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The article examines sustainable project management as a strategic instrument for ensuring
the long-term development of organizations in the context of digital transformation and
the post-war modernization of Ukraine’s economy. The purpose of the study is to provide
a theoretical and methodological justification and to develop a conceptual model for the
development of sustainable project management oriented toward the integration of ESG
principles and the United Nations Sustainable Development Goals (SDGs) into
organizational project activities. The research employs methods of system analysis,
structural and logical synthesis, comparative analysis, content analysis of regulatory
documents and project management standards, as well as elements of empirical assessment
based on national and international statistical data. The evolution of project management
from a classical process-oriented model toward the integration of ESG criteria,
sustainability principles, and digital decision-support tools is substantiated. An empirical
analysis of the current state of sustainable project management in Ukraine is conducted,
which makes it possible to identify key institutional and managerial challenges, including
a shortage of professional competencies in ESG and sustainable project management,
fragmentation of non-financial reporting standards, a low level of harmonization with
European regulatory requirements, as well as barriers to the digitalization of ESG data
collection and analytics processes. The paper proposes an original multi-level integrative
model for the development of sustainable project management in Ukraine, which links
the macro, meso, and micro levels of governance through a digital monitoring and
analytical decision-support platform. The practical value of the results lies in
recommendations for integrating ESG KPIs into the project life cycle, developing digital
tools for sustainable project management, and establishing institutional conditions for
scaling sustainable practices. Practical recommendations are formulated for public
authorities, businesses, and educational institutions aimed at institutionalizing sustainable
project management as one of the key mechanisms for post-war recovery and the long-
term development of Ukraine’s economy.
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Introduction and formulation of the problem

An analysis of contemporary academic
publications demonstrates a steady increase in scholarly
interest in the integration of sustainable development
principles into project management within both the
global and Ukrainian research communities.
International studies convincingly show that sustainable
project management is associated with higher levels
of project success, as it expands traditional performance
criteria beyond the “time—cost—quality” triangle to
incorporate social and environmental dimensions of
effectiveness [4; 19; 22]. In modern sustainability
theory, the Triple Bottom Line concept is regarded as
a foundational methodological framework for
integrating economic, social, and environmental
objectives into project governance [13; 14; 15].

At the same time, the global academic discourse
reflects a gradual shift from a declarative understanding
of sustainability toward the institutionalization of ESG
approaches as an integral component of corporate
and project governance. Theoretical studies indicate
that the integration of ESG criteria into project
management transforms managerial logic from an
operational to a strategic value-oriented paradigm
focused on long-term organizational resilience [9].
An additional driver of this transformation is the
digitalization of management processes and the
development of analytical tools for the collection and
interpretation of ESG data [16], which creates
preconditions for the transition toward data-driven
sustainable project management.

For Ukraine, the relevance of sustainable project
management is significantly reinforced by the context
of post-war recovery, large-scale economic
modernization, and European integration
commitments. The implementation of the Corporate
Sustainability Reporting Directive (CSRD) and the
European Sustainability Reporting Standards (ESRS)
in the European Union establishes new regulatory
requirements for Ukrainian companies integrated into
European value chains [5]. At the same time, analytical
reviews indicate that ESRS implementation in Ukraine
remains at an early stage and is accompanied by a
lack of methodological guidance and managerial
instruments for the practical integration of ESG into
business processes and project activities [1]. Domestic
research confirms that ESG accounting and reporting
are increasingly perceived as tools for enhancing
business transparency; however, they remain
fragmented and insufficiently embedded in strategic
project management systems [2].

Empirical evidence also reveals a substantial gap
between the declared commitment to ESG principles
and actual managerial practices in Ukrainian

companies. According to the Green Transition Office,
77% of Ukrainian companies require practical tools
to implement ESG standards [6]. Executive surveys
indicate a growing awareness of sustainability challenges,
while simultaneously highlighting deficiencies in digital
solutions and professional competencies necessary for
integrating ESG into strategic and investment decision-
making [8]. In Ukraine’s legal and institutional
environment, new initiatives related to non-financial
reporting and corporate social responsibility are
emerging; however, their implementation remains
uneven and fragmented [10].

Contemporary Ukrainian scholarship addresses
specific aspects of sustainable project management and
development, with a particular focus on managing
sustainable development projects in risk-prone
environments and highlighting the critical role of
planning, risk management, and stakeholder
engagement [11, 21]. Authors analyze sustainable
finance for urban development projects and stress the
need to integrate environmental and social dimensions
into financial and investment decision-making [3].
Moreover, studies on hybrid project management
models under conditions of the digital economy and
sustainable development [12] indicate the necessity of
adapting classical and agile methodologies to emerging
sustainability requirements. In the context of Ukraine’s
post-war reconstruction, [7] demonstrate that
sustainable project outcomes largely depend on the
quality of stakeholder interaction, community
participation, and international support.

Despite the growing body of literature,
significant research gaps persist regarding the systemic
integration of ESG principles and the SDGs into
project management across different governance levels
(national, sectoral, and organizational), as well as
the institutionalization of digital tools for ESG
monitoring and analytics throughout the project life
cycle. Most existing studies remain fragmented and
do not offer an integrated conceptual framework
capable of ensuring vertical alignment of sustainable
development goals with operational project decisions
and horizontal integration of economic, social,
environmental, and digital dimensions of project
governance.

Accordingly, the core research problem lies in
substantiating and developing an integrated conceptual
approach to sustainable project management that
accounts for ESG requirements, SDG priorities, the
challenges of digital transformation, and the
specificities of Ukraine’s post-war economic
modernization. Addressing this problem determines
the relevance and theoretical as well as practical
significance of the present study.

Sustainable project management as an instrument for ensuring the long-term development of organizations
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Purpose of the article

The purpose of this study is to provide a
theoretical and methodological justification and to
develop a conceptual model of sustainable project
management as an instrument for ensuring the long-
term development of organizations in the context of
digital transformation and the post-war modernization
of Ukraine’s economy. To achieve this objective, the
study aims to: systematize scholarly approaches to
the interpretation of sustainable projects and sustainable
development; analyze the evolution of project
management in the context of ESG and the
Sustainable Development Goals (SDGs); conduct an
empirical assessment of the current state of sustainable
project management in Ukraine; identify key challenges
and development prospects; and propose an integrative
model aimed at aligning strategic sustainable
development goals with project-level decisions at the
organizational level.

Presentation of the main material

The concept of sustainable development is one of
the key paradigms of contemporary economic and
management science. It was formally articulated in the
report of the United Nations Brundtland Commission
(1987) as development that meets the needs of the
present without compromising the ability of future
generations to meet their own needs. This concept
emphasizes the balance between economic efficiency,
social equity, and environmental security, which
constitutes the foundation of the Triple Bottom Line
(TBL) model “economy—society—environment” [15].

Within the classical approach, project
management is primarily oriented toward achieving
objectives within the three constraints of time, budget,
and quality. In contrast, a sustainable project is
understood as a temporary endeavor that considers
not only traditional performance indicators but also
the social and environmental impacts of its outcomes.
Such a project integrates economic success with benefits
for society and the environment, which fully
corresponds to the logic of the Triple Bottom Line as
a core framework of sustainable management.

Scholarly research emphasizes that sustainable
project management, which integrates environmental,
social, and governance dimensions into planning and
implementation processes, enhances the overall value
of projects for all stakeholders [19].

The integration of ESG approaches
(Environmental, Social, and Governance) into
corporate strategy enables companies to incorporate
environmental, social, and governance considerations
into decision-making processes, thereby facilitating
the achievement of long-term sustainable development
goals and the creation of socio-economic value [17].

Moreover, a sustainable project is directly linked
to the United Nations Sustainable Development Goals
(SDGs), which establish global benchmarks for
ensuring human well-being, economic equity, and
environmental protection by 2030. Projects that
integrate SDG principles into their objectives are more
likely to achieve a long-term positive impact on society
and the environment.

Accordingly, a sustainable project encompasses:
objectives that consider not only short-term economic
outcomes but also long-term social and environmental
implications; integrated approaches based on ESG
criteria; alignment with global SDG benchmarks,
ensuring consistency with international sustainable
development practices.

To facilitate a clearer understanding of the
conceptual framework of sustainable development and
sustainable projects, it is important to visualize the
interrelationship among the three core dimensions:
economic, social, and environmental (Fig. 1).

This visual model illustrates that a sustainable
project should generate not only financial value but also
meaningful social and environmental outcomes that
interact synergistically to achieve long-term sustainability
in line with the Triple Bottom Line [20].

The implementation of this approach in
management practice required a gradual transformation
of classical project management concepts, which led
to the emergence of a new paradigm sustainable
project management. In this regard, it is advisable to
examine the evolution of project management
approaches: from the traditional focus on delivering
results within budget and time constraints to
contemporary models that integrate ESG principles
and the Sustainable Development Goals. Project
management as a scientific and practical discipline
has undergone significant evolution from a tool for
implementing discrete technical tasks to a
comprehensive system for managing strategic change
within organizations. The traditional project
management model was centered on achieving results
within the so-called “golden triangle” of time, cost,
and quality. The primary objective of a project was
considered to be the timely completion of tasks with
minimal expenditure and compliance with specified
technical parameters.

In the 21st century, under the influence of
globalization, digitalization, environmental threats, and
social transformations, these criteria have become
insufficient for assessing project success. Organizations
are increasingly required to consider the long-term
consequences of their activities for society and the
environment. Consequently, a new approach has
emerged, sustainable project management, which
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combines classical management tools with the
principles of sustainable development and ESG
orientation. Contemporary studies confirm that the
Triple Bottom Line concept continues to serve as the

Planet

An organization’s
Comimutment o
improving its
smvironmental
mpact

theoretical core of sustainable development, while
recent research demonstrates its close interconnection
with ESG approaches and ESG scholarship in global
academia [13; 14; 17; 19].

Fig. 1. Triple Bottom Line (3P) Model: Economy — Society — Environment

Source: [20]

The key distinction between traditional and
sustainable project management lies in the shift of
focus from short-term results to the creation of long-
term value. While in the classical approach a project
is deemed successful if it achieves its planned
performance indicators, sustainable management also
emphasizes the project’s impact on stakeholders,
environmental resources, and social stability. This
implies that a project manager must assess not only
financial risks but also non-financial risks
(environmental, social, and governance-related).

The ESG paradigm plays a crucial role in
transforming management approaches by integrating
environmental (E), social (S), and governance (G)
criteria into decision-making systems. It is through
projects that organizations operationalize their ESG
strategies, translating abstract sustainability principles
into concrete actions, investments, and managerial
innovations. As contemporary research indicates, the
integration of ESG approaches into project management
enhances transparency, accountability, and the
resilience of business models [19].

Thus, the evolution of project management
reflects a transition from a technocratic management

model to an integrated, value-oriented approach in
which the project serves as an instrument for achieving
not only economic but also socio-environmental
development objectives of the organization. For the
purpose of synthesizing this transformation, it is
advisable to outline the key stages in the evolution of
project management: from classical PM to
contemporary models grounded in ESG principles
and sustainable development (Fig. 2).

One of the key instruments for managing
sustainable projects is non-financial (ESG) reporting,
which enables organizations to systematically disclose
the impact of their activities on the environment, the
social sphere, and corporate governance processes. ESG
reporting goes beyond traditional financial reporting
by emphasizing transparency, accountability, and the
long-term outcomes of project activities [2, 16].

In the context of sustainable project management,
ESG indicators function as essential sustainability KPIs
used to assess project performance not only from an
economic perspective but also from social and
environmental standpoints. The primary objective of
such metrics is to quantitatively measure not only
operational results but also their broader impact on

Sustainable project management as an instrument for ensuring the long-term development of organizations
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Fig. 2. Stages of the evolution of Project Management: from classical PM to the integration of ESG and Sustainable
Development

Source: authors’ development based on data [2; 4; 13; 14; 18; 21; 22]

the environment, society, and governance systems.
For example, in global practice, ESG metrics include
greenhouse gas emissions, energy consumption,
workplace injury rates, employee and customer
satisfaction levels, as well as the degree of board
independence and compliance with ethical standards
in corporate activities.

In the context of sustainable development, non-
financial reporting is becoming increasingly important
for Ukrainian organizations, as regulatory pressure
and stakeholder expectations require enterprises to
ensure the transparency and integrity of non-financial
data, thereby strengthening investor and partner
confidence.

It is important to emphasize that effective ESG
metrics must comply with international standards such
as GRI, SASB, TCFD, and CSRD, ensuring data
comparability and verification within a global
framework.

Sustainable project management in specific
sectors, particularly tourism, also involves the use of
non-financial indicators to assess risks and uncertainties
associated with socio-economic and environmental
factors. Risk analysis, the integration of local
community needs, and the consideration of
environmental impacts in the project management of
tourism initiatives enhance adaptability and the
sustainability of outcomes [11].

In practice, sustainability KPIs may include both
quantitative indicators and qualitative assessments,
providing a broader understanding of the value a project
delivers to stakeholders and society at large. Such a
system of indicators is applied not only for monitoring
purposes but also for real-time managerial decision-
making. To systematize approaches to assessing the
sustainability of project activities, it is advisable to
summarize the main categories of ESG indicators
used in sustainable project management (Table).

Table

Main Categories of ESG Indicators in Sustainable Project Management
Category Examples of Indicators Explanation
Environmental CO, emissions; energy consumption; Assess the project’s environmental impact and
(B) water consumption; waste management resource-use efficiency
Socia (S) Employment coverage index; Measure impacts on the social dimensions
occupational safety; customer satisfaction affecting employees, customers, and
level communities
Governhance Board independence; process Characterize the quality and ethical standards of
(G) transparency; compliance with ethical project governance and corporate responsibility
standards policies

Source: authors’ development based on data [1; 2; 9; 16]
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The proposed classification of ESG indicators
enables a comprehensive assessment of project
outcomes from the perspectives of economic efficiency,
social responsibility, and environmental balance,
thereby enhancing the validity and robustness of
managerial decision-making in the field of sustainable
development.

The digitalization of management processes
constitutes a key prerequisite for the effective
implementation of sustainable projects in contemporary
organizations. The use of digital tools makes it possible
to integrate environmental, social, and governance
indicators into a unified information and analytical
system, ensuring transparency, comparability, and
timeliness of managerial decisions.

One of the fundamental instruments supporting
sustainable projects is non-financial reporting
platforms, which facilitate the structured collection
and processing of ESG data in accordance with
international standards (GRI, SASB, CSRD). Such
systems enable organizations to prepare integrated
reports and dynamically track progress toward the
Sustainable Development Goals (SDGs) [5]. The use
of open SDG platforms contributes to aligning project
activities with global sustainable development
benchmarks.

A significant role in supporting sustainable project
management is played by analytical dashboards and
Business Intelligence (BI) tools, which provide
visualization of key ESG metrics and support data-
driven decision-making in real time. These instruments
enable continuous monitoring of sustainability KPIs,
risk identification, and forecasting of managerial
decision outcomes [19].

Digital tools acquire particular importance in
sectors highly sensitive to socio-environmental factors,
especially tourism. The digital transformation of
tourism services enhances project management
efficiency, optimizes resource allocation, and enables
adaptation to dynamically changing demand
conditions. The digitalization of the economy creates
systemic preconditions for the sustainable development
of tourism by integrating analytical instruments into
risk and uncertainty management processes [11].

Thus, digital tools, ESG reporting platforms,
SDG repositories, analytical dashboards, and BI
systems function not merely as technical means of
information processing but as strategic mechanisms
supporting sustainable managerial decision-making in
project activities.

The empirical analysis of sustainable project
management in Ukraine involves assessing both the
institutional environment and the practical
implementation of ESG approaches and the

Sustainable Development Goals (SDGs) in project
activities at both the governmental and corporate levels.
This approach makes it possible to determine the
degree of integration of sustainable development
principles into project management practices and to
identify the most significant challenges and prospects
within the Ukrainian context.

Since early 2019, Ukraine has been gradually
developing a national system for achieving the
Sustainable Development Goals by 2030,
encompassing 17 global goals and more than 180
indicators for their measurement. According to the
State Statistics Service of Ukraine, all 183 national
SDG indicators are fully reported, covering such
areas as health, education, clean energy,
infrastructure, and other key dimensions of
sustainable development [18].

At the regulatory policy level, ESG and
sustainable development issues are increasingly being
integrated into national legislation and governance
approaches. For example, the Government of Ukraine
has approved a strategy for implementing sustainability
reporting, including the harmonization of ESG
reporting standards based on the European ESRS
framework, which provides for the establishment of a
transparent mechanism for non-financial reporting
by enterprises during 2026—2030 [1].

Such institutional development provides a
regulatory foundation for the formation of projects
oriented not only toward economic efficiency but also
toward social and environmental outcomes defined
by national SDG indicators (e.g., the number of
public—private partnership projects aimed at achieving
the SDGs) [18].

In Ukraine’s corporate sector, the implementation
and management of sustainable projects remain at an
early stage. According to a 2025 study by the Green
Transition Office, 87% of Ukrainian companies
expressed support for the introduction of ESG
practices, while only 7—9% demonstrate a clear
understanding of relevant international standards, and
77% identified a lack of competencies and practical
tools as the main barrier to ESG implementation in
business processes [6].

This indicates that despite the growing attention
to sustainable development, the majority of Ukrainian
organizations have not yet established a systemic
approach to sustainable project management that
includes comprehensive non-financial reporting and
ESG metric monitoring. Against this backdrop, strategic
sustainability management requires additional efforts
in capacity building and the implementation of tools
that ensure the long-term sustainability of project
decisions.

Sustainable project management as an instrument for ensuring the long-term development of organizations
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Empirical evidence suggests that Ukrainian
companies maintain a declared commitment to ESG
principles and sustainable development; however, the
depth of their integration into strategies and managerial
processes significantly lags behind global trends.
Although 42% of executives confirm full adherence
to previously defined ESG goals, the maturity level of
Ukrainian businesses in the field of sustainability
remains low: the share of companies that have fully
integrated sustainability into their operations is half
the global average, while confidence in achieving
sustainability targets by 2030 is three times lower.

Stakeholder expectations regarding sustainability are
evaolving faster than we can adjust our strategy.
We are confident that we will achieve our Net Zero
targets by 2030,
We have fully integrated sustainability info our
business operations.
Sustainable development as a concept iz losing
relevance for achieving business success and progress.
Public debates distract us from our ability to remain
focused on what truly matters.
Astrust in govemnments declines, the public

increasingly tums to business fo address societal .

We have the necessary capabilities and potential to
comply with the new reporting standards.

Global %

This reflects the predominance of a tactical approach
to ESG, focused on maintaining stability under wartime
conditions, whereas global companies increasingly
perceive sustainability as a tool for strategic
transformation and competitive advantage [8]. The
most significant gap between Ukraine and global
practice is observed in the integration of ESG criteria
into financial and investment decision-making: 56%
of Ukrainian executives do not consider ESG indicators
in investment planning, which substantially limits
companies’ competitiveness in international markets

(Fig. 3).
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Fig. 3. Advancements in ESG and Sustainable Development Initiatives

Source: [8]

The war further shifts business priorities toward
short-term operational decisions, particularly in the
areas of energy and climate policy, leading some
companies to suspend progress toward their Net Zero
commitments. At the same time, organizations that
apply quantitative methods to assess ESG impact
and invest in community development and human
capital demonstrate a higher level of strategic maturity
[8]. This confirms that in Ukraine sustainable
development currently functions predominantly as a
stabilizing rather than a transformative practice;
however, it possesses significant potential for transition
toward a systemic management model.

At the level of specific sectors and cities, tangible
sustainable practices are emerging. For instance,
enterprises in the agricultural sector and the city of
Lviv are implementing socio-environmentally oriented
initiatives, such as inclusive tourism and the adoption
of innovative technologies aimed at improving
efficiency and environmental responsibility. At the

same time, increasing attention to ESG integration is
evident within cross-sectoral initiatives: organizations
are conducting sustainability rankings and forums,
strengthening reporting transparency requirements, and
engaging investors in projects that generate long-term
socio-environmental value [10].

Although institutional mechanisms and partial
practical initiatives create a foundation for sustainability
in project management, significant barriers remain:

a) low level of ESG reporting: The limited
dissemination of comprehensive non-financial reports
among Ukrainian companies indicates insufficient
integration of ESG approaches into corporate practice
and managerial processes;

b) lack of standardized tools: The absence of
established mechanisms for monitoring and evaluating
ESG metrics at the project level complicates
transparency and comparability of results;

¢) human capital and competency gaps: A
shortage of sustainability management specialists and

Mamotenko D., Hres-Yevreinova S., But T., Korniienko O.



ISSN 2415-3974. Exonomiunuil gichuk Jlepicagnoeo euuj0e0 Hag4aibHo2o 3axkaady 31
“Ykpaincoxuti depyucasruil Ximiko-mexHonoeiunuil ynisepcumem ”, 2026, Ne 1, C. 24-36

project managers with relevant qualifications constrains
organizational capacity to implement sustainable
initiatives;

d) insufficient incentives: The absence of
differentiated financial and tax incentives for sustainable
projects reduces organizational motivation to adopt
ESG-oriented practices.

Despite these challenges, opportunities for
development exist particularly through enhanced
reporting transparency requirements, the
implementation of European ESRS standards, and
the strengthened role of state regulators in shaping a
supportive environment for sustainable projects.

Sustainable project management in Ukraine is
undergoing a phase of institutional transformation
influenced by wartime, economic, and regulatory
factors. At the same time, the integration of sustainable
development principles into project activities constitutes
an objective requirement of a modern economy
oriented toward the ESG paradigm and the
achievement of the Sustainable Development Goals
(SDGs). In the national context, the establishment
of an SDG monitoring system creates preconditions
for transitioning from declarative sustainability to
measurable results-based management [18].

The first systemic challenge is the deficit of
competencies and professional expertise in ESG and
sustainable project management. According to the
Green Transition Office (2025), 77% of Ukrainian
companies report a lack of adequate tools and expertise
for ESG implementation, which constrains the
systematic integration of sustainability principles into
project life cycles. Expanding the analytical and
strategic competencies of project managers is therefore
essential.

The second barrier concerns the insufficient
standardization of non-financial reporting and ESG
metrics. Despite gradual harmonization with European
ESRS standards [1], most Ukrainian companies lack
systematized procedures for collecting and disclosing
ESG data. Notably, 56% of executives do not integrate
ESG indicators into investment decision-making,
indicating limited institutionalization of sustainable
management within corporate financial architecture [8].

The third challenge relates to barriers in the
digitalization of sustainable project monitoring
processes. While economic digitalization represents a
key prerequisite for enhancing management efficiency,
many organizations lack integrated analytical platforms,
BI tools, and ESG data collection systems [11].
Fragmented information flows hinder strategic
decision-making and reduce governance transparency.

Thus, the contemporary model of sustainable
project management in Ukraine is characterized by

institutional incompleteness, limited digital integration,
and insufficient managerial maturity.

Despite these challenges, Ukraine is developing
the potential for a qualitative transformation of
sustainable project management.

The first strategic direction involves strengthening
the role of SDG monitoring and open data platforms.
Full reporting on 183 national SDG indicators creates
a unique foundation for integrating macroeconomic
indicators into project performance evaluation systems
[18]. The use of open data enhances transparency and
ensures evidence-based managerial decision-making.

The second direction concerns institutional
development of ESG education and professional training
for sustainable project managers. According to
contemporary project management approaches,
sustainable projects require the integration of financial
analysis, risk management, digital analytics, and socio-
environmental impact assessment. The development
of such competencies is a key condition for transitioning
from a reactive to a strategic management model.

The third direction entails the creation of
governmental and financial incentives for ESG
integration, including tax mechanisms, access to
sustainable finance instruments, and regulatory
alignment with EU requirements. In this context,
sustainable projects may evolve from instruments of
corporate responsibility into mechanisms for long-
term economic modernization.

Therefore, the prospects for developing sustainable
project management in Ukraine are associated not
only with the technical improvement of tools but also
with profound institutional and digital transformation
of the governance system. A multi-level integration
model is proposed, combining macro-, meso-, and
micro-levels of governance (Fig. 4).

The proposed conceptual model for the
development of sustainable project management in
Ukraine reflects an integrative approach that combines
national sustainable development goals, institutional
policies, and organizational project management
practices. Its central idea is the formation of a holistic
system in which project sustainability is ensured not
through fragmented initiatives but through a coordinated
mechanism of interaction across macro-, meso-, and
micro-management levels.

At the macro level, the model relies on the
Sustainable Development Goals (SDGs), non-
financial reporting standards such as ESRS, and state
regulatory instruments that form the normative and
institutional framework for sustainable projects. The
meso level ensures the adaptation of nationwide
guidelines to sectoral and regional specifics through
ESG standards, public-private partnerships, and digital

Sustainable project management as an instrument for ensuring the long-term development of organizations
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analytical platforms. At the micro level, sustainability
is operationalized through ESG KPIs, the integration

of business intelligence, and risk management within
the project cycle.

Conceptual Model for the Development of

Sustainable Project Management in Ukraine
(Author’s Model)
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Fig 4. A multi-level integration model for the development of sustainable Project Management in Ukraine

Source: developed by the authors

The central integrative element of the model is
a digital platform for sustainable project management,
which facilitates the collection, analysis, and
visualization of ESG data, as well as supports decision-
making based on SDG indicators. This mechanism
establishes a direct link between strategic sustainable
development objectives and tangible project outcomes.

The purpose of developing this conceptual model
is to provide a methodological foundation for
transitioning from the fragmented application of ESG
principles to systematic sustainable project management
in Ukraine. The model aims to:

- ensure alignment between national sustainable
development goals and organizational project decisions;
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- integrate digital tools, ESG metrics, and risk
management into a unified management framework;

- enhance transparency, comparability, and
strategic orientation of sustainable projects;

- create a basis for institutional and human
resource development in sustainable project
management.

Ultimately, the proposed model can serve as
both an analytical and practical tool for modernizing
project management in Ukraine in the context of
post-war recovery and European integration processes.

Conclusions

The study demonstrates that sustainable project
management is a strategic instrument for ensuring
the long-term development of organizations amid
increasing turbulence, digital transformation, and rising
global demands for business transparency and
accountability. The concept of a sustainable project
has been systematized as an integrative category that
combines economic efficiency, social responsibility,
and environmental balance in accordance with the
Triple Bottom Line framework and ESG paradigm.
It is shown that the evolution of project management
from the classical “time—cost—quality” model to ESG-
oriented approaches reflects a shift from a primarily
operational to a strategically value-driven management
logic.

Empirical results indicate that Ukraine has the
institutional prerequisites for the development of
sustainable project management (national SDG
monitoring, gradual harmonization with European
non-financial reporting requirements). However, the
integration of ESG indicators into strategic and
investment decisions remains limited due to a lack of
specialized competencies, fragmented non-financial
reporting standards, and low levels of digitalization in
ESG data collection and analytics.

The proposed multi-level integrative model
substantiates the need to align national sustainable
development goals with sectoral standards and
organizational KPIs within a unified governance
architecture. This creates a foundation for systematically
embedding sustainability into the project cycle and
has practical potential for post-war recovery, structural
modernization of the economy, and European
integration of Ukraine.

In summary, sustainable project management
in Ukraine is at a transitional stage toward a
transformative development model. Further
strengthening of digital tools, non-financial reporting
standardization, ESG competency development, and
state incentives are key prerequisites for establishing a
system of long-term value management at both
organizational and national levels.

Policy Implications:

- first, institutionalize the integration of SDG
indicators into state strategic planning and the
evaluation of public investment project effectiveness;

- second, accelerate the harmonization of the
national non-financial reporting system with ESRS,
providing methodological support for businesses;

- third, promote the implementation of digital
solutions for ESG data collection and analytics
through financial and tax support instruments;

- fourth, develop an ESG education system
and train sustainable project managers by integrating
relevant modules into project management, finance,
and public administration programs;

- fifth, implementation of these measures will
facilitate a shift from declarative practices to systematic
long-term value management.

The scientific novelty lies in the development
of a multi-level integrative model of sustainable project
management in Ukraine, combining the macro level
(SDGs and state policy), meso level (sectoral ESG
standards and regional strategies), and micro level
(organizational ESG KPIs and management tools)
within a coordinated system. Unlike fragmented
approaches, the model ensures systematic alignment
of strategic sustainable development objectives with
operational project decisions and harmonizes
economic, social, and environmental priorities.

The practical significance of the results lies in
their applicability for modernizing project management
systems in the public and corporate sectors of Ukraine,
shaping post-war recovery policies, improving non-
financial reporting, and developing sectoral ESG
standards. The findings can be incorporated into
educational programs on project management and
sustainable development, contributing to increased
investment attractiveness, organizational
competitiveness, and accelerated European integration
of Ukraine.

Future studies should focus, first, on developing
quantitative methodologies to assess the effectiveness
of sustainable projects considering the full life cycle
and integrated ESG impact; second, on empirically
testing the proposed conceptual model in specific
sectors and regions of Ukraine; third, on investigating
the role of digital technologies (Big Data, artificial
intelligence, BI systems) in improving decision-making
quality in sustainable project management; fourth, on
analyzing institutional and financial mechanisms for
promoting ESG-oriented projects in the context of
European integration and post-war recovery; and fifth,
on comparative studies of international experience in
implementing sustainable project management to adapt
best practices to Ukrainian realities.
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YIIPABJIIHHA CTAJIMMMU IMPOEKTAMU AK
IHCTPYMEHT 3ABE3ITEYEHHS .
JOBTOCTPOKOBOI'O PO3BUTKY OPTAHI3ALIIN

Mamomenxo JI. IO., Ipecv-Eepeinosa C. B., bym T. B.,
Kopnuienxo O. M.

Y emammi docaioxcero ynpasninns cmasumu npoekmamu
AK cmpamezivnull IHCmpymeHm 3abe3neenHs 00820CMpoK06020
PO36BUMKY 0peaHizayill 6 ymoeax uyugposoi mpancgopmauii ma
nicaneoeHHoi mooepHizauii exonomiku Ykpainu. Memoro docaio-
JCEHHsI € MeopemuKo-memooonoeiune 00TPYHMYBAHHS Ma pO3-
POOACHHS KOHUEenmyaabHoi MoOeai po3gUmKy CManoeo ynpasaik-
Hs npoekmamu, opienmosanoi Ha inmeepauito npunyunie ESG i
Linei cmanoeo pozsumky OOH (SDGs) y npoexmuy disiavHicmo
opeanizayiti. Y npoueci 00CAIONCEHHS 3aCMOCO8AHO MemooU CUC-
meMHO20 aHanizy, CMpPYKmMypHO-102i4HO20 Y3AednbHeHHs, NO-
DIBHANbHO20 AHANI3ZY, KOHMEHM-AHANAI3Y HOPMAMUEHO-NPABOGUX
dokymenmie | cmandapmie YnpaeniHHs NPOEKMAMU, A MAKOIC
enemeHmu emMnipu4Ho20 OUIHIOBAHHA HA OCHOGI HAUIOHAAbHUX |
MIDICHAPOOHUX cmamucmudnux oanux. OOTPYHMOBAHO €BOANYiI0
NPOEKMHO20 MEHeONCMeHmy 6i0 KAACUYHOI NPOUeCHO-OPieHmMOo-
6anoi modeni do inmeepauii ESG-kpumepiie, npunyunie cmanoo
PO36UMKY MaA UUPPOBUX [HCMPYMEHMIE NIOMPUMKU YAPABAIHCH-
Kux piwierv. 30iliCHeHO eMRIpU4HUL aHAAi3 CMAHY YAPAGAIHHSA
cmanumu npoekmamu 6 Ykpaiui, wo 0aro 3moey eusgumu Kaio-
u08i IHCMUMYUIUHI ma YNpasaiHcoki npobaemu, 30Kpema Oeghi-
yum npogpecivinux komnemenuyiui y cgpepi ESG ma cmanoeo
YNPAGAIHHA NPOEKMAMIUL, (hpazmenmapHicms cmanoapmie HeqiHaH-
€060i 36ImHOCMI, HU3bKULL Pi6eHb eapMOHI3ayii 3 €8pPONeLiCbKUMU
eumoeamu, a makodc 6ap’epu yugpoesizauii npouecie 300py ma
ananimuku ESG-danux. 3anpononoséano 6Gazamopiénegy iHmee-
Dayitiny mMoodenv po3euUmKy Cman0e0 YHNPAGAIHHA NPOEKMAMU 6
Ykpaini, sxa noeonye maxpo-, me30- ma MiKpopiéHi ynpasaiHHs
yepes yu@ppogy naameopmy MOHImMOpuHey ma AHAAIMUYHOT
niompumxu nputiHamms piwiens. [lpakmuuny uinHicmos pe3ynb-
mamie cmanoeaame pekomenoauii uodo enposadxicenns ESG-
KPI y npoekmuuil yuka, po3eumky uu@gposux iHCMpyMeHmie
YNPABAIHHA CMAAUMU NPOEKMAamMU ma QOopmMy68aHHs iHCmMumyyit-
HUX yMo6 045 macumabysanns cmanux npaxkmuk. Cghopmynso-
8aHO peKomMeHOauii ons opeauie depiucasnoi eaadu, OizHecy ma
0C8IMHIX [Hemumyyitl w000 IHCMUMYUIOHANI3auii cMano2o
YNPABAIHHA NPOEKMAMU K 00HO20 3 KAKUOBUX MEXAHIZMIE IOHOE-
AeHHS ma 00620CMPOKOB020 PO3GUMKY eKOHOMIKU YKpainu.

Keywords: ctanuii po3BUTOK, yNpaBliHHS MPOEKTaAMU,
ESG, SDGs, uudposizauis, HedpiHaHCOBa 3BiTHICTh, YKpaiHa.
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The article examines sustainable project management as a
strategic instrument for ensuring the long-term development of
organizations in the context of digital transformation and the post-
war modernization of Ukraine’s economy. The purpose of the
study is to provide a theoretical and methodological justification
and to develop a conceptual model for the development of sustainable
project management oriented toward the integration of ESG
principles and the United Nations Sustainable Development Goals
(SDGs) into organizational project activities. The research employs
methods of system analysis, structural and logical synthesis,
comparative analysis, content analysis of regulatory documents
and project management standards, as well as elements of empirical
assessment based on national and international statistical data.
The evolution of project management from a classical process-
oriented model toward the integration of ESG criteria, sustainability
principles, and digital decision-support tools is substantiated. An
empirical analysis of the current state of sustainable project
management in Ukraine is conducted, which makes it possible to
identify key institutional and managerial challenges, including a
shortage of professional competencies in ESG and sustainable
project management, fragmentation of non-financial reporting
standards, a low level of harmonization with European regulatory
requirements, as well as barriers to the digitalization of ESG data
collection and analytics processes. The paper proposes an original
multi-level integrative model for the development of sustainable
project management in Ukraine, which links the macro, meso,
and micro levels of governance through a digital monitoring and
analytical decision-support platform. The practical value of the
results lies in recommendations for integrating ESG KPlIs into the
project life cycle, developing digital tools for sustainable project
management, and establishing institutional conditions for scaling
sustainable practices. Practical recommendations are formulated
for public authorities, businesses, and educational institutions aimed
at institutionalizing sustainable project management as one of the
key mechanisms for post-war recovery and the long-term
development of Ukraine’s economy.

Keywords: sustainable development, project management,
ESG, SDGs, digitalization, non-financial reporting, Ukraine.
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