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The article considers business planning as the most effective management tool that enables
comprehensive coordination of all management functions and allows transforming the
organization’s resource potential into balanced management decisions. The economic
essence of the concepts of “business planning” and “business plan” is considered.
Approaches to the definition of these economic categories by domestic and foreign
scientists are presented. The tasks aimed at avoiding errors in the implementation of a
business idea, which are solved precisely in the process of business planning, are indicated.
Continuous business planning is indicated as a factor contributing to the improvement
of the enterprise’s activities, increasing its competitive advantages in the market, which
can act as a tool for counteracting the adverse effects of the environment. A review of
scientific publications allowed us to determine that business planning in Ukraine differs
from European practices in developed countries and has a number of features. Despite
the fact that there is currently enough information on the ongoing process of business
planning and development of business plans of organizations, covered in publications by
both foreign and domestic scientists, Ukrainian entrepreneurs and managers of
organizations face difficulties not considered in foreign publications. It was determined
that the developed state methodologies for preparing business plans are only of a
recommendatory nature, and the current legislation of Ukraine does not establish not
only the form and procedure for developing a business plan, but also the very obligation
to develop such plans. The structure of the business plan recommended by the Ministry
of Economy of Ukraine and the generally recognized structure of the business plan
developed and proposed for use by the European Bank for Reconstruction and
Development were considered. (EBRD) — the shortest, framework standard in business
planning. It is indicated: the structure of the business plan and the degree of its detail
depend on the size of the company, its goals and scope of activity, the scale and complexity
of the proposed changes. Attention is focused on the need to carefully calculate the size
of investments when developing a business plan and subsequently accounting for their
use. This condition can be ensured by organizing an investment controlling system. The
controlling system of investment business plans is an organic component aimed at
implementing control actions regarding investment projects.
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controlling of investment business plans.
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The general statement of the problem and its conditions of full-scale war, business structures are
connection with important scientific or practical tasks directing their efforts towards integration into the
Despite the complexity and unpredictability of European economic space. But the conditions of
the operating environment of domestic enterprises in  European integration and the modern business
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environment require increasing the competitiveness
of Ukrainian enterprises by making effective
management decisions, which requires the application
of significantly new approaches to organizing business
management.

It is worth emphasizing that today the most
effective management tool is business planning, which
plays the role of a fundamental management
technology. This management technology provides
comprehensive coordination of all management
functions, allows you to transform the organization’s
resource potential into balanced management decisions
through the implementation of innovative tools. In
the face of fierce competition in the business
environment, leaders and managers of enterprises refuse
to rely solely on their own experience and intuition,
and use business planning as the main management
tool.

But some part of the management of business
structures does not fully understand the importance
of this business management tool and does not always
show a desire to implement it, which indicates the
feasibility of a more detailed consideration of the
main aspects of business planning and the tasks that
are performed when it is used correctly.

Analysis of recent research and publications

To date, a significant number of studies by
domestic and foreign scientists have been devoted
to the issues of business planning and controlling.
The study of the content of the concepts of “business
planning” and “business plan” was paid attention by
Paul Barrow, E. O. Didenko, B. S. Nyanchur [3]; in
the modern economic dictionary by B.A. Raisberg,
L.Sh. Lozovskrgo, S. F. Pokropivny and others [1].

State methods for preparing business plans are
set out in [3; 6]. Business plan structures according to
international standards are provided on the official
websites of the European Bank for Reconstruction
and Development (EBRD) [9]; the Swiss association
KPMG International Cooperative (“KPMG
International”) [11]; the United Nations Industrial
Development Organization (UNIDO) [8].

The issues of quality and features of business
planning are considered in the studies of
Borisenko O. S., Shevchenko A. V., Netrebko M. V. [1],
Proboeva O. A. [11].

The need for careful calculation of the size of
investments and subsequent accounting of their use
was emphasized in the study of Miroshnychenko
0. V., Prykhodko O. Yu., Torgova E. V. [7]. The
importance of controlling investment business projects
was considered in the studies of Kostyunik O. V.,
Lakomova M. S. [4].

Highlighting previously unresolved parts of the
general problem to which the article is devoted

At the same time, research does not sufficiently
address the importance of ongoing business planning in
the context of managing a business structure, from the
perspective of this process as a tool for counteracting the
adverse impact of the changing business environment.

Formation of the objectives of the article

The main purpose of the publication is to
determine the essence and place of business dominance
and the role of controlling the investment activities of
an enterprise in the system of management of modern
entrepreneurial activities in economic conditions.

Presentation of the main material

Despite the fact that the economic essence of the
concepts of “business planning” and “business plan”
are not new or incomprehensible in the business
environment, not every organization shows a willingness
to conduct effective activities in the context of constant
business planning. The management of not every
organization understands that not only the start of a
new business, but also the practical implementation of
any commercial project such as: expansion of operational
activities; modernization of production and updating of
the product range; diversification of the company;
implementation of innovative projects is much more
difficult or even impossible without a timely planned
business plan. The business planning process involves
constant monitoring of the market, the state of the
competitive environment, drawing up plans for
implementing any changes, etc.

In the process of business planning, certain tasks
are solved that will help to avoid some mistakes when
implementing a business idea:

— identifying weaknesses in the organization’s
strategic planning and making the necessary
adjustments;

— assessing resource and financial capabilities
for project implementation;

— assessing the effectiveness of development areas
and the payback of funds that need to be invested in
measures to implement the business idea;

— ensuring flexibility in responding to changes
and the ability to quickly restructure production under
the influence of external factors.

Business planning, through the development of
strategies, tactical and operational actions for their
implementation, can act as a tool to counteract the
adverse impact of the environment in the process of
constant and systematic streamlining of the functioning
of the enterprise. Continuous business planning helps
improve the company’s operations and increases its
competitive advantages in the market.

Business planning and controlling in enterprise management
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But despite the fact that there is currently enough
information on the ongoing process of business planning
and the development of business plans of organizations,
covered in the publications of both foreign and domestic
scientists, Ukrainian entrepreneurs and managers of
organizations, after studying foreign publications on
the development of business plans and after trying to
follow the recommendations set out in these
publications, come to the conclusion that business
planning in Ukraine is at an inadequate level and
differs from European practices of developed countries
and has a number of features. Managers of business
structures face unknown and unconsidered difficulties
in foreign publications.

The team of researchers [1] emphasizes that the
current legislation of Ukraine does not stipulate not
only the form and procedure for developing a business
plan, but also the very obligation to develop such
plans (with the exception of those participating in
competitive selection for state funding).

At the same time, state methodologies for
preparing business plans have been developed, which
are set out in such regulatory documents as:
“Methodological recommendations for developing a
business plan for enterprises: Order of the Ministry
of Economy of Ukraine dated 06.09.2006 No. 290
[5], Methodological recommendations for developing
business plans for investment projects: Order of the
State Agency of Ukraine for Investment and
Development dated 31.08.2010 No. 73 [6].

But even these regulatory and legal acts are not
mandatory and are only advisory in nature. As the
analysis of many scientific studies on this topic shows,
business plans are atypical documents for most
Ukrainian enterprises.

We consider it appropriate to consider the
definitions of the essence of a business plan provided
by various researchers.

Paul Barrow notes in his scientific work that a
business plan is a document that defines the goals of
an enterprise, explains how and when they will be
achieved, what resources will be required for this, and
what confirms the assumptions made.

In the modern economic dictionary, a business
plan is interpreted as a plan, a program for
implementing business operations, actions of a
company, containing information about the enterprise,
the product, its production, sales markets, marketing,
the organization of operations and their efficiency.

According to researchers [3], a business plan is
a short, accurate, accessible and understandable
description of the intended business, the most
important tool in studying various situations, which
allows you to choose the most promising desired result

and determine the means of achieving it.

According to the authors, among the many
definitions of a business plan provided by domestic
economists, the definition provided by a team of
scientists in the work [1] most broadly reveals the
economic essence of this concept. In their study, the
authors define a business plan as a document whose
developers outline the essence of an entrepreneurial
idea, propose ways and means of its implementation,
and characterize the market, production, organizational,
and financial aspects of the future business, as well as
determine the features of managing this business.

The impetus for developing a business plan is a
certain business idea that legal entities or individuals
possess and strive for its implementation. To bring a
business idea to life, it is necessary to find an investor
who can be attracted by a high-quality business plan.
But not always do business idea owners receive a
properly developed business plan. The explanation
for this is the consequences of a wrong attitude to this
issue. In small and medium-sized businesses,
specialized departments simply do not exist, the owner
of the idea can entrust the development of this
document to internal specialists, who most often do
not have special knowledge and do not have the
appropriate experience. Therefore, the development
of a high-quality business plan should be ordered
from an external company that offers consulting
services, having highly qualified experienced specialists
in the field of business planning.

Proboev O. A. in his study [11] notes that the
structure of the business plan itself can vary
significantly depending on the chosen method of
creation, the specifics of the industry and type of
enterprise, as well as the goals and objectives of
implementing the thematic development plan. A
typical business plan is a defined structure, as well as
clearly developed recommendations and requirements
that must be followed so that the presented business
development plan fully discloses the essence and details
of the project, the costs of its implementation and
future benefits from its implementation.

Galko L. R. [2] believes that the quality of
change planning directly depends on adherence to
the business plan development methodology.
Summiarizing the experience of entrepreneurial activity
gained during the work on the creation and justification
of business plans of companies, the researcher identifies
five key stages that consistently replace each other
and comprehensively describe the path of transforming
an investment idea into a finished project, for the
implementation of which funding has been allocated:
project concept, information field, marketing block,
operational block, financial block.

Khanenko A. V.
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Developing a business plan is a specific process
in each specific case, and therefore, today there is no
universal generally accepted scheme for its formation.
The structure of a business plan and the degree of its
detail depend on the size of the company, its goals
and field of activity, the scale and complexity of the
proposed changes, the capacity of the sales market
and the level of competition in the selected segment,
as well as the audience for which it is intended [11].

Taking into account the methodological features
of compiling a business plan in each specific case, the

structure of the document can be either formalized
(formed on the basis of international, state, corporate
standards for business planning) or individual
(coordinated with the requirements of investors,
shareholders, managers, business partners).
According to the «Methodological
recommendations for the development of business plans
for enterprises», approved by the order of the Ministry
of Economy of Ukraine dated 06.09.2006 No. 290 [6],
the business plan of the enterprise is recommended to
consist of the following main sections (Table 1).

Table 1

Structure of the business plan according to the recommendation of the Ministry of Economy of Ukraine

Section title

Section content

Resume

The section contains the main provisions of the entire business plan.

Company characteristics

A section that provides information about the scope of activity, the market
sector in which the enterprise operates, its speciaization, the property status of
the enterprise, information about unfinished construction, the organization of
the production process at the enterprise, the availability and condition of the
necessary equipment, the compliance of the technologies used with modern
requirements, as well as general conclusions regarding the state of the enterprise

Characteristics of products
(services) produced by the
enterprise

The specialization of the enterprise, the forecast and actual production and sale
of goods, works, services by the enterprise (in kind and value terms) for the
reporting year, the structure of the enterprise's existing expenses and the cost
price for each type of product are given

Research and analysis of
product (service) sdes markets

The section notes the current position of the enterprise in the sales markets and
proposals for itsimprovement, proposals for service of the products sold

Characteristics of the
competitive environment and
competitive advantages

The competitive environment is characterized, the presence of monopolistic
companies or those that occupy a dominant position in the field of activity,
segmentation (division) of the market between the company’s competitors. An
important result of this section of the business plan is the determination of the
most competitive product in this market, which can be selected as a sample for
comparison when assessing the competitiveness of the company's products
(services)

Marketing activity plan

Information is provided about the marketing services available at the enterprise,
schemes and characteristics of existing product sales channels, advertising tools,
pricing are presented. The marketing strategy is described, which consists in
bringing the enterprise’s capabilities into line with the market situation.
Accordingly, the enterprise describes in detail the following provisions: market
penetration strategy, enterprise development strategy, product distribution
channels, and communications

Enterprise production activity
plan

Information is provided on the production process at the enterprise, compliance
of existing technologies with modern requirements, machines and equipment
with an indication of the quantity and duration of work. Schemes of production
flows are provided. Also, proposals are provided for updating machines and
equipment, improving the production process at the enterprise based on
progressive equipment and technology

Organizational plan

This section provides information on the existing production and technological
structure of the enterprise, proposals for its improvement and management of
individual investment projects, functions of key units, organization of
coordination and interaction of services and units of the enterprise, assessment
of the compliance of the organizational structure of management with the goals
and development strategy of the enterprise, provision of the enterprise with
labor, personnel structure, and qualifications of workers

Business planning and controlling in enterprise management
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Continued Table

Environmental protection plan

Information is provided on the state of the environment, existing problems, the
priority of their solution, sources of financing for environmental protection
measures with a definition of implementation deadlines

Financial plan and investment
program

The investment in the enterprise and the sources of their receipt are justified
(loan attraction, equity or share capital, etc.), the forecast indicators of the
enterprise's balance sheet, the profit and loss forecast (for three years), the
enterprise’s balance sheet, a report on financial results and their use, and a
report on the financial and property status of the enterprise for the last reporting
year are attached

Analysis of potentia risks

An anadysis of potential risks is carried out, which allows you to make a
decision on the implementation of the business plan, taking into account many
factors. political, social, technological, economic, market. When making a
decision on the feasibility of a business plan, all these factors must be taken into
account in the form of a predicted risk. To prevent risks, it is necessary to
identify them, assess them, select methods and tools that will prevent their
occurrence, or control them

Budgetary and social | Indicators of budgetary and social economic efficiency are determined,
economic efficiency of the | including gross income, profit before tax, taxes, fees and other payments, net
busi ness plan profit, profitability index, normal and discounted cost payback period

Socio-economic The performance indicators of the business plan implementation are calculated
consequences of | (increase in product sales, number of retained or newly created jobs,

implementing an investment

improvement of working conditions of employees, introduction of innovations,

business plan etc.)

Source: structured by the author based on [6]

As we can see from Table 1, the content of the
sections of the business plan recommended by the
Ministry of Economy of Ukraine [6] has a high degree
of detail, which makes this business plan suitable for
many areas of activity.

But the implementation of certain changes in
an organization’s activities does not always require
such detail.

As an example, let us give the shortest, framework
standard in business planning. Such an example is
the generally recognized business plan structure
developed and proposed for use by the European Bank
for Reconstruction and Development (EBRD) [9].

At the same time, we consider it appropriate to
emphasize that the EBRD is one of the largest investors
in Europe and the Central Asian region. The EBRD
attracts a lot of foreign investment and uses its own
funds for the development of these regions.
Investments are made both to support and develop
existing enterprises, and to create new companies and
industries. The EBRD suggests the following sections
for a business plan:

— Cover page;

— Confidentiality Memorandum;

— Summary;

— Enterprise — this section includes a description
of the history of the enterprise’s development and its
status at the time of creating the business plan;

description of current activities; information about
the owners, management personnel, employees of the
enterprise; financial condition of the enterprise;
available loans;

— Project — this section provides general
information about the project; project investment plan;
market analysis; competitiveness; description of the
production process; financial plan; environmental
assessment.

— Financing — this section includes schedules
for receiving and repaying loan funds; collateral and
surety; description of equipment and works that will
be financed by loan funds; SWOT analysis; risks and
measures to mitigate them; appendices.

The proposed version of the business plan
structure differs from the standards of KPMG [10],
UNIDO [8] and other international, generally
recognized standards for business planning. In
particular, it is proposed to pay more attention to the
financial section - accounting for credit funds, SWOT
analysis.

The need for careful calculation of the size of
investments and subsequent accounting of their use is
also noted by a team of researchers [7], who emphasize
that when preparing a business plan, it is important
to carefully consider the size of investments required
for the implementation of the project, as well as an
acceptable level of costs for their use (the percentage

Khanenko A. V.
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of use of funds from other organizations). In addition,
it is necessary to assess the potential of the planned
business: its innovation, financial and growth potential.

There are different points of view regarding the
interpretation of the essence of controlling business
planning. Some researchers identify controlling
business planning with internal control of investment
activities, which involves monitoring the
implementation of investments, measuring and
diagnosing deviations of actual results from expected
ones, developing management decisions on current
investment activities and its goals. Other scientists
consider controlling business plans as a system of
monitoring, evaluating and controlling the
implementation of investment business projects in
order to develop management decisions to achieve
the set goals of the enterprise.

The purpose of controlling investment business
plans: by controlling and implementing measures that
ensure the rational use of investment resources, to
ensure that the enterprise receives maximum profit
from the implementation of the investment business
plan. Therefore, in the general control system of the
enterprise, controlling investment business planning
occupies a fundamental and primary place.

The main areas of investment controlling include:
planning and coordination of investment activities
within the framework of continuous business planning
at the enterprise; implementation of business plans
(project controlling); control over the implementation
of investments, which includes current verification
calculations, as well as financial control of the
investment business plan.

Controlling of investment business plans solves
the following main tasks: analysis of the use of the
methodology for developing the structure of a business
plan using investment funds; development of a system
of criteria for assessing the effectiveness of investment
business plans; coordination of the process of planning
the financial component of investment business plans;
collection of current information (monitoring) and
current control over the progress of work on a business
project; analysis of changes in the internal and external
environment and assessment of their impact on the
implementation of the project; correction of business
plans in accordance with changing conditions; control
of the project by the content of the work performed
and by deadlines; analysis of the reasons for deviations
from the plan; control over the use of investment
funds and analysis of deviations from the financial
plan of the business project; assessment of the future
effectiveness of the business plan taking into account
the changed conditions; development of
recommendations for making management decisions.

As noted in their publication by Kostyunik O. V.
and Lakomova M. S. [4], unlike control, the system
of controlling in general, and investment controlling
in particular, is oriented not so much to the past as to
the future and is aimed at ensuring the long-term
sustainable and effective functioning of enterprises at
present and in the future. Using controlling, such
important tasks as the assessment and selection of
implementation of promising investment and
innovation projects, determining the optimal ways of
financing them in current conditions and in the future,
risk diversification, etc. Therefore, the controlling
service at the enterprise should strive to manage the
processes of current analysis and regulation of planned
and actual indicators of the enterprise in such a way
as to avoid errors, deviations and miscalculations both
in the present and in the future.

Conclusions

The results of the study allowed us to determine
the essence of business planning and form a view of
this process as a mechanism that integrates
management functions towards the creation of a
strategically managed enterprise. Business planning is
an important element of strategic planning, which
makes it possible to predict the reaction of the
enterprise to the requirements of an unstable external
environment and to form the appropriate behavior of
the business entity in the market, taking into account
threats and opportunities for further development and
achievement of set goals.

Thanks to continuous business planning, the
enterprise not only improves internal processes, but
also increases its competitive advantages in the market,
creating reliable protection against external risks. This
approach ensures systematic organization of work
through the consistent implementation of strategic
and tactical decisions.

Using a business plan as a management tool
helps to monitor and evaluate the effectiveness of
project implementation, timely record discrepancies
with the intended goals, and promptly make
appropriate changes.

Domestic practice shows that business entities
quite often make ineffective financial and investment
decisions. One of the effective tools for information
support for making management decisions and an
important element of the function of controlling the
implementation of investment business projects is
controlling. Without using controlling tools, it is quite
difficult for enterprises to compete with those
companies that have successfully implemented it. With
the help of investment controlling, the effectiveness
of various investment options is checked before their
implementation, their rationality is assessed, various

Business planning and controlling in enterprise management
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conditions for the implementation of the selected
project are simulated, and an assessment of what has
actually been achieved upon its completion is provided.

The prospect of further research in this area is
to determine the features of drawing up an enterprise’s
business plan and monitoring its implementation in
conditions of risk and uncertainty.
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BIBHEC-IIVIAHYBAHHA I KOHTPOJIIHT B
YITPABJITHHI IIIAITPUEMCTBOM

Xanenro A. B.

Y cmammi pozeasmymo 6iznec-naanyéamHs sk Ha Haile-
hekmusHiwuIl IHCMpYMeHm YNPAGAIHHA, W0 YMOJICAUBAIOE KOMN-
NeKCHY KOoOpOouHauilo 6cix QyHKyii menedyucmenmy, 0038045€
mpancgopmyeamu pecypcHull NOMeHyian opeanizauii y eusajicemi
ynpasaincovki piwienHs. Po3easHymo eKoHoOMiuHy cymHicmb no-
HAMb <«Oi3Hec-nAaHy8anHs» ma <«bizHec-naan». Hasedeno nioxo-
Ou 00 BUBHAYEHHS UUX EKOHOMIYHUX KAme2opii GIMmUUBHAHUMU |
3apyGINCHUMU HAYKOBUAMU. 3a3HA4eHO 3a60GHHS, CNPIMOBAHI HA
VHUKHEHHS NOMUAOK Npu peanizauii OizHec-ioei, sKI eupiuyromo-
ca came 6 npoueci 6isHec-naanyeanns. O3HaueHo Ge3nepepeHe
0Oi3Hec-nAaHy8anHs K (aKmop CRpUsHHs YOOCKOHAAHHIO Oisinb-
Hocmi nionpuemcmea, ni0BUUEHHIO 11020 KOHKYPEHMHUX nepesae
Ha PUHKY, WO MOJce ucmynamiu SK [HCMpYyMeHm npomuoii
Hecnpusmaugomy enaugy cepedoguuia. Oensid Haykosux nyoni-
Kauit 00360au6 Gu3HauUmMu wo 0in06e NAAHY8aHHA 6 Ykpaiui
GIOpI3HAEMbCSL 8I0 €6PONEUCOKUX NPAKMUK DPO36UHEHUX KPAiH i
Mmae pso ocobausocmeti. [lonpu me, wo Hapasi docmamuwvo iHGop-
Mayii wodo nocmiliHo2o npouecy 0Oi3Hec-NAAHYSAHHS OisAbHOCMI
ma po3pobku 0Oi3Hec-naamie opeauizayitl, euceimaeHoi 6 nyosika-
yisx AK 3apyoidcHuUx mak [ GIMYU3HAHUX HAYKOBUIE, YKDAIHCbKI
nionpuemuyi i MeHeddcepu OpeaHizauiil CMUKAmscs 3 Hepo3ensi-
Hymumu 6 3apybincHux nyonikauyisx mpyonowamu. Busnaueno,
wo po3pobaeri depicasHi memoouku nideomoseku OizHec-nAaHie,
HOCAMb Auule PeKoMeHOauitinull xapakmep, a YUHHUM 3AKOHO-
dagcmeom Ykpainu He 3aKpinieno He auuie opmy ma HopsooK
po3pobKu OizHec-naany, ase i camy 0008 3K08icmb po3podKU
makux naatie. Pozeaanymo cmpykmypy 6i3Hec-naAaHy 3a peko-
mendauiero Minicmepemea exoHomiku Ykpainu ma 3a2aibHO8U3-
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Hawy cmpykmypy 0i3Hec-naaHy, po3pobaeHy ma 3anponoH08aHy
onsn euxopucmanus  €6ponelicokum OanHKom pekoHcmpykuii ma
pozsumky (€BPP) — naiikopomuwiuil, pamkosuii cmaxoapm y
oOi3nec-naanyeanti. O3naueno: cmpykmypa 6i3Hec-niany i Cmynino
11020 demanizauii 3arexcamo 6i0 po3mipy Komnawii, ii yiret ma
cihepu disnvHocmi, macumabHocmi ma CKAQOHOCMI 3anponoHO-
BaHUX 3MiH. AKyeHmosano yeacy Ha HeoOXIOHOCMI pemenbHO20
PO3PAXYHKY pO3MIpy iHeecmuuiti npu po3pobdyi 0OizHec-naany ma
nooanvuwio2o o6aiky ix euxopucmanusa. Lla ymoea mooxce oymu
3abe3neuena opeanizauielo cucmemu iHEeCMUUIlIHO20 KOHMPO-
ainey. Cucmema KOHmMPOAIHEY [H8eCMUYIIHUX Oi3Hec-NAaHie €
0P2AHIUHOI CKAAD08010, CNPAMOBAHOI0 HA 30IUCHEeHHS KOHM-
POAbHUX Oill 8IOHOCHO [HEeCMUUIIHUX NPOeKMI6.

KmouoBi cioBa: GizHec-imest, iHCTPYMEHT YIpaBJliHHS,
Oi3Hec-TIJIaHyBaHHS, CTPYKTypa Oi3Hec-TIaHy, KOHTPOJIHT
iHBeCTMULiHUX Oi3Hec-IIaHiB.

BUSINESS PLANNING AND CONTROLLING IN
ENTERPRISE MANAGEMENT

Khanenko A. V.~

National University “Zaporizhzhia Polytechnic”,
Zaporizhzhia, Ukraine

“e-mail: allakhanenko@ukr.net

Khanenko A. V. ORCID: https://orcid.org/0000-0003-0899-
7311

The article considers business planning as the most effective
management tool that enables comprehensive coordination of all
management functions and allows transforming the organization’s
resource potential into balanced management decisions. The
economic essence of the concepts of “business planning” and
“business plan” is considered. Approaches to the definition of these
economic categories by domestic and foreign scientists are presented.
The tasks aimed at avoiding errors in the implementation of a
business idea, which are solved precisely in the process of business
planning, are indicated. Continuous business planning is indicated
as a factor contributing to the improvement of the enterprise’s
activities, increasing its competitive advantages in the market, which
can act as a tool for counteracting the adverse effects of the
environment. A review of scientific publications allowed us to
determine that business planning in Ukraine differs from European
practices in developed countries and has a number of features.
Despite the fact that there is currently enough information on the
ongoing process of business planning and development of business
plans of organizations, covered in publications by both foreign
and domestic scientists, Ukrainian entrepreneurs and managers of
organizations face difficulties not considered in foreign publications.
It was determined that the developed state methodologies for
preparing business plans are only of a recommendatory nature,
and the current legislation of Ukraine does not establish not only
the form and procedure for developing a business plan, but also
the very obligation to develop such plans. The structure of the
business plan recommended by the Ministry of Economy of Ukraine
and the generally recognized structure of the business plan developed
and proposed for use by the European Bank for Reconstruction
and Development were considered. (EBRD) — the shortest,
framework standard in business planning. It is indicated: the structure
of the business plan and the degree of its detail depend on the size
of the company, its goals and scope of activity, the scale and
complexity of the proposed changes. Attention is focused on the
need to carefully calculate the size of investments when developing
a business plan and subsequently accounting for their use. This

condition can be ensured by organizing an investment controlling
system. The controlling system of investment business plans is an
organic component aimed at implementing control actions regarding
investment projects.

Keywords: business idea, management tool, business
planning. business plan structure, controlling of investment business
plans.
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