: 10.32434/2415-3974-2026-23-1-16-23

Introduction and formulation of the problem

The relevance of research into innovative forms
of labor organization is due to dynamic changes in
the economy, technological progress, and increasing
requirements for the efficiency of enterprises. The
modern labor market is characterized by increased
competition, the need for flexibility and adaptability,
which requires rethinking traditional approaches to
personnel management. The introduction of innovative
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models of labor organization is becoming a key factor
in increasing productivity, motivating employees, and
achieving strategic goals of companies.

One of these innovative forms is the introduction
of flexible work schedules, including remote work,
part-time work, and flexible working hours. Another
important direction is the development of project-
based work organization and the implementation of
Agile methodologies. Teams working according to these
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principles demonstrate a higher ability to quickly
respond to changes, improved communication, and
greater involvement in the process. Particular attention
should be paid to the role of technology in the
transformation of work organization. Digitalization,
automation, and the introduction of artificial
intelligence open up new opportunities for optimizing
work processes, analyzing data, and making
management decisions, which requires management
to constantly improve staff competencies and create a
culture of continuous learning. Therefore, the effective
implementation of innovative forms of work
organization requires a comprehensive approach that
takes into account the specifics of the industry,
technological capabilities, psychological aspects of staff
motivation, and the company’s strategic goals.
Therefore, the study of innovative forms of work
organization is not just an academic interest, but an
urgent need for the real sector of the economy.
Understanding and effectively implementing these
forms will allow enterprises to adapt to the changing
environment, increase their competitiveness and ensure
long-term development, meeting the requirements of
the fourth industrial revolution. The issue of analyzing
innovative forms of labor organization and their impact
on the performance of company personnel in the
conditions of modern transformational economic
transformations has been considered in scientific studies
by both domestic and foreign scientists, in particular:
Charkina T. Yu. [1, 2], Zadoya V. O. [3],
Koroleva D. S. [3], Antonyuk L. L. [4], Kandyba S. A. [5],
Sharayenko O. A. [5], Kovalenko O. O. [6], Mormul M. S. [9],
Shchytov D. M. [10], Romanchuk L.A. [10],
Chupilko T.A. [10], Kolot A. [11], Lopushniak H. [12],
Poplavska O. [13] and many others.

However, a single methodology for conducting
an appropriate analysis of innovative forms of work
organization and their impact on the performance of
company personnel has not yet been identified.

Purpose of the article

The purpose of the article is to analyze innovative
forms of labor organization and their impact on the
performance of company personnel and the formation
of innovative solutions in the context of modern
transformational economic transformations.

Presentation of the main material

Digitalization and automation of production
processes are changing the structure of jobs, creating
both new opportunities and challenges for enterprises.
According to studies [4-9], by 2030, automation can
partially or completely replace up to 30% of working
time, which will require employees to develop new
skills, such as critical thinking, creativity and emotional
intelligence. This, in turn, stimulates the introduction

of flexible work schedules, remote work and project-
oriented teams. Innovative forms of work organization,
such as, for example, “Agile”, “Lean Management”
and “HR analytics”, allow optimizing the use of
resources, reducing the time to market and improving
the quality of services.

The results of the analysis of innovative forms
of labor organization and their impact on personnel
performance are presented in Table 1.

Let’s analyze in more detail the impact of
innovative forms of work organization on the
performance of the company’s personnel:

a) flexible work schedule — the introduction of a
flexible regime allows employees to independently
distribute working hours, which helps to better combine
work and personal life. This reduces stress levels, improves
psychological well-being and increases overall productivity;

b) remote (tele) work — reduces the need for
the employee’s physical presence at the workplace,
reduces travel time and increases job satisfaction. It
helps to attract specialists from remote regions and
creates conditions for greater employee autonomy;

¢) work in project teams — involves the formation
of teams to implement specific projects, which helps
to more clearly define goals, increases responsibility
and stimulates creativity. This approach allows you to
respond faster to market changes and improve the
quality of the final product;

d) application of digital tools and automation —
use of CRM, ERP systems and other digital solutions,
which increases the efficiency of work processes,
reduces the number of routine tasks, speeds up
information processing and decision-making, which
generally has a positive effect on production efficiency;

e) cross-functional teams involve the unification
of employees from different departments, which
promotes a comprehensive synergistic approach to
solving problems, broadens the horizons of employees
and ensures effective knowledge exchange, which
increases the innovative potential of the company;

f) piecework and motivational systems —
remuneration tied to specific results, stimulates
employees to improve the efficiency of their work
and participate more actively in achieving the
company’s goals;

g) gamification of work processes — introduction
of game elements (points, ratings, awards), which
makes work more interesting and motivating, reduces
the level of employee burnout;

h) training and continuous learning — constant
professional development, which ensures the adaptation
of employees to new professional challenges, increases
the level of competence and the quality of task
performance, which in turn increases work efficiency.

Analysis of innovative forms of work organization and their impact on personnel performance
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Table 1

Analysis of innovative forms of work organization and their impact on the performance of company personnel

Innovative form of
labor organization

Characteristic

Impact on staff performance

Flexible work schedule
(Flex-Time)

Ability to self-organize working hours,
choose the start and end of the
working day

Increased motivation, reduced stress, better work-life
balance leading to increased productivity

Performing job duties outside the

Reducing time spent traveling to the office (home),
increasing employee satisfaction, and the ability to

Remote work office using digital technologies attract highly qualified specialists from different
regions
. . . . Increased creativity, faster adaptation to changes,
Working in  project Tempprary groups created to f'achleve improved coordination and responsibility, which
teams specific goals or implement projects

positively affects the quality of the result

Application of digital
tools and automation

Using specidized software, CRM,
ERP, chatbots to support processes

Reducing routine work, increasing decision-making
speed, improving communication, leading to
increased work efficiency

Cross-functional teams

Uniting employees from different
departments to solve complex tasks

Expanding competencies, more effective interaction,
better knowledge sharing and innovation, which
drives performance

Motivational
remuneration systems

Rewards that depend on specific
achievements or metrics

Encouraging productive work, increasing interest in
achieving results, developing initiative

Gamification of work
processes

Using game elements to increase

engagement

Increasing motivation, creating a positive working
atmosphere, devel oping team spirit

Training and

continuous learning

and development of staff skills

Continuous professional devel opment

Increasing professiona level, adaptability to new
conditions, improving the quality of task
performance

Source: developed by the authors

The implementation of the above innovative
forms of work organization allows not only to improve
staff motivation and satisfaction, but also to significantly
increase productivity and quality of work performed,
which is critically important for modern companies
in a competitive environment. In the context of the
negative impact of the aspects of a full-scale military
invasion of Ukraine, phenomenal migration shifts
have profound socio-economic consequences,
threatening labor shortages, changing demographic
structures, and placing significant pressure on social
security systems. The issue of the integration of forcibly
displaced persons within the country deserves special
attention. Foreign migration flows, formed mainly
by women and children, create challenges for recipient
countries related to adaptation, integration into the
labor market, and access to education and healthcare.
At the same time, this requires the development of
effective support programs and coordination at the
international level.

Thus, the large-scale migration crisis caused by
a full-scale invasion represents a complex multifaceted
challenge, encompassing social, economic, legal and

humanitarian aspects. Effective management of these
processes requires coordinated action at the national
and international levels. In these circumstances,
innovative solutions to stimulate the labor market in
the post-war period must take into account the unique
challenges associated with economic recovery, the
reintegration of displaced persons and veterans into
society, as well as the modernization of infrastructure
and production (Fig.).

The humanitarian dimension of the migration
crisis is no less important. Psychological trauma,
loss of housing, destruction of social ties and
uncertainty about the future require comprehensive
psychosocial services, both for those abroad and for
those forcibly displaced. At the same time, potential
re-emigration and Ukraine’s post-war reconstruction
processes will largely depend on the state’s ability
to provide security, stability and economic
opportunities for returning citizens, which will
require long-term planning, reforms and
international support to create favorable conditions
for rebuilding destroyed infrastructure and stimulating
economic growth.
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Development of a digital
platform for employment
and traimng

Educational mitiatives
with a focus on the labor

Investments in the development
of local entrepreneurship and
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Programs of social
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veterans and war victims

cooperation between
business and government

Fig. Innovative solutions for stimulating the labor market in the post-war period in Ukraine

Source: developed by the authors

Let us consider in more detail the above-
mentioned innovative solutions in the context of
stimulating the Ukrainian labor market in the post-
war period:

— development of a digital platform for
employment and training — creation and
implementation of integrated online platforms that
combine job offers, distance learning and retraining
with elements of artificial intelligence for personalized
selection of vacancies and training programs, which
allows you to quickly adapt to changes in the labor
market and effectively integrate different categories of
the population, in particular, internally displaced
persons;

— investment in the development of local
entrepreneurship and startups — introduction of grant
programs, preferential loans and consulting support
for small and medium-sized enterprises, as well as
startups that are capable of creating new jobs. Particular
attention should be paid to innovative and technological
areas that can stimulate highly productive and modern
production;

— hybrid forms of employment — introduction
of flexible work models, including remote work, part-
time employment and project work, which correspond
to new socio-economic realities. This allows to expand

opportunities for workers with different life
circumstances and contributes to reducing
unemployment;

— programs of social partnership and cooperation
of business with the authorities — formation of
platforms for interaction between state bodies, business
and educational institutions with the aim of joint
development of human resources potential,
coordination of labor market needs and formation of
effective support and training programs;

— targeted employment of veterans and war
victims, which involves the development of specialized
support programs, including psychological assistance,
retraining and financial incentives for employers who
attract veterans and victims. This will not only promote
social integration, but also increase the overall level
of employment;

— introduction of automation and robotization
in production — integration of modern technologies
to increase labor productivity while simultaneously
supporting the retraining of workers in order to prevent
structural unemployment, create new jobs in high-
tech areas;

— educational initiatives with a focus on the labor
market — modernization of vocational and higher
education with a priority on the needs of infrastructure

Analysis of innovative forms of work organization and their impact on personnel performance
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restoration, the IT sector, the green economy and
other strategic areas. The inclusion of practical
programs and internships will contribute to better
adaptation of graduates to the requirements of the
modern labor market;

— tax and financial incentives for employers —
introduction of benefits, subsidies and other financial
instruments that encourage the creation of new jobs,
staff retention and the development of corporate
training and motivation programs.

Table 2

Innovative forms of labor organization used on platforms in developed countries of the world

Innovative form of labor

Examples from developed countries

organization Description of theworld

Flexible work schedule Emplgyees independently choose the start and end times Ge(many (Siemens), USA
of their working day (Microsoft)

Remote work Performi ng tasks outside the office using digital Ngtherlands (Philips), United
technologies Kingdom (BT Group)

Working in project teams Temporary groups to perform specific tasks or projects Israel (Intel), USA (Google)

Automation and digitalization | Using IT solutions to optimize and automate work | Japan  (Toyota), South Korea

of processes processes (Samsung)
Teams of specidists from different fields for

Cross-functional teams

comprehensive problem solving

Sweden (IKEA), USA (Apple)

Gamification of work processes

Using game elements to increase employee motivation

Germany (SAP), France (Dassault

and engagement Systems)

Coaching and mentoring Individual ~support - and - development  of - employee | oy pitain (Unilever), USA (IBM)
competencies

Open spaces and collaboration | Organizing office space to promote creativity and | Denmark  (Maersk), Netherlands

spaces teamwork

(Booking.com)

Agile methodologies rapid adaptation to change

Flexible project management methodologies that facilitate

USA (Spotify), Germany (Bosch)

Social packages and welfare
programs

of employees

A set of measures to support the health, work-life balance

Norway (Telenor), Sweden (Volvo)

Source: developed by the authors

Innovative solutions to stimulate the labor market
in the post-war period should be based on a
comprehensive approach that combines digitalization,
social support, modernization of education and
production, as well as an active partnership between
the state and business. Such a strategy allows for a
faster recovery of the economy, increased employment
of the population, and sustainable development in the
new socio-economic conditions.

Conclusions

Thus, the digitalization of the labor market in
the post-war period requires the introduction of modern
digital platforms for job search, vocational training
and retraining. These tools, as the experience of
countries that have successfully undergone post-conflict
recovery shows, contribute to the prompt matching of
labor supply with the needs of employers, minimizing
structural unemployment. An important component
is also the development of digital skills among the
entire population, which can be achieved through the
implementation of appropriate educational programs
and initiatives for advanced training, because, according
to the World Bank, digital competencies are a key
factor in competitiveness in the modern labor market.

At the same time, social support should be
directed to those who need it most. This includes
expanding social insurance programs, providing targeted
assistance to cover the costs of moving to regions with
higher demand for labor, as well as psychological
support and accompaniment for veterans and people
affected by the conflict.

Today, the modernization of education and
production is the foundation for creating new jobs
and increasing productivity. Updating educational
programs, in particular, in the areas of STEM (science,
technology, engineering, mathematics) and vocational
education, should meet the current and future needs
of the economy, based on labor market forecasts. At
the same time, stimulating investments in the
modernization of production facilities, the introduction
of innovative technologies and the development of
high-tech industries will stimulate the creation of
quality jobs and increase the competitiveness of the
national economy.

The proposed innovative solutions for stimulating
the labor market in the post-war period in Ukraine will
make it possible to rethink a new format of employment
to increase the efficiency of personnel management.
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The decisive factor for success is an active
partnership between the state and business. The state
should create a favorable investment environment,
simplify regulatory procedures and provide tax incentives
for the creation of new jobs. Business, for its part,
should be involved in the formation of educational
programs, invest in personnel training and take
responsibility for the employment of the most
vulnerable segments of the population. Effective public-
private partnerships, as evidenced by examples of
economic revival in Asia, accelerate recovery processes
and ensure sustainable growth.
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AHAJII3 IHHOBAHIﬂHHX ®OPM OPTAHI3AIIIT
IPANI TA IX BINIMBY HA PE3VJIbBTATUBHICTD
POBOTU MEPCOHAIY

Yapkina T. 0., Capaxman JI. I.

Y cmammi 30iiicneno 0ocaiddceHHs [HHOBAUILHUX (DopM
opeanizauii npauyi ma ix enaugy Ha pe3yAbmamueHicmb pooomu
nepconany. Pozeasinymo cyuachi nioxoou, 30kpema eHyukuii epaix,
ducmanyiiny pobomy, NPOEKMHI Ma Kpoc-(hyHKUIOHAAbHI KO-
MaHou, 3acmocy8aHHs YUQpPosUX MeXHOA02I, MOMUBAUIUHI cuc-
memu ma eeumigixayito. Bcmanosieno, wo 6npoeaoddicenHs Uux
(opm cnpuse nideuuwennio momueayii, npodyKmueHocmi,
KpeamugHocmi ma 3a00804eHOCMI NPAUIBHUKIE, 4 MAKONC
onmumizayii pobouux npouyecié. 3anponoHo8aHO IHHOBAUIUHI
PilleHHs w000 CMUMYAIO8AHHS PUHKY NPAyi 6 NOBOECHHUL nepiod
Ha mepumopii Ykpainu. Ompumani pezysomamu nioOKpecaioms
8aNCAUBICMb IHHOBAUIUHUX Memodié opeaHizauii npaui o151 00-
CsACHEeHHs KOHKYDEeHMOCHPOMOJICHOCMI ma cmanozo po36UMKY
nionpuemcme y Cy1acHux ckaaonux ekoromivnux ymoseax. Cyuac-
HULl PUHOK Npayi XapaKmepusyemscs ni0UUEeHON KOHKYPeHUiE,
nompe6oio @ eHyukocmi ma adanmueHOCmi, Wo GUMA2Ac nepeoc-
MUCNeHHS MpaduyitHux nioxodie 00 YNpaeaiHHs NepPCOHANOM.
Bnposadicenns inHosayitinux modenell opeanizayii npayi cmae
KAI0408UM (DAKMOPOM RniOsUlyeHHs. NPOOYKmMuUGHocmi npayi, mo-
mueayii NPAuiGHUKIE ma OOCSASHEHHs CMPAme2iMHUX yinel Kom-
nanii. Ilugposizayis ma eénpoeadicenHs WMy4HO20 [HMeNeKmy
BIOKPUBAIOMb HOBI MONCAUBOCMI 04 onmumizauyii pobouux npo-
yecig, ananizy OAHUX Ma APUUHAMMA YAPAGAIHCOKUX PIUIeHb, W0
suUMazae 6i0 KepieHUUMea NOCMIitiH020 NIOBUUEHHS KOMNemeHUYil
nepcoHany ma cmeopeHHs KYAbmypu 0Oe3nepepéHoz0 HAGUAHH.
Busuennsa innosauitinux ¢popm opeamizayii npaui € He npocmo
aKademivHUM [HMeEpPecoM, a HA2AAbHOIO NOmMpefolo 045 peanbHo-
20 cexmopy ekoHomiku. Po3yminns ma egpexmuere enposadicerHs
yux opm 00360aumb NIONPUEMCMEAM A0ANMYEAMUCS 00 3MIHHO20
cepedosuya, nidgUUWUMU CE0I0 KOHKYPEHMOCHAPOMONCHICMb ma
3abe3neyumu 00820CMPOKOBUI PO36UMOK, GI0N0gidar1u 6UMO-
2am yemeepmoi npomucao8oi pesonrouii.

KnawuoBi caoBa: iHHoOBaliliHi pilmieHHsa, dopMu
oprasizaiiii mpatii, mepcoHasn, Kpoc-(hyHKIiOHaJIbHI KOMaHIu,
MbpoBi TexHosorii, reiiMmigdikaliis, MoTUBalliliHA cUcTeMa
nepcoHany, MPOAYKTUBHICTh Ipalli.
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The article analyzes innovative forms of work organization
and their impact on staff performance. Modern approaches are
considered, including flexible schedules, remote work, project and
cross-functional teams, the use of digital technologies, motivational
systems and gamification. It was found that the implementation of
these forms contributes to increasing motivation, productivity,
creativity and employee satisfaction, as well as optimizing work
processes. The results obtained emphasize the importance of
innovative methods of work organization for achieving

competitiveness and sustainable development of enterprises in today’s
difficult economic conditions. The modern labor market is
characterized by increased competition, the need for flexibility
and adaptability, which requires rethinking traditional approaches
to personnel management. The introduction of innovative models
of labor organization is becoming a key factor in increasing
productivity, motivating employees, and achieving strategic goals
of companies. One of these innovative forms is the introduction of
[flexible work schedules, including remote work, part-time work,
and flexible working hours. Digitalization and the introduction of
artificial intelligence open up new opportunities for optimizing work
processes, analyzing data, and making management decisions,
which requires management to constantly improve staff competencies
and create a culture of continuous learning. The study of innovative
forms of work organization is not just an academic interest, but
an urgent need for the real sector of the economy. Understanding
and effectively implementing these forms will allow enterprises to
adapt to the changing environment, increase their competitiveness
and ensure long-term development, meeting the requirements of
the fourth industrial revolution.
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