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The article examines the role of social programs as an effective tool for increasing the
competitiveness of enterprises in modern crisis conditions and during martial law. The
purpose of the work is to theoretically substantiate the strategic importance of corporate
social responsibility (CSR) and comprehensively analyze the practical experience of its
implementation using the example of the national retail network ATB-Market LLC. The
methodological basis of the study is the concept of creating shared value (Shared Value),
methods of systemic and structural analysis, as well as the assessment of socio-economic
indicators of the enterprise’s activities. The study proves that CSR for modern retail has
transformed from episodic philanthropy into a critical condition for the legitimacy of
business and ensuring its stable development. It was found that the integration of large-
scale social programs into the business model allows for the formation of a strong emotional
connection with consumers, reducing the level of staff turnover and creating a reputational
buffer that increases resilience to market challenges. The company’s external social projects
(assistance to vulnerable groups, support for the Armed Forces of Ukraine) were
additionally analyzed. It was found that attracting customers to charity forms a new type
of competitive advantage based on the value perception of the brand. The scientific
novelty of the study lies in the comprehensive approach to evaluating social initiatives,
where social costs are considered not as losses, but as a factor of innovative development
and a source of long-term economic benefits. The practical value of the work is confirmed
by the proposed approach to assessing the effectiveness of the enterprise’s internal social
policy based on the dynamics of labor costs and social contributions. It was concluded
that investments in personnel and community support minimize personnel risks and
directly strengthen the company’s market position.
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Introduction and problem statement

Current events in Ukraine are taking place amid
a significant economic crisis: the growth of prices
significantly outpaces the growth of wages. Enterprises
are trying to conduct business transparently, taking
into account the financial condition of the country.
In connection with the war, society and businesses
have adapted to new conditions and are trying to
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maintain stable operations. Consumer choice is based
on “not just stores with affordable prices”, but brands
that actively support the country in difficult times.
Therefore, for large retail chains, helping citizens in
recent years has ceased to be ordinary charity. Based
on this, a key question arises: how should enterprises
organize their activities so that social initiatives bring
maximum benefit to society while also supporting
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business development and at the same time work for
the business itself — increase its competitiveness,
strengthen customer trust and ensure stable further
development.

Analysis of recent research and publications

The issues of corporate social responsibility
(CSR) development and its impact on business
performance are the subject of the work of many
domestic and foreign scientists. In particular, the
fundamental principles of ethical business conduct
and social partnership were studied by such scientists
as A. Kolot, O. Grishnova, as well as M. Porter and
M. Kramer, who laid the foundations of the concept
of “shared value”. Theoretical aspects of the
competitiveness of enterprises in the field of trade
were considered in the works of many modern
economists and marketers.

Identification of previously unresolved parts of
the general problem

Despite a significant body of scientific work, the
mechanisms for transforming social and charitable
initiatives into real competitive advantages remain
insufficiently structured. Most studies consider CSR
as a reputational tool in relatively stable economic
conditions. At the same time, the specifics of integrating
large-scale social programs into the business model of
national food retail (in particular, the discounter
format) during a period of prolonged crisis phenomena
and martial law require a deeper applied analysis.

Purpose of the article

The purpose of this study is to theoretically
substantiate the role of social programs as an effective
tool for increasing the competitiveness of an enterprise,
as well as a comprehensive analysis of the practical
experience of implementing corporate social
responsibility using the example of the retail network
ATB-Market LLC.

The novelty lies in the comprehensive study of
the social programs of the enterprise as a strategic
tool for increasing competitiveness in conditions of
martial law and economic instability in Ukraine. The
work substantiates that corporate social responsibility
for modern retail is not only a reputational factor, but
also an important element in ensuring business
stability, forming consumer loyalty and strengthening
competitive positions in the market. Unlike traditional
approaches, the article considers social initiatives
through the concept of creating shared value (Shared
Value), where social costs are transformed into long-
term economic benefits of the enterprise. The practical
novelty of the study lies in conducting a socio-
economic analysis of the activities of LLC “ATB-
Market” and systematizing the impact of the
company’s social projects on its personnel stability,

reputational capital and competitiveness. In addition,
the paper proposes an approach to assessing the
effectiveness of the enterprise’s internal social policy
based on an analysis of the dynamics of labor costs,
social contributions and job creation, which allows us
to consider social investments as a factor in the long-
term development of the enterprise.

The practical novelty of the study lies in
conducting a socio-economic analysis of the activities
of LLC “ATB-Market” and in identifying the
relationship between the implementation of social
programs and key parameters of the enterprise’s
sustainability, in particular, personnel stability,
reputational capital, adaptability to crisis conditions
and the ability to maintain competitive advantages.
The study proves that the company’s social projects
have not only social, but also strategic importance, as
they contribute to the retention of personnel, support
of local communities and the formation of trust from
consumers.

Presentation of the main material

Corporate social responsibility and social
programs initiated by business have long ceased to be
simply elements of situational philanthropy. Today
in Ukraine they are becoming an important component
of strategic management. Many companies are moving
from episodic volunteer actions to systematic
cooperation with communities, integrating social
projects into their activities. Such a solution allows
not only to solve current social problems, but also to
create a long-term competitive advantage [8]. In
conditions of intensifying competition for consumer
loyalty, social responsibility is becoming a critical
condition for the legitimacy of business and ensuring
its stable development.

The basis of this transformation is the European
approach to doing business. According to the European
Commission’s approach, companies must take
responsibility for their impact on society, integrating
social, environmental and ethical aspects into their
activities. In this context, the UN Sustainable
Development Goals play an important role as a
universal benchmark for assessing the success and
sustainability of business at the global level [1]. Current
areas of support for Ukrainian companies have become
assistance to veterans and internally displaced persons,
environmental protection and employment. Such
measures have not only a social but also an economic
effect: they positively affect the image of companies,
contribute to the formation of a loyal corporate culture,
reduce staff turnover and establish a strong emotional
connection with customers, which is difficult for
competitors to break.

Social programs as a tool for increasing the competitiveness of enterprises in the Ukrainian market
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The international platform for coordinating these
efforts is the UN Global Compact, which unites more
than 25 thousand companies around the principles of
protecting human rights, safe working conditions and
combating corruption. Participation in such initiatives
indicates a high level of organizational maturity of
the business. At the same time, the greatest value lies
in the fact that social investments are transformed
into real added value. Expenditures on social support
are not only budget expenses, but also significant
investments. Companies that take an active part in
solving socially significant problems demonstrate crisis
resilience, achieve high consumer loyalty and
consolidate their positions as market leaders [2].

In Ukrainian scientific thought, in particular in
the works of Pushak Ya. Ya., Chernukh D. V.,
Trushkina N. V. [3], this process is considered as a
kind of “social contract”. A company gains customer
loyalty and market advantages when it takes
responsibility for the general well-being of society.
Instead of focusing exclusively on earnings, a modern
enterprise is forced to act more broadly. It needs to

address several areas simultaneously: guarantee the
quality of goods for customers, create safe and
comfortable workplaces for its staff, protect the
environment and provide real support to communities
in difficult times [7]. The main task for a company is
to find a balance. On the one hand, the business
must remain profitable, and on the other hand, its
activities must benefit society and minimize any harm.
That is, today corporate responsibility works as a two-
way communication. Society is the main controller:
people “vote with their wallets” for brands that do
not stand aside from social problems. For companies,
this means that constant dialogue with the public and
transparency in working with customers or partners is
no longer just a reputational tool, but a basic condition
for survival and further commercial success [3; 4].
Table 1 systematizes the main factors that encourage
companies to implement socially responsible behavior.
Traditionally, these factors have been viewed mainly
as external pressure on business, in particular from
legislative requirements, public expectations and the
need to strengthen their reputation.

Table 1
System of factors influencing the company’s social responsibility strategy
External factors Internal factors
Market structure Intangible resources of the Values Stakeholder
company needs
Competition Human capital Social com_ponent of corporate Employees
ideology
Market concentration Social capital Strategy Suppliers
Product/service life Goodwill Corporate image Customers
cycle stage
Level of market . Local
Gifferentiation Stakeholder engagement National/global companies
Growth rate Intangible capital Intangible assets Investors
Market barriers Misalignment of the.s§rategy with t'he social requirements of a Statg and
specific market or its segment society

Source: compiled by the authors on the basis [3; 4]

Table 1 summarizes the main factors that
motivate companies to adopt socially responsible
behavior. Traditionally, these factors have been viewed
primarily as external pressures on business, including
regulatory requirements, societal expectations, and the
need to enhance reputation.

Now the approach to corporate social responsibility
has changed significantly. While previously the model
prevailed in which the company first makes a profit
and then directs part of its resources to charity, the
concept of “Shared Value” is now popularizing. Its

essence lies in the fact that business not only bears the
costs of solving social problems, but also uses them in
its own business model, turning social challenges into
a new source of economic opportunities. In practice,
this means changing production processes to recycle
waste, creating products with added social or
environmental value, and employing representatives of
different social groups. In this case, social responsibility
ceases to be just an expense item and becomes a tool
for innovative development, creating mutual benefits
for society and the company [4].
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Modern businesses are increasingly involved in
solving social problems, not only to create a positive
image among consumers, but also to ensure
sustainability and continuity of operations. Enterprises
that employ internally displaced persons, adapt
workplaces for veterans, or interact with communities
to solve infrastructure issues, invest in their own human
resources, the safety and loyalty of the local
environment, and address one of the UN sustainable
goals, namely Goal 8 “Decent work and economic
growth” [5].

It is most appropriate to study the effectiveness
of such a socio-economic model using the example
of specific market players. A vivid example of a
domestic company that transforms its strategy in
accordance with the challenges of the time is the
retail chain ATB-Market LLC. Since access to the
company’s internal management information is
limited due to commercial secrecy, our socio-economic
analysis is based on open sources, analytical materials
and official public reports of the company.

The company’s activities demonstrate how social
responsibility stimulates the development of the
enterprise itself, starting from within. A significant part
of the network’s socio-economic policy is systematic
investment in the professional development of the team.
Administrative staff and sales floor employees regularly
undergo training in specialized corporate centers, which
increases their competencies and overall productivity.
In addition, the company maintains financial reporting
according to international standards. This makes its
activities transparent and creates a high level of trust
from investors and partners [6].

Strengthening the partnership with the state and
confirming the status of a nationally significant
network. The mission of the enterprise - to provide
the population with quality goods at affordable prices
— has a pronounced social character. However, in the
conditions of a full-scale war and humanitarian crisis,
the company has gone far beyond its basic functions.
Through the ATB Charity Fund, systematic support
is implemented for the most vulnerable groups of the
population: veterans, IDPs, the elderly, people with
disabilities and large families.

The corporation actively participates in providing
humanitarian aid, supporting the Armed Forces of
Ukraine and ensuring food security of our country.
By implementing systemic social projects, the company
not only supports society in the most difficult times,
but also achieves pragmatic economic goals — forms
long-term loyalty of millions of consumers and
strengthens its own market advantages. This creates a
powerful strategic tool and an important factor of
competitiveness in the Ukrainian retail market.

The war has significantly complicated both the
lives of the population and the activities of businesses:
Ukrainians are faced with the loss of housing, jobs,
forced displacement, reduced income levels,
psychological exhaustion, and limited access to basic
services. In turn, businesses are forced to operate in
conditions of a shortage of financial resources,
destruction of infrastructure, loss of retail facilities in
occupied and frontline territories, disruptions in
logistics, and employee turnover.

For retail chains such as ATB-Market LLC,
this means the need to simultaneously ensure
operational continuity, support employees, and respond
to the social needs of communities. An additional
constraint is the insufficient level of state support for
socially responsible business, in particular the lack of
effective tax incentives for large-scale social initiatives,
in such conditions, business adaptation to the crisis
environment and support for society during the war
becomes particularly important.

As of the beginning of 2025, the total number
of employees of the group of companies exceeds 59
thousand people, of which about 48 thousand works
directly in the ATB-Market network (Fig. 1). Such a
scale of human resources gives grounds to consider
the company as one of the largest employers in
Ukraine, especially in the retail sector. A high number
of personnel not only ensures the operational
continuity of the network, but also creates a socio-
economic effect for the regions where the company is
present. A characteristic feature of the company’s
personnel policy is the high dynamics of employment.
The expansion of the store network is accompanied
by the creation of new jobs, which indicates the
connection between business scaling and employment
growth. In 2024—2025, more than 2 thousand new
jobs were created within the framework of operational
activities, and in 2026, the number of employees will
be about 60 thousand people, which confirms the
intensive development model of the company and its
significant role in the labor market.

An important component of the human resources
management system at ATB is internal training and
personnel development. The company uses its own
training centers, where employees undergo advanced
training, master related professions and adapt to
corporate standards. This approach allows you to
reduce the staff shortage, accelerate the adaptation of
new employees and improve the quality of operational
processes. As a result, ATB’s personnel policy is not
only a tool for ensuring the operation of the network,
but also an important competitive resource that supports
the stability, scalability and market resilience of the
company.

Social programs as a tool for increasing the competitiveness of enterprises in the Ukrainian market
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Fig. 1. Dynamics of job creation and retention by the ATB-Market network (2022—2026)

Source: constructed by the authors based on [5]

The established financial stability and sufficient
operational support create a foundation for the
implementation of social initiatives not only at the
level of corporate responsibility, but also at the mass

level. The enterprise implements a number of nationwide
charitable initiatives that contribute to increasing the
level of consumer loyalty and strengthening its
competitive position in the market (Table 2).

Table 2
Key social projects of ATB-Market LLC as tools for creating competitive advantages
Initiative Partners Goal and scope | mpact
— Charitable Helping children with oncological Formation of a*human”
This concerns : : . ) .
me. And you? Foundatlon diseases: qul\{ement of famous brand; deep emotional
' ' “Tabletochki” people and millions of customers engagement of customers
) - Support for the Armed Forces of
“Charitable All-Ukrainian Ukraine and medical institutions
o Charitable . ) Customer loyalty
contribution L » | through asystem of micro-donations at
Foundation “ATB
checkouts
“Charity Ministry of Social TrTgsu?nggf?ndsninggrso;e%ekl ts Strengthening partnership
shelves’ Policy of Ukraine popuit?on with the state

Source: compiled by the authors based on [5]

To analyze the external direction of corporate
social responsibility of the enterprise, let’s consider
the most significant programs of the company in
Table 2. The data presented indicate that the company
uses not only classic charitable deductions. It creates
unique, proprietary mechanisms of interaction with
consumers and society. For example, the initiative
“It concerns me. And you?” allowed the chain to go
beyond the traditional sales function, additionally
involving famous figures in solving an important social
problem — financing serious illnesses in children.
This contributed to strengthening the emotional
connection between the brand and the buyer, forming
a sustainable loyalty model.

“The Charitable Contribution program”
demonstrates another aspect of social activism — the
convenience and mass engagement. By using a cashier
infrastructure to collect micro-donations, it turns a
regular purchase into an act of social participation,
which strengthens the brand’s impact and creates
positive social value.

The transformation of ATB’s competitive model
consists in the transition from predominantly price
competition to value-based competition. Traditionally,
the chain held strong positions thanks to the hard
discounter format, where the key advantage was low
price. At the same time, in modern market conditions,
this factor is no longer unique, since similar price
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incentives are also actively used by competitors, in
particular “Silpo-Food” LLC and “Omega” LLC
(Varus). Under such circumstances, ATB’s social
initiatives form a new type of competitive advantage,
associated not only with the product offering, but also
with the reputation and social significance of the brand.
As a result, consumers tend to perceive individual
operational shortcomings more loyally if the company
demonstrates a real contribution to supporting the
Armed Forces of Ukraine and socially vulnerable

Support for
vulnerable
population groups
25%

5

Helping children and
hospitals
25%

groups of the population. Such an effect can be defined
as a reputational buffer that increases the brand’s
resilience to crisis and competitive challenges.

A structural analysis of the company’s social
initiatives demonstrates the diversity of its charitable
activities. The dominant direction is the program to
support the Armed Forces of Ukraine (Fig. 2). These
programs demonstrate how the company builds a
diverse model of corporate social responsibility,
covering various social needs.

Assistance to the
Armed Forces of
Ukraine
50%

Fig. 2. Structure of the main social programs of the company “ATB-Market” by areas of charitable activity

Source: built by the authors according to [5; 6]

Analysis of the results of the activities of LLC
“ATB-Market” for 2025 is characterized by high
adaptability of the business model to extreme
conditions (Fig. 3). The enterprise demonstrated

Fixed assets and non-
current assets
54%

positive dynamics of net profit, which increased by
10.58% and exceeded the mark of 3.42 billion UAH,
and the profit growth rate was lower than the revenue
growth rate (18.4%).

Inventories
18%

Accounts receivable
26%

Other
2%

Fig. 3. Structure of total assets of the enterprise

Source: built by the authors according to [5; 6]
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The structure of the company’s assets (Fig. 3)
clearly shows a reliable financial foundation for the
implementation of social initiatives. The majority of
assets (54%) are fixed assets — an extensive network of
stores and logistics centers, which the company
effectively uses as a nationwide platform for
humanitarian programs. At the same time, a high share
of cash (26%) guarantees unprecedented financial
strength for retail. The presence of such a volume of
highly liquid assets allows you to quickly finance large-
scale charity and support personnel without attracting
loans and harming operational activities. As a result,
this balanced material base acts as a guarantor of business
stability, which is directly transformed into consumer
trust and a sustainable competitive advantage.

The scale of the internal corporate social
responsibility of LLC “ATB-Market” is
mathematically confirmed by the dynamics of the
company’s operating expenses. According to financial

statements, only labor costs in 2025 compared to the
previous similar period increased by almost 30% and
reached UAH 37.18 billion. At the same time,
deductions for social measures increased to UAH
3.57 billion. In the conditions of a general economic
recession, such financial investments in preserving
human capital indicate that the company consciously
assumes the function of a social shock absorber. This
strategy not only ensures the financial security of tens
of thousands of employees, but also turns into a high
level of staff loyalty, minimizing personnel risks and
securing the company’s status as one of the most
competitive employers in the industry.

Since access to ATB-Market’s internal reporting
is limited, the effectiveness of the social program was
determined based on an expert approach. The indicators
given in Table 3 are calculated and based on open
sources, including official company announcements,
industry materials, and marketing research results.

Table 3
Dynamics of personnel costs and social efficiency indicators of LLC “ATB-Market”
Indicator 2022 2023 2024 2025 2026 (forecast)
Labor costs 16.02 29.23 28.79 37.18 44.60
Deductions for socia events 1.79 1.93 2.67 3.58 4.50
Labor cost growth rate, % - +82.5 -15 +29.1 +20.0
Growth rate of social contributions, % - +7.8 +38.3 +34.1 +25.7

Source: constructed by the authors based on [6]

Based on the identified trends, a forecast of the
development of the company’s internal social policy
for 2026 was formed, indicating that the company
will continue to make a strategic bet to support its
staff. Total wage spending is expected to increase by
about 20%, but social deductions will increase by
25.7%. Due to such dynamics, the predicted lead
factor will reach 1.29. For the economic analysis of
the enterprise, this means a very important thing: the
expansion of the social package for workers is not just
a temporary phenomenon during the period of military
crisis, but a conscious long-term policy. Such
dynamics testify to the long-term nature of the social
policy of ATB-Market Corporation, according to which
personnel costs are transformed into social investments
that support the stability of the company and its
strategic advantages in the market.

Conclusions

The study confirmed that social programs are
no longer merely charity. It is an important tool for
increasing the competitiveness of the enterprise. For
Ukrainian business, corporate social responsibility is
increasingly gaining strategic importance, affecting

consumer trust, the company’s stability and its market
position.

Using the example of the company
“ATB-Market”, it was established that the
implementation of social programs aimed at improving
the well-being of society forms a positive image of
the company and increases customer loyalty. The
mentioned projects contribute to solving socially
important problems, create competitive advantages.
Investments in personnel, the development of social
guarantees and support of communities have a positive
effect on the stability of the enterprise’s activities,
reduce personnel risks and ensure its adaptation to
crisis conditions. Corporate social responsibility in
the modern economy acts as a strategic resource for
the development of the business environment.

Prospects for further research are related to
improving methods for assessing the effectiveness of
social programs, analyzing their impact on the financial
results of enterprises, and studying the relationship
between social initiatives, consumer behavior, and the
formation of competitive advantages in various sectors
of the economy.
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COMLIAJIBHI IMPOTPAMU AK IHCTPYMEHT
NIABUINEHHA KOHKYPEHTOCIHTPOMOZXKHOCTI
MIAITPUEMCTBA HA PUHKY YKPAIHMN

Keiioa A., Pabux I.

Y emammi docaioxcero ponv couianvhux npoepam sk egher-
MUBHO20 [HCMPYMEHMY NIOBUUWEHHS KOHKYPEHMOCHAPOMONCHOCII
nionpuemMcme y Cy4acHux Kpuszogux ymoeax ma nio 4ac 80€HHO20
cmany. Memoto pobomu € meopemuure 0OTPYHMYBAHHA cmpame-
2IMHO20 3HAYEHHS KOPNOPAMUBHOI COUianbHOI 8i0n08ioasbHoCmi
(KCB) ma komnaekcHuii ananiz npakmuuno2o 0doceidy ii peani-
sauii Ha NpuKkAadi HayioHanvHoi po3opionoi mepexci TOB «ATh-
Mapkem». Memo0oaoeiunoo 0cH08010 OOCAIONCEHHS CAYYIOMb
KOHUenuyisi cmeopenns chinvhoi yinnocmi (Shared Value), memo-
ou cucmemHo20 ma CMPYKMYpPHORO AHAAIZY, A MAKONC OUIHKA
COUIANbHO-EKOHOMIYHUX NOKA3HUKIE OisabHocmi nionpuemcmea. Y
pesyabmami docaioxcennss dosedero, wo KCB das cyuacrozo
pimeiiny mpancgopmyeanacs 3 enizoouuHoi inaumponii 'y Kpu-
MuuHy ymogy necimumuHocmi 6i3necy ma 3abe3neveHHs U020
cmabinbHoeo po3eumky. Bcmawnoeneno, wo inmeepayis macui-
maobHux coyianvhux npoepam y 6izHec-mooens 0036045€ Gopmy-
eamu MIUHUL eMOUILIHUL 38 30K 3i CHOJNCUBAYAMU, 3HUIICYBAMU
piéeHb naunHOCMi Kaopie ma cmeoproéamu penymauitiHui 0y-
thep, skull nidsuuye cmiikicmos 00 puHKosux euxauxis. Jodam-
K080 NPOAHANI308AHO 306HIUHI COUIANbHI NPOEKMU KOMNAHIT (00-
nomoea epaszaueum eepcmeam Hacenenus, niompumxa 3CY).
Buseneno, wo sanyuenns kaicumie 0o 6aaeoditiHocmi opmye
HOBUII MUN KOHKYPeHMHOI nepeeaeu, 3ACHOBAHUL HA UIHHICHOMY
cnputinammi 6pendy. Haykoea Hoeusna 0ocniodcenHs noaseae y
KOMNACKCHOMY Rni0X00i 00 OUIHIOBAHHS COUIGAbHUX [Hiuiamue, de
couianvii eumpamu po3250alomecs He K empamu, a K Gak-
mop IHHOBAUIIHOO PO3BUMKY Ma 0Xcepeno 00820CMPOKOBUX eKO-
HomiuHux nepesae. Ilpakmuuna yinHicme pobomu niomeepoxcyemo-
csl 3anPONOHOBAHUM Ni0X000M 00 OUIHIOBAHHA epheKmueHocmi
BHYMPIWHBOI COUIANbHOI NOAIMUKU NIONPUEMCMEA HA OCHOBI Ol-
HAMIKU 8UMpPAm HA ONAamMy NPayi ma COUIANbHUX BIOPAXYEaHb.
3pobaeno eucHosok, wio iHeecmuuii y nepconanr ma NiOMpUMKY
epomad MIiHIMIZyIOms Kaodpoei puzuku ma Oe3nocepedHbo
3MIUHIOIOMb PUHKOBI NO3UUii KOMNAHII.

KimouoBi c;10Ba: KopriopaTMBHA COLliajibHA BilTIOBIIAIbHICTD,
coliaibHi MporpamMu, KOHKYPEHTOCIPOMOXKHICTh MiANMPUEMCTBA,
po3apiOHa TOPriBJsl, CHiJbHA LIHHICTb, COLiadbHi iHBECTUILIII,
CTIiliKiCTb Oi3Hecy.
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The article examines the role of social programs as an
effective tool for increasing the competitiveness of enterprises in
modern crisis conditions and during martial law. The purpose of
the work is to theoretically substantiate the strategic importance of
corporate social responsibility (CSR) and comprehensively analyze
the practical experience of its implementation using the example of
the national retail network ATB-Market LLC. The methodological
basis of the study is the concept of creating shared value (Shared
Value), methods of systemic and structural analysis, as well as the
assessment of socio-economic indicators of the enterprise’s activities.
The study proves that CSR for modern retail has transformed
[from episodic philanthropy into a critical condition for the legitimacy
of business and ensuring its stable development. It was found that
the integration of large-scale social programs into the business
model allows for the formation of a strong emotional connection
with consumers, reducing the level of staff turnover and creating a
reputational buffer that increases resilience to market challenges.
The company’s external social projects (assistance to vulnerable
groups, support for the Armed Forces of Ukraine) were additionally
analyzed. It was found that attracting customers to charity forms a
new type of competitive advantage based on the value perception
of the brand. The scientific novelty of the study lies in the
comprehensive approach fo evaluating social initiatives, where social
costs are considered not as losses, but as a factor of innovative
development and a source of long-term economic benefits. The
practical value of the work is confirmed by the proposed approach
to assessing the effectiveness of the enterprise’s internal social policy
based on the dynamics of labor costs and social contributions. It
was concluded that investments in personnel and community support
minimize personnel risks and directly strengthen the company’s
market position.

Keywords: corporate social responsibility, social programs,
enterprise competitiveness, retail trade, shared value, social
investments, business sustainability.
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